
A G E N D A 

April 18, 2019 
3:00 p.m. 

Meeting will be held at: 

Workforce Assistance Center 
Executive Conference Room 
2037 W. Cleveland Avenue 

Madera, CA 93637 
(559) 662-4589 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities 
Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the Workforce Development 
Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland 
Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794. 

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce Development Board Executive Committee 
IS present, an Executive Committee board meeting will be conducted in place of the Workforce Development Board. 

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at 
http://www.maderaworkforce.org/workforce-board-meetings/.  These documents are also available at the Madera County Workforce Assistance Center – office of the 
Executive Director. The Workforce Development Board is an equal Opportunity Employer/Program. Auxiliary aids and services are available upon request. 

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote 
required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction. The comment 
period will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker per subject matter. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the minutes for the February 21, 2019 Workforce Development Board (WDB) of 
Madera County meeting minutes. 

6.2 Consideration of approval of the re-appointment of Mike Lopez, Sheet Metal Workers Local 104, for an 
additional 3 year term – 6/7/19 to 6/7/22. 

6.3 Consideration of approval of the re-appointment of Cindy Vail, Vail Insurance Services, LLC, for an additional 3 
year term – 8/23/19 to 8/23/22. . 

6.4 Consideration of approval of the re-appointment of Laura Gutile, Laura’s Nuts, for an additional 3 year term – 
6/7/19 to 6/7/22. 
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6.5 Consideration to accept the resignation of Les Taylor, California Employers Association, from the WDB. 

6.6 Consideration to accept the resignation of Ruben Zarate, Laborers’ International Union of North America #294, 
from the WDB. 

6.7 Consideration of approval of the WDB’s draft Memorandum of Understanding (MOU) with the America’s Job 
Center of California (AJCC) partners as mandated by the Workforce Innovation and Opportunity Act (WIOA) 
and authorization for signature by the WDB Chair once finalized. 

6.8 Consideration to accept the One Stop Operator Quarterly Report as submitted by ProPath, Inc. 

7.0 Action Items 

7.1 Consideration of approval of the application for subsequent local area designation and local board 
recertification for the 2019-21 program year.  

7.2 Consideration of approval of the preliminary program budget for the 2019-20 fiscal year. 

7.3 Consideration of approval of the Pathways to Services, Referral, and Enrollment policy. 

7.4 Consideration of accepting the Hallmarks of Excellence progress report. 

7.5 WDB Chair Election 

7.6 WDB Vice Chair Election 

8.0 Information Items 

8.1 Success Stories 

8.2 WDB Workshop: WDB Director Affiliations and Outreach 

8.3 MCWIC Update 

8.4 Program Update 

8.5 Legislative Update 

8.6 WDB Member Recruitment 

8.7 WDB Member Engagements Report Out 

8.8 Future WDB Member Engagement Opportunities 
 CWA Meeting of the Mind: September 3-5, 2019
 California Economic Summit: November 7-8, 2019

9.0 Written Communication 

9.1 Central Valley Opportunity Center’s Spirit of Independence Banquet 

10.0 Open Discussion/Reports/Information 

10.1 Committee Members 

10.2 Staff 

11.0 Next Meeting 

June 20, 2019 

12.0 Adjournment 
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MINUTES 
February 21, 2019 

Convened at Madera County Workforce Assistance Center - Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637 

(559) 662-4589 

PRESENT: Debi Bray, Michelle Brunetti, Susan Crosno, Jorge DeNava, Mike Fursman, Laura Gutile, Claudia Habib, 
Wendy Lomeli, Deborah Martinez, Mattie Mendez, Nichole Mosqueda, Robert Poythress, Chuck Riojas, 
Wayne Rylant, David Salters, Cindy Vail  

ABSENT: Jesse Carrasco, Brett Frazier, Gabriel Gil, Bobby Kahn, Exchille M. Mendoza, Mike Lopez, Terry Nichols, 
Ivan Otamendi, Les Taylor, Ruben Zarate 

GUEST: Jessica Mendoza, Maria Munguia, Danny Patterson 
OTHERS: Sophia Aguilar, Sarahi Cuellar, Jorge Espinosa, Erick Flores, Gail Lopez, Nicki Martin, Jessica Roche, 

Tracie Scott-Contreras, Maiknue Vang, Jennifer Vargas 

1.0 Call to Order 

Meeting called to order by Rob Poythress at 3:08 p.m. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None. 

4.0 Introductions and Recognitions 

Staff, board members and guests introduced themselves. Staff noted that Susan Crosno is a new member on the 
WDB.  

5.0 Adoption of Board Agenda 

Chuck Riojas moved to adopt the agenda, seconded by Mattie Mendez. 

Vote: Approved – unanimous 

Yes: Debi Bray, Michelle Brunetti, Susan Crosno, Jorge DeNava, Mike Fursman, Laura Gutile, Claudia Habib, Wendy 
Lomeli, Deborah Martinez, Mattie Mendez, Nichole Mosqueda, Robert Poythress, Chuck Riojas, Wayne Rylant, David 
Salters, Cindy Vail 

6.0 Consent Calendar 

6.1 Consideration of approval of the December 20, 2018 Workforce Development Board (WDB) of Madera 
County meeting minutes. 

AGENDA ITEM 6.1
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6.2 Consideration of approval of the re-appointment of Rob Poythress to the WDB for a three year term 
ending on April 6, 2022. 

6.3 Consideration of approval of a new training provider, Heavy Equipment College of California, which 
provides training for individuals to apply technical knowledge and skills to operate and maintain a variety 
of heavy equipment such as dozers, loaders, skid steers, excavators and backhoes.  

Nichole Mosqueda moved to approve the Consent Calendar, seconded by Deborah Martinez. 

Vote: Approved – unanimous 

Yes: Debi Bray, Michelle Brunetti, Susan Crosno, Jorge DeNava, Mike Fursman, Laura Gutile, Claudia Habib, 
Wendy Lomeli, Deborah Martinez, Mattie Mendez, Nichole Mosqueda, Robert Poythress, Chuck Riojas, Wayne 
Rylant, David Salters, Cindy Vail 

7.0 Action Items 

7.1 Consideration of approval of the WDB of Madera County Local Plan PY 2017-21 Two Year Modification 
to include WDB Chair signature and authorization for staff to forward to the county local elected official 
(CLEO) for approval and signature.  

There was very specific language for the plans specific to strengthening partnerships with local organizations 
such as child support agencies, strengthened partnership with the local food stamp and training program, 
services to ELL and immigrant populations and increased partnerships with the Department of Rehabilitation 
specific to competitive integrated employment. The public comment period is open until March 2, 2019. No 
comments have been received to date. Once approved by the Board, the plan will go to the Board of Supervisors 
for approval and will also be included and submitted as part of the Regional Plan. The plan is due to the State 
by March 15, 2019. If there are substantive changes requested by the State, the plan will be brought back to the 
Board for approval.  

Debi Bray moved to approve, seconded by Mike Fursman. 

