
M E E T I N G 

October 28, 2021 
3:00 p.m. 

Members of the Board will meet in person at the 
Workforce Assistance Center 

2037 W. Cleveland Avenue, Madera, CA 93637, 559-662-4589 

Members of the public can participate via Zoom at the following link and call-in phone number: 
Per California Assembly Bill 361, which allows local and state legislative bodies to hold meetings via teleconference and 
to make meetings accessible electronically, this regular meeting will also be available via conference call and can be 
accessed as follows: 
Join Zoom Meeting: https://us02web.zoom.us/j/81999204075?pwd=TDh2T0t0Sml3SEU1K2NJcFhFaEtndz09;  

Please call: 1 (669) 900-9128; Meeting ID: 819 9920 4075; Password: 945567. 

The public may participate in the meeting as otherwise permitted under the Brown Act by calling into the number above. 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in a meeting or function of the Madera County Workforce Investment Corporation, 
may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office, 
2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794. 

This agenda and supporting documents relating to the items on this agenda are available through the Madera County 
Workforce Investment Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. 
These documents are also available at the Workforce Assistance Center – office of the Executive Director. MCWIC is an 
equal Opportunity Employer/Program. Auxiliary aids and services are available upon request.  

ELECTRONIC MEETING INSTRUCTIONS 

The Madera County Workforce Investment Corporation uses Zoom as the tool to facilitate electronic meetings. 
Our desire is to ensure orderly Zoom meetings and to help attendees have confidence in how the meeting will 
be facilitated and that all members and public will be effectively heard. The following instructions provide 
consistent methods that will lead us to realizing that desire.  

• We highly recommend use of the Zoom client app, as this tool greatly enhances the attendee’s
experience and provides readily accessible controls.

• Remain muted until speaking and mute again when finished speaking.
• Ensure your name shows on your connection.
• Votes will be facilitated with a roll call.
• When connecting to Zoom, if using the phone is preferred over computer audio, we request you

connect to the Zoom meeting first and then choose Phone for the preferred audio connection. Input the
meeting and participant IDs to relate your phone audio to your Zoom connection.

• Please avoid having both computer audio and phone audio activated as this can cause sound
problems.

• If connecting via phone only, *6 will toggle mute/unmute.
• Public comments will only be taken when a hand is raised. On the phone-only connection, *9 raises the

hand. You must be recognized by the presiding officer of the meeting before speaking.
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A G E N D A 

October 28, 2021 
3:00 p.m. 

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote required 
for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing on the 
agenda. The Board will not take action on any items presented under public comment. The comment period will be limited to 
15 minutes. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the September 28, 2021 Madera County Workforce Investment Corporation (MCWIC) 
meeting minutes. 

7.0 Action Items 

7.1 Consideration of approval of the Audit Report for the 2020-2021 audited financial statements submitted by Moss 
Adams. 

7.2 Consideration of approval of the MCWIC year-to-date financial reports for the period ending August 31, 2021. 

7.3 Approval of 1st quarter budget adjustments.  Budget adjustments include: 1) decrease WIOA Formula revenue 
$166,425, WIOA Adult, DW, and Youth allocation amounts listed incorrectly in Board Approved Budget dated 
9/23/2021; 2) increase expense $150,000 with carry-over of $150,000 into next FY, totaling $300,000 of WIOA 
NDWG Wildfire Grant EDD approved budget; 3) increase budget $5,000, Stanislaus County RPI Slingshot 4.0 
contract for staff development and workgroups for Community of Practice activities. 

8.0 Information Items 

8.1 MCWIC Staff Survey Discussion 

8.2 Workforce Development Board (WDB) of Madera County Update 

8.3 Program Update 

8.4 Information on Weekly Unemployment Insurance (UI) Initial Claims for Madera County 

9.0 Written Communication

10.0 Open Discussion/Reports/Information 

10.1 Board Members 

10.2 Staff 

11.0 Next Meeting 

To be determined. 

