
M E E T I N G 

October 22, 2020 
3:00 p.m. 

Meeting will be held as a  
Teleconference Meeting 

Workforce Assistance Center 
2037 W. Cleveland Avenue, Madera, CA 93637, 559-662-4589 

Per Executive Order N-29-20, which allows local and state legislative bodies to hold meetings via teleconference and to 
make meetings accessible electronically, this regular meeting will be held via conference call and can be accessed as 

follows: 
Join Zoom Meeting: https://us02web.zoom.us/j/81999204075?pwd=TDh2T0t0Sml3SEU1K2NJcFhFaEtndz09 ; 

Please call: 1 (669) 900-9128; Meeting ID: 819 9920 4075; Password: 945567. 

The public may participate in the meeting as otherwise permitted under the Brown Act by calling into the number above. 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in a meeting or function of the Madera County Workforce Investment Corporation, 
may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office, 
2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794. 

This agenda and supporting documents relating to the items on this agenda are available through the Madera County 
Workforce Investment Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. 
These documents are also available at the Workforce Assistance Center – office of the Executive Director. MCWIC is an 
equal Opportunity Employer/Program. Auxiliary aids and services are available upon request.  
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ELECTRONIC MEETING INSTRUCTIONS 

 
The Madera County Workforce Investment Corporation uses Zoom as the tool to facilitate electronic meetings. 
Our desire is to ensure orderly Zoom meetings and to help attendees have confidence in how the meeting will 
be facilitated and that all members and public will be effectively heard. The following instructions provide 
consistent methods that will lead us to realizing that desire.  
 

• We highly recommend use of the Zoom client app, as this tool greatly enhances the attendee’s 
experience and provides readily accessible controls.  

 
• Remain muted until speaking and mute again when finished speaking.  

 
• Ensure your name shows on your connection.  

 
• Votes will be facilitated with a roll call.  

 
• When connecting to Zoom, if using the phone is preferred over computer audio, we request you 

connect to the Zoom meeting first and then choose Phone for the preferred audio connection. Input the 
meeting and participant IDs to relate your phone audio to your Zoom connection.  

 
• Please avoid having both computer audio and phone audio activated as this can cause sound 

problems.  
 

• If connecting via phone only, *6 will toggle mute/unmute.  
 

• Public comments will only be taken when a hand is raised. On the phone-only connection, *9 raises the 
hand. You must be recognized by the presiding officer of the meeting before speaking. 
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October 22, 2020 
3:00 p.m. 

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote 
required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing 
on the agenda. The Board will not take action on any items presented under public comment. The comment period 
will be limited to 15 minutes. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the September 24, 2020 Madera County Workforce Investment Corporation 
(MCWIC) meeting minutes. 

7.0 Action Items 

7.1 Consideration of approval of the Audit Report for the 2020 audited financial statements submitted by Moss 
Adams.  

7.2 Consideration of approval of the MCWIC year-to-date financial reports for period ending August 31, 2020. 

7.3 Consideration of approval of an Employee Assistance Program (EAP) as provided by Halcyon Behavioral. 

8.0 Information Items 

8.1 Workforce Development Board (WDB) of Madera County Update 

8.2 Program Update 

8.3 MCWIC Building Lease Update 

8.4 MCWIC Holiday Meeting Schedule 

8.5 MCWIC One Stop Operator Request for Proposal (RFP) Update 

8.6 MCWIC Workforce Technician Lead Job Description Revisions 

8.7 Information on Weekly Unemployment Insurance (UI) Initial Claims for Madera County 

8.8 COVID-19 Update 

9.0 Written Communication 

9.1 Annual Review of Workforce Innovation and Opportunity Act (WIOA) Monitoring Report 

10.0 Open Discussion/Reports/Information 

10.1 Board Members 

10.2 Staff 

11.0 Next Meeting 

To be determined. 

12.0 Adjournment 

AGENDA 
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MINUTES
September 24, 2020

Convened at Madera County Workforce Assistance Center – via Teleconference 
Teleconference Line: (669) 900-9128 

2037 W. Cleveland Avenue, Madera, CA 93637 

PRESENT: Debi Bray, Gabriel Mejia, Mattie Mendez, Mike Farmer, Robyn Smith, Roger Leach (3:10pm)

ABSENT: Ramona Davie, Tim Riche

GUEST:
STAFF: Jessica Roche, Maiknue Vang, Nicki Martin

1.0 Call to Order

Meeting called to order by at 3:06 p.m. by Chair Debi Bray. Debi encountered audio difficulties and Vice Chair Mattie 
Mendez chaired the meeting starting with agenda item 3.0.  

1.1 Pledge of Allegiance

2.0 Additions to the Agenda

None. 

3.0 Public Comment

None.

4.0 Introductions and Recognitions

None. 

5.0 Adoption of Board Agenda

Gabriel Mejia moved to adopt the agenda, seconded by Mike Farmer. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Mike Farmer, Robyn Smith 

6.0 Consent Calendar

6.1 Consideration of approval of the August 27, 2020 Madera County Workforce Investment Corporation
(MCWIC) meeting minutes.

Mike Farmer moved to approve, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Mike Farmer, Robyn Smith 

7.0 Action Items

7.1 Consideration of approval of the MCWIC year-to-date financial reports for period ending July 31, 2020.

Financial documents were reviewed. Once the audit is complete, the finalized audited financials will come to 
the board with final balances in place which will then be submitted to the IRS. Aged payables were not 
included due to the fact that there aren’t any payables showing due as of July 31, 2020.  
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Mike Farmer moved to approve, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Mike Farmer, Robyn Smith, Roger Leach 

8.0 Information Items
8.1 Workforce Development Board (WDB) of Madera County Update

The WDB has not met since August 20, 2020. Their next meeting is scheduled to take place on October 15, 
2020. 

