AGENDA

October 23, 2014
3:00 p.m.

Meeting will be held at:

Madera County Workforce Assistance Center
Conference Room
441 E. Yosemite Avenue
Madera, CA 93638
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or
participate in a meeting or function of the Madera County Workforce Investment Board, may request assistance by contacting the
Executive Assistant at Madera County Workforce Investment Corporation office, 441 E. Yosemite Avenue, Madera, CA 93638; Telephone
559/662-4589; Fax 559/673-1794.

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce Investment
Board website at http://www.maderaworkforce.org/?page_id=736. These documents are also available at the Madera County Workforce
Assistance Center — office of the Executive Director.

1.0 Call to Order
1.1 Pledge of Allegiance

2.0 Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The comment period will be limited
to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker per subject matter.

3.0 Introductions and Recognitions
4.0 Adoption of Board Agenda
5.0 Consent Calendar

5.1 Approve Madera County Workforce Investment Corporation (MCWIC) Meeting Minutes — September
17,2014

6.0 Action Items
6.1 Approve Single Audit for PY 2013-14
6.2 Approve Financial Reports
7.0 Information Items
7.1 Grants/Projects Update
7.2 Facilities Update
7.3 Workforce Innovation and Opportunity Act (WIOA) Update



http://www.maderaworkforce.org/?page_id=736

8.0 Written Communication

9.0 Open Discussion/Reports/Information
9.1 Committee Members
9.2 Staff

10.0 Next Meeting
November 27, 2014

11.0 Adjournment




AGENDAITEM 5.1

SPECIAL MEETING
September 17, 2014

PRESENT: Bob Carlson, Rich Mostert, Robyn Smith, Kelly Woodard

ABSENT: Debi Bray, Manuel Nevarez,
GUEST: Gail Lopez, Jessica Roche, Nicki Martin
OTHERS:

1.0 Call to Order
Meeting called to order at 10:00 a.m.
1.1 Pledge of Allegiance

2.0 Public Comment
None

3.0 Introductions and Recognitions

None
4.0 Adoption of Board Agenda

Bob moved to approve adoption of the agenda, seconded by Kelly Woodard.
Vote: Approved — unanimous

Yes: Bob Carlson, Rich Mostert, Robyn Smith, Kelly Woodard

5.0 Consent Calendar
5.1 Madera County Workforce Investment Corporation (MCWIC) Meeting Minutes — June 26, 2014
Kelly moved to approve, seconded by Robyn Smith.
Vote: Approved — unanimous
Yes: Bob Carlson, Rich Mostert, Robyn Smith, Kelly Woodard
6.0 Action Items

6.1 Approve Memorandum of Understanding between Madera County Workforce Investment Board
and the Madera County Workforce Assistance Center System Consortium of Partner Agencies

The memorandum of understanding (MOU) was brought to the Board for their review and approval in
order to have the MCWIC named the Operator of the Madera County’s America’s Job Center of
California. The final document contains the signatures of all 4 partners on the MOU (Central Valley
Opportunity Center, Employment Development Department, Dept. of Rehabilitation and Madera Adult
School) and has not changed substantively since it was first brought to the Board.
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6.2

6.3

6.4

Robyn Smith moved to approve, seconded by Bob Carlson.

Vote: Approved — unanimous

Yes: Bob Carlson, Rich Mostert, Robyn Smith, Kelly Woodard

Approve MCWIC 2014-15 Budget

MCWIC staff brought a proposed budget to the Board until the year-end closing was finalized. The
budget provided is preliminary until all auditing is completed. Staff will bring back a revised budget to
include additional grants and all adjustments as a result of the final audit.

Kelly Woodard moved to approve, seconded by Robyn Smith.

Vote: Approved — unanimous

Yes: Bob Carlson, Rich Mostert, Robyn Smith, Kelly Woodard

Approve Financial Reports

Financial statements provided are preliminary until the audit is finalized. Statements provided provide
information up to the end of the fiscal year and the end of August, 2014. Staff is now able to pull
budget information directly from the new accounting system and will provide monthly budget reports to
the Board.

