AGENDA

February 20, 20210
3:00 p.m.

Meeting will be held at:

Workforce Assistance Center
Executive Conference Room
2037 W. Cleveland Avenue
Madera, CA 93637
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities
Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the Workforce Development
Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland
Avenue, Madera, CA 93637, Telephone 559/662-4589; CRS 711; Fax 559/673-1794.

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce Development Board Executive Committee
IS present, an Executive Committee board meeting will be conducted in place of the Workforce Development Board.

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at
http://www.maderaworkforce.org/workforce-board-meetings/. These documents are also available at the Madera County Workforce Assistance Center — office of the

Executive Director. The Workforce Development Board is an equal Opportunity Employer/Program. Auxiliary aids and services are available upon request.

1.0

2.0

3.0

4.0
5.0
6.0

7.0

Call to Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote
required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing
on the agenda. The Board will not take action on any items presented under public comment. The comment period
will be limited to 15 minutes.

Introductions and Recognitions

Adoption of Board Agenda

Consent Calendar

6.1 Consideration of approval of the December 19, 2019 meeting minutes.
Action Items

7.1 Consideration of approval of the One Stop Operator Quarterly Report for the period of October 1, 2019 through
December 31, 2019.

7.2 Consideration of approval of Sanger Adult School as a new training provider which provides trainings for
Clinical Medical Assistant, Pharmacy Technician and Phlebotomy Technician.



http://www.maderaworkforce.org/workforce-board-meetings/

7.3 Consideration of approval of Central California School of Continuing Education as a new training provider
which includes training for diagnostic medical ultrasound.

7.4

Consideration of approval of the WDB High Performing Board application.

8.0 Information Items

8.1
8.2
8.3
8.4
8.5

WDB Hallmark of Excellence Continuous Improvement Plan Update
Business Outreach Materials and WDB Website Redesign Input Session
MCWIC Update

Program Update

Form 700 Due April 1, 2020

9.0 Written Communication

10.0 Open Discussion/Reports/Information

10.1 Board Members

10.2 Staff

11.0 Next Meeting

April 18, 2019

12.0 Adjournment




AGENDA ITEM 6.1

December 19, 2019

Convened at Madera County Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Debi Bray, Michelle Brunetti, Mark Choe, Brett Frazier, Santos Garcia, Marie Harris, Bobby Kahn,
Wendy Lomeli, Deborah Martinez, Mattie Mendez, Linda Monreal, Robert Poythress, Wayne Rylant,
David Salter

ABSENT: Susan Crosno, Jorge DeNava, Mike Fursman, Gabriel Gil, Laura Gutile, Mike Lopez, Nichole
Mosqueda, Terry Nichols, lvan Otamendi, Chuck Riojas, Lanie Suderman, Cindy Vail

GUEST: Amelia Meza, Adriana Salmoran
STAFF: Jorge Espinosa, Erick Flores, Nicki Martin, Tracie Scott-Contreras, Maiknue Vang,

1.0 Callto Order
Meeting called to order at 3:08 pm. by Chair Brett Frazier.
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment

Tracie Scott-Contreras, Executive Director, thanked Camarena Health for their help in creating a video featuring
Madera Workforce services. The video showcases services to job seekers and businesses. Debi Bray congratulated
Bobby Kahn for the Economic Development Commission luncheon.

Introductions and Recognitions

Amelia Meza and Adriana Salmoran with the State of California Division of Apprenticeship Standards Fresno were
introduced. Tracie congratulated Jorge Espinosa, Lead Business Services Specialist, for completing a Certified
Business Engagement Professional online course and becoming certified. The course took 7 weeks. Maiknue Vang,
Deputy Director, was recognized by Business Street Online for their 40 Under 40 professionals.

Adoption of Board Agenda
Wayne Rylant moved to adopt the agenda, seconded by Mattie Mendez.
Vote: Approved — unanimous

Yes: Debi Bray, Michelle Brunetti, Mark Choe, Brett Frazier, Santos Garcia, Marie Harris, Bobby Kahn, Wendy Lomeli,
Deborah Martinez, Mattie Mendez, Linda Monreal, Robert Poythress, Wayne Rylant, David Salter

Consent Calendar
6.1 Consideration of ratification of the August 15, 2019 Executive Committee meeting minutes.

6.2 Consideration of approval of the October 17, 2019 Executive Committee meeting minutes.




Consideration of the ratification of the re-appointment of David Salter, Salter’s Distributing, for an
additional 3 year term — 11/26/19 to 11/26/22.

Consideration of ratification of the removal of Exchille Mendoza from the WDB due to non-participation
on the WDB as she is no longer with SpringHill Suites.

Consideration of ratification of the application of Mark Choe, The Pines Resort, to the WDB and
authorization to forward his application to the Madera County Board of Supervisors for a 3 year term.

Consideration of ratification of the application of Lanie Suderman, Visit Yosemite | Madera County, to
the WDB and authorization to forward her application to the Madera County Board of Supervisors for a
3 year term.

Consideration of approval of the resignation of Susan Crosno as sheis no longer with the Caglia Family
of Companies and is no longer available to sit on the Workforce Development Board (WDB) of Madera
County.

Consideration of approval of the resignation of lvan Otamendi, Exclusive Wireless, as his schedule does
not allow him to attend the WDB meetings on a regular basis.

Consideration of approval of the resignation of Gabriel Gil, PG&E, as his schedule does not allow him to
attend the WDB meetings on aregular basis.

Consideration of approval of the re-appointment of Jorge DeNava, Central Valley Opportunity Center, for
an addition 3 year term: 4/4/20 — 4/4/23

Consideration of ratification of the transfer of funds in the amount of $284,912 from the Dislocated
Worker funding stream to the Adult funding stream.

Consideration of ratification of the final program budget for the 2019-20 fiscal year.

Consideration of ratification of Central Learning Adult School Site as a new training provider which
provides training programs to prepare students for the State Certified Nurse Assistance Competency
Exam.

Consideration of ratification of the One Stop Operator Quarterly Report for the period of July 1, 2019
through September 30, 2019.

Consideration of ratification of the revised Veterans and Eligible Spouses Priority of Services Policy.

Consideration of ratification of the Use and Confidentiality of Participant Personally Identifiable
Information (PII) policy.

Consideration of approval of the revised Incumbent Worker Training policy.
Bobby Kahn moved to approve the Consent Calendar, seconded by Debi Bray.
Vote: Approved — unanimous

Yes: Debi Bray, Michelle Brunetti, Mark Choe, Brett Frazier, Santos Garcia, Marie Harris, Bobby Kahn, Wendy
Lomeli, Deborah Martinez, Mattie Mendez, Linda Monreal, Robert Poythress, Wayne Rylant, David Salter

7.0 Action Items

7.1 Consideration of approval of the new Criminal Record Restrictions and Impact Based on Race and
Nationality policy.

The policy provided is based on State guidance. It is the staff's responsibility to vet listings to make sure that
they are in compliance. The policy includes information on an organization’s responsibilities as well as those of
the employer’s and the rights of individuals. Staff have ensured that the local policy is aligned with the State.
Staff routinely check job listings to make sure that they meet the guidance by checking with employers directly
and making sure any exclusions are legitimate. Any job seeker excluded must be allowed a rebuttal. Staff would
continue to work with any individual to continue searching for employment. Staff has not come across any issues
to date. The most challenging offenses usually involve children or sexual convictions. It is incumbent on the
employer to prove why they can't hire an individual.

