MEETING

October 22, 2020
3:00 p.m.

Meeting will be held as a
Teleconference Meeting
Workforce Assistance Center
2037 W. Cleveland Avenue, Madera, CA 93637, 559-662-4589

Per Executive Order N-29-20, which allows local and state legislative bodies to hold meetings via teleconference and to
make meetings accessible electronically, this regular meeting will be held via conference call and can be accessed as
follows:
Join Zoom Meeting: https://us02web.zoom.us/j/81999204075?pwd=TDh2T0t0SmI3SEU1K2NJcFhFaEtndz09 ;

Please call: 1 (669) 900-9128; Meeting ID: 819 9920 4075; Password: 945567.
The public may participate in the meeting as otherwise permitted under the Brown Act by calling into the number above.

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in a meeting or function of the Madera County Workforce Investment Corporation,
may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office,
2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794.

This agenda and supporting documents relating to the items on this agenda are available through the Madera County
Workforce Investment Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/.
These documents are also available at the Workforce Assistance Center — office of the Executive Director. MCWIC is an
equal Opportunity Employer/Program. Auxiliary aids and services are available upon request.
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ELECTRONIC MEETING INSTRUCTIONS

The Madera County Workforce Investment Corporation uses Zoom as the tool to facilitate electronic meetings.
Our desire is to ensure orderly Zoom meetings and to help attendees have confidence in how the meeting will
be facilitated and that all members and public will be effectively heard. The following instructions provide
consistent methods that will lead us to realizing that desire.

We highly recommend use of the Zoom client app, as this tool greatly enhances the attendee’s
experience and provides readily accessible controls.

Remain muted until speaking and mute again when finished speaking.

Ensure your name shows on your connection.

Votes will be facilitated with a roll call.

When connecting to Zoom, if using the phone is preferred over computer audio, we request you
connect to the Zoom meeting first and then choose Phone for the preferred audio connection. Input the

meeting and participant IDs to relate your phone audio to your Zoom connection.

Please avoid having both computer audio and phone audio activated as this can cause sound
problems.

If connecting via phone only, *6 will toggle mute/unmute.

Public comments will only be taken when a hand is raised. On the phone-only connection, *9 raises the
hand. You must be recognized by the presiding officer of the meeting before speaking.




AGENDA

October 22, 2020
3:00 p.m.

1.0 Call to Order
1.1 Pledge of Allegiance
2.0 Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote
required for consideration (Government Code Section 54954.2(b)(2))

3.0 Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing
on the agenda. The Board will not take action on any items presented under public comment. The comment period
will be limited to 15 minutes.

4.0 Introductions and Recognitions
5.0 Adoption of Board Agenda
6.0 Consent Calendar

6.1 Consideration of approval of the September 24, 2020 Madera County Workforce Investment Corporation
(MCWIC) meeting minutes.

7.0 Action Items

7.1 Consideration of approval of the Audit Report for the 2020 audited financial statements submitted by Moss
Adams.

7.2 Consideration of approval of the MCWIC year-to-date financial reports for period ending August 31, 2020.
7.3 Consideration of approval of an Employee Assistance Program (EAP) as provided by Halcyon Behavioral.
8.0 Information Items
8.1  Workforce Development Board (WDB) of Madera County Update
8.2 Program Update
8.3 MCWIC Building Lease Update
8.4 MCWIC Holiday Meeting Schedule
8.5 MCWIC One Stop Operator Request for Proposal (RFP) Update
8.6 MCWIC Workforce Technician Lead Job Description Revisions
8.7 Information on Weekly Unemployment Insurance (Ul) Initial Claims for Madera County
8.8 COVID-19 Update
9.0 Written Communication
9.1 Annual Review of Workforce Innovation and Opportunity Act (WIOA) Monitoring Report
10.0 Open Discussion/Reports/Information
10.1 Board Members
10.2 Staff
11.0 Next Meeting
To be determined.

12.0 Adjournment




AGENDA ITEM 6.1

September 24, 2020

Convened at Madera County Workforce Assistance Center — via Teleconference
Teleconference Line: (669) 900-9128
2037 W. Cleveland Avenue, Madera, CA 93637

PRESENT: Debi Bray, Gabriel Mejia, Mattie Mendez, Mike Farmer, Robyn Smith, Roger Leach (3:10pm)

ABSENT: Ramona Davie, Tim Riche

GUEST:

STAFF: Jessica Roche, Maiknue Vang, Nicki Martin
1.0 Callto Order

Meeting called to order by at 3:06 p.m. by Chair Debi Bray. Debi encountered audio difficulties and Vice Chair Mattie
Mendez chaired the meeting starting with agenda item 3.0.

1.1 Pledge of Allegiance
2.0 Additions to the Agenda
None.
3.0 Public Comment
None.
4.0 Introductions and Recognitions

None.
5.0 Adoption of Board Agenda

Gabriel Mejia moved to adopt the agenda, seconded by Mike Farmer.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Mike Farmer, Robyn Smith

6.0 Consent Calendar

6.1 Consideration of approval of the August 27, 2020 Madera County Workforce Investment Corporation
(MCWIC) meeting minutes.

Mike Farmer moved to approve, seconded by Gabriel Mejia.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Mike Farmer, Robyn Smith

7.0 Action Items

7.1 Consideration of approval of the MCWIC year-to-date financial reports for period ending July 31, 2020.

Financial documents were reviewed. Once the audit is complete, the finalized audited financials will come to
the board with final balances in place which will then be submitted to the IRS. Aged payables were not
included due to the fact that there aren’t any payables showing due as of July 31, 2020.




Mike Farmer moved to approve, seconded by Gabriel Mejia.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Mike Farmer, Robyn Smith, Roger Leach

8.0 Information Items

8.1

8.2

8.3

8.4

8.5

8.6

Workforce Development Board (WDB) of Madera County Update

The WDB has not met since August 20, 2020. Their next meeting is scheduled to take place on October 15,
2020.

Program Update

Information provided within the agenda packet. The background document provided for the program update
was updated and split into funding categories to make it easier to follow. Projects and programs are divided
into 2 categories: Workforce Innovation and Opportunity Act (WIOA) formula funds and Special
Grants/Projects. Activities and traffic into the Center are still slow. Staff is working on marketing for the Center
and services.

Information on Weekly Unemployment Insurance (Ul) Initial Claims for Madera County

Information provided within the agenda packet. Madera County’s new numbers continue to increase. While
traffic is slowly starting to increase, it is still significantly lower than what it was pre-pandemic. Unlike other
areas, Madera is still seeing an increase in new Ul claims.

COVID-19 Update

Information provided within the agenda packet. Staff are working with Sierra HR to develop an injury and
illness program for staff. An IIPP questionnaire was completed and submitted to Sierra HR. This information
will help Sierra HR build a plan for MCWIC. Debi thanked Maiknue, Tracie, Erick and Jorge for working with the
City and the Chamber on their PPE small business project that will provide small businesses with a 30-day
supply of PPE supplies such as face masks and sanitizer. These supplies are provided at no cost. MCWIC
staff played a big role in helping find local employers who could qualify for the program. Distribution will start in
October. Volunteers are needed to help with distribution. Mattie Mendez stated that the Board of Supervisors is
using Americorps to help with the distribution.

Census 2020 Update

Information provided within the agenda packet. Staff are continuing to share information on the Census with
the public.

MCWIC Building Lease Update

Information provided within the agenda packet. Staff met with the building owner to discuss the concern that
the empty space in the building is causing. He was informed of the financial strain MCWIC will be under in the
coming 2021-22 fiscal year if the vacant area is not leased which could include vacating the building. Due to
the current situation with the pandemic, many organizations are switching to doing business virtually or they
can't afford to expand their space. The owner, Jay Mahil, shared that he had heard that San Joaquin Valley
College was looking to expand. Staff have reached out to the college. Department of Social Services’ (DSS)
portion of the lease was $156,211. With DSS’ move out of the building, MCWIC is picking up their portion.
Items such as PG&E payments are based on occupancy not square footage. Madera Adult school (MAS) has
their own lease with the building owner and make payments directly to him. When the lease document and
calculations were first done, MAS was still constructing their portion of the building. The square footage rental
fees were calculated for each agency, including MAS, while MAS’ area was still under construction and an
estimated total was used. After construction, their total common area fee was slightly lower than the estimated
calculation and a credit is applied to their portion of square footage. The common area maintenance (CAM) fee
was raised last fiscal year. The total CAM costs are based on each tenant’s square footage. At this time, the
vacant area has cubicles and 3 offices for lease. Mattie Mendez stated that they are looking for space for
Community Action Partnership’s (CAPMC) homeless help center which also helps with rental assistance.
Mattie will speak to Tracie to see if the help center would be an acceptable tenant in the building. Mattie also
suggested that the MCWIC Board submit a letter to the owner that specifies that MCWIC is a 501¢3 non-profit
and ask if he would consider waiving the cost of the vacant area and using that cost as a tax deduction.
Jessica stated that the tax deduction for the vacant space was mentioned during the phone call with the owner.
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9.0 Written Communication
None.
10.0 Open Discussion/Reports/Information

10.1 Board Members

e Debi Bray: wanted to acknowledge the work MCWIC staff did with the Vallarta Supermarket employee
recruitments. There were 400 to 500 going into the store for the grand opening. Vallarta hired approximately
246 employees during the recruitment. They are looking to hire 10 to 15 security positions.

10.2 Staff

None.
11.0 Next Meeting

October 22, 2020
12.0 Adjournment

Roger Leach moved to adjourn the meeting at 3:42, seconded by Robyn Smith.
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AGENDA ITEM 7.1

MOSSADAMS

Communications with Those Charged with Governance

To the Board of Directors
Madera County Workforce Investment Corporation

We have audited the financial statements of Madera County Workforce Investment Corporation (the
“Organization”) as of and for the year ended June 30, 2020, and have issued our report thereon
dated October 5, 2020. Professional standards require that we provide you with the following
information related to our audit.

Our Responsibility under Auditing Standards Generally Accepted in the United States
of America, Government Auditing Standards, and Uniform Guidance

As stated in our engagement letter, our responsibility, as described by professional standards, is to
form and express an opinion about whether the financial statements prepared by management with
your oversight are fairly presented, in all material respects, in conformity with accounting principles
generally accepted in the United States of America. Our audit of the financial statements does not
relieve you or management of your responsibilities

Our responsibility is to plan and perform the audit in accordance with auditing standards generally
accepted in the United States of America and standards applicable to financial audits contained in
Govemment Auditing Standards, issued by the Comptroller General of the United States, and to
design the audit to obtain reasonable, rather than absolute, assurance about whether the financial
statements are free from material misstatement. An audit of financial statements includes
consideration of internal control over financial reporting as a basis for designing audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control over financial reporting. Accordingly, we
considered the Organization’s internal control solely for the purposes of determining our audit
procedures and not to provide assurance concerning such internal control.

Our responsibility for the supplementary information accompanying the financial statements, as
described by professional standards, is to evaluate the presentation of the supplementary information
in relation to the financial statements as a whole and to report on whether the supplementary
information is fairly stated, in all material respects, in relation to the financial statements as a whole.

As part of obtaining reasonable assurance about whether the Organization’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit.



Additionally, our responsibility is to express an opinion for the Organization’s major federal program
based on our audit of the types of compliance requirements described in the OMB Compliance
Supplement that could have a direct and material effect on the Organization’s major federal program.
The standards referred to previously and Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance), require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on the major federal program occurred. An audit includes examining, on a test
basis, evidence about the Organization’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. While our audit provides a
reasonable basis for our opinion on compliance for the major federal program, it does not provide a
legal determination on the Organization’s compliance.

We also considered the Organization's internal control over compliance with the types of
requirements that could have a direct and material effect on the major federal program to determine
the auditing procedures that are appropriate in the circumstances for the purpose of expressing an
opinion on compliance for the major federal program and to test and report on internal control over
compliance in accordance with Uniform Guidance, but not for the purpose of expressing an opinion
on the effectiveness of internal control over compliance.

We are also responsible for communicating significant matters related to the financial statement audit
that, in our professional judgment, are relevant to your responsibilities in overseeing the financial
reporting process. However, we are not required to design procedures for the purpose of identifying
other matters to communicate to you.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to you
in the engagement letter.

Significant Audit Findings and Issues
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Organization are described in Note 1 to the financial
statements. As described in Note 1, the Organization adopted Financial Accounting Standards Board
(FASB) Accounting Standards Update (ASU) No. 2018-08, Not-for-Profit Entities (Topic 958). We
noted no transactions entered into by the Organization during the year for which there is a lack of
authoritative guidance or consensus. There are no significant transactions that have been recognized
in the financial statements in a different period than when the transaction occurred.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and
are based on management's knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because of
their significance to the financial statements and because of the possibility that future events affecting
them may differ significantly from those expected.



Financial Statement Disclosures

The disclosures in the financial statements are consistent, clear, and understandable. Certain
financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The financial statements did not have any particularly sensitive disclosures.

Significant Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing
our audit.

Uncorrected Misstatements

Professional standards require us to accumulate all factual and judgmental misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level of
management.

Uncorrected Misstatements: There were no uncorrected misstatements.
Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that
could be significant to the financial statements or the auditor's report. We are pleased to report that
no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated October 5, 2020.

Management Consultation with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Organization’s financial statements or a
determination of the type of auditor's opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Significant Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Organization’s auditors.
However, these discussions occurred in the normal course of our professional relationship and our
responses were not a condition to our retention.

10



This information is intended solely for the use of Board of Directors and management of Madera
County Workforce Investment Corporation, and is not intended to be, and should not be, used by
anyone other than these specified parties.

/é Y/

Fresno, California
October 5, 2020
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Madera County Workforce
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MOSSADAMS

Report of Independent Auditors

To the Board of Directors
Madera County Workforce Investment Corporation

Report on the Financial Statements

We have audited the accompanying financial statements of Madera County Workforce Investment
Corporation, which comprise the statement of financial position as of June 30, 2020, and the related
statements of activities, functional expenses, and cash flows for the year then ended, and the related
notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
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Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Madera County Workforce Investment Corporation as of June 30, 2020, and the

changes in its net assets and its cash flows for the year then ended, in accordance with accounting
principles generally accepted in the United States of America.

Other Matter

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The schedule of grant expenses on page 18 is presented for purposes of additional analysis
and is not a required part of the financial statements. The accompanying schedule of expenditures of
federal awards on page 16, as required by Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards,
is presented for purposes of additional analysis and is not a required part of the financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated, in
all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have issued our report dated October 5,
2020, on our consideration of Madera County Workforce Investment Corporation’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, grant agreements, and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the resuits of that
testing, and not to provide an opinion on the effectiveness of Madera County Workforce Investment
Corporation's internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering Madera
County Workforce Investment Corporation’s internal control over financial reporting and compliance.