Kelly Woodard moved to approve, seconded by Robyn Smith.

Vote: Approved — unanimous

Yes: Bob Carlson, Rich Mostert, Robyn Smith, Kelly Woodard

Approve Disposal of Obsolete Equipment from Inventory

New computers for customer use in the Resource Room were purchased with funds from the
Chukchansi grant. Most of the replaced computers were used to swap out older staff computers. The
computers marked for disposal are 8 years old and are no longer able to be updated. The old
computers are marked for donations to other organizations.

Kelly Woodard moved to approve, seconded by Robyn Smith.

Vote: Approved — unanimous

Yes: Bob Carlson, Rich Mostert, Robyn Smith, Kelly Woodard

7.0 Information Items

71

Grants/Projects Update

e The CDCR prison grants are going well. The MCWIC staff/program received a 100% monitor review.
CDCR is interested in starting this project in other areas as well. MCWIC will apply for another 3 year
contact

e The CCP probation grant provides services to probation and in-custody participants. We have 1 more
year on this contract

e Wells Fargo awarded MCWIC an additional $10,000 for veteran services

e MCWIC is working on starting up the PG&E Power Pathways grant. PG&E will post on their website
in October. Staff is currently recruiting for the January or February start.

e The NEG OJT grant closed in May. MCWIC exceeded the number of participants proposed for the
grant.

Rich Mostert suggested that staff may want to search for grant is small community companies as well.




7.2 Facilities Update

A presentation and information for the new County Campus was provided at the Board of Supervisors
meeting on September 15, 2014. The project received approval to move forward. They are looking at
possible completion for 2016-17.

7.3 Auditor Engagement Letter

The auditor was on site for a week for an audit. The audit report will be provided to the Board at their
next meeting.

7.4 Workforce Innovation Opportunity Act (WIOA) Update

Staff have been attending various webinars and training to gather information on WIOA. They have
been gathering as much information from the Feds as possible and expect to receive information from
the State soon. Staff is working on the customer flow per the WIOA information available and
educating staff on WIOA. Changes will probably start to be implemented in January.

7.5 MCWIC Board Composition
Staff is continuously recruiting for members to the Board.
8.0 Written Communication
8.1 Side-by-Side Comparison of WIA and WIOA
9.0 Open Discussion/Reports/Information
9.1 Committee Members

None
9.2 Staff

None
10.0 Next Meeting

October 23, 2014

11.0 Adjournment

Kelly Woodard moved to adjourn the meeting, seconded by Bob Carlson. Meeting adjourned at 10:36 a.m.




Agenda Iltem 6.1

[ ] Consent X] Action [ ] Information

To: Madera County Workforce Investment Corporation
From: Elaine Craig, Executive Director
Date: October 23, 2014

Subject: Review and Approve MCWIC Fiscal Year 2013-2014 Single Audit

Recommendation:

Staff recommend approval of the MCWIC Fiscal Year 2013-2014 Single Audit.
Summary:

Per IRS and Federal OMB requirements, the MCWIC as a non-profit and a recipient of federal
grants, must undergo an annual single audit. This was accomplished by the firm Morse Wittwer
Sampson, LLP. Staff are pleased to advise that the single audit report has no findings and no
recommendations by the staff from Morse Wittwer Sampson, LLP.

Financing:

Workforce Investment Act of 1998
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MADERA COUNTY WORKFORCE INVESTMENT CORPORATION

STATEMENT OF FINANCIAL POSITION
June 30, 2014

ASSETS

Current Assets
Cash and cash equivalents
Grants receivable
Accounts receivable, net
Total current assets

Property and Equipment, Net
Total assets
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable
Accrued payroll and related expenses
Total current liabilities
Commitments and Contingencies
Net Assets
Temporarily restricted

Unrestricted

Total liabilities and net assets

See Independent Auditor's Report and Notes to Financial Statements.