8.2 Program Update

Information provided within the agenda packet. The background document provided for the program update 
was updated and split into funding categories to make it easier to follow. Projects and programs are divided 
into 2 categories: Workforce Innovation and Opportunity Act (WIOA) formula funds and Special 
Grants/Projects. Activities and traffic into the Center are still slow. Staff is working on marketing for the Center 
and services.  

8.3 Information on Weekly Unemployment Insurance (UI) Initial Claims for Madera County

Information provided within the agenda packet. Madera County’s new numbers continue to increase. While 
traffic is slowly starting to increase, it is still significantly lower than what it was pre-pandemic. Unlike other 
areas, Madera is still seeing an increase in new UI claims.  

8.4 COVID-19 Update

Information provided within the agenda packet. Staff are working with Sierra HR to develop an injury and 
illness program for staff. An IIPP questionnaire was completed and submitted to Sierra HR. This information 
will help Sierra HR build a plan for MCWIC. Debi thanked Maiknue, Tracie, Erick and Jorge for working with the 
City and the Chamber on their PPE small business project that will provide small businesses with a 30-day 
supply of PPE supplies such as face masks and sanitizer. These supplies are provided at no cost. MCWIC 
staff played a big role in helping find local employers who could qualify for the program. Distribution will start in 
October. Volunteers are needed to help with distribution. Mattie Mendez stated that the Board of Supervisors is 
using Americorps to help with the distribution.  

8.5 Census 2020 Update

Information provided within the agenda packet. Staff are continuing to share information on the Census with 
the public.  

8.6 MCWIC Building Lease Update

Information provided within the agenda packet. Staff met with the building owner to discuss the concern that 
the empty space in the building is causing. He was informed of the financial strain MCWIC will be under in the 
coming 2021-22 fiscal year if the vacant area is not leased which could include vacating the building. Due to 
the current situation with the pandemic, many organizations are switching to doing business virtually or they 
can’t afford to expand their space. The owner, Jay Mahil, shared that he had heard that San Joaquin Valley 
College was looking to expand. Staff have reached out to the college. Department of Social Services’ (DSS) 
portion of the lease was $156,211. With DSS’ move out of the building, MCWIC is picking up their portion. 
Items such as PG&E payments are based on occupancy not square footage. Madera Adult school (MAS) has 
their own lease with the building owner and make payments directly to him. When the lease document and 
calculations were first done, MAS was still constructing their portion of the building. The square footage rental 
fees were calculated for each agency, including MAS, while MAS’ area was still under construction and an 
estimated total was used. After construction, their total common area fee was slightly lower than the estimated 
calculation and a credit is applied to their portion of square footage. The common area maintenance (CAM) fee 
was raised last fiscal year. The total CAM costs are based on each tenant’s square footage. At this time, the 
vacant area has cubicles and 3 offices for lease. Mattie Mendez stated that they are looking for space for 
Community Action Partnership’s (CAPMC) homeless help center which also helps with rental assistance. 
Mattie will speak to Tracie to see if the help center would be an acceptable tenant in the building. Mattie also 
suggested that the MCWIC Board submit a letter to the owner that specifies that MCWIC is a 501c3 non-profit 
and ask if he would consider waiving the cost of the vacant area and using that cost as a tax deduction. 
Jessica stated that the tax deduction for the vacant space was mentioned during the phone call with the owner.  
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9.0 Written Communication

None.  

10.0 Open Discussion/Reports/Information

10.1 Board Members

• Debi Bray: wanted to acknowledge the work MCWIC staff did with the Vallarta Supermarket employee 
recruitments. There were 400 to 500 going into the store for the grand opening. Vallarta hired approximately 
246 employees during the recruitment. They are looking to hire 10 to 15 security positions.

10.2 Staff

None.  

11.0 Next Meeting

October 22, 2020 

12.0 Adjournment

Roger Leach moved to adjourn the meeting at 3:42, seconded by Robyn Smith. 
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Agenda Item 8.1 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: October 22, 2020 
Subject: Workforce Development Board of Madera County Update 

Information: 
The WDB met last on October 15, 2020. The WDB participated in a workshop for the local 
workforce area plan. Local workforce plans require Workforce Board’s strategic vision. To 
address this requirement, staff, in conjunction with David Shinder, the WDB provided input on 
their thoughts concerning the following topics: 

• Strategies for better aligning economic development and workforce development in the
county. 

• Strategies for improving opportunities for the workforce system’s customers to move
toward economic self-sufficiency. 

• Strategies to make services more equitable, providing all customers access to
resources that will enable them to prepare for careers that pay middle class wages. 

• Vision for the program.

Financing: 

Workforce Innovation and Opportunity Act 
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A G E N D A

October 15, 2020
3:00 p.m.

Meeting will be held as a
Teleconference Meeting 

Workforce Assistance Center 
2037 W. Cleveland Avenue, Madera, CA 93637 

559-662-4589 

Per Executive Order N-29-20, which allows local and state legislative bodies to hold meetings via teleconference and to
make meetings accessible electronically, this regular meeting will be held via conference call and can be accessed as

follows:
Join Zoom Meeting: https://us02web.zoom.us/j/81274206285?pwd=enROTmo3RTRidG5EcnhTM2Y2TXRWdz09;

Please call: 1 (669) 900-9128; Meeting ID: 812 7420 6285; Password: 274155.

The public may participate in the meeting as otherwise permitted under the Brown Act by calling into the number above.

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in a meeting or function of the Workforce Development Board of Madera County,
may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office,
2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794.

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce
Development Board Executive Committee IS present, an Executive Committee board meeting will be conducted in place of
the Workforce Development Board.

