
A G E N D A 

June 18, 2020 
3:00 p.m. 

Meeting will be held as a 
Teleconference Meeting 

Workforce Assistance Center 
2037 W. Cleveland Avenue, Madera, CA 93637 

559-662-4589 

Per Executive Order N-29-20, which allows local and state legislative bodies to hold meetings via teleconference and to make meetings accessible 
electronically, this regular meeting will be held via conference call and can be accessed as follows: 
Please call: (669) 900-9128; Meeting ID: 820 6739 9217; Password: 339783.  

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with 
Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the 
Workforce Development Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment 
Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794. 

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce Development Board Executive 
Committee IS present, an Executive Committee board meeting will be conducted in place of the Workforce Development Board. 

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at 
http://www.maderaworkforce.org/workforce-board-meetings/.  These documents are also available at the Madera County Workforce Assistance Center – 
office of the Executive Director. The Workforce Development Board is an equal Opportunity Employer/Program. Auxiliary aids and services are available 
upon request. 

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote 
required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing 
on the agenda. The Board will not take action on any items presented under public comment. The comment period 
will be limited to 15 minutes. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of ratification of the February 20, 2020 Workforce Development Board (WDB) of Madera County 
meeting minutes. 

6.2 Consideration of approval of the May 14, 2020 Executive Committee meeting minutes. 

6.3 Consideration of approval of the re-appointment of Wendy Lomeli, Employment Development Department, for 
an additional 3 year term. 
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 6.4 Consideration of the approval of the re-appointment of Deborah Martinez, Department of Social Services, for 
an additional 3 year term.  

 6.5 Consideration of ratification of the transfer of funds from the Dislocated Worker funding stream to the Adult 
funding stream in the amount of $250,000. 

 6.6 Consideration of ratification of the WDB High Performing Board application. 

7.0 Action Items 
 

7.1 Consideration of approval of the revised On-the-Job Training policy to include language specific to retention 
and wage expectations.  

 
7.2 Consideration of approval of the Needs-Related Payments policy.  

 7.3 Consideration of approval of the One Stop Operator Quarterly Report for the period of January 1, 2020 through 
March 31, 2020.  

 7.4 Consideration of approval of the preliminary program budget for the 2020-21 fiscal year.  

8.0 Information Items 
 

8.1 Madera County Workforce Investment Corporation (MCWIC) Update 

 8.2 WDB Workshop: Quality Jobs 
 

8.3 Program and Quarterly Financials Update 
 

8.4 Selection of AJCC Operators and Career Services Providers Update 

 8.5 Regional and Local Strategic Plan Process Update 

 8.6 State Level Performance Goals and Local Area Negotiations Update 
 

8.7 COVID-19 Update 
 

8.8 WDB 2020-21 Meeting Calendar 

9.0 Written Communication 

10.0 Open Discussion/Reports/Information 
 

10.1 Board Members 
 

10.2 Staff 

11.0 Next Meeting 

 August 20, 2020 

12.0 Adjournment 
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MINUTES 
February 20, 2020 

Convened at Madera County Workforce Assistance Center - Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637 

(559) 662-4589 

PRESENT: Michelle Brunetti, Jorge DeNava, Laura Gutile, Marie Harris, Bobby Kahn, Mike Lopez, Deborah 
Martinez, Robert Poythress, Wayne Rylant, David Salter, Lanie Suderman, Cindy Vail 

ABSENT: Debi Bray, Mark Choe, Brett Frazier, Mike Fursman, Santos Garcia, Wendy Lomeli, Mattie Mendez, 
Linda Monreal, Nichole Mosqueda, Terry Nichols, Chuck Riojas 

GUEST: Steven Gutierrez, Amelia Meza, Kao Saetern 
STAFF: Jorge Espinosa, Erick Flores, Gail Lopez, Nicki Martin, Jessica Roche, Tracie Scott-Contreras, Bertha 

Vega 

1.0 Call to Order 

Meeting called to order at 3:44 p.m. by Vice Chair Wayne Rylant. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None. 

4.0 Introductions and Recognitions 

None. 

5.0 Adoption of Board Agenda 

Bobby Kahn moved to adopt the agenda, seconded by Deborah Martinez. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Jorge DeNava, Laura Gutile, Marie Harris, Bobby Kahn, Mike Lopez, Deborah Martinez, Robert 
Poythress, Wayne Rylant, David Salter, Lanie Suderman, Cindy Vail 

6.0 Consent Calendar 

6.1 Consideration of approval of the December 19, 2019 meeting minutes. 

Rob Poythress moved to approve, seconded by Bobby Kahn. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Jorge DeNava, Laura Gutile, Marie Harris, Bobby Kahn, Mike Lopez, Deborah Martinez, 
Robert Poythress, Wayne Rylant, David Salter, Lanie Suderman, Cindy Vail 

AGENDA ITEM 6.1
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7.0 Action Items 

7.1 Consideration of approval of the One Stop Operator Quarterly Report for the period of October 1, 2019 
through December 31, 2019. 

Daniel Patterson was not able to attend to provide the report. Staff presented the report. Partners are continuing 
to work on integration across partners and services. Madera Unified is using Imago for their 5th and 6th graders. 
Partners are looking into possibly using Imago for soft skills development. Julie Herd, Madera County Economic 
Development Commission (EDC), provided information on various projects happening in Madera at a Partner 
meeting. The Center Business Committee is working together on a business services trifold and on a business 
facing website that will be part of the Workforce Development Board’s (WDB) website. Staff are continuing to 
work on concerns that were brought up in the staff survey. Some concerns involved safety and security in the 
Center. There has only been 1 safety related occurrence where there was a threat of physical harm. Madera 
Adult School has security personnel working in the evenings while they are in session. Staff are getting quotes 
for a security services and will check with Partners for possible cost sharing. Staff have participated in safety 
and security trainings. Workforce works with a security company who can come if needed. A panic button is 
installed at the front lobby desk.  

Laura Gutile moved to approve, seconded by Bobby Kahn. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Jorge DeNava, Laura Gutile, Marie Harris, Bobby Kahn, Mike Lopez, Deborah Martinez, 
Robert Poythress, Wayne Rylant, David Salter, Lanie Suderman, Cindy Vail  

7.2 Consideration of approval of Sanger Adult School as a new training provider which provides trainings 
for Clinical Medical Assistant, Pharmacy Technician and Phlebotomy Technician. 

Staff are always looking for potential providers – particularly for items that are not readily available. Often 
participants do the research and provide the information to staff. These occupations are all in-demand. The 
provider has a 70% placement rate. Fresno Workforce has approved them for their area. Staff would like to add 
this vendor to the approved list for Madera as a participant has requested their services. They are reasonably 
priced and have the capacity to take more participants.  

Deborah Martinez moved to approve, seconded by Mike Lopez. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Jorge DeNava, Laura Gutile, Marie Harris, Bobby Kahn, Mike Lopez, Deborah Martinez, 
Robert Poythress, Wayne Rylant, David Salter, Lanie Suderman, Cindy Vail 

7.3 Consideration of approval of Central California School of Continuing Education as a new training 
provider which includes training for diagnostic medical ultrasound. 

A participant who is interested in this program brought information on this provider to staff. The school provides 
financial aid. Pell grants can also be used. The basic program cost to our program would be under $6,000. The 
participants will have no out-of-pocket expense. The nearest similar programs are in Merced and Fresno City 
College, however, those programs are very impacted and not easily available. The program will take place in 
Coalinga. The participant is willing and able to commute to the site. Workforce will pay for mileage at a daily, flat 
rate. The main campus is located in San Luis Obispo. The school was vetted by staff and confirmed that they 
are currently listed on the ETPL.  

Cindy Vail moved to approve, seconded by Laura Gutile. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Jorge DeNava, Laura Gutile, Marie Harris, Bobby Kahn, Mike Lopez, Deborah Martinez, 
Robert Poythress, Wayne Rylant, David Salter, Lanie Suderman, Cindy Vail 
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7.4 Consideration of approval of the WDB High Performing Board application. 

The directive for the High Performing Board application is still in draft form but the deadline to apply is February 
28, 2020. Madera WDB meets all the criteria to be designated a high performing board. The application must be 
formerly approved by the WDB before it can be submitted. The designation could possibly have funds tied to it 
which would most likely be unrestricted funds. If there are funds associated with the designation, staff would like 
to use the funds towards updating the current accessibility tools in use or can be used for other items that are 
not allowable expenses under federal or state guidelines.  

Rob Poythress moved to approve, seconded by Laura Gutile. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Jorge DeNava, Laura Gutile, Marie Harris, Bobby Kahn, Mike Lopez, Deborah Martinez, 
Robert Poythress, Wayne Rylant, David Salter, Lanie Suderman, Cindy Vail 

8.0 Information Items 

8.1 WDB Hallmark of Excellence Continuous Improvement Plan Update 

Information provided within the agenda packet.  

8.2 Business Outreach Materials and WDB Website Redesign Input Session 

Information provided within the agenda packet. 
8.3 MCWIC Update 

Information provided within the agenda packet. 

8.4 Program Update 

Information provided within the agenda packet. 

8.5 Form 700 Due April 1, 2020 

Information provided within the agenda packet. 

9.0 Written Communication 

None.  

10.0 Open Discussion/Reports/Information 

10.1 Board Members 

None. 

10.2 Staff 

None. 

11.0 Next Meeting 

April 16, 2020 

12.0 Adjournment 

Meeting adjourned at 4:11 p.m. 
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Executive Committee 
MINUTES 
May 14, 2020 

Convened at Madera County Workforce Assistance Center – via Teleconference 
Teleconference Line: (510) 338-9438 

2037 W. Cleveland Avenue, Madera, CA 93637 

PRESENT: Brett Frazier, Pat Gordon, Nichole Mosqueda, Robert Poythress, Wayne Rylant, Robyn Smith 

ABSENT: 
GUEST: 
STAFF: Nicki Martin, Tracie Scott-Contreras, Maiknue Vang, Bertha Vega 

1.0 Call to Order 

Meeting called to order by Chair Brett Frazier at 9:03 a.m. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None. 

4.0 Introductions and Recognitions 

Executive Director, Tracie Scott-Contreras recognized her staff for stepping up during the pandemic and 
coming to the office to help people. Wayne Rylant stated that Workforce staff have always been very 
helpful.  

5.0 Adoption of Board Agenda 

Robyn Smith motioned to adopt the agenda, seconded by Nichole Mosqueda. 

Vote: Approved – unanimous 

Yes: Brett Frazier, Pat Gordon, Nichole Mosqueda, Robert Poythress, Wayne Rylant, Robyn Smith 

6.0 Consent Calendar 

6.1 Consideration of approval of the February 20, 2020 Workforce Development Board (WDB) of 
Madera County meeting minutes. 

Wayne Rylant moved to approve the minutes, seconded by Pat Gordon. 

AGENDA ITEM 6.2
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Vote: Approved – unanimous 

Yes: Brett Frazier, Pat Gordon, Nichole Mosqueda, Robert Poythress, Wayne Rylant, Robyn Smith 

7.0 Action Items 

7.1 Consideration of approval of the WDB High Performing Board application. 

Staff previously brought the application to the WDB in February. The application was later revised by 
the State to include the 2018-19 performance instead of the 2017-18 performance. Staff revised the 
application and will submit to the State once approved. No changes other than the updated 
performance figures. The State considers 80% as meeting performance standards.  

Robyn Smith moved to approve, seconded by Robert Poythress. 

Vote: Approved – unanimous 

Yes: Brett Frazier, Pat Gordon, Nichole Mosqueda, Robert Poythress, Wayne Rylant, Robyn Smith  

7.2 Consideration of approval of the transfer of funds from the Dislocated Worker funding stream 
to the Adult funding stream in the amount of $250,000. 

The funds transferred will be used to cover training expenses that have taken place to date – not for 
services moving forward. Staff are not seeing many dislocated workers coming in for services and 
believe that many individuals are waiting to be called back to work. Many folks may also be doing ok 
with the stimulus funds and extra unemployment benefits they are receiving. Staff anticipate that it will 
be a couple of months when the additional unemployment funds expire before individuals will come in 
for services. Madera will see approximately $100,000 in additional funds under COVID-19 funding. 
Staff can also apply for additional dislocated worker funding from the State. Staff will start working on 
an outline of a plan for services when the Center reopens.  

Wayne Ryland moved to approve, seconded by Robert Poythress. 

Vote: Approved – unanimous 

Yes: Brett Frazier, Pat Gordon, Nichole Mosqueda, Robert Poythress, Wayne Rylant, Robyn Smith 

8.0 Next Meeting 

To be determined. 

9.0 Adjournment 

Meeting adjourned at 9:20 a.m. 
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ATTACHMENT 1 

Page 1 of 2 

Transfer of Funds Request 

1. Local Area Madera County 

2. Subgrant Number AA011014 3. Request Date 5/1/2020 

4. Program Year 2019 5. Transfer Request No 01

6. Direction of Transfer (Check One):

Adult to Dislocated Worker Dislocated Worker to Adult 

  201 → 299   501 → 499 

  202 → 200   502 → 500 

7. Amount of Transfer $250,000 

8. Contact Person Jessica Roche 

9. Contact Person’s Telephone Number 559-662-4590 

10. All transfer requests must be approved and signed off by the Local Board.

Date of Local Board meeting to discuss transfer

Date of Local Board meeting to approve transfer 

11. By signing below, the Local Area Administrator/Designee requests a transfer of funds and

certifies that this transfer request was approved at the Local Board Meeting on the date

indicated above.

Signature 

Name Tracie Scott-Contreras 

Title Executive Director 

Date 

12. Taking into account the factors described under the Transfer of Funds Procedures section

on page 5 of the directive, describe the Local Board’s reasoning to request a transfer of

funds.

Continue to see a reduction of dislocated eligible customers, and increase in Adult 

eligible customers along with an increase in need for training for Adult customers.  

AGENDA ITEM 6.5
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Attachment 2

Prepared Date 5/1/2020

ADULT DW

277 28

216 27

493 55

243 24

250 31

969 109

477 54

492 55

130 27

53 6

17 3

0 0

1 0

11 1

TOTALS FOR PY 20__

Local Area: 

3. Total Registered Participants for PY 2019 (Line 1 plus 2)

4. Exiters for PY 2019

Enter the number of individuals in each category.

1. Registered Participants Carried in from PY 2018

2. New Registered Participants for PY 2019

Comments:

Contact Person, Title

8. Entered Employment

Maiknue Vang, Deputy Director

Transfer of Funds Request

Participant Plan

559-662-4503

Telephone Number

Although DW enrollment numbers have not dropped significantly, the number of individuals in training are 

expending training at a lower cost. This, along with staff time, is considerably lower than estimated.  However, 

there has been an increase in Adult eligible individuals, of whom are harder to serve than in prior years and 

enrollment is longer than usual.  

a. Basic Career Services (WIA Core Services)

b. Individualized Career Services (WIA Intensive Services)

12. Exited for Exclusionary Reasons

7. Training Services

PROGRAM SERVICES

EXIT STATUS

6. Career Services

10. Entered Military Service

11. Entered Apprenticeship Program

9. Training-Related

MAD

5. Registered Participants Carried Out to PY 2020 (Line 3 minus 4)

Page 1 of 1
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Attachment 3

Date Prepared 5/1/2020

Adult to DW DW to Adult

Subgrant Number   201 → 299   501 → 499

Year of Appropriation   202 → 200   502 → 500

ADULT DW

807,413 564,799

0 0

0 0

250,000 (250,000)

1,057,413 314,799

951,672 283,319

644,976 204,619              

264,353 62,960 

42,343 15,740 

105,741 31,480 

1,057,413 314,799

69,297 14,863

96,465 74,585

421,542 150,119

793,386 219,094

987,653 288,068

1,057,413 314,799

1,057,413 314,799

1,057,413 314,799

10.00% 10.00%

a. Career Services (WIA Core Services / Intensive Services)

TOTAL ALLOCATION COST CATEGORY PLAN

c. Other

16. June 2021

Transfer of Funds Request

Budget Plan

FUNDING IDENTIFICATION

7. Administration

5. TOTAL FUNDS AVAILABLE (Lines 1 through 4)

10. December 2019

11. March 2020

b. Training Services

 Local Area 

13. September 2020

9. September 2019

QUARTERLY TOTAL EXPENDITURE PLAN (cumulative)

MAD

Code 

4. Current Amount to be Transferred

3. Previous Amounts Transferred

6. Program Services (Lines 6a through 6c)

1. Formula Allocation

AA011014

2019

Grant 

2. Prior Adjustments - Plus or Minus

8. TOTAL (Lines 6 plus 7)

12. June 2020

Jessica Roche, Controller

14. December 2020

15. March 2021

COST COMPLIANCE PLAN (maximum 10%)

Telephone Number

21. % for Administration Expenditures (Line 7/Line 5)

Comments

559-662-4590

Contact Person, Title

Page 1 of 1
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High Performing Board Application 

Local Workforce Development Board 

 ___________________________ 

In order to be considered for High Performing Board certification, a completed application and 
documentation must be submitted to the California Workforce Development Board (CWDB) no 
later than 5:00 p.m. on Friday, May 15, 2020. 