/- %
Fresno, California
October 5, 2020
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Madera County Workforce Investment Corporation
Statement of Financial Position
June 30, 2020

ASSETS

CURRENT ASSETS
Cash
Grants receivable
Accounts receivable
Prepaid expenses

Total current assets
PROPERTY AND EQUIPMENT, net
Total assets
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable
Accrued payroll and related expenses
Total current liabilities
NET ASSETS
With donor restrictions
Without donor restrictions

Total net assets

Total liabilities and net assets

$ 435,163
158,236

11,734

3,217

608,350

42,986

$ 651,336

$ 50,329
93,850

144,179

35,568
471,589

507,157

$ 651,336

See notes to financial statements.
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Madera County Workforce Investment Corporation
Statement of Activities
Year Ended June 30, 2020

Without Donor With Donor
Restrictions Restrictions Total
Revenues, gains, and other support
Grants and contracts $ 2,888,155 $ 20,000 $ 2,908,155
Contributions 223 - 223
Rental and other income 319,436 - 319,436
Charges for services 3,315 - 3,315
3,211,129 20,000 3,231,129
Net assets released from restrictions 17,471 (17,471) -
Total revenues, gains, and other support 3,228,600 2,529 3,231,129
Expenses
Program services 2,904,840 - 2,904,840
Supporting services 250,914 - 250,914
Total expenses 3,155,754 - 3,155,754
Change in net assets 72,846 2,529 75,375
Net assets, beginning of year 398,743 33,039 431,782
Net assets, end of year $ 471,589 $ 35,568 $ 507,157

See notes to financial statements. 5
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Madera County Workforce Investment Corporation
Statement of Functional Expenses
Year Ended June 30, 2020

Proaram Services

Workforce Madera
Innovation County Department
and of Corrections State Prison Department Total
Opportunity Realignment to Employment of Social Foundation Program Supporting Total
Act Services (P2E) Services Services Grants Services Services Expenses
Salaries $ 1,259,751  § 47685 $ 39,194 % 18,020 $ $ 1,364,650 $ 23,419 $ 1,388,069
Payroll taxes 114,392 4,241 3,644 1,639 123,916 3,384 127,300
Employee benefits 195,437 7,364 5,168 2,229 210,198 1,266 211,464
Materials and supplies 50,738 460 469 4,430 56,097 8,983 65,080
Overhead and operating expenses 331,582 11,511 7,768 4,389 355,250 213,862 569,112
Client program expenses 748,196 4 10.567 18.491 17.471 794.729 794.729
$ 2,700,096 $ 71265 $ 66.810 $ 49198 $ 17471  § 2904840 S 250914 § 3 155.754

See notes to financial statements. 6



Madera County Workforce Investment Corporation

Statement of Cash Flows
Year Ended June 30, 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustment to reconcile change in net assets to net cash
from operating activities:
Depreciation
Change in operating assets and liabilities:
Grants receivable
Accounts receivable
Prepaid expenses
Accounts payable
Accrued payroll and related expenses

Net cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment

Net change in cash and cash equivalents
CASH AND CASH EQUIVALENTS, beginning of year

CASH AND CASH EQUIVALENTS, end of year

$ 75,375

25,928

157,721
22,563
(409)
(99,665)
(19,540)

161,973

(6,651)

155,322

279,841

$ 435,163

See notes to financial statements.
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Madera County Workforce Investment Corporation
Notes to Financial Statements

NOTE 1 — NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of activities — Madera County Workforce Investment Corporation (the Organization) is a California
nonprofit public benefit corporation incorporated in 2011. The Organization received its tax exempt status as a
501(c)(3) organization from the Internal Revenue Service in 2012. The Organization is located in Madera,
California and also serves surrounding communities in both Eastern Madera County and Chowchilla. The
Organization was formed with the purpose of securing more private sector jobs for the unemployed and working
poor, attracting greater employer participation in all aspects of local employment and training activities, and acting
as an administrative entity to assist in the implementation of the Workforce Innovation and Opportunity Act
(WIOA) in Madera County in a manner that is responsive to the needs of the private sector. The Organization is
also authorized to receive contributions and to make donations to, and otherwise aid and support, legally
permissible undertakings consistent with the above-stated purposes.

Reporting entity — The Organization is considered a component unit of the County of Madera (the County) by
virtue of the Organization’s dependency on governmental funding and oversight by the Madera County Board of
Supervisors. The Organization is discretely presented in the government-wide financial statements of the County
to emphasize that it is legally separate from the County. The financial statements included in this report are
intended to present the financial position and activities of only the Organization. They are not intended to present
the financial position or activities of the County taken as a whole.

New accounting pronouncement — On June 21, 2018, the Financial Accounting Standard Board (FASB) issued
Accounting Standards Update (ASU) No. 2018-08, Not-for-Profit Entities (Topic 958): Clarifying the Scope and the
Accounting Guidance for Contributions Received and Contributions Made. The amendments in this update clarify
and improve the scope and the accounting guidance for contributions received and contributions made and
should assist entities in evaluating whether transactions should be accounted for as contributions (nonreciprocal
transactions) within the scope of Topic 958, Not-for-Profit Entities, or as exchange (reciprocal) transactions
subject to other guidance and determining whether a contribution is conditional. The Organization is subject to the
update during the year ended June 30, 2020. The adoption of this update had no impact on the financial
statements.

Classification of net assets — Net assets and revenues, expenses, gains, and losses are classified based on the
existence or absence of donor-imposed restrictions. Accordingly, net assets and changes therein are classified as
follows:

Without donor restrictions — Net assets not subject to use or time restrictions. A portion of these net assets
may be designated by the Board of Directors for specific purposes.

With donor restrictions — Net assets with donor restrictions include net assets subject to donor-imposed
stipulations that may or will be met by actions of the Organization and/or the passage of time.

Support that is restricted by the donor is reported as an increase in net assets without donor restrictions if the
restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is
reported as an increase in net assets with donor restrictions. \When a restriction expires, restricted net assets are
reclassified to net assets without donor restrictions.
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Madera County Workforce Investment Corporation
Notes to Financial Statements

Grants and contracts — Federal, state, and local governments have awarded grants to support the
Organization’s program activities that are conditioned on performing certain services or incurring certain
reimbursable expenditures. The largest of these grants is the WIOA grant, which supports the Organization's
adult, youth, and dislocated worker programs that provide assistance to the unemployed and other job seekers in
obtaining jobs and training opportunities. The grants are cost-reimbursement grants, which are recognized when
the Organization incurs allowable and reasonable qualifying expenses. Cost-reimbursement grants are
recognized as revenues increasing net assets without donor restrictions because the conditions and restrictions
are met in the same period.

Method of accounting — The Organization uses the accrual basis method of accounting in accordance with
accounting principles generally accepted in the United States of America.

Use of estimates — The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Concentration of credit risk — Accounts at each financial institution are insured by the Federal Deposit
Insurance Corporation up to $250,000. At June 30, 2020, there was uninsured cash balance of approximately
$209,000.

Grants and accounts receivable — Grants receivable are primarily awards from federal and State of California
grants for services provided under cost reimbursement agreements. Management considers the amounts to be
fully collectible; therefore, no allowance for doubtful accounts has been recorded in the accompanying financial
statements.

Accounts receivable consist primarily of rental income in addition to reimbursed administrative fees charged to
sub lessees. Receivables are written off through an allowance for doubtful accounts when the Organization
determines the payments will not be received. Management believes all receivables are fully collectible and has
historically experienced minimal write-offs; therefore, no allowance has been recorded at June 30, 2020. All
accounts receivable are non-interest bearing.

Contributions — Unconditional contributions are recognized as revenue in the period received. The Organization
reports conditional contributions as with donor restriction support if they are received with donor stipulations that
restrict the specific use or the occurrence of a certain future event limits the use of the contribution.

Functional expenses — The costs of providing the Organization's programs and supporting services have been
summarized on a functional basis in the statements of activities and functional expenses. Indirect or shared costs
are allocated among program services and support services by a method that measures the relative degree of
benefit, such as hours worked. Accordingly, certain costs have been allocated to program and supporting
services.

Property and equipment — It is the Organization's policy to capitalize property and equipment over $500.
Purchased property and equipment is capitalized at cost. Donated property and equipment is recorded at fair
value at the date of the gift. Expenditures that increase the life of the related assets are capitalized. Repairs and
maintenance, including planned major maintenance activities, are charged to operations when incurred.
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Madera County Workforce Investment Corporation
Notes to Financial Statements

Depreciation is computed using the straight-line method over the following estimated useful lives

Furniture and fixtures 5t0 10 years
Office and computer equipment 3to 5 years

Income taxes — The Organization is a tax-exempt corporation under section 501(c)(3) of the Internal Revenue
Code and section 23701(d) of the State of California Corporate Code. The Organization is subject to taxation on
any unrelated business income. The Organization does not believe its unrelated business income activities result
in a material tax liability and therefore no tax provision has been recorded in the financial statements.

Uncertain tax positions — The Organization recognizes the effect of income tax positions only if those positions
are more likely than not of being sustained. The Organization does not believe its financial statements include any
uncertain tax positions.

Subsequent events — Subsequent events are events or transactions that occur after the statement of financial
position date, but before financial statements were available to be issued. The Organization recognizes in the
financial statements the effects of all subsequent events that provide additional evidence about conditions that
existed at the date of the statement of financial position, including the estimates inherent in the process of
preparing the financial statements. The Organization’s financial statements do not recognize subsequent events
that provide evidence about conditions that did not exist at the date of the statement of financial position, but
arose after the statement of financial position and before financial statements were available to be issued.

The Organization has evaluated subsequent events through October 5, 2020, which is the date the financial
statements were available to be issued.
NOTE 2 - GRANTS RECEIVABLE

The following grants receivable from funding sources were due to the Organization as of June 30, 2020:

% of Total
State of California, Employment Development Department $ 139,906 88.42%
San Joaquin County, Workforce Investment Corporation 8,042 5.08%
Madera County, Probation Department 7,353 4.65%
Merced County, Workforce Investment Corporation 2935 1.85%
$ 158,236 100%

10
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Madera County Workforce Investment Corporation
Notes to Financial Statements

NOTE 3 — PROPERTY AND EQUIPMENT

Property and equipment consisted of the following at June 30, 2020:

Computer equipment $ 149,116
Office equipment 18,438
Furniture and fixtures 550
168,104

Less: accumulated depreciation (125,118)

$ 42,986

The Organization incurred $25,928 in depreciation expense for the year ended June 30, 2020, which is included
in the statements of activities and functional expenses.

NOTE 4 — OBLIGATIONS UNDER OPERATING LEASES

The Organization leases office space and office equipment under operating leases, which require certain
minimum monthly rental payments. The leases vary in terms and expire between October 2022 and December
2026.

The future minimum rental payments as of June 30, 2020, are as follows:

Years ending June 30

2021 $ 215,284
2022 216,468
2023 220,311
2024 224,718
2025 229,212
Thereafter 351,852

$ 1,457,845

Total rent expense included in the statements of activities and functional expenses for the year ended June 30,
2020 was $213,853.

11

25



Madera County Workforce Investment Corporation
Notes to Financial Statements

NOTE 5 — RENTAL INCOME UNDER OPERATING LEASES

The Organization sub-leases a portion of its office facilities to related parties within the County and nonrelated
parties. The sublease expiration dates range from June 2021 to October 2022. Future minimum rental income
relating to subleased property as of June 30, 2020, is as follows:

2021 $ 88,410
2022 75,163
2023 23 312

$ 186,875

Rental income on all related and nonrelated party leases for the year ending June 30, 2020, was $132,601 and
$143,277, respectively, which includes utility and other administrative charges allocated proportionately to the
sub-lessor based on square footage leased.

NOTE 6 — RETIREMENT PLAN

The Organization maintains a 457 Retirement Plan (the Plan) covering all active full-time employees. All full-time
employees are eligible to participate in the Plan after completing a six-month introductory period. The
Organization contributes 6% of the employee’s compensation for the year. The employer contribution for the year
ended June 30, 2020, was $81,427 and is included within employee benefits on the statements of activities and
functional expenses.

NOTE 7 — NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consisted of the following at June 30, 2020:

Wells Fargo Foundation — Basic Education & High School

Equivalency Preparation for Adults $ 28,812
Wells Fargo Foundation — Veterans Assistance Project 2,772
Chukchansi — Community Grant Program for Computers 3,458
Wells Fargo Foundation — Resources for Single Female Parent

NonWorking Households 526

$ 35,568
12
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Madera County Workforce Investment Corporation
Notes to Financial Statements

NOTE 8 — CONTINGENCIES, CONCENTRATIONS, AND UNCERTAINTIES

Federal and State Grants

Amounts received from grant agencies are subject to audit and adjustment by grantor agencies, principally the
state and federal governments. Any disallowed claims, including amounts already collected, may constitute a
liability of the Organization. There are no pending audits or proposed adjustments at this time.

Economic Dependency

Approximately 88% of the Organization's total support and revenue is derived from state and federal grants. Grant
and contract revenue for the year ended June 30, 2020, consisted of the following:

Programs

Workforce Innovation and Opportunity Act:
Adult Program $ 1,409,285 48.46%
Dislocated Worker Program 367,797 12.65%
Youth Program 923,014 31.74%
2,700,096 92.85%
Disability Employment Initiative 386 0.01%
MCDC Realignment Services 71,265 2.45%
P2E Planning Merced 12,932 0.44%
San Joaquin P2E IDS/SSEL 53,878 1.85%
Job Fair and Transitional Job Training (TJT) 49,598 1.71%
Foundational Grants 20,000 0.69%
$ 2,908,155 100%

The Organization recognizes grant and contract revenue from related party organizations within the County for
services performed under the terms of the grant or contract. For the year ended June 30, 2020, the Organization
recognized $141,203 from grants and contracts with related parties.

Impact from Coronavirus Outbreak

The World Health Organization declared the novel coronavirus outbreak a public health emergency. The
Organization’'s operations are located in Madera, California, which has issued shelter-in-place restrictions and
restricted gatherings of people due to the coronavirus outbreak. Given the dynamic nature of these circumstances
and business disruption, the Organization anticipates a significant short-term impact. The Organization will
continue to monitor the situation closely, but given the uncertainty about the situation, an estimate of the impact to
the financial statements cannot be made at this time.

13

27



Madera County Workforce Investment Corporation
Notes to Financial Statements

NOTE 9 — LIQUIDITY AND FUNDS AVAILABLE

The following table reflects the Organization’s financial assets as of June 30, 2020, reduced by amounts not
available for general expenditure within one year. Financial assets are considered unavailable when illiquid or not
convertible to cash within one year. Financial assets available to meet cash needs for general expenditures within
one year as of June 30, 2020:

Cash $ 435,163
Grants receivable 158,236
Accounts receivable 11,734
Financial assets, at June 30, 2020 605,133

Less: those unavailable for general expenditure within one year -

Financial assets available to meet cash needs for general expenditures within one year $ 605,133

The Organization has a policy to structure their financial assets to be available as their general expenditures
come due which is consistent with their spending policy. The Organization has certain donor restricted net assets
that are available for general expenditures within one year of June 30, 2020, because the restrictions on the net
assets are expected to be met by conducting the normal activities of the programs in the upcoming year.

14
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Pass-Through Grantor/Federal Grantor/Program Title

Workforce Innovation and Opportunity Act — Cluster
U.S. Department of Labor
Passed through State of California Employment Development
Department Workforce Services Division:

Madera County Workforce Investment Corporation
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020

Pass-Through Grantor's Federal

Federal CFDA # Identifving Number Expenditures

Title I-A: Workforce Innovation and Opportunity Act — Adult 17.258 201/202/500 $ 1,377,932
Governor's Discretionary — Disability Employment Accelerator 17.258 1032 6,628
Governor's Discretionary — WAF 6.0 Ex Offender Contract 17.258 1115 11,773
Title I-A: Workforce Innovation and Opportunity Act - Youth 17.259 301 923,014
Title I-A: Workforce Innovation and Opportunity Act — Dislocated Worker 17.278 501/502 266,139
Title I-A: Workforce Innovation and Opportunity Act — Dislocated Worker
Discretionary — Rapid Response 17.278 540/541 94,642
Title I-A: Workforce Innovation and Opportunity Act — Dislocated Worker
Discretionary — Rapid Response Layoff Aversion 17.278 292/293 5,416
Title I-A: Workforce Innovation and Opportunity Act — Dislocated Worker
Discretionary — Underserved COVID-19 Grant 17.278 1187 1,600
Passed through the Fresno Workforce Development Board
Governor's Discretionary — Fresno Construction Pre-Apprenticeship Pipeline 17.258 623-1129#2 952
Passed through Merced Workforce
Governor's Discretionary — Merced Regional Industry Partnership 17.258 2019037 12,000
Total Workforce Innovation and Opportunity Act — Cluster 2,700,096
Other programs
U.S. Department of Labor
Passed through State of California Employment Development
Department Workforce Services Division:
Employment Service — Cluster
Employment Service/Wagner — Peyser Funded Activities 17.207 1017 386
Total expenditures of federal awards $ 2,700,482
See notes to schedule of expenditures of federal awards. 16



Madera County Workforce Investment Corporation
Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation — The accompanying schedule of expenditures of federal awards (the Schedule) includes
the federal grant activity of Madera County Workforce Investment Corporation (the Organization) under programs
of the federal government for the year ended June 30, 2020. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the
schedule presents only a selected portion of the operations of the Organization, it is not intended to, and does not
present, the financial position, changes in net position, or cash flows of Madera County Workforce Investment
Corporation.