This agenda and supporting documents relating to the items on this agenda are available through the Workforce
Development Board website at http://www.maderaworkforce.org/workforce-board-meetings/.  These documents are also
available at the Madera County Workforce Assistance Center – office of the Executive Director. The Workforce Development
Board is an equal Opportunity Employer/Program. Auxiliary aids and services are available upon request.
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ELECTRONIC MEETING INSTRUCTIONS

The Workforce Development Board of Madera County uses Zoom as the tool to facilitate electronic meetings.
Our desire is to ensure orderly Zoom meetings and to help attendees have confidence in how the meeting will
be facilitated and that all members and public will be effectively heard. The following instructions provide
consistent methods that will lead us to realizing that desire.

• We highly recommend use of the Zoom client app, as this tool greatly enhances the attendee’s
experience and provides readily accessible controls.

• Remain muted until speaking and mute again when finished speaking.

• Ensure your name shows on your connection.

• Votes will be facilitated with a roll call.

• When connecting to Zoom, if using the phone is preferred over computer audio, we request you
connect to the Zoom meeting first and then choose Phone for the preferred audio connection. Input the
meeting and participant IDs to relate your phone audio to your Zoom connection.

• Please avoid having both computer audio and phone audio activated as this can cause sound
problems.

• If connecting via phone only, *6 will toggle mute/unmute.

• Public comments will only be taken when a hand is raised. On the phone-only connection, *9 raises the
hand. You must be recognized by the presiding officer of the meeting before speaking.

72



AGENDA 
 

October 15, 2020 
3:00 p.m. 

 

1.0 Call to Order 
 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

 Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote 
required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

 This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing 
on the agenda. The Board will not take action on any items presented under public comment. The comment period 
will be limited to 15 minutes. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 
 

6.1 Consideration of approval of the August 20, 2020 meeting minutes.  
 

6.2 Consideration of approval of the re-appointment of Chuck Riojas to the Workforce Development Board (WDB) 
of Madera County for an additional 3-year term: 12/6/20 to 12/6/23.  

 6.3 Consideration of approval of the final program budget for the 2020-21 fiscal year. 

7.0 Action Items 
 

7.1 Consideration of approval of the final local area performance goals.  

 7.2 Consideration of approval of the Measurable Skills Gain policy.  

8.0 Information Items 
 

8.1 Local Workforce Area Plan Workshop 

 8.2 MCWIC Update 
 

8.3 Program Update 

 8.4 COVID-19 Update 
 

8.5 Information on Weekly Unemployment Insurance (UI) Initial Claims for Madera County  

9.0 Written Communication 

10.0 Open Discussion/Reports/Information 
 

10.1 Board Members 
 

10.2 Staff 

11.0 Next Meeting 

 December 17, 2020 

12.0 Adjournment 
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MINUTES
August 20, 2020

Convened at Madera County Workforce Assistance Center – via Teleconference 
Teleconference Line: 669-900-9128 

2037 W. Cleveland Avenue, Madera, CA 93637 

PRESENT: Debi Bray, Michelle Brunetti, Mark Choe (3:21pm), Jorge DeNava, Mike Fursman, Santos Garcia, Laura
Gutile, Marie Harris, Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah Martinez, Mattie Mendez, Nichole
Mosqueda, Chuck Riojas, Wayne Rylant, Lanie Suderman, Cindy Vail

ABSENT: Brett Frazier, Linda Monreal, Terry Nichols, Robert Poythress, David Salter
GUEST: Tsegay Arefaine, Amelia Meza, Yvette Quevedo
STAFF: Nicki Martin, Jessica Roche, Tracie Scott-Contreras, Maiknue Vang

1.0 Call to Order

Meeting called to order at 3:02 p.m. by Vice Chair Wayne Rylant. 

1.1 Pledge of Allegiance

2.0 Additions to the Agenda

None. 

3.0 Public Comment

None. 

4.0 Introductions and Recognitions

Executive Director, Tracie Scott-Contreras, introduced Yvette Quevedo. Yvette is our area’s Regional Advisor. 
Yvette provides technical assistance and project management for the region. Tracie stated that she is now a 
member of the California Workforce Association’s (CWA) Capacity Building Committee as the co-chair. This 
committee is responsible for planning and offering trainings to workforce areas. A recent survey revealed that areas 
are looking for trainings on topics such as virtual work and equity among other topics. Tracie is also on CWA’s 
Executive Committee.  

5.0 Adoption of Board Agenda

Mike Farmer moved to adopt the agenda, seconded by Bobby Kahn. 

Vote: Approved – unanimous 

Yes: Debi Bray, Michelle Brunetti, Mark Choe, Jorge DeNava, Mike Fursman, Santos Garcia, Laura Gutile, Marie 
Harris, Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah Martinez, Mattie Mendez, Nichole Mosqueda, Chuck 
Riojas, Wayne Rylant, Lanie Suderman, Cindy Vail 

6.0 Consent Calendar

6.1 Consideration of approval of the June 18, 2020 meeting minutes.

6.2 Consideration of approval of the re-appointment of Nichole Mosqueda to the Workforce Development
Board (WDB) of Madera County for an additional 3 year term: 10/17/20 to 10/17/23.
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Bobby Kahn moved to adopt the Consent Calendar, seconded by Mike Fursman. 

Vote: Approved – unanimous 

Yes: Debi Bray, Michelle Brunetti, Mark Choe, Jorge DeNava, Mike Fursman, Santos Garcia, Laura Gutile, 
Marie Harris, Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah Martinez, Mattie Mendez, Nichole Mosqueda, 
Chuck Riojas, Wayne Rylant, Lanie Suderman, Cindy Vail 

7.0 Action Items

7.1 Consideration of approval of the One Stop Operator Quarterly Report for the period of April 1, 2020
through June 30, 2020.