Bobby Kahn moved to approve, seconded by Rob Poythress

Vote: Approved — unanimous




Yes: Debi Bray, Michelle Brunetti, Mark Choe, Brett Frazier, Santos Garcia, Marie Harris, Bobby Kahn, Wendy
Lomeli, Deborah Martinez, Mattie Mendez, Linda Monreal, Robert Poythress, Wayne Rylant, David Salter

Consideration of approval of the new Services and Referrals to Victims of Human Trafficking policy.

Staff have participated in trainings to help them identify characteristics that may indicate victims of human
trafficking. Staff have seen individuals who have been past victims. Staff have information for referring these
individuals to services. It is difficult to gather statistics and numbers for these individuals as they often won't
disclose the information. The emphasis is to train staff on working with these individuals rather than gather
figures. Wendy Lomeli, EDD, stated that their staff have come across some of these individuals while working in
the agriculture sector. Workforce staff has also been trained in trauma services which help them develop trust
with individuals who may be or have been victimized.

Wayne Rylant moved to approve, seconded by Rob Poythress.
Vote: Approved — unanimous

Yes: Debi Bray, Michelle Brunetti, Mark Choe, Brett Frazier, Santos Garcia, Marie Harris, Bobby Kahn, Wendy
Lomeli, Deborah Martinez, Mattie Mendez, Linda Monreal, Robert Poythress, Wayne Rylant, David Salter

8.0 Information Items

8.1 WDB Workshop: Identifying Criteria of Job Qualities

Discussion held regarding identifying criteria for a quality job and how that may be defined. Many times, unionized
jobs are held as the ideal jobs, however, those jobs are not very common in Madera County. A significant number
of employers in Madera have less then 50 employees. Looking at benefits packages, availability of professional
development, safety and healthy environment, flexible schedules, career development — upward mobility could
be some things that can be considered when identifying quality jobs. Some jobs are entry level and do not offer
full time hours or benefits but can be considered beneficial in that they offer a chance for individuals to train and
learn to work and become a good employee who can later go on to higher paying jobs. These jobs give individuals
a chance to get an idea of where they may want to go. It was discussed that quality jobs means something
different to everyone and may not be definable. Staff will routinely do site surveys before customers are referred
to jobs. Self sufficiency can also be used to gauge quality jobs. The Insight Centers Family Needs Calculator is
an online tool that can be used to calculate the necessary income per family (https://insightcced.org/2018-family-
needs-calculator/). It can be difficult for some businesses to offer benefits but there are programs that can help
with this. Santos Garcia noted that it is important to try to get quality jobs into Madera and spoke about a solar
panel project for the City of Madera. It is also important to prioritize that local hiring is done when new projects
come to the County. Career pathways can also be considered when trying to define quality jobs. Because the
definition of a quality job is subjective for each business it can be difficult to come up with a definition. The WDB
preferred to not define a quality job at this time.

MCWIC Update

Information provided in agenda packet.

WDB Program Year 2018-19 Performance

Information provided in the agenda packet. Madera Workforce exceeded their goals with the exception of Adult
Median Earnings — 2 Quarter After Exit for which we achieved 96% of the established goal.

Program Update

Information provided in agenda packet.

Upcoming Grant Opportunities

Staff are working on grants for Disability Employment Accelerator funds with Madera Community College Center
and Fresno State as well as a regional grant with Merced for services to Veterans and eligible spouses. Fresno
Regional Workforce Development Board is leading an application for SB1 funds that will focus on apprenticeship
training. Madera will submit a grant application for Workforce Accelerator funds specific to homelessness that
will develop a more cohesive system to help the homeless. Madera is partnering with CAPMC, the Housing
Authority and Madera County Behavioral Health on this grant. Madera was not awarded the AB1111 grant. Only

5



https://insightcced.org/2018-family-needs-calculator/
https://insightcced.org/2018-family-needs-calculator/

1 Central Valley area was awarded. Most awards went to areas in Southern California. Wells Fargo awarded
Madera Workforce $20,000 in grant funds to be used for the open entry, open exit HISET class.

8.6 Quarterly Program Financial Reports Period Ending 9/30/19
Information provided in agenda packet.
9.0 Written Communication
10.0 Open Discussion/Reports/Information
10.1 Board Members
10.2 Staff
11.0 Next Meeting
February 20, 2020

12.0 Adjournment

Meeting adjourned at 4:16 p.m. due to loss of quorum.




AGENDA ITEM 7.1

ProPath, inc

Workforce Management Consultants

OneStop Operator Quarterly Report
October 1, 2019 through December 31, 2019

Two partnership meetings are held each month. The first includes those programs that offer
employment and training services to eligible clients. The second, includes representatives from
those programs that conduct outreach and provide services to the business community. ProPath,
Inc., (OneStop Operator) plans and facilitates these meetings.

The following is a summary of actions by the local partnership on the elements included in the
Phase | Memorandum of Understanding (MOU) and/or Hallmark of Excellence Continuous
Improvement Plan (Plan).

Integration and Alignment of Programs
One initiative in this area is to evaluate and revise the existing workshops offered by Center

partners, against the feedback received from members of the local workforce board relative to
those skills sought in new hires. Our effort includes a presentation by IMAGO, a digital soft skills
curriculum developer. The partners will be evaluating the course offerings during a two-week
period, followed by a determination by the partners, if purchasing a license for client access is
beneficial, and ultimately share in the cost of the license. If approved, we will follow that
agreement by contract, and then work to identify a series of courses to develop a work
readiness/employability certificate. The certificate will be built with the support and agreement of
the business community to ensure it is responding to their input. Finally, the certificate will be
implemented by the partners and administered to and for our common clients seeking
employment.

Economic Development Commission
The EDC presented highlights from their annual report, to the Business Committee and will do the

same for the full partnership in January, 2020. The goal is to inform the partners of the types of
skilled workforce needed to support these development projects. Additionally, it provides the
same partners an opportunity to assess and align their service strategies and curriculum with
those career opportunities that are coming/developing.

Common Business Portal
The Business Committee completed its work to develop a web portal that is representative of the

services available from this partnership, along with a marketing trifold as a marketing tool. The
goal is to communicate a single point of contact, a single portal, and detailed information to the
business community that expresses the breadth of services available for the partnership.



ProPath, inc

Workforce Management Consultants

Quarterly Report
Page 2 - continued

The Madera County Workforce Investment Corporation is to establish an IT contract to move the
content from the development site to the Board’s website.

Accessibility to Services
The majority of the partners have completed their review of public facing websites to ensure

compliance with accessibility standards and that an appropriate level of virtual services are being
offered. The OneStop will continue to monitor their progress, but otherwise considers this item
closed. The MCWIC leadership provided a briefing on their Limited English Proficiency Plan. This
Plan ensures access to services to clients with limited use of either English/Spanish.

Partner Satisfaction Survey
A partner satisfaction survey was completed and the results discussed during the November

partner meeting. The survey results reflected some concerns in the following areas: accessibility
to the Center and services; safety of clients and staff in the Center; reputation and impact of the
AJCC services; and the adoption and use of the Madera Workforce Assistance Center logo by
partners. The partners are taking steps to increase the presence of security personnel in the
Center and have also reviewed and strengthened incident reporting processes. Additionally, the
MCWIC will be providing regular updates on performance during the partner meetings to address
some of the lower level concerns expressed in the results.