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance wherein certain types of expenditures
are not allowable or are limited as to reimbursement.

Federal awards received directly from federal agencies as well as federal awards passed through other
government agencies are included in the schedule. Pass-through entity identifying numbers are presented where
available.

Relationship to financial reports — Information included in the accompanying Schedule is in substantial
agreement with the information reported in the related financial reports for major programs.

Program costs — The Organization accounts for and reports on the costs of program activities covered under the
federal grant awards on the accrual basis of accounting. Such expenditures are recognized following the cost

principles contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or are
limited as to reimbursement.

Subrecipients — The Organization does not pass through funds to subrecipients.

NOTE 2 - INDIRECT COSTS

Indirect costs — The Organization has not elected to use the 10-percent de minimis indirect cost rate allowed
under the Uniform Guidance.

17
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Madera County Workforce Investment Corporation
Schedule of Grant Expenses — Workforce Innovation and Opportunity Act
Year Ended June 30, 2020

Dislocated
Adult Workers Youth
Proaram Program Program Total
Salaries $ 621,997 $ 203,038 $ 434,716 $ 1,259,751
Payroll taxes 56,467 18,273 39,652 114,392
Employee benefits 99,484 26,779 69,174 195,437
Materials and supplies 24,801 7,767 18,170 50,738
Overhead and operating expenses 185,152 44,966 101,464 331,582
Client program expenses 421,384 66.974 259,838 748 196
$ 1,409,285 $ 367,797 $ 923,014 $ 2,700,096

See report of independent auditors. 18
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MOSSADAMS

Report of Independent Auditors on Internal Control Over
Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

To the Board of Directors
Madera County Workforce Investment Corporation

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Madera County
Workforce Investment Corporation, which comprise the statement of financial position as of June 30,
2020, and the related statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements, and have issued our report thereon dated
October 5, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Madera County
Workforce Investment Corporation’s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of Madera County Workforce Investment Corporation’s internal control.
Accordingly, we do not express an opinion on the effectiveness of Madera County Workforce
Investment Corporation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable probability that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Madera County Workforce Investment
Corporation's financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Madera County Workforce Investment Corporation’s internal control or on compliance. This report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering Madera County Workforce Investment Corporation’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

/% Y

Fresno, California
October 5, 2020
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MOSSADAMS

Report of Independent Auditors on Compliance for the Major
Federal Program and Report on Internal Control Over
Compliance Required by the Uniform Guidance

To the Board of Directors
Madera County Workforce Investment Corporation

Report on Compliance for the Major Federal Program

We have audited Madera County Workforce Investment Corporation’'s compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on Madera County Workforce Investment Corporation’s major federal program for the
year ended June 30, 2020. Madera County Workforce Investment Corporation’s major federal
program is identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for Madera County Workforce Investment
Corporation's major federal program based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about Madera County
Workforce Investment Corporation’'s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major
federal program. However, our audit does not provide a legal determination of Madera County
Workforce Investment Corporation’s compliance.
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Opinion on the Major Federal Program

In our opinion, Madera County Workforce Investment Corporation complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and material
effect on its major federal program for the year ended June 30, 2020.

Report on Internal Control over Compliance

Management of Madera County Workforce Investment Corporation is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered Madera County
Workforce Investment Corporation’s internal control over compliance with the types of requirements
that could have a direct and material effect on the major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for the major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Madera County Workforce Investment Corporation’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

YA

Fresno, California
October 5, 2020
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Madera County Workforce Investment Corporation
Schedule of Findings and Questioned Costs
Year Ended June 30, 2020

Section | - Summary of Auditor's Results

Financial Statements
Type of auditor's report issued on whether the financial statements

audited were prepared in accordance with GAAP: Unmodified
Internal control over financial reporting:

Material weakness(es) identified? Yesi No

Significant deficiency(ies) identified? Yesi None reported
Noncompliance material to financial statements noted? Yesi No

Federal Awards
Internal control over major federal programs:

Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified? Yes X None reported
Type of auditor's report issued on compliance for major federal
programs: Unmodified
Any audit findings disclosed that are required to be reported
in accordance with section 2 CFR 200.516(a)? Yes X No
Identification Federal
Type of Auditor's Report
CFDA Issued on Compliance for
Number Name of Federal Program/Cluster Maijor Federal Program

Workforce Innovation and Opportunity Cluster
17.258 U.S. Department of Labor - Workforce Innovation and
Opportunity Act - Adult

17.278 U.S. Department of Labor - Workforce Innovation and Unmodified
Opportunity Act - Dislocated Workers
17.259 U.S. Department of Labor - Workforce Innovation and
Opportunity Act - Youth
Dollar threshold used to distinguish between Type A and
Type B programs: $750,000
Auditee qualified as "low-risk auditee"? X Yes No

Section Il - Financial Statement Findinas

None reported
Section lll - Federal Award Findinas and Questioned Costs

None reported
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Madera County Workforce Investment Corporation
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2020

Types of Findings:

None reported
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AGENDA ITEM 7.2

Madera County Workforce Investment Corporation
Balance Sheet - Statement of Financial Position FY 2020-2021

As of 8/31/2020
(In Whole Numbers)

Prior Year Financials Ending

Current Fiscal Year Balance
CURRENT ASSETS
Cash and cash equivalents
Cash in BA - Main 319,550 350,576
Cash in BA - Payroll 16,689 84,587
Total Cash and cash equivalents 336,240 435,163
Accounts Receivable
Accounts Receivable 51,481 169,970
Total Accounts Receivable - 51,481 - 169,970
Prepaid Expenses
Prepaid Expense 3,217 3,217
Total Prepaid Expenses 3,217 3,217
Total assets, net
Computer & Software 149,116 149,116
Office Equipment 18,438 18,438
Vehicles 0 0
Furniture & Fixtures 550 550
Accumulated Depreciation (125,118) (125,118)
Total Total assets, net R 42,986 42,986
Total CURRENT ASSETS 433,925 7 651,337
CURRENT LIABILITIES
Accounts Payable 8,286/ 50,329
Accrued payroll and related expenses 58,626 63,105
Vacation Payable 30,746 30,746
Total CURRENT LIABILITIES 97,657 144,180
NET ASSETS
Temporary restricted and unrestricted
Unrestricted (338,651) (504,628)
Restricted 2,383 (2,529)
Total Temporary restricted and (336,268) (507,157)
unrestricted
Total NET ASSETS (336,268) (507,157)
Total liabilities and net assets 433,925 ° 651,337

,
Date: 10/16/20 11:19:49 AM /é@ Page: 1
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AGENDA ITEM 7.2

Madera County Workforce Investment Corporation
Statement of Cash Flows - Board Report - Statement of Cash Flow
As of 8/31/2020
(In Whole Numbers)

Current Current Fiscal
Month Year
CASH FLOWS FROM OPERATING ACTIVITES
Change in Net Assets (33,051) (170,889)
Change in Operating Assets:
Accounts Receivable _ 128,031 118,488_
Total Change in Operating Assets: 128,031 118,488
Change in Operating Liabilities: - (258) (46,523)
Total CASH FLOWS FROM OPERATING ACTIVITES _ 94,722 ~ (98,924)
Net Change in Cash and Cash Equivalents 94,722 (98,924)
Cash and Cash Equivalents at the Beginning of the Year
241,518 435,163
Total Cash and Cash Equivalents at the Beginning of the Year 241,518 435,163

Cash and Cash Equivalents as of Current Period End Date 336,240 336,240

Date: 10/12/20 12:24:44 PM
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Fund 01 Summary

Revenue GLCode GL Description

Revenue

Total Revenue

Expenditures

4000 Grant Revenue

4300 Other Income

4500 Interest Revenue

4100 Contribution Income

4200 Contribution In-Kind (goods)

Personnel Costs

5100 Staff Salaries

5105 Vacation

5106 FFCRA Emergency Sick Leave Wagi
5111 Employer Medicare Expense
5112 Social Security Employer Exp
5115 CA Unemployment Insurance Exp
5116 CA Training Tax Expense

5120 Workers Compensation Expense
5130 Group Health Insurance Expense
5140 Employers 457 Expense

5160 Group Dental Insurance

5170 Group Vision Insurance

5180 Group Life Insurance

Total Personnel Costs

General Operating Costs

5210 Facility Materials and Supplies
5300 Rent Expense

5310 Comman Area Maintenance
5330 Utilities Expense

5820 Facility Maintenance Services
5200 Materials and Supplies

5230 Contributed Materials and Supplie
5320 Telephone Expense

5340 Property & Liability Insurance
5400 Postage Expense

5410 Printing Expense

5420 Advertising Expense

5430 Bank Charges

5440 Dues and Membership Expense
5500 Auditing Fees

5510 Legal Fees

5520 Consulting/Professional Services
5530 Taxes and Fees

5600 Office Equipment

5610 Equipment Maintenance

5620 Equipment Rental

5630 Software Expense

5631 Software Maintenance

5640 Internet Expense

5650 Computer Hardware

5660 Furniture & Fixtures

5710 Staff Training Expense

5720 Staff Travel Expense

5730 Conference, Conventions & Meetil
5810 General Operating Services
5900 Insurance Expense

5980 Fixed Assets - Expense Offset
7310 Fiscal Processing Fee Offset

Total General Operating Costs

Direct Participant Costs

5220 Client Materials and Supplies
5700 Client Transportation Assistance E
5800 Subcontracted Program Services

Total Direct Participant Costs

Total Expenditures

Net Revenue Over/(Under) Expense

"o nurnnumreennnntnaorn e ey n

" v

Budget

3,368,258
644,315

4,012,573

1,378,590

21,183
90,637
10,193
185
3,426
132,621
82,717
13,323
2,971
2,873
1,738,719

2,492
213,845
27,357
84,161
20,473
24,840

31,799
5,458
1,500
3,330

200
8,306

27,018
7,001

34,707

255

10,372
12,843
9,285
7,494
10,577
15,024
1,504
6,380
33,546
2,220
93,034
3,845

12,188
87,390
1,218,352
1,317,930

3,755,515

257,058
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Madera County Workforce Investment Corporation
Budget to Actual FY 2020-2021
From 7/1/2020 to 8/31/2020

YTO Actual

188,699
42,826
0

231,526

188,658
17,876
624
3,148
13,421
487

9

489
16,539
12,225
1,377
325

456
255,635

472
35,642

16,165

1,114

2,840

20
50

126
465

1,408
473
187

15

5,898

1,678
356

27

21,658
151

915
1,502
55,615
58,032

402,415

(170,889)

e

brance

Available Budget
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11,245
14,570
240,755
266,570

285,009

(285,009)

3,179,559
601,489
0

3,781,047

w W wnvnnnn

1,189,932
(17,876)
(624)
18,035
77,216
9,706
176
2,937
116,082
70,492
11,946
2,646
2,417
1,483,084

“nmnrnnnnnnnnnnnin

2,020
178,203
27,357
67,996
20,473
23,726

28,959
5,458
1,500
3,097

180
8,256
27,018
6,875
18,042
251
(1,408)
9,899
12,656
9,270
1,596
8,899
12,762
1,504
6,380
33,519
2,220
71,376
3,593

VVLUVUVLVLLLLLLLLOLNUBOLLLBLUBULVLVLONDLLONDON NNV

29
71,318
921,982
993,329

“n v W

$ 3,068,091

$ 712,956

Variance
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85%
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95%
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89%

84%
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81%
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81%
100%
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#DIV/0!
91%
100%
100%
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99%
100%
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100%
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100%
100%
100%
100%
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93%
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0%
82%
76%
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Madera County Workforce Investment Corporation
Aged Receivables by Invoice Date
Aging Date - 8/1/2020
From 7/1/2020 Through 8/31/2020

31-60 61 -90 Over 90
Invoice Invoice 1 - 30 Days Days Past Days Past Days Past
Customer ID Customer Name Date Number Total Current Past Due Due Due Due
1000 Central Valley 7/31/2020  ARDoc1247 410.79 0.00 410.79 0.00 0.00 0.00
Opportunity Center
1000 8/31/2020 ARDoc1261 429.10 429.10 0.00 0.00 0.00 0.00
Total 1000 Central Valley 839.89 429.10 410.79 0.00 0.00 0.00
Opportunity Center
1004 State Center 7/31/2020  ARDoc1252 763.00 0.00 763.00 0.00 0.00 0.00
Community College
District
1004 8/31/2020 ARDoc1267 763.00 763.00 0.00 0.00 0.00 0.00
Total 1004 State Center 1,526.00 763.00 763.00 0.00 0.00 0.00
Community College
District
1005 Madera County 7/31/2020  ARDoc1270 616.01 0.00 616.01 0.00 0.00 0.00
Probation
Department
1005 8/31/2020  ARDoc1269 220.37 220.37 0.00 0.00 0.00 0.00
1005 8/31/2020 ARDoc1271 2.813.22 2,813.22 0.00 0.00 0.00 0.00
Total 1005 Madera County 3,649.60 3,033.59 616.01 0.00 0.00 0.00
Probation
Department
1008 Department of 7/31/2020  ARDoc1249 452.84 0.00 452.84 0.00 0.00 0.00
Rehabilitation
1008 8/31/2020  ARDoc1264 452.84 452.84 0.00 0.00 0.00 0.00
Total 1008 Department of 905.68 452.84 452.84 0.00 0.00 0.00
Rehabilitation
1041 Madera County 7/31/2020  ARDoc1256 3,403.26 0.00 3,403.26 0.00 0.00 0.00
Department of

Social Services

Date: 10/12/20 12:27:26 PM Page: 1



Madera County Workforce Investment Corporation
Aged Receivables by Invoice Date
Aging Date - 8/1/2020
From 7/1/2020 Through 8/31/2020

Invoice Invoice 1 - 30 Days

Customer ID Customer Name Date Number Total Current Past Due
Total 1041 Madera County 3,403.26 0.00 3,403.26

Department of

Social Services
1052 CertainTeed LLC 8/31/2019  ARDoc1066 (892.50) 0.00 0.00
1052 2/29/2020 ARDocl164 510.00 0.00 0.00
Total 1052 CertainTeed LLC (382.50) 0.00 0.00
1065 Madera Adult School 7/31/2020  ARDoc1248 4,885.94 0.00 4,885.94
1065 8/31/2020  ARDoc1260 6.386.97 6,386.97 0.00
Total 1065 Madera Adult School 11,272.91 6,386.97 4,885.94
1073 EDD-DGS 7/31/2020  ARDoc1250 135.00 0.00 135.00
1073 8/1/2020  ARDoc1251 5,472.00 5,472.00 0.00
1073 8/31/2020  ARDoc1266 135.00 135.00 0.00
Total 1073 EDD-DGS 5,742.00 5,607.00 135.00
1106 County of San 6/30/2020 ARDoc1235 3,911.17 0.00 0.00

Joaquin
1106 6/30/2020  ARDoc1236 3,508.96 0.00 0.00
1106 7/29/2020  ARDoc1241 621.46 0.00 621.46
1106 7/31/2020  ARDoc1253 2,096.48 0.00 2,096.48
1106 7/31/2020  ARDoc1254 9,671.03 0.00 9,671.03
1106 8/31/2020  ARDoc1262 3,085.12 3,085.12 0.00
1106 8/31/2020  ARDoc1263 1.630.26 1,630.26 0.00
Total 1106 County of San 24,524.48 4,715.38 12,388.97

Joaquin
Report Total / 51,481.32 21,387.88 23,055.81

Date: 10/12/20 12:27:26 PM

31-60
Days Past
Due

0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00

0.00

3,911.17

3,508.96
0.00
0.00
0.00
0.00
0.00

7,420.13

7,420.13

61-90
Days Past

Due

0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

Over 90
Days Past
Due

0.00

(892.50)
510.00

(382.50)

0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

(382.50)

Page: 2
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Madera County Workforce Investment Corporation
Aged Payables by Invoice Date - Aged Payables

From 7/1/2020 Through 8/31/2020

AGENDA ITEM 7.2

Aging Date -

8/1/2020

Vendor ID Vendor Name Date Invoiced Invoice Number Invoice Description Amount Due 1 - 30 Days Past Due 31 - 60 Days Past Due

1601 FCCC: Foundation for 8/24/2020 Madera - 2103 PWEX Wages for 7/19/20-8/1/20 8,041.16 0.00 _0.00
California Community
Colleges

Total 1601 FCCC: Foundation for 8,041.16 0.00 0.00
California Community
Colleges

1738 SCCCD-State Center 8/20/2020 0890287 Support Services: Health Fee, 00000 8.00 0.00 0.00
Community College O0OCOONX
District

Total 1738 SCCCD-State Center 8.00 0.00 0.00
Community College
District

366 OFFICE DEPOT 8/31/2020 120739969001 Office & Janitorial Supplies: August 2020 236.76 0.00 0.00
BUSINESS DIVISION

Total 366 OFFICE DEPOT 236.76 0.00 0.00
BUSINESS DIVISION

Report Total 8,285.92 _0.00 _0.00

Page: 1
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Halcyon
EAP
ABOUT HALCYON BEHAVIORAL

Halcyon Behavioral was founded to meet the growing needs of employers in improving productivity and
decreasing costs through an integrated suite of employee assistance (EAP) and behavioral health programs.

