
A G E N D A 

June 24, 2021 
3:00 p.m. 

Meeting will be held at the 
Workforce Assistance Center 

2037 W. Cleveland Avenue, Madera, CA 93637 
559-662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the 
Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate 
in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the Executive 
Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 
559/662-4589; CRS 711; Fax 559/673-1794. 

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce 
Investment Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. These documents are also 
available at the Workforce Assistance Center – office of the Executive Director. MCWIC is an equal Opportunity Employer/Program. 
Auxiliary aids and services are available upon request.  

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote 
required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing on 
the agenda. The Board will not take action on any items presented under public comment. The comment period will be 
limited to 15 minutes.  

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the May 27, 2021 Madera County Workforce Investment Corporation (MCWIC) 
meeting minutes. 

7.0 Closed Session 

7.1 Request for Closed Session: Public Employee Performance Evaluation Pursuant to Government Code 54957 – 
Title of Position: MCWIC Executive Director 

8.0 Action Items 

8.1 Consideration of approval of the MCWIC year-to-date financial reports for period ending April 30, 2021. 

8.2 Consideration of approval of the addition of Juneteenth to the list of MCWIC paid holidays.  

9.0 Information Items 

9.1 Workforce Development Board (WDB) of Madera County Update 

9.2 Program Update 

9.3 Information on Weekly Unemployment Insurance (UI) Initial Claims for Madera County 
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9.4 ProPath, Inc.’s One Stop Operator report for the period of January 1, 2021 through March 31, 2021. 

9.5 Non-profit Operating Reserves Policy Discussion 

10.0 Written Communication 

11.0 Open Discussion/Reports/Information 

11.1 Board Members 

11.2 Staff 

12.0 Next Meeting 

July 22, 2021 

13.0 Adjournment 
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MINUTES 
May 27, 2021 

Convened at Madera County Workforce Assistance Center – in person and via Teleconference 
2037 W. Cleveland Avenue, Madera, CA 93637 

Zoom Meeting: https://us02web.zoom.us/j/81999204075?pwd=TDh2T0t0Sml3SEU1K2NJcFhFaEtndz09; 
Meeting ID: 819 9920 4075; Password: 819 9920 4075; Phone: (669) 900-9128 

PRESENT: Debi Bray, Gabriel Mejia, Mattie Mendez, Robyn Smith, Roger Leach, Tim Riche 

ABSENT: Ramona Davie, Mike Farmer 

GUEST: 
STAFF: Maiknue Vang, Nicki Martin, Tracie Scott-Contreras 

1.0 Call to Order 
Meeting called to order at 3:06 p.m. by Chair Debi Bray.  
1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None.  

3.0 Public Comment 

None. 

4.0 Introductions and Recognitions 
None.  

5.0 Adoption of Board Agenda 
Gabriel Mejia moved to adopt the agenda, seconded by Roger Leach. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Robyn Smith, Roger Leach, Tim Riche  
6.0 Consent Calendar 

6.1 Consideration of approval of the April 22, 2021 Madera County Workforce Investment Corporation (MCWIC) 
meeting minutes.  
Roger Leach moved to approve, seconded by Mattie Mendez. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Robyn Smith, Roger Leach, Tim Riche 

7.0 Action Items 

7.1 Consideration of approval of the MCWIC year-to-date financial reports for period ending March 31, 2021. 
More customers are starting to come into the Center. Operational costs are about what was anticipated There was 
some savings related to tax credits that were available for payroll taxes and some staff changes. There will be a 
generous amount of carry-over into the next fiscal year. California’s allocation from was reduced which also caused a 
10% reduction in allocations to the workforce areas. Staff anticipates that Workforce will be in a good financial state 
moving into the next fiscal year.    

Robyn Smith moved to approve, seconded by Gabriel Mejia. 
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Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Robyn Smith, Roger Leach, Tim Riche 

7.2 Consideration of approval of the revised Deputy Director job description to include language pertaining to 
human resources (HR) duties.  
The Deputy Director job description was revised to include HR duties. The Deputy Director salary was also adjusted 
effective June 1, 2021. Maiknue Vang, Deputy Director, earned her CalSHRM HR certification a year ago. HR 
certification from an industry recognized organization was added as well within the Education and Experience portion 
of the job description. Workforce still uses Sierra HR services for various HR consulting. It was suggested that 
Maiknue subscribe to various HR resources. Maiknue is a member SHRM (Society for Human Resource 
Management) and receives updates and news through that membership as well as other sources. 

Gabriel Mejia moved to approve, seconded by Roger Leach. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Robyn Smith, Roger Leach, Tim Riche 

8.0 Information Items 

8.1 Workforce Development Board (WDB) of Madera County Update 
Information provided within the agenda packet. The WDB last met on April 15, 2021. Staff will provide a WDB update 
after their next meeting on June 17, 2021.  

8.2 Program Update 
Information provided within the agenda packet. Information was provided for a couple of grants that were received but 
not included in the program update. There are a couple of additional funding sources that were not included in the 
program update. Madera Workforce will be receiving funding from Probation which will pay to co-locate a staff at their 
facility for approximately 8 hours a week to facilitate referral to Workforce. Madera is working with Merced and 
Stanislaus on a Veteran grant. Stanislaus is the grant lead. Staff are still working finalizing a worksite for the Wildfire 
Recovery grant. Allocations come to the workforce areas in 3 different pots – Adult, dislocated worker (DW) and 
youth. Youth are classified as being 16 to 24 years old, out of school and have a barrier to getting an education or a 
job. Youth services are generally more costly than Adult services.  

8.3 Information on Weekly Unemployment Insurance (UI) Initial Claims for Madera County 
Information provided within the agenda packet. Figures provided are through May 8, 2021. The numbers don’t seem 
to be improving. People are dropping out of the labor market and are no longer looking for work which makes the 
figures look lower than they might actually be. 

8.4 Executive Director End of Year Goals Update 
Information provided withing the agenda packet. Tracie provided an update on her yearly goals. Despite the 
challenges, there was progress in some areas. Staff are reaching out virtually. Staff are being creative with events. 
Staff are offered various training opportunities – most are virtual. There have been some internal promotions. Sarahi 
C. started with Workforce as a youth participant working in the Lobby. She moved on to work with and back up for the
Executive Assistant. She moved into a Program Technician position and has been recently promoted to Career
Specialist. A Workforce Technician was recently promoted to a Career Specialist. The Deputy Director continues to
cross train with Executive Director duties. The Local and Regional Workforce Plans have been submitted and
approved. The One Stop Operator (OSO) procurement process has been completed and a new OSO has been
selected and a contract is being processed. Maiknue, Deputy Director, wrote the Career Services application. The
application was approved by the State through June 30, 2025. Madera is part of a regional training workgroup. The
group plans trainings for the staff in the regional. Funding for the regional trainings is coming from the State. The
potential MCWIC Board member did not respond to the membership offer. Roger suggested Mike Cox. He works with
charter schools. The Board also recommended finding someone who provides services to the community or a
community-based organization. Tracie stated that she would like to schedule a planning session for the MCWIC
Board to discuss resource development and goals for MCWIC. Staff have subscribed to Foundation Search.
Foundation Search is a tool that help search for funding opportunities. They can help search for funds that can be
used for items such as electronics or updating existing equipment.
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8.5 Executive Director Evaluation Update 

The Executive Director evaluation is due in June. Any Board member is able to participate in the process. The WDB 
Chair and Vice Chair will be invited to participate. Nicki will forward the evaluation documents.  

8.6 MCWIC 2021-22 Meeting Calendar 

The meeting calendar was provided within the agenda packet. 

9.0 Written Communication 

9.1 Madera WDB Career Services Provider 

Information provided within the agenda packet. The California Workforce Development Board approved the 
Workforce Development Board of Madera County as the Career Service Provider for the Madera County workforce 
area.  

10.0 Open Discussion/Reports/Information 

10.1 Board Members 
None. 

10.2 Staff 
Tracie participated in California Workforce Association’s (CWA) virtual conference this week. Much of the focus was on 
equity including gender equity. Tracie was asked to sit on a panel for the conference – Women Leading Workforce 
Development. The other 3 panelist were from urban areas in Southern California.  