AGENDA ITEM 7.2

“Provider Information
Provider Name: Sanger Adult School
Address: 1020 N. Street
Sanger, CA 93657
[ Map Address ] [ Driving Directions ]
Type: Public Adult Schools with occupational programs
Ownership: Public institution
Website: http://sangeradult.sanger.k12.ca.us/

This provider has at least one program that is eligible for financial assistance under the Workforce

Innovation & Opportunity Act

Contacts
Name/Title Phone Fax Email
Lori (559) (559)
Hawkyard 524- 875-  lori_hawkyard@sanger.k12.ca.us
Principal 7219 1820
Elyka Lopez (559)
Administrative  524- elyka lopez@sangerusd.net
Assistant 7203

Program Information

To sort on any column, click a column title.

Phlebotomy Technician - An industry- $3,215.00
recognized certificate or certification, A

Eligible for
financial
Total assistance under Program Available
Program Name Program the Workforce Length Scholarships
Costs Innovation &
Opportunity Act
(WIOA)
Clinical Medical Assistant - An industry-
recognized certificate or certification,
Employment, A measurable skills gain $3,215.00 o 320 Hours ﬁf
leading to employment
Pharmacy Technician - An industry-
recognized certificate or certification, A
license recognized by the State involved
or the Federal Government, $3,215.00 4 302 Hours 7
Employment, A measurable skills gain
leading to a creédential, A measurable
skills gain leading to employment
4 110 Hours e




.a¥e recognized by the State involved
or the Federal Government, A
measurable skills gain leading to a
credential




2/14/2020 CalJOBS - Provider Details AGENDA ITEM 7.3

Provider Information

Provider Name:
Central California School of Cont. Ed. - Central California School of Continuing
Education
Address: 139 N. 5th street
Coalinga, CA 93210
[ Map Address |
Type: Private Business and Technical Schools
Ownership: Private for profit institution
Website: http://www.ccsce.org

This provider has at least one program that is eligible for financial assistance under
the Workforce Innovation & Opportunity Act

Contacts
Name/Title Phone Fax Email
gina (805) (805)

a%pleby.l 543-  543-  ginaappleby@yahoo.com
ATt 9123 6330

Aid Officer
eneva (805) (805)
blf‘gooks 543-  543- ccsgeneva@ccesce.net
9123 6330
jackie (805) (805)
appleby 543-  543- ccsce@ccsce.org

director 9123 6330

Program Information

To sort on any column, click a column title.

Program Name Total Eligible for Program  Available
Program financial Length Scholarships

Costs assistance

under the

Workforce

https://iwww.caljobs.ca.gov/vosnet/Provider/provdetail.aspx?1=1&session=provdetail&geo=0601000000&geotype=&city=&zip=&radius= 1/2




2/14/2020 CalJOBS - Provider Details

Innovation &
Opportunity
Act (WIOA)

DIAG.MED. VASCULAR
'ULTRASOUND - An
industry-recognized
certificate or certification

Medical Assistant - An
‘industry-recognized $9,875.00 900 Hours
certificate or certification

$12,075.00 9 Months

https://www.caljobs.ca.gov/vosnet/Provider/provdetail.aspx?1=1&session=provdetail&geo=0601000000&geotype=_&city=&zip=&radius= 2/2




AGENDA ITEM 7.4

High Performing Board Application
Local Workforce Development Board

MADERA

In order to be considered for High Performing Board certification, a completed application and
documentation must be submitted to the California Workforce Development Board (CWDB) no
later than 5:00 p.m. on Friday, February 28, 2020.

1. Deliverable: Performed Successfully

Please complete the table below to show the Local Board met the definition of Performed
Successfully outlined in the Directive for Program Year (PY) 2017-18.

Indicators Adults Dislocated Youth Indicators
Workers
Employment Rate 2nd Quarter Employment or Education Rate
.4 [v) . 0, ) 0/ %
After Exit —684.% 889 % —>8.3_% 2nd Quarter After Exit
Median Earnings 2nd Quarter $ 4973 | $.7154 BASELINE | Median Earnings
After Exit

*89% of established standard of 65.4%.
2. Deliverable: Approved Regional and Local Plan

Please attach a copy of the Regional Plan Modification and Local Plan Modification approval

letters from CWDB that confirm the Local Board’s adherence to the planning requirements

outlined in Workforce Services Directive (WSD) WSD18-01.

e Attachment 1: San Joaquin Valley Regional Planning Unit (RPU) Regional Plan Modification
Approval Letter

e Attachment 2: Workforce Development Board of Madera County Local Plan Modification
Approval Letter

3. Deliverable: WIOA Training Expenditure Requirement

Did the Local Board meet the Workforce Innovation and Opportunity Act (WIOA) Training
Expenditure Requirements established in WSD18-10 for PY 17-18?



Check one of the following options:

ves X nNo [ ]

4. Deliverable: WIOA Youth Funding Requirement

Did the Local Board meet the WIOA Youth Funding Requirements established in WSD17-07 for
PY 17-18?

Check one of the following options:

ves X No  []

5. Deliverable: Business Services Plan

Please attach a narrative detailing the Local Board’s business service plan. The narrative must
explain how the business service plan integrates local business and labor involvement with
workforce initiatives by addressing the following items:

1. The Local Board’s efforts to partner with businesses and labor to identify the following:
e Workforce training and educational barriers to attract jobs in the relevant
regional economy.

e Existing skill gaps reducing the competitiveness of local businesses in the
relevant regional economies.

e Potential emerging industries that would likely contribute to job growth in the
relevant regional economy, if investments were made for training and
educational programs.

2. The use of an electronic system for both businesses and job seekers to communicate
about job opportunities.

3. The Local Board subcommittee or workgroup comprised of business and labor
representatives who represent both the leading industries in the relevant regional
economy and potential emerging sectors that further develop and make
recommendations for the business service plan.

4. The Local Board’s efforts to work with their regional planning units to align industry
engagement and create regional career pathways.
e Attachment 3: Workforce Development Board of Madera County Business Services
Plan



Attachment 1

Michael Rossi, Chair = Tim Rainey, Executive Director = Gavin Newsom, Governor

April 30, 2019

Dear Mr. David Mirrione,

The Regional Plan Modifications submitted on behalf of the San Joaquin Valley Regional
Planning Unit (RPU) have been reviewed and evaluated for compliance with the regional
planning requirements outlined in Workforce Services Directive WSD18-01.

On behalf of the California Workforce Development Board (CWDB), your Regional Plan
Modification has been approved. | want to thank you for your efforts to meet the goals outlined
in the California Workforce Development Strategic Plan by facilitating a planning process that
supports the Governor’s vision of an effective and aligned regional workforce system. The plan
submitted by your RPU demonstrates that you and your partners are involved in developing
solutions to workforce challenges in your region.

If you have any questions, please contact Marissa Clark at Marissa.Clark@cwdb.ca.gov.

Sincerely,

./‘
J/.

Pl Wy 7
e
Tim Rainey, Executive Director

800 Capitol Mall, Suite 1022, Sacramento, CA 95814 = Phone: (916) 657-1440 = www.cwdb.cagov


https://www.edd.ca.gov/Jobs_and_Training/pubs/wsd18-01.pdf
mailto:Marissa.Clark@cwdb.ca.gov

Attachment 2

Michael Rossi, Chair = Tim Rainey, Executive Director = Gavin Newsom, Governor

7/2/2019

EMAIL TO: tscott-contreras@maderaworkforce.org

RE: Local Plan Modification
Dear Tracie Scott-Contreras:

The Local Plan Modifications submitted on behalf of the Madera Local Workforce Development
Board (Local Board) have been reviewed and evaluated for compliance with the Regional and
Local Plan Two-Year Modification requirements outlined in Workforce Services Directive
WSD18-01.