MISSION STATEMENT “Treat the Person,
Not the Condition”

At Halcyon, our mission is to provide personalized, high quality behavioral health care Halcvog EAP'Shaxiom

. f s reflects the

and related services, with a focus on outcomes, transparency, and accountability. organization's desire
to treat every person

as an individual, with a

SERVICES unique circumstance,

need and care plan,

Halcyon Behavioral offers a wide array of innovative services to our clients:

o Halcyon EAP; We offer solution-focused employee assistance and work-life programs through Halcyon
EAP. We help our members confidentially manage personal problems that may affect job performance,
while helping employers address employee emotional issues before they manifest into disruptions in the
workplace. Along with addressing the emotional concerns that affect employees, we ensure our clients
have access to a variety of management tools, and provide assistance in areas such as workplace trauma,
corporate training and management consultation. By completing thorough assessments for every call,
we are able to implement targeted intervention based on each member’s individual condition, lifestyle,
and risk profile. Referrals to one or more resources are made during the initial call to give members the
best opportunity for achieving their health and wellness goals.

¢ Halcyon Behavioral: We provide complete mental health and substance abuse (MHSA) benefits to self-
insured agencies and organizations through Halcyon Behavioral. Through a confidential and
comprehensive telephonic assessment, each member’s needs are immediately triaged and referrals to
medically appropriate care are provided. Halcyon Behavioral works with an extensive network of mental
health providers, psychiatric programs and facilities, and substance abuse programs to ensure our
members receive the highest quality care that meets their specific needs. We provide targeted case
management, utilization management, and quality assurance programs as well as primary care
collaboration to ensure we achieve effective and efficient clinical outcomes.

¢ Halcyon Integrated EAP and MHSA: To address the spectrum of short- and long- term behavioral health
needs, Halcyon can provide benefits that integrate EAP (Halcyon EAP) and MHSA (Halcyon Behavioral)
services, providing our clients the most efficient, seamless, and comprehensive behavioral healthcare.
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EXECUTIVE SUMMARY

No organization is immune to the human and financial costs of workplace and
personal troubles that adversely affect an employee’s productivity. Today, over 88%
of U.S. companies are taking steps to increase their productivity and manage their
health care costs by providing employees and family members with access to
Employee Assistance Programs (EAPs).

In the early days of Employee Assistance Programs, the objective of the EAP was

merely to reduce distress and provide members with the skills necessary to manage their problems more
effectively. While that alone is enough of a reason for an organization to implement an EAP, today’s program
needs to offer more. In order to maximize the effectiveness of the benefit, the EAP needs to be a core component
of a company’s population health management strategy. Unfortunately, when it comes to the topic of population

Financial Offset

In a 2010 study of
outpatient MHSA
claims from five self-
funded organizations
(covering 4,900
employee lives), the
addition of an EAP was
able to reduce claims
spend by over 30%,
year-over-year.

health, the EAP is often left out of the conversation. This is problematic for several reasons:

e Productivity costs, which are directly addressed by an effective EAP, cost U.S.
companies four times as much as direct medical costs.

o The EAP’s fundamental knowledge of the workplace and workplace
concerns is greater than any other benefit.

e The EAP is the only benefit that has license to be onsite at the workplace.

e Half of all medical outcomes are behavioral in nature.

e Wellness is a behavioral, not a physical condition.

e Companies with active EAPs report: lower levels of employee stress, anxiety,
dissatisfaction, and turnover; higher levels of fair compensation; more
meaningful work; and higher levels of engagement from employees.

Halcyon EAP provides employers with an organizational approach to working

constructively with employees who experience personal and work-related problems, without becoming directly
involved in their personal lives. It provides well-defined and specific channels for short-term counseling and
referral beyond the EAP, when needed. Our program can also integrate seamlessly with MHSA benefits (Halcyon
Behavioral) or the other benefits in an organization’s PHM arsenal, with the goal of holistically treating individuals

with co-morbid behavioral conditions.

Engagement

In a recent analysis of
pre- and post-
treatment data from
over 1,000 EAP
members, individuals
receiving referrals
through the EAP
reported significant
positive impact on
employee
productivity,
attendance and
personal stress levels.

“Halcyon” is the Greek word for “tranquility”. At Halcyon Behavioral our focus on personalized,

medically appropriate member care is at the foundation of every encounter that client members have
with our organization, be it with an EAP counselor or work-life professional, an MHSA therapist,
psychiatrist, substance abuse program, intensive mental health treatment, primary care coordination, or
wellness coaching. We believe when care is tailored to an individual’s needs, they can find the stability
and tranquility that enables success. Halcyon Behavioral strives to make organizations healthier - one

person at a time.
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USING THE EMPLOYEE ASSISTANCE PROGRAM

The EAP is accessible to members 24 hours a day, every day of the year, via a dedicated toll-free telephone
number. All calls are answered directly by a licensed and experienced EAP clinician, also known as a ‘Case
Manager’. The process for using the EAP can be broken down into four stages: clinical assessment, referral and
provider education, face-to-face counseling, and follow-up.

Stage 1: Comprehensive Clinical Assessment
Case Manager Qualifications

Every call into Halcyon EAP is answered live by one of our licensed and experienced Halcyon EAP Case
behavioral health Case Managers. Our Case Managers conduct a thorough Managers have a master or

. . . , . . doctorate degree in
psychosocial evaluation to determine the caller's presenting problem, underlying behavioral heglth, I

or secondary problem and problem acuity (severity). average of eleven years of
EAP and behavioral health
experience, an

During the initial clinical assessment, which lasts an average of 22 minutes, independent license to

Halcyon’s Case Managers conduct a thorough psychosocial evaluation to practice, and the ability to
determine the participant’s presenting problem, underlying or secondary problem collect data, establish facts,
and problem acuity. Halcyon's Case Managers also employ SBIRT (Screening, Brief dgfite pioblemsand draw

valid conclusions during

Intervention, and Referral to Treatment), an evidence-based assessment technique the initial assessment and
used to identify, reduce, and prevent problematic use, abuse, and dependence on throughout the course of
alcohol and illicit drugs. treatment.

If a member calls with an acute mental health or substance abuse concern that is
not appropriate for short-term therapy within the EAP, the Case Manager will work with the member to locate an
appropriate resource within the MHSA benefit or group health plan.

Halcyon also uses the initial clinical assessment as a vehicle to coordinate with a client’s other health management
components, such as health coaching or telemedicine. Halcyon's Case Managers are cross-trained to identify,
prioritize and refer members with comorbid physical health conditions to the proper treatment channels.

Halcyon's initial clinical assessment is the catalyst that drives successful outcomes from the EAP. By providing the

highest level of guidance, care and support on the first call into the program, Halcyon optimizes the participant
experience and increases the likelihood of resolution within the program.
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Stage 2: Referral and Affiliate Education

After conducting the initial assessment, the Case Manager will

make a str.ategu‘: referral to a local network clinician who meets A “falled referral” occurs when an EAP participant

the following criteria: doesn't follow through with counseling because
the EAP provider failed to (a) conflrm the

availability of the cliniclan; and/or (b) failed to
align the referral with the participants benefit

No “Failed referrals”

e Specialty matches presenting concern;

e  Proximity to the participant's home or office; plan MHSA network. When this happens,
e Available within 72 hours for routine requests (24 hours everyone loses - the participant is forced to seek
for urgent requests, 6 hours for emergency requests); care elsewhere (or not at all) and the employer s
. R , i misled into believing the program is well-utilized,
o Participates in the member’s benefit plan network; since the provider will count this as a case.

¢ Verified willingness to accept new appointments.
Halcyon avoids “failed referrals” by offering every

. . 7 " participant a referral to a clinician who is
Unlike the EAP industry’s standard process for making referrals, accepting new patients and who participates in

Halcyon doesn't simply send a list of counselors and expect the their MHSA network.
participant to call for availability and scheduling. With around

half of Americans living in Mental Health Professional Shortage

Areas (Kaiser), many participants will get frustrated and simply

abandon their care plan when providers don’t have an opening for new patients.

Halcyon'’s advocacy-based user experience (UX) eliminates “failed referrals” and ensures that participants receive
the help they need, when they need it. Halcyon's Case Managers even offer to schedule the first appointment to
further ensure that the participant receives the support necessary to address his or her concern.

Stage 3: Short-term Counseling

After the first two stages are complete, the participant is referred to a local

clinician for resolution-driven face-to-face counseling. Halcyon's nationwide Provider management
network of over 24,000 counselors are state-licensed professionals with a Halcyon'’s provider network Is
minimum of two years clinical experience. evaluated on a series of quality

metrics that increase the likelihood

The clinician will spend the first counseling session evaluating the member. eI LTS BT Bl
participants, including scheduling,

Subsequent sessions are used to facilitate treatment. To increase the resolution, outcomes and adherence
likelihood of resolution within the program, the Halcyon Case Manager will to policies.

review treatment progress with the affiliate clinician throughout the course

of care. Halcyon also guarantees a network match of at least 99% for every

client, ensuring that EAP participants will have excellent access to resources.

Halcyon EAP understands the importance of culturally-sensitive programming. To address the needs of non-
English speaking members, Halcyon EAP staffs bi-lingual (Spanish-speaking) Case Managers around-the-clock.
For languages other than Spanish, we utilize a translation service with capabilities in over 140 languages.
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Stage 4: Clinical Follow-Up

Halcyon practices “true” case management by following up with both the participant and the affiliate clinician after
counseling sessions within the framework of the EAP have been exhausted. Although this follow-up typically leads to
case closure and resolution, sometimes a referral to the medical plan or a community-based resource may be in
order. Under the latter two circumstances, the Case Manager will offer to schedule a three-way call with the external
provider - then follow up a second time to ensure he or she received the proper guidance from the post-EAP referral.

Halcyon also reconnects with the participant 30, 60 and 90 days after closure to measure health and productivity
outcomes, gauge satisfaction with the program and identify any new opportunities for the EAP to address a need

EAP Care Path

Assessment ~ Referral  Coumseling  FollowUp

Routtine Local

: 48-72Hours . Case Closed
— Behavioral L__ EAPIAﬁIIa(e » — #8%)
Health | Clinician
Counseling |
Session(s ©Befirralto
Urgent | 12 s o Local Affiliate : (s) Clinical iy ]
t——m  Behavioral EAP Affiliate Education with Local Follow- i S Final
Health Clinician EAP Affiliate Up Call (10%) Clinical
o T Follow-
Clinical Assessment Clinician | up Call
Psychosocial Evaluation Emergent | Immediate EAP Clinician, CRoerier:::ntio Case
Problem Acuity + #= Behavioral ¢ MH/SA Facllity » R ty Closed
Presenting Prablem(s) Health ‘ Or Hospital \ es;;;ce
Member Demographics | PSR | T . {
. Match with Health Plan Netwark . .
| Referralto Coardinate with
Acute MH/SA | Immediate MH/SA MH/SA
Condition Component Case Management
! of GHP (ifFapplicable)
Referral to
Non-BH A 3 Coordinate with
I d
“—# Presenting Iﬂl‘e eI Health Coaching,
Mode of | G
Concern Disease Mgm't, etc.
Treatment
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EAP WORK-LIFE BENEFITS

Advantages of Halcyon

The work-life benefits available through Halcyon EAP enable employees and their EAP’s Work-Life Benefits
family members to deal with life’s daily challenges. For each of the following work-life 12-Hour Turnaround for

components, Halcyon EAP provides a comprehensive library of supporting
educational materials, which are available in both English and Spanish. These

Routine Cases (Industry
Standard is 48 Hours)

6-Hour Turnaround for

materials can be provided to members in hardcopy form or electronically, on the Urgent Cases
Halcyon EAP website.

Legal Consultation and Identity Theft Recovery

Halcyon EAP Legal Assist provides client companies with a cost-effective way to help employees who have legal
concerns. The following components are included in the Legal Assist program:

Unlimited Access: Members can access the service an unlimited number of times for unique issues.
Free Telephonic Advice: Provides members with unlimited, immediate, free telephonic legal advice with
an experienced private practice attorney from the caller’'s home state.

Free In-Person Consultation: Members have access to a free 30-minute consultation with one of over
22,000 attorneys across the country.

ID Recovery: Provides members with telephonic access to an identity recovery professional who will help
them assess their situation and create an immediate action plan.

Financial Consultation

Halcyon EAP Financial Assist provides employees and their family members with access to top rated financial
professionals when needs arise. That way, they can concentrate on their job, not their financial concerns. Halcyon
EAP financial counselors and educators are available for telephonic consultation Monday through Saturday. The
following services are included in the program:

Financial Information Line: Financial counselors can address questions regarding financial
management, including debt reduction, home buying, budgeting, foreclosure prevention and
bankruptcy prevention. In addition, Certified Financial Planners are available to answer questions about
financial planning and long-term goal-setting.

Debt Management Plans: Members can learn how to work with creditors to build repayment plans for
unsecured debt.

Bankruptcy Prevention: Specialists ensure that members understand the ramifications of bankruptcy
filing and help them determine which other options are more appropriate.

Credit Report Review: Credit reports and scores are provided to the employee for $10 per report.
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 Housing Education: Financial Assist counselors help members in preparing for a home purchase, or
options around keeping their home in times of financial distress.

Family Assist: Resource & Referral Services

Halcyon provides participants with an experienced team of specialists who offer guidance and referrals in areas
such as childcare, elder care, back-up care, adoption, summer camps and education.

The dependent care resource and referral services available through Halcyon’s EAP go well beyond simply
locating available providers. The process begins with a thorough consultation and assessment by a work-life
consultant, which often helps participants identify questions that they had not yet considered. Each
participant receives personalized attention and consultation on all aspects of their work-life needs. During
each step, the referrals are reviewed for detail, scope and applicability to the original request. All referrals are
provided to the participant within two business days.