Vote: Approved – unanimous 

Yes: Debi Bray, Michelle Brunetti, Susan Crosno, Jorge DeNava, Mike Fursman, Laura Gutile, Claudia Habib, 
Wendy Lomeli, Deborah Martinez, Mattie Mendez, Nichole Mosqueda, Robert Poythress, Chuck Riojas, Wayne 
Rylant, David Salters, Cindy Vail 

7.2 Consideration of approval of the Regional Plan PY 2017-21 Two Year Modification to include WDB Chair 
signature and authorization for staff to forward to the CLEO for approval. 

The Regional Plan places emphasis on the re-entry population with the majority of the narrative addressing how 
to reach out to that population in order to provide services. Staff have met with parole staff and will meet with the 
CDCR Wardens in the future. Madera already has a good working relationship with the corrections programs in 
the county. The Regional Plan must be approved by the Workforce Board and the Board of Supervisors before 
being submitted to the State. The Regional Plan is also due by March 15, 2019.  

Mike Fursman moved to approve, seconded by Wendy Lomeli. 

Vote: Approved – unanimous 

Yes: Debi Bray, Michelle Brunetti, Susan Crosno, Jorge DeNava, Mike Fursman, Laura Gutile, Claudia Habib, 
Wendy Lomeli, Deborah Martinez, Mattie Mendez, Nichole Mosqueda, Robert Poythress, Chuck Riojas, Wayne 
Rylant, David Salters, Cindy Vail 

7.3 Consideration of approval of the One Stop Operator Quarterly Report for the period of October 1, 2018 
through December 31, 2018. 

Danny Patterson, ProPath, Inc., presented the One Stop quarterly report to the WDB. Danny has extensive 
experience working within the Workforce system. He has previously worked at the State workforce board. Danny 
reported that partners meet monthly and work towards better integrating services and focus on developing a 
functioning partnership. All partners were committed to staff cross training in the last quarter. Staff trainings were 
very successful. A referral workgroup was formed to discuss the various referral processes from each partner 
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agency. A Business Committee was formed where members talk about how to best present a unified business 
services message to the community so that employers and organizations are presented with a singular message 
from all the partner staff. This committee also discusses and strategizes as to how to market business services 
to the community. Various business services staff visited and toured the Pacific Ethanol plant. Tracie stated that 
the Business Services Committee has made significant progress.  

Wayne Rylant moved to approve, seconded by Laura Gutile. 

Vote: Approved – unanimous 

Yes: Debi Bray, Michelle Brunetti, Susan Crosno, Jorge DeNava, Mike Fursman, Laura Gutile, Claudia Habib, 
Wendy Lomeli, Deborah Martinez, Mattie Mendez, Nichole Mosqueda, Robert Poythress, Chuck Riojas, Wayne 
Rylant, David Salters, Cindy Vail 

8.0 Information Items 

8.1 Success Stories 

Maria Munguia Ortiz is a Workforce participant who was placed at Community Action Partnership of Madera 
County. She has been very successful in her position and expressed her gratitude for being able to participate 
in the program.  

8.2 WDB Workshop: WDB Director Affiliations and Outreach 

Staff had previously sent out an email asking for information from Board members as to their 
associations/affiliations on other Boards and with other organizations so that the Board and staff can strategize 
as to how to help spread the word on the WDB’s work and workforce development in Madera County. Staff have 
provided tours to organizations in the past and can and have done presentations on services at various locations. 
Staff asked for input from the WDB. Laura Gutile suggested that staff could put together a type of “elevator 
speech” that would provide them with information they could share when Board members are out in the 
community and at other functions/meetings. Wendy Lomeli suggested carrying brochures or a fact sheet. It was 
suggested that staff could create and send a survey to gauge what the community knows about Workforce. Debi 
Bray suggested that staff should reach out to the Eastern Madera County area so that the area is also 
represented. Mattie Mendez suggested that an app could be helpful. Staff can look into the development of an 
app and stated that staff are currently recording podcasts. Claudia Habib suggested that staff attend the various 
Rotary clubs in the area. Cindy Vail suggested that business cards can be created for WDB members. The cards 
could include bullet points on the back that would have information about the WDB and its services. Staff are 
currently working on WDB business cards for staff that will contain a QR code Staff will work on a card for Board 
members. Staff will look into the possibility of creating a video for marketing purposes. Staff will also reach out 
to various community organizations such as Love, Inc., various community calendars and the Ministerial 
Association. Workforce also installs a banner across Yosemite Avenue. WDB members suggested placing signs 
along highway 99. Wayne Rylant suggested that a sign could possibly be put up near the ethanol plant. Staff will 
make sure to consider placing signs and banners in Chowchilla and Oakhurst. It was suggested that perhaps 
staff could look into writing up an annual report. Staff should also consider sharing success stories and event 
with the media. Staff noted that this has been done in the past for events such as the job fairs.  

8.3 MCWIC Update 

Information provided within in agenda packet. 

8.4 MCWIC Audited Financials Report 

The Madera County Workforce Investment Corporation (MCWIC) received a clean audit and is now officially 
being moved out of the at-risk category.  

8.5 Program Update 

Information provided within the agenda packet. 

8.6 Upcoming Grant Opportunities 

There have been no updates on the DEA grant or the Workforce Accelerator grant submissions. Madera is part 
of a regional prison-to-employment grant that was recently submitted. This grant will continue efforts to provide 
more comprehensive services to that population. Staff will be working on an adult re-entry grant which has a 
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housing piece attached to it. Staff hope to work with other community agencies for rental assistance. Staff have 
reached out to Turning Point for the rental assistance portion as they have experience with similar projects. The 
ELL Navigator 2.0 grant was released today. Madera will apply for this grant and are reaching out to partners. 
There is a DACA citizenship workshop scheduled to take place on Monday from 12:00 p.m. to 7:00 p.m. 
Assistance for filling out DACA renewals and citizenship paperwork will be provided. AB1111 was passed in 
2017. The State has now operationalized how to spend the funds. This pot of money is coming from the State’s 
general fund. These funds will be released competitively and will focus on serving migrant, justice-involved, 
homeless, low income, low level of literacy, unemployed and underemployed populations. There are 
approximately 14 targeted populations for the grant. Grant funds will be awarded in June.  

8.7 WDB Chair and Vice Chair Elections 

Information provided within the agenda packet. Elections are usually held in June. 

8.8 Form 700 Due April 1, 2019 

Information provided within the agenda packet. 

8.9 Madera County Pulse Newsletter 

Information provided within the agenda packet. 

9.0 Written Communication 

None. 

10.0 Open Discussion/Reports/Information 

10.1 Committee Members 

• Rob Poythress shared that the Chamber will be visiting their sister chamber in Pakistan.
• Nichole Mosqueda shared information about Camarena’s scholarship luncheon which is taking place on

April 11, 2019.
• Mike Fursman will be in Mexico in April and will be helping build homes.

10.2 Staff 

Staff provided a survey from the National Skills Coalition that demonstrated voters’ support for an increased 
investment in skills training. Trainings were even more popular that cutting taxes and paying school fees. Two 
Bills were passed recently. One Bill was specific to end employment discrimination against justice involved 
individuals – a State-wide Ban the Box initiative. The second Bill will make it easier to get access to remedial 
documentation for justice-involved individuals. AB593 will allow local workforce areas to access base wage 
information. This will allow staff to confirm whether or not an individual is working or not.  