11.0 Next Meeting 

June 24, 2021 

12.0 Adjournment 
Roger leach moved to adjourn the meeting at 3:50 p.m., seconded by Mattie Mendez. 
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Madera County Workforce Investment Corporation

Balance Sheet - Statement of Financial Position FY 2020-2021

As of 4/30/2021

(In Whole Numbers)

Current Fiscal Year Balance
Prior Year Financials Ending 

CURRENT ASSETS

Cash and cash equivalents

Cash in BA  - Main 347,590 350,576 

Cash in BA - Payroll 22,884 84,587 

Total Cash and cash equivalents 370,474 435,163 

Accounts Receivable

Accounts Receivable 49,919 169,970 

Total Accounts Receivable 49,919 169,970 

Prepaid Expenses

Prepaid Expense 3,217 3,217 

Total Prepaid Expenses 3,217 3,217 

Total assets, net

Computer & Software 149,116 149,116 

Office Equipment 20,226 18,438 

Vehicles 0 0 

Furniture & Fixtures 550 550 

Accumulated Depreciation (125,118) (125,118)

Total Total assets, net 44,775 42,986 

Total CURRENT ASSETS 468,385 651,337 

CURRENT LIABILITIES

Accounts Payable 6,725 50,329 

Accrued payroll and related expenses 59,511 63,105 

Vacation Payable 43,643 30,746 

Total CURRENT LIABILITIES 109,879 144,180 

NET ASSETS

Temporary restricted and unrestricted

Unrestricted (364,771) (504,628)

Restricted 6,265 (2,529)

Total Temporary restricted and 
unrestricted

(358,506) (507,157)

Total NET ASSETS (358,506) (507,157)

Total liabilities and net assets 468,385 651,337 

Date: 5/20/21 01:32:27 PM Page: 1
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Madera County Workforce Investment Corporation

Statement of Cash Flows - Statement of Cash Flows

As of 4/30/2021

(In Whole Numbers)

Month
Current 

Year
Current Fiscal 

CASH FLOWS FROM OPERATING ACTIVITES

Change in Net Assets (69,769) (148,651)

Change in Operating Assets:

Accounts Receivable (8,153) 120,051 

Total Change in Operating Assets: (8,153) 120,051 

Change in Operating Liabilities: (1,942) (34,301)

Total CASH FLOWS FROM OPERATING ACTIVITES (79,865) (62,901)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Property and Equipment 0 (1,788)

Total CASH FLOWS FROM INVESTING ACTIVITIES 0 (1,788)

Net Cash used in Investing Activities 0 (1,788)

Net Change in Cash and Cash Equivalents (79,865) (64,690)

Cash and Cash Equivalents at the Beginning of the Year

450,338 435,163 

Total Cash and Cash Equivalents at the Beginning of the Year 450,338 435,163 

Cash and Cash Equivalents as of Current Period End Date 370,474 370,474 

Date: 5/20/21 02:50:10 PM Page: 1
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Madera 

County Workforce Investment Corporation

Budget to Actual

From 7/1/2020 to 4/30/2021

FUND 01 SUMMARY

Revenue GL Code GL Description Budget 1st Qrt Actual 2nd Qrt Actual 3rd Qrt Actual YTD Actual Encumbrance

 Available Budget 

Balance  Variance

     Revenue

4000 Grant Revenue (Federal) 3,798,768$         541,505$             555,046$             660,453$             1,904,477$         ‐$   1,894,291$            50%

4300 Other Revenue (non‐federal) 234,746$             69,935$               46,659$               47,718$               44,745$               ‐$   190,001$               81%

4500 Interest Revenue ‐$   1$   1$   1$   3$   ‐$   (3)$   #DIV/0!

Total Revenue 4,033,514$         611,441$            601,705$            708,173$            1,949,224$         ‐$   2,084,290$           52%

Expenditures

     Personnel Costs

5100 Staff Salaries 1,378,211$         298,872$             308,519$             298,601$             1,001,990$         ‐$   376,221$               27%

5105 Vacation ‐$   21,941$               28,644$               36,960$               91,513$               ‐$   (91,513)$                #DIV/0!

5106 FFCRA Emergency Sick Leave  ‐$   (0)$   ‐$   ‐$   (0)$   ‐$   0$   #DIV/0!

5111 Employer Medicare Expense 21,202$               4,861$                 5,087$                 4,819$                 16,335$               ‐$   4,867$   23%

5112 Social Security Employer Exp 90,659$               20,784$               21,742$               20,606$               69,835$               ‐$   20,824$                 23%

5115 CA Unemployment Insurance 10,197$               674$   2,789$                 4,339$                 7,802$                 ‐$   2,395$   23%

5116 CA Training Tax Expense 182$   12$   64$   101$   177$   ‐$   5$   3%

5120 Workers Compensation Expe 3,422$                 751$   751$   897$   2,737$                 ‐$   685$   20%

5130 Group Health Insurance Expe 132,662$             23,279$               25,915$               27,941$               85,998$               ‐$   46,664$                 35%

5140 Employers 457 Expense 82,768$               18,422$               18,540$               18,087$               61,406$               ‐$   21,362$                 26%

5160 Group Dental Insurance 13,336$               1,377$                 2,266$                 2,133$                 6,668$                 ‐$   6,668$   50%

5170 Group Vision Insurance 2,958$                 493$   532$   475$   1,671$                 ‐$   1,287$   44%

5180 Group Life Insurance 2,851$                 684$   677$   656$   2,260$                 ‐$   591$   21%

5190 Employee Assistance Program ‐$   ‐$   101$   139$   (1,551)$                ‐$   1,551$   #DIV/0!

     Total Personnel Costs 1,738,448$         392,149$            415,627$            415,752$            1,346,841$         ‐$   391,607$              23%

     General Operating Costs

5210 Facility Materials and Supplie 2,494$                 602$   1,125$                 580$   2,451$                 776$   (733)$   ‐29%

5300 Rent Expense 213,851$             53,463$               53,463$               53,463$               179,945$             ‐$   33,906$                 16%

5310 Common Area Maintenance 27,343$               ‐$   12,975$               10,006$               22,981$               ‐$   4,362$   16%

5330 Utilities Expense 84,159$               25,122$               17,308$               12,135$               58,388$               ‐$   25,771$                 31%

5820 Facility Maintenance Services 20,442$               ‐$   458$   4,070$                 4,876$                 ‐$   15,566$                 76%

5200 Materials and Supplies 24,858$               2,606$                 3,014$                 (135)$   5,862$                 ‐$   18,996$                 76%

5320 Telephone Expense 31,779$               4,247$                 2,858$                 2,844$                 11,137$               ‐$   20,642$                 65%

5340 Property & Liability Insurance 5,448$                 ‐$   6,291$                 (9)$   6,282$                 ‐$   (834)$   ‐15%

5400 Postage Expense 1,500$                 ‐$   48$   1,804$                 1,852$                 ‐$   (352)$   ‐23%

5410 Printing Expense 4,817$                 ‐$   ‐$   ‐$   ‐$   ‐$   4,817$   100%

5420 Advertising Expense ‐$   ‐$   ‐$   ‐$   184$   ‐$   (184)$   #DIV/0!

5430 Bank Charges 200$   30$   30$   20$   80$   ‐$   120$   60%

5440 Dues, Subscriptions, Fees Exp 8,270$                 50$   1,108$                 2,783$                 4,230$                 ‐$   4,040$   49%

5500 Auditing Fees 27,000$               ‐$   27,000$               ‐$   27,000$               ‐$   ‐$   0%

5510 Legal Fees 6,999$                 126$   ‐$   ‐$   126$   ‐$   6,873$   98%

5520 Consulting/Professional Servi 34,686$               615$   981$   450$   2,196$                 16,200$               16,290$                 47%

5530 Taxes and Fees 265$   4$   193$   (19)$   178$   ‐$   87$   33%

5600 Office Equipment ‐$   ‐$   3,993$                 (1,713)$                2,280$                 ‐$   (2,280)$                  #DIV/0!