4

20,263
211,428
7,598

239,289

46,059

285,348

103,968
77,848

181,816

5,927
97,605

103,532

285,348
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MADERA COUNTY WORKFORCE INVESTMENT CORPORATION

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2014

Temporarily
Unrestricted Restricted Total
Revenues, Gains, and Other Support:
Grants and contracts $ 2,618,733 $ - $ 2,618,733
Contributions 1,335 35,000 36,335
Rental and other income 25,058 - 25,058
Charges for services 49,214 - 49,214
2,694,340 35,000 2,729,340
Net assets released from restrictions 47,323 ( 47,323) -
Total revenues, gains, and other support 2,741,663 ( 12,323) 2,729,340
Expenses:
Program services 2,618,733 - 2,618,733
Supporting services 111,374 - 111,374
Total expenses 2,730,107 - 2,730,107
Increase (Decrease) in Net Assets 11,556 ( 12,323) ( 767)
Net Assets, Beginning of Year 106,796 18,250 125,046
Prior Period Adjustment ( 20,747) - ( 20,747)
Net Assets, Beginning of Year as Restated 86,049 18,250 104,299
Net Assets, End of Year $ 97,605 $ 5,927 $ 103,532

See Independent Auditor's Report and Notes to Financial Statements.
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MADERA COUNTY WORKFORCE INVESTMENT CORPORATION

STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2014

Cash Flows From Operating Activities:
Decrease in net assets
Adjustment to reconcile decrease in net assets to net cash
provided by operating activities:
Depreciation
Bad debt expense
Changes in operating assets and liabilities:
Increase in grants receivable
Increase in other receivable
Decrease in deposits and prepaid expenses
Increase in accounts payable
Increase in accrued payroll and related expenses
Decrease in refundable advances
Net cash provided by operating activities

Cash Flows From Investing Activities:
Purchase of property and equipment
Net cash used in investing activities

Net Decrease in Cash and Cash Equivalents

Cash and Cash Equivalents, Beginning of Year
Cash and Cash Equivalents, End of Year

See Independent Auditor's Report and Notes to Financial Statements.

7

$

(767)

19,742
1,435

62,485)
684)
17,696
55,149
5,586
16,833)

18,839

22,100)

22,100)

3,261)

23,524

20,263
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Agenda Iltem 6.2

[ ] Consent X] Action [ ] Information

To: Madera County Workforce Investment Corporation
From: Elaine Craig, Executive Director
Date: October 23, 2014

Subject: Approve Financial Reports

Recommendation:

Staff recommend approval of the year to date financial reports for the period ending September
30, 2014.

Summary:

Attached are the financial reports for month ending September 30, 2014. The reports include
the Balance Sheet, Statement of Cash Flow and Encumbrance Budget Report.

Financing:

Workforce Investment Act of 1998
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Agenda ltem 7.1

[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation

From: Elaine Craig, Executive Director
Workforce Investment Board

Date: October 23, 2014
Subject: Grants/Projects Update

Information:

o California Department of Corrections and Rehabilitation (CDCR): Four staff continue to work
with a Transitions Project at CCWF and VSP in Chowchilla wherein they are conducting job
readiness workshops to inmates who are approximately 120 days from release. Each
workshop has approximately 30 inmates each for a total of 120 inmates every workshop
session which are approximately four weeks in length with one week break in between.
Curriculum consists of topics such as resume portfolio, financial literacy, career search.
Processing invoices and receiving reimbursement from CDCR is current and running
smoothly. Staff continue to receive excellent evaluations from the institution staff and
inmates. We are also working with a Wells Fargo representative who has been cleared and is
now conducting Financial Literacy Workshops during that portion of the workshop curriculum.
We are in the second year of the project which began July 1, 2014 and ends June 30, 2015.
We will enter into discussions with CDCR to determine the feasibility of continuing this project
into a third year but that negotiation process will not begin until the end of the year per CDCR.
We recently received a perfect score from a review conducted by personnel from Sacramento
CDCR related to the effectiveness of the workshops, staff presenting the workshops and
evaluations from the participants.