12.0 Adjournment 
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MINUTES 

September 23, 2021 

Convened at Madera County Workforce Assistance Center – via Teleconference 
2037 W. Cleveland Avenue, Madera, CA 93637 

Zoom Meeting: https://us02web.zoom.us/j/81999204075?pwd=TDh2T0t0Sml3SEU1K2NJcFhFaEtndz09; 
Meeting ID: 819 9920 4075; Password: 819 9920 4075; Phone: (669) 900-9128 

PRESENT: Debi Bray, Ramona Davie, Mike Farmer, Roger Leach, Gabriel Mejia, Mattie Mendez, Tim Riche 

ABSENT: Robyn Smith 

GUEST: 

STAFF: Nicki Martin, Jessica Roche, Tracie Scott-Contreras, Maiknue Vang 

1.0 Call to Order 

Meeting called to order at 3:02 p.m. by Chair Debi Bray. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None.  

4.0 Introductions and Recognitions 

Tracie Scott-Contreras, Executive Director, stated that one of Business Specialist is in the process of completing a Business 
U course for Certified Business Engagement Professional certification.  

5.0 Adoption of Board Agenda 

Mike Farmer moved to adopt the agenda, seconded by Ramona Davie. 

Vote: Approved – unanimous 

Yes: Debi Bray, Ramona Davie, Mike Farmer, Roger Leach, Gabriel Mejia, Mattie Mendez, Tim Riche 

6.0 Consent Calendar 

6.1 Consideration of approval of the August 26, 2021 Madera County Workforce Investment Corporation (MCWIC) 
meeting minutes. 

Roger Leach moved to approve, seconded by Tim Riche.  

Vote: Approved – unanimous 

Yes: Debi Bray, Ramona Davie, Mike Farmer, Roger Leach, Gabriel Mejia, Mattie Mendez, Tim Riche 
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7.0 Action Items 

 7.1 Consideration of approval of the finalized budget for the 2021-2022 fiscal year.  
 
Staff presented the final budget for the 2021-2022 fiscal year. The carry-in amounts for the budget have been 
finalized since the last meeting and are included in the final budget. The summary of revenue and expenses was 
presented. The revenues are broken out by grant and by type of funding – federal, local, state, Wells Fargo 
Foundation grant. The previous year’s carry-in amounts are also included. Staff reserve 20% of the allocation 
received and reserve it for the next fiscal year for carry-in – formula reserve 2022. Expenses are broken out by 
salaries and fringe benefits as well as other direct and indirect expenses. Administrative expenses are fiscal related 
costs that are allocated among all the programs. There is still revenue that needs to be budgeted. Madera Workforce 
has received the Wildfire grant revenue but the funds have not been budgeted. The revenue can be budgeted once 
the worksites are finalized. The majority of the Wildfire grant funds will be spent on participant wages and fringe costs 
for the temporary employment that will be done for the wildfire recovery. The Wildfire grant runs through March of 
2023. Staff anticipate working with participants for the temporary jobs in October with wages of $18 an hour. Detailed 
reports that are broken out by categories were also provided. An amendment to the budget will be brought to the 
Board once the budget for the Wildfire grant is determined. Staff anticipate that they will receive the final audited 
financials for the County by the December 1st deadline. Until the final audited financials are received, the budget is 
based on unaudited financials. Staff don’t anticipate any major adjustment to the audited financials. Staff provided 
handouts that provided information on the budget to actuals. It provides information on the prior year actuals 
compared to the current year’s budget. Salaries have increased from the previous year due to some retirements and 
some COVID-19 related absences from the previous year. The current year sees some positions budgeted above the 
previous year. The Wildfire grant revenue is reflected on the handout but there are no expenses applied to the grant. 
Line item for general ledger code 5632 and 5810 were consolidated for Information Technology.  
 
Gabriel Mejia moved to approve, seconded by Mattie Mendez.  
 
Vote: Approved – unanimous 
 
Yes: Debi Bray, Ramona Davie, Mike Farmer, Roger Leach, Gabriel Mejia, Mattie Mendez, Tim Riche 

 7.2 Consideration of approval of the proposed revised maximum salary ranges for the Controller, Deputy 
Director and Executive Director.  
 