On behalf of the California Workforce Development Board (CWDB), your Local Plan Modification
has been approved. | want to thank you for your efforts to meet the goals outlined in the
California Workforce Development Strategic Plan by facilitating a planning process that ensures
greater coordination and collaboration with our strategic partners.

Below are the areas in which reviewers noted that your plan exceeded the minimum
requirements:

CalFresh Employment and Training (E&T) Partnership:

e Specifying how Local Boards will partner with community based organizations, service
providers, community colleges and representatives from County Human Service
agencies for individuals in their local area.

Competitive Integrated Employment Partnership:

e Listing the names of organizations the Local Board is partnering with to implement the
partnership plans.

e Explaining how the area had or will connect with the DOR point of contact who can
provide linkages to serve providers and/or supportive services to individuals with ID/DD
who are VR consumers.

e Describing how the DOR district partner is connecting with the area in their work to
outreach to employers and partners to support opportunities for individuals with ID/DD
to achieve CIE.

800 Capitol Mall, Suite 1022, Sacramento, CA 95814 = Phone: (916) 657-1440 = www.cwdb.cagov


mailto:tscott-contreras@maderaworkforce.org
https://www.edd.ca.gov/Jobs_and_Training/pubs/wsd18-01.pdf
https://www.edd.ca.gov/Jobs_and_Training/pubs/wsd18-01.pdf

English Language Learners, the Foreign Born and Refugees Partnership:
e Describing how local/regional partners will braid resources and coordinate service
delivery to people English learners, the foreign born and refugees, including increasing

access to sector pathway programs, supportive services and retention efforts.

e Describing the process Local Boards and their partners will use to retain this population
in regional sector pathway programs as they progress into livable wage jobs and careers.

If you have any questions, please contact Kiana Martinez at Kiana.martinez@cwdb.ca.gov

Sincerely,

Iy

£ S
-
Tim Rainey, Executive Director

800 Capitol Mall, Suite 1022, Sacramento, CA 95814 = Phone: (916) 657-1440 = www.cwdb.ca.gov
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Attachment 3

WORKFORCE DEVELOPMENT BOARD OF MADERA COUNTY

Business Services Plan

1. The Local Board’s efforts to partner with businesses and labor to identify the
following:
e Workforce training and educational barriers to attract jobs in the relevant regional
economy.

According to U.S. Census data, 28.1% of individuals 25 and older in Madera County have less
than a high school diploma, with 16.9% of these having less than a 9t grade education, and
only 14.5% having a Bachelor’s degree or higher (ACS 5-Year Estimate, 2018). Additionally,
census estimates indicate that up to 45% of the population of Madera County speak a language
other than English as their primary language. Given these relatively low levels of educational
attainment and language barriers, the Workforce Board of Madera County is focused on
providing resources, information, and access to adults who will benefit from additional
education — at minimum, the completion of a high school diploma or its equivalent.

Training providers are limited in Madera County, with three approved providers within the
County — Madera & Oakhurst Community College Centers (State Center Community College
District), Central Valley Opportunity Center, and Madera Adult School. Customers wishing to
enroll in programs not available in the immediate area must have transportation options to
travel to the Fresno or Merced areas for training The Board is working with all local training
providers to explore the addition of new programs aligned with demand/priority sectors and
anticipates the addition of a local truck driving program soon. The Board is also exploring, with
labor and other partners, available options to bring an approved pre-apprenticeship program to
Madera County to increase interest in, and knowledge about, apprenticeship options.

e Existing skill gaps reducing the competitiveness of local businesses in the relevant
regional economies.

Surveys of local employers by the Board and the largest LEA in Madera County, as well as data
regarding job listings in CalJOBS, also indicate that essential workplace skills (also called “soft”
skills) are in great demand and are listed as desired skills in most job listings. The Board and the
LEA have identified common areas that are most needed in the local labor force — Positive
Attitude, Communication, Teamwork, and Work Ethic - and are working to align program
curriculum in the K12 system and in workshops and other program offerings at the AJCC.

These surveys, along with employment listings in CalJOBS and other sites, identify that skill gaps
in advanced technologies used in health care, manufacturing and agriculture also exist — with
shortages in qualified candidates for physicians, physicians assistants/nurse practitioners,
laboratory scientists, diesel and ag equipment mechanics, industrial maintenance mechanics,



machinists, and water/wastewater operators. These shortages result in recruiting from outside
the area as regional training programs are not graduating adequate numbers of individuals to
meet local demand due to lack of local providers and lack of available seats in regional training
programs.

e Potential emerging industries that would likely contribute to job growth in the
relevant regional economy, if investments were made for training and educational
programs.

Investments in training and educational programs in the areas of advanced manufacturing,
agricultural and water technologies, advanced health care occupations (beyond Associate or
Certificate programs), as well as expansion of the availability of labor-sponsored apprenticeship
programs in the trades would likely contribute to job growth in the local area and regional
economy.

2. The use of an electronic system for both businesses and job seekers to communicate
about job opportunities.

The local Board uses the CalJOBS system to facilitate communication between businesses and
job seekers about job opportunities. The Board’s website also offers a link to an electronic
form for the submission of job orders for those businesses who may not be familiar with, or
who may choose not to use, the CalJOBS system. Staff enter the information from these job
order forms into the CalJOBS system on behalf of the employer. The Board has also established
a general email box for employers to communicate with the Business Services Division within
the AJCC - staff who monitor this email box ensure that the message is forwarded to the
appropriate business-facing partner staff within the AJCC system. Business-facing staff also
maintain a job ready database for job seekers who successfully complete a panel interview
activity. Text Release forms are obtained from these individuals and allow business-facing staff
to communicate with them through text when he/she meets the minimum qualifications
requested by an employer and a referral can be made.

3. The Local Board subcommittee or workgroup comprised of business and labor
representatives who represent both the leading industries in the relevant regional
economy and potential emerging sectors that further develop and make
recommendations for the business service plan.

The local Board utilizes a workgroup comprised of business-facing staff members and
supervisors from AJCC partner agencies to draft the initial business services plan, create
proposed business outreach materials, develop electronic communication systems, create
newsletters and social media content, and proposed updates to the business services sections
of the Board’s website. These items are then presented to the full Board for feedback,
discussion, and approval, as the Board includes representation from leading industries, labor,



and potential emerging sectors/occupations. The local Board decided over two years ago to
meet every other month, and eliminate committees to the greatest extent possible, so that the
full Board has input and discussion regarding business services, as well as all other items related
to the strategic goals of the Board, local/regional plan implementation, and oversight of the
One-Stop Operator and AJCC system in Madera County.

4. The Local Board’s efforts to work with their regional planning units to align industry
engagement and create regional career pathways.