CCP/AB109: We are currently providing in custody workshops at the Madera County
Department of Corrections facility. To date, staff have completed two group workshops of
approximately 12 participants. Evaluations from the participants have been excellent, and
some of the participants have started to come into the Center after they are released from the
facility and are ready to being training or job search. We are also conducting specialized, 3
hour orientation sessions twice per month for individuals referred from County Corrections
and Probation. The sessions assist these customers to access the services they need to
become employed.

e Well Fargo Veteran Project: We have received official notification of an additional $10,000
from Wells Fargo to continue to provide resources and assistance to veterans in the




community. The intent for use of this second round of funding is to continue with the work
started last year. We will continue to recruit Veteran Mentors, increase advertising and
outreach to the Veteran community, participate in all Veteran-oriented community events, and
continue to add resources and options to improve our web-based Veteran Resource Center,
including the addition of an on-line interest form. Planning is also underway for Veteran-
focused Financial Literacy workshops, as well as an Employer Panel/Forum event to provide
interaction opportunities between our Veteran customers and local employers.

Veteran Power Pathways Grant: This grant is in collaboration with Fresno and Kings County.
We will have a cohort of 30 veterans who will receive training through Pacific Gas and
Electric. Madera cohort will receive their training specifically in gas for 20 participants. We
have begun recruitment for the anticipated January 2015 start date. The other ten
participants will attend the Fresno training which will be a hybrid class...gas and line/utility
worker training. We continue to publicize and recruit for this training program, and have
received some sample tools and forms, as well as a detailed outline of the up-front selection
process, from our partners in Fresno County.

NEG OJT: We have closed out this grant effective May 30, 2014 after receiving an extension
in order to attempt to expend the full amount. This extension was beneficial in that we will
only return approximately $25,000 to the state. Our participant numbers and retention in the
jobs after the training period far exceeded our proposed numbers in the application for these
funds.

Disability Employment Initiative: We have received additional Ticket to Work revenue and
have been working diligently to increase Ticket assignments. The DEI grant called for us to
enroll 60 participants in the three year term of the grant and we have exceeded this number
with the grant ending September 30, 2014. We intend to sustain this program, and the
staffing, through WIA and other funds, including ticket revenue.

We received $25,000 from Chukchansi to be used to replace all of the computers used by
customers in the Resource Rooms of all three One Stops. This is approximately 30
computers. This will then allow us to utilize the old computers to upgrade staff equipment and
save us dollars in the budget for staff equipment. This has been fully accomplished and we
are processing the required disposal documents for the MCWIC approval in order to donate
the equipment we can no longer use. This was per the grant application we submitted.

We have been notified that we are the recipient, with Fresno and Kings Counties, of Prop 39
Pre-Apprenticeship training funds. Fresno is the lead on this grant and project. It will provide
training to 25 participants from Madera and we are currently working on contractual
documents with Fresno. We anticipate that the training programs through this grant will begin
after January 2015, and there will be multiple cohort based classes provided throughout the
region.

We submitted an application to Union Bank for approximately $25,000 to be used to offer a
customized GED and/or Microsoft Word class through Madera Adult School to low income
single parent participants.

¢ We have submitted an application to Bank of America to assist in sustaining the Disability
Employment Initiative project by assisting individuals with a disability and the continued




dedicated staffing and ability to fund the unique training, supportive services and
entrepreneurial needs and requests of the population but determined that we are outside their
traditional application timeframe and deadline.