A subcommittee was formed to discuss and research the salaries for executive level staff for Madera Workforce and 
the surrounding areas that are similar in size and budget. Ramona, Gabriel and Debi met with Tracie to discuss the 
various salary ranges. The current salaries and the proposed salaries were provided. The only executive level staff 
who is at the maximum salary rate is the Executive Director. The Deputy Director and Controller have not reached 
their maximum salary. The subcommittee is proposing raising the maximum salary for the Executive Director from 
$115,000 to $130,000, raising the maximum salary for the Deputy Director from $96,650 to $105,650, and raising 
maximum salary the Controller from $96,650 to $100,650. There is an existing Federal Salary Cap of $199,000. The 
subcommittee looked at averages for the surrounding areas but excluded some of the larger counties with large 
budgets. It was noted that Madera Workforce does not provide cost of living adjustments (COLA) and provides raises 
based on performance evaluation. The Board recently adjusted the salaries of some of the support staff in order to 
adjust for the upcoming minimum wage increase. The Board and staff may need to consider looking at all staff salary 
ranges in the future. Staff have discussed conducting a more formal staff compensation survey every few years to 
make sure salaries stay aligned with the industry. An outside organization would be hired to conduct the survey.  
 
Gabriel Mejia moved to approve, seconded by Ramona Davie.  
 
Vote: Approved – unanimous 
 
Yes: Ramona Davie, Mike Farmer, Roger Leach, Gabriel Mejia, Mattie Mendez, Tim Riche 
Abstain: Debi Bray 

 7.3 MCWIC Chair Election 
 
Current MCWIC Chair Debi Bray stated that she was willing to continue to act as the Chair but is happy to step down 
if another member is interested.  
 
Tim Riche nominated Debi Bray for the MCWIC Chair, seconded by Ramona Davie.  
 
Vote: Approved – unanimous 
 

4



Yes: Ramona Davie, Mike Farmer, Roger Leach, Gabriel Mejia, Mattie Mendez, Tim Riche 
Abstain: Debi Bray 

7.4 MCWIC Vice Chair Election 

Mattie Mendez nominated Gabriel Mejia for MCWIC Vice Chair, seconded by Mike Farmer. 

Vote: Approved – unanimous 

Yes: Debi Bray, Ramona Davie, Mike Farmer, Roger Leach, Mattie Mendez, Tim Riche 
Abstain: Gabriel Mejia 

8.0 Information Items 

8.1 Workforce Development Board (WDB) of Madera County Update 

There are no new updates for the WDB. The WDB will meet on October 21, 2021. 

8.2 Program Update 

Information provided within the agenda packet. The information provided is for the period ending August 31, 2021. 
Formula amounts provided are estimates until the 2020-2021 audit is final. Project information was provided for the 
Probation COVID Emergency contract and the Veterans Employment Assistance Program (VEAP). Staff are still 
working with the USDA Forest service on worksites for the Wildfire grant. 21 sites have been identified. 2 of those 
worksites have been approved – Jackass Meadows and Jackass Pass. Staff have a call with the worksites to work 
out the logistics and eligibility requirements. There will be 7 participants between the 2 worksites. That should take 
the project through half of the initial round of funding. Staff continue to contact the remaining worksites in order to get 
work going at those sites. Staff are working with CDCR on setting up a mini America’s Job Center of California 
(AJCC) at Valley State Prison. 1 MCWIC staff member will be assigned to the prison’s transition program and will act 
as a liaison between the Workforce system and CDCR to get individuals connected to an AJCC where they will be 
released. Staff are working on a contract with Madera County Juvenile Probation to provide services at the facility for 
youth ages 14-25. They will be provided similar services as adults. Staff are working on the curriculum to use with the 
juveniles. There have been a couple of new funding opportunities. The Wells Fargo Foundation invited Madera 
Workforce to apply for their grant. Staff hope to be able to use the Wells Fargo grant funds toward the purchase of 
electronic devices for participants so that they can access trainings or virtual employment. These funds can also be 
used towards payment of the subscription fees for the IMAGO platform that is being used for many of the workshops 
staff provide.  