1. Deliverable: Performed Successfully

Complete the table below to show that the Local Workforce Development Board (Local Board) 
met the definition of Performed Successfully for Program Year (PY) 2018-19 as outlined in the 
Directive.  

2. Deliverable: Approved Regional and Local Plan

Attach a copy of the 2018 Regional Plan Modification and Local Plan Modification approval 
letters from the CWDB that confirm the Local Board’s adherence to the planning requirements 
outlined in Workforce Services Directive (WSD) WSD18-01. 

3. Deliverable: WIOA Training Expenditure Requirement

Did the Local Board meet the Workforce Innovation and Opportunity Act (WIOA) Training 
Expenditure Requirements established in WSD18-10 for PY 2018-19? 

Select one of the following options: 

YES NO

Indicators Adults 
Dislocated 
Workers 

Youth Indicators 

Employment Rate 2nd 
Quarter After Exit 

64.67% 76.6% 65.7%
Employment or Education 
Rate 2nd Quarter After Exit 

Median Earnings 2nd 
Quarter After Exit 

$4672*
*(96%) $7513 BASELINE Median Earnings 

MADERA

• Attachment 1: San Joaquin Valley Regional Planning Unit (RPU) Regional Plan Modification Approval
   Letter
• Attachment 2: Workforce Development Board of Madera County Local Plan Modification Approval
   Letter

X

AGENDA ITEM 6.6
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4. Deliverable: WIOA Youth Funding Requirement

Did the Local Board meet the WIOA Youth Funding Requirements established in WSD17-07 for 
PY 2018-19? 

Select one of the following options: 

YES NO

5. Deliverable: Business Services Plan

Attach a narrative (no more than 2 pages) detailing the Local Board’s business service plan. The 
narrative must explain how the business service plan integrates local business and labor 
involvement with workforce initiatives by addressing the following items: 

1. The Local Board’s efforts to partner with businesses and labor to identify the following:

 Workforce training and educational barriers to attract jobs in the relevant
regional economy.

 Existing skill gaps reducing the competitiveness of local businesses in the
relevant regional economies.

 Potential emerging industries which would likely contribute to job growth in the
relevant regional economy if investments were made for training and
educational programs.

2. The use of an electronic system for both businesses and job seekers to communicate job
opportunities.

3. The Local Board subcommittee or workgroup comprised of business representatives
who represent both the leading industries in the relevant regional economy and
potential emerging sectors which further develop and make recommendations for the
business service plan.

4. The Local Board’s efforts to work with their regional planning units to align industry
engagement and create regional career pathways.

X

2 
12

https://www.edd.ca.gov/Jobs_and_Training/pubs/wsd17-07.pdf


Michael Rossi, Chair            Tim Rainey, Executive Director            Gavin Newsom, Governor 

800 Capitol Mall, Suite 1022, Sacramento, CA 95814  Phone: (916) 657-1440  www.cwdb.ca.gov 

April 30, 2019 

Dear Mr. David Mirrione, 

The Regional Plan Modifications submitted on behalf of the San Joaquin Valley Regional 
Planning Unit (RPU) have been reviewed and evaluated for compliance with the regional 
planning requirements outlined in Workforce Services Directive WSD18-01.  

On behalf of the California Workforce Development Board (CWDB), your Regional Plan 
Modification has been approved. I want to thank you for your efforts to meet the goals outlined 
in the California Workforce Development Strategic Plan by facilitating a planning process that 
supports the Governor’s vision of an effective and aligned regional workforce system.  The plan 
submitted by your RPU demonstrates that you and your partners are involved in developing 
solutions to workforce challenges in your region.   

If you have any questions, please contact Marissa Clark at Marissa.Clark@cwdb.ca.gov. 

Sincerely, 

Tim Rainey, Executive Director 

Attachment 1
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Michael Rossi, Chair            Tim Rainey, Executive Director            Gavin Newsom, Governor 

800 Capitol Mall, Suite 1022, Sacramento, CA 95814  Phone: (916) 657-1440  www.cwdb.ca.gov 

7/2/2019 

EMAIL TO: tscott-contreras@maderaworkforce.org 

RE: Local Plan Modification 

Dear Tracie Scott-Contreras: 

The Local Plan Modifications submitted on behalf of the Madera Local Workforce Development 
Board (Local Board) have been reviewed and evaluated for compliance with the Regional and 
Local Plan Two-Year Modification requirements outlined in Workforce Services Directive 
WSD18-01.  

On behalf of the California Workforce Development Board (CWDB), your Local Plan Modification 
has been approved. I want to thank you for your efforts to meet the goals outlined in the 
California Workforce Development Strategic Plan by facilitating a planning process that ensures 
greater coordination and collaboration with our strategic partners. 

Below are the areas in which reviewers noted that your plan exceeded the minimum 
requirements:  

CalFresh Employment and Training (E&T) Partnership:  

• Specifying how Local Boards will partner with community based organizations, service
providers, community colleges and representatives from County Human Service
agencies for individuals in their local area.

Competitive Integrated Employment Partnership: 

• Listing the names of organizations the Local Board is partnering with to implement the
partnership plans.

• Explaining how the area had or will connect with the DOR point of contact who can
provide linkages to serve providers and/or supportive services to individuals with ID/DD
who are VR consumers.

• Describing how the DOR district partner is connecting with the area in their work to
outreach to employers and partners to support opportunities for individuals with ID/DD
to achieve CIE.

Attachment 2
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800 Capitol Mall, Suite 1022, Sacramento, CA 95814  Phone: (916) 657-1440  www.cwdb.ca.gov 

English Language Learners, the Foreign Born and Refugees Partnership: 

• Describing how local/regional partners will braid resources and coordinate service
delivery to people English learners, the foreign born and refugees, including increasing
access to sector pathway programs, supportive services and retention efforts.

• Describing the process Local Boards and their partners will use to retain this population
in regional sector pathway programs as they progress into livable wage jobs and careers.

If you have any questions, please contact Kiana Martinez at Kiana.martinez@cwdb.ca.gov 

Sincerely, 

Tim Rainey, Executive Director 

5 
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WORKFORCE DEVELOPMENT BOARD OF MADERA COUNTY 

Business Services Plan

1. The Local Board’s efforts to partner with businesses and labor to identify the
following:

• Workforce training and educational barriers to attract jobs in the relevant regional
economy.

 According to U.S. Census data, 28.1% of individuals 25 and older in Madera County have less than a high 
school diploma, with 16.9% of these having less than a 9th grade education, and only 14.5% having a 
Bachelor’s degree or higher (ACS 5-Year Estimate, 2018) and up to 45% of the population of Madera 
County speak a language other than English as their primary language.  Given this data, the Workforce 
Board of Madera County is focused on providing resources, information, and access to adults who will 
benefit from additional education – at minimum, the completion of a high school diploma or its 
equivalent.  Training providers are limited in Madera County, with three approved providers within the 
County – Madera & Oakhurst Community College Centers, Central Valley Opportunity Center, and 
Madera Adult School.  Customers wishing to enroll in programs outside the area must have 
transportation options to access training  The Board is working with all local training providers to 
explore the addition of new programs aligned with demand sectors and anticipates the addition of a 
local truck driving program soon.  The Board is also exploring, with labor and other partners, options to 
bring pre-apprenticeship programs to Madera County to increase interest in apprenticeship options. 
• Existing skill gaps reducing the competitiveness of local businesses in the relevant

regional economies.
Surveys of local employers by the Board and the largest LEA in Madera County, as well as data from job 
listings in CalJOBS, indicate that essential workplace skills (also called “soft” skills) are listed as desired 
skills in most job postings.  The Board and the LEA have identified common areas that are needed in the 
local labor force and are working to align program curriculum in the K12 system with workshops and 
other program offerings at the AJCC.  The surveys, along with employment listings in CalJOBS and other 
sites, identify that skill gaps in advanced technologies used in health care, manufacturing and agriculture 
also exist, with shortages in qualified candidates for physicians, physicians assistants/nurse 
practitioners, laboratory scientists, diesel and ag equipment mechanics, industrial maintenance 
mechanics, machinists, and water/wastewater operators.  These shortages result in recruiting from 
outside the area as regional training programs are not graduating adequate numbers of individuals to 
meet local demand. 
• Potential emerging industries that would likely contribute to job growth in the relevant

regional economy, if investments were made for training and educational programs.
Investments in training and educational programs in the areas of advanced manufacturing, agriculture 
and water technologies, advanced health care occupations, and expansion of the availability of labor-
sponsored apprenticeship programs in the trades would likely contribute to job growth in the local area 
and regional economy. 
2. The use of an electronic system for both businesses and job seekers to communicate

about job opportunities.
The local Board uses the CalJOBS system to facilitate communication between businesses and job 
seekers about job opportunities.  The Board’s website also offers a link to an electronic form for the 

Attachment 3 
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submission of job orders for those businesses who may not be familiar with, or who may not to use, the 
CalJOBS system.  Staff enter the information from these job orders into the CalJOBS system on behalf of 
the employer.  The Board has also established a general email box for employers to communicate with 
the Business Services Division within the AJCC.  Business-facing staff also maintain a job ready database 
for job seekers who successfully complete a panel interview activity. Text Release forms are obtained 
from these individuals and allow business-facing staff to communicate with them through text when 
they meet the minimum qualifications requested by an employer and a referral can be made.  
3. The Local Board subcommittee or workgroup comprised of business and labor

representatives who represent both the leading industries in the relevant regional
economy and potential emerging sectors that further develop and make
recommendations for the business service plan.

The local Board utilizes a workgroup comprised of business-facing staff members and supervisors from 
AJCC partner agencies to draft the initial business services plan, create proposed business outreach 
materials, develop electronic communication systems, create newsletters and social media content, and 
proposed updates to the business services sections of the Board’s website.  These items are then 
presented to the full Board for feedback, discussion, and approval, as the Board includes representation 
from leading industries, labor, and potential emerging sectors/occupations.  The local Board decided 
over two years ago to meet every other month, and eliminate committees to the greatest extent 
possible, so that the full Board has input and discussion regarding business services, as well as all other 
items related to the strategic goals of the Board, local/regional plan implementation, and oversight of 
the One-Stop Operator and AJCC system in Madera County. 
4. The Local Board’s efforts to work with their regional planning units to align industry

engagement and create regional career pathways.
The local Board works with the regional planning unit to align industry engagement and create regional 
pathways through participation in several industry-specific and business engagement initiatives.  Local 
Board members and staff participate in San Joaquin Valley Manufacturing Alliance quarterly meetings 
and their annual summit, as well as sector-focused student events, and CTE Advisory Committees with 
the Madera Unified School District.  The local Board also partners with the Fresno Regional WDB to 
recruit and refer individuals to the Multi-Craft Core Curriculum (MC3) pre-apprenticeship program 
offered by the FMTK Building Trades Council.  The Board’s business-facing staff are also participating in 
the regional Central Valley Industry Engagement Roundtable (CVIER), funded by a CWDB RPI 2.0 grant.  
The objectives of the CVIER are: 

• Creating communities of practice for business-facing staff to open a feedback loop with
management and stakeholders regarding best practices and strategies to serve the
regional business community.

• Consistent reporting to workforce leaders and stakeholders regarding progress made on
coordination of services and regional industry engagement.

• In-depth labor market information and analysis, sector partnership, and career pathway
reporting to better inform the region of opportunities and strengths of the workforce
system and the job seekers in the region.

• Best practices and shared methods for incumbent worker training.
• Deepening the partnerships with local and regional economic development to more

fully participate in essential economic strategies leading to positive outcomes for
businesses and job seekers.

• Explore options for funding continuing assessment and monitoring of training providers
to ensure that training offerings are aligned with employer needs and standards.

7 
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ON-THE-JOB TRAINING POLICY 

EDD Revision Date:  N/A 
WDB Review Date: 7/26/07; 12/20/07; 4/28/11; 12/12/11; 9/18/14; 12/17/15; 2/29/16; 6/16/16; 
7/28/16; 10/27/16; 12/15/16; 8/23/18; 6/18/20  

Purpose: 

This document establishes the Workforce Development Board of Madera County’s policy 
regarding the use of On-the-Job Training (OJT) agreements as an allowable local training activity 
pursuant to the Workforce Innovation and Opportunity Act. 

References: 

• Workforce Innovation and Opportunity Act (WIOA), Section 134
• Title 20 Code of Federal Regulations (CFR) Sections 680.700 – 680.730

Background: 

The Workforce Innovation and Opportunity Act (WIOA) Section 134(c)(3)(D)(ii) specifically lists 
on-the-job training as an allowable local employment and training activity.  Section 3(44) of the 
Workforce Innovation and Opportunity Act defines OJT as “training by an employer that is 
provided to a paid participant while engaged in productive work”.  Additionally, any OJT should 
provide knowledge or skills essential to the full and adequate performance of the job.  The Act 
allows reimbursement to the employer of up to a maximum of 50 percent of the wage rate to 
offset the extraordinary costs of the provision of the training and additional supervision required 
during the course of the training.  WIOA Section 134(c)(H)(ii) permits a Local Workforce 
Development Board to increase the reimbursement rate for OJT up to 75% when taking into 
account: 

• the characteristics of the participant and whether they are an individual with barriers to
employment;

• the size of the employer, with an emphasis on small business;
• the quality of the employer-provided training and advancement opportunities, including

whether the OJT contract is for an in-demand occupation and will lead to an industry-
recognized credential; and

• other factors that the Board may determine to be appropriate, which may include the
number of individuals participating, the wage and benefit levels of the participants both
during and following the completion of the OJT, and the relation of the training to the
competitiveness of the participant.

AGENDA ITEM 7.1
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OJT agreements will be limited in duration as appropriate to the occupation for which the 
participant is being trained, taking into account the content of the training, the prior work 
experience of the participant, and the individual service strategy of the participant.  Consistent 
with Workforce Innovation and Opportunity Act Section 194(4) and 20 CFR 680.700(b), OJT 
agreements using funds under the act shall not be provided to employers who have exhibited a 
pattern of failing to provide participants with continued long-term employment, including the 
provision of wages, working conditions and employment benefits consistent with other 
employees with similar tenure and duties. 

Policy: 

The Workforce Development Board of Madera County will utilize On-the-Job Training 
agreements, as an appropriate and allowable training activity, consistent with the definitions and 
requirements of the Workforce Innovation and Opportunity Act as outlined in the previous 
paragraphs.  In addition, it is the policy of the Workforce Development Board of Madera County 
to provide OJT agreements for positions that are directly linked to employment opportunities in 
the local area (WIOA 134(d)(4)(A)(iii)), as determined by the Board’s policy regarding 
occupations in demand, or by specific documentation from local employers or labor market 
information.  OJT will only be provided for positions paying no less than $0.50 above the current 
minimum hourly wage, and for employment providing no less than 32 hours of work per week. 
Reimbursement amounts to employers utilizing OJT will be based on straight time hours worked 
in training and will not exceed the maximum allowed under WIOA and/or Local Board policy, 
unless there is a current approved waiver of the cap from the U.S. Department of Labor or the 
terms and conditions of a special project or alternate funding source allow for a higher 
reimbursement rate.  The ratio of OJT trainees to regular employees will typically not exceed 1:7 
unless the total number of employees in the business is less than 7; ratios exceeding one trainee 
to seven regular employees must be approved by the Executive Director.  All OJT agreements 
with employers of any size offering between $0.50 and $0.99 above the current minimum wage 
will be reimbursed at the standard 50% rate. 

The Workforce Development Board of Madera County approves the use of higher 
reimbursement rates for certain sizes of small businesses in Madera County who are offering a 
starting wage of at least $1.00 above the current minimum wage as outlined below: 

• 1-20 employees reimbursed at 75%
• 21-35 employees reimbursed at 70%
• 36-50 employees reimbursed at 60%
• 51 or more employees reimbursed at 50%.

Reimbursement rates at or below 50% may be negotiated with businesses with more than 100 
employees, or businesses of any size who are offering a starting wage more than $5.00 above 
the current minimum wage. 