Daily living (Convenience) and Concierge Referrals

In addition to expert referrals to dependent care services, Halcyon also provides EAP participants with guidance
and information to resources like home improvement, volunteer opportunities, entertainment services, pet care,
automotive repair, relocation, wellness, travel, plumbers and handymen, cleaning services and much more,

EAP TECHNOLOGY SUITE

Technology has opened a new frontier for people with depression, stress or anxiety — and there's no better
place to start than with the program at the front line of mental health support, an EAP.

e 99% of Americans have access to the internet at home or work; and 88% use a smart phone. (Pew, 2017)
s 56% of Americans with a mental iliness do not receive care or treatment. (MHA, 2018)
e 123 million Americans live in mental health professional shortage areas. (Kaiser foundation, 2019)

Access to technology is on the rise, while access to mental health professionals is declining. Today, more than
ever, EAP providers must incorporate technology into the fiber of the program - or risk missing engagement
opportunities with employees who may not use the EAP through traditional access points. Halcyon’s technology
suite includes several components that expand the footprint of EAP treatment and engage employees on their
terms.

Halcyon EAP’s technology-enabled resources provide program participants with personalized and interactive
support for everyday issues, any time day or night. Our website acts as an excellent complement to the program’s
telephonic and in-person services; and can be customized with the client’s logo and links to the organization’s
other benefits providers, intranet, and events. The site contains an array of information, articles, resource search
engines, audio and video files, “how-to” guides, and online seminars.
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[ [] WEB PLATFORM
Comprehensive EAP and Work-Life Engagement Engine

@ TELEBEHAVIORAL COUNSELING
Halcyon EAP Scheduled and Secure Video and Chat-Based Counseling
Technology -
Suite D MOBILE APP

Call or Chat with Clinicians, Schedule Call-Back, Schedule Video Counseling
¥ap  EMOTIONAL FITNESS COACHING (‘TEXT THERAPY’)

Stigma-Free Messaging to Boost Emotional Fitness and Wellbeing

Halcyon EAP Web Portal

The Halcyon EAP web portal, acts as an excellent complement to the program'’s telephonic and in-person
services. More than ‘just’ a website, this online engagement engine allows participants to connect with peers
and co-workers in forums on work-life topics that are of
interest to them. The portal's extensive library of
informative articles, audio and video files, handy = ™ =2 g
assessments, and valuable resource links can all be
accessed through one convenient location

Several features of the Halcyon EAP website can be
tailored to each client, including the addition of the
client’s logo, multiple usernames and passwords, and a
tab on the landing page - which can be used to
connect the EAP web portal to a client’s other e

health benefits or to advertise upcoming

organizational or benefits-related initiatives. Username = halcyoneapdemo

The following service features can be also be found on the Halcyon EAP Website:

e Ask the Expert: The ‘Ask the Expert’ feature allows members to connect with Halcyon EAP’s clinical
team to schedule a call-back or request more information about the Halcyon EAP program.

e Monthly Topical Webinars: Every month, Halcyon EAP will host a one-hour topical webinar that is
focused on improving productivity and wellbeing. These webinars are aligned with the program's
monthly promotional flyer and are archived on the web portal.
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Employee Orientation Module: This 10-minute eLearning course, which can be found in a tab on the
Landing Page, provides an orientation for employees to learn about the Halcyon EAP program.

Discounted Gym Memberships: Through GlobalFit®, Halcyon EAP provides Halcyon EAP clients with
discounted access to thousands of gyms in North America, including 24-Hour Fitness, Bally, Curves,
Anytime Fitness, and local or regional favorites. The GlobalFit® tab can be found on the Halcyon EAP
Landing Page.

‘Self-Search’ Locators: Users can conduct a targeted search of over 600,000 resources: childcare
providers, elder care services, adoption, education, pet sitting, private and public colleges, volunteer
opportunities and attorneys,

‘Skill Builders’: These 20-minute online training modules give the user proficiency in a variety of
subjects, such as: Effective Communication and Resilience.

Health and Wellness Resources: The Halcyon EAP website includes everything from WebMD to tip
sheets to personal health assessments.

Discount and Savings Center. The EAP portal includes unlimited access to LifeMart®.

Will Creation. Halcyon provides access to 1-2-Law®, which allows participants to create a free legally-
binding will.

Wellbeing Place Blog. Wellbeing Place is an exciting blog that underscores Halcyon's commitment to
provide clients with fresh resources that have a positive impact on emotional and physical health and
well-being.

Mindfulness, Resiliency, Meditation and Mental Health First Aid Toolkits. Halcyon's proprietary
toolkits includes audio lessons, tip sheets and other resources to help employees remain focused,
resilient, mindful and willing to assist their peers during difficult times.

Web platform customization

The EAP web platform can be tailored to suit the brand and benefits landscape of each client.

Background Image

Single-Sign- On Links to Other Benefits and Programs

Fonts and Colors

Vertical-Specific Toolkits (Retail, Education, Restaurant, Hospital and Health Care, etc.)
EAP Orientation Video
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Telebehavioral (Video) Counseling

eConnect®, is included with all EAP models. eConnect®is a

confidential and secure technology-based counseling medium that

provides members with video and web chat access to licensed
masters- and doctorate-level behavioral health professionals who are Board
Certified Telemental Health Providers (BC-TMH).By adding video and chat-based
treatment to the EAP's existing telephonic and face-to-face services, Halcyon
Behavioral increases accessibility to care for members in far-reaching rural
locations, those with mobility problems and people with urgent behavioral
health needs.

@ Halcyon Behavioral's innovative distance counseling platform,

Mobile Platform

Incremental Engagement

Halcyon's technology suite
expands the footprint of
the EAP by engaging
employees who would not
have accessed the program
through traditional
channels.

Halcyon Behavioral's eConnect® mobile app provides participants with mobile access to secure and
confidential counseling, as well as helpful resources on a variety of wellbeing and productivity-
related topics. The app also contains a summary of each client’s unique program and - most
importantly - the ability to connect immediately with one of Halcyon Behavioral's licensed and

experienced clinicians by phone or live chat.

Connect Immediately with a Halcyon Behavioral Healthcare
Clinician

Schedule an Assessment, Appointment or Call Back

Review a Summary of the EAP for Each Client

Access to a Resource Library of Helpful Articles and Tip Sheets

Username = halcyoneapdemo

Secure Chat/SMS/IM with a Halcyon Behavioral Healthcare
Clinician

Video Counseling Through the New Counselor Connect
Feature

SSO Link to the EAP Web Platform

Optional Push Messaging Campaign to Drive EAP Awareness
Customizable Links to a Client's Other Mobile-Friendly
Resources
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Emotional Fitness Coaching (‘Text Therapy’)

n Emotional Fitness Coaching (‘text therapy’) is embedded within
n all EAP models. Coaching is 56%

a convenient and stigma-free avenue that allows EAP participants to

conveniently connect  with a licensed counselor, also known as a “Coach”. Over half of American
adults with a mental iliness
R ) ] . L do not receive treatment
After completing a short questionnaire, new users can begin communicating (Mental Health of Armerica)

with their Coach immediately. Coaching is not intended to replace face-to-face
or telebehavioral counseling through the EAP, though, and users with acute
concerns will be guided to other resources within the program.

¢ Convenient. Participants can text with their Coach at any time — on mobile or desktop — without worrying
about scheduling or other conflicts.

¢ Licensed. All Coaches are independently licensed mental health counselors who also have a special
accreditation for providing technology-based care.

e Secure. All communication between participants and Coaches is encrypted and stored securely.

o Stigma-Free. Coaching is an excellent resource for those who may not be receptive to ‘traditional’ face-to-
face or distance counseling through the EAP.

Textcoach™

CREATE PROFILE | _ogn MAPTOCOACH | W WELCOME MESSAGE

. Sent via Text and E |
Select Presenting Issue(s) Counselor Intro :_“ hinbledbb il n g
poad Autemated from Coach
Urgency Prompt Short Profile 2N : .
Insteuctions and Expoectations
\ J

'- ONGOING DIALOGUE WITH COACH _| - ﬁ;";,}:;ﬁ:‘;g‘ !

Coaching Time Aligned with EAP Session Model COACH |
(3 Session Counseling Model = 3 Weeks of Coaching)  w = = = = = = = -

Other Technology-based Resources

e SMS/Text. EAP Participants can text SUPPORT to a 5-digit code to connect with a Halcyon Case
Manager.

e Supervisor Toolkit. This toolkit contains Halcyon’s EAP Handbook for Supervisors, copies of bilingual
wallet cards, brochures and FAQs, over 100 topic-specific tip sheets and the Supervisor Training Module.

e Marketing Toolkit. Halcyon’s marketing toolkit is a self-serve resource for plan sponsors who need a
poster, flyer, brochure or presentation in short order.
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ORGANIZATIONAL RESOURCES
The Halcyon EAP provides a number of features that address issues on an organizational level including:

¢ Management Consultations: provide expert guidance and support for managing difficult workplace
situations and providing assistance to employees in need. These confidential one-on-one discussions
with client supervisors can address work performance, attendance issues, workplace violence, substance
abuse, mental illness and many other employee-related topics. Halcyon EAP will provide an objective and
professional assessment with experience-based recommendations for change.

o Formal management referrals, which are included at no cost, occur when a manager or Human
Resources professional directs an employee to utilize EAP services after formally notifying the employee
that he/she has either: (a) violated the company’s substance abuse policy; (b) violated another workplace
policy, such as harassment; or (c) exhibited behavior that negatively impacts their productivity and/or the
workplace. In most cases, managers formally refer employees to the EAP after taking other disciplinary
steps.

e When a formal management referral occurs, the Case Manager will maintain contact with the supervisor,
Human Resources professional, and/or other key personnel in the workplace, as well as with the
individual, until work performance has improved and there is no further need for consultation. The
program also provides follow-up for employees referred to treatment and/or counseling to ensure
continued personal stability and successful job performance.

e Critical Incident Stress Management (CISM): services are offered to Halcyon EAP’s clients following
incidents such as workplace violence, robbery, a natural disaster, suicide or a workplace accident which
can leave employees shocked, distracted and unable to perform their job effectively. When these
instances occur, employees who participate in worksite debriefings recover and return to work more
rapidly than those who do not. The debriefings provide affected employees with:

o a safe environment to normalize their emotional responses to the event,

o hastens an organizational return to productivity,

o enhances the employees’ overall adjustment at work and at home.
Halcyon EAP has established a local network of individuals experienced in the timing and impact of critical
event response. Our fast response and our thorough follow-up ensures that debriefings are effective in
reducing worksite disruption and meeting each organization's needs. Halcyon EAP also works with a
nationwide team of experts to advise and debrief on critical incidents of all types.

¢ Drug-Free Workplace Consultation: gives employers guidance on how to develop comprehensive
programs from experienced and licensed behavioral health professionals who understand the
Department of Labor's definition of a drug-free workplace. Effective workplace policies can reduce
worker's compensation claims, high insurance claims, turnovers, and identify high risk employees
through early intervention before they become serious liabilities to the company.
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ADDITIONAL CORPORATE TRAINING SERVICE OPTIONS

To enhance a client’s organizational development strategy, we can provide customized workshops and training
modules designed to make a client’s staff and supervisors more effective. These modules are divided into two
broad categories:

¢ Topical Training: Halcyon EAP’s topical training modules allow clients to use Most Popular Topical
. i - Training Modules
HBI as their own private organizational development resource. All modules are

50 minutes in length and will be customized to meet the client’s training DI feciiorkoloce

Stress Management

objectives. Conflict Resolution
Workplace Diversity

. . e . - . . . , Team Building
o Benefit Training: Through benefit training, Halcyon EAP will provide a client’s e et

staff and supervisors with the tools and knowledge to utilize the EAP program
most effectively.

Plus 20 Additional Topics

All sessions include interactive exercises, audience participation and post-session proficiency testing. These
modules can be delivered in-person, via webcast or through the web-based EAP Training System platform.

CLIENT SERVICES

Halcyon takes a proactive and collaborative approach to client services that maximizes the value of the employee
assistance program for each client.
e Single Point-of-Contact. Halcyon assigns a dedicated Account Manager to every EAP client.
e Accountability. The Account Manager is responsible for delivering an EAP that is tailored to suit a client’s
culture, policies, promaotional channels and goals.
e Service Team Leader. Halcyon’s operations, crisis response, training and marketing personnel provide
support to the Account Manager in the administration of EAP services for each customer.
¢ Integration. The Account Manager leads the initiative to integrate the EAP as a core component of each
client’s health management strategy.

IMPLEMENTATION

Halcyon's structured approach to rolling out every employee assistance program starts with an implementation
meeting, typically held 30-60 days prior to the program’s effective date. This meeting provides Halcyon's client
services, marketing and operations teams with insight into each client’s culture, policies, communications
channels, technology and EAP experience.

From the implementation meeting, Halcyon will provide each client with a checklist and timeline of deliverables
that will ensure a successful rollout.
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Structured

Client Chooses Halcyon Implementation

Meeting

Manage Post-Meeting EAP Effective Date for
Deliverables New Client

e Submit Contract » 30-60 Days Prior to e Deliver EAP Engagement
e Schedule Implementation Effective Date Strategy e Account Manager Sends
Meeting o Marketing and Promotion e Create Internal Profiles ‘Ready to Go Live’
e Technology ® Integration Calls with Confirmation to Client
o Integration Other Providers Prior to Effective Date
¢ Policy Review e SSO Link from Intranet
o (risis Response and o Initial Deployment (Letters,
Training Services Posters, Brochures, Flyers,
o EAP Transition Orientation Video, etc.)

PROGRAM MANAGEMENT AND ONGOING PROMOTION

Halcyon EAP provides clients with a variety of organically-developed communication materials aimed at driving
awareness of the EAP program throughout the organization. We will develop a culturally-sensitive promotional
plan that is tailored to the unique needs of the company. A sample packet of promotional vehicles that have
proven to be successful at increasing the visibility of this benefit are attached and include:

e Introductory Letters e Worksite Posters
e EAP Brochures e  Web/Email Blasts
e Wallet Cards e (Customizable EAP and Work-Life Website

e Supervisor and Employee Newsletters

During the start-up (pre-launch) consultation, the Halcyon EAP Account Manager and/or Sales Representative will
strategize with the client regarding the most effective method for introducing the program. Once the program is
underway, a variety of posters, quarterly employee and supervisor newsletters, eBlasts and ad hoc promotions
are provided to EAP clients. Halcyon EAP also welcomes any opportunity to promote utilization through our
attendance at events including health fairs, wellness seminars or any organizational events that the client
determines to be a promotional opportunity.

After implementation, Halcyon's Account Managers are responsible for the administration of all program
deliverables, including monitoring program performance and maximizing visibility through a culturally relevant
promotional strategy.

Consistent and positive messaging is an important component of a successful promotional strategy. In order to
maximize the impact and visibility of an EAP, providers must make the program appealing to all employees,
whether they have an acute emotional health concern or a ‘little bit of stress’ in their lives. With that in mind,
Halcyon provides clients with a comprehensive marketing strategy that focuses on driving awareness of the EAP
throughout the organization. During the implementation of the program and on an ongoing basis, Halcyon's
approach to promotion is tailored to the unique needs of each client, which includes (but is not limited to) the
following:
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o Worksite Posters. The first quarter is marked by Halcyon's introductory worksite poster. Going
forward, Halcyon will provide the clients with behavioral health-themed worksite posters. Posters are
sent to clients every three months, typically at the beginning of each quarter.

e Monthly Flyers. Halcyon also provides clients with monthly electronic flyers, which can be sent to the
plan sponsor or directly to employees upon request. These flyers correspond to the webinar that
Halcyon hosts each month, as well as the primary theme or story on the EAP web portal.

¢ Quarterly Newsletters. EAP newsletters are published every three months. Unique versions are
created for employees and for supervisors, with the latter featuring stories that are specific to managers
in the workplace. Halcyon can also provide copy/content directly to clients for use in their own internal
newsletter,

o Event-Based Promotions. It'simportant that the EAP is visible during a crisis or otherwise important
event that may impact employees. Halcyon responds to these events, typically within 24 hours, with a
tailored promotion that is developed to drive awareness to the EAP.

h productlwty

Sometimes eveiy(lay
issues are the hardest
anes 1o manage

LIFE THROWS CURVEBALLS

ST -
i ,I_ﬁ yon EAT Wl eCORi N L bme with
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1€ stress, pressure ar anilaly aro making you less than 100% produciive.
contact Halcyon EAP for confidentlal support and resources.