8.3 MCWIC Meetings Update 

Information provided within the agenda packet. Executive Order N-29-20’s exemption to the Brown Act 
teleconferencing guidelines expires on September 30, 2021. Board meetings must again comply with the Brown Act. 
Meetings can still happen via teleconference but anyone wishing to join in this manner must notify staff and post the 
location where they will be joining from 72 hours ahead of time. The location must be accessible to the public should 
they wish to join the meeting.  

8.4 457 Deferred Compensation Plan Quarterly Report 

Staff brought the deferred compensation plan quarterly report to the MCWIC Board for the time. The reports 
represents the overall health of the employee retirement plan. MCWIC contributes 6% towards the plan for staff as 
long as staff contribute at least 3% themselves. Details for the plan are included in the Employee Handbook. 
Employees can choose to manage their plan themselves. The compensation plan is doing well and is very robust. A 
457 plan was chosen because it was similar to what was used by the County Office of Education before Madera 
Workforce separated from them. The plan offers different ways to withdraw when staff retires and is considered a 
supplemental plan that does not affect social security.  

8.5 Information on Weekly Unemployment Insurance (UI) Initial Claims for Madera County 

Information provided within the agenda packet. UI numbers are declining but staff are not seeing a significant 
increase in traffic into the Center. Staff are hoping to see a change in October. Staff are continuing to use social 
media to market jobs. A Facebook post for a welder was shared and the employer hired 3 employees. It seems that 
folks may be finding jobs on their own and don’t come in for services for help with that.  

9.0 Written Communication 

None. 
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10.0 Open Discussion/Reports/Information 

10.1 Board Members 

• Debi Bray stated that former CCWF Warden, Teena Farmon passed away in July. Teena had a great impact on 
the Madera community. She was instrumental in opening up the women’s prison. Debi commended Camarena 
Health for their annual report. Gabriel Mejia stated that is was also available online.

• Tim Riche shared that the State of the District will be held at Matlida Torres High School on October 19, 2021. The 
event will include the presentation of teacher mini grant recipients and a Hall of Fame presentation. The teacher 
mini grants are for $500. The Linkage Foundation is looking for sponsors.

• Ramona Davie reminded everyone that the Old Timers parade will be taking place on Saturday, September 25, 
2021.

10.2 Staff 

None 

11.0 Next Meeting 

October 28, 2021 

12.0 Adjournment 

Roger moved to adjourn at 4:04 p.m., seconded my Mattie Mendez. 
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Agenda Item 8.1

Consent Action Information

To: Madera County Workforce Investment Corporation

From: Tracie Scott-Contreras, Executive Director

Date: October 28, 2021

Subject: MCWIC Staff Survey Discussion

Information: 
We recently conducted a brief survey of our staff to check in on how they are doing in general and ask for 
their input on how we might continue to develop our positive and inclusive workplace culture.  While much 
of the feedback was positive, there were multiple mentions of the recent lack of any cost of living 
adjustments to staff salaries.  We have attached a spreadsheet to show the budget impact of various 
levels of such salary increases, along with the cost of providing a better health insurance plan, with 
significantly lower out of pocket costs for those employees on our health insurance.  We would like to get 
input from the Board regarding whether there is interest in moving forward with any of the options 
presented in the attached document. 

Financing: 

Workforce Innovation and Opportunity Act 
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Management Type

Current Annual 

Wages 1.50% 2.00% 2.25% 2.50% 2.75% 3.00%

1-Executive Director Exempt 115,000$      1,725$      2,300$     2,588$     2,875$     3,163$     3,450$     
1-Deputy Director Exempt 96,600$      1,449$      1,932$     2,174$     2,415$     2,657$     2,898$     
1-Controller Exempt 92,937$      1,394$      1,859$     2,091$     2,323$     2,556$     2,788$     
1-Program Manager Exempt 79,942$      1,199$      1,599$     1,799$     1,999$     2,198$     2,398$     
1-Special Projects Manager Exempt 68,400$      1,026$      1,368$     1,539$     1,710$     1,881$     2,052$     
TOTAL 452,879$      6,793$      9,058$     10,190$     11,322$     12,454$     13,586$     