Maximum training hours and total reimbursement for each OJT agreement will be negotiated 
individually based on the elements of training, skill and experience levels of the participant, the 
size of the business, and the hourly wage at entry into the position, as outlined above.  The 
maximum allowable length for an OJT agreement will be 1,056 work/training hours. The 
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maximum allowable OJT hours are typically reserved for individuals who are being trained in a 
new industry or sector in which they have no previous experience.  In no event will training 
through an OJT be provided for skills in which the individual has previous experience, unless it 
can be documented that the specific skill is unique to the specific employer (such as specialized 
software or unique equipment). The employer is expected to retain the employee in a regular 
full-time position at the negotiated wage or higher upon successful completion of the OJT. 
Extensions to OJT agreements already in place will not be provided.  Only one OJT opportunity 
will be provided to each individual customer. 

Exceptions to this policy may be approved by the Executive Director on a case-by-case basis 
for specific training programs or employment opportunities with higher support costs/needs. 
Projects funded by special grants will follow any limits established by the specific grant, proposal, 
or project, and may exceed the limits established here, when necessary, allowable, and 
appropriate for successful participation in, or completion of, training or employment programs. 

Action: 

This policy is effective on the date of approval by the Workforce Development Board of Madera 
County and replaces the previous version approved by the Board on August 23, 2018. Retain 
this policy until further notice. 

Inquiries: 

If you have questions, please contact the Executive Director or designee at (559) 662-4500. 
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NEED RELATED PAYMENTS POLICY 

EDD Revision Date:  n/a 
WDB Review Date: 6/18/20 

PURPOSE: 

This document establishes the Workforce Development Board of Madera County’s policy on 
Needs Related Payments under the Workforce Innovation and Opportunity Act (WIOA). 

REFERENCES: 

• Workforce Innovation and Opportunity Act (WIOA) sec. 134(c)(3)
• Workforce Innovation and Opportunity Act (WIOA) sec. 134(d)(3)
• Training & Employment Guidance Letter (TEGL) WIOA No. 3-15
• Title 20 Code of Federal Regulations (CFR) Part 680.930-680.970

BACKGROUND: 

The Workforce Innovation and Opportunity Act (WIOA) provides supportive service program 
guidelines for WIOA eligible adult, dislocated workers and youth as needed to assist the 
individual in reaching his/her employment and training goals. 

The WIOA also allows for needs-related payments to provide financial assistance to 
participants to meet their non-training expenses for the purpose of enabling them to complete 
training successfully. Unlike other supportive services, to qualify for needs-related payments, a 
participant must be enrolled in training service. 

POLICY: 

The WIOA allows for the provision of Needs Related Payments as a permissible supportive 
service for individuals in need of financial assistance to participate in and successfully 
complete a program of training services when sufficient funding exists.   

To receive needs related payments, an eligible adult participant must be unemployed, not 
qualify for or have ceased to qualify for unemployment compensation, not receive TANF cash 
assistance payments, and be enrolled in a program of training services under WIOA Section 
134(c)(3). In most cases, the training would be occupational skills training provided through an 
Individual Training Account.  Other training services may qualify based on an assessment of 
need.  

To receive needs related payments, an eligible dislocated worker must be unemployed and 
have ceased to qualify for unemployment compensation or trade readjustment allowances 

AGENDA ITEM 7.2
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under TAA or NAFTA-TAA, and be enrolled in a program of training services under WIOA 
section 134(c)(3) by the end of the 13th week after the most recent layoff that resulted in a 
determination of the worker’s eligibility as a dislocated worker, or if later, by the end of the 8th 
week after the worker is informed that a short-term layoff will exceed 6 months; or be 
unemployed and did not qualify for unemployment compensation or trade readjustment 
assistance under TAA and be enrolled in a program of training services under WIOA section 
134 (c)(3). In most cases, the training would be occupational skills training provided through an 
Individual Training Account.  Other training services may qualify based on an assessment of 
need.  

To receive needs related payments, a youth (18-24 years of age) must be unemployed, not 
qualify for or have ceased to qualify for unemployment compensation, not receive TANF cash 
assistance payments, and be enrolled in a program of training services under WIOA Section 
134(c)(3). In most cases, the training would be occupational skills training provided through an 
Individual Training Account.  Other training services may qualify based on an assessment of 
need. 

Needs related payments may be provided while a participant is waiting to begin a training 
program if the individual has been accepted into such a program and is scheduled to begin 
training within 30 days. 

The payment level for adults has been determined by the Workforce Development Board of 
Madera County to be not more than 70% of the current Lower Living Standard Income Level 
established for Madera County. 

The level of needs-related payments will not exceed the greater of either: 

1. the applicable level of unemployment compensation for a dislocated worker; or
2. 70% of the current Lower Living Standard Income Level for Madera County.

The weekly payment level for dislocated workers must be adjusted to reflect changes in total 
family income on a monthly basis.  If the total family income exceeds 100% of the LLSIL for 
Madera County, the dislocated worker will no longer be eligible for needs related payments. 

ACTION: 

This policy is effective on the date of approval by the Workforce Development Board of Madera 
County and will remain in effect from the date of issue until such time that a revision is 
required. 

INQUIRIES: 

If you have questions, please contact the Executive Director or designee at (559) 662-4500. 
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ProPath, Inc

Workforce Management Consultants 

1 

OneStop Operator Quarterly Report 
January 1, 2020 through March 31, 2020 

Two partnership meetings are held each month.  The first includes those programs that offer 

employment and training services to eligible clients.  The second, includes representatives* from 

those programs that conduct outreach and provide services to the business community.  ProPath, 

Inc., (OneStop Operator) plans and facilitates these meetings. 

The report is a summary of actions by the local partnership on the elements included in the Phase I 

Memorandum of Understanding (MOU) and/or Hallmark of Excellence Continuous Improvement 

Plan (Plan).  The following partners are represented at the monthly meetings: 

• State Center Adult Education Consortium

• Employment Development Department*

• Reading and Beyond

• Department of Social Services*

• Madera County Workforce Investment Corporation*

• Madera Community College Center*

• Central Valley Opportunity Center*

• Housing Authority of Madera County*

• Madera County Economic Development Commission*

• California Indian Manpower Consortium, Inc.

• Madera Adult School

Hallmark of Excellence Category 3 “Effective Partnerships” 
The partners have agreed to develop and implement a work-readiness/employability certificate.  

The goal is to increase the competitiveness of our clients for available employment opportunities 

and to continually develop a skilled workforce to meet business needs.  Clients that complete this 

series of workshops will earn this certificate, which could then be included as part of their resume 

or application for employment.  We have support from several partners who would like to go 

forward with purchasing access to the online curriculum, but are awaiting a response from a 

principal partner prior to entering contract discussions with the vendor.  The goal is to establish a 

contract, with the support of the partners, and begin the review of the curriculum and select the 

workshops that would comprise the certificate by September 1, 2020.   

AGENDA ITEM 7.3
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Quarterly Report Continued 
Page 2 

Hallmark of Excellence Category 5 “On-Ramps for Skills Development in Regional Economic 
Sectors” 
The Economic Development Commission (EDC) presented highlights from their annual report to 
the full partnership during the January, 2020 meeting.  The presentation provided insight into the 
various types of development projects and industries and the corresponding employment 
opportunities.  Madera Unified and Community College pathways are aligned with the priority 
sectors in the Plan and included in the presentation.  The partners are also introducing the priority 
sectors during career coaching or providing job search assistance.  The bigger challenge is reaching 
those not currently involved in the labor market and increasing their educational attainment level 
to make them eligible for additional training services for employment in these priority sectors.       

Hallmark of Excellence Category 2 “AJCC provides Universal Access to Services” 
The partnership received a presentation on the 2017 community health assessment conducted by 
the Madera County Public Health Department, and the efforts of the Growing Healthy Families 
workgroup.  The focus of the group is the targeting of resources and to raise the level of overall 
health in specific communities in Madera County.  The partners shared how they assess the need 
for family supports to refer them to other community resources.  This raised the awareness/need 
to address barriers of our clients as part of a comprehensive service strategy, and the need for 
empathy and supporting/encouraging the clients to access these community resources/services.  It 
also spawned the potential of new coordination efforts to bring a variety of health and wellness, 
and workforce services to these more rural communities.  Partners were also reminded to utilize 
the community resource guide compiled by MCWIC to ensure full access to family support services 
in the County.   

Other expansion efforts include the Center’s partnering with Tribal/Temporary Assistance for 
Needy Families program in the North Fork area and with the adult schools in Golden Valley, 
Yosemite, and Oakhurst to promote the partnership and services.  The SCAEC also is working with 
the adult school in North Fork and promoting the services of the Center there.  Finally, in addition 
to working with the Department of Corrections and Rehabilitation facility Transition program to 
promote AJCC services for the newly released, the staff have also started providing regular clients 
service hours in Oakhust and Chowchilla (client and business services) to increase access to 
services in other parts of the County.   

Hallmark of Excellence Item 6 “Integrated Business Services Strategy” 
The Business Services partnership continues to mature and work toward greater alignment and 
cooperation to further establish their added value as partners to the business community.  To this 
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Quarterly Report Continued 
Page 3 

end, they received a presentation of two EDD administered programs: Work Opportunity Tax 
Credit and the Fidelity Bonding Program.  The advantages of these programs can be marketed to 
any business by partner staff and provide additional incentive to establish partnerships with the 
Center.   They also sponsored a cyber-security forum and another workshop on safe operations  
during the corona-virus shelter-in-place order.  Additionally, business services staff are also 
working on developing a presence in the North Fork area and the Mountain Communities of 
Madera County (Eastern Madera). 

In support of the work readiness/employability certificate initiative, the Board’s business services 

staff have also surveyed the business community asking them to list their top 5 essential 

workforce skills.  The results of this survey will be the basis for the selection of curriculum for the 

work-readiness/employability certificate.   Finally, we are working together to establish our 

baseline of business we are working with, contrasted against the total number of businesses 

located in Madera County.  The purpose of this effort is to increase our relationships with 50 new 

businesses during the next twelve months.  We agreed that this is not simply adding them to the 

mailing list but setting appointments to talk about the breadth of services available through this 

partnership.  Finally, all affirmed their agreement to use a single data source and customer 

relations management tool currently used by the local board’s staff.   
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Revenue Source Total  5910-Adult  5930-DW  5920-Youth 
 5932-Rapid 
Response 

 5933-RR 
Layoff 

Aversion 

 5973-MCDC - 
In Custody 
(Proposed) 

 5972-MCDC - 
Probation 

(Proposed)  DEA  P2E IDS  P2E SSEL 
 Corp - 

Unrestricted 
 9911-AJCC 

512 
 9911-AJCC 

517 
 9911-AJCC 

521 
 9911-AJCC 

522 
 9911-AJCC 

523 
REVENUES

Prior Year Restrictions
-$

WIOA 19-20 Carry-Into 20-21 estimated 3.31.20 1,116,769$          202,647$       362,720$      551,402$       
Outstanding Obligations carrying into FY 2019-2020 (395,120)$            (194,752)$      (45,559)$       (154,809)$      
Local Contracts -$  
Foundation Grants -$  
Interest -$  
Contribution Income -$  

Grants/Contracts
WIOA Allocations PY 20-21 WSIN 19-45 2,545,674$          925,557$       555,021$      936,517$       102,662$     25,917$       
WIOA Allocations Revisions -$  
WIOA Allocations Revisions -$  
State Contracts 300,000$             300,000$     
Local Contracts 160,291$             56,627$      34,762$       24,450$       44,452$      
Transfer DW to Adult AA001140 PY 2019 -$  250,000$       (250,000)$     
Transfer DW to Adult -$  -$                   

Other revenue
Subleases 157,458$             5,512$     5,012$      65,664$     72,114$     9,156$     
Unrestricted 35,000$               35,000$     

20-21 WIOA Formula Reserve 20% for FY 21-22 (483,419)$            (185,111)$      (111,004)$     (187,303)$      

Total Revenue by Program/Function 3,436,654$          998,341$       511,178$      1,145,807$    102,662$     25,917$       56,627$      34,762$       300,000$     24,450$       44,452$      35,000$     5,512$     5,012$      65,664$     72,114$     9,156$     
EXPENSES

Personnel:

Salaries/Wages 1,321,222$          299,264$       218,826$      551,767$       62,212$       14,704$       33,978$      20,890$       72,782$       15,212$       26,175$      -$               403$        363$         4,033$       -$               613$        

Benefits 351,799$             79,684$         58,266$        146,918$       16,565$       3,915$         9,047$        5,562$         19,379$       4,050$         6,970$        -$               107$        97$           1,074$       -$               163$        
Total Personnel 1,673,021$  378,948$            277,092$           698,684$            78,777$            18,619$            43,025$          26,453$           92,161$           19,263$           33,145$          -$  510$            460$             5,107$           -$ 777$            

Other Than Personal Service (OTPS):

Direct Expenses

Total Direct Expenses (OTPS) 933,208$             300,184$       143,485$      240,154$       5,562$         -$ 1,445$        847$            105,189$     -$ -$               3,096$       4,862$     4,250$      44,680$     72,114$     7,339$     

Allocated Expenses

Total Allocated Expenses (OTPS) 534,844$             164,067$       80,079$        211,500$       18,765$       5,314$         11,147$      6,784$         23,282$       5,180$         8,726$        -$               -$             -$             -$               -$               -$             
Leveraged by other grants

Total Expenses by Program/Function 3,141,073$          843,200$       500,657$      1,150,339$    103,104$     23,933$       55,617$      34,083$       220,632$     24,442$       41,871$      3,096$       5,372$     4,711$      49,787$     72,114$     8,116$     

Revenues Less Expenses 295,581$       155,141$       10,521$        (4,532)$          (442)$           1,984$         1,010$        679$            79,368$       8$                2,581$        31,904$     140$        302$         15,877$     0$              1,040$     

Available Funds $162,673 restricted restricted restricted restricted restricted restricted restricted restricted restricted

Notes:
All DSS space defaults to MCWIC budget 100%  FY 2018 $196,460; FY 2019 $109,230
All DSS contracts removed
80% WIOA obligation requirment waived - if not waived, approx. $$$$$  funds would have been returned to State.
WIOA AB1149 training budgeted slightly above 30% requirement
Personnel:  two staff retirement, Program Navigator position currently open and not to be filled

Budget FY 2020-2021  SUMMARY

$162,673 restricted
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Position or Expense Category Total Budget  5910-Adult  5930-DW  5920-Youth 
5932-Rapid 
Response

 5933-RR 
Layoff 

Aversion 

5973-MCDC -
In Custody 
(Proposed) 

 5972-MCDC -
Probation 

(Proposed)  DEA  P2E IDS  P2E SSEL 
 Corp - 

Unrestricted 
 9911-AJCC 

512 
 9911-AJCC 

517 
 9911-AJCC 

521 
 9911-AJCC 

522 
 9911-AJCC 

523 

Personnel

Salaries/Wages 1,321,222$           107,329        88,988          224,381        33146.73 7,834            18,104          11,130          56,794          8,105            13,946          - 403 363 4,033             - 613 

Benefits 351,799$              28,578          23,695          59,746          8825.92 2,086            4,820            2,964            15,122          2,158            3,713            - 107 97 1,074             - 163 

Direct FTE  -                2.18              1.50              4.20 0.61              0.19              0.38              0.23              #REF! -                - - 0.01               0.01               0.12               -

Fringe Benefit Rate for Cost Pool Staff: 26.63%

Direct FTE % 0% 19% 15% 39% 0.06 1% 3% 2% 10% 1% 2% 0% 0% 0% 1% 0% 0%

Allocation Based on WIOA Enrollment 701 70% 8% 22%

Allocated Cost Pool Personnel based on Direct FTE

Career Basic Cost Pool (Adult/DW/Youth basis) 183,302$              46,764          38,773          97,765          

Business Services Cost Pool (Adult/DW basis) 61,631$                15,723          13,036          32,871          

Program Management Cost Pool 339,206$              97,711          52,979          133,585        19733.91 4,664            10,778          6,627            - 4,825            8,303            - - - - - - 

Fiscal Cost Pool 161,913$              31,737          25,050          63,164          9330.94 2,205            5,096            3,133            15,988          2,282            3,926            - - - - - - 

Cost Pool Salaries/Wages 746,051$             191,935$     129,838$     327,385$     29064.84 6,870$         15,874$       9,760$         15,988$       7,107$          12,229$        -$ -$ -$ -$ -$ -$

Cost Pool Benefits 198,650$             51,106$       34,572$       87,172$       7739.04 1,829$         4,227$         2,599$         4,257$         1,892$          3,256$          -$ -$ -$ -$ -$ -$