5610 Equipment Maintenance 10,376$               2,778$                 ‐$   3,727$                 7,070$                 ‐$   3,306$   32%

5620 Equipment Rental 12,827$               748$   917$   380$   2,044$                 ‐$   10,783$                 84%

5630 Software Expense 9,312$                 30$   450$   1,656$                 2,136$                 ‐$   7,176$   77%

5640 Internet Expense 10,562$               2,523$                 3,035$                 2,102$                 8,529$                 ‐$   2,033$   19%

5650 Computer Hardware 15,001$               2,255$                 251$   ‐$   2,506$                 ‐$   12,495$                 83%

5660 Furniture & Fixtures 1,500$                 ‐$   ‐$   1,180$                 1,180$                 ‐$   320$   21%

5710 Staff Training Expense 6,399$                 119$   389$   197$   954$   ‐$   5,445$   85%

5720 Staff Travel Expense 38,509$               103$   507$   383$   1,145$                 ‐$   37,364$                 97%

5730 Conference, Conventions & M 2,220$                 1,139$                 598$   229$   2,166$                 ‐$   54$   2%

5810 General Operating Services 103,849$             28,121$               22,725$               27,686$               86,923$               10,704$               6,222$   6%

5980 Fixed Assets ‐ Expense Offset ‐$   ‐$   ‐$   (1,788)$                (1,788)$                ‐$   1,788$   #DIV/0!

7310 Fiscal Processing Fee Offset ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   #DIV/0!

     Total General Operating Costs 704,666$            124,680$            159,717$            122,031$            442,914$            27,680$              234,072$              33%

     Direct Participant Costs

5220 Client Materials and Supplies 8,281$                 ‐$   ‐$   ‐$   ‐$   4,345$                 3,936$   48%

5700 Client Transportation Assistan 15,826$               ‐$   ‐$   ‐$   1,315$                 7,742$                 6,769$   43%

5800 Program Services 1,292,718$         95,666$               129,861$             144,483$             438,548$             285,569$             568,602$               44%

     Total Direct Participant Costs 1,316,825$         95,666$              129,861$            144,483$            439,863$            297,656$            579,306$              44%

Total Expenditures 3,759,939$         612,496$            705,205$            682,266$            2,229,617$         325,336$            1,204,985$           32%

Net Revenue Over/(Under) Expense 273,575$            (1,055)$                (103,500)$           25,907$               (280,393)$           (325,336)$           879,305$              
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Madera County Workforce Investment Corporation

Aged Payables by Invoice Date - Aged Payables

Aging Date - 4/1/2021

From 7/1/2020 Through 4/30/2021

Vendor ID Vendor Name Date Invoiced Number
Invoice 

Amount Due Due
1 - 30 Days Past 

Due
31 - 60 Days Past 

10221022 80111468CITY OF MADERA - Utilities 4/1/2021 123.72 0.00 0.00 

Total 1022 CITY OF MADERA - Utilities 123.72 0.00 0.00 

16011601 Madera-2119FCCC: Foundation for California 
Community Colleges

4/7/2021 4,032.00 0.00 0.00 

Madera-2120FCCC: Foundation for California 
Community Colleges

4/20/2021 2,568.79 0.00 0.00 

Total 1601 FCCC: Foundation for California 
Community Colleges

6,600.79 0.00 0.00 

Report Total 6,724.51 0.00 0.00 

Date: 5/20/21 02:56:41 PM Page: 1
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Madera County Workforce Investment Corporation

Aged Receivables by Invoice Date

Aging Date - 4/30/2021

From 7/1/2020 Through 4/30/2021

Customer ID Customer Name Date
Invoice 

Number
Invoice 

Total Current Past Due
1 - 30 Days 

Due
Days Past 
31 - 60 

Due
Days Past 
61 - 90 

Due
Days Past 
Over 90 

Central Valley 
Opportunity Center

1000 3/31/2021 ARDoc1367 451.57 0.00 451.57 0.00 0.00 0.00 

1000 4/30/2021 ARDoc1385 351.47 351.47 0.00 0.00 0.00 0.00 

Total 1000 Central Valley 
Opportunity Center

803.04 351.47 451.57 0.00 0.00 0.00 

State Center 
Community College 
District

1004 4/30/2021 ARDoc1381 763.00 763.00 0.00 0.00 0.00 0.00 

Total 1004 State Center 
Community College 
District

763.00 763.00 0.00 0.00 0.00 0.00 

Madera County 
Probation 
Department

1005 4/30/2021 ARDoc1386 5,104.20 5,104.20 0.00 0.00 0.00 0.00 

1005 4/30/2021 ARDoc1387 425.52 425.52 0.00 0.00 0.00 0.00 

Total 1005 Madera County 
Probation 
Department

5,529.72 5,529.72 0.00 0.00 0.00 0.00 

Department of 
Rehabilitation

1008 7/31/2020 ARDoc1249 452.67 0.00 0.00 0.00 0.00 452.67 

1008 8/31/2020 ARDoc1264 452.67 0.00 0.00 0.00 0.00 452.67 

1008 9/30/2020 ARDoc1285 452.67 0.00 0.00 0.00 0.00 452.67 

1008 10/31/2020 ARDoc1303 452.67 0.00 0.00 0.00 0.00 452.67 

1008 11/30/2020 ARDoc1316 452.67 0.00 0.00 0.00 0.00 452.67 

1008 12/31/2020 ARDoc1337 452.67 0.00 0.00 0.00 0.00 452.67 

1008 1/31/2021 ARDoc1347 452.67 0.00 0.00 0.00 452.67 0.00 

1008 2/28/2021 ARDoc1356 452.67 0.00 0.00 0.00 452.67 0.00 

1008 3/31/2021 ARDoc1375 452.67 0.00 452.67 0.00 0.00 0.00 

1008 4/30/2021 ARDoc1380 452.67 452.67 0.00 0.00 0.00 0.00 

Date: 5/20/21 02:57:32 PM Page: 1
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Madera County Workforce Investment Corporation

Aged Receivables by Invoice Date

Aging Date - 4/30/2021

From 7/1/2020 Through 4/30/2021

Customer ID Customer Name Date
Invoice 

Number
Invoice 

Total Current Past Due
1 - 30 Days 

Due
Days Past 
31 - 60 

Due
Days Past 
61 - 90 

Due
Days Past 
Over 90 

Total 1008 Department of 
Rehabilitation

4,526.70 452.67 452.67 0.00 905.34 2,716.02 

CertainTeed LLC1052 8/31/2019 ARDoc1066 (892.50) 0.00 0.00 0.00 0.00 (892.50)

1052 2/29/2020 ARDoc1164 510.00 0.00 0.00 0.00 0.00 510.00 

Total 1052 CertainTeed LLC (382.50) 0.00 0.00 0.00 0.00 (382.50)

Madera Adult School1065 3/31/2021 ARDoc1368 2,931.84 0.00 2,931.84 0.00 0.00 0.00 