Community Development Block Grant: We applied for and have been awarded $20,000 from
the City of Madera to serve adult low-income City of Madera residents. We are to enroll at
least ten (10) participants. This is third award of these funds and we continue to receive small
increases to the amount of the award. We have served 7 individuals in the first quarter of the
program year, and anticipate serving more than the 10 individuals that were planned, by
leveraging other available funding and resources.

We are constantly searching for funding opportunities through various Foundations and other
institutions due to our non-profit status. We are building a system in that we are notified of
grant opportunities and the deadline dates so we do not miss appropriate and viable
opportunities.

The Central California Workforce Collaborative has also been identified as one of two pilot
sites, the other is Inland Empire, to submit an action plan for $20,000 for the state and
Governor’'s Office Slingshot Initiative. Our plan has been submitted to the State Workforce
Investment Board. The implementation phase of this initiative has approximately $1 million
funding opportunity.  This initiative is to regionalize and enhance collaboration and
partnerships with stakeholders for training and employment of valley residents. While the
Valley is known for its collaboration and regional efforts around workforce development, the
approach of this initiative is unique in that it encourages and allows for out of the box and risk
taking projects to enhance access to career pathways and self-sufficiency. Staff have
provided copies of the project and initiative.

The Central California Workforce Collaborative has also been identified, along with Inland
Empire and due to our involvement in the Slingshot Initiative, to be a part of a Jobs Driven
National Emergency Grant with the State. We have been notified that the State has been
funded and Madera will act as the lead for the CCWC and San Bernardino County will be the
lead for Inland Empire. The amount Madera will receive for the CCWC is approximately $3.6
million with approximately $140,000 for the Madera program. We are currently working on the
contractual documents with the other participating WIBs and anticipate beginning project
operations soon.

Financing:

Workforce Investment Act of 1998




Agenda Iltem 7.2

[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation

From: Elaine Craig, Executive Director
Workforce Investment Board

Date: October 23, 2014
Subject: Facilities Update

Information:

We continue to attend meetings and participate in the process related to being a tenant in the
new County Campus on Road 28 with DSS, Public Health, Child Support and Behavioral
Health. At the last meeting on October 6th, a decision was made by the County of Madera to
work with an outside entity to assist with the process of building a facility like the County
Campus and to also assist in determining the best options for financing, lease vs. purchase, etc.

Meanwhile, we will continue to keep looking for any facility related grants that may assist in
financing the County Campus project.

Financing:

Workforce Investment Act of 1998




Agenda Iltem 7.3

[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation

From: Elaine Craig, Executive Director
Workforce Investment Board

Date: October 23, 2014
Subject: Workforce Innovation and Opportunity Act (WIOA) Update

Information:

The Workforce Innovation and Opportunity Act, replacing the Workforce Investment Act, has
been officially signed into law by the President. Staff have already begun to participate on
webinars that are being conducted by the Department of Labor and called “listening sessions” in
order to elicit input for future guidance and policymaking related to the more salient and
impactful changes in WIOA to the workforce development system. Managers also spent a day
reviewing the written law so as to be as informed as possible as we begin to determine changes
to our system and implementation of those changes for the effective date of July 1, 2015. Staff
provided the WIB members with several documents and links that provided information and
updates to WIOA and will continue to do so. We will also continue to have this as a standing
item on the agenda as we become more familiar with the Act and ultimately when we begin to
receive formal guidance from DoL and EDD. We are watching a humber of changes that will
potentially have impact or change the way the system currently functions:

*Required procurement of the One Stop

*Infrastructure funds for the One Stop

*Change in mandatory partners and core programs

*The change of required sequence of activities for customers to a more general “career
services” activity

Managers attended a Department of Labor Town Hall on September 10, and provided feedback
for the regulatory development process. Several staff and WIB members are scheduled to
attend a WIOA overview event in Fresno on October 27. The Notice of Proposed Rulemaking
(draft regulations) are scheduled to be published by the Department of Labor in January 2015.

Financing:

Workforce Investment Act of 1998
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