TOTAL SALARIES/WAGES 1,321,222$           299,264$      218,826$      551,767$      62211.57 14,704$        33,978$        20,890$        72,782$        15,212$        26,175$        -$  403$              363$              4,033$           -$  613$                

TOTAL BENEFITS 351,799$              79,684$        58,266$        146,918$      16564.96 3,915$          9,047$          5,562$          19,379$        4,050$          6,970$          -$  107$              97$                1,074$           -$  163$                

TOTAL PERSONNEL COSTS 1,673,021$           378,948$      277,092$      698,684$      78776.54 18,619$        43,025$        26,453$        92,161$        19,263$        33,145$        -$  510$              460$              5,107$           -$  777$                

Non-Personnel Expenses

Direct Expenses

AJCC Partner Costs

Rent 34,229$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  2,397$           2,536$           28,139$         (3,123)$          4,280$             

Alarm Monitoring 1,581$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  16$  14$  156$              1,372$           24$  

Mat Service 921$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  9$  8$  91$  799$              14$  

City Utilities 7,676$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  76$  68$  757$              6,660$           115$  

Copier, and Toner supplies 1,696$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  126$              114$              1,261$           -$  196$  

Gas & Elect 60,843$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  1,017$           407$              2,035$           56,570$         814$  

Facilities Maintanence 9,212$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  91$  82$  909$              7,992$           138$  

Janitorial Services 5,234$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  388$              351$              3,891$           -$  604$  

Janitorial Supplies 395$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  29$  26$  294$              -$  46$  

Managed Shredding Service 104$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  8$  7$  77$  -$  12$  

Phone Service 3,664$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  272$              245$              2,723$           -$  423$  

Postage Meter Rental 265$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  20$  18$  197$              -$  31$  

Pest Control 921$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  9$  8$  91$  799$              14$  

Fire Extinguisher Maintenance 755$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  7$  7$  75$  655$              11$  

Zaks Alarm Response 449$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  4$  4$  44$  389$              7$  

CAM Fees 4,771$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  354$              320$              3,546$           -$  550$  

Creekside Building Insurance 529$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  39$  35$  394$              -$  61$  
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D E F G H I J K L M O P Z AB AC AD AE AF

Position or Expense Category Total Budget  5910-Adult  5930-DW  5920-Youth 
5932-Rapid 
Response

 5933-RR 
Layoff 

Aversion 

5973-MCDC -
In Custody 
(Proposed) 

 5972-MCDC -
Probation 

(Proposed)  DEA  P2E IDS  P2E SSEL 
 Corp - 

Unrestricted 
 9911-AJCC 

512 
 9911-AJCC 

517 
 9911-AJCC 

521 
 9911-AJCC 

522 
 9911-AJCC 

523 

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

104

107

110

115

116

117

118

Direct Participant Costs

Client Training - ITA 427,361$              259,156$      133,205$      -$  0.00 -$  -$  -$  35,000$        -$ -$ -$  -$  -$  -$  -$  -$

Client Training - PWEX 224,764$              -$  -$  224,764$      0.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Client Training - TJT 41,861$  -$  -$  -$  0.00 -$  -$  -$  41,861$        -$ -$ -$  -$  -$  -$  -$  -$

Client Training - OJT 28,328$  -$  -$  -$  0.00 -$  -$  -$  28,328$        -$ -$ -$  -$  -$  -$  -$  -$

Client Training - IWT -$ -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Client Supportive Services - Mileage 45,000$  20,000$        10,000$        15,000$        0.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Client Materials and Supplies -$ -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Contract Ed -$ -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Other Grant Direct Costs

Printing 820$  150$             280$             390$             0.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Advertising -$ -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Sponsorship 1,500$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ 1,500$           -$  -$  -$  -$  -$

Amazon Prime Subscription 129$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ 129$              -$  -$  -$  -$  -$

SHRM Annual Membership 210$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ 210$              -$  -$  -$  -$  -$

Chambers Dues/Membership (Mad,Chow,Oak) 750$  -$  -$  -$  750.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Constant Contact 350$  -$  -$  -$  350.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Infogram (product design) 600$  -$  -$  -$  600.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

AT&T Data Plan - tablets/phones 5,400$  3,338$          -$  -$  2061.60 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

 Computer Hardware (resource room) 5,000$  5,000$          -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Software (resource room) 5,000$  5,000$          -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Staff Travel 3,792$  -$  -$  -$  1500.00 -$  1,445$          847$             -$  -$ -$ -$  -$  -$  -$  -$  -$

Economic Summit 300$  -$  -$  -$  300.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

MAS ESL/Hi-Set Class Summer 2021 Class 7,540$  7,540$          -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Bottled Water 1,257$  -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ 1,257$           -$  -$  -$  -$  -$
Carry-in Obligations from 6.30.19 -$ -$  -$  -$  0.00 -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Total Direct Expenses 933,208$              300,184$      143,485$      240,154$      5561.60 -$  1,445$          847$             105,189$      -$ -$ 3,096$           4,862$           4,250$           44,680$         72,114$         7,339$             
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D E F G H I J K L M O P Z AB AC AD AE AF

Position or Expense Category Total Budget  5910-Adult  5930-DW  5920-Youth 
5932-Rapid 
Response

 5933-RR 
Layoff 

Aversion 

5973-MCDC -
In Custody 
(Proposed) 

 5972-MCDC -
Probation 

(Proposed)  DEA  P2E IDS  P2E SSEL 
 Corp - 

Unrestricted 
 9911-AJCC 

512 
 9911-AJCC 

517 
 9911-AJCC 

521 
 9911-AJCC 

522 
 9911-AJCC 

523 

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

Allocated Expenses (allocated by FTE)

Materials and Supplies 15,000$  3,508$          2,442$          6,423$          622.72 176$             370$             225$             773$             172$             290$             -$  -$  -$  -$  -$

Telephone Expense 10,781$  2,521$          1,755$          4,616$          447.57 127$             266$             162$             555$             124$             208$             -$  -$  -$  -$  -$

Printing Expense 2,500$  585$             407$             1,070$          103.79 29$               62$               38$               129$             29$               48$               -$  -$  -$  -$  -$

Bank Charges/Fees 50$  12$               8$  21$               2.08 1$  1$  1$  3$  1$ 1$ -$  -$  -$  -$  -$

Chambers Dues/Membership (Mad,Chow,Oak) 500$  117$             81$               214$             20.76 6$  12$               8$  26$               6$ 10$               -$  -$  -$  -$  -$

Survey Annual Fee 450$  105$             73$               193$             18.68 5$  11$               7$  23$               5$ 9$ -$  -$  -$  -$  -$

Auditing Fees 27,000$  6,314$          4,395$          11,561$        1120.90 317$             666$             405$             1,391$          309$             521$             -$  -$  -$  -$  -$  -$

Legal Fees 7,000$  1,637$          1,139$          2,997$          290.60 82$               173$             105$             361$             80$               135$             -$  -$  -$  -$  -$

HR Services (annual service + consulting fee) 2,300$  538$             374$             985$             95.48 27$               57$               35$               118$             26$               44$               -$  -$  -$  -$  -$

Taxes & Fees 256$  60$               42$               110$             10.63 3$  6$  4$  13$               3$ 5$ -$  -$  -$  -$  -$

Equipment Maintenance 8,858$  2,071$          1,442$          3,793$          367.74 104$             218$             133$             456$             102$             171$             -$  -$  -$  -$  -$

Equipment Rental 12,826$  2,999$          2,088$          5,492$          532.47 151$             316$             192$             661$             147$             248$             -$  -$  -$  -$  -$

Office 365 License 4,500$  1,052$          733$             1,927$          186.82 53$               111$             68$               232$             52$               87$               -$  -$  -$  -$  -$

Software Expense 1,500$  351$             244$             642$             62.27 18$               37$               23$               77$               17$               29$               -$  -$  -$  -$  -$  -$

Software Maintenance Agreements (Abila, Kaspersky) 7,500$  1,754$          1,221$          3,211$          311.36 88$               185$             113$             386$             86$               145$             -$  -$  -$  -$  -$

Go Daddy Domain maderawdo.org (servers) -$ -$  -$  -$  -$  -$

Go Daddy Domain maderaworkforce.org 21$  5$  3$  9$  0.88 0$  1$  0$  1$  0$ 0$ -$  -$  -$  -$  -$  -$

Go Daddy SSL UCC Cert mail.maderaworkforce.org 400$  94$               65$               171$             16.61 5$  10$               6$  21$               5$ 8$ -$  -$  -$  -$  -$  -$

Go Daddy Standard SSL Cert maderaworkforce.org 272$  64$               44$               116$             11.29 3$  7$  4$  14$               3$ 5$ -$  -$  -$  -$  -$

Go Daddy Ultimate Linus Hosting with cPanel (website) -$ -$  -$  -$  -$  -$

Internet Expense 5,160$  1,207$          840$             2,209$          214.22 61$               127$             77$               266$             59$               100$             -$  -$  -$  -$  -$

Computer Hardware 5,000$  1,169$          814$             2,141$          207.57 59$               123$             75$               258$             57$               97$               -$  -$  -$  -$  -$

Furniture & Fixtures 1,500$  351$             244$             642$             62.27 18$               37$               23$               77$               17$               29$               -$  -$  -$  -$  -$

Star 12 Access Training 299$  70$               49$               128$             12.41 4$  7$  4$  15$               3$ 6$ -$  -$  -$  -$  -$

Staff Travel Expense 2,475$  579$             403$             1,060$          102.75 29$               61$               37$               127$             28$               48$               -$  -$  -$  -$  -$

IT Support 42,000$  9,821$          6,837$          17,983$        1743.62 494$             1,036$          630$             2,163$          481$             811$             -$  -$  -$  -$  -$

Payroll Procesing Fees 4,800$  1,122$          781$             2,055$          199.27 56$               118$             72$               247$             55$               93$               -$  -$  -$  -$  -$

Commercial General Liability Insurance 2,413$  564$             393$             1,033$          100.18 28$               60$               36$               124$             28$               47$               -$  -$  -$  -$  -$  -$
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D E F G H I J K L M O P Z AB AC AD AE AF

Position or Expense Category Total Budget  5910-Adult  5930-DW  5920-Youth 
5932-Rapid 
Response

 5933-RR 
Layoff 

Aversion 

5973-MCDC -
In Custody 
(Proposed) 

 5972-MCDC -
Probation 

(Proposed)  DEA  P2E IDS  P2E SSEL 
 Corp - 

Unrestricted 
 9911-AJCC 

512 
 9911-AJCC 

517 
 9911-AJCC 

521 
 9911-AJCC 

522 
 9911-AJCC 

523 

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

193

194
195

196

197

AJCC Facility Cost MCWIC -$  -$  -$  -$  -$  -$

Rent 179,624$              42,003$        29,240$        76,910$        7457.03 2,112$          4,430$          2,696$          9,252$          2,058$          3,468$          -$  -$  -$  -$  -$

Alarm Monitoring 994$  232$             162$             425$             41.25 12$               25$               15$               51$               11$               19$               -$  -$  -$  -$  -$

Mat Service 579$  135$             94$               248$             24.03 7$  14$               9$  30$               7$ 11$               -$  -$  -$  -$  -$

City Utilities 4,824$  1,128$          785$             2,065$          200.25 57$               119$             72$               248$             55$               93$               -$  -$  -$  -$  -$

Copier, and Toner supplies 8,160$  1,908$          1,328$          3,494$          338.76 96$               201$             122$             420$             94$               158$             -$  -$  -$  -$  -$

Gas & Elect 9,157$  2,141$          1,491$          3,921$          380.15 108$             226$             137$             472$             105$             177$             -$  -$  -$  -$  -$

Facilities Maintanence 5,788$  1,354$          942$             2,478$          240.30 68$               143$             87$               298$             66$               112$             -$  -$  -$  -$  -$

Janitorial Services 26,124$  6,109$          4,253$          11,186$        1084.53 307$             644$             392$             1,346$          299$             504$             -$  -$  -$  -$  -$

Janitorial Supplies 1,871$  437$             305$             801$             77.66 22$               46$               28$               96$               21$               36$               -$  -$  -$  -$  -$

Managed Shredding Service 688$  161$             112$             295$             28.56 8$  17$               10$               35$               8$ 13$               -$  -$  -$  -$  -$

Phone Service 17,336$  4,054$          2,822$          7,423$          719.72 204$             428$             260$             893$             199$             335$             -$  -$  -$  -$  -$

Postage Meter Rental 1,255$  293$             204$             537$             52.10 15$               31$               19$               65$               14$               24$               -$  -$  -$  -$  -$

Pest Control 579$  135$             94$               248$             24.03 7$  14$               9$  30$               7$ 11$               -$  -$  -$  -$  -$

Fire Extinguisher Maintenance 475$  111$             77$               203$             19.70 6$  12$               7$  24$               5$ 9$ -$  -$  -$  -$  -$  -$

Zaks Alarm Response 282$  66$               46$               121$             11.71 3$  7$  4$  15$               3$ 5$ -$  -$  -$  -$  

CAM Fees 22,575$  5,279$          3,675$          9,666$          937.21 265$             557$             339$             1,163$          259$             436$             -$  -$  -$  -$  -$

Creekside Building Insurance 2,506$  586$             408$             1,073$          104.02 29$               62$               38$               129$             29$               48$               -$  -$  -$  -$  -$

Allocated Expenses (Allocated by WIOA Formula Enrollment)

Postage 1,500$  1,057$          118$             325$             -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Madera Compact 400$  282$             31$               87$               -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Misc. Dues and Subcriptions 500$  352$             39$               108$             -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

CWA Dues 3,630$  2,558$          285$             787$             -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Website Maintenance 1,200$  846$             94$               260$             -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Meetings of the Minds (3 indivduals) 6,600$  4,651$          518$             1,431$          -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

EBSCO (Workforce Skills 21) 3,541$  2,495$          278$             768$             -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

ProPath Consulting Services for WDB Regional Plans 20,000$  14,094$        1,569$          4,337$          -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Survey Monkey 515$  363$             40$               112$             -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Misc. Staff Training 1,000$  705$             78$               217$             -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

CWA Meetings Travel 2,800$  1,973$          220$             607$             -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Saff Travel for WIOA 21,000$  14,799$        1,648$          4,553$          -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Podcasts Storage 180$  127$             14$               39$               -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

Business and Education Shareholders Luncheon 240$  169$             19$               52$               -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

CASAS 1,220$  860$             96$               265$             -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

ACT Assessments 3,500$  2,466$          275$             759$             -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$

ProPath OSO Contract 15,000$  10,571$        1,177$          3,252$          -$  -$  -$  -$  -$  -$ -$ -$  -$  -$  -$  -$  -$
Total Allocated Expenses 534,844$              163,169$      79,454$        209,856$      18605.94 5,268$          11,052$        6,726$          23,084$        5,136$          8,652$          -$  -$  -$  -$  -$  -$

Total Non-Personnel Expenses 1,468,052$           463,353$      222,939$      450,010$      24167.54 5,268$          12,497$        7,573$          128,273$      5,136$          8,652$          3,096$           4,862$           4,250$           44,680$         72,114$         7,339$             

Total Budget by Program/Function 3,141,073$           843,200$      500,657$      1,150,339$   103103.54 23,933$        55,617$        34,083$        220,632$      24,442$        41,871$        3,096$           5,372$           4,711$           49,787$         72,114$         8,116$             

Percentage of Total Expenses 100% 27% 16% 37% 0.03 1% 2% 1% 7% 1% 1% 0% 0% 0% 2% 2% 0%
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Personnel Budget, 
$1,673,021 , 53%

Operational Costs, 
$534,844 , 17%

Direct Client Costs, 
$933,208 , 30%

MCWIC BUDGET FY 20‐21

Adult Training, 
$259,156 

DW Training , 
$133,205 

Youth WBL (Work Based 
Learning) & Training, 

$224,764 

WIOA PROGRAM FY 20‐21
AB1149 ADULT/DW BUDGET 33% OF ALLOCATIONS

YOUTH WBL 30% OF ALLOCATIONS

Federal, 
$3,267,323 , 83%

State and Local, 
$460,291 , 12%

Other Revenue, 
$192,458 , 5%

MCWIC REVENUE SOURCES FOR FY 20‐21

AGENDA ITEM 7.4
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Agenda Item 8.1 

 Consent  Action  Information 

To: Workforce Development Board of Madera County  
From: Tracie Scott-Contreras, Interim Executive Director 
Date: June 18, 2020 
Subject: MCWIC Update 

Information: 

The MCWIC met last on May 28, 2020. The Agenda for the May meeting along with the minutes for past 
meetings are provided as an update on MCWIC business and activities.  