1065 4/30/2021 ARDoc1384 3,247.25 3,247.25 0.00 0.00 0.00 0.00 

Total 1065 Madera Adult School 6,179.09 3,247.25 2,931.84 0.00 0.00 0.00 

EDD-DGS1073 10/31/2020 ARDoc1391 944.00 0.00 0.00 0.00 0.00 944.00 

1073 11/30/2020 ARDoc1392 944.00 0.00 0.00 0.00 0.00 944.00 

1073 12/31/2020 ARDoc1393 944.00 0.00 0.00 0.00 0.00 944.00 

1073 1/31/2021 ARDoc1349 135.00 0.00 0.00 0.00 135.00 0.00 

1073 1/31/2021 ARDoc1394 944.00 0.00 0.00 0.00 944.00 0.00 

1073 2/28/2021 ARDoc1395 944.00 0.00 0.00 0.00 944.00 0.00 

1073 3/31/2021 ARDoc1373 135.00 0.00 135.00 0.00 0.00 0.00 

1073 3/31/2021 ARDoc1396 944.00 0.00 944.00 0.00 0.00 0.00 

1073 4/1/2021 ARDoc1374 5,581.44 0.00 5,581.44 0.00 0.00 0.00 

1073 4/30/2021 ARDoc1383 135.00 135.00 0.00 0.00 0.00 0.00 

1073 4/30/2021 ARDoc1397 944.00 944.00 0.00 0.00 0.00 0.00 

Total 1073 EDD-DGS 12,594.44 1,079.00 6,660.44 0.00 2,023.00 2,832.00 

County of San 
Joaquin

1106 2/28/2021 ARDoc1364 2,760.73 0.00 0.00 0.00 2,760.73 0.00 

1106 3/31/2021 ARDoc1371 3,583.81 0.00 3,583.81 0.00 0.00 0.00 

1106 3/31/2021 ARDoc1372 3,166.94 0.00 3,166.94 0.00 0.00 0.00 

1106 4/30/2021 ARDoc1388 6,330.09 6,330.09 0.00 0.00 0.00 0.00 

1106 4/30/2021 ARDoc1389 366.73 366.73 0.00 0.00 0.00 0.00 

Total 1106 County of San 
Joaquin

16,208.30 6,696.82 6,750.75 0.00 2,760.73 0.00 

Date: 5/20/21 02:57:32 PM Page: 2
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Madera County Workforce Investment Corporation

Aged Receivables by Invoice Date

Aging Date - 4/30/2021

From 7/1/2020 Through 4/30/2021

Customer ID Customer Name Date
Invoice 

Number
Invoice 

Total Current Past Due
1 - 30 Days 

Due
Days Past 
31 - 60 

Due
Days Past 
61 - 90 

Due
Days Past 
Over 90 

P. Steve Ramirez
Vocational Training
Centers

1118 3/1/2021 ARDoc1359 2,539.76 0.00 0.00 2,539.76 0.00 0.00 

Total 1118 P. Steve Ramirez
Vocational Training
Centers

2,539.76 0.00 0.00 2,539.76 0.00 0.00 

GRID Alternatives1120 4/30/2021 ARDoc1390 1,157.50 1,157.50 0.00 0.00 0.00 0.00 

Total 1120 GRID Alternatives 1,157.50 1,157.50 0.00 0.00 0.00 0.00 

Report Total 49,919.05 19,277.43 17,247.27 2,539.76 5,689.07 5,165.52 

Date: 5/20/21 02:57:32 PM Page: 3
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2021 - 2022 Office Closure Dates 

The MCWIC office will be closed on the following dates: 

Monday July 5 Independence Day 
Monday September 6 Labor Day 
Thursday November 11 Veterans’ Day 
Wednesday November 24 Office Closed 
Thursday November 25 Thanksgiving Holiday 
Friday November 26 Thanksgiving Holiday 
Thursday December 23 Christmas Holiday 
Friday December 24 Christmas Holiday 
Monday December 27 Christmas Holiday 
Friday December 31 New Year’s Day Holiday 
Monday January 17 Martin Luther King Day 
Friday February 11 Lincoln’s Birthday 
Monday February 21 President’s Day 
Monday April 18 Office Closed 
Monday May 30 Memorial Day 
Monday June 20 Juneteenth 

AGENDA ITEM 8.2
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Agenda Item 9.1 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: June 24, 2021 
Subject: Workforce Development Board (WDB) of Madera County Update 

Information: 
The WDB June 17, 2021 meeting agenda is being provided to the MCWIC as an update. 

Financing: 

Workforce Innovation and Opportunity Act 

16



A G E N D A 

June 17, 2021 
3:00 p.m. 

Meeting will be held as a  
Teleconference Meeting 

Workforce Assistance Center 
2037 W. Cleveland Avenue, Madera, CA 93637, 559-662-4589 

Per Executive Order N-29-20, which allows local and state legislative bodies to hold meetings via teleconference 
and to make meetings accessible electronically, this regular meeting will be held via conference call and can be 
accessed as follows: https://us02web.zoom.us/j/81274206285?pwd=enROTmo3RTRidG5EcnhTM2Y2TXRWdz09 
Please call: 1-669-900-9128; Meeting ID: 812 7420 6285; Password: 274155.   

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation 
Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in a meeting or function of the Workforce Development Board of Madera 
County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment 
Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-
1794. 

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the 
Workforce Development Board Executive Committee IS present, an Executive Committee board meeting will be 
conducted in place of the Workforce Development Board. 

This agenda and supporting documents relating to the items on this agenda are available through the Workforce 
Development Board website at http://www.maderaworkforce.org/workforce-board-meetings/.  These documents are 
also available at the Madera County Workforce Assistance Center – office of the Executive Director. The Workforce 
Development Board is an equal Opportunity Employer/Program. Auxiliary aids and services are available upon 
request. 

ELECTRONIC MEETING INSTRUCTIONS 

The Workforce Development Board of Madera County uses Zoom as the tool to facilitate electronic meetings. Our 
desire is to ensure orderly Zoom meetings and to help attendees have confidence in how the meeting will be 
facilitated and that all members and public will be effectively heard. The following instructions provide consistent 
methods that will lead us to realizing that desire.  

• We highly recommend use of the Zoom client app, as this tool greatly enhances the attendee’s experience
and provides readily accessible controls.

• Remain muted until speaking and mute again when finished speaking.
• Ensure your name shows on your connection.
• Votes will be facilitated with a roll call.
• When connecting to Zoom, if using the phone is preferred over computer audio, we request you connect to

the Zoom meeting first and then choose Phone for the preferred audio connection. Input the meeting and
participant IDs to relate your phone audio to your Zoom connection.

• Please avoid having both computer audio and phone audio activated as this can cause sound problems.
• If connecting via phone only, *6 will toggle mute/unmute.
• Public comments will only be taken when a hand is raised. On the phone-only connection, *9 raises the

hand. You must be recognized by the presiding officer of the meeting before speaking.

AGENDA ITEM 9.1
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A G E N D A 
June 17, 2021 

3:00 p.m. 

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote 
required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing 
on the agenda. The Board will not take action on any items presented under public comment. The comment period 
will be limited to 15 minutes. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the April 15, 2021 Workforce Development Board (WDB) meeting minutes. 

6.2 Consideration of approval of the re-appointment of Bobby Kahn, Madera County Economic Development 
Commission, for an additional 3 year term: 7/30/21 to 7/30/24.  

6.3 Consideration of approval of the resignation of Wayne Rylant, Alto Ingredients, from the WDB. 

6.4 Consideration of approval of the resignation of David Salter, Salter’s Distributing, from the WDB. 

6.5 Consideration of approval of the resignation of Linda Monreal, Madera Unified School District, from the WDB. 

6.6 Consideration of approval of the revised Incident Report Policy to align the local policy language with updated 
state guidance – no substantive changes.  

6.7 Consideration of approval of the revised Individual Training Account (ITA) policy to include an increased 
maximum amount of $8,500.  

7.0 Action Items 

7.1 Consideration of approval of the preliminary program budget for the 2021-22 fiscal year. 

7.2 Consideration of approval of ProPath, Inc.’s One Stop Operator report for the period of January 1, 2021 
through March 31, 2021. 

7.3 WDB Chair Election 

7.4 WDB Vice Chair Election 

8.0 Information Items 

8.1 Madera County Workforce Investment Corporation (MCWIC) Update 

8.2 Program Update 

8.3 Information on Weekly Unemployment Insurance (UI) Initial Claims for Madera County 

8.4 WDB 2021-22 Meeting Calendar 

18



8.5 After the Storm: The Jobs and Skills that will Drive the Post-Pandemic Recovery Report 

9.0 Written Communication 

9.1 Madera WDB Career Services Provider Award 

10.0 Open Discussion/Reports/Information 

10.1 Board Members 

10.2 Staff 

11.0 Next Meeting 

August 19, 2021 

12.0 Adjournment 
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Agenda Item 9.2 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: June 24, 2021 
Subject: Program Update 

Information: 
We have identified a potential work site for the Wildfires Emergency Response National Dislocated Worker 
Grant (NDWG). We are gathering more site information from the USDA Forest Service to submit to the 
State for approval. We are ready to recruit individuals who have been dislocated (due to the fire or for other 
reasons), long term unemployed (15 + weeks), or unemployed/underemployed self-employed individuals 
as the result of the disaster. These funds will support temporary jobs working on recovery and cleanup 
efforts in the areas of Madera County impacted by the Creek Fire. This initial round of funding will pay for 
wages, other payroll costs, and worker’s compensation coverage for approximately 15 temporary jobs for 
480 hours at an hourly wage of up to $18 per hour.  