Everything is going well. There has been good Partner participation even in the current virtual environment. 
The August Partner meeting was cancelled due to a 2 week office closure from July 29th to August 13th due to a 
positive COVID test result among staff. Everyone is healthy and well. The office opened back up without any 
issues.  

Debi Bray moved to approve, seconded by Bobby Kahn. 

Vote: Approved – unanimous 

Yes: Debi Bray, Michelle Brunetti, Jorge DeNava, Mike Fursman, Santos Garcia, Laura Gutile, Marie Harris, 
Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah Martinez, Mattie Mendez, Nichole Mosqueda, Chuck 
Riojas, Wayne Rylant, Lanie Suderman, Cindy Vail 

7.2 Consideration of approval of the proposed local area performance goals.

Staff provided the proposed performance goals for approval. Local area’s data is run through the State’s 
Statistical Adjustment Model (SAM). Staff were concerned with one of the figures coming back as a negative 
number. Madera achieved the establish goal of 5150 for Adult in 2019-20 with a final number of 5942. Some 
areas are slightly up – particularly for dislocated worker (DW). Goals are proposed based on the previous 
year’s data. The State wants to negotiate upward. The Department of Labor has let local areas know that they 
don’t want areas to take COVID into consideration when negotiations and setting goals. Local areas must 
negotiate their local goals as well as participate in negotiation as a region. Most area are experiencing similar 
conditions. The process has usually been very interactive with lots of back and forth. Staff is hoping for a 
similar experience this year. Goal negotiations do not determine or play into funding allocations. 

Mike Fursman moved to approve, seconded by Deborah Martinez. 

Vote: Approved – unanimous 

Yes: Debi Bray, Michelle Brunetti, Mark Choe, Jorge DeNava, Mike Fursman, Santos Garcia, Laura Gutile, 
Marie Harris, Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah Martinez, Mattie Mendez, Nichole Mosqueda, 
Chuck Riojas, Wayne Rylant, Lanie Suderman, Cindy Vail 

8.0 Information Items

8.1 MCWIC Update

Information provided within agenda packet. Operations and staffing are stable. Staff are working on the lease 
with the owner. There is still available space in the building.  

8.2 Program Update

Information provided within the agenda packet. 

8.3 Local and Regional Plans Update

Information provided within the agenda packet. The cycle for the local and regional plans is starting up again. 
The plan cover a time period of 4 years with a modification 2 years after the start date. A consultant has been 
contracted to work with Madera on the local plan. Convenings and much input from the community as well with 
businesses and the Board will need to take place. Everything will happen virtually. There is no specific 
guidance from the State yet. The plan will need to be approved by the Workforce Development Board (WDB) 
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as well as the Board of Supervisors. The plan will most likely come to the WDB in December for approval. 
Plans will most likely need to be submitted to the State in March or April 2021.  

8.4 COVID-19 Update

Information provided within the agenda packet. Information on the recent office closure is in included in the 
packet. Staff self-screen upon coming into the office. Everyone coming into the Center is screened at the door 
before entering. Temperatures are not part of the screening process. Staff are asked to monitor their 
temperatures at home before coming to work.  

8.5 Information on Weekly Unemployment Insurance (UI) Initial Claims for Madera County

Information provided within the agenda. As of the last update provided, there are over 30,000 unemployment 
claims. There’s been a slight drop since mid July. The second column in the table provided included pandemic 
unemployment claims, which include gig workers and self-employed individuals.  

9.0 Written Communication

None. 

10.0 Open Discussion/Reports/Information

10.1 Board Members 

• Mattie Mendez: Community Action Partnership of Madera County (CAPMC) still has funding for assistance
with housing expenses such as rent or utilities. They are working on revising the income level requirements
in order to allow more people to qualify. The last 6 weeks of applicant’s wages are taken into consideration
when applying. The grant’s main purpose is to avoid homelessness. The grant can pay for 4 to 6 months of
rent. Anyone can call CAPMC at 559-673-9173 for more information.

• Bobby Kahn: the Economic Development Commission (EDC) is still accepting small business pandemic
grant applications. A second round is starting up now. Any small business anywhere in the county can
apply as long as they have a business license and have not received any Paycheck Protection Program
(PPP) or Economic Injury Disaster Loan (EIDL) money.

• Debi Bray: the Madera Chamber is also working on unveiling a program using small business relief funds.
The Chamber’s funds and program will allow business who have previously applied for PPE and EIDL
funds, however those that haven’t received those funds would get priority. They will be working hand-in-
hand with EDC. They will refer business who have already received PPE and EIDL funds to EDC. The
Chamber will also be working with the City through a community developed block grant (CDBG) money that
will be focused on microbusinesses in downtown Madera. The EDC will have some CDBG funds as well.

• Mark Choe: shared that the Pines Resort is recruiting for employees for all positions in every department.
Employees are eligible for a travel bonus if they travel more than 40 miles to work.

10.2 Staff

None.  

11.0 Next Meeting

October 15, 2020 

12.0 Adjournment

Laura Gutile moved to adjourn at 4:01 p.m., seconded by Mike Lopez. 
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Agenda Item 8.2 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: October 22, 2020 
Subject: Program Update 

Information: 
We have partnered with GRID Alternatives, Fresno Regional Workforce Development Board, 
and Madera County Department of Corrections on a Central Valley Pathway Home Project. If 
awarded, these funds will help incarcerated individuals successfully return to society by 
accessing training, case management support, and securing employment in solar or 
construction related industries. We have requested for approximately $90,000 for pre-release 
assessments, referrals, and case management.  