11.0 Next Meeting 

April 18, 2019 

12.0 Adjournment 

Wayne Rylant moved to adjourn at 4:18, seconded by Laura Gutile. 
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From: taylor@qnis.net [mailto:taylor@qnis.net] 
Sent: Tuesday, April 02, 2019 10:11 AM 
To: Tracie Scott-Contreras 
Subject: Board resignation 

Tracie, 

After having my sales position at CEA eliminated, I am regretfully resigning my Board 
position with MCWIB. As soon as I can find employment, I will contact you. 

Best regards, 

Les Taylor 

AGENDA ITEM 6.5
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Workforce Innovation and Opportunity Act 
Memorandum of Understanding 
Workforce Development Board of Madera County and 
America’s Job Center of California Partners 

Title I of the Workforce Innovation and Opportunity Act (WIOA) requires each local workforce 
development board, with the agreement of the Chief Local Elected Official, to develop and 
enter into a Memorandum of Understanding (MOU) between the local Workforce Development 
Board and the required America’s Job Center of California (AJCC) partners relating to the 
operation of the AJCC delivery system in the local area.   

California’s one-stop delivery system, the AJCC, is a locally-driven system which develops 
partnerships and provides programs and services to achieve three main policy objectives 
established by the California Workforce Development Strategic Plan by: 

These objectives will be accomplished by ensuring access to high-quality AJCCs that provide the 
full range of services available in the community for all customers seeking the following: 

Vision and Mission of the Workforce Development Board of Madera County 

The Workforce Development Board of Madera County (WDB) is committed to the economic 
health of Madera County by providing leadership and guidance resulting in a quality 
employment and training system.  The WDB is focused on establishing innovative collaborations 
that inspire success, while insuring that the workforce system provides skill development 
opportunities for lifelong learning and personal growth resulting in a quality workforce.  The 
WDB contributes to the economic health of the County and the region through supporting an 
environment conducive to economic development and assisting to build a vibrant economy 
through increased employment opportunities. 

Purpose of Memorandum of Understanding (MOU) 

I. To define and reinforce (or establish) relationship between the Workforce Development 

 AGENDA ITEM 6.7
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• Fostering demand-driven skills attainment; 
• Enabling upward mobility for all Californians; 
• Aligning, coordinating, and integrating programs and services. 

• Looking to find a job.  
• Building basic educational or occupational skills. 
• Earning a postsecondary certificate or degree. 
• Obtaining guidance on how to make career choices.  
• Seeking to identify and hire skilled workers.  



Board of Madera County (WDB) and the designated Partner Agencies; 

II. To define the roles and responsibilities of these entities, in the performance of their
combined goal of establishing a workforce development system through an AJCC
method of service delivery that is:

Parties to the MOU 

The WIOA specifies that the required AJCC partners include employment and training services 
and programs authorized by:  

As required AJCC partners in accordance with the Workforce Innovation and Opportunity Act, 
organizations in Madera County representing the above programs enter into a Memorandum of 
Understanding (MOU) with the Workforce Development Board of Madera County (WDB) 
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• Integrated (offering as many employment, training, and education services as possible 
for employers and individuals seeking jobs or wishing to enhance their skills) and 
affording universal access to the system overall; 

• Comprehensive (offering a large array of useful information with wide and easy access 
to needed services); 

• Customer Centered (providing the means for customers to judge the quality of services 
and make informed choices based on their individual needs); and 

• Performance Based (based on clear outcomes to be achieved; mutually negotiated 
outcomes and methods for measurements; and the means toward measuring and 
attaining customer satisfaction). 

• Adult, Dislocated Worker and Youth, WIOA Title I  
• Wagner-Peyser Act, WIOA Title III 
• Adult Education and Literacy, WIOA Title II 
• Vocational Rehabilitation, WIOA Title IV 
• Indian and Native American Programs, WIOA Section 166 
• Migrant and Seasonal Farmworker Programs, WIOA Section 167 
• Temporary Assistance for Needy Families/CalWORKS, 42 USC Section 601 
• Older Americans Act of 1965, Title V 
• Postsecondary Career and Technical Education, Perkins Act of 2006 
• Trade Act of 1974, Title II 
• Veterans’ Employment and Training Service, 38 USC Chapter 41 
• Community Services Block Grant Act 
• Department of Housing and Urban Development 
• EDD Unemployment Insurance  
• Job Corps 



regarding the manner in which the partner agencies will participate in and provide access to 
their services through the AJCC system of service delivery.  Any questions about the MOU 
should be directed to the Partner Agency Administrator listed on the signature page(s). 

AJCC System Services  

In consideration of mutual aims and shared desires of the AJCC System and in recognition of the 
public benefit to be derived from effective collaboration of the programs involved, the partner 
agrees to support, as authorized by applicable law, the following services through the AJCC 
Centers: 

1. Basic Career Services as specified under the Workforce Innovation and Opportunity Act,
Title I-Subtitle B,  including eligibility determination for multiple programs; outreach,
intake and orientation; initial assessment of skill levels, job search, placement assistance
and career counseling; business services including recruitment; activity referral and
coordination with other programs; provision of workforce and labor market statistical
information relating to local, regional and national labor markets.

2. Individualized Career Services as specified under the Workforce Innovation and
Opportunity Act (WIOA Section 134(c)(2)(A)(i)-(xi) and WIOA Final Rule Section 680.150),
including but not limited to, comprehensive and specialized assessment, development of
an individual employment plan, group and individual counseling, case management for
participants seeking training services, and short-term and pre-vocational services.

3. Follow-up Services will be made available to participants for twelve months after exit. A
participant will receive follow-up services necessary to enable them to progress further in
their occupation or retain their employment. Follow-up services can include additional
career planning, counseling, mentoring, assisting individuals to secure a better paying job,
career development and further education. Agency staff is required to contact the
participant and determine a participant’s employment and educational status after exiting
all WIOA programs at least once per calendar quarter for one year.

4. Access to training services (WIOA Section 134 (c)(3)(D) and WIOA Final Rule Section
680.200) which may include, but are not limited to, occupational skills training, on-the job-
training, private sector training programs, skill upgrading and retraining, job readiness
training, adult basic education and literacy programs, and customized training.

5. Access to Wagner-Peyser services including job search, placement, recruitment, and
CalJOBS.

6. Access to AJCC Programs and activities.

7. Services for employers including, but not limited to, job listings, meeting facilities, referral
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of job seekers, pre-screening of applicants, labor market information, tax credit 
information, job and hiring fairs, and small business development assistance. 

A chart specifying the Partner agencies and their respective services provided through the 
Madera County AJCC system is attached as Exhibit A. 

Responsibilities of AJCC Partners 

The AJCC Partner agrees to participate in joint planning, plan development, and other system 
activities to accomplish the following: 

1. Continuous partnership building between all parties to this agreement;
2. Continuous planning responsive to State and Federal requirements;
3. Responsiveness to specific local and economic conditions including employer needs;
4. Adherence to common data collection and reporting requirements, including needs for

modification or change;
5. Diligence in developing coordinated local leadership in workforce development through;

a) Responsiveness to customer needs;
b) Maintenance to system infrastructure
c) Shared technology and information;
d) Performance management to measure the success of the AJCC system overall and to

enhance performance in a spirit of quality management and continuous improvement;
6. Making the applicable service(s) relevant to the partner program available to customers

through the AJCC;
7. Participation in the operation of the AJCC, consistent with the terms of the MOU and the

requirements of applicable laws; and
8. Participation in capacity building and staff development activities to insure that all

partners and staff are adequately cross-trained.