We have fully expended our COVID-19 Supportive Services funds and are making referrals to Worknet 
Merced County Workforce Development Board to provide additional supportive services specific to COVID. 

We have been notified that the Veteran’s Employment Assistance Program grant application submitted by 
the Stanislaus Workforce organization on behalf of Stanislaus, Merced, and Madera Workforce Boards has 
been awarded.  We anticipate receiving a portion of the grant funding soon to support training for Veterans. 

We also anticipate receiving approximately $25,000 from the Madera County Probation Department to 
provide services to their customers at probation office locations throughout the County. Anticipated start 
date of this project is July 1. 

Fiscal information outlining expenditures and obligations is attached for the Board’s review. 

WIOA Formula Funds 

• Adult:
Budget: $1,126,464.00
Budget term: 7/1/2020 - 6/30/2021
Scope: Provide employment, training, and supportive service assistance for eligible adult
participants.
# of Participants Enrolled: 334

• Dislocated Worker (DW):
Budget: $551,079
Budget term: 7/1/2020 - 6/30/2021
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  Scope: Provide employment, training, and supportive service assistance for individuals who 
  have been laid off due to a company downsize or closure.  

# of Participants Enrolled: 31 

• Rapid Response (RR) & Layoff Aversion (LOA):
Budget: $143,321
Budget term: 7/1/2020 – 6/30/2021
Scope: Provide timely and effective response to potential layoffs and business closures as well as enable
affected workers to return to work as quickly as possible following a layoff.

• Youth Formula:
Budget: $1,232,004
Budget term: 7/1/2020 – 6/30/2021
Scope: Provide out-of-school youth between the ages of 18-24 with employment, training, and supportive
service assistance.
# of Participants Enrolled: 103

Special Grants/Projects 

• CCP/AB109:
Grant award: $56,627 In-Custody

$34,762 Post-Release
Grant term: 7/1/2020 - 6/30/2021
Scope: Provide a 4-week workshop for In-Custody Pre-Release customers at Department of Corrections
and facilitate periodic job fairs inside the facility. Additionally, provide a 3-hour group Orientation and
CalJOBS system registration workshop to Post-Release individuals four times a month at the Center as
well as coordinate monthly resource fairs with Probation at the Center.
# of Participants to be Served: Open
# of Participants Enrolled: 34 referred in-custody, 26 completed

 41 referred post release, 9 WIOA enrolled, 3 pending eligibility 

• COVID-19 Employment Recovery National Dislocated Worker Grant (NDWG)
Grant award: $90,000
Grant term: 4/10/2020 - 3/31/2022
Scope: Provide additional funding for staffing and include training funds for new dislocated
workers impacted by closures or lay-offs due to the COVID-19 pandemic.
# of Participants to be Served: 20
# of Participants Enrolled: 24 

• COVID-19 Supportive Services (SS)
Grant award: $17,000
Grant term: 3/1/2020 - 12/31/2020
Scope: Provide additional supportive services for individuals who have been laid off due to
COVID-19, have experienced a reduction in hours/pay due to COVID-19, or are unable to
work for COVID-19 related reasons.
# of Participants to be Served: 50
# of Participants Enrolled: 13 (grant #1187) and 14 (grant #2051)

• Disability Employment Accelerator (DEA):
Grant award: $300,000
Grant term: 4/1/2019 – 12/31/2021
Scope: Increase and retain long-term employment for PWD who have graduated or are on track to
graduate from college. Camarena Health, CAPMC, and Exact Staff will become worksites for work-
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based learning activities that lead to gainful employment. Worksite agreements will outline specific 
information regarding skill gaps and development of skills in the areas of highest need. 
# of Participants to be Served: 50 
# of Participants Enrolled: 14 

• English Language Learners Pathways to Careers (ELL):
Grant award: $300,000
Grant term: 6/1/2020 – 3/31/2022
Scope: Increase services to ELLs with a focus on work-based learning opportunities and attainment of
industry-recognized credentials.
# of Participants to be Served: 100
# of Participants Served: 103 
# of Participants Enrolled: 36 

• Prison to Employment (P2E) – Individual Direct Service (IDS):
Grant award: $56,249.00
Grant lead: San Joaquin County
Grant term: 9/1/19 – 3/31/2022
Scope: Funding to provide Individual Direct Services to formerly incarcerated and other justice involved
individuals.
# of Participants to be Served: 4
# of Participants Enrolled: 38 

• Prison to Employment (P2E) – Supportive Service and Earn and Learn (SSEL):
Grant award: $100,289.00
Grant Lead: San Joaquin County
Grant term: 9/1/19 to 3/31/2022
Scope: Funding to provide Supportive Service and Earn and Learn activities to formerly incarcerated and
other justice involved individuals.
# of participants to be Served: 9
# of participants Enrolled: 27 

• Ticket-to-Work:
Scope: Provide employment and training support to SSI/SSDI beneficiaries.
Ticket Payments Received 7/1/2020 – 04/30/2021: $25,638
# of Tickets Assigned: 19 

• Wells Fargo:
Grant award: $10,000
Grant term: 7/2020 until expended
Scope: Contract for a virtual platform to expand workshop offerings to customers. Funds will also be used
to purchase 5 chrome books to provide to customers who need them to participate in education, training,
or other workforce activities.
# of Participants to be Served: Open

Enrollment numbers reported through 5/31/2021 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 9.3 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: June 24, 2021 
Subject: UI Claim Information 

Information: 
The most recent data on UI Claims for the period from ending April 3, 2021 through June 12, 
2021 for Madera County is attached. 

Financing: 

Workforce Innovation and Opportunity Act 
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California	Unemployment	Industry	&	Demographics	Data	Dashboard
(Dashboard	appears	better	when	viewed	in	full	screen	mode.	Click	the	icon	in	the	bottom	right-hand	corner	of	screen	next	to	download	icon.)

		About	This	Tool 		County	Claims 		County	Demographics 		County	Industry 	Statewide	Demographics 		Statewide	Industry

County

April
2021

(Week	Ending)
3 10 17 24

May
2021

(Week	Ending)
1 8 15 22 29

June
2021

(Week	Ending)
5 12

Madera 585587668580 488516479498501 443321

Weekly	Initial	Claims	by	County
Claim	Type

UI	Claims
PUA	Claims

County
Madera

Claims	by	Date
Multiple	values
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Agenda Item 9.4 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: June 24, 2021 
Subject: One Stop Operator 

Information: 
ProPath, Inc., is the One-Stop Operator (OSO) for our local area – a role that is required in the 
law and by state policy.  The OSO plans, develops agendas, and facilitates monthly partner 
meetings in our area, as well as working with our Business Services group.  The OSO provides 
quarterly reports of progress to the Workforce Development Board.  The quarterly report for the 
period ending March 31, 2021 is attached for your review. 

Financing: 

Workforce Innovation and Opportunity Act 
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OneStop Operator Quarterly Report 
January 1, 2021, through March 31, 2021 

The Madera Workforce Assistance Center partnership meets monthly.  The following agencies are 

invited to participate in each meeting, which are planned and facilitated by ProPath, Inc. 

• State Center Adult Education Consortium

• Employment Development Department

• Reading and Beyond

• Department of Social Services

• Madera County Workforce Investment Corporation

• Madera Community College Center

• Central Valley Opportunity Center

• Housing Authority of Madera County

• Madera County Economic Development Commission

• California Indian Manpower Consortium, Inc.