We have submitted a proposal to DSS to coordinate an annual Job Fair in 2021. If awarded, 
this event will most likely be facilitated virtually due to restrictions around COVID-19.  

WIOA Formula Funds 

• Adult:
Budget: $1,126,464.00
Budget term: 7/1/2020 - 6/30/2021
Scope: Provide employment, training, and supportive service assistance for eligible adult
participants.
# of Participants Enrolled: 209

• Dislocated Worker (DW):
Budget: $551,079
Budget term: 7/1/2020 - 6/30/2021
Scope: Provide employment, training, and supportive service assistance for individuals who
have been laid off due to a company downsize or closure.
# of Participants Enrolled: 18

• Rapid Response (RR) & Layoff Aversion (LOA):
Budget: $143,321
Budget term: 7/1/2020 – 6/30/2021
Scope: Provide timely and effective response to potential layoffs and business closures as
well as enable affected workers to return to work as quickly as possible following a layoff.
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• Youth Formula:
Budget: $1,232,004
Budget term: 7/1/2020 – 6/30/2021
Scope: Provide out-of-school youth between the ages of 18-24 with employment, training,
and supportive service assistance.
# of Participants Enrolled: 67

Special Grants/Projects 

• CCP/AB109:
Grant award: $56,627 In-Custody

       $34,762 Post-Release 
Grant term: 7/1/2020 - 6/30/2021 
Scope: Provide a 4-week workshop for In-Custody Pre-Release customers at Department of 
Corrections and facilitate periodic job fairs inside the facility. Additionally, provide a 3-hour 
group Orientation and CalJOBS system registration workshop to Post-Release individuals 
four times a month at the Center as well as coordinate monthly resource fairs with Probation 
at the Center.  
# of Participants to be Served: Open 
# of Participants Enrolled: 11 referred in-custody, 11 completed 

 10 referred post release, 3 WIOA enrollment pending  

• COVID-19 Employment Recovery National Dislocated Worker Grant (NDWG)
Grant award: $90,000
Grant term: 4/10/2020 - 3/31/2022
Scope: Provide additional funding for staffing and include training funds for new dislocated
workers impacted by closures or lay-offs due to the COVID-19 pandemic.
# of Participants to be Served: 20
# of Participants Enrolled: 3 

• COVID-19 Supportive Services (SS)
Grant award: $27,000
Grant term: 3/1/2020 - 12/31/2020
Scope: Provide additional supportive services for individuals who have been laid off due to
COVID-19, have experienced a reduction in hours/pay due to COVID-19, or are unable to
work for COVID-19 related reasons. We have requested to de-obligate $10,000 of these
funds to other workforce areas and extend $17,000 to December 31, 2020.
# of Participants to be Served: 50
# of Participants Enrolled: 2 (grant #1187) and 9 (grant #2051)

• Disability Employment Accelerator (DEA):
Grant award: $300,000
Grant term: 4/1/2019 – 12/31/2021
Scope: Increase and retain long-term employment for PWD who have graduated or are on
track to graduate from college. Camarena Health, CAPMC, and Exact Staff will become
worksites for work-based learning activities that lead to gainful employment. Worksite
agreements will outline specific information regarding skill gaps and development of skills in
the areas of highest need.
# of Participants to be Served: 50
# of Participants Enrolled: 2, 2 pending
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• English Language Learners Pathways to Careers (ELL):
Grant award: $300,000
Grant term: 6/1/2020 – 3/31/2022
Scope: Increase services to ELLs with a focus on work-based learning opportunities and
attainment of industry-recognized credentials.
# of Participants to be Served: 100
# of Participants Enrolled: 6 

• Prison to Employment (P2E) – Individual Direct Service (IDS):
Grant award: $56,249.00
Grant lead: San Joaquin County
Grant term: 9/1/19 – 3/31/2022
Scope: Funding to provide Individual Direct Services to formerly incarcerated and other justice
involved individuals.
# of Participants to be Served: 4
# of Participants Enrolled: 31 

• Prison to Employment (P2E) – Supportive Service and Earn and Learn (SSEL):
Grant award: $100,289.00
Grant Lead: San Joaquin County
Grant term: 9/1/19 to 3/31/2022
Scope: Funding to provide Supportive Service and Earn and Learn activities to formerly
incarcerated and other justice involved individuals.
# of participants to be Served: 9
# of participants Enrolled: 18 

• Ticket-to-Work:
Scope: Provide employment and training support to SSI/SSDI beneficiaries.
Ticket Payments Received 7/1/2020 – 9/15/2020: $7,136
# of Tickets Assigned: 17 

• Wells Fargo:
Grant award: $10,000
Grant term: 7/2020 until expended
Scope: Contract for a virtual platform to expand workshop offerings to customers. Funds will
also be used to purchase 5 chrome books to provide to customers who need them to
participate in education, training, or other workforce activities.
# of Participants to be Served: Open

Enrollment numbers reported through 10/15/2020. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.3 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: October 22, 2020 
Subject: MCWIC Building Lease Update 

Information: 
Staff have made some progress in leasing additional space in the facility.  EDD has committed 
to taking additional space with a lease start date of October 1 – we are waiting for their final 
floor plan and exact locations, but they have indicated that they want the enclosed office 
(formerly used by DSS), and two more cubicles.  They may want more space that that, but we 
have estimated their additional contribution based on the minimum amount of space that they 
have committed to absorb. 

We also have a finalized sublease in place with P. Steve Ramirez Vocation Training Center 
for three of the cubicle offices previously occupied by DSS.  Their lease effective date is 
October 18, 2020. 

We have prepared an updated spreadsheet related to facility costs and included it in the 
agenda for the Board’s review. 