Financing: 

Workforce Innovation and Opportunity Act 
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A G E N D A 

May 28, 2020 
3:00 p.m. 

Meeting will be held as a  
Teleconference Meeting 

Workforce Assistance Center 
2037 W. Cleveland Avenue, Madera, CA 93637 

559-662-4589 

Per Executive Order N-29-20, which allows local and state legislative bodies to hold meetings via teleconference and to make meetings 
accessible electronically, this regular meeting will be held via conference call and can be accessed as follows: 
Please call: 669-900-9128; Meeting ID: 853 7150 2331; Password: 668727.   

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the 
Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate 
in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the Executive 
Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 
559/662-4589; CRS 711; Fax 559/673-1794. 

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce 
Investment Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. These documents are also 
available at the Workforce Assistance Center – office of the Executive Director. MCWIC is an equal Opportunity Employer/Program. 
Auxiliary aids and services are available upon request.  

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote 
required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing 
on the agenda. The Board will not take action on any items presented under public comment. The comment period 
will be limited to 15 minutes. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the March 26, 2020 Madera County Workforce Investment Corporation (MCWIC) 
meeting minutes. 

7.0 Action Items 

7.1 Consideration of approval of the MCWIC year to date financial reports for the period ending March 31, 2020. 

7.2 Consideration of approval of the updated preliminary budget for the 2020-21 fiscal year. 

8.0 Information Items 

8.1 Workforce Development Board (WDB) of Madera County Update 

AGENDA ITEM 8.1
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8.2 WDB High Performing Board Application Update 

8.3 Program Update 

8.4 Staffing update 

8.5 COVID-19 Update 

8.6 Census 2020 Update 

8.7 Executive Director Evaluation Update 

8.8 MCWIC 2020-21 Meeting Calendar 

9.0 Written Communication 

10.0 Open Discussion/Reports/Information 

10.1 Board Members 

10.2 Staff 

11.0 Next Meeting 

June 25, 2020 

12.0 Adjournment 
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MINUTES 
March 26, 2020 

Convened at the Workforce Assistance Center - Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637 

Teleconference Line: (510) 338-9438 

PRESENT via 
Teleconference: 

Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Robyn Smith, Roger Leach, Tim 
Riche 

ABSENT: Lindsay Callahan, Mike Farmer 

GUEST: 
STAFF: Bertha Vega, Gail Lopez, Jessica Roche, Maiknue Vang, Nicki Martin, Tracie Scott-

Contreras 

1.0 Call to Order 

Meeting called to order by Chair Debi Bray at 3:01 p.m. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None.  

4.0 Introductions and Recognitions 

None. 

5.0 Adoption of Board Agenda 

Robyn Smith moved to adopt the agenda, seconded by Roger Leach. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Robyn Smith, Roger Leach, Tim Riche 

6.0 Consent Calendar 

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) 
February 27, 2020 meeting minutes. 

Roger Leach moved to approve, seconded by Tim Riche. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Robyn Smith, Roger Leach, Tim Riche 

7.0 Closed Session 

AGENDA ITEM 8.1
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Gabriel Mejia moved to close open session and go into closed session at 3:06 p.m., seconded by Roger 
Leach.  

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Robyn Smith, Roger Leach, Tim Riche 

7.1 Public Employee Discipline/Dismissal/Release – Government Code 54956.9(e). 

Tim Riche moved to adjourn closed session at 3:16, seconded by Ramona Davie. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Robyn Smith, Roger Leach, Tim Riche 

Debi Bray reported that there was no reportable action taken. 

8.0 Action Items 

8.1 Consideration of approval of the preliminary 2020-21 budget. 

Staff presented a preliminary budget for the 2020-21 fiscal year which includes an estimated 20% carry-
in and also used the current-year allocation amounts for Adult, Dislocated Worker, Youth, Rapid 
Response and Lay-off Aversion funding as well as using current year amounts for grants and special 
projects that will run into the 2020-21 year. We were recently notified that Madera Workforce was 
awarded the Disability Employment Accelerator (DEA) grant which was also included in the budget. The 
Prison2Emloyment (P2E) grant was also included. Staff are unsure of the Department of Social Services 
(DSS) job fair contract at this time. That contract primarily paid for the support staffing for the job fair. 
Ticket to Work income is unrestricted. IT support is built into the budget at $42,000 and is considerably 
lower than employing an in-house IT professional. Compnology provides 24/7 support for equipment 
and maintenance. All servers are backed up off site. The staffing section breaks down staffing broken 
down by funding. Basic operating expenses are also allocated by funding source. Partner Costs show 
the amounts the Partners pay towards the facility costs. Direct participant costs are budgeted at 30% of 
the total allocation for Adult and Dislocated Worker for training costs. Approximately $130,000 is 
budgeted for youth paid work experience training costs. Funds have also been budgeted for DEA 
vocational training, transitional job training and on-the-job training costs. Any additional carry-over or 
overages from this preliminary budget will get placed into direct participant costs. Other direct grant costs 
are items that are specific to grants such as the HiSET class or advertising for a program. Staff travel 
has been minimized but staff have low cost access to staff development opportunities though services 
such as Star12. Any travel done for specific grants is planned for and budgeted to each grant. Staff kept 
the compact shareholders luncheon and set aside funding for some local event such as those sponsored 
by the Madera County Economic Development Commission (EDC). HR services are listed under 
contracted services. Sierra HR provides services to MCWIC. Debi Bray recommended that there be a 
discretional items line on the budget that can be used for items such as the various luncheons staff 
attend. Staff noted that there is currently a line item on the budget named Misc Workshop/Training that 
works in a similar way. The line can be updated to read “Professional/Community Participation” for future 
budgets. Renaming the line in this manner is more flexible for the items it can be used for. At this time, 
there are still some unknows for the budget. The carry-over amount is not known. There is no information 
available as to how quickly the vacant space in the building will be leased. The allocation amounts 
whether they are increased or not are unknown at this time. Staff anticipates that there will be an increase 
to the utilities. 30% of the budget has been allocated for training and 20% for youth paid work experience 
activities. The 30% allocation for training is mandated by the State. A summer HiSET class is included 
in the budget as well as the annual HiSET and ESL classes. Staff is also applying for additional funding. 
We are working on and will submit and English Language Learner (ELL) grant. The deadline is in a 
couple of weeks. Staff will also apply for an additional $90,000 in Dislocated Worker funds that are 
specific to the current pandemic situation. The budget is based on the best known information while 
being conservative in order to avoid over extending funds.  

Tim Riche moved to approve, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

 
36



Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Robyn Smith, Roger Leach, Tim Riche 

9.0 Information Items 

9.1 MCWIC Year-to-Date Financial Reports Update for the Period Ending January 31, 2020. 

Information provided within the agenda packet. Everything looks good at this time. Funds are being 
expended at a high rate for trainings. Some school funds are on hold due to schools being closed.  

9.2 Program Update 

Information provided within the agenda packet. Madera was notified that they were awarded the DEA 
grant. This grant will be used towards providing services to persons with disabilities who have recently 
graduated, students who are on track to graduate or persons who are working towards obtaining or have 
a recognized credential. The total award was $520,698 with $300,000 coming to MCWIC. Services at 
the jail have been shut down. The Job Fair is postponed due to the pandemic and the social distancing 
requirements. The Business Services unit is working with businesses remotely and have organized and 
scheduled some online events. The P2E planning grant has been fully expended. P2E direct services 
enrolled 17 participants. The Ticket to Work program brought in $44,000 in income. 78 participants have 
enrolled in the HiSET class.  

9.3 COVID-19 Update 

Information provided within the agenda packet. As of last Friday, the doors to the Workforce Assistance 
Center are closed and services are being provided via phone, email or by appointment. Staff anticipates 
working on providing workshops as recordings or webinars. Rapid Response services will be provided 
via online meetings. Some staff have been impacted by the school closures. Staff is aware of at least 1 
business that has been impacted by the COVID-19 pandemic. A large manufacturer in Madera has been 
affected and will be laying off people. Staff are being kept informed. Everyone coming into the Center is 
screened before entering the building per the Madera County Public Health checklist.  

9.4 Census 2020 Update 

Information provided with the agenda packet. Staff is continuing to provide information on the Census to 
the community. Madera’s response has been very low compared to some other areas. It is very easy to 
submit census information online.  

10.0 Written Communication 

10.1 Workforce Development Board of Madera County Subsequent Designation of Local Area and 
Recertification 

Madera received a letter from the State Workforce Board certifying Madera’s local workforce area 
effective July 2019.  

11.0 Open Discussion/Reports/Information 

11.1 Board Members 

• Ramona Davie will send information on grant opportunities through Union Bank to staff.
• Mattie Mendez stated that Community Action Partnership of Madera County (CAPMC) is open with 

limited access related to victim services. CAPMC has funds to help with rental assistance for income
eligible applicants. CAPMC will give the food bank a $10,000 donation. Please refer people who may
be in need to CAPMC. CAPMC is in need of sanitizer and toilet papers for seniors.

• Time Riche stated that Madera Unified will hand out a week’s worth of food to students on Monday
between 11:00 a.m. and 12:30 p.m. at local elementary schools for students from kindergarten age to
18 years of age.

11.2 Staff 

None.  

12.0 Next Meeting 
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 April 23, 2020 

13.0 Adjournment 
 
Roger Leach moved to adjourn at 3:57 p.m., seconded by Tim Riche.  
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MINUTES 
February 27, 2020 

Convened at the Workforce Assistance Center - Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637 

(559) 662-4589 

PRESENT: Debi Bray, Gabriel Mejia, Mattie Mendez, Mike Farmer, Ramona Davie, Robyn Smith, Roger 
Leach, Tim Riche 

ABSENT: Lindsay Callahan 

GUEST: 
STAFF: Bertha Vega, Gail Lopez, Jessica Roche, Maiknue Vang, Nicki Martin, Tracie Scott-Contreras 

1.0 Call to Order 

Meeting called to order by Chair Debi Bray at 3:02 p.m. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None. 

4.0 Introductions and Recognitions 

None.  

5.0 Adoption of Board Agenda 

Mattie Mendez moved to adopt the agenda, seconded by Tim Riche. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Mike Farmer, Ramona Davie, Robyn Smith, Roger Leach, Tim 
Riche 

6.0 Consent Calendar 

6.1 Consideration of approval of the January 23, 2020 Madera County Workforce Investment 
Corporation (MCWIC) meeting minutes. 

Mike Farmer moved to approve, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Mike Farmer, Ramona Davie, Robyn Smith, Roger Leach, 
Tim Riche 

AGENDA ITEM 8.1
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7.0 Action Items 

7.1 Consideration of approval of the proposed budget adjustments for current year budget. 

Line adjustments typically come up at this time of year. An adjustment was made to the insurance after 
the plan was changed. An adjustment for staffing was also done. There was some movement between 
categories. Staff will bring a preliminary budget to the Board next month. We are expecting same level 
funding for the coming fiscal year. We had to de-obligate $12,000 from the pre-apprenticeship grant 
partnership with Fresno. Madera recruited for the program which took place in Fresno but were not able 
to recruit enough participants to utilize the funds. Madera recruited 1 participant for that grant. Travel 
was the primary barrier for participating with this grant.  

Mattie Mendez moved to approve the budget adjustments as presented, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Mattie Mendez, Mike Farmer, Ramona Davie, Robyn Smith, Roger Leach, 
Tim Riche 

8.0 Information Items 

8.1 MCWIC Year-to-Date Financial Reports Update 

Agenda item 8.1 should have been listed as Workforce Development Board (WDB) of Madera County 
Update but was mistakenly listed as the MCWIC Year to Date Financial Reports Update. Information for 
the WDB update was included in the agenda packet. The WDB approved 2 new training providers at 
their last meeting. One of the providers provides training in Diagnostic Medical Sonography. This 
provider is located in Coalinga and a Workforce participant wants to attend. The WDB approved the 
Board’s High Performing Board application and submitted it to the State Workforce Development Board. 
Subsequently, the guidelines for the application were changed and the deadline extended. Madera will 
resubmit their application to include the new guidelines. 

8.2 Program Update 

Information provided within the agenda packet.  Staff are still waiting on news for 2 grants – the Disability 
Employment Accelerator (DEA). Our Corrections grant is going well and we are continuing to provide 
services at the location and post release. Staff are working hard on the March 12th Oakhurst job fair. The 
Madera County Job Fair is scheduled to take place on April 2nd . Staff have gotten a good response from 
employers for the job fairs. The Prison 2 Employment (P2E) planning grant has been fully expended and 
ends in March.  The Ticket to Work program continues to generate payments. The Wells Fargo grant 
award is being used to fund the HiSET open-ended class with Madera Adult School.  

8.3 Audit Services of Workforce Innovation and Opportunity Act (WIOA) Programs and/or Related 
Awards and Year-end Tax Forms Request for Proposal (RFP) 

The Board and staff had planned on releasing an RFP for these services. The RFP has been posted 
and will close on March 20, 2020. 

8.4 2020 Census Update 

Madera Workforce is continuing to help spread the word on the importance of the Census. Information 
is shared on various social media platforms and via emails. A Census recruiter comes to the Center 3 
days a week and is stationed near the lobby desk. Many Census jobs still need to be filled. Applicants 
can expect to be fingerprinted and pass a background check. They offer good wages and flexible hours. 
Applicants must be 18 years or older to apply. Applicants should expect to work for 2 to 3 months. 
Enumerators go out and make contact with folks who have not made contact with the Census. Everyone 
should start seeing notification for the Census after March 1st. The local Census work group will continue 
to meet until July. The Census can be done online, in paper or by calling in.  
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8.5 HR Updates 

A couple of staff have left MCWIC and a recruitment for 2 Workforce Tech I positions will be opened. 
Staff are hoping to fill the positions by April 1st. Staff are scheduled to participate in a refresher training 
on personal identifiable information (PII). 

9.0 Written Communication 

None. 

10.0 Open Discussion/Reports/Information 

10.1 Board Members 

• Mattie Mendez: Community Action Partnership of Madera County (CAPMC) is a VITA tax preparation
site. Anyone who makes $66,000 or less in income can go to a VITA site and have their taxes done
for free. CAPMC provides VITA services on Saturdays from 8:00 to 1:00.

• Debi Bray: Love’s is open and a ribbon cutting is being organized for March. Debi thanked Tracie for 
participating in KSEE 24’s morning roadshow broadcast from Black Bear diner. She provided an
outstanding presentation on workforce.

• Tim Riche: Participated in the homeless count in Oakhurst with Mattie. He worked with Laurie and 
noted that she is amazing in her work with the homeless – very engaged. Madera does the count
annually. The count takes 2 days with a count on the 1st day and a survey on the 2nd day. An incentive
of hygiene products was provided to the homeless for participating in the survey. The Sheriff’s office 
provided transportation. Mattie stated that there is a need for a navigation center for the homeless.
Ideally the best location would be near the Behavioral Health office.

10.2 Staff 

• Tracie Scott-Contreras: Madera Workforce works towards being as involved as possible with 
homeless issues. Dennis Koch sent out information about a program being used in Bakersfield and 
how it can be used in Madera. Kern County has a program that employs the homeless in jobs to clean
highways. It is also important to provide financial literacy training to the homeless and get them 
connected to banking.

11.0 Next Meeting 

March 26, 2020 

12.0 Adjournment 

Roger Leach moved to adjourn the meeting at 3:47 p.m., seconded by Tim Riche. 
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Agenda Item 8.2 

 Consent  Action  Information 

To: Workforce Development Board of Madera County  
From: Tracie Scott-Contreras, Interim Executive Director 
Date: June 18, 2020 
Subject: WDB Workshop: Quality Jobs 

Information: 

The information below is an excerpt from the California Workforce Development Board’s Draft Strategic 
Plan, as submitted to the U.S. Department of Labor.  The content of the State plan drives the content for 
regional and local planning processes.  Given the continued emphasis on job quality, “High-Road” Training 
Partnerships, and High-Road Construction Careers, it is likely that local Boards will be expected, or 
perhaps required, to have a local definition around job quality.  If a local definition is not developed, it is 
possible that the adoption of a definition developed by the State Board might be imposed through State 
Policy.   As indicated in the bolded text from the State Plan (below), job quality is generally characterized 
by family-supporting wages, benefits, safe working conditions, fair scheduling practices, and career 
advancement opportunities.   

In addition to these characteristics of quality jobs, the State plan outlines specific policy priorities around 
Worker Voice, Equity, and Environmental Sustainability, while continuing to emphasize Sector Strategies, 
Career Pathways, Regional Partnerships, Earn and Learn programs, Supportive Services, Cross-system 
Data Sharing Capacity, and Integrated Service Delivery.  We have well developed systems in place locally 
for most of these areas of emphasis, with work underway in others. 