Infrastructure Funding Agreement & Other Shared System Costs 

A spreadsheet outlining the agreed upon Infrastructure Funding and other shared system costs 
for the Madera County AJCC system is attached at Exhibit B. 

Methods of Referral 

Parties to this MOU agree jointly develop and mutually implement referral processes 
acceptable to all AJCC partners.  Parties agree to cross-train staff on the services of each 
partner agency to facilitate effective and informed referrals between and among the partner 
organizations.  Partners will adopt a common referral form to the extent practicable and will 
agree to the format and modality to be used for referrals to their respective agencies.  Partners 
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agree to refer individuals to other AJCC partner agencies, when such individuals may benefit 
from the partner agency’s services. 

The referral process: 

The agreed upon Referral Process and Form for the Madera County AJCC system are included as 
Exhibits C1 and C2, respectively. 

Access for Individuals with Barriers to Employment 

The term “individual with a barrier to employment” means an individual who is a member of 
one or more of the following populations: 

A. Displaced homemakers 
B. Low-income individuals 
C. Native Americans, including Alaska Natives and Native Hawaiians 
D. Individuals with a disability 
E. Older individuals 
F. Homeless individuals 
G. Youth who are in or who have aged out of the foster care system 
H. Individuals who are English language learners, who have low levels of literacy, and/or 

who are facing substantial cultural barriers 
I. Eligible migrant and seasonal farmworkers 
J. Individuals within two years of exhausting lifetime eligibility for TANF 
K. Single parents, including pregnant women 
L. Long-term unemployed individuals 
M. Such other groups as the Governor may determine to have barriers to employment. 

Each party to the MOU assures that its policies, programs, procedures, and services are in 
compliance with the ADA of 1990 and its amendments, which prohibits discrimination on the 
basis of disability, in order to provide equal access to all customers with disabilities. 
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• Ensures that intake and referral processes are customer-centered and provided by staff 
trained in customer service; 

• Ensures that general information regarding AJCC programs, services, activities, and 
resources will be made available to all customers, as appropriate; 

• Describes how customer referrals are made electronically, through traditional 
correspondence, verbally, or through other means determined in cooperation with 
partners; and 

• Describes how each AJCC partner will provide a direct link or access to other AJCC 
partner staff that can provide meaningful information or service, through the use of co-
location, cross training of AJCC staff, or real-time two-way communication and 
interaction that results in the services needed by the customer. 



Each party is committed to offering priority for services to recipients of public assistance, other 
low-income individuals, or individuals who are basic skills deficient when providing 
individualized career services and training services with WIOA Adult funds. 

A system map identifying the location of the comprehensive AJCC and other service locations 
within the local area is included as Exhibit D. 

Shared Technology and System Security 

The WIOA emphasizes technology as a critical tool for making all aspects of information 
exchange possible, including client tracking, common case management, reporting, and data 
collection.  To support the use of these tools, each AJCC partner agrees to: 

Confidentiality 

The AJCC Partner agrees to comply with the provisions of WIOA as well as the applicable 
sections of the Welfare and Institutions Code, the California Education Code, the Rehabilitation 
Act, and any other appropriate statute or requirement to assure the following: 
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• Comply with the applicable provisions of the WIOA, Welfare and Institutions Code, 
California Education Code, Rehabilitation Act, and any other appropriate statutes or 
requirements; 

• The principles of common reporting and shared information through electronic 
mechanisms, including shared technology; 

• Commit to share information to the greatest extent allowable under their governing 
legislation and confidentiality requirements; 

• Maintain all records of AJCC customers or partners (e.g. applications, eligibility, and 
referral records, or any other individual records related to services provided under this 
MOU) in the strictest of confidence, and use them solely for purposes directly related to 
such services; 

• Develop technological enhancements that allow interfaces of common information 
needs, as appropriate; and 

• Understand that system security provisions shall be agreed upon by all partners. 

• All applications and individual records related to services provided under this MOU, 
including eligibility for services and enrollment and referral, shall be confidential and 
shall not be open to examination for any purpose not directly connected with the 
delivery of such services. 

• No person will publish, disclose use, or permit, cause to be published, disclosed or 
used, any confidential information pertaining to AJCC applicants, participants, or 
customers overall unless a specific release is voluntarily signed by the participant or 
customer.  

• The AJCC partner agrees to abide by the current confidentiality provisions of the 
respective statutes to which AJCC operators and other AJCC partners must adhere, 
and shall share information necessary for the administration of the program as 



allowed under law and regulation. The AJCC partner, therefore, agrees to share 
client information necessary for the provision of services such as assessment, 
universal intake, program or training referral, job development or placement 
activities, and other services as needed for employment or program support 
purposes.   

provision of services. In carrying out their respective responsibilities, each party shall 
respect and abide by the confidentiality policies of the other parties. 

Non-Discrimination and Equal Opportunity 

Parties to this MOU shall comply with the provisions of WIOA Section 188 and 29 CFR Part 38, 
and shall not unlawfully discriminate, harass, or allow harassment against any employee or 
applicant, or applicant for employment due to sex (including, but not limited to, pregnancy, 
childbirth and related medical conditions, transgender status, and gender expression or 
identity), race, color, ancestry, religion, national origin (including limited English proficiency), 
veteran status, physical disability, mental disability, medical conditions, age (over 40), or 
marital status.  Nor shall any partner or the WDB, including the AJCC Operator, deny family and 
medical care leave or pregnancy disability leave to employees entitled to such leave.  Partners 
and the WDB, including the AJCC Operator, shall insure that the evaluation and treatment of 
their employees and applicants for employment are free from such discrimination and 
harassment.  Partners shall comply with the provisions of Fair Employment and Housing Act 
(California Government Code Section 12900, et seq.) and related, applicable regulations 
promulgated thereunder (Title 2, California Code of Regulations Section 7285 et seq.).  Code of 
Regulations Section 8103 et seq. are incorporated into this MOU by reference and made a part 
hereof as if set forth in full.  Partners shall give written notice of their obligations under this 
clause to labor organizations with which they have a collective bargaining agreement or other 
such agreement.  Parties to this MOU shall include non-discrimination and compliance 
provisions of this clause in all related subcontracts or financial agreements. 

The WDB, including the AJCC Operator and other partners to the AJCC system, will ensure that 
policies and procedures established by the WDB, including the AJCC Operator, and programs 
and services provided by and through the AJCC are in compliance with the Americans with 
Disabilities Act of 1990 (ADA) and its amendments, which prohibits discrimination on the basis 
of disability, as well as applicable regulations and guidelines issued pursuant to the ADA. 

All parties agree to universal access as an AJCC provision.  Policies adopted locally for ensuring 
access for all customers include those with special needs; those with literacy deficits, physical 
or learning disabilities; limited English speakers, in accordance with Dymally-Alatorre Bilingual 
Services Act; Unemployment Insurance claimants; Veterans, Migrant and Seasonal 
Farmworkers; and others with economic or geographical barriers to service or employment. 
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Grievances and Complaints Procedure 

The AJCC Partner agrees to establish and maintain a procedure for grievances and complaints 
as outlined in WIOA.  The process for handling grievances and complaints is applicable to 
customers and partners.  These procedures will allow the customer or entity filing the 
complaint to exhaust every administrative level in receiving a fair and complete hearing and 
resolution of their grievance.  The partner further agrees to communicate openly and directly 
to resolve any problems or disputes related to the provision of services in a cooperative manner 
and at the lowest level of intervention possible. 