• Madera Adult School

• Job Corps

Hallmark of Excellence – The AJCC provides integrated customer services: 
The partnership conducted two separate training days during the month of February.  These 
efforts provide an opportunity for public-facing staff to hear directly from other partners about 
their programs, services, and eligibility criteria.  The training was well received by those staff who 
attended.  However, greater participation by partners and increased attendance by staff would 
have provided greater results.  The training materials and the recorded sessions were distributed 
via the shared Dropbox system for use for ongoing training efforts within the organizations. 

The Center’s focus continues to shift according to the need for services as they are expressed by 
the clients.  The emphasis has been to try and help clients meet their family’s basic needs such as 
housing, rent or utility assistance, food, health and wellness, and access other community services. 
One example of this shift in focus is the Agricultural Task Force Team, which is responding to the 
needs of the workers and families working in the agricultural sector.  They shared information 
about community resources and about covid prevention.  An education partner, realizing most of 
their calls from students were seeking wellness/behavioral health services, developed an online 
resource to help students gain easier access to the information and community resources: 
www.SCAECLearns.org   

AGENDA ITEM 9.4
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Quarterly Report Continued 
Page 2 

Opportunities and Lessons 
The partnership identified several opportunities and lessons learned during the last 12 months.  
That narrative list is as follows:   

Opportunities Identified 
The opportunity with the largest potential positive impact on the quality of client services and 
access is to be physically co-located again and striving to return to the level of service integration 
and coordination achieved prior to the pandemic.  This is more difficult due to new telework 
opportunities offered by the partners to their staff.  

We recognized the widening digital literacy among the clients that have come into the Center and 
the need to provide new and targeted workshops to minimize/remove this barrier.  Additionally, 
we need to collectively work to strengthen and build a shared communication and outreach 
strategy using the variety of social media platforms that are available.  One example of this type of 
outreach was the collaborative effort with the Department of Public Health, to serve underserved 
communities and supporting Camerena Health’s mobile unit to the more rural communities of our 
County.  That need continues to exist and should include a renewed effort, involving more 
partners, when people begin to feel safe meeting in-person again.  

We have experienced improved communication between the Madera Adult School and the 
workforce staff, which are working to make connections with the new businesses that are coming 
into the Eastern Mountain region. We need to identify those businesses, what the workforce skills 
are and how the Adult School system in those areas responds with courses/curriculum to meet 
those needs.   

There is a lot of unknowns about what businesses will jump-start the local economy’s recovery and 
what the workforce needs, and employment opportunities will be.  Currently, we are not able to 
fill existing job orders from our businesses and are starting to see them use staffing agencies.  
Inversely, the potential exceptionally large numbers of clients seeking employment may exceed 
the available employment opportunities.   The Business Services team has tried several strategies 
to engage clients and businesses to match the job-seeker with the employment opportunity.  They 
have had some minor successes and will continue to work with the businesses to provide a forum 
that works for both parties. 

Lessons Learned: 
There is a consensus among the partners that there is no returning to the old way of doing 
business.  Instead, we need to look forward and continue to increase the variety, quality, and 
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Quarterly Report Continued 
Page 3 

accessibility of programs and services for those who are comfortable in a virtual setting and to 
strengthen and expand the in-person services for those who continue to experience the digital  
divide and discomfort with virtual services access.  One such example is the roll-out of the online  
Essential Workforce Skills certificates.  We would like to see more engagement by the partners in 
our efforts to provide these types of services and develop new workshop curriculum in both a 
virtual and in-person setting.   

This isolation among Center partners revealed the need to be more engaged with each other and 

communicating on a regular and ongoing basis.  This will help all partners retain the focus on who 

we serve, what their needs are, and to strive together toward what we are trying to accomplish for 

the job seeker and business customer.   
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Agenda Item 9.5 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: June 24, 2021 
Subject: Non-profit Operating Reserves Policy Discussion 

Information: 
Staff would like to discuss creating a policy for the nonprofit operating reserves and obtain the 
MCWIC Board’s input for the policy’s use.  

Financing: 

Workforce Innovation and Opportunity Act 
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SAMPLE

Nonprofit Operating Reserves 
and Policy Examples 
A nonprofit may set aside a cash reserve to provide a cushion for 
planned or unplanned future needs. This resource includes considerations for reserve planning and two 
sample policies. 

Operating Reserves
An operating reserve is an unrestricted fund 
balance set aside to stabilize a nonprofit’s
finances by providing a cushion against
unexpected events, losses of income, and large
unbudgeted expenses. The most common trigger
for use of operating re- serves is on the income
side, such as when a previously reliable source is
reduced or withdrawn. Since operating reserves
are most valuable if they are reliable, an important
factor in using reserves is also having a realistic
plan to replenish them. Operating reserves should 
not be used to cover a long-term or permanent
income shortfall. Reserves can allow an
organization to weather serious bumps in the road 
by buying time to implement new strategies. To
be prudent, reserves should be used to solve 
temporary problems, not structural financial
problems. In the worst case scenario, reserves
can be used for an orderly shut down of the 
organization.

Operating reserves may be a part of the 
organization’s unrestricted cash or working capital. 
Every nonprofit needs to have sufficient cash flow 
coming in from various income sources and going 
out to pay expenses and other obligations when 
they are due. Some organizations create reserves 
by setting aside cash in addition to the regular bank 
fund balances for use when regular cash flow is 
disrupted. 

Reserves are also different from restricted funds. 
Restricted funds are grants and contributions that 
have been received for specific programs or 
projects. These funds are “restricted” for use 
according to the grant agreement or donor’s 
instructions. 

Sometimes this means that restricted funds sit idle 
in the bank for a while and the nonprofit cannot use 
those funds for some other purpose. 

Reserves, on the other hand, are “unrestricted” 
funds that can be used in any way that the 
nonprofit’s management and board chooses. 

Where do Reserves Come From? 
Occasionally, a nonprofit will receive a grant or
contribution to create or add to an operating reserve 
fund. Usually, though, reserves are built up over
time by generating an unrestricted surplus and 
intentionally designating a portion of the excess
cash as a reserve fund. Some organizations include 
a line item in the budget to add to reserves.

How Much Should We Have?
While there are general guidelines for setting
operating reserve goals, they should always by
accompanied by “it depends.” Most standards are
based on a formula to have enough unrestricted
cash to cover operating expenses for a number of
months. A commonly used reserve goal is three to 
six months’ expenses. At the high end, reserves
should not exceed the amount of two years’ budget.
At the low end, reserves should be enough to cover
at least one full payroll including taxes. Keep in
mind that generic target amounts for reserves don’t
take some important variables into account, such as
the stability of the nonprofit’s cash receipts.
Organizations that have contracts or fees with 
regular and reliable payments don’t need as much 
in reserves as organizations that rely on periodic
grants, fund- raising events or campaigns, or
seasonal activities. Factor in these considerations
when setting an operating reserve target. The goal
for operating reserves will change, too, when 
income or expenses become less reliable or
predictable because of internal or external changes.

Why Policies Matter 
To be a viable operating reserve, there should be 
a board agreement and policy about the purpose 
and use of operating reserves. The purpose of the 
policy is to define and set goals for reserve funds, 
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SAMPLE

clearly describe authorization for use of reserves, 
and outline requirements for reporting and 
monitoring. Without a policy and procedure, 
reserve funds tend to be gradually spent down 
over time and then are not available the next time 
the funds are really needed. When developing the 
policy, be sure to allow for some flexibility and 
ease of access. Reserves are there to help the 
organization operate programs and services, not to 
create an untouchable bank balance to admire. 
Two examples of policies are included at the end 
of this article. 

Other Kinds of Reserves 
This discussion has been focused on operating 
reserves designated to manage cash flow or short- 
term cash shortfalls and unexpected expenses. 
There are other kinds of reserve funds that can be 
established to build up cash balances for specific 
purposes such as building repair and replacement 
reserves, program reserves to support program 
continuation if income is uncertain, and opportunity 
reserves to allow the nonprofit to provide seed 
funding for a new idea or innovation. Each type of 
reserve needs the same kind of planning and policy 
as described for operating reserves. 