Financing: 

Workforce Innovation and Opportunity Act 
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as of 10/1/2020
Total SF 33,363 Lease B 18,000 SF

2020-2021 PSR CVOC DOR **EDD MCWIC SCCCD MAS Total

Direct SF 374 85 77 1,116 4,835 196 10,924 17,606 

Common SF 521 101 96 1,510 6,413 266 6,852 15,758 

Total SF 894 186 172 2,626 11,248 462 17,776 33,363 

Rent $1.16 SF/Month 1,037 215 200 3,046 13,048 535 (260) 17,821 

- 

Monthly Rent Total 1,037 215 200 3,046 13,048 535 (260) 17,821 

Annual Rent Total 12,444 2,582 2,396 36,554 156,572            6,426 (3,123) 213,851 

Annual CAM 1,641 273 273 4,649 19,689 820 N/A 27,345 

Annual Facility Operating Costs 4,488 1,837 1,190 14,914 60,614 3,103 70,819 156,965 

Annual Reception Staff Costs 5,909 985 985 - 87,645 2,954 - 98,478 

TOTAL FACILITY COSTS 24,482         5,677           4,844           56,117         324,520       13,303         67,696 496,639            

as of 9/1/2020
Total SF 33,363 Lease B 18,000 SF

2020-2021 DSS CVOC DOR EDD MCWIC SCCCD MAS Total

Direct SF - 85 77 849 5,475 196 10,924 17,605 

Common SF - 101 96 1,152 7,291 266 6,852 15,758 

Total SF - 186 172 2,001 12,767 462 17,776 33,363 

Rent $1.16 SF/Month - 215 200 2,321 14,809 535 (260) 17,821 

- 

Monthly Rent Total - 215 200 2,321 14,809 535 (260) 17,821 

Annual Rent Total - 2,582 2,396 27,857 177,714            6,426 (3,123) 213,852 

Annual CAM - 273 273 3,555 22,424 820 N/A 27,345 

Annual Facility Operating Costs - 1,837 1,190 11,893 68,901 3,103 70,040 156,964 

Annual Reception Staff Costs - 985 985 - 93,554 2,954 - 98,478 

TOTAL FACILITY COSTS - 5,677           4,844           43,305         362,593       13,303         66,917 496,639            

as of 7/1/2019
Total SF 33,363 Lease B 18,000 SF

2019 DSS CVOC DOR EDD MCWIC SCCCD MAS Total

Direct SF 2,608 85 77 849 2,796 132 10,924 17,469 

Common SF 3,602 117 106 1,173 3,869 175 6,851 15,894 

Total SF 6,210 202 182 2,022 6,665 307 17,775 33,363 

Rent $1.16 SF/Month 7,203 234 211 2,346 7,731 356 (260) 17,822 

Rent Adj - 

Monthly Rent Total 7,203 234 211 2,346 7,731 356 (260) 17,822 

Annual Rent Total 86,440 2,812 2,533 28,146 92,771 4,273 (3,123) 213,853 

Annual CAM 10,894 354 320 3,546 11,681 550 N/A 27,345 

Annual Facility Operating Costs 40,548 1,488 1,254 11,621 39,704 2,142 60,088 156,844 

Reception Staff Costs 18,329 596 538 - 78,132 1,847 - 99,442 

TOTAL FACILITY COSTS 156,211       5,250           4,645           43,313         222,288       8,812           56,965 497,484            

Lease A 15,363 SF

Lease A 15,363 SF

Lease A 15,363 SF

81

AGENDA ITEM 8.3



Agenda Item 8.4 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: October 22, 2020 
Subject: MCWIC Holiday Meeting Schedule 

Information: 
The November 26, 2020 and the December 24, 2020 regularly scheduled Board meetings 
fall on office holidays. Staff would like input from the Board as to rescheduling the upcoming 
meetings.  

Historically, we have scheduled a meeting in the first two weeks of December, and resumed 
our regular meeting schedule in January. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.5 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: October 22, 2020 
Subject: MCWIC One Stop Operator Request for Proposal (RFP) Update 

Information: 
For the last several years, our organization has participated in a multi-area agreement with 
ProPath, Inc. to provide required One-Stop Operator services.  The vendor was originally 
selected in 2017 through a procurement process managed by the County of Merced.  The 
workforce areas participating, in addition to our area, are:  Kings County Job Training Office, 
Merced County WorkNet, San Joaquin County WorkNet, and the Stanislaus County 
Workforce Alliance.  The One-Stop Operator services must be procured again this fiscal 
year, for services starting on July 1, 2021. 

Our organization has been asked to manage the procurement process, issue the Request for 
Proposals, and issue the new agreement with the One-Stop Operator selected, on behalf of 
the participating areas. 

The Request for Proposals is planned to be issued in December and will be brought to this 
Board, and the Workforce Development Board for approval, prior to being issued. 

The Workforce Development Board has the legislative authority and responsibility to select 
One-Stop Operators.  Since the MCWIC will be the agency issuing the procurement and 
contract, staff felt it was critical for the MCWIC Board to be informed and involved in this 
process. 
Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.6 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: October 22, 2020 
Subject: MCWIC Workforce Technician Lead Job Description Revisions 

Information: 
We have updated the Workforce Technician Lead Job Description to align the duties and 
responsibilities of the position with the salary level being provided for the current incumbent 
of the position.  The program management team members have reviewed and discussed the 
duties being added and are confident that they fit within the scope, skill requirements, and 
overall responsibility level of the position.  The revised job description, with changes tracked, 
is included for informational purposes. 

Financing: 

Workforce Innovation and Opportunity Act 
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07/2018 

JOB TITLE: Workforce Technician Lead (Non-Exempt) 

The Workforce Technician Lead represents the advanced level of the Workforce Technician 
series. 