Americans with Disabilities Act and Amendments Compliance 

The AJCC Partner agrees to ensure that the policies and procedures as well as the programs and 
services provided at the AJCC are in compliance with the Americans with Disabilities Act and its 
amendments.  Additionally, partners agree to fully comply with the provisions of WIOA, Title VII 
of the Civil Rights Act of 1964, the Age Discrimination Act of 1975, Title IX of the Education 
Amendments of 1972, 29 Code of Federal Regulations Part 38, and all other regulations 
implementing the aforementioned laws. 

Effective Dates 

This MOU shall become effective on July 1, 2019 and shall continue for three years, through 
June 30, 2022, unless terminated sooner by one of the parties.  The MOU will be reviewed not 
less than once every three years to identify and incorporate any substantial changes that may 
have occurred. 

This MOU is of no force or effect until signed by authorized representatives of the participating 
agencies, and until approved by the Chief Local Elected Official.  The MOU, once signed, 
becomes a part of the local WIOA Plan. 

Revisions and Modifications 

This MOU constitutes the entire agreement between and parties and no oral understanding not 
incorporated herein shall be binding on any of the parties hereto.  This MOU may be modified, 
altered, or revised, as necessary, by mutual consent of the parties, by the issuance of a written 
amendment, signed and dated by the parties. 

Each party reserves the right to modify the scope, structure, and content of this MOU based on 
legislative changes, local WDB policies, availability of funding, or other circumstances as 
warranted and agreed upon by the WDB and the partner agency. 
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Extensions 

This MOU may be extended by written agreement between the parties, provided such 
agreement is signed by both parties prior to the termination date of this agreement, and 
contains the following: 

1. A statement of intent to continue all provisions of the MOU;
2. Revised effective and end dates; and
3. Dated signatures of both parties.

Terminations 

Either party to this MOU may elect to terminate its participation in this MOU without cause by 
delivering a thirty (30) day written notice of intent to terminate to the other party. 

Administrative and Operational Management 

License for Use: 

During the term of this MOU, all partners to this MOU shall have a license to use space in the 
AJCC for the sole purpose of conducting acceptable AJCC services as outlined herein, or 
according to the terms of any separately negotiated cost sharing agreements. 

Supervision/Day to Day Operations: 

The day-to-day supervision of staff assigned to the AJCCs will be the responsibility of the site 
supervisor(s).  The original employer of staff assigned to the AJCCs will continue to set the 
priorities of its staff.  Any change in work assignments or any problems at the worksite will be 
handled by the site supervisor(s) and the management of the original employer. 

The office hours for the staff at the AJCCs will be established by the site supervisor(s) and the 
primary employer.  All staff will comply with the holiday schedule of their primary employer 
and will provide a copy of their holiday schedule to the operator and host agency at the 
beginning of each fiscal year. 

Disciplinary actions may result in removal of co-located staff from the AJCCs and each party will 
take appropriate action. 

Each party shall be solely liable and responsible for providing to, or on behalf of, its employee(s) 
all legally-required employee benefits.  In addition, each party shall be solely responsive and 
save all other parties harmless from all matters relating to payment of each party’s 
employee(s), including compliance with social security withholding, workers’ compensation, 
and all other regulations governing such matters. 
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Dispute Resolution: 

The parties agree to try to resolve policy or practice disputes at the lowest level, starting with 
the site supervisor(s) and staff.  If issues cannot be resolved at this level, they shall be referred 
to the management staff of the respective staff employer and the operator, for discussion and 
resolution. 

Press Releases and Communications: 

All parties shall be included when communicating with the press, television, radio or any other 
form of media regarding its duties or performance under this MOU.  Participation of each party 
in press/media presentations will be determined by each party’s public relations policies.  
Unless otherwise directed by the other parties, in all communications, each party shall make 
specific reference to all other parties. 

The parties agree to utilize the AJCC logo developed by the State of California and the local 
Board on buildings identified for AJCC usage.  This also includes letterhead, envelopes, business 
cards, any written correspondence, and fax transmittals. 

Hold Harmless/Indemnification/Liability: 

In accordance with provisions of Section 895.4 of the California Government Code, each party 
hereby agrees to indemnify, defend, and hold harmless all other parties identified in this MOU 
from and against any and all claims, demands, damages and costs arising out of or resulting 
from any acts or omissions which arise from the performance of the obligations by such 
indemnifying party pursuant to this MOU.  In addition, except for Departments of the State of 
California which cannot provide for indemnification of court costs and attorney’s fees under the 
indemnification policy of the State of California, all other parties to this MOU agree to 
indemnify, defend, and hold harmless each other from and against all court costs and 
attorney’s fees arising out of or resulting from any acts or omissions which arise from the 
performance of the obligations by such indemnifying party pursuant to this MOU.  It is 
understood and agreed that all indemnity provided herein shall survive the termination of this 
MOU. 
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Signature Page 

By signing below, the Partner agency agrees to the terms prescribed in this MOU, including the 
attached IFA and other system costs budget. 

California Indian Manpower Consortium, Inc. 
738 Market Boulevard 
Sacramento, CA 95834 

Lorenda T. Sanchez, Executive Director 
Printed Name and Title 

Signature Date 
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Signature Pages 

By signing below, the Partner agency agrees to the terms prescribed in this MOU, including the 
attached IFA and other system costs budget. 

Central Valley Opportunity Center, Inc. 
1930 Howard Road, Suite 125 
Madera, CA 93637 

Jorge De Nava, Executive Director 
Printed Name and Title 

Signature Date 

19



Signature Pages 
 
By signing below, the Partner agency agrees to the terms prescribed in this MOU, including the 
attached IFA and other system costs budget. 
 
State of California 
Department of Rehabilitation 
464 E. Yosemite Avenue, Suite A 
Merced, CA 95340 
 
Terry Nichols, Staff Services Manager I     
Printed Name and Title 
 
          
Signature       Date 
  

20



Signature Pages 
 
By signing below, the Partner agency agrees to the terms prescribed in this MOU, including the 
attached IFA and other system costs budget. 
 
State of California  
Employment Development Department 
Workforce Services Branch 
1600 E. Belle Terrace 
Bakersfield, CA 93307 
 
Shelly Tarver, DDC        
Printed Name and Title 
 
          
Signature       Date 
 
 
 
 
State of California  
Employment Development Department 
Unemployment Insurance Branch 
P.O. Box 419132 
Rancho Cordova, CA 95741-9132 
 
David Rangel, Employment Development Administrator   
Printed Name and Title 
 
          
Signature       Date 
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Signature Pages 

By signing below, the Partner agency agrees to the terms prescribed in this MOU, including the 
attached IFA and other system costs budget. 