Staff

Current Annual 

Wages 1.50% 2.00% 2.25% 2.50% 2.75% 3.00%

1-Executive Assistant-Confidential Exempt 68,751$     1,031$      1,375$     1,547$     1,719$     1,891$     2,063$     
2-Principal Accounting Technician Hourly 31,800$     477$     636$      715$      795$      874$      954$      
2-Principal Accounting Technician Hourly 44,054$     661$     881$      991$      1,101$     1,211$     1,322$     
3-Program Navigator Hourly 62,400$      936$     1,248$     1,404$     1,560$     1,716$     1,872$     
3-Business Specialist Lead Hourly 63,440$      952$     1,269$     1,427$     1,586$     1,745$     1,903$     
3-Business Specialist Hourly 43,295$      649$     866$      974$      1,082$     1,191$     1,299$     
3-Business Specialist v Hourly 42,120$      632$     842$      948$      1,053$     1,158$     1,264$     
4-Career Specialist Hourly 60,290$      904$     1,206$     1,357$     1,507$     1,658$     1,809$     
4-Career Specialist Hourly 42,120$      632$     842$      948$      1,053$     1,158$     1,264$     
4-Career Specialist Hourly 56,485$      847$     1,130$     1,271$     1,412$     1,553$     1,695$     
4-Career Specialist Hourly 56,485$      847$     1,130$     1,271$     1,412$     1,553$     1,695$     
4-Career Specialist v Hourly 42,120$      632$     842$      948$      1,053$     1,158$     1,264$     
4-Career Specialist Hourly 42,120$      632$     842$      948$      1,053$     1,158$     1,264$     
4-Career Specialist Hourly 42,120$      632$     842$      948$      1,053$     1,158$     1,264$     
4-Career Specialist v Hourly 42,120$      632$     842$      948$      1,053$     1,158$     1,264$     
4-Career Specialists Hourly 42,120$      632$     842$      948$      1,053$     1,158$     1,264$     
5-Program Technician Hourly 39,120$      587$     782$      880$      978$      1,076$     1,174$     
5-Workforce Technician Lead Hourly 53,722$      806$     1,074$     1,209$     1,343$     1,477$     1,612$     
5-Workforce Technician II v Hourly 35,360$      530$     707$      796$      884$      972$      1,061$     
5-Workforce Technician I Hourly 31,200$      468$     624$      702$      780$      858$      936$      
5-Workforce Technician I Hourly 31,200$      468$     624$      702$      780$      858$      936$      
TOTAL 972,443$      14,587$      19,449$     21,880$     24,311$     26,742$     29,173$     

Medical Benefit Plan

Term 

Start

Annual Increase 

from current year Annual Cost

Current BS Gold Jan 1st 16,721$      119,869$      
BS Platinum Jan 1st 50,802$      139,531$      

* If budget cuts needed, staff count decrease and/or benefit plan decrease;
* Current year contracts not calculated with COLA, but should be able to sustain depending on COLA increase.
* Benefit plan increase is based on average cost per budgeted position.
* Current BS Gold plan co-pay and deductibles are increasing, which in turn is potentially an increase to EE out of pocket medical expenses.
* Proposed Platinum plan co-pay and deductibles decrease in comparison to current Gold plan, which in turn is potentially a decrease to EE out of pcket medical expenses.

Budgeted Positions 1/1/2022 Annual Increase to Wages

MEDICAL BENEFIT PLAN

NOTES: 

COLA  
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Agenda Item 8.2 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 

From: Tracie Scott-Contreras, Executive Director 

Date: October 28, 2021 

Subject: Workforce Development Board (WDB) of Madera County Update 

Information: 
The WDB met on October 21, 2021. The agenda for the October WDB meeting is provided for the Board’s 
review. The WDB will meet next on December 16, 2021.  

Financing: 

Workforce Innovation and Opportunity Act 
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A G E N D A 

October 21, 2021 
3:00 p.m. 