Staff would like to discuss with the Board what policy priorities might be identified to begin the development 
of a local definition or more general policy around Job Quality and what that looks like for our area. 

Excerpt from State Plan: 

California is committed to a high road vision for the state’s workforce development system that embodies 
the principles of job quality, worker voice, equity, and environmental sustainability. Implementing this 
vision through policy, programs, and other practices will benefit workers, job-seekers, and industry as well 
as the state’s workforce development system. 

Job Quality 
In principle, job quality aims to deliver skills for the state’s high road employers, by building the skills of 
the existing workforce and bringing new workers to the associated industry sector(s). High road employers 
provide quality jobs, compete based on the quality of their services and products, invest in a skilled 
workforce, and engage workers and their representatives in the project of building skills and 
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competitiveness. At a minimum, quality jobs are characterized by: family-supporting wages, benefits, 
safe working conditions, fair scheduling practices, and career advancement opportunities that are 
transparent. In practice, job quality means strategically supporting California’s leading high road 
employers and connecting individuals to the greatest extent feasible to the best jobs. This includes 
supporting industry sectors where low-wage jobs are predominant as long as there are high road 
employers willing to invest in workers’ skills and/or develop career pathways. 

Orienting the workforce development system toward job quality serves job seekers and workers by placing 
them in employment that allows them to sustain a high quality of life for themselves, their families, and 
broader community that depends on their earnings. It also levels the industry playing field by rewarding 
employers that follow the rules (e.g., no wage theft or worker misclassification) and compete based on 
quality and respect for those who help create value. Lastly, job quality serves the workforce development 
system and broader public sector by protecting investments in training – i.e., ensuring that money spent 
on training workers is not lost as a result of turnover, an endemic problem in low-road industries and 
sectors.  

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.3 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 
From: Tracie Scott-Contreras, Executive Director 
Date: June 18, 2020 
Subject: Program and Quarterly Financials Update 

Information: 

We have been awarded an Emergency Response National Dislocated Worker Grant (NDWG) in the 
amount of $90,000. These funds will provide additional funding for staffing and include training funds for 
approximately 20 new dislocated workers impacted by closures or lay-offs due to the current COVID-19 
pandemic. The Business Services Unit hold weekly Rapid Response Zoom Orientation sessions for 
individuals that have experienced such impacts. 

We have also received $27,000 in Dislocated Worker funds to provide additional supportive services for 
individuals who have been laid off due to COVID-19, have experienced a reduction in hours/pay due to 
COVID-19, or are unable to work for COVID-19 related reasons. 

In early June, we were notified that we have been awarded an additional grant for $300,000 for a Pathway 
to Career Project for English Language Learners (ELL).  We plan to serve 100 customers who are ELL 
with a focus on work-based learning opportunities and attainment of industry-recognized credentials.  The 
subgrant award for these funds should be received soon. 

Recently, we were invited by the Wells Fargo Foundation to apply for funding related to our response to 
COVID.  We have submitted a grant application requesting $20,000 for a virtual workshop platform and 
laptops/tablets to provide to customers who need them to participate in education, training, or other 
workforce activities.  The grant notifications should be made within the next 90 days. 

Additionally, we have partnered with Fresno EOC’s Valley Apprenticeship Connections (VAC), the State 
Center Community College Center/James Irvine Foundation, and the Madera Community College Center 
to provide a 15-week Pre-Apprenticeship Manufacturing Maintenance Mechanic program. This training 
opportunity is at no cost to participants and includes all costs associated with the training such as books, 
supplies, clothing, etc. The first 6 weeks of the program are online and the remaining 9 weeks of 
manufacturing classes will be provided by the Madera Community College Center. 

• CCP/AB109:
Grant award: $56,627 In-Custody

 $34,762 Post-Release 
Grant term: 7/1/2019 - 6/30/2020
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Scope: Provide a 4-week workshop for In-Custody Pre-Release customers at Department of Corrections 
and facilitate periodic job fairs inside the facility. Additionally, provide a 3-hour group Orientation and 
CalJOBS system registration workshop to Post-Release individuals four times a month at the Center as 
well as coordinate monthly resource fairs with Probation at the Center.  
# of Participants to be Served: Open 
# of Participants Enrolled: 57 referred in-custody, 55 completed, 1 WIOA enrolled   

 53 referred post release, 5 WIOA enrolled 

• Department of Social Services (DSS) – Expanded Co-Enrollment and Occupational Skills Training
Pilot:
Grant award: $98,398
Grant term: 7/1/2019 – 6/30/2020
Scope: An assigned Career Specialist to meet one on one with CalWORKs participants enrolled in the
Welfare to Work’s Career Club activity to determine their interest in concurrent participation in WIOA Title
I services. Funding will also sponsor vocational training programs in occupations in demand in the local
area that will result in a certificate or credential.
# of CalWORKS participants referred from Career Club for WIOA Services: 18
# of CalWORKS participants enrolled in WIOA Services: 3  
# of CalWORKS participants referred for Vocational Training: 18 
# of CalWORKS participants enrolled in Vocational Training: 3 

• Department of Social Services (DSS) – Job Fair
Grant award: $22,898 Annually
Grant term: 7/1/2017 – 6/30/2020
Scope: Coordinate an annual Job Fair each spring. Due to restrictions around COVID-19, the job fair was
cancelled. Final invoices have been provided to DSS to close out the project.
# of Participants to be Served: Approximately 1,500 per event
# of Job Seekers (April 2, 2020): TBD
# of Employers (April 2, 2020): TBD
# of Job Seekers who obtained employment within 90 days:  TBD

• Disability Employment Accelerator (DEA)
Grant award: $300,000
Grant term: 4/1/2019 – 12/31/2021
Scope: Increase and retain long-term employment for PWD who have graduated or are on track to
graduate from college. Camarena Health, CAPMC, and Exact Staff will become worksites for work-
based learning activities that lead to gainful employment. Worksite agreements will outline specific
information regarding skill gaps and development of skills in the areas of highest need.
# of Participants to be Served: 50
# of Participants Enrolled: 1 

• Merced Regional Industry Partnership:
Grant award: $12,000
Grant term: 10/19/2019 – 6/30/2020
Scope: Provide dedicated staff person(s) to coordinate the work around regional industry engagement
and partnership.

• Prison to Employment – Individual Direct Service
Grant award: $56,249.00
Grant lead: San Joaquin County
Grant term: 9/1/19 – 3/31/2022
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Scope: Funding to provide Individual Direct Services to formerly incarcerated and other justice involved 
individuals. 
# of Participants to be Served: 4 
# of Participants Enrolled: 26 

• Prison to Employment – Supportive Service and Earn and Learn
Grant award: $100,289.00
Grant Lead: San Joaquin County
Grant term: 9/1/19 to 3/31/2022
Scope: Funding to provide Supportive Service and Earn and Learn activities to formerly incarcerated and
other justice involved individuals.
# of participants to be Served: 9
# of participants Enrolled: 14 

• Ticket-to-Work:
Scope: Provide employment and training support to SSI/SSDI beneficiaries.
Ticket Payments Received 7/2019 - 5/2020: $43, 484
# of Tickets Assigned: 21 

• Wells Fargo Grant:
Grant award: $20,000
Grant term: 11/2019 until expended
Scope: Sustain an open entry/open exit HiSET Class in partnership with the Department of Social
Services and the Madera Adult School.
# of Participants to be Served: Open
# of Participants Enrolled:  84 

Financing: 

Workforce Innovation and Opportunity Act  
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WIOA Adult #201
#202 WIOA Youth #301

WIOA Dislocated
Worker (DW) #501

#502

WIOA ‐ Rapid Resp.
(RR) #540 #541

Rapid Response
Layoff Aversion

MCDC Realignment
Services ‐ Post

Release (probation)

MCDC Realignment
Services‐ In Custody

WAF 6.0 Ex
Offender

P2E Planning
Merced

San Joaquin P2E
IDS/SSEL

Fresno Construction
Pre‐Apprenticeship
Pipeline for Ex‐Off

Merced Regional
Industry

Partnership

DSS Job Fair
Contract

Wells Fargo Hi‐Set
Prep Class

DSS Skills Training
Project

Budget Balance 92,314.05 355,212.20 159,562.27 35,225.34 17,156.73 5,888.05 22,674.11 0.00 0.00 98,336.81 0.00 10,130.14 4,204.25 2,176.64 64,786.07
Encumbrances 194,838.54 154,894.84 45,587.26 0.00 0.00 0.00 0.00 0.00 0.00 28,628.22 0.00 0.00 550.00 7,162.88 11,490.00
Expenditures 1,115,533.19 669,166.15 206,924.90 61,010.68 5,416.30 28,902.59 33,998.33 11,773.12 12,932.37 29,669.67 952.16 1,869.86 18,155.32 17,470.78 22,144.84
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AGENDA ITEM 8.3

 
47



Training Contract ‐ Other, 
26,726.69 

Skills Training (ITA), 
269,619.49 

On‐The‐Job (OJT) 
Training, 106,533.88 

Transitional Job Training 
(TJT), 18,464.50 

Paid Work Experience, 
108,222.92 

Client Supportive 
Services, 62,223.71 

Direct Client Expenses as of 03/31/2020
Total $591,791

Personnel Costs, 
$1,340,760 , 55%

General Operational Costs, 
$508,020 , 21%

Direct Client Costs, 
$591,791 , 24%

Total Operating Costs as of 03/31/2020
Total $2,440,571

Personnel Costs General Operational Costs Direct Client Costs

AGENDA ITEM 8.3
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Agenda Item 8.4 

 Consent  Action  Information 

To: Workforce Development Board of Madera County  
From: Tracie Scott-Contreras, Executive Director 
Date: June 18, 2020 
Subject: Selection of AJCC Operators and Career Services Providers Update 

Information: 

We have received guidance from the State regarding the requirements for the re-procurement of our AJCC 
(One-Stop) Operator and the process for the Madera County Workforce Investment Corporation (MCWIC), 
as the local administrative entity, to re-apply to continue to provide Adult and Dislocated Worker Career 
Services.  Our local One-Stop Operator, ProPath, Inc., was procured in partnership with 4 other local areas 
in 2017.  Our organization will be issuing developing and releasing a procurement document to 
competitively select the One-Stop Operator for the period from July 1, 2021 through June 30, 2025 later 
this calendar year.  If other areas in our region wish to participate, we will once again procure for multiple 
local areas.  The Board will be asked to review and approve the final selection of the One-Stop Operator, 
who must be ready to begin OSO services on July 1, 2021. 

The State guidance also includes the process for local Boards or administrative entities to apply to provide 
Adult and Dislocated Worker services.  Madera County Workforce Investment Corporation staff will prepare 
the application, which must be approved by both the local Workforce Development Board and the Board 
of Supervisors and be submitted to the California Workforce Development Board on or before March 1, 
2021.  If approved, MCWIC will be able to continue to provide Adult and Dislocated Worker Career Services 
for the period from July 1, 2021 through June 30, 2025. 

The Directive from the State Board and EDD is attached for the Board’s review. 

Financing: 

Workforce Innovation and Opportunity Act  
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Date: June 8, 2020 Number: WSIN19-13 

Page 1 of 8   69:11 

SELECTION OF AJCC OPERATORS AND CAREER SERVICES PROVIDERS 

EXECUTIVE SUMMARY 

 

This policy provides the guidance and establishes the procedures regarding the selection of 
America’s Job Center of CaliforniaSM (AJCC) Operators and Workforce Innovation and 
Opportunity Act (WIOA) Adult and Dislocated Worker Career Services Providers. This policy 
applies to all Local Workforce Development Boards (Local Board), and is effective on date of 
issuance.  

This policy contains no state-imposed requirements. 

This Directive finalizes Workforce Services Draft Directive, Selection of AJCC Operators and 
Career Services Providers (WSDD-207), issued for comment on January 24, 2020. The 
Workforce Development community submitted two comments during the draft comment 
period. A summary of comments is provided as Attachment 3.  

This Directive supersedes Workforce Services Directive Selection of AJCC Operators and Career 
Services Providers (WSD16-14), dated December 19, 2016.  

Retain this Directive until further notice. 

REFERENCES 

• WIOA (Public Law 113-128)
• Title 2 Code of Federal Regulations (CFR) Part 200: “Uniform Administrative Requirements,

Cost Principles, and Audit Requirements for Federal Awards” (Uniform Guidance)
• Title 2 CFR Part 2900: “Uniform Administrative Requirements, Cost Principles, and Audit

Requirements for Federal Awards” (Department of Labor Exceptions)
• Title 20 CFR WIOA, “Department of Labor; Final Rule”
• Title 34 CFR WIOA, “Joint Rule for Unified and Combined State Plans, Performance

Accountability, and the One-Stop System Joint Provisions; Final Rule”
• Training and Employment Guidance Letter (TEGL) 15-16, Subject: Competitive Selection of

One-Stop Operators (January 17, 2017)

AGENDA ITEM 8.4

 
50



Page 2 of 8 

BACKGROUND 

The AJCC locations are the core of California’s workforce system. The AJCC Operators and Adult 
and Dislocated Worker Career Services Providers play a critical role to ensure that AJCCs are 
serving as all-inclusive access points to education and training programs for a wide range of 
customers. 

Local Boards are required to conduct an open and competitive process to select their AJCC 
Operators (WIOA Section 121[d][2][A]). The Local Board, with the agreement of the Chief 
Elected Official and the Governor, may provide Adult and Dislocated Worker Career Services, or 
by awarding contracts. Although not required by statute, Local Boards are encouraged to use a 
competitive process to select their Adult and Dislocated Worker Career Services Providers, 
similar to the AJCC Operator, to promote efficiency and effectiveness of these roles by regularly 
examining performance and costs. 

POLICY AND PROCEDURES 

The AJCC Operators and the Adult and Dislocated Worker Career Services Providers fulfill two 
distinct and separate roles within the local AJCC system. These roles may be filled by the same 
entity or different entities based the Local Board’s determination to meet the needs of its 
customers and demographic area, however the roles must be clearly articulated as part of the 
competitive procurement and selection processes.  

In California, AJCC Operators are responsible for coordinating service delivery among all AJCC 
partners and service providers within the Local Workforce Development Area (Local Area). By 
having the AJCC Operator act as the local service delivery coordinator, it allows Local Boards to 
focus on strategic planning and developing partnerships at the local and regional level. 

Roles and Responsibilities 

The role of the AJCC Operator includes: 

• Coordinating the service delivery of required AJCC partners and service providers.
• Ensuring the implementation of partner responsibilities and contributions agreed upon

in the Memorandum of Understanding.

The role of the Adult and Dislocated Worker Career Services Provider includes: 

• Providing basic career services including but not limited to participant intake,
orientations, initial assessments, employment services, and referrals to other partners
and services.
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• Providing individualized career services including but not limited to comprehensive and
specialized assessments, case management, individual employment plans, career
planning, and vocational counseling.

• Managing the daily operations in coordination with local fiscal agents for the lease,
utilities, and other property activities in support of AJCC premises.

• Managing the hours of operation for AJCCs.

The responsibilities of both the AJCC Operator and Adult and Dislocated Worker Career 
Services Provider includes:  

• Reporting to Local Boards on operations, performance, and continuous improvement
recommendations.

• Implementing policies established by Local Boards.
• Adhering to all applicable federal and state guidance.

Local Boards may also choose to regionally select an AJCC Operator or Adult and Dislocated 
Worker Career Services Provider to align regional planning efforts, if operational conditions 
make it feasible. Selecting one AJCC Operator or Adult and Dislocated Worker Career Services 
Provider for all of the Local Boards in a Regional Planning Unit may help align, coordinate, and 
integrate programs and services on a regional basis.  

It is important to note that there are certain restrictions Local Boards must adhere to when 
defining the AJCC Operator role. Within the defined roles and responsibilities, the AJCC 
Operator may not perform any of the following:  

• Convene system stakeholders to assist in the development of the local plan.
• Prepare and submit local plans.
• Be responsible for oversight of itself.
• Manage or significantly participate in the competitive selection process for AJCC

Operators.
• Select or terminate AJCC Operators, Adult and Dislocated Worker Career Services

Providers, and Youth Service Providers.
• Negotiate local performance accountability measures.
• Develop and submit budget for activities of the Local Board in the Local Area.