The local Board works with the regional planning unit to align industry engagement and create
regional pathways through participation in several industry-specific and business engagement
initiatives. Local Board members and staff participate in San Joaquin Valley Manufacturing
Alliance quarterly meetings and their annual summit, as well as sector-focused student events,
and CTE Advisory Committees with the Madera Unified School District. The local Board also
partners with the Fresno Regional WDB to recruit and refer individuals to the Multi-Craft Core
Curriculum (MC3) pre-apprenticeship program offered by the FMTK Building Trades Council.
The Board’s business-facing staff are also participating in the regional Central Valley Industry
Engagement Roundtable (CVIER), funded by a CWDB RPI 2.0 grant. The objectives of the CVIER
are:

e Creating communities of practice for business-facing staff to open a feedback
loop with management and stakeholders regarding best practices and strategies
to serve the regional business community.

e Consistent reporting to workforce leaders and stakeholders regarding progress
made on coordination of services and regional industry engagement.

e In-depth labor market information and analysis, sector partnership, and career
pathway reporting to better inform the region of opportunities and strengths of
the workforce system and the job seekers in the region.

e Best practices and shared methods for incumbent worker training.

e Deepening the partnerships with local and regional economic development to
more fully participate in essential economic strategies leading to positive
outcomes for businesses and job seekers.

e Explore options for funding continuing assessment and monitoring of training
providers to ensure that training offerings are aligned with employer needs and
standards.
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Agenda Item 8.1

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Tracie Scott-Contreras, Executive Director
Date: February 20, 2020

Subject: WDB Hallmark of Excellence Continuous Improvement Plan Update

Information:

The progress report on our local goals related to the Hallmarks of Excellence for our Workforce Assistance
Center is attached for the Board’s review. We have made significant progress and have closed several of
the goals as completed. We will continue to work with the One-Stop Operator, ProPath, on the remaining
items.

Financing:
Workforce Innovation and Opportunity Act




Hallmark of Excellence Continuous Improvement Plan

AGENDA ITEM 8.1

Hallmark of Excellence #1 Due: Status
The AJCC physical location and facility enhances the Responsible
customer experience Party

1 Engage the partners in discussions on opportunities to June 2019 Completed
enhance alignment and integration of service and functions. ProPath, WAC
Develop a plan reflecting agreed upon recommendations. Partners
Hallmark of Excellence #2
The AJCC ensures universal access, with an emphasis on
individuals with barriers to employment.

2a | Conduct an assessment/scan of virtual services currently January 2019 Completed
available for job seekers and business that are provided by WAC Partners
the local workforce system partners.

2b | Using the results of the scan as a reference, engage the June 2019 Completed
partners in discussions about additional workforce services ProPath, WAC
that could benefit customers. Develop a plan reflecting Partners
agreed upon recommendations.

2c | Request information from partners on how the accessibility of | September 2018 | Completed
virtual services was tested and confirmed. ProPath, WAC

Partners

Hallmark of Excellence #3
The AJCC actively supports the One-Stop system
through effective partnerships

3a. | Develop and implement a process or protocol to obtain September 2018 | Completed
partner feedback on satisfaction with the AJCC’s services ProPath, MCWIC

3b. | Development of a system-promoting brochure that December 2018 | Completed
emphasizes services and benefits vs. providers. ProPath,

WAC Partners

Page1of4
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Hallmark of Excellence Continuous Improvement Plan

3c. | Engage the partners in discussions on ways to track and March 2019 Completed
follow-up on referrals that do not create a burden on staff ProPath, WAC
assigned this responsibility. Partners
Hallmark of Excellence #4 Due: Status:
The AJCC provides integrated, customer-centered Responsible
services Party
4a. | Discuss key system functions (outreach, recruitment, September 2019 | Pending: Early 2020
assessment, service planning, training and job placement) and | ProPath, MAC Implement business portal and common outreach
what benefits from further integration. Develop plan to Partners, materials and tracking system.
implement recommendations. Business
Committee
4b | Identify and schedule Customer Service and Human Centered | June 2019 Completed
Design training. Partner with other areas and use Regional ProPath, MCWIC
Training funds, if possible.
4c | Partners develop training regarding functions and eligibility June 2019 Completed.
for their programs. Schedule and deliver training. ProPath, WAC Conduct semi-annual training of partner staff.
Partners
4d | Discuss co-enrollments/co-case management; how to June 2019 Completed
improve. ProPath, WAC
Partners
Hallmark of Excellence #5
The AJCC is an on-ramp for skill development and the
attainment of industry-recognized credentials which meet
the needs of targeted regional sectors and pathways.
5a | Discuss with partners how to ensure staff have strong June 2019 Completed. Implemented an annual presentation
baseline understanding of needs of business in priority ProPath, by the Economic Development Commission. Last
sectors; develop a plan to implement strategies. WAC Partners, one in Dec 2019
Business
Committee

Page 2 of 4
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Hallmark of Excellence Continuous Improvement Plan

5b | Discuss how to ensure all partner staff understand the career | September 2019 | Ongoing
pathways for priority sectors; develop and implement a plan. | ProPath,
Hallmark of Excellence #6 Due: Status:
The AJCC actively engages industry and labor and Responsible
supports regional sector strategies through an Party
integrated business service strategy that focuses on
quality jobs.
6a | Engage the partners in discussions on the development and June 2019 Open
implementation of strategies to meet the needs of priority ProPath
sectors. Develop a plan to implement agreed upon
recommendations.
6b | Discuss with partners how to improve knowledge of all staff December 2018 | Complete. See item 5a above.
about the regional economy; identify and schedule training or | ProPath, EDD
implement any other appropriate strategies.
Hallmark of Excellence #7
The AJCC has high-quality, well-informed, and cross-
trained staffing
7a | Develop training and professional development plan and set July 2018 Completed
training schedule for program year 18-19. ProPath, On going effort by partner agencies.
WAC Partners
7b | ID and schedule training for: December 2019 | Completed
e (CallOBS ProPath Will offer training as needs dictated.

e Customer Services

e Sector Strategies

e Career Pathways

e |dentifying quality jobs

Page 3 of 4
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Hallmark of Excellence Continuous Improvement Plan

Hallmark of Excellence #8 Due: Status
The AJCC achieves business results through data-driven | Responsible
continuous improvement Partners
8a | Engage partners in a process to develop a survey for AJCC July 2018 Completed
customers that will provide useful data regarding their ProPath, WAC Semi-annual review of survey tool results.
satisfaction. Based on agreed upon results, develop and Partners, and
implement the survey. Business
Committee
8b | Based on data collected, devise plans for development and July 2018 Completed
implementation of service improvements. ProPath, WAC ProPath will review results on a regular basis and
Partners raise issues as necessary at monthly partner
meetings
8c | Add “data review and service improvement plans” as a September 2018 | Completed
standing item on partner meeting agendas. ProPath See item 8a.

Page 4 of 4
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Agenda Item 8.2

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Tracie Scott-Contreras, Executive Director
Date: February 20, 2020

Subject: Business Outreach Materials and WDB Website Redesign Input Session

Information:

The Workforce Business Division, a committee made up of business-facing staff from several partner
agencies here in the Workforce Assistance Center have been working on a shared employer outreach
brochure, as well as some proposed updates to the Business Strategies & Initiatives sections of the Board’s
website. The committee has asked for the Board’s input on these items, prior to beginning to use them.

Financing:

Workforce Innovation and Opportunity Act




Running a business doesn't
have to be a puzzle. Let us

connect the pieces while you
focus on the big picture.

ABOUT US

The Workforce Business Division
is the resource in Madera
County to help you
sustain and grow your business.
We have the partnerships,
resources and talent
to provide what your business
is seeking, at no cost to you.