Meeting will be held as a  
Teleconference Meeting 

Workforce Assistance Center 
2037 W. Cleveland Avenue, Madera, CA 93637, 559-662-4589 

Per California Assembly Bill 361, which allows local and state legislative bodies to hold meetings via teleconference 
and to make meetings accessible electronically, this regular meeting will be held via conference call and can be 
accessed as follows: https://us02web.zoom.us/j/81274206285?pwd=enROTmo3RTRidG5EcnhTM2Y2TXRWdz09 
Please call: 1-669-900-9128; Meeting ID: 812 7420 6285; Password: 274155.   

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation 
Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in a meeting or function of the Workforce Development Board of Madera 
County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment 
Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-
1794. 

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the 
Workforce Development Board Executive Committee IS present, an Executive Committee board meeting will be 
conducted in place of the Workforce Development Board. 

This agenda and supporting documents relating to the items on this agenda are available through the Workforce 
Development Board website at http://www.maderaworkforce.org/workforce-board-meetings/.  These documents are 
also available at the Madera County Workforce Assistance Center – office of the Executive Director. The Workforce 
Development Board is an equal Opportunity Employer/Program. Auxiliary aids and services are available upon 
request. 

ELECTRONIC MEETING INSTRUCTIONS 

The Workforce Development Board of Madera County uses Zoom as the tool to facilitate electronic meetings. Our 
desire is to ensure orderly Zoom meetings and to help attendees have confidence in how the meeting will be 
facilitated and that all members and public will be effectively heard. The following instructions provide consistent 
methods that will lead us to realizing that desire.  

• We highly recommend use of the Zoom client app, as this tool greatly enhances the attendee’s experience
and provides readily accessible controls.

• Remain muted until speaking and mute again when finished speaking.
• Ensure your name shows on your connection.
• Votes will be facilitated with a roll call.
• When connecting to Zoom, if using the phone is preferred over computer audio, we request you connect to

the Zoom meeting first and then choose Phone for the preferred audio connection. Input the meeting and
participant IDs to relate your phone audio to your Zoom connection.

• Please avoid having both computer audio and phone audio activated as this can cause sound problems.
• If connecting via phone only, *6 will toggle mute/unmute.
• Public comments will only be taken when a hand is raised. On the phone-only connection, *9 raises the

hand. You must be recognized by the presiding officer of the meeting before speaking.
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A G E N D A 

October 21, 2021 
3:00 p.m. 

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote 
required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing 
on the agenda. The Board will not take action on any items presented under public comment. The comment period 
will be limited to 15 minutes. 

4.0 Introductions and Recognitions

5.0 Adoption of Board Agenda

6.0 Consent Calendar 

6.1 Consideration of approval of the August 19, 2021 Workforce Development Board (WDB) meeting minutes. 

6.2 Consideration of approval of the resignation of Terry Nichols, Department of Rehabilitation, from the WDB. 

6.3 Consideration of approval of the revised Supportive Services policy to include the addition of childcare 
assistance. 

6.4 Consideration of approval of the re-appointment of Debi Bray, Private Sector, to the WDB for an additional 3-
year term ending on 11/20/24. 

6.5 Consideration of approval of the re-appointment of Mattie Mendez, Private Sector, to the WDB for an 
additional 3-year term ending on 11/20/24. 

7.0 Action Items 

7.1 Consideration of approval of Beaudette Inc.’s One Stop Operator report for the period of July 1, 2021 through 
September 30, 2021. 

7.2 Consideration of approval of the fiscal year 2021-2022 program budget. 

7.3 Consideration of approval of the Baseline America’s Job Center of CaliforniaSM (AJCC) Certification and the 
AJCC Certification Indicator Assessment and authorization for the WDB Chair signature. 