Developing an Operating Reserve Policy 
Developing and adopting a written policy regarding 
a nonprofit’s operating reserves is a valuable 
practice for any organization. The policy may be 
contained within the financial policies or may stand 
alone. Having a written and approved policy on 
operating reserves will help to ensure that the 
board of directors and staff leadership use 
consistent definitions and calculations and that the 
authority and operational guidelines for using funds 
in re- serve are clear to all. In the absence of an 
adopted policy, staff and board members may have 
different assumptions that may or not be accurate 
or productive. If the idea of creating an operating 
reserve policy seems daunting, this basic example 
and guideline for policy development can be 
helpful. 

Five Essentials for Policies 
The intent of the operating reserve policy is to 
describe and document the purpose, goals, and 
mechanics for maintaining and using operating 
reserve funds. In order to accomplish this, the 
operating reserve policy needs to address five 
areas: 

1. Purpose of building and maintaining reserves 
2. Definitions of the types of reserves, intended 

use, and calculation of target amounts 
3. Assignment of authority for making use of 

each type of reserve fund, which may include 
delegation of some authority to staff leaders 

4. Responsibilities for reporting reserve fund 
amounts and use of reserve funds 

5. Any specific policies, if needed, about 
investment of reserve funds 

 
Developing and Approving a Policy 
This article includes two examples of reserve 
policies. The first is for operating reserves only and 
will be useful for nonprofits with a single cash 
reserve that is primarily used for occasional 
unexpected shortfalls. The second policy example 
expands to include other types of reserves, such as 
building reserves. This example requires more 
discussion and customization for the nonprofit’s 
particular situation and plans. Both of the example 
policies include a variety of components that may 
or may not fit the needs of any individual nonprofit 
organization. These examples are a starting point 
intended to help you address the essential 
questions and decisions. Some nonprofits develop 
more comprehensive and detailed policies that 
incorporate more specific responsibilities and add 
much more detail. The most important action is to 
create and adopt a policy that meets your 
organization’s needs. 

Considerations When You Start with a 
Policy Template 
We offer these example reserve policies to get you 
started, but keep in mind that no example will be 
an exact fit for your organization. Never adopt a 
policy without a thorough review and consideration 
of the risks, operations, and structure of the 
organization. In the example policies included 
here, some areas require customization. Bold, 
bracketed text should be customized to meet your 
needs. We have included some options to assist 
you. Be sure to review these parts carefully to 
create the right policy for your organization. Visit 
propelnonprofits. org to download these example 
policies as a Word document. 
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Sample Reserve Policy: 
Operating Reserve 

 
Purpose 
The purpose of the Operating Reserve Policy for 
[NAME] is to ensure the stability of the mission, 
programs, employment, and ongoing operations of 
the organization. The Operating Reserve is 
intended to provide an internal source of funds for 
situations such as a sudden increase in expenses, 
one-time unbudgeted expenses, unanticipated loss 
in funding, or uninsured losses. The Reserve may 
also be used for one-time, nonrecurring expenses 
that will build long-term capacity, such as staff 
development, research and development, or 
investment in infrastructure. Operating Reserves 
are not intended to replace a permanent loss of 
funds or eliminate an ongoing budget gap. It is the 
intention of [NAME] for Operating Reserves to be 
used and replenished within a reasonably short 
period of time. The Operating Reserve Policy will 
be implemented in concert with the other 
governance and financial polices of [NAME] and is 
intended to support the goals and strategies 
contained in these related policies and in strategic 
and operational plans. 

 

Definitions and Goals 
The Operating Reserve Fund is defined as a 
designated fund set aside by action of the Board 
of Directors. The minimum amount to be 
designated as Operating Reserve will be 
established in an amount sufficient to maintain 
ongoing operations and programs for a set period 
of time, measured in months. The Operating 
Reserve serves a dynamic role and will be 
reviewed and adjusted in response to internal and 
external changes. 

The target minimum Operating Reserve Fund is 
equal to [one/two/three/six] months of average 
operating costs. The calculation of average monthly 

operating costs includes all recurring, predictable 
expenses such as salaries and benefits, occupancy, 
office, travel, program, and ongoing professional 
services. Depreciation, in-kind, and other non-cash 
expenses are not included in the calculation. The 
calculation of average monthly expenses also 
excludes some expenses [CUSTOMIZE: examples 
are pass-through programs, one-time or 
unusual, capital purchases]. The amount of the 
Operating Reserve Fund target minimum will be 
calculated each year after approval of the annual 
budget, reported to the Finance Committee/Board of 
Directors, and included in the regular financial 
reports. 

 

Accounting for Reserves 
The Operating Reserve Fund will be recorded in 
the financial records as Board-Designated 
Operating Reserve. The Fund will be funded and 
avail- able in cash or cash equivalent funds. 
Operating Reserves [CUSTOMIZE: will be 
maintained in a segregated bank account or 
investment fund, in accordance with investment 
policies OR will be commingled with the general 
cash and investment accounts of the organization]. 

 

Funding of Reserves 
The Operating Reserve Fund will be funded with 
surplus unrestricted operating funds. The Board of 
Directors may from time to time direct that a 
specific source of revenue be set aside for 
Operating Reserves. Examples may include one-
time gifts or bequests, special grants, or special 
appeals. 

 

Use of Reserves 
Use of the Operating Reserves requires three steps: 
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1. Identification of appropriate use of 
reserve funds. 
The Executive Director and staff will identify the 
need for access to reserve funds and confirm that 
the use is consistent with the purpose of the re- 
serves as described in this Policy. This step re- 
quires analysis of the reason for the shortfall, the 
availability of any other sources of funds before 
using reserves, and evaluation of the time period 
that the funds will be required and replenished. 

 
2. Authority to use operating reserves 
CUSTOMIZE: This section must be customized to 
reflect the authority and process selected by the 
organization. Several possible approaches are 
included as examples. 

• Approach A: The Executive Director will 
submit a request to use Operating Reserves to 
the Finance Committee of the Board of 
Directors. The request will include the analysis 
and determination of the use of funds and 
plans for replenishment. The organization’s 
goal is to replenish the funds used within 
twelve months to restore the Operating 
Reserve Fund to the tar- get minimum amount. 
If the use of Operating Reserves will take 
longer than 12 months to replenish, the 
request will be scrutinized more carefully. The 
Finance Committee will approve or modify the 
request and authorize transfer from the fund. 
(OR, the Finance Committee will recommend 
the request to the Executive Committee or the 
Board of Directors). 

• Approach B: Authority for use of Operating 
Reserves is delegated to the Executive Di- 
rector in consultation with the Treasurer and/ 
or Chair of the Finance Committee. The use 
of Operating Reserves will be reported to the 
Executive Committee/ Board of Directors at 
their next scheduled meeting, accompanied by 
a description of the analysis and determination 
of the use of funds and plans for 
replenishment to restore the Operating 
Reserve Fund to the target minimum amount. 
The Executive Director must receive prior 
approval from the Executive Committee/Board 
of Directors if the Operating Reserves will take 
longer than 12 months to replenish. 

• Approach C: Authority for use [of up to $xx- 
,xxx] of Operating Reserves is delegated to the 
Executive Director in consultation with the 
Treasurer and/ or Chair of the Finance 
Committee. The use of Operating Reserves will 
be reported to the Executive Committee/Board 
of Directors at their next scheduled meeting, 
accompanied by a description of the analysis 
and determination of the use of funds and plans 
for replenishment to restore the Operating 
Reserve Fund to the target minimum amount. 
The Executive Director must receive prior 
approval from the Executive Committee/Board 
of Directors for use of Operating Reserves in 
excess of [$xx,xxx]. 

 
3. Reporting and monitoring. 
The Executive Director is responsible for ensuring 
that the Operating Reserve Fund is maintained and 
used only as described in this Policy. Upon 
approval for the use of Operating Reserve funds, 
the Executive Director will maintain records of the 
use of funds and plan for replenishment. He/she 
will provide regular reports to the Finance 
Committee/ Board of Directors of progress to 
restore the Fund to the target minimum amount. 