2037 W. Cleveland Ave
Madera, CA 93637
559-662-4500
businessservicesemaderaworkforce.org

Like our page to get connected
to relevant business resources, community
events, and other helpful information
to assist the business community!

Equal Opportunity Employer/Program
Auxiliary aids and services are available upon request
to individuals with disabilities.

AGENDA ITEM 8.2

Development
Board of Madera County
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EMPLOYEE TRAINING EXPAND YOUR KNOWLEDGE

A business' most valuable asset is a skilled We can connect you to resources

workforce in an ever changing market. The to stay current on topics such as employment
Madera Workforce Business Division will give law, workforce development, human resources
you the tools to enhance your workforce by and much more!

offering:

e Customized training designed to meet your

special requirements; LAYOFF AVERSION

A ticeshi h k |
ppre.n lceships w eré workers can ‘earn We understand that any business can be
practical and theoretical aspects of a

hall d with ing, d izi
CUL TIVA TING highly skilled occupation. challenged with restructuring, downsizing or

even closure in an evolving economy. We can

ECONOMIC SUCCESS TO assist you in developing a strategic plan that

RECRUITMENT & can ease the transition and retain as many

GROW A STRONGER PRE-SCREENING jobs as possible while minimizing costs.
COMMUNITY We provide skill assessments and candidate INCENTIVES

sereenings; e Work Opportunity Tax Credit (WOTC) -

A database of trained, skilled and Credit available for employers who hire

experienced employees; S
P ployees, individuals who are members of federally

Customized recruitment and job fairs; desi
esigned groups.

Access to employment-based search

engines to recruit employees and post jobs. Fidelity Bonding - No cost bonding services

to employers and job seekers that protects
employers against possible theft, dishonest
or fraudulent acts.

SUBSIDIZED EMPLOYMENT

Our subsidized employment programs are
designed to strengthen our local economy LABOR MARKET INFORMATION
by connecting businesses and qualified
job seekers:

e Expanded Subsidized Employment (ESE)

e Paid Work Experience (PWEX) Labor Force Statistics
Economic Indicators

Industry Data
Unemployment Rate

e Transitional Job Training (TJT)
Local Demographics

PARTNERS

Central Valley Opportunity Center
Department of Rehabilitation
Employment Development Department
Madera Community College
Madera County Department of Social Services
Madera County Economic Development
Commission
Madera County Workforce Investmen&orporation




AGENDA

January 23, 2020
3:00 p.m.

Meeting will be held at:

Workforce Assistance Center
Conference Room
2037 W. Cleveland Avenue
Madera, CA 93637
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate
in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the Executive
Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-
4589; CRS 711; Fax 559/673-1794.

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce Investment
Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. These documents are also available at
the Workforce Assistance Center — office of the Executive Director. MCWIC is an equal Opportunity Employer/Program. Auxiliary aids
and services are available upon request.

1.0

2.0

3.0

4.0
5.0
6.0

7.0

Call to Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds
vote required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction but not
appearing on the agenda. The Board will not take action on any items presented under public comment. The
comment period will be limited to 15 minutes.

Introductions and Recognitions
Adoption of Board Agenda
Consent Calendar

6.1 Consideration of approval of the December 12, 2019 Madera County Workforce Investment
Corporation (MCWIC) meeting minutes.

Action Items
7.1 Consideration of approval of the final MCWIC Mission, Vision and Credo statement.

7.2 Consideration of approval of the MCWIC year to date financial reports for the period ending December
31, 2019.

7.3 Review of Form 990 2018 tax returns by the MCWIC Board of Directors in preparation for submittal to
the IRS.
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http://www.maderaworkforce.org/mcwic-meetings-and-agenda/

7.4 Consideration of approval of the revised job description for the ELL Navigator to include changing the
title to Program Navigator.

7.5 Consideration of approval of the reclassification and revised job description of the Executive Assistant
to the Exempt classification under the Administrative Exemption guidelines.

8.0 Information Items
8.1  Workforce Development Board (WDB) of Madera County Update
8.2 MCWIC Year-to-Date Financial Reports Update for the Period ending November 30, 2019
8.3 Program Update
8.4 MCWIC Executive Director Mid-Year Goals Update
8.5 Form 700 Due April 1, 2020
9.0 Written Communication
10.0 Open Discussion/Reports/Information
10.1 Board Members
10.2 Staff
11.0 Next Meeting
February 27, 2020
12.0 Adjournment
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AGENDA ITEM 8.3

December 12, 2019

Convened at the Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Robyn Smith, Roger
Leach, Tim Riche

ABSENT: Ramona Davie
GUEST: MCWIC Staff, Doug Sampson
STAFF: Bertha Vega, Gail Lopez, Jessica Roche, Maiknue Vang, Nicki Martin, Tracie Scott-Contreras

1.0 Callto Order
Meeting called to by Chair Debi Bray at 3:01 p.m.
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment
None.

Introductions and Recognitions

Roundtable introductions were made by everyone in attendance. Tracie introduced Jorge Espinosa and
reported that Jorge successfully completed a Certified Business Engagement Professional (CBEP) online
course and earned his CBEP certification. He was one of 12 participants from California out of 102 participants
in the course. He was granted a scholarship to participate. Maiknue Vang, Deputy Director, was recognized
by Business Street Online as one of their 40 Under 40 class of 2019. She attended their award reception on
December 5, 2019.

Adoption of Board Agenda
Mike Farmer moved to adopt the agenda, seconded by Robyn Smith.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Robyn Smith, Roger Leach,
Tim Riche

Consent Calendar

6.1 Consideration of approval of the October 24, 2019 Madera County Workforce Investment
Corporation (MCWIC) meeting minutes.

Roger Leach moved to approve, seconded by Tim Riche.




Mike Farmer moved to adopt the agenda, seconded by Tim Riche.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Robyn Smith, Roger
Leach, Tim Riche

7.0 Action Items

7.1 Consideration of approval of the Audit Report for the 2019 audited financial statements submitted
by Moss Adams.

Doug Sampson, Auditor — Moss Adams, called in to review the audit report to the MCWIC. The Report
of Independent Auditors contains the auditor’'s opinions. MCWIC earned an unqualified — clean opinion.
The Emphasis of Matter outlines the ASU 2016-14 standard that has been adopted my MCWIC. Other
Matter goes over some supplemental information such as financial statements, the schedule of grant
expenses and the schedule of expenditures of federal awards. The Other Matter section also provides
an unqualified, clean opinion. The Financial Position shows total net assets of approximately $430,000.
The Statement of Activities shows some of the changes due to the ASU model. The columns on this
statement used to be called Unrestricted and Temporarily restricted. The new model now uses Without
Donor Restrictions and With Donor Restrictions. Net assets without donor restrictions is listed at
$398,743 and $33,039 with donor restrictions. The Statement of Functional Expenses is now required
under the new ASU model, however, MCWIC was already doing this. The purpose of this report is to
demonstrate how salaries, payroll taxes, employee benefits and other listed categories are expended.
The Cash Flow Statement shows how the listed activities affected the cash balance. The Notes to
Financial Statements provides an overview of the financial statements and any changes including the
new ASU standard. Note 9 on page 13 is a new note. The Liquidity and Funds is a new footnote.
Organizations must now disclose their financial assets that are available as of the balance sheet date
and backing out any assets that are not available for general expenditure. It will show what the total
available assets are up to a year of the balance sheet. MCWIC is subject to uniform guidance and so
must also provide a Schedule of Expenditures of Federal Awards. This report lists all the Federal Awards
for MCWIC. This is considered another financial statement and an auditor’s opinion is required. This
report received an unmodified, clean opinion. There is also a footnote section for this Schedule. The
Schedule of Grant Expenses lists expenditures by the three different WIOA programs — Adult, Dislocated
Worker and Youth. The report on page 19 provides information based on the audit performed in
accordance with the government auditing standards. Moss Adams does not give an opinion on an
organization’s internal controls or processes, however, if significant deficiencies in internal controls are
found, they would be referenced in this report with a schedule of findings attached to it. No significant
deficiencies were found. The last report on compliance for major federal programs and on internal
controls over compliance required on uniform guidance lists all the Federal awards. This report requires
an opinion and is provided on page 22. MCWIC received an unqualified, clean opinion. The Report on
internal Controls found no significant deficiencies. The Schedule of Findings and Questioned Costs on
page 23 is broken out into three sections and is a summary. Overall the draft results of the audit came
across as very clean. Mattie Mendez pointed out a statement on page 23 that classifies MCWIC as a
“low-risk auditee”. Staff noted that the final report will include a revision on page 8 that removes
references to satellite offices. MCWIC does not have any satellite office. Staff go out to provide services
within Madera County as needed and use various locations to meet with customers or employers.