SR SR W R L.
Support for everyday issues. Every day.
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¢ 1-885-HAL-4800 {425-4B00)

wuny.halcyoncap.com

1-888-HAL-4800 Halcyon
doLnp

| Halcyon
. www.halcyoneap.com

alcyor
www.halcyoneap.com '

1-888-HAL-4800 (425-4900) | |

As a component of the aforementioned engagement strategy, Halcyon will provide each client with a
promotional calendar that is aligned with the client’s culture and existing marketing channels.

PLEASE SEE SAMPLE PROMO PACKET INCLUDED WITH PROPOSAL
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REPORTING

Halcyon EAP has a unique ability to collect and report trends and data for the EAP Employee Assistance Program.
Our comprehensive reports are reviewed with clients on a quarterly basis. From this review, changes may be made
to the company's EAP promotional plan, training initiatives or integration with the medical plan. The reports
include data on EAP clinical utilization, work-life utilization, training participation, critical incident responses,
account services and web usage. Before presenting the report to a client, the Halcyon EAP Account Manager will
review the data and identify positive or negative trends that may be developing in the workplace. We can also
customize reports on a client-by-client basis that show the impact of the EAP on mental health and substance
abuse (MHSA) claims, absenteeism and productivity. Each report also contains an Executive Summary, which can
be tailored for your company.

BENEFIT INTEGRATION

Today's EAP needs to offer more than just the “short-term counseling services” for which the employee assistance
industry is historically recognized. In order to maximize the effectiveness of the program, the EAP needs to be a
core component of a company’s population health management strategy. The end result is a member profile that
is holistic in nature; and a member that is receiving the right mode of care at the right time. This is achieved
through:

e Benefit Integration: Case Managers are cross-trained to identify and refer co-morbid (wellness-related)
conditions to the appropriate wellness or care management program, whether the vendor is Halcyon
Behavioral, or a third party.

o Data Integration: Creation of holistic profiles for each member of an organization. By collecting data
from other benefits, as well as absenteeism, productivity and claims data from the client organization,
Halcyon EAP can provide care based on the individual, not just their presenting condition.
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EAP: PRICING AND PROGRAM SUMMARY

Client: Madera Work Force
Employees: 25 employees

Broker / Consultant: Kylee Henderson, DMIG/Hub
Program Components:

Short-Term Counseling Model -

° Outcome-Driven Focus on Problem Resolution

Access
o “Around the Clock” Access to EAP
. 100% Clinical-First EAP Model
. Over 24,000 EAP-specific Contracted Clinicians
° Bi-Lingual EAP & Work-Life Counselors

Man nt
e Clinical Communication Throughout Case
s Post-Case Follow-Up with Member
e  Coordination with Health Plan MHSA Services

Three (3) visits, per Six (6) months
»  Comprehensive Psychosocial Assessment to Determine Presenting Concern and Problem Acuity
»  Referral to Nationwide Network of Behavioral Health Specialists for Face-to-Face Counseling

Account Services
. Dedicated Account Manager
e Quarterly Utilization Reporting and Review

Management Services

e« Unlimited Management Consultation and Referrals

Program Promotion
. Robust Promotional Schedule
° Individual Brochures, Wallet Cards, Worksite Posters,
Newsletters and Flyers

$2.02 Per

Employee

Per Month
(PEPM)

Work-Life Benefits

Eamily Assist

o Professional Referrals to Local Providers, Specialists
and Resources
Child Care, Elder Care, Relocation, Pet Care, Automotive,
Education, Travel, Home Improvement, Volunteering

e Twelve (12) Hour Turnaround for all Referrals

. Six (6} Hour Turnaround for Urgent Referrals

. Educational Materials and Robust Fulfillment
Package for all Participants

Legal Assist with Integr IDR
e  Free Telephonic or Face-to-Face Legal Advice and
Consultation
. Integrated ID Recovery Program
e 25% discount additional legal services

Financial Assist
. Free Consultation with a Financial Specialist for Support with
Consumer Finance Issues
Debt Consolidation, College Planning, Budgeting, Long-Term Goal
Setting, Estate Planning
e  Discounted flat rate per hour for additional
financial services

Tallored EAP and Work-Life Website

» Supervisor ‘Tool Kit' for Managers and Supetvisors

EAP Website Customized with Client Logo and Company-Specific Information Tab
»  Free Monthly Topical Work-Life Webinars, Coordinated with Program Promotional Flyers
. “eLearning SkillBuilder” Training Modules to Develop Proficiency on a Variety of Topics

»  Hundreds of Search Engines and Calculators, Thousands of Articles and Audio “How to” Lessons

Level Il and lll, Which Require an On-Site Response

Critical Incident Response Services: Provided at no cost and unlimited hours
. Level | (Telephonic Consultation; Post-Incident Referrals to EAP)

Be billed at rate of $175 per hour

Additional Corporate Training Services
»  Customizable One-Hour Topical Training Modules Available - 2 per year, free of charge. Additional seminars will

Promoting a Drug-Free Workplace, Stress Management, Conflict Resolution, Team Building, Workplace Diversity, etc.
»  Multiple Avenues for Module Delivery: In-Person; Web-Based; & Telephonic

$175 per

Hour
{as needed)
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WORKSITE
POSTER

Productivity

MONTHLY THEME
& FLYER

Team Collaboration

MONTHLY SEMINAR

(All Seminars are Available Online
on the First Day of Every Month)

Conflict Resolution:
Ironing Out Your Differences

NEWSLETTER

MOBILE PUSH
MESSAGING TOPIC

Change

Resilience

Building Resilience:
Bouncing Back After Extraordinary Events

Newsletter for
Employees and
Supervisors

Relationship

Mutual Respect

Dealing with Difficult People:
Managing Workplace Dynamics

Time Management

Mental Health

Reducing Stigma

Mental Health First Aid:
How to Connect with Someone in Need

Mental Health
First Aid Toolkit

Understanding Depression:

Newsletter for

Depression e el Employeies and Work-Life Balance
Supervisors
" Improving Self-Esteem: 3
Anxjety A Guide to Feeling Better About Yourself Mipdfulnyss
Dependence Addiction Bu'\:ﬂ:lnrnglgra:% E:::‘:;;;ﬂi;ce: GlobalFit
! Newsletter for
Navigating Change TicTtZgl-Ieells (\:;:):s.lt_;::'e Employees and Stress
P P Supervisors
b o Challenging Negative Thoughts: 3
FositiveThinking Leadi?'lgg Mo?e Positive Li?e Happlness
Family Healthy Relationships LG e ] Savings Center

Working Through the Barriers

Holiday Stress

‘Tis the Season:
How to Survive the Holidays

Newsletter for
Employees and
Supervisors

Holiday Toolkit

New Year, New You

Healthy Living:
Strategies to Improve Your Qverall Wellbeing

Resilience
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Halcyon EAP helps you stay in the game with
confidential counseling, resources and referrals.

2l i

) ;-|ssues. Every day.

1-888-HAL-4800 (425-4800)
www.halcyoneap.com

Username: (your company name, with no spaces)
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Quarterly Newsletter for Employees » Provided by Halcyon EAP « Summer 2020, Volume XXXXI

Upcoming
Online Seminars

6/1/20 — Improving
Self-Esteem

7/1/20 — Building a
Drug Free Workplace

8/1/20 — Change is
Constant

9/1/20 — Challenging

Negative Thoughts

To watch these online
seminars, login to
www.halcyoneap.com
and click on the
‘Monthly Feature’ tile.
Scroll to the end of
the article to find the
featured seminar link.

Coronavirus
(COVID-19)
Toolkit

The COVID-19
pandemic has added
new life stressors and
increased mental
health concerns.

This toolkit provides
resources you need to
stay informed as well
as take care of your
emotional wellbeing.

To view the site, visit
http://coronavirus.
eaptoolkit.com
today.

Finding Motivation in Challenging Times

When life seems unpredictable, you
may need some new approaches to
get and stay motivated. Check out
seven simple tips to use when you are
struggling to make progress:

1. Track Your Priorities
At the beginning of each day, make
a list of the tasks you need to
accomplish. Complete the easiest or
most important ones first to gain a
sense of achievement and start
building a positive outlook for the
rest of the day.

2. Avoid Complaining
Try to catch yourself and stop right
away when thinking negatively or
complaining to others. Take a
moment to think about things that
make you happy or share
something you're grateful for
instead. With regular practice, you
can shift your attitude in a more
optimistic and productive direction.

3. Find a Partner
Setting a time to regularly check
in with a family member, friend
or co-worker will help you stay
on task. You will not only feel
more motivated, but it will also
add some 'normalcy’ to your
routine.

4. Don't Sweat the Small Stuff
If you've fallen behind on a
project or task, beating yourself
up can make it harder to get
back on track. Step away to seek
a new perspective, Reevaluating
can help you come up with a
different plan of attack.

5. Find Positivity
Connecting with upbeat people
will help boost your morale. Find
inspirational quotes. Smile and
laugh more. Increasing positivity
in your mindset helps you push
through obstacles.

6. Celebrate Little Victories

Reward yourself by celebrating
your success, no matter how small.
Pat yourself on the back, take a
quick break, or have a healthy
snack. Acknowledging each
milestone will motivate you to
keep moving forward.

. Remember Why You Started

When in doubt, revisit your goals
and targeted outcomes. Visualize
what you want to achieve, Being
mindful of the ‘big picture’ can
help you refocus, find your second
wind and cross the finish line.

Source :

http://www.wellbeing place/home/2020/4/23/t
ips-for-staying-motivated-during-challenging-
times?rq=motivation

For the services available
through Halcyon EAP, call
1-888-HAL-4800 (425-4800)
or visit www.halcyoneap.com

A New Way to Boost Your Resilience

Coping with the coronavirus (COVID-19) pandemic may be difficult on your emotional wellbeing. Developing
resilience — the ability to overcome life’s challenges while adapting to adversity — will benefit your mental health.

‘Resilience Boosters' are designed to help build personal resilience during these times of increased stress, anxiety and
depression. Each short, guided exercise will help you cope with negative feelings while also strengthening your overall
emotional fitness. Visit your web portal and choose from:

Relaxation for Coping

Worries, fears and anxieties can often feel overwhelming during a pandemic. Those emotional concerns can also
become overwheiming as you adjust to a new ‘normal’ — both at home and with your work. When this happens,
learning techniques to help you relax and cope with those stressors can help get you back to your best self.

Meditation for Loneliness

Shelter-in-place requirements may have left you feeling isolated and alone as you are away from friends, family and
coworkers. This guided meditation was designed to help put you at ease, feel more connected and less lonely.

Resilience Meditation

Sometimes it may be difficult for you to feel settled and calm due to your fears or anxieties regarding COVID-19.
Designed to help you find balance, this guided meditation will allow you to be feel more centered and safer whenever

you begin to feel anxious.

o AANAET - TS [ IR A
visit www.halcyoneap.com
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Welcome to Emotional Fitness Coaching! Your

Coach is on the way. In the meantime, please

take a moment to watch this brief
introductory video about Emational Fitness

Coaching.
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TIP SHEET: WORKING FROM HOME WITH CHILDREN

yourself a comfortable chair or even things like an extra monitor can help you feel more
productive.

It is also important to separate any ‘play area’ that your child/children may have away from
your designated workspace. Having both areas in the same place or even the same room can
make it difficult for you to concentrate on your work or ‘play time’ when needed.

MOVE AROUND

An often-overlooked part of working from home is taking time during your day to get up and
be active. Exercising, even for just 20 to 30 minutes a day, can help eliminate stress and
anxiety by releasing endorphins into your body that help trigger feelings of positivity and
happiness.

If you're able to, try to go outside for your daily dose of Vitamin-D to help your body produce
more serotonin, one of your body’s neurotransmitters that is produced to help regulate your
mood, happiness and anxiety.

It's especially important for children to be able to be active not only as a way to help
strengthen their growing muscles and bones, but to benefit their mental health as well.
Regular physical activity in children has shown to increase confidence, manage anxiety and
depression. It can also help boost their self-esteem and overall cognitive abilities.

STAY IN CONTACT

Having someone at the office that you can speak with when something gets stressful is a great
way to blow off some steam during the workday. However, what happens when you're stuck
at home away from coworkers? To help get past this roadblock, try maintaining contact with
your coworkers while you are working from home.

Reaching out and speaking with coworkers when you're working from home, even if it is just a
simple instant message is a great way to have some sort of social interaction. These minor
interactions are a simple way to help combat the feelings of isolation or loneliness that you
may feel while working from home. The same goes for children. Allowing them to stay in
contact with their classmates and friends can help continue their social interactions.

Also, be sure to not be afraid to ask for help when needed. Reach out to a friend, family
member or even a trusted neighbor if you find it too difficult to balance your work and
caregiving responsibilities. If you do find yourself struggling to find balance working from
home while being a caregiver, reach out to Halcyon EAP for additional resources and referrals.

1-888-HAL-4800 (425-4800)
SUPPORT FOR EVERYDAY ISSUES. EVERY DAY. AL O e
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[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Executive Director

Date: October 22, 2020
Subject: Workforce Development Board of Madera County Update

Information:

The WDB met last on October 15, 2020. The WDB participated in a workshop for the local
workforce area plan. Local workforce plans require Workforce Board’s strategic vision. To
address this requirement, staff, in conjunction with David Shinder, the WDB provided input on
their thoughts concerning the following topics:
o Strategies for better aligning economic development and workforce development in the
county.
Strategies for improving opportunities for the workforce system’s customers to move
toward economic self-sufficiency.
Strategies to make services more equitable, providing all customers access to
resources that will enable them to prepare for careers that pay middle class wages.
Vision for the program.

Financing:

Workforce Innovation and Opportunity Act

70



AGENDA ITEM 8.1

AGENDA

October 15, 2020
3:00 p.m.

Meeting will be held as a
Teleconference Meeting
Workforce Assistance Center
2037 W. Cleveland Avenue, Madera, CA 93637
559-662-4589

Per Executive Order N-29-20, which allows local and state legislative bodies to hold meetings via teleconference and to
make meetings accessible electronically, this regular meeting will be held via conference call and can be accessed as
follows:
Join Zoom Meeting: https://us02web.zoom.us/j/812742062857?pwd=enROTmMo3RTRIdG5EcnhTM2Y2TXRWdz09;

Please call: 1 (669) 900-9128; Meeting ID: 812 7420 6285; Password: 274155.
The public may participate in the meeting as otherwise permitted under the Brown Act by calling into the number above.

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in a meeting or function of the Workforce Development Board of Madera County,
may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office,
2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794.

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce
Development Board Executive Committee IS present, an Executive Committee board meeting will be conducted in place of
the Workforce Development Board.

This agenda and supporting documents relating to the items on this agenda are available through the Workforce
Development Board website at http://www.maderaworkforce.org/workforce-board-meetings/. These documents are also
available at the Madera County Workforce Assistance Center — office of the Executive Director. The Workforce Development
Board is an equal Opportunity Employer/Program. Auxiliary aids and services are available upon request.
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ELECTRONIC MEETING INSTRUCTIONS

The Workforce Development Board of Madera County uses Zoom as the tool to facilitate electronic meetings.
Our desire is to ensure orderly Zoom meetings and to help attendees have confidence in how the meeting will
be facilitated and that all members and public will be effectively heard. The following instructions provide
consistent methods that will lead us to realizing that desire.

We highly recommend use of the Zoom client app, as this tool greatly enhances the attendee’s
experience and provides readily accessible controls.

Remain muted until speaking and mute again when finished speaking.

Ensure your name shows on your connection.

Votes will be facilitated with a roll call.