Madera County Department of Social Services 
700 E. Yosemite Avenue 
Madera, CA 93639 

Deborah Martinez, Director 
Printed Name and Title 

Signature Date 
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Signature Pages 

By signing below, the Partner agency agrees to the terms prescribed in this MOU, including the 
attached IFA and other system costs budget. 

Housing Authority of the City of Madera 
205 North G Street 
Madera, CA 93637 

Linda M. Shaw, Executive Director 
Printed Name and Title 

Signature Date 
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Signature Pages 

By signing below, the Partner agency agrees to the terms prescribed in this MOU, including the 
attached IFA and other system costs budget. 

Job Corps Northern California Outreach and Admissions 
1330 Broadway, Suite 705 
Oakland, CA 94612 

Lynniecia Coleman, Project Director 
Printed Name and Title 

Signature Date 
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Signature Pages 

By signing below, the Partner agency agrees to the terms prescribed in this MOU, including the 
attached IFA and other system costs budget. 

Madera Unified School District 
Madera Adult School 
1902 Howard Road 
Madera, CA 93637 

Sheryl Sisil, Assistant Superintendent of Educational Services 
Printed Name and Title 

Signature Date 
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Signature Pages 

By signing below, the Partner agency agrees to the terms prescribed in this MOU, including the 
attached IFA and other system costs budget. 

SER, Jobs for Progress, Inc. 
255 North Fulton Street, #106 
Fresno, CA  93701 

Frances Trujillo, Coordinator on behalf of Jesus Padron, Chief Executive Officer 
Printed Name and Title 

Signature Date 

26



Signature Pages 

By signing below, the Partner agency agrees to the terms prescribed in this MOU, including the 
attached IFA and other system costs budget. 

State Center Adult Education Consortium 
642 Pollasky, Suite 110 
Clovis, CA 93612 

Sherri Watkins, Executive Director 
Printed Name and Title 

Signature Date 
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Signature Pages 

By signing below, the Partner agency agrees to the terms prescribed in this MOU, including the 
attached IFA and other system costs budget. 

State Center Community College District 
Madera Community College Center 
30277 Avenue 12 
Madera, CA 93638 

Claudia Habib, Vice President 
Printed Name and Title 

Signature Date 
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Signature Pages 

By signing below, the Partner agency agrees to the terms prescribed in this MOU, including the 
attached IFA and other system costs budget. 

Madera County Workforce Investment Corporation 
2037 West Cleveland Avenue 
Madera, CA  93637 

Tracie Scott-Contreras, Executive Director 
Printed Name and Title 

Signature Date 
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Signature Page 

The Workforce Development Board of Madera County has reviewed and approved this MOU 
encompassing all mandated Partners services, infrastructure costs, and other shared system 
costs, for the America’s Job Center of California system in the Madera County Local Workforce 
Development Area. 

Workforce Development Board of Madera County 
2037 West Cleveland Avenue 
Madera, CA 93637 

Brett Frazier, Chair 
Printed Name and Title 

Signature Date 

Madera County Board of Supervisors 

Brett Frazier, Chairman of the Board 
Printed Name and Title 

Signature Date 
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Basic Career Services
T-I Program 

Eligibility

Outreach, 
Intake, 
Orient

Initial 
Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/Co

st Info
Support 

Service Info

UI 
Info/Assistan

ce

Financial Aid 
Info

T-I Adult X X X X X X X X X X
T-I DW X X X X X X X X X X
T-I Youth X X X X X X X X X X
T-II AEL X X X X X X X
T-III WP X X X X X X
EDD - JVSG X X X
T-IV VR X X X X X X X X X
TANF X
Tech Ed
T-V OAA X X X X X X X
Job Corps X X X
Migrant Seasonal FW X X X X X X X
YouthBuild
TAA
Comm Action Agency X
Housing Authority X X X
Unemployment Ins. X X X
Native American X
Madera Community College X X X X X X
State Center Adult Ed X X X X
Other partner

Individualized Career Services
Comp 

Assessment
IEP

Career 
Plan/Counsel

Short-Term 
Prevoc

Internships/W
k Exper

Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation
Other: 

describe
T-I Adult X X X X X X X X X
T-I DW X X X X X X X X X
T-I Youth X X X X X X X X X
T-II AEL X X X X X
T-III WP X X X
EDD - JVSG X X X
T-IV VR X X X X X X X X X
TANF X X X X X
Tech Ed
T-V OAA (SER) X X X X X
Job Corps
Migrant Seasonal FW X X X X X
YouthBuild

Summary of Career Services Applicable to Each One-Stop Delivery System Partner
Applicable Career Services Are Services Authorized to Be Provide Under Each Partner’s Program

EXHIBIT A
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TAA
Comm Action Agency
Housing Authority
Unemployment Ins.
Native American
Madera Community College X X X X

State Center Adult Ed X
CommunityPr

o
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Cont’d below….. 

DRAFT 
Applicable Career Services

T-I Program 
Eligibility

Outreach, 
Intake, Orient

Initial 
Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $25,040 $3,756 $16,276 $3,756 $25,040 $6,260 $1,252 $12,520 $25,040 $6,260 $0 125,199.00$          

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $35,703 $35,703 $128,530 $17,851 $7,141 $7,141 $17,851 $0 $107,109 $0 $0  $         357,029.00 
Total by Program $60,743 $39,459 $144,806 $21,607 $32,180 $13,401 $19,103 $12,520 $132,149 $6,260 $0 482,228$               

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $13,800 $4,600 $10,120 $7,360 $16,560 $9,200 $920 $7,360 $18,400 $3,680 $0 92,000.00$            

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $22,517 $22,517 $94,570 $2,252 $2,252 $11,258 $11,258 $4,503 $54,040 $0 $0  $         225,167.00 
Total by Program $36,317 $27,117 $104,690 $9,612 $18,812 $20,458 $12,178 $11,863 $72,440 $3,680 $0 317,167$               

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $33,163 $13,265 $21,556 $6,633 $33,163 $8,291 $4,974 $24,872 $6,633 $13,265 $0 165,815.39$          

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $38,690 $58,035 $96,726 $19,345 $38,690 $3,869 $38,690 $0 $92,857 $0 $0  $         386,902.59 
Total by Program $71,853 $71,301 $118,282 $25,978 $71,853 $12,160 $43,665 $24,872 $99,489 $13,265 $0 552,718$               

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $23,675 $23,675 $4,735 $4,735 $4,735 $4,735 $0 $4,735 $0 $0 $0 71,025.00$            

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $4,735 $4,735 $4,735 $4,735 $0 $0 $0 $0 $4,735 $0 $0  $           23,675.00 
Total by Program $28,410 $28,410 $9,470 $9,470 $4,735 $4,735 $0 $4,735 $4,735 $0 $0 94,700$                  

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$  

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $0 $23,956 $143,929 $83,365 $2,399 $0 $0 $2,399 $0 $0 $0  $         256,047.66 
Total by Program $0 $23,956 $143,929 $83,365 $2,399 $0 $0 $2,399 $0 $0 $0 256,048$               

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $0 $2,342 $0 $0 $136 $0 $0 $30 $0 $0 $0 2,508.00$              

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $ 0.00 
Total by Program $0 $2,342 $0 $0 $136 $0 $0 $30 $0 $0 $0 2,508$  

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$  

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $ -   
Total by Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$  