Roger Leach moved to approve, seconded by Robyn Smith.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Robyn Smith, Roger
Leach, Tim Riche

8.0 Information Items

8.1 Workforce Development Board (WDB) of Madera County — No Update

The WDB is scheduled to meet on December 19, 2019.




8.2 MCWIC Year-to-Date Financial Reports Update

Information provided within the agenda packet. All expenditures are on track. Staff are busy expending
training funds. Staff are looking at possibly transferring funds from the Dislocated Worker (DW) funding
stream to the Adult funding stream. There has been a slight increase in dislocated workers but staff are
watching it closely. Local areas are allowed to transfer up to 100% of DW funds to Adult. Department of
Social Services will not be moving out until Spring. This is good for the budget as MCWIC won'’t have to
absorb their rent amount while their space remains vacant.

Program Update

Information provided within the agenda packet. Local areas were notified that the P2E grant funds were
available and work on the grant can start. Areas have been waiting since April for the contract to be
finalized. Customers for this grant are already coming through the system and they will be enrolled into
the grant. Staff are contacting the prison staff to coordinate services. Erick Flores will provide orientations
at Valley State Prison (VSP). Staff may also do mock interviews at the site. There is also one staff
member who provides services at the local corrections locations. MCWIC is continuing to work with and
receive funds for Ticket to Work participants. To date, approximately $34,000 have been received in
Ticket payments.

Update on U.S. Census 2020

Staff are keeping up to date with Census activities in Madera. Tracie has subscribed to the Census
website in order to keep informed. Census information and recruitments are posted to the Workforce
Assistance Center Facebook page.

Mission, Vision and Credo Statement Workshop

MCWIC staff met prior to the Board meeting in order to provide some input as a starting point for the
revised statements.

o Draft Core Values provided by staff:
Customer Empowerment — Providing tools leading to self-sufficiency
Customer-Centered — Career plans tailored to each individual's goals
Honesty & Integrity — Demonstrating honesty and integrity in all our actions
Inclusion, Equity & Diversity — Providing equitable and inclusive services
Quality Guidance/Direction — Experts in career information and services.
o Draft Mission Statement provided by staff:
We are dedicated to developing a high-quality talent pipeline for local businesses by providing a
comprehensive array of services that promote economic health and prosperity for the residents of
Madera County.
o Draft Vision Statement provided by staff:
To elevate and strengthen our communities by providing high quality career and business services.

MCWIC staff and the Board worked together to come up with Mission, Vision and Values statements.
Upon review of the submitted Vision statement, it was felt that the statement was not forward enough as
presented. A Vision statement needs to reflect what an organization wants to become in the future and
should be a power statement. The Board and staff worked with the provided statements to come up with
a final set of statements to be finalized at the next meeting. The Vision statement was reworked to
“Prosperity for All". The following statements were the result of the group discussion and will be brought
back to the Board for final approval at the next meeting.

Values:

Customer Empowerment — Providing tools leading to self-sufficiency

Customer-Centered — Tailoring career plans for each individual

Honesty & Integrity — Demonstrating high ethical standards in all our actions

Access for All — Providing equitable and inclusive services to a diverse population
Professionalism & Innovation — Delivering effective and creative services to local businesses

Mission:
We provide a comprehensive array of business and career services that promote economic health and
prosperity for Madera County.




Vision:

Thriving People — Prosperous Communities
or

Prosperity for All

9.0 Written Communication

None.

10.0 Open Discussion/Reports/Information

10.1 Board Members

o Mike Farmer reported that a new session for the Parent Project is staring on January 20,

e Mattie Mendez reported that Community Action Partnership of Madera County (CAPMC) will be a
VITA tax preparation site. The Madera Coalition for Community Justice and Madera Unified School
District will also be VITA sites.

¢ Debi Bray reported that the Chamber and the Workforce Board are partnering on a Labor Law
seminar taking place on Tuesday, January 14, 2020.

10.2 Staff

e Tracie expressed kudos to Maiknue, Jessica and Bertha for their hard work on 2 grants. They had to
work on and submit 2 grants in a very short period of time. MCWIC Business Specialists, Jorge and
Erick are helping to coordinate a Cyber Security workshop taking place on January 23, 2020.

11.0 Next Meeting
January 23, 2020

12.0 Adjournment

Lindsay moved to adjourn at 4:36 p.m., seconded by Mike Farmer.




Agenda Iltem 8.4

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Tracie Scott-Contreras, Executive Director
Date: February 20, 2020

Subject: Program Update
Information:

We have been notified that the Prison to Employment Direct and Support Services/Earn and Learn Grant
contracting process has been finalized with a start date of December 1, 2019.

In response to EDD’s Request for Applications for the Disability Employment Accelerator (DEA), staff
submitted an application in partnership with EDD, DOR, CAPMC, Madera and Oakhurst Community
College Centers and its Disabled Student Programs & Service Office, and 3 high demand employer
partners to serve persons with disabilities who have recently graduated, are on track to graduate, or are
working toward or have obtained a recognized credential in the total project amount of $520,698 with
$300,000 for MCWIC. We also partnered with the Housing Authority, CAPMC, the Fresno Madera
Continuum of Care, Behavioral Health, Department of Social Services, the Hope House, and the Madera
Rescue Mission to submit a grant application in response to California Workforce Development Board’s
Workforce Accelerator Funds 8.0 in the total project amount of $404,682 with $150,000 for MCWIC. This
project will coordinate a task force to mitigate homelessness and create a comprehensive referral process
among local community-based organizations to assist these individuals in successfully accessing the
broader range of available workforce system services.

e CCP/AB109:

Grant award: $56,627 In-Custody

$34,762 Post-Release
Grant term: 7/1/2019 - 6/30/2020
Scope: Provide a 4-week workshop for In-Custody Pre-Release customers at Department of Corrections
and facilitate periodic job fairs inside the facility. Additionally, provide a 3-hour group Orientation and
CalJOBS system registration workshop to Post-Release individuals four times a month at the Center as
well as coordinate monthly resource fairs with Probation at the Center.
# of Participants to be Served: Open
# of Participants Enrolled: 44 referred in-custody, 4 enrolled

50 referred post release, 1 enrolled

e Department of Social Services (DSS) — Expanded Co-Enrollment and Occupational Skills Training
Pilot:
Grant award: $98,398




Grant term: 7/1/2019 — 6/30/2020

Scope: An assigned Career Specialist to meet one on one with CalWORKSs participants enrolled in the
Welfare to Work’s Career Club activity to determine their interest in concurrent participation in WIOA Title
| services. Funding will also sponsor vocational training programs in occupations in demand in the local
area that will result in a certificate or credential.