SALARY RANGE: 

SUMMARY: 

Under the direction of an assigned supervisor, work in a lead capacity to guide a team of 
Workforce Technicians. Coordinate schedules and assigned coverage for the lobby, resource 
room and eligibility. Provide information to the public in both English and a designated second 
language regarding services within the Center and Resource Room; refer customers to partner 
and other community agencies, as appropriate; conduct individual eligibility interviews; 
administer program-specific assessment tools; perform advanced clerical responsibilities and 
other support duties for the Workforce Investment Corporation. 

REPRESENTATIVE DUTIES: 

ESSENTIAL DUTIES: 

Direct the work of Workforce Techs; coordinate schedules and assigned coverage for the lobby, 
resource room and eligibility; assist with the coordination of temporary trainee workers and 
interns assigned to the lobby and resource room areas; provide feedback on performance 
evaluations. 

Provide training, instruction, and guidance to Workforce Techs on lobby and resource room 
procedures, eligibility and assessment processes, and CalJOBs; communicate updates regarding 
program and center changes.  

Provide information to individual job seekers regarding available services and eligibility 
requirements; interview job seekers to determine eligibility; enter eligibility information into 
designated tracking systems;  assist job seeker's in completing necessary forms and paperwork 
and gathering required documentation; track outstanding applications and documentation to 
assure timely completion of the application eligibility process. 

Coordinate, administer and score various program-specific assessment, aptitude, and interest 
tests to job seekers. 

Prepare complex reports and analysis using various software and databases; monitor visitor 
logs; gather data from each center and generate reports for management. 
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07/2018 

Update eligibility and participant training forms; update lobby presentation to reflect new 
events, resources, and grant opportunities; translate forms and documents. 

Conduct community outreach presentations at multiple locations; attend a variety of events 
such as job fairs, community presentations, outreach events, hiring fairs, and other activities; 
participate in various conferences, meetings, and training events. 

OTHER DUTIES: 

Conduct participant follow-up to ensure optimum performance outcomes are achieved, 
including supportive service activities, assistance with job accommodation or work related 
issues, information and assistance with career pathway development, further education or 
training and other services needed to ensure success for participants.  

Facilitate workshops in a classroom setting on a range of topics; provide prompt feedback and 
response to all questions, comments, and submitted assignments from workshop 
participants; provide up to date labor market information and community resources; and 
prepare and maintain workshop evaluations and event scheduler in CalJOBs. 

Operate a multi-line phone system, directing calls to appropriate personnel; take and relay 
messages accurately; provide general information to callers, as needed. 

Perform a variety of clerical and administrative functions in support of business and job seeker 
services; type a variety of materials including memoranda, reports, correspondence, logs, and 
forms from rough draft or verbal instructions.  

Maintain displays, literature, and informational materials in the lobby area for customers; 
monitor lobby phone(s); maintain lobby area in a neat and orderly fashion. 

Receive, sort, distribute, and process incoming, outgoing and internal mail and other deliveries. 

Maintain a variety of alphabetical, numerical, and subject matter files and records. 

Assist with follow-up calls for eligibilityto customers, as needed. 

Communicate with various outside agencies to exchange information regarding programs and 
services. 

This job description is only a summary of typical functions, and is not an exhaustive or 
comprehensive list of all possible job responsibilities, tasks, and duties.  The duties, tasks, and 
responsibilities may differ from the above job descriptions, and other duties, as assigned, 
may be part of the job. 
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07/2018 

KNOWLEDGE AND ABILITIES: 

To perform this job successfully, an individual must be able to perform each essential duty 
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/ 
or ability required.  Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 

KNOWLEDGE OF: 

• Customer Service Techniques

• Standard and accepted one-on-one interviewing methods, techniques, and practices.

• Pertinent Federal and State regulations and guidelines governing eligibility for programs
and services.

• Available community resources and services.

• Standard and accepted office practices and procedures.

• Correct oral and written usage of English and a designated second language.

• Interpersonal skills using tact, patience, and courtesy.

• Recordkeeping and report preparation techniques.

• Microsoft Office Software (Word, Outlook, Excel, Publisher, PowerPoint) or similar
programs

• Web based programs

ABILITY TO: 

• Communicate effectively both orally and in writing.

• Prepare and deliver oral presentations.

• Lead and provide guidance to a team of individuals

• Interact positively and successfully with a wide variety of individuals and groups with
diverse needs and backgrounds.

• Establish and maintain cooperative and effective working relationships with others.

• Operate a variety of office equipment including a computer and assigned software.

• Organize and prioritize a variety of diverse tasks in an effective and timely manner in an
environment with frequent interruptions.

• Maintain current knowledge of program rules, regulations, requirements, and
restrictions.

• Read, write, translate and interpret English and a designated second language as
assigned by the position.

• Maintain punctuality and meet schedules and time lines.

• Establish and maintain files and records and prepare related reports.

EDUCATION AND EXPERIENCE: 
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07/2018 

Completion of a high school diploma or the equivalent and a minimum of two years of  
customer service, general clerical, reception, or eligibility work involving high levels of public 
contact.  A minimum of 12 units of additional post-secondary education (in a related field) is 
preferred. 

LICENSES AND OTHER REQUIREMENTS: 

Valid California driver’s license. 

WORKING CONDITIONS: 

The physical demands and work environment characteristics described here are 
representative of those an employee will encounter when performing the essential functions 
of this job.  Reasonable accommodations may be made to enable individuals with disabilities 
to perform the essential functions.

ENVIRONMENT: 

Indoor office environment. 
Travel both within and outside of the County for employment purposes. 
Participation at outdoor community events. 