When connecting to Zoom, if using the phone is preferred over computer audio, we request you
connect to the Zoom meeting first and then choose Phone for the preferred audio connection. Input the

meeting and patrticipant IDs to relate your phone audio to your Zoom connection.

Please avoid having both computer audio and phone audio activated as this can cause sound
problems.

If connecting via phone only, *6 will toggle mute/unmute.

Public comments will only be taken when a hand is raised. On the phone-only connection, *9 raises the
hand. You must be recognized by the presiding officer of the meeting before speaking.
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AGENDA

1.0

2.0

3.0

4.0
5.0
6.0

7.0

8.0

9.0
10.0

11.0

12.0

October 15, 2020
3:00 p.m.
Call to Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote
required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing
on the agenda. The Board will not take action on any items presented under public comment. The comment period
will be limited to 15 minutes.

Introductions and Recognitions

Adoption of Board Agenda

Consent Calendar

6.1 Consideration of approval of the August 20, 2020 meeting minutes.

6.2 Consideration of approval of the re-appointment of Chuck Riojas to the Workforce Development Board (WDB)
of Madera County for an additional 3-year term: 12/6/20 to 12/6/23.

6.3 Consideration of approval of the final program budget for the 2020-21 fiscal year.
Action Items

7.1 Consideration of approval of the final local area performance goals.

7.2 Consideration of approval of the Measurable Skills Gain policy.

Information Items

8.1 Local Workforce Area Plan Workshop

8.2 MCWIC Update

8.3 Program Update

8.4 COVID-19 Update

8.5 Information on Weekly Unemployment Insurance (Ul) Initial Claims for Madera County
Written Communication

Open Discussion/Reports/Information

10.1 Board Members

10.2 Staff

Next Meeting

December 17, 2020

Adjournment
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AGENDA ITEM 8.1

August 20, 2020

Convened at Madera County Workforce Assistance Center — via Teleconference
Teleconference Line: 669-900-9128
2037 W. Cleveland Avenue, Madera, CA 93637

PRESENT: Debi Bray, Michelle Brunetti, Mark Choe (3:21pm), Jorge DeNava, Mike Fursman, Santos Garcia, Laura

Gutile, Marie Harris, Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah Martinez, Mattie Mendez, Nichole
Mosqueda, Chuck Riojas, Wayne Rylant, Lanie Suderman, Cindy Vail

ABSENT: Brett Frazier, Linda Monreal, Terry Nichols, Robert Poythress, David Salter

GUEST: Tsegay Arefaine, Amelia Meza, Yvette Quevedo
STAFF: Nicki Martin, Jessica Roche, Tracie Scott-Contreras, Maiknue Vang
1.0 Call to Order

2.0

3.0

4.0

5.0

6.0

Meeting called to order at 3:02 p.m. by Vice Chair Wayne Rylant.
1.1 Pledge of Allegiance

Additions to the Agenda
None.

Public Comment

None.

Introductions and Recognitions

Executive Director, Tracie Scott-Contreras, introduced Yvette Quevedo. Yvette is our area’s Regional Advisor.
Yvette provides technical assistance and project management for the region. Tracie stated that she is now a
member of the California Workforce Association’s (CWA) Capacity Building Committee as the co-chair. This
committee is responsible for planning and offering trainings to workforce areas. A recent survey revealed that areas
are looking for trainings on topics such as virtual work and equity among other topics. Tracie is also on CWA’s
Executive Committee.

Adoption of Board Agenda
Mike Farmer moved to adopt the agenda, seconded by Bobby Kahn.
Vote: Approved — unanimous

Yes: Debi Bray, Michelle Brunetti, Mark Choe, Jorge DeNava, Mike Fursman, Santos Garcia, Laura Gutile, Marie
Harris, Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah Martinez, Mattie Mendez, Nichole Mosqueda, Chuck
Riojas, Wayne Rylant, Lanie Suderman, Cindy Vail

Consent Calendar
6.1 Consideration of approval of the June 18, 2020 meeting minutes.

6.2 Consideration of approval of the re-appointment of Nichole Mosqueda to the Workforce Development
Board (WDB) of Madera County for an additional 3 year term: 10/17/20 to 10/17/23.
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Bobby Kahn moved to adopt the Consent Calendar, seconded by Mike Fursman.

Vote: Approved — unanimous

Yes: Debi Bray, Michelle Brunetti, Mark Choe, Jorge DeNava, Mike Fursman, Santos Garcia, Laura Gutile,
Marie Harris, Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah Martinez, Mattie Mendez, Nichole Mosqueda,
Chuck Riojas, Wayne Rylant, Lanie Suderman, Cindy Vail

7.0 Action Items

8.0

7.1

7.2

Consideration of approval of the One Stop Operator Quarterly Report for the period of April 1, 2020
through June 30, 2020.

Everything is going well. There has been good Partner participation even in the current virtual environment.
The August Partner meeting was cancelled due to a 2 week office closure from July 29 to August 13t due to a
positive COVID test result among staff. Everyone is healthy and well. The office opened back up without any
issues.

Debi Bray moved to approve, seconded by Bobby Kahn.
Vote: Approved — unanimous

Yes: Debi Bray, Michelle Brunetti, Jorge DeNava, Mike Fursman, Santos Garcia, Laura Gutile, Marie Harris,
Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah Martinez, Mattie Mendez, Nichole Mosqueda, Chuck
Riojas, Wayne Rylant, Lanie Suderman, Cindy Vail

Consideration of approval of the proposed local area performance goals.

Staff provided the proposed performance goals for approval. Local area’s data is run through the State’s
Statistical Adjustment Model (SAM). Staff were concerned with one of the figures coming back as a negative
number. Madera achieved the establish goal of 5150 for Adult in 2019-20 with a final number of 5942. Some
areas are slightly up — particularly for dislocated worker (DW). Goals are proposed based on the previous
year’s data. The State wants to negotiate upward. The Department of Labor has let local areas know that they
don’t want areas to take COVID into consideration when negotiations and setting goals. Local areas must
negotiate their local goals as well as participate in negotiation as a region. Most area are experiencing similar
conditions. The process has usually been very interactive with lots of back and forth. Staff is hoping for a
similar experience this year. Goal negotiations do not determine or play into funding allocations.

Mike Fursman moved to approve, seconded by Deborah Martinez.
Vote: Approved — unanimous
Yes: Debi Bray, Michelle Brunetti, Mark Choe, Jorge DeNava, Mike Fursman, Santos Garcia, Laura Gutile,

Marie Harris, Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah Martinez, Mattie Mendez, Nichole Mosqueda,
Chuck Riojas, Wayne Rylant, Lanie Suderman, Cindy Vail

Information Items

8.1

8.2

8.3

MCWIC Update

Information provided within agenda packet. Operations and staffing are stable. Staff are working on the lease
with the owner. There is still available space in the building.

Program Update

Information provided within the agenda packet.

Local and Regional Plans Update

Information provided within the agenda packet. The cycle for the local and regional plans is starting up again.
The plan cover a time period of 4 years with a modification 2 years after the start date. A consultant has been
contracted to work with Madera on the local plan. Convenings and much input from the community as well with
businesses and the Board will need to take place. Everything will happen virtually. There is no specific
guidance from the State yet. The plan will need to be approved by the Workforce Development Board (WDB)
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8.4

8.5

as well as the Board of Supervisors. The plan will most likely come to the WDB in December for approval.
Plans will most likely need to be submitted to the State in March or April 2021.

COVID-19 Update

Information provided within the agenda packet. Information on the recent office closure is in included in the
packet. Staff self-screen upon coming into the office. Everyone coming into the Center is screened at the door
before entering. Temperatures are not part of the screening process. Staff are asked to monitor their
temperatures at home before coming to work.

Information on Weekly Unemployment Insurance (Ul) Initial Claims for Madera County
Information provided within the agenda. As of the last update provided, there are over 30,000 unemployment

claims. There’s been a slight drop since mid July. The second column in the table provided included pandemic
unemployment claims, which include gig workers and self-employed individuals.

9.0 Written Communication

None.

10.0 Open Discussion/Reports/Information

10.1

10.2

Board Members

o Mattie Mendez: Community Action Partnership of Madera County (CAPMC) still has funding for assistance
with housing expenses such as rent or utilities. They are working on revising the income level requirements
in order to allow more people to qualify. The last 6 weeks of applicant’s wages are taken into consideration
when applying. The grant’s main purpose is to avoid homelessness. The grant can pay for 4 to 6 months of
rent. Anyone can call CAPMC at 559-673-9173 for more information.

e Bobby Kahn: the Economic Development Commission (EDC) is still accepting small business pandemic
grant applications. A second round is starting up now. Any small business anywhere in the county can
apply as long as they have a business license and have not received any Paycheck Protection Program
(PPP) or Economic Injury Disaster Loan (EIDL) money.

o Debi Bray: the Madera Chamber is also working on unveiling a program using small business relief funds.
The Chamber’s funds and program will allow business who have previously applied for PPE and EIDL
funds, however those that haven'’t received those funds would get priority. They will be working hand-in-
hand with EDC. They will refer business who have already received PPE and EIDL funds to EDC. The
Chamber will also be working with the City through a community developed block grant (CDBG) money that
will be focused on microbusinesses in downtown Madera. The EDC will have some CDBG funds as well.

o Mark Choe: shared that the Pines Resort is recruiting for employees for all positions in every department.
Employees are eligible for a travel bonus if they travel more than 40 miles to work.

Staff

None.

11.0 Next Meeting

October 15, 2020

12.0 Adjournment

Laura Gutile moved to adjourn at 4:01 p.m., seconded by Mike Lopez.
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Agenda Item 8.2

[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Executive Director

Date: October 22, 2020
Subject: Program Update

Information:

We have partnered with GRID Alternatives, Fresno Regional Workforce Development Board,
and Madera County Department of Corrections on a Central Valley Pathway Home Project. If
awarded, these funds will help incarcerated individuals successfully return to society by
accessing training, case management support, and securing employment in solar or
construction related industries. We have requested for approximately $90,000 for pre-release
assessments, referrals, and case management.

We have submitted a proposal to DSS to coordinate an annual Job Fair in 2021. If awarded,
this event will most likely be facilitated virtually due to restrictions around COVID-19.

WIOA Formula Funds

e Adult:
Budget: $1,126,464.00
Budget term: 7/1/2020 - 6/30/2021

Scope: Provide employment, training, and supportive service assistance for eligible adult
participants.

# of Participants Enrolled: 209

e Dislocated Worker (DW):
Budget: $551,079
Budget term: 7/1/2020 - 6/30/2021
Scope: Provide employment, training, and supportive service assistance for individuals who
have been laid off due to a company downsize or closure.
# of Participants Enrolled: 18

e Rapid Response (RR) & Layoff Aversion (LOA):
Budget: $143,321
Budget term: 7/1/2020 — 6/30/2021
Scope: Provide timely and effective response to potential layoffs and business closures as
well as enable affected workers to return to work as quickly as possible following a layoff.
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e Youth Formula:
Budget: $1,232,004
Budget term: 7/1/2020 — 6/30/2021
Scope: Provide out-of-school youth between the ages of 18-24 with employment, training,
and supportive service assistance.
# of Participants Enrolled: 67

Special Grants/Projects

e CCP/AB109:
Grant award: $56,627 In-Custody
$34,762 Post-Release
Grant term: 7/1/2020 - 6/30/2021
Scope: Provide a 4-week workshop for In-Custody Pre-Release customers at Department of
Corrections and facilitate periodic job fairs inside the facility. Additionally, provide a 3-hour
group Orientation and CalJOBS system registration workshop to Post-Release individuals
four times a month at the Center as well as coordinate monthly resource fairs with Probation
at the Center.
# of Participants to be Served: Open
# of Participants Enrolled: 11 referred in-custody, 11 completed
10 referred post release, 3 WIOA enrollment pending

¢ COVID-19 Employment Recovery National Dislocated Worker Grant (NDWG)

Grant award: $90,000

Grant term: 4/10/2020 - 3/31/2022

Scope: Provide additional funding for staffing and include training funds for new dislocated
workers impacted by closures or lay-offs due to the COVID-19 pandemic.

# of Participants to be Served: 20

# of Participants Enrolled: 3

e COVID-19 Supportive Services (SS)
Grant award: $27,000
Grant term: 3/1/2020 - 12/31/2020
Scope: Provide additional supportive services for individuals who have been laid off due to
COVID-19, have experienced a reduction in hours/pay due to COVID-19, or are unable to
work for COVID-19 related reasons. We have requested to de-obligate $10,000 of these
funds to other workforce areas and extend $17,000 to December 31, 2020.
# of Participants to be Served: 50
# of Participants Enrolled: 2 (grant #1187) and 9 (grant #2051)

¢ Disability Employment Accelerator (DEA):
Grant award: $300,000
Grant term: 4/1/2019 — 12/31/2021
Scope: Increase and retain long-term employment for PWD who have graduated or are on
track to graduate from college. Camarena Health, CAPMC, and Exact Staff will become
worksites for work-based learning activities that lead to gainful employment. Worksite
agreements will outline specific information regarding skill gaps and development of skills in
the areas of highest need.
# of Participants to be Served: 50
# of Participants Enrolled: 2, 2 pending
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e English Language Learners Pathways to Careers (ELL):
Grant award: $300,000
Grant term: 6/1/2020 — 3/31/2022
Scope: Increase services to ELLs with a focus on work-based learning opportunities and
attainment of industry-recognized credentials.
# of Participants to be Served: 100
# of Participants Enrolled: 6

Prison to Employment (P2E) — Individual Direct Service (IDS):

Grant award: $56,249.00

Grant lead: San Joaquin County

Grant term: 9/1/19 — 3/31/2022

Scope: Funding to provide Individual Direct Services to formerly incarcerated and other justice
involved individuals.

# of Participants to be Served: 4

# of Participants Enrolled: 31

Prison to Employment (P2E) — Supportive Service and Earn and Learn (SSEL):

Grant award: $100,289.00

Grant Lead: San Joaquin County

Grant term: 9/1/19 to 3/31/2022

Scope: Funding to provide Supportive Service and Earn and Learn activities to formerly
incarcerated and other justice involved individuals.

# of participants to be Served: 9

# of participants Enrolled: 18

e Ticket-to-Work:
Scope: Provide employment and training support to SSI/SSDI beneficiaries.
Ticket Payments Received 7/1/2020 — 9/15/2020: $7,136
# of Tickets Assigned: 17

e Wells Fargo:
Grant award: $10,000
Grant term: 7/2020 until expended
Scope: Contract for a virtual platform to expand workshop offerings to customers. Funds will
also be used to purchase 5 chrome books to provide to customers who need them to
participate in education, training, or other workforce activities.
# of Participants to be Served: Open

Enroliment numbers reported through 10/15/2020.

Financing:

Workforce Innovation and Opportunity Act

79



Agenda Item 8.3

[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Executive Director

Date: October 22, 2020
Subject: MCWIC Building Lease Update

Information:

Staff have made some progress in leasing additional space in the facility. EDD has committed
to taking additional space with a lease start date of October 1 — we are waiting for their final
floor plan and exact locations, but they have indicated that they want the enclosed office
(formerly used by DSS), and two more cubicles. They may want more space that that, but we
have estimated their additional contribution based on the minimum amount of space that they
have committed to absorb.

We also have a finalized sublease in place with P. Steve Ramirez Vocation Training Center
for three of the cubicle offices previously occupied by DSS. Their lease effective date is
October 18, 2020.

We have prepared an updated spreadsheet related to facility costs and included it in the
agenda for the Board’s review.