# of CalWORKS participants referred from Career Club for WIOA Services: 16

# of CalWORKS participants enrolled in WIOA Services: 2

# of CalWORKS participants referred for Vocational Training: 16

# of CalWORKS participants enrolled in Vocational Training: 0

Department of Social Services (DSS) — Job Fair

Grant award: $22,898 Annually

Grant term: 7/1/2017 — 6/30/2020

Scope: Coordinate an annual Job Fair each spring.

# of Participants to be Served: Approximately 1,500 per event

# of Job Seekers (April 2, 2020): TBD

# of Employers (April 2, 2020): TBD

# of Job Seekers who obtained employment within 90 days: TBD

Disability Employment Initiative (DEI) -Technical Assistance:

Grant award: $7,000

Grant term: 10/1/2016 — 4/1/2020

Scope: Provide technical assistance to new grantees of the DEI project. Travel and attend quarterly
meetings provided by State EDD. Funds have been fully expended. We have requested additional

resources from the State to enable our team to continue to participate in TA activities.

Merced Regional Industry Partnership:

Grant award: $12,000

Grant term: 10/19/2019 — 6/30/2020

Scope: Provide dedicated staff person(s) to coordinate the work around regional industry engagement
and partnership.

Prison to Employment (P2E) Planning:

Grant award: $19,000

Grant lead: Worknet Merced County

Grant term: 10/1/18 — 3/31/20

Scope: Funding for planning and coordination of P2E activities. Funds have been fully expended as of
1/31/2020.

Prison to Employment — Individual Direct Service

Grant award: $56,249.00

Grant lead: San Joaquin County

Grant term: 9/1/19 — 3/31/2022

Scope: Funding to provide Individual Direct Services to formerly incarcerated and other justice involved
individuals.

# of Participants to be Served: 4

# of Participants Enrolled: 12

Prison to Employment — Supportive Service and Earn and Learn
Grant award: $100,289.00
Grant Lead: San Joaquin County




Grant term: 9/1/19 to 3/31/2022

Scope: Funding to provide Supportive Service and Earn and Learn activities to formerly incarcerated and
other justice involved individuals.

# of participants to be Served: 9

# of participants Enrolled: 0

Slingshot 2.0 — Construction Pre-Apprenticeship Pipeline for Ex-Offenders

Grant award: $12,500

Grant lead: Fresno Regional Workforce Development Board

Grant term: 4/1/19 — 11/30/19

Scope: Provide recruitment, screening, referrals, assessments, and case management, of ex-offenders
into a multi-craft, pre-apprenticeship training from the building and construction trades. Upon completion
of training, assist participants with applying to appropriate Union Apprenticeship Programs, connect
participants to transitional jobs, or find other gainful employment. Funds in the amount of $11,548 have
been de-obligated to Fresno as of December 31, 2019.

# of Participants to be Served: 5

# of Participants Enrolled: 1 (Participant received a Certificate of Completion)

e Ticket-to-Work:
Scope: Provide employment and training support to SSI/SSDI beneficiaries.
Ticket Payments Received 5/2019 - 12/2019: $38, 271
# of Tickets Assigned: 20

¢ Wells Fargo Grant:

Grant award: $20,000

Grant term: 11/2019 until expended

Scope: Sustain an open entry/open exit HISET Class in partnership with the Department of Social
Services and the Madera Adult School.

# of Participants to be Served: Open

# of Participants Enrolled: 76

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.5

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Tracie Scott-Contreras, Executive Director
Date: February 20, 2020

Subject: Form 700 Due April 1, 2020

Information:

The Form 700, Statement of Economic Interests is required by the Fair Political Practices Commission of
any persons who sit on a Board that provides oversight to any agency receiving public funds and must be
submitted annually by April 1 of each year. Staff are available to provide an orientation and information
and assistance if there are any questions or concerns about the completion of this form. Further information
as well as the Form itself can be found at http://www.fppc.ca.gov/Form700.html. The Form was provided
to all Board members via email on February 7, 2020 and can be submitted by U.S. mail, email or in person.

Financing:

Workforce Innovation and Opportunity Act



http://www.fppc.ca.gov/Form700.html
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	Business Services Plan
	1. The Local Board’s efforts to partner with businesses and labor to identify the following:
	 Workforce training and educational barriers to attract jobs in the relevant regional economy.
	According to U.S. Census data, 28.1% of individuals 25 and older in Madera County have less than a high school diploma, with 16.9% of these having less than a 9PthP grade education, and only 14.5% having a Bachelor’s degree or higher (ACS 5-Year Esti...
	Training providers are limited in Madera County, with three approved providers within the County – Madera & Oakhurst Community College Centers (State Center Community College District), Central Valley Opportunity Center, and Madera Adult School.  Cust...
	 Existing skill gaps reducing the competitiveness of local businesses in the relevant regional economies.
	Surveys of local employers by the Board and the largest LEA in Madera County, as well as data regarding job listings in CalJOBS, also indicate that essential workplace skills (also called “soft” skills) are in great demand and are listed as desired sk...
	These surveys, along with employment listings in CalJOBS and other sites, identify that skill gaps in advanced technologies used in health care, manufacturing and agriculture also exist – with shortages in qualified candidates for physicians, physicia...
	 Potential emerging industries that would likely contribute to job growth in the relevant regional economy, if investments were made for training and educational programs.
	Investments in training and educational programs in the areas of advanced manufacturing, agricultural and water technologies, advanced health care occupations (beyond Associate or Certificate programs), as well as expansion of the availability of labo...
	2. The use of an electronic system for both businesses and job seekers to communicate about job opportunities.
	3. The Local Board subcommittee or workgroup comprised of business and labor representatives who represent both the leading industries in the relevant regional economy and potential emerging sectors that further develop and make recommendations for th...
	The local Board utilizes a workgroup comprised of business-facing staff members and supervisors from AJCC partner agencies to draft the initial business services plan, create proposed business outreach materials, develop electronic communication syste...
	4. The Local Board’s efforts to work with their regional planning units to align industry engagement and create regional career pathways.
	The local Board works with the regional planning unit to align industry engagement and create regional pathways through participation in several industry-specific and business engagement initiatives.  Local Board members and staff participate in San J...
	 Creating communities of practice for business-facing staff to open a feedback loop with management and stakeholders regarding best practices and strategies to serve the regional business community.
	 Consistent reporting to workforce leaders and stakeholders regarding progress made on coordination of services and regional industry engagement.
	 In-depth labor market information and analysis, sector partnership, and career pathway reporting to better inform the region of opportunities and strengths of the workforce system and the job seekers in the region.
	 Best practices and shared methods for incumbent worker training.
	 Deepening the partnerships with local and regional economic development to more fully participate in essential economic strategies leading to positive outcomes for businesses and job seekers.
	 Explore options for funding continuing assessment and monitoring of training providers to ensure that training offerings are aligned with employer needs and standards.
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