 

Relationship to Other Policies 
[NAME] shall maintain the following board-ap- 
proved policies, which may contain provisions that 
affect the creation, sufficiency, and management of 
the Operating Reserve Fund. 

 
CUSTOMIZE: 

• Financial Policy 
• Budget Policy 
• Contingency or Disaster Preparedness Plan 
• Investment Policy 

 
Review of Policy 
This Policy will be reviewed every other year, at 
minimum, by the Finance Committee, or sooner if 
warranted by internal or external events or 
changes. Changes to the Policy will be 
recommended by the Finance Committee to the 
Board of Directors. 
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Sample Reserve Policy: 
Multiple Reserves 

 
Purpose 
The purpose of the Reserves Policy for [NAME] is to 
ensure the stability of the mission, programs, 
employment, and ongoing operations of the 
organization and to provide a source of internal funds 
for organization- al priorities such as building repair 
and improvement, program opportunity, and capacity 
building. 

The Reserves Policy will be implemented in concert 
with the other governance and financial polices of 
[NAME] and is intended to support the goals and 
strategies contained in these related policies and in 
strategic and operational plans. 

 

Definitions and Goals 
Operating Reserve 
The Operating Reserve is intended to provide an 
internal source of funds for situations such as a 
sudden increase in expenses, one-time unbudgeted 
expenses, unanticipated loss in funding, or 
uninsured losses. Operating Reserves are not 
intended to replace a permanent loss of funds or 
eliminate an ongoing budget gap. It is the intention 
of [NAME] for Operating Reserves to be used and 
replenished within a reasonably short period of 
time. The Operating Reserve Fund is defined as a 
designated fund set aside by action of the Board of 
Directors. The minimum amount to be designated 
as Operating Reserve will be established in an 
amount sufficient to maintain ongoing operations 
and programs measured for a set period of time, 
measured in months. The Operating Reserve 
serves a dynamic role and will be reviewed and 
adjusted in response to both internal and external 
changes. 

The target minimum Operating Reserve Fund is 
equal to [one/two/three/six] months of average 

operating costs. The calculation of average monthly 
operating costs includes all recurring, predictable 
expenses such as salaries and benefits, occupancy, 
office, travel, program, and ongoing professional 
services. Depreciation, in-kind, and other non-cash 
expenses are not included in the calculation. Th 
e calculation of average monthly expenses also 
excludes some expenses [CUSTOMIZE: examples 
are pass-through programs, one-time or 
unusual, capital purchases]. 

The amount of the Operating Reserve Fund target 
minimum will be calculated each year after 
approval of the annual budget, reported to the 
Finance Committee/Board of Directors, and 
included in the regular financial reports. 

 
Building and Capital Asset Reserve 
The Building and Capital Asset Reserve is intended 
to provide a ready source of funds for repair or 
acquisition of buildings, leaseholds, furniture, 
fixtures, and equipment necessary for the effective 
operation of the organization and programs. 

The target amount of the Building and Capital Asset 
Reserve will be determined by [CUSTOMIZE]. 

 
Opportunity Reserve 
The Opportunity Reserve is intended to provide 
funds to meet special targets of opportunity or 
need that further the mission of the organization 
which may or may not have specific expectation of 
incremental or long-term increased income. The 
Opportunity Reserve is also intended as a source 
of internal funds for organizational capacity building 
such as staff development, research and 
development, or investment in infrastructure that 
will build long-term capacity. 
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The target amount of the Opportunity Reserve will 
be determined by [CUSTOMIZE]. 

Accounting for Reserves 
The Reserve Funds will be recorded in the financial 
records as Board-Designated [XXXX] Reserve. The 
Funds will be funded and available in cash or cash 
equivalent funds. Reserves [CUSTOMIZE: will be 
maintained in a segregated bank account or 
investment fund, in accordance with investment 
policies OR will be commingled with the general 
cash and investment accounts of the organization]. 

Funding of Reserves 
The Operating Reserve will be funded with sur- 
plus unrestricted operating funds. The Board of 
Directors may from time to time direct that a 
specific source of revenue be set aside for 
Operating Reserves. Examples could include one-
time gifts or bequests, special grants, or special 
appeals. 

The Building and Capital Assets Reserve will 
be funded by [CUSTOMIZE: setting aside funds 
received from any capital campaigns or similar 
appeals (OR) setting aside the equivalent amount 
of cash equal to XX% of depreciation in the annual 
budget (OR) other calculations]. 

The Opportunity Reserve will be funded with 
occasional special designations made by the 
Board of Directors. 

Use of Reserves 
Use of the Reserves requires three steps: 

 
1. Identification of appropriate use of 
reserve funds. 
The Executive Director and staff will identify the 
need for access to reserve funds and confirm that 
the use is consistent with the purpose of the re- 
serves as described in this Policy. This step re- 
quires analysis of the reason for the shortfall, the 
availability of any other sources of funds before 
using reserves, and evaluation of the time period 
that the funds will be needed and replenished. 

 
2. Authority to use reserves. 
CUSTOMIZE: This section must be customized to 

reflect the authority and process selected by the 
organization. Each type of reserve may require a 
different structure and process for authorization. 
Sever- al possible approaches are included as 
examples. 

• Approach A: The Executive Director will 
submit a request to use Reserves to the 
Finance Committee of the Board of Directors. 
The request will include the analysis and 
determination of the use of funds and plans 
for replenishment. The organization’s goal is 
to replenish the funds used within twelve 
months to restore the Reserve Fund to the 
target minimum amount. If the use of 
Reserves will take longer than 12 months to 
replenish, the request will be scrutinized more 
carefully. The Finance Committee will 
approve or modify the request and authorize 
transfer from the fund. (OR, the Finance 
Committee will recommend the request to the 
Executive Committee or the Board. 

• Approach B: Authority for use of Reserves is 
delegated to the Executive Director in 
consultation with the Treasurer and/or Chair of 
the Finance Committee. The use of Reserves 
will be reported to the Executive 
Committee/Board of Directors at their next 
scheduled meeting, ac- companied by a 
description of the analysis and determination of 
the use of funds and plans for replenishment to 
restore the Reserve Fund to the target 
minimum amount. The Executive Director must 
receive prior approval from the Executive 
Committee/ Board of Directors if the Reserves 
will take longer than 12 months to replenish. 

• Approach C: Authority for use [of up to $xx- 
,xxx] of Reserves is delegated to the 
Executive Director in consultation with the 
Treasurer and/or Chair of the Finance 
Committee. The use of Reserves will be 
reported to the Executive Committee/ Board of 
Directors at their next scheduled meeting, 
accompanied by a description of the analysis 
and determination of the use of funds and 
plans for replenishment to restore the Reserve 
Fund to the target minimum amount. The 
Executive Director must receive prior approval 
from the Executive Committee/Board for use of 
Reserves in excess of [$xx,xxx]. 
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3. Reporting and monitoring. 
The Executive Director is responsible for ensuring 
that the Reserve Funds are maintained and used 
only as described in this Policy. Upon approval for 
the use of Reserve Funds, the Executive Director 
will maintain records of the use of funds and plan 
for replenishment, if required. He/she will provide 
regular reports to the Finance Committee/Board of 
Directors of progress to restore the Fund to the 
target minimum amount, if required. 
 

Relationship to Other Policies 
[NAME] shall maintain the following board-ap- 
proved policies, which may contain provisions that 
affect the creation, sufficiency, and management of 
the Reserve Fund. 

 
CUSTOMIZE: 

• Financial Policy 
• Budget Policy 
• Contingency or Disaster Preparedness Plan 
• Investment Policy 

 
Review of Policy 
This Policy will be reviewed every other year, at 
minimum, by the Finance Committee, or sooner if 
warranted by internal or external events or 
changes. Changes to the Policy will be 
recommended by the Finance Committee to the 
Board of Directors. 
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