8.0 Information Items 

8.1 Workforce Development Board Program Year 2021-2022 Goals Workshop 

8.2 Workforce Development Board Private Sector Member Recruitment 

8.3 Madera County Workforce Investment Corporation (MCWIC) Update 

8.4 Program Update 

8.5 Information on Weekly Unemployment Insurance (UI) Initial Claims for Madera County 

9.0 Written Communication

10.0 Open Discussion/Reports/Information 
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10.1 Board Members 

10.2 Staff 

11.0 Next Meeting 

December 16, 2021 

12.0 Adjournment 
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Agenda Item 8.3 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 

From: Maiknue Vang, Deputy Director 

Date: October 28, 2021 

Subject: Program Update 

Information: 
We have received 2 worksite approvals for the Wildfires NDWG project. The Jackass Meadow Pasture and 
Timberline Fence in the Sierra National Forest is recruiting for 7 construction fence laborers. Staff have 
updated our flyer to include current worksites, which have been shared with WIOA enrolled customers and 
partner agencies in Oakhurst, including the Department of Social Services, the Chambers, and the 
Community College. The flyer has also been posted in local bulletin areas in Raley’s, the Post Office, 
Library, local stores, and agencies. We have also shared information with the Creek Fire Collaborative, on 
our Facebook page and with our Center partners. Staff have also connected with a point of contact at the 
North Fork Rancheria of Mono Indians to garner additional interest for the temp positions. 

Our San Joaquin Valley and Associated Counties region is working on a regional grant proposal in response 
to  Economic Development Administration’s American Rescue Plan “Good Jobs Challenge” solicitation, 
which aims to get Americans back to work by strengthening partnerships that bring together employers and 
key entities to train workers with in-demand skills that lead to good-paying jobs, benefits, and growth 
opportunities. Our region’s focus is Healthcare, and we have already participated in several planning calls 
to gather input from industry partners on occupational needs in hospitals, clinics, private, and public 
facilities. The deadline to apply is January 26, 2022 

We are also working on a sub-regional grant proposal in response to EDD’s Equity and Special 
Populations grant solicitation. Fresno WDB will be the lead applicant, along with Kings and Madera 
County, focused on assisting ELL’s, immigrants, and re-entry individuals access training and employment 
in the solar, construction, and forestry sectors. The deadline to apply is November 1, 2021. 

Fiscal information outlining expenditures and obligations is attached for the Board’s review. 

WIOA Formula Funds 

• Adult:
Budget:  $1,320,328
Budget term: 7/1/2021 - 6/30/2022
Scope: Provide employment, training, and supportive service assistance for eligible adult
participants.
# of Participants Enrolled: 210
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• Dislocated Worker (DW):
Budget:  $ 730,651
Budget term: 7/1/2021 - 6/30/2022
Scope: Provide employment, training, and supportive service assistance for individuals who
have been laid off due to a company downsize or closure.
# of Participants Enrolled: 25

• Rapid Response (RR) & Layoff Aversion (LOA):
Budget: RR - $ 128,898; LOA - $ 38,535
Budget term: 7/1/2021 – 6/30/2022
Scope: Provide timely and effective response to potential layoffs and business closures as well as enable
affected workers to return to work as quickly as possible following a layoff.

• Youth Formula:
Budget: $ 1,163,892
Budget term: 7/1/2021 – 6/30/2022
Scope: Provide out-of-school youth between the ages of 18-24 with employment, training, and supportive
service assistance.
# of Participants Enrolled: 48

Special Grants/Projects 

• CCP/AB109:
Grant award: $56,627 In-Custody

$34,762 Post-Release
Grant term: 7/1/2021 - 6/30/2022
Scope: Provide a 4-week workshop for In-Custody Pre-Release customers at Department of Corrections
and facilitate periodic job fairs inside the facility. Additionally, provide a 3-hour group Orientation and
CalJOBS system registration workshop to post-release individuals four times a month at the Center as
well as coordinate monthly resource fairs with Probation at the Center.
# of Participants to be Served: Open
# of Participants Enrolled: 17 referred in-custody, 12 completed

  8 referred post release 

• COVID-19 Employment Recovery National Dislocated Worker Grant (NDWG)
Grant award: $90,000
Grant term: 4/10/2020 - 3/31/2022
Scope: Provide additional funding for staffing and include training funds for new dislocated
workers impacted by closures or lay-offs due to the COVID-19 pandemic. This grant is fully obligated
and expended.
# of Participants to be Served: 20
# of Participants Enrolled: 24 