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $0 $6,537 $8,585 $7,881 $8,585 $0 $8,585 $0 $0 $8,585 $0 48,758.00$            

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $0 $3,869 $16,466 $0 $0 $0 $3,869 $0 $16,466 $0 $0  $           40,670.00 
Total by Program $0 $10,406 $25,051 $7,881 $8,585 $0 $12,454 $0 $16,466 $8,585 $0 89,428$                  

Budget for Applicable Career Services - Madera Community College Center

Budget for Applicable Career Services - MCWIC:  T-I DW

Budget for Applicable Career Services - MCWIC:  T-I Adult

Budget for Applicable Career Services - Vocational Rehabilitation

Budget for Applicable Career Services - Housing Authority

Budget for Applicable Career Services - MCDSS

Budget for Applicable Career Services - CVOC

Budget for Applicable Career Services - MCWIC:  T-I Youth

EXHIBIT B
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Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $0 $2,500 $2,500 $1,000 $2,000 $0 $1,500 $1,500 $0 $1,500 $0 12,500.00$            

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $0 $2,500 $2,500 $1,500 $0 $0 $1,500 $2,000 $0 $0 $0  $           10,000.00 
Total by Program $0 $5,000 $5,000 $2,500 $2,000 $0 $3,000 $3,500 $0 $1,500 $0 22,500$                  

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $0 $0 $0 $0 $0 $10,421 $0 $0 $0 $0 $319,526 329,947.46$          

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $56,387  $           56,387.00 
Total by Program $0 $0 $0 $0 $0 $10,421 $0 $0 $0 $0 $375,913 386,334$               

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $67,865 67,865.00$            

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11,976  $           11,976.20 
Total by Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $79,841 79,841$                  

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $252 $252 $252 $126 $63 $63 $0 $63 $0 $0 $0 1,071.00$              

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $252 $252 $252 $0 $252 $126 $0 $0 $0 $0 $0  $              1,134.00 
Total by Program $504 $504 $504 $126 $315 $189 $0 $63 $0 $0 $0 2,205$  

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $0 $38 $38 $0 $0 $0 $0 $38 $0 $0 $0 114.75$                 

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $ -   
Total by Program $0 $38 $38 $0 $0 $0 $0 $38 $0 $0 $0 115$

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $64 $0 $0 $0 $0 $0 $0 $0 $9,623 $0 $0 9,687.00$              

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $ -   
Total by Program $64 $0 $0 $0 $0 $0 $0 $0 $9,623 $0 $0 9,687$  

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$  

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $ -   
Total by Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$  

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $0 $3,200 $0 $0 $3,200 $0 $0 $3,200 $0 $3,200 $0 12,800.00$            

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other:  
Community 
Pro Suites

Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,431 $0  $              4,431.01 
Total by Program $0 $3,200 $0 $0 $3,200 $0 $0 $3,200 $0 $7,631 $0 17,231$                  

Applicable Career Services
T-I Program 

Eligibility
Outreach, 

Intake, Orient
Initial 

Assessment

Labor 
Exch/Job 

Search

Referrals to 
Partners

LMI
Performance/

Cost Info
Support 

Service Info
UI 

Info/Assistance
Financial Aid 

Info
Basic Services 
(no break out)

Total Career 
Basic Services 

Costs
Basic Career Services $95,994 $60,165 $64,062 $31,491 $93,482 $38,970 $17,231 $54,318 $59,695 $36,490 $387,391 551,899.14$          

Individualized Career Services Comp Assessment IEP
Career 

Plan/Counsel
Short-Term 

Prevoc
Internships/Wk 

Exper
Out-of-Area 
Job Search

Financial 
Literacy

IET/ELA
Workforce 

Preparation

Other: Individualized 
Services (no 
break out)

Total Career 
Indiv. Services 

Costs
Individualized Career Services $101,897 $151,567 $487,708 $129,048 $50,734 $22,394 $73,169 $8,902 $275,206 $4,431 $68,363 1,305,056.26$      
Total by Program $197,891 $211,733 $551,770 $160,538 $144,216 $61,364 $90,401 $63,220 $334,902 $40,921 $455,755 -$  

Budget for Applicable Career Services - OAA:  SER

Budget for Applicable Career Services - EDD: JVSG

Budget for Applicable Career Services - Madera Adult School

Consolidated Budget Total of Career Services Delivered through the AJCC $2,312,710

Budget for Applicable Career Services - Summary

Budget for Applicable Career Services - State Center Adult Education Consortium

Budget for Applicable Career Services - Native American (no Phase I MOU received)

Budget for Applicable Career Services - State Unemployment Insurance Program

Budget for Applicable Career Services - Job Corp

Budget for Applicable Career Services - EDD: Title III WP
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Cost Category/Line Item CVOC DOR DSS EDD MAS MCWIC SCCCD  Cost 

Facillity Rental, CAM, Ins.  $  2,468  $ 3,948  $ 31,610  $ 51,307  $ 248,503  $ 145,989  $ 5,683  $ 489,508 

Subtotal:  Rental Costs  $ 2,468  $ 3,948  $        31,610  $ 51,307  $ 248,503  $ 145,989  $     489,508 

Utilities (power, gas, water, sewage, refuse)  $                998  $ 434  $ 11,902  $ 2,553  $ 52,041  $ 13,757  $ 745  $ 82,430 

Facility Maintenance and Supplies  $               98  $ 88  $ 1,070  $ 977  $ -    $                               3,996  $ 69  $                 6,298 

Other General Facility Operating Costs  $             1,409  $ 1,066  $ 15,702  $ 10,827  $ 28,060  $ 50,707  $ 1,879  $ 109,650 

Subtotal:  Utilities and Maintenance Costs  $ 2,505  $ 1,588  $  28,674  $ 14,357  $ 80,101  $                           68,460  $ 2,693  $ 198,378 

Assistive technology for individuals with disabilities (Access and 
Accomodation)  $ 4,500  $ 4,500 

Resource Room Computer/IT Equipment  $ 1,805  $ 1,805 

Other:   $ -   

Other:   $ -   

Other:   $ -   

Other:   $ -   

Other:   $ -   

Subtotal:  Equipment Costs  $ -    $ -    $     -    $ -    $ -    $ 6,305  $ -    $ 6,305 

IT Service Technology used for AJCC Job Fairs - laptops  $ 1,188  $ 1,188 

IT Services allocated to One-Stop Services  $ 15,160  $ 15,160 

Other:   $ -   

Subtotal:  Technology to Facilitate Access Costs  $ -    $            -    $ -    $ -    $                                       -    $ 16,348  $ -    $            16,348 

Other:   $ -   

Flyers for Resource Room/Lobby  $ 45  $                               3,800  $ 3,845 

Subtotal:  Common Identifier  $ -    $ -    $   45  $ -    $ -    $ 3,800  $ -    $ 3,845 

Cost Category Total
Subtotal:  Rental Costs  $ 2,468  $ 3,948  $      31,610  $ 51,307  $ 248,503  $ 145,989  $          -    $ 483,825 

Subtotal:  Utilities and Maintenance Costs  $ 2,505  $ 1,588  $   28,674  $ 14,357  $ 80,101  $ 68,460  $ 2,693  $ 198,378 

Subtotal:  Equipment Costs  $ -    $ -    $    -    $ -    $  -    $ 6,305  $ -    $ 6,305 