Financing:

Workforce Innovation and Opportunity Act
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AGENDA ITEM 8.3

as of 10/1/2020
Total SF 33,363 Lease A 15,363 SF Lease B 18,000 SF
2020-2021 PSR CcvoC DOR **EDD MCWIC SCCCD MAS Total
Direct SF 374 85 77 1,116 4,835 196 10,924 17,606
Common SF 521 101 96 1,510 6,413 266 6,852 15,758
Total SF 894 186 172 2,626 11,248 462 17,776 33,363
Rent $1.16 SF/Month 1,037 215 200 3,046 13,048 535 (260) 17,821
Monthly Rent Total 1,037 215 200 3,046 13,048 535 (260) 17,821
Annual Rent Total 12,444 2,582 2,396 36,554 156,572 6,426 (3,123) 213,851
Annual CAM 1,641 273 273 4,649 19,689 820 N/A 27,345
Annual Facility Operating Costs 4,488 1,837 1,190 14,914 60,614 3,103 70,819 156,965
Annual Reception Staff Costs 5,909 985 985 - 87,645 2,954 - 98,478
TOTAL FACILITY COSTS 24,482 5,677 4,844 56,117 324,520 13,303 67,696 496,639
as 0of 9/1/2020
Total SF 33,363 Lease A 15,363 SF Lease B 18,000 SF
2020-2021 DSS CvoC DOR EDD MCWIC SCCCD MAS Total
Direct SF - 85 77 849 5,475 196 10,924 17,605
Common SF - 101 96 1,152 7,291 266 6,852 15,758
Total SF - 186 172 2,001 12,767 462 17,776 33,363
Rent $1.16 SF/Month = 215 200 2,321 14,809 535 (260) 17,821
Monthly Rent Total = 215 200 2,321 14,809 535 (260) 17,821
Annual Rent Total - 2,582 2,396 27,857 177,714 6,426 (3,123) 213,852
Annual CAM - 273 273 3,555 22,424 820 N/A 27,345
Annual Facility Operating Costs - 1,837 1,190 11,893 68,901 3,103 70,040 156,964
Annual Reception Staff Costs - 985 985 - 93,554 2,954 - 98,478
TOTAL FACILITY COSTS - 5,677 4,844 43,305 362,593 13,303 66,917 496,639
asof 7/1/2019
Total SF 33,363 Lease A 15,363 SF Lease B 18,000 SF

2019 DSS CvVoC DOR EDD MCWIC SCCCD MAS Total
Direct SF 2,608 85 77 849 2,796 132 10,924 17,469
Common SF 3,602 117 106 1,173 3,869 175 6,851 15,894
Total SF 6,210 202 182 2,022 6,665 307 17,775 33,363
Rent $1.16 SF/Month 7,203 234 211 2,346 7,731 356 (260) 17,822
Rent Adj -
Monthly Rent Total 7,203 234 211 2,346 7,731 356 (260) 17,822
Annual Rent Total 86,440 2,812 2,533 28,146 92,771 4,273 (3,123) 213,853
Annual CAM 10,894 354 320 3,546 11,681 550 N/A 27,345
Annual Facility Operating Costs 40,548 1,488 1,254 11,621 39,704 2,142 60,088 156,844
Reception Staff Costs 18,329 596 538 - 78,132 1,847 - 99,442
TOTAL FACILITY COSTS 156,211 5,250 4,645 43,313 222,288 8,812 56,965 497,484
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Agenda Iltem 8.4

[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Executive Director

Date: October 22, 2020
Subject: MCWIC Holiday Meeting Schedule

Information:

The November 26, 2020 and the December 24, 2020 regularly scheduled Board meetings
fall on office holidays. Staff would like input from the Board as to rescheduling the upcoming
meetings.

Historically, we have scheduled a meeting in the first two weeks of December, and resumed
our regular meeting schedule in January.

Financing:

Workforce Innovation and Opportunity Act
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Agenda Item 8.5

[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Executive Director

Date: October 22, 2020
Subject: MCWIC One Stop Operator Request for Proposal (RFP) Update

Information:

For the last several years, our organization has participated in a multi-area agreement with
ProPath, Inc. to provide required One-Stop Operator services. The vendor was originally
selected in 2017 through a procurement process managed by the County of Merced. The
workforce areas participating, in addition to our area, are: Kings County Job Training Office,
Merced County WorkNet, San Joaquin County WorkNet, and the Stanislaus County
Workforce Alliance. The One-Stop Operator services must be procured again this fiscal
year, for services starting on July 1, 2021.

Our organization has been asked to manage the procurement process, issue the Request for
Proposals, and issue the new agreement with the One-Stop Operator selected, on behalf of
the participating areas.

The Request for Proposals is planned to be issued in December and will be brought to this
Board, and the Workforce Development Board for approval, prior to being issued.

The Workforce Development Board has the legislative authority and responsibility to select
One-Stop Operators. Since the MCWIC will be the agency issuing the procurement and
contract, staff felt it was critical for the MCWIC Board to be informed and involved in this
process.

Financing:

Workforce Innovation and Opportunity Act
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Agenda Item 8.6

[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Executive Director

Date: October 22, 2020
Subject: MCWIC Workforce Technician Lead Job Description Revisions

Information:

We have updated the Workforce Technician Lead Job Description to align the duties and
responsibilities of the position with the salary level being provided for the current incumbent
of the position. The program management team members have reviewed and discussed the
duties being added and are confident that they fit within the scope, skill requirements, and
overall responsibility level of the position. The revised job description, with changes tracked,
is included for informational purposes.

Financing:

Workforce Innovation and Opportunity Act
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AGENDA ITEM 8.6

JOB TITLE: Workforce Technician Lead (Non-Exempt)
The Workforce Technician Lead represents the advanced level of the Workforce Technician
series.

SALARY RANGE:

SUMMARY:

Under the direction of an assigned supervisor, work in a lead capacity to guide a team of
Workforce Technicians. Coordinate schedules and assigned coverage for the lobby, resource
room and eligibility. Provide information to the public in both English and a designated second
language regarding services within the Center and Resource Room; refer customers to partner
and other community agencies, as appropriate; conduct individual eligibility interviews;
administer program-specific assessment tools; perform advanced clerical responsibilities and
other support duties for the Workforce Investment Corporation.

REPRESENTATIVE DUTIES:

ESSENTIAL DUTIES:

Direct the work of Workforce Techs; coordinate schedules and assigned coverage for the lobby,
resource room and eligibility; assist with the coordination of temporary trainee workers and
interns assigned to the lobby and resource room areas; provide feedback on performance
evaluations.

Provide training, instruction, and guidance to Workforce Techs on lobby and resource room
procedures, eligibility and assessment processes, and CalJOBs; communicate updates regarding
program and center changes.

Provide information to individual job seekers regarding available services and eligibility
requirements; interview job seekers to determine eligibility; enter eligibility information into
designated tracking systems; assist job seeker's in completing necessary forms and paperwork
and gathering required documentation; track outstanding applications and documentation to
assure timely completion of the application eligibility process.

Coordinate, administer and score various program-specific assessment, aptitude, and interest
tests to job seekers.

Prepare complex reports and analysis using various software and databases; monitor visitor
logs; gather data from each center and generate reports for management.

07/2018

85



Update eligibility and participant training forms; update lobby presentation to reflect new
events, resources, and grant opportunities; translate forms and documents.

Conduct community outreach presentations at multiple locations; attend a variety of events
such as job fairs, community presentations, outreach events, hiring fairs, and other activities;
participate in various conferences, meetings, and training events.

OTHER DUTIES:

Conduct participant follow-up to ensure optimum performance outcomes are achieved,
including supportive service activities, assistance with job accommodation or work related
issues, information and assistance with career pathway development, further education or
training and other services needed to ensure success for participants.

Facilitate workshops in a classroom setting on a range of topics; provide prompt feedback and
response to all questions, comments, and submitted assignments from workshop
participants; provide up to date labor market information and community resources; and
prepare and maintain workshop evaluations and event scheduler in CalJOBs.

Operate a multi-line phone system, directing calls to appropriate personnel; take and relay
messages accurately; provide general information to callers, as needed.

Perform a variety of clerical and administrative functions in support of business and job seeker
services; type a variety of materials including memoranda, reports, correspondence, logs, and
forms from rough draft or verbal instructions.

Maintain displays, literature, and informational materials in the lobby area for customers;
monitor lobby phone(s); maintain lobby area in a neat and orderly fashion.

Maintain a variety of alphabetical, numerical, and subject matter files and records.

Assist with follow-up calls-for eligibilityte-eustemers, as needed.

Communicate with various outside agencies to exchange information regarding programs and
services.

This job description is only a summary of typical functions, and is not an exhaustive or
comprehensive list of all possible job responsibilities, tasks, and duties. The duties, tasks, and

responsibilities may differ from the above job descriptions, and other duties, as assigned,
may be part of the job.

07/2018
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KNOWLEDGE AND ABILITIES:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/
or ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

KNOWLEDGE OF:

e Customer Service Techniques

e Standard and accepted one-on-one interviewing methods, techniques, and practices.

e Pertinent Federal and State regulations and guidelines governing eligibility for programs
and services.

e Available community resources and services.

e Standard and accepted office practices and procedures.

e Correct oral and written usage of English and a designated second language.

e Interpersonal skills using tact, patience, and courtesy.

e Recordkeeping and report preparation techniques.

e Microsoft Office Software (Word, Outlook, Excel, Publisher, PowerPoint) or similar
programs

e Web based programs

ABILITY TO:

e Communicate effectively both orally and in writing.

e Prepare and deliver oral presentations.

e Lead and provide guidance to a team of individuals

e Interact positively and successfully with a wide variety of individuals and groups with
diverse needs and backgrounds.

e Establish and maintain cooperative and effective working relationships with others.

e Operate a variety of office equipment including a computer and assigned software.

e Organize and prioritize a variety of diverse tasks in an effective and timely manner in an
environment with frequent interruptions.

e Maintain current knowledge of program rules, regulations, requirements, and
restrictions.

e Read, write, translate and interpret English and a designated second language as
assigned by the position.

e Maintain punctuality and meet schedules and time lines.

e Establish and maintain files and records and prepare related reports.

EDUCATION AND EXPERIENCE:
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Completion of a high school diploma or the equivalent and a minimum of two years of
customer service, general clerical, reception, or eligibility work involving high levels of public
contact. A minimum of 12 units of additional post-secondary education (in a related field) is
preferred.

LICENSES AND OTHER REQUIREMENTS:

Valid California driver’s license.

WORKING CONDITIONS:

The physical demands and work environment characteristics described here are
representative of those an employee will encounter when performing the essential functions
of this job. Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

ENVIRONMENT:

Indoor office environment.
Travel both within and outside of the County for employment purposes.
Participation at outdoor community events.

PHYSICAL DEMANDS:

Communicating to exchange information in person or on the telephone.

Sitting, standing, or walking for extended periods of time.

Operate a computer and effectively utilize a variety of software and on-line tools.
Reading a variety of materials.

Reaching with hands and arms or bending at the waist to retrieve documents/files.
Lifting or carrying up to 10 lbs.
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Agenda Item 8.7

[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Executive Director

Date: October 22, 2020
Subject: Information on Weekly Ul Initial Claims for Madera County

Information:

Attached is the report outlining the number of initial Unemployment Insurance and Pandemic
Unemployment Assistance (new program for gig workers and self-employed individuals) for
Madera County. New claim numbers have decreased for the week ending October 3, 2020
for a total of 674.

Madera County has had a total of 43,860 initial claims for unemployment insurance benefits
since the week ending March 21, 2020, following the initial closure and shelter in place orders
issued by the Governor in March.

Financing:

Workforce Innovation and Opportunity Act
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AGENDA ITEM 8.7

Number of Weekly Unemployment Insurance (Ul) Initial Claims for Madera County
Week Ending County Initial Ul Claims PUA Claims

1/11/2020 387 0

1/18/2020 423 0

1/25/2020 269 0

2/1/2020 256 0

2/8/2020 225 0

2/15/2020 257 0

2/22/2020 206 0

2/29/2020 287 0

3/7/2020 310 0

3/14/2020 283 0

3/21/2020 498 0

3/28/2020 2,793 0

4/4/2020 2,133 0

4/11/2020 1,590 0

4/18/2020 1,317 0

4/25/2020 867 0

5/2/2020 1,377 597

5/9/2020 832 286

5/16/2020 646 242

5/23/2020 758 198

5/30/2020 871 200

6/6/2020 1,030 204

6/13/2020 975 195

6/20/2020 1,281 284

6/27/2020 1,332 349

7/4/2020 1,331 303

7/11/2020 1,393 372

7/18/2020 1,557 486

7/25/2020 1,281 374

8/1/2020 1,100 302

8/8/2020 1,051 371

8/15/2020 1,128 453

8/22/2020 1,159 500

8/29/2020 1,489 755

9/5/2020 1,790 993 2,783

9/12/2020 1,309 425 1,734

9/19/2020 1,144 260 1,404

9/26/2020 830 175 1,005

10/3/2020 611 63 674
TOTAL 35,472 8,388 43,860

Please Note: The data by county represents the mailing address given by the claimant at the time of filing for UL. It is possible that an individual
can reside in a different county than their mailing address. Also, this information does not represent the county where the individual worked.
It is also possible that a claimant could have moved or changed their mailing address after filing for Ul which would not be reflected here. Data
for claimants residing outside of California but collecting benefits are not included in these figures nor are invalid addresses in California where
a county cannot be determined. A “0” value is included in the Pandemic Unemployment Assistance (PUA) data for dates prior to April 28, when
PUA was not available. Initial claims includes new claims, transitional claims, and additional claims of both regular and PUA type claims. The
PUA claims is a breakout from this total that only includes initial PUA claims.
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Agenda Item 8.8

[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Executive Director

Date: October 22, 2020
Subject: COVID-19 Update

Information:

On March 13, 2020 we moved to phone-based services to minimize public contact while
continuing to provide services. The resource room was open and limited to a maximum of 10
people at a time, and 1 hour per person. We sanitize the equipment after each use.

As of March 20, 2020 at noon, and in response to the order by the Governor, we locked the
front doors to the facility and have been providing access to the facility by appointment only.
This includes picking up or dropping off documents, accessing the resource room, or
scheduling assessments. Our staff have been providing all other services by phone or on-line
meetings. This has been consistent with the strategy being used by other partners who are
still open and on-site or otherwise available, as organizations who provide government
programs and services.

We developed a phased plan for beginning to provide in-person services that we began rolling
out the week of May 4. At this time, the number of customers who are interested in in-person
services is very low, and we are managing the numbers safely and effectively. Customers
who do come into the facility are screened at the lobby doors and are asked to immediately
wash or sanitize their hands. We ask that customers coming to the Center for in-person
services wear a mask or face covering as well.

The front doors of the Center were reopened to the public on June 8, 2020. The screening,
mask, hand sanitizing, and social distancing requirements remain in place. We have added
plexiglass screens to the lobby and resource room staff desks and are limiting group activities
to 5 at this time, to ensure appropriate social distancing.

Given the new shut-down orders issued by the Governor on July 13, we will be maintaining all
current safety and health practices and anticipate another surge in individuals needing
assistance with unemployment insurance and job search services. We are watching customer
numbers closely and will move back to more restricted access if customer numbers increase
to a level that exceeds our current limitations on safe group sizes.
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On July 29, due to a positive case of COVID-19, we initiated a 14-day closure of the Center
and our organization in compliance with isolation/quarantine requirements currently in place.
We were able to reopen the Center on Thursday, August 13, and have not had any additional
instances of illness to date. Our Public and Internal Health and Safety plans have been
updated to align with local and State guidance around the safe reopening of AJCC’s. The
updated plans have been shared with partners and with all staff and have been posted in
English and Spanish at the entrance to the facility.

We are working with Sierra HR Partners Inc. on developing an Injury and lliness Prevention
Program (lIPP) for our organization. An IIPP questionnaire has been completed, which will
assist Sierra HR in customizing a plan specific to our industry and work environment.

All staff have been provided masks, and we have made disinfecting products, hand sanitizer,
and gloves available to all staff as well.

We continue to monitor the situation by regularly checking the CDC, State, and Local Health
Department websites.

Financing:

Workforce Innovation and Opportunity Act
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AGENDA ITEM 9.1
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