• Disability Employment Accelerator (DEA):
Grant award: $300,000
Grant term: 4/1/2019 – 12/31/2021
Scope: Increase and retain long-term employment for PWD who have graduated or are on track to
graduate from college. Camarena Health, CAPMC, and Exact Staff will become worksites for work-
based learning activities that lead to gainful employment. Worksite agreements will outline specific
information regarding skill gaps and development of skills in the areas of highest need.
# of Participants to be Served: 50
# of Participants Enrolled: 25 
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• English Language Learners Pathways to Careers (ELL):
Grant award: $300,000
Grant term: 6/1/2020 – 3/31/2022
Scope: Increase services to ELLs with a focus on work-based learning opportunities and attainment of
industry-recognized credentials.
# of Participants to be Served: 100
# of Participants Served: 106 
# of Participants Enrolled: 51 

• GRID Pathway Home Project:
Grant award: $147,847
Grant lead: GRID Alternatives
Grant term: 7/1/2020 – 12/31/2023
Scope: In collaboration with GRID Alternatives and the Madera County Department of Corrections, identify
in-custody individuals interested in solar careers. Provide transitional services, post-release orientation,
career exploration, skills evaluation, and case management for individuals enrolled in GRID Alternatives
Central Valley Solar Installer training program.
# of Participants to be Served: 100
# of Participants Served: 30 
# of Participants Enrolled: 6 

• Prison to Employment (P2E) – Individual Direct Service (IDS):
Grant award: $56,249.00
Grant lead: San Joaquin County
Grant term: 9/1/2019 – 3/31/2022
Scope: Funding to provide Individual Direct Services to formerly incarcerated and other justice involved
individuals.
# of Participants to be Served: 4
# of Participants Enrolled: 39 

• Prison to Employment (P2E) – Supportive Service and Earn and Learn (SSEL):
Grant award: $100,289.00
Grant Lead: San Joaquin County
Grant term: 9/1/2019 to 3/31/2022
Scope: Funding to provide Supportive Service and Earn and Learn activities to formerly incarcerated and
other justice involved individuals.
# of participants to be Served: 9
# of participants Enrolled: 30 

• Probation COVID Emergency Supplemental Contract
Grant award: $25,000
Grant term: 7/1/2021 to 4/30/2022
Scope: Funding to support a part time staff person to conduct orientation and basic career services to
participants at probation office locations throughout the county. Staff person will provide resources,
referrals, and connect individuals to the AJCC.
# of participants to be Served: Open

• Ticket-to-Work:
Scope: Provide employment and training support to SSI/SSDI beneficiaries.
Ticket Payments Received 7/1/2021 – 9/30/2021: $1965.00
# of Tickets Assigned: 17 
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• Veteran’s Employment Assistance Program (VEAP)
Grant award: $23,120
Grant Lead: Stanislaus County
Grant term: 7/1/2021 to 3/31/2023
Scope: Funding to support staff person to conduct orientation and basic career services to connect
Veterans to the AJCC.
# of participants to be Served: 8
# of participants Enrolled:  3 

Enrollment numbers reported through 9/30/2021 

Budgeted formula amounts are estimates, pending the finalization of the 20-21 fiscal year audit. 

Financing: 
Workforce Innovation and Opportunity Act 
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Agenda Item 8.4 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 

From: Tracie Scott-Contreras, Executive Director 

Date: October 28, 2021 

Subject: UI Claim Information 

Information: 
The most recent data on UI Claims for the period of September 18, 2021 through October 16, 
2021 for Madera County is being provided for the Board’s review. 

Financing: 

Workforce Innovation and Opportunity Act 
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California	Unemployment	Industry	&	Demographics	Data	Dashboard
(Dashboard	appears	better	when	viewed	in	full	screen	mode.	Click	the	icon	in	the	bottom	right-hand	corner	of	screen	next	to	download	icon.)

											About	This	Tool 														County	Claims 				County	Demographics 											County	Industry 	Statewide	Demographics 								Statewide	Industry

County

September
2021

(Week	Ending)
18 25

October
2021

(Week	Ending)
2 9 16

Madera 377395 343373282

Weekly	Initial	Claims	by	County
Claim	Type

UI	Claims
PUA	Claims

County
Madera

Claims	by	Date
Multiple	values
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