If the entity serving as the AJCC Operator also serves in a different capacity within the AJCC 
service delivery system (e.g. Local Board support), it may perform some or all of the functions 
listed above only when acting in its other role as long as there are clearly established firewalls 
and conflict of interest policies and procedures in place that conform with Title 20 CFR Section 
679.430 (Title 20 CFR Section 678.620). 
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Definitions 

For the purposes of this directive, the following definitions apply: 

Conflict of Interest – An employee, officer, agent, or any member of the organization that has 
interest in a financial gain or tangible benefit and who participates in the selection, award, or 
administration of a contract supported by a federal award (Uniform Guidance Section 
200.318[c][1]). 

Firewall – An established policy or procedure that acts as a barrier or protection against an 
undesirable influence, outcome, or authority. Examples of firewalls include but are not limited 
to organizational arrangements that provide clear separation of duties and responsibilities, 
reporting hierarchy of managers and staff that provide clear separation between job duties and 
responsibilities, and conflict of interest/confidentiality/disclosure agreements. 

Administrative Entity – a unit of local government, corporation, or agency designated by a Chief 
Elected Official (CEO) to oversee and administer WIOA in the Local Area. 

Internal Control – A process designed to provide reasonable assurance regarding the 
achievement of objectives in the following categories: 

• Effectiveness and efficiency of operations.
• Reliability of reporting for internal and external use.
• Compliance with applicable laws and regulations.

(Uniform Guidance Section 200.61)

Selection of AJCC Operator 

Local Boards must select their AJCC Operator through a competitive process at least once every 
four years (WIOA Section 121[d][2][A]). As part of that competitive process, Local Boards are 
required to clearly articulate the expected role(s) and responsibilities of the AJCC Operator 
(Title 20 CFR Section 678.620[a]). 

AJCC Operators may be a single public, private, or non-profit entity or consortium of entities. 
However, if a consortium of entities consists of AJCC partners, it must include a minimum of 
three of the required AJCC partners listed in WIOA Section 121(b)(1). 

The types of entities eligible to be an AJCC Operator include: 

• An institution of higher education.
• An employment service state agency established under the Wagner-Peyser Act.
• A community-based organization, nonprofit organization, or workforce intermediary.
• A private for-profit entity.
• A government agency or governmental unit, such as, local or county governments,

school districts, state agencies, and federal WIOA partners.
• Another interested organization or entity, which may include a local chamber of

commerce or other business organization, or a labor organization.
(WIOA Section 121[d][2][B])

 
53



Page 5 of 8 

Local Boards must ensure that, in carrying out WIOA programs and activities, AJCC Operators 
adhere to the following (Title 20 CFR Section 678.600):  

• Disclose any potential conflicts of interest arising from the relations of the AJCC
Operator with particular training service providers or other service providers in
accordance with Uniform Guidance Section 200.318.

• Do not establish practices that create disincentives to providing services to individuals
with barriers to employment who may require longer-term services, such as intensive
employment, training, and education services.

• Comply with federal regulations and procurement policies relating to the calculation
and use of profits as outlined in Uniform Guidance.

• Adhere to any applicable firewalls or internal controls.

Procurement Standards 

When selecting an AJCC Operator, Local Boards are required to fully adhere to the federal 
procurement standards outlined in Uniform Guidance Sections 200.318-200.326, as well as 
their local procurement policies.  

Although the intent of WIOA is for all Local Boards to procure their AJCC Operators through a 
full and open competitive process, the Uniform Guidance allows for very limited instances in 
which alternate procurement methods may be allowed, if substantial justification is provided. 

The following are allowable procurement processes under Uniform Guidance. 

• Sealed Bid – Uniform Guidance Section 200.320(c).
• Competitive Proposals – Uniform Guidance Section 200.320(d).
• Sole Source – Uniform Guidance Section 200.320(f):

o The AJCC Operator services are only available from a single source.
o The public exigency or emergency for the requirement will not permit a delay

resulting from competitive solicitation.
o After solicitation from a number of sources, competition is determined to be

inadequate.

Whichever procurement method is used, Local Boards must retain extensive written 
documentation explaining the determination of the competitive process followed in selecting 
an AJCC operator. (20 CFR 678.605[d] and 678.610[b]).  

Local Boards must also make available to the public, through electronic means and open 
meetings, information regarding their selection of AJCC Operators (WIOA Section 107[e]). 

Once the competitive process is completed and an AJCC operator is selected, the operator 
must execute a legally binding agreement. All contracts, agreements, or Memorandums of 
Understanding must include at a minimum the following elements:  
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• Statement of Work
• Authorized Officials and Purpose
• Additional contractual terms and conditions

All AJCC Operators must be in place and operating in the AJCCs no later than July 1, 2021. 

Conflict of Interest and Firewalls 

A Local Board or administrative entity who seeks to compete to be the AJCC Operator must 
arrange for a neutral third party to conduct the competitive process. The third party may be a 
consultant, professional, outside government agency, or other independent entity. The Local 
Board must ensure that the third party does not participate in the competition by bidding, 
competing, or having any financial interest in the outcome of the procurement.  

Local Boards who use a third party to conduct the competitive process must a create a firewall 
in its procurement policy that only allows the Local Board to contribute the necessary and 
relevant federal, state, and local procurement requirements to the third party for them to 
conduct the competitive process. This information must be furnished to the third party prior to 
the start of the procurement process. It is imperative to note that the Local Board is prohibited 
from drafting specifications, developing contract requirements, statements of work, or other 
procurement related documents.  

Local Board Request for Approval to be an AJCC Operator 

If a Local Board or administrative entity competes to serve as the AJCC Operator and is selected 
through an appropriate procurement process, the Local Board may be designated as an AJCC 
Operator only with the agreement of the CEO and the Governor (WIOA 107[g][2]). In order to 
be considered by the Governor for designation as an AJCC Operator, the CEO must submit a 
Request for Approval to be an AJCC Operator (Attachment 1) application along with the 
required supporting documentation to the California Workforce Development Board (CWDB) 
by March 1, 2021, through one of the following methods:  

Mail California Workforce Development Board 
PO Box 826880 
Sacramento, CA 94280-0001 

Overnight Mail California Workforce Development Board 
Hand Deliver  800 Capitol Mall, Suite 1022 

Sacramento, CA 95814 

The local CEO will be notified in writing by May 1, 2021, regarding the approval or denial of the 
proposed Request for Approval. If approved, the designation will be effective immediately. 
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Selection of Adult and Dislocated Worker Career Service Providers 

Local Boards are responsible for identifying eligible Adult and Dislocated Worker Career 
Services Providers. The WIOA Section 107(d)(10)(D) states that if the AJCC Operator does not 
provide the Adult and Dislocated Worker Career Services described in Section 134(c)(2), the 
Local Board must identify eligible providers through awarding contracts. 

If an AJCC Operator wishes to also serve as the Adult and Dislocated Worker Career Services 
Provider they must have appropriate firewalls in place between the staff providing services, the 
staff responsible for oversight and monitoring of services, and the Local Board. The firewalls 
must conform to Title 20 CFR Section 679.430 for demonstrating internal controls and 
preventing conflicts of interests.  

A Local Board may avoid a conflict of interest by establishing appropriate firewalls such as a 
requirement for an outside entity or third party to conduct the competition. Outsourcing the 
entire process to an alternate entity would be the best practice in this circumstance to avoid a 
conflict of interest. 

All Adult and Dislocated Worker Career Services Providers must be in place and operating in the 
AJCCs no later than July 1, 2021.  

Request for Approval to be Adult and Dislocated Worker Career Services Provider 

A Local Board or administrative entity may be designated as an Adult and Dislocated Worker 
Career Services Provider only with the approval of the CEO and the Governor (WIOA Section 
107[g][2] and Title 20 CFR Section 679.410[b]). Approval under this provision would serve as 
the agreement by the Governor and would exempt the Local Board from selecting Adult and 
Dislocated Worker Career Service Providers through the awarding of contracts by allowing 
them to fulfill the role themselves. In line with the time period of selecting of AJCC Operators, if 
a Local Board receives approval to provide Adult and Dislocated Worker Career Services, that 
approval will be valid for a maximum of four years, after which time another request must be 
submitted. 

If a Local Board wants to provide Adult and Dislocated Worker Career Services, the local CEO 
must submit the Request for Approval to be an Adult and Dislocated Worker Career Services 
Provider application (Attachment 2) and the required supporting documentation to the CWDB 
by March 1, 2021, through one of the following methods. 

Mail California Workforce Development Board 
PO Box 826880 
Sacramento, CA 94280-0001 

Overnight Mail California Workforce Development Board 
Hand Deliver 800 Capitol Mall, Suite 1022 

Sacramento, CA 95814 
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The local CEO will be notified in writing by May 1, 2021, regarding the status of the request. If 
approved, the designation will be effective immediately. 

ACTION 

Please bring this Directive to the attention of the Local Board and other relevant parties. 

INQUIRIES 

If you have any questions, contact your Regional Advisor. 

/s/ JAIME L. GUTIERREZ, Chief 
Central Office Workforce Services Division 

Attachments are available on the internet: 

1. Request for Approval America’s Job Center of CaliforniaSM Operator (DOCX)
2. Request for Approval Adult and Dislocated Worker Career Services  Provider (DOCX)
3. Summary of Comments (PDF)
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ATTACHMENT 2 

Request for Approval 

America’s Job Center of CaliforniaSM 
Adult and Dislocated Worker  

Career Services Provider 

Local Workforce Development Board 

Local Workforce Development Area 

AGENDA ITEM 8.4
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The Workforce Innovation and Opportunity Act (WIOA) allows Local Workforce Development 
Boards (Local Board) to be an Adult and Dislocated Worker Career Services Provider with the 
agreement of the Chief Elected Official (CEO) and the Governor.  

This application will serve as the Local Board’s or administrative entity’s request for Governor 
Approval to be an Adult and Dislocated Worker Career Services Provider within a Local 
Workforce Development Area (Local Area) under WIOA. The application must be submitted to 
the California Workforce Development Board (CWDB) by March 1, 2021, through one of the 
following methods: 

Mail California Workforce Development Board 
P.O. Box 826880 
Sacramento, CA 94280-0001 

Overnight Mail California Workforce Development Board 
Hand Deliver  800 Capitol Mall, Suite 1022 

Sacramento, CA 95814 

If the CWDB determines the request is incomplete, it will either be returned or held until the 
necessary documentation is submitted. Please contact your Regional Advisor for technical 
assistance or questions related to completing and submitting this request.  

Contact Person 

Contact Person’s Phone Number 

Date of Submission 

Name of Local Board 

Mailing Address 

City, State Zip 
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Request for Approval 
Adult and Dislocated Worker Career Services Provider 

Local Chief Elected Official Statement 

A Local Board or administrative entity that seeks approval to be an Adult and Dislocated Worker 
Career Services Provider within an America’s Job Center of California must provide a statement 
from the local CEO indicating his/her request as well as responses to the following questions.  

Please provide responses to the following items on a separate document: 

1. What factors guided the Local Board’s or administrative entity’s decision to submit this
application to be an Adult and Dislocated Worker Career Services Provider within the Local
Area?

2. How would participants be better served by the Local Board or administrative entity acting
in this role rather than through the awarding of contracts?

3. Describe the Basic and Individualized Career Services the Local Board or administrative
entity will provide as well as their past experience providing these services.

4. Provide the Local Area's performance outcomes for each of the last two Program Years (PY
19-20 and 20-21) and evidence that the Local Board or administrative entity is qualified to
provide Adult and Dislocated Worker Career Services, including testimonials that speak to
the effectiveness and efficiency with which the Local Board or administrative entity has
provided or can provide those services.

5. Attach documentation (signed and dated letter) that the members of the Local Board and
other relevant parties (e.g., Board of Supervisors) reviewed the information provided in the
application and approved the request in a public meeting.

6. Attach documentation of internal controls, conflict of interest, and firewall policies.
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Signature Page 

By signing below, the local CEO and Local Board chair request approval from the Governor to be 
an Adult and Dislocated Worker Career Services Provider. Each party certifies that this 
application submission was reviewed and demonstrates that the Local Board or administrative 
entity will meet all the requirements as an Adult and Dislocated Worker Career Services 
Provider under WIOA law and regulations.  

Instructions 
The Local Board chair and local CEO must sign and date this form. Include the original 
signatures with the request. 

Local Workforce Development Board 
Chair 

Local Chief Elected Official 

Signature Signature 

Name Name 

Title Title 

Date Date 
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Agenda Item 8.5 
 
 

 Consent    Action   Information 
 

To: Workforce Development Board of Madera County  
From: Tracie Scott-Contreras, Executive Director 
Date: June 18, 2020 
Subject: Regional and Local Strategic Plan Process Update 
  
Information: 

The Regional and Local Strategic Plan process for implementation of the requirements of the Workforce 
Innovation and Opportunity Act was completed in March of 2017 and approved in July 2017.  A required 
modification to the original four-year plan was submitted in March of 2019 and approved in July of 2019.  
The planning cycle required in the Federal regulations will begin again in July of this year.  It is anticipated 
that the process to update the regional and local plans will follow approximately the same timeline and 
requirements as the previous plan submissions.  We anticipate receiving planning guidance from the State 
in July of 2020, with a due date in March of 2021.  We will be working with a consultant for our local plan 
development and with the Regional Organizer for the San Joaquin Valley and Associated Counties 
Regional Planning Unit for the development regional plan.  It is likely that there will be a requirement for 
the convening of several community input sessions with specific plan partners – these convenings, if 
required, will take place this Fall. 
 
Both the regional and local plans must be approved by the Workforce Development Board and by the 
Board of Supervisors, prior to submission to the State. 
 
Staff will keep the Board informed regarding any guidance received, timelines for plan development, 
approval and submission, and any areas for which we need Board member assistance or participation. 
 
  
Financing: 

Workforce Innovation and Opportunity Act  
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 Consent  Action  Information 

To: Workforce Development Board of Madera County  
From: Tracie Scott-Contreras, Executive Director 
Date: June 18, 2020 
Subject: State Level Performance Goals and Local Area Negotiations Update 

Information: 

Every two years, the Workforce Innovation and Opportunity Act requires that every State negotiate and 
come to agreement with the Department of Labor on the State’s performance goals for the upcoming two-
year period.  Following the conclusion of these negotiations with the Department of Labor, the State 
implements a performance negotiation process with each local Workforce Development Area. 

This year, we will be providing proposed performance goals for the 2020-2021 and 2021-2022 program 
years to the State Workforce Development Board by August 30.  The final performance for PY 18-19 has 
been published and our preliminary performance outcomes will be available by August 15, 2020.  Following 
submission of our proposed goals, the State Board will schedule a call with all of the Boards in our region 
and will work through our negotiations individually on the call.  We will be looking closely at our 18-19 and 
19-20 outcomes, along with current economic indicators and anticipated impacts on employment and 
unemployment moving forward, to inform our negotiation process with the State. 

A chart with PY 18-19 performance goals and outcomes, along with negotiated PY 19-20 goals is attached 
for the Board’s review.  Current State guidance and published State performance goals are also attached. 

Financing: 

Workforce Innovation and Opportunity Act  
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Local Local Local 

Negotiated 

PY18-19

Actual 

Performance 

Negotiated 

PY19-20

Adult 

Employment  2nd Q post exit (7/1/16 - 6/30/17) 64.0% 64.7% 66.8%

Employment  4th Q post exit (7/1/16 - 12/31/16) 63.0% 66.8% 65.0%

Median Earnings (7/1/16 - 6/30/17) 4,850$     4,672$   5,150$    

Credential Attainment Rate (7/1/16 - 12/31/16) 56.5% 67.5% 58.0%

Measureable Skill Gain (7/1/17 - 6/30/18)baseline baseline baseline baseline 

Dislocated Worker

Employment  2nd Q post exit (7/1/16 - 6/30/17) 71.0% 76.6% 73.0%

Employment  4th Q post exit (7/1/16 - 12/31/16) 70.0% 77.3% 73.0%

Median Earnings (7/1/16 - 6/30/17) 6,100$     7,513$   6,300$    

Credential Attainment Rate (7/1/16 - 12/31/16) 65.0% 93.3% 67.0%

Measureable Skill Gain (7/1/17 - 6/30/18)baseline baseline baseline baseline 

Youth

In Ed,Trng or Employment  2nd Q post exit (7/1/16 - 6/30/17) 60.0% 65.7% 62.0%

In Ed,Trng or Employment  4th Q post exit (7/1/16 - 12/31/16) 62.0% 76.5% 64.0%

Median Earnings (7/1/16 - 6/30/17)baseline 4,148$   Baseline 

Credential Attainment Rate (7/1/16 - 12/31/16) 57.0% 75.0% 59.0%

Measureable Skill Gain (7/1/17 - 6/30/18) baseline baseline baseline 

Performance Indicators

Local Workforce Development Area: Madera

AGENDA ITEM 8.6
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Date: April 16, 2020 Number: WSD19-11 

Page 1 of 5   50:57 

STATE LEVEL PERFORMANCE GOALS AND LOCAL AREA NEGOTIATIONS 

EXECUTIVE SUMMARY 

This policy provides the guidance and establishes the procedure regarding final Workforce 
Innovation and Opportunity Act (WIOA) state-level negotiated performance goals for the 
following programs: Wagner-Peyser; and Title IB Adult, Dislocated Worker, and Youth. In 
addition, this Directive provides guidance to Local Workforce Development Areas (Local Areas) 
on negotiating Adult, Dislocated Worker, and Youth program performance goals. 