PHYSICAL DEMANDS: 

Communicating to exchange information in person or on the telephone. 
Sitting, standing, or walking for extended periods of time. 
Operate a computer and effectively utilize a variety of software and on-line tools. 
Reading a variety of materials. 
Reaching with hands and arms or bending at the waist to retrieve documents/files. 
Lifting or carrying up to 10 lbs. 
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Agenda Item 8.7 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: October 22, 2020 
Subject: Information on Weekly UI Initial Claims for Madera County 

Information: 
Attached is the report outlining the number of initial Unemployment Insurance and Pandemic 
Unemployment Assistance (new program for gig workers and self-employed individuals) for 
Madera County.  New claim numbers have decreased for the week ending October 3, 2020 
for a total of 674.   

Madera County has had a total of 43,860 initial claims for unemployment insurance benefits 
since the week ending March 21, 2020, following the initial closure and shelter in place orders 
issued by the Governor in March. 

Financing: 

Workforce Innovation and Opportunity Act 
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Week Ending County Initial UI Claims PUA Claims 

1/11/2020 387 0

1/18/2020 423 0

1/25/2020 269 0

2/1/2020 256 0

2/8/2020 225 0

2/15/2020 257 0

2/22/2020 206 0

2/29/2020 287 0

3/7/2020 310 0

3/14/2020 283 0

3/21/2020 498 0

3/28/2020 2,793 0

4/4/2020 2,133 0

4/11/2020 1,590 0

4/18/2020 1,317 0

4/25/2020 867 0

5/2/2020 1,377 597

5/9/2020 832 286

5/16/2020 646 242

5/23/2020 758 198

5/30/2020 871 200

6/6/2020 1,030 204

6/13/2020 975 195

6/20/2020 1,281 284

6/27/2020 1,332 349

7/4/2020 1,331 303

7/11/2020 1,393 372

7/18/2020 1,557 486

7/25/2020 1,281 374

8/1/2020 1,100 302

8/8/2020 1,051 371

8/15/2020 1,128 453

8/22/2020 1,159 500

8/29/2020 1,489 755

9/5/2020 1,790 993 2,783

9/12/2020 1,309 425 1,734

9/19/2020 1,144 260 1,404

9/26/2020 830 175 1,005

10/3/2020 611 63 674

TOTAL 35,472 8,388 43,860

Please Note: The data by county represents the mailing address given by the claimant at the time of filing for UI. It is possible that an individual 

can reside in a different county than their mailing address. Also, this information does not represent the county where the individual worked. 

It is also possible that a claimant could have moved or changed their mailing address after filing for UI which would not be reflected here. Data 

for claimants residing outside of California but collecting benefits are not included in these figures nor are invalid addresses in California where 

a county cannot be determined. A “0” value is included in the Pandemic Unemployment Assistance (PUA) data for dates prior to April 28, when 

PUA was not available. Initial claims includes new claims, transitional claims, and additional claims of both regular and PUA type claims. The 

PUA claims is a breakout from this total that only includes initial PUA claims.

Number of Weekly Unemployment Insurance (UI) Initial Claims for Madera County
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Agenda Item 8.8 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: October 22, 2020 
Subject: COVID-19 Update 

Information: 
On March 13, 2020 we moved to phone-based services to minimize public contact while 
continuing to provide services.  The resource room was open and limited to a maximum of 10 
people at a time, and 1 hour per person.  We sanitize the equipment after each use. 

As of March 20, 2020 at noon, and in response to the order by the Governor, we locked the 
front doors to the facility and have been providing access to the facility by appointment only. 
This includes picking up or dropping off documents, accessing the resource room, or 
scheduling assessments.  Our staff have been providing all other services by phone or on-line 
meetings. This has been consistent with the strategy being used by other partners who are 
still open and on-site or otherwise available, as organizations who provide government 
programs and services. 

We developed a phased plan for beginning to provide in-person services that we began rolling 
out the week of May 4.  At this time, the number of customers who are interested in in-person 
services is very low, and we are managing the numbers safely and effectively.  Customers 
who do come into the facility are screened at the lobby doors and are asked to immediately 
wash or sanitize their hands. We ask that customers coming to the Center for in-person 
services wear a mask or face covering as well. 

The front doors of the Center were reopened to the public on June 8, 2020.  The screening, 
mask, hand sanitizing, and social distancing requirements remain in place.  We have added 
plexiglass screens to the lobby and resource room staff desks and are limiting group activities 
to 5 at this time, to ensure appropriate social distancing. 

Given the new shut-down orders issued by the Governor on July 13, we will be maintaining all 
current safety and health practices and anticipate another surge in individuals needing 
assistance with unemployment insurance and job search services.  We are watching customer 
numbers closely and will move back to more restricted access if customer numbers increase 
to a level that exceeds our current limitations on safe group sizes. 

91



On July 29, due to a positive case of COVID-19, we initiated a 14-day closure of the Center 
and our organization in compliance with isolation/quarantine requirements currently in place. 
We were able to reopen the Center on Thursday, August 13, and have not had any additional 
instances of illness to date.  Our Public and Internal Health and Safety plans have been 
updated to align with local and State guidance around the safe reopening of AJCC’s.  The 
updated plans have been shared with partners and with all staff and have been posted in 
English and Spanish at the entrance to the facility. 

We are working with Sierra HR Partners Inc. on developing an Injury and Illness Prevention 
Program (IIPP) for our organization. An IIPP questionnaire has been completed, which will 
assist Sierra HR in customizing a plan specific to our industry and work environment. 

All staff have been provided masks, and we have made disinfecting products, hand sanitizer, 
and gloves available to all staff as well. 

We continue to monitor the situation by regularly checking the CDC, State, and Local Health 
Department websites. 

Financing: 

Workforce Innovation and Opportunity Act 
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