The state intends to negotiate Title IB WIOA primary indicators of performance every two years 
with Local Areas through a negotiation process with representatives of Regional Planning Units 
(RPU). This policy applies to all Local Areas, and is effective on the day of issuance. 

This policy contains some state-imposed requirements. All state-imposed requirements are 
indicated by bold, italic type. 

This Directive finalizes Workforce Services Draft Directive State Level Performance Goals and 
Local Area Negotiations (WSDD-205), issued for comment on January 6, 2020. The Workforce 
Development Community submitted 2 comments during the draft comment period. A summary 
of comments, including all changes, is provided as Attachment 1.  

This policy supersedes Workforce Services Directive State Level Performance Goals and Local 
Area Negotiations for PY 18 and PY 19 (WSD18-13), dated May 13, 2019. Retain this Directive 
until further notice. 

REFERENCES 

• WIOA (Public Law 113-128) Sections 107(d)(9), 116(b)-(c) and 503
• Title 20 Code of Federal Regulations (CFR) Part 677: “Performance Accountability Under

Title I of the Workforce Innovation and Opportunity Act” (Uniform Guidance)
• Title 20 CFR Part 679: “What are the requirements for local planning?”(DOL Exceptions),

Section 679.510

AGENDA ITEM 8.6
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• Training and Employment Guidance Letter (TEGL) 11-19, Subject: Negotiations and
Sanctions Guidance for the Workforce Innovation and Opportunity Act (WIOA) Core
Programs (February 6, 2020)

• TEGL 10-16, Change 1, Subject: Performance Accountability Guidance for Workforce
Innovation and Opportunity Act (WIOA) Title I, Title II, Title III, Title IV Core Programs
(August 23, 2017)

• Workforce Services Directive WSD19-03 (PDF), Subject: Performance Guidance (August
28, 2019)

BACKGROUND 

Under WIOA Section 116(b), the state is required to negotiate and reach an agreement with 
the Department of Labor (DOL) on state-level performance goals for Wagner-Peyser, and WIOA 
Title IB Adult, Dislocated Worker, and Youth Programs every two years for five of the primary 
indicators of performance. These negotiated rates will be in the State Plan.  

The policy in the State Plan supports the establishment of performance goals based on current 
and projected levels, which enables Local Areas in their planning efforts to provide industry-
related skill attainment to participants who face barriers to employment. Increasing the 
percentage of participants served from identified target populations helps develop the state’s 
vision to build and sustain regional sector pathways, and prepare a workforce for in-demand 
middle skill jobs. The rationale and subsequent data-driven analysis also sought to establish 
continuous improvement in the workforce education and training system, and ensure a return 
on targeted investments. 

The state and Local Areas shall negotiate and reach an agreement on local-level performance 
goals for the same two program years (PY) as the state negotiated goals.  

POLICY AND PROCEDURES 

This policy serves to outline the definitions and procedures needed to understand the process 
when negotiating the five primary indicators of performance. 

Definitions 

Expected levels of performance – Levels of performance for each primary indicator of 
performance for each core program submitted by the state in the initial submission of the State 
Plan.  
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Pre-negotiated target – The target levels after entering the most recently completed Annual 
Report data and data from the previous calendar year into the Statistical Adjustment Model 
(SAM). For example, negotiations for PY 2020 and 2021 will use the 2018 Annual Report data. 

Negotiated level of performance – Levels of performance for each primary indicator of 
performance for each core program agreed to by the state and DOL, and the Local Area and the 
state.  

Adjusted levels of performance – The levels of performance after being adjusted in the SAM at 
the end of the PY using actual data. The adjusted levels of performance will be used to 
determine performance success or failure. 

Statistical Adjustment Model (SAM) 
The SAM is an objective statistical regression model developed by DOL. It is used to make 
adjustments for actual economic conditions, and the characteristics of participants served at 
the end of the PY. In compliance with the WIOA, the existing DOL issued SAM will be used to 
negotiate local-level performance goals. The model takes into consideration labor market 
factors such as employment rates and job losses and/or gains in different industries so the 
goals are realistic and representative of the existing economic status. In addition, the SAM 
incorporates participant barriers to employment that include poor work history, lack of work 
experience, lack of educational or occupational skills attainment, dislocation from high-wage 
and high-benefit employment, low levels of literacy or English proficiency, disability status, 
homelessness, ex-offender status, and welfare dependency to get an accurate representation 
of the population that is being served.  

The SAM will provide two major functions in performance negotiations and performance 
assessment.  

1. It is one of the tools used when reaching agreement with the Local Areas on the
negotiated levels of performance. It is used to account for the expected economic 
conditions and the expected characteristics of participants to be served in the Local 
Areas. 

2. It will be applied at the close of the PY to adjust for actual economic conditions
experienced and actual characteristics of participants. 

When used at a local level, the SAM may not accurately adjust the data and performance 
measures specific to the Local Area. Local Areas should review the SAM, and how it affects 
their performance goals before negotiating performance goals with the state.  

Negotiating Performance 
The objective of the negotiation process is to define local-level performance goals that are 
aligned with current economic indicators, and that reflect Local Area service strategies and 
local achievements. The process should also build on the overall system goal of continuous 
improvement, providing the greatest return on workforce investments, and enabling the 
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regional planning implementation of the WIOA by providing industry-relevant skills attainment 
for individuals with barriers to employment. 

The state will take into account the following factors when negotiating performance with Local 
Areas: 

• How the levels involved compare with the negotiated levels of performance established
for the state.

• Ensure that the negotiated levels account for the expected economic conditions and the
expected participant characteristics based on the SAM.

• The levels involved promote continuous improvement of the indicators of performance.

The WIOA emphasizes serving individuals with barriers to employment and individuals more at-
risk of not connecting to the labor market. The state encourages Local Areas to serve 
individuals with barriers to employment who may need higher levels of service to achieve a 
positive outcome. The impact of serving these customers will be accounted for in the adjusted 
levels of performance calculated after the PY. Local Areas are encouraged to review the SAM to 
understand the benefit of serving individuals with barriers on their target outcomes. 

The Local Areas will negotiate with the state and reach an agreement on local-levels of 
performance no later than September 30th. The negotiations will take place every two years, 
and will negotiate two PYs at a time. Once negotiations are completed, the goals are final and 
second year goals cannot be renegotiated  

Primary Indicators of Performance 
Each Local Area must negotiate performance goals for Title I Adult, Dislocated Worker, and 
Youth programs for each of the following primary indicators of performance: 

• Employment in the second quarter after exit
• Employment in the fourth quarter after exit
• Median earnings in the second quarter after exit
• Credential attainment rate
• Measurable skill gains

For detailed information on each of the primary indicators of performance, please see 
Performance Guidance (WSD19-03 [PDF]). 

The Negotiation Process 
The following table provides a timeline for the negotiations process, which occurs every two 
years.  

Action Date 
DOL and the state will negotiate to reach state level negotiated 
goals. 

By June 30th 
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Action Date 
The state will release an IN with the state’s negotiated goals and 
inform Local Areas that the negotiation process has begun.  

By mid-July 

The state will schedule negotiations and provide the pre-negotiated 
target number to the Local Area.  

By mid-July 

Local Areas can access the previous PY’s preliminary annual report 
after the fourth quarter report has been certified with DOL. 

August 15th 

Local Areas are required to send the state their proposed goals. By last Friday in August 
The state and RPUs will negotiate to reach Local Area level 
negotiated goals. 

By September 30 

The state adjusts the Local Area level negotiated goals. By December 31st 
following the end of PY 

Determining Successful Performance 
After the PY, the state adjusts the Local Area negotiated goals by entering the actual Annual 
Report data into the SAM to determine if Local Areas pass or fail performance. Further 
guidance on calculating performance success will be issued in a separate directive. 

ACTION 

Bring this Directive to the attention of all affected parties. 

INQUIRIES 

If you have any questions, contact the Program Reporting and Analysis Unit at 
WSBManagePerformance@edd.ca.gov. 

/s/ JAIME L. GUTIERREZ, Chief 
Central Office Workforce Services Division 

Attachments are available on the internet: 

Summary of Comments (PDF) 
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Date: June 4, 2020 Number: WSIN19-48 
Expiration Date: 07/04/2020 

Page 1 of 2 50:187 

STATE NEGOTIATED PERFORMANCE GOALS PY 2020 and 2021 

The Workforce Innovation and Opportunity Act (WIOA) Section 116(b) requires the state to 
reach an agreement with the US Department of Labor (DOL) on state-level performance goals 
for the Wagner-Peyser, and WIOA Title IB Adult, Dislocated Worker, and Youth programs every 
two years. 

In May 2020, the state negotiated the performance goals with the DOL for Program Years (PY) 
2020 and 2021 using the Statistical Adjustment Model (SAM) as a baseline. 

The Employment Development Department will negotiate levels of performance for five of the 
WIOA primary indicators of performance with Local Areas for PY 2020 and PY 2021.  

The state will take into account the following factors when negotiating performance goals with 
the Local Areas:  

PY 2020 and PY 2021 Negotiated Performance Goals 

Indicators Adults Dislocated 
Workers Youth Wagner-

Peyser 
Employment Rate 2nd 
Quarter After Exit  
(Includes placement in 
education for Youth) 

67.0% 71.9% 71.0% 61.4% 

Employment Rate 4th 
Quarter After Exit  
(Includes placement in 
education for Youth) 

66.0% 72.5% 71.0% 62.0% 

Median Earnings 2nd 
Quarter After Exit $6,000 $8,070 $3,490 $6,689 

Credential Attainment 60.0% 60.0% 60.0% N/A 

Measurable Skill 
Gains 50.0% 50.0% 56.4% N/A 

AGENDA ITEM 8.6
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Page 2 of 2 

• How the levels involved compare with the negotiated levels of performance established
for the state.

• Ensure that the negotiated levels account for the economic conditions and the
participant characteristics based on the SAM.

• The levels involved promote continuous improvement of the indicators of performance.

For more information on the Performance Negotiation process, please review the Workforce 
Services Directive State Level Performance Goals and Local Area Negotiations (WSD19-11 PDF). 

If you have questions related to this information, contact the Program Reporting and Analysis 
Unit at wsbmanageperformance@edd.ca.gov. 

/s/ JAIME L. GUTIERREZ, Chief 
Central Office Workforce Services Division 

 
71

https://www.edd.ca.gov/Jobs_and_Training/pubs/wsd19-11.pdf
mailto:wsbmanageperformance@edd.ca.gov


Agenda Item 8.7 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 
From: Tracie Scott-Contreras, Executive Director 
Date: June 18, 2020 
Subject: COVID-19 Update 

Information: 

On March 13, 2020 we moved to phone-based services to minimize public contact while continuing to 
provide services.  The resource room was open and limited to a maximum of 10 people at a time, and 1 
hour per person.  We sanitize the equipment after each use. 

As of March 20, 2020 at noon, and in response to the order by the Governor, we locked the front doors to 
the facility and have been providing access to the facility by appointment only.  This includes picking up or 
dropping off documents, accessing the resource room, or scheduling assessments.  Our staff have been 
providing all other services by phone or on-line meetings. This has been consistent with the strategy being 
used by other partners who are still open and on-site or otherwise available, as organizations who provide 
government programs and services. 

We have developed a phased plan for beginning to provide in-person services that we began rolling out 
the week of May 4.  At this time, the number of customers who are interested in in-person services is very 
low, and we are managing the numbers safely and effectively.  Customers who do come into the facility 
are screened at the lobby doors and are asked to immediately wash or sanitize their hands. We ask that 
customers coming to the Center for in-person services wear a mask or face covering as well. 

The front doors of the Center were reopened to the public on June 8, 2020.  The screening, mask, hand 
sanitizing, and social distancing requirements remain in place.  We have added plexiglass screens to the 
lobby and resource room staff desks and are limiting group activities to 5 at this time, to ensure appropriate 
social distancing. 

All staff have been provided masks, and we have made disinfecting products, hand sanitizer, and gloves 
available to all staff as well. 

We continue to monitor the situation by regularly checking the CDC, State, and Local Health Department 
websites. 

Financing: 

Workforce Innovation and Opportunity Act  

 
72



2020 – 2021 

WDB BOARD MEETINGS 
Meeting Location: 

Workforce Assistance Center 
2037 W. Cleveland Avenue 

Madera, CA 93637 
559-662-4589 

Workforce Development Board meets 
every other month: 3rd Thursday of the month @ 3:00 p.m.

August 20, 2020 

October 15, 2020 

December 17, 2020 

February 18, 2021 

April 15, 2021 

June 17, 2021 

AGENDA ITEM 8.8
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HANDOUT - WDB 6/18/2020



The IBEW Local 100 is currently accepting open applications for it Solar Installer Classification. 

This is an entry level classification that requires physical stamina, mental aptitude, good vision, and 

mechanical ability. Hand and finger dexterity is essential. Working with heavy and bulky items, 

repetitiously throughout the workday is very common. One must be able to work uncrating, carrying, 

and installing photovoltaic panels; installing cable ties (zip-ties) on to wiring harnesses; and other labor 

intensive activities associated with utility scale solar installation. Much of the Solar Installer work is done 

in fields with uneven terrain, in wet, cold, dusty and extreme heat conditions. Carrying photovoltaic 

panels with weights ranging from 30 to 100 pounds per panel. The panels are then installed at heights 

ranging from 6 inches to 84 inches above the ground and are held in place with bolted clips which utilize 

bolts ranging from a trade size #10 bolt to 1/2 inch bolts. Positive attitude and ability to work well with 

others is extremely important as working in team and group settings is very common. It is an extremely 

rare occasion that anyone is able to work if they are not able to meet these requirements as there is no 

such thing as “Light Duty” available to this Classification. 

Applicants must be able to provide valid documentation for required Union and Employer in-

hire paperwork (per I-9 employment eligibility requirements.). Applicants also must be able to pass pre-

employment drug screening. Applicants must establish membership with the Union and maintain that 

membership throughout employment. Membership enrollment cost is a one-time $27 initiation fee, plus 

2 months of Monthly Dues, totaling $109.60. Monthly Dues are currently $41.30 per month and may be 

paid in advance.  

Once hired, the applicants are paid directly from the employer on a weekly basis. Wage rates 

and fringe contributions are established by contractual agreements between the IBEW and the National 

Electrical Contractors Association (NECA). Wage increases are determined by hours of working 

experience submitted by the employee/member and verified by the Union. All fringe benefits are 

maintained by the employer and are not deducted from the Base Hourly Rate. Employee’s spouse and 

dependents are covered by the Health & Welfare plan at no out of pocket cost to the employee (whole 

family coverage).  

A breakdown of wage rates and fringe package is listed below along with wage level increase 

requirements. A 3% gross pay deduction is made for working dues established by the Local Union 

Bylaws. 

Classification Base 
Hourly 

Health & 
Welfare 

NEBF NLMCC AMF JATC TOTAL 

CW-SI 1 13.35 6.65 3% 0.01 0.15 0.85 21.41 

CW-SI 2 14.84 6.65 3% 0.01 0.15 0.85 22.95 

CW-SI 3 16.32 6.65 3% 0.01 0.15 0.85 24.47 

CW-SI 4 17.80 6.65 3% 0.01 0.15 0.85 25.99 

CW-SI 5 20.77 6.65 3% 0.01 0.15 0.85 29.05 

CW-SI 6 23.74 6.65 3% 0.01 0.15 0.85 32.11 

Increase Requirements: 

CW-SI 1 = 0 – 2000 Hours of experience CW-SI 4 = 6501 – 9000 Hours of experience 

CW-SI 2 = 2001 – 4000 Hours of experience CW-SI 5 = 9001 – 11500 Hours of experience 

CW-SI 3 = 4001 – 6500 Hours of experience CW-SI 6 = 11501+ Hours of experience 

HANDOUT - WDB 6/18/2020 
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