Subtotal:  Technology to Facilitate Access Costs  $ -    $             -    $ -    $ -    $                 -    $ 16,348  $ -    $ 16,348 

Subtotal:  Common Identifier Costs  $ -    $ -    $ 45  $ -    $      -    $ 3,800  $ -    $ 3,845 

TOTAL INFRASTRUCTURE COSTS FOR THIS AJCC/Network  $ 4,973  $ 5,536  $ 60,329  $ 65,664  $ 328,604  $                       240,902  $ 2,693  $ 708,701 

COLLOCATED PARTNERS
CVOC

Migrant Seasonal 
Farm Worker

DOR
T-IV VR

DSS
TANF

EDD
T-III WP

MAS
T-II AEL

MCWIC
T-I 

Adult//DW/Youth
SCCCD Total

Square Footage Alllocated Share for Common A/B Suite 0.620% 0.560% 6.807% 6.213% 53.509% 31.346% 0.946% 100.000%

Square Footage Alllocated Share for Common A Suite 1.334% 1.204% 14.641% 13.363% 0.000% 67.384% 2.074% 100.000%

Occupancy Allocation Method used for PGE 1.374% 0.550% 16.484% 2.747% 68.132% 9.615% 1.099% 100.000%

Allocated Shared Costs  $ 4,973  $ 5,536  $ 60,284  $                   65,664  $                328,604  $               214,449  $ 2,693  $ 682,203 

In-Kind Costs  $ -    $ -    $ -    $ -    $ -    $                  22,653  $ -    $ 22,653 

TOTAL INFRASTRUCTURE COSTS FOR THIS AJCC/Network  $ 4,973  $ 5,536  $ 60,284  $ 65,664  $ 328,604  $                       237,102  $ 2,693  $ 704,856 

Common Identifier Costs (Local Option, If Agreed To By All Collocated Partners)

SUMMARY OF TOTAL INFRASTRUCTURE COSTS TO BE SHARED BY CO-LOCATED PARTNERS

Technology to Facilitate Access to the AJCC

Equipment

Allocation of Proportionate Share of Infrastructure Costs for Collocated Partners

All facility direct costs above are based on budgeted costs projected for the year.
The methododology used for all infrastructure costs is based on the allowed OMB cost allocation method of square footage and is allocated monthly to the appropriate organization housed within the AJCC.

AJCC Infrastructure Budget Planning Document:
  Comprehensive AJCC: Madera County Workforce Assistance Center

Budget Period:  July 1, 2019 - June 30, 2020      

Rent

Utilities and Maintenance

EXHIBIT B
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Cost
 $ 48,218 
 $ 48,218 
 $ 26,040 
 $ 14,173 
 $ 4,985 

 $ 12,001 

 $ 153,635.00 

Partner
Share Allocation 

Method Partner Share Share in Cash

Share In-Kind 
(reported by each 

agency)
CVOC

Migrant Seasonal FW SF  1,314.00$  -$  5,934.00$
DOR

T-IV VR SF  1,186.00$ -$  -$  
DSS

TANF SF  14,418.00$  -$  12,356.00$  
EDD

T-III WP SF  13,159.00$  -$  -$  
MAS

T-II AEL - -$  -$  14,173.00$  
MCWIC

T-I Adult//DW/Youth SF  66,359.00$  -$  26,040.00$  
SCCCD SF  2,042.00$ -$  -$  

98,478.00$  -$ 58,503.00$

The other system costs budget…may include any other shared services that are authorized for and commonly provided through the 
AJCC partner programs to any individual, such as initial intake, assessment of needs, appraisal of basic skills, identification of 
appropriate services to meet such needs, referrals to other One-Stop partners, and business services. Shared operating costs may 
also include shared costs related to the Local Board’s functions. 

Partner Agreement to Share Other System Costs Budgeted 2019-2020

As with infrastructure costs, other system costs must be allocable according to the proportion of benefit received by each of the AJCC 
partner programs, consistent with the partner’s authorizing federal statute and Uniform Guidance. The MOU Phase II must also 
include an agreed upon budget for these other costs along with the agreed upon cost sharing methodology. 

These costs may be shared through cash, non-cash, or third-party in-kind contributions 

All local partners must agree to the other system costs budget.  There is no state funding mechanism for other system costs that 
will be triggered due to lack of agreement at the local level for these costs.

Other Program Costs:  AJCC Personnel

AJCC Personnel Budget Detail
Workforce Technician I Resource Room Staff Attendant
Workforce Technician I Front Reception

Receptionist Front Reception
Security Secutiry by MAS

Total 

Proportionate Share:  AJCC Personnel

Total Costs

Additional Staff Assistance Resource Room

Staff/Managemnt AJCC Partner Meetings & Committees 
(partner, safety, business, etc.)
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EXHIBIT C1 

(Rev. 5/11/2016) 

MADERA COUNTY WORKFORCE ASSISTANCE CENTER 

PARTNER REFERRAL PROCESS 

The Partner organizations in the AJCC system in Madera County agree to use the process 
outlined below when referring customers between partner and other community agencies in 
the local AJCC system. 

AJCC partners agree to use, to the extent allowable and practical, the standard Madera 
County Workforce Assistance Center referral form.  If organizational systems, regulations, or 
requirements mandate the use of another form for referrals, the partner agrees that the 
format used will have substantially the same information as the standard referral form.  A 
copy or description of other referral forms used by any AJCC partner organizations will be 
provided for dissemination to all AJCC system partners. 

Referrals between AJCC partners and other community organizations may be made by email, 
fax, standard mail, interoffice mail, or may be hand-carried by the individual being referred.  
The method used to deliver referral forms will be based on each organization’s regulatory, 
confidentiality, and procedural requirements.  All AJCC partners will specify the method or 
methods they will use when making referrals, so that all AJCC partners are familiar with the 
referral method(s) used by each partner organization. 

AJCC partners will provide contact information for their designated contact person(s) for the 
receipt of referrals.  Partners agree to send referrals to the appropriate contact person(s) at 
each partner organization, using the delivery method required or preferred by that partner.  
Partners will communicate with the designated contact person(s) to follow up on referral 
results or if other information is needed regarding the referral. 

AJCC partners will, in accordance with the applicable regulations, laws, or other program 
requirements, track referrals sent and received, as well as the outcomes associated with 
those referrals.  Referral information such as number referred or received, number accessing 
specific services, number of no shows, or number returned to referring agency, will be 
tracked by each partner to the extent allowable or practical, and such information will be 
shared upon request with other AJCC partners, as allowable and with the AJCC Operator. 

Referrals 

Standard AJCC Referral Form approved by all AJCC system partners will be used. 
If AJCC partner needs use a form other than the Standard AJCC Referral Form, copies of 
the referral form will be provided for dissemination to all AJCC system partners.  The 
referral form will contain the same basic information as is included on the Standard 
AJCC Referral Form. 
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Each partner will determine the method they will use when making referrals so all 
partners are familiar with the referral method(s) used by each agency.  Referrals may be 
made via email, fax, standard mail, interoffice mail, or hand-carried by customer. 

o More than one method of referral delivery may be used.
o Delivery method will be determined by each agency organization’s regulatory,

confidentiality and procedural requirements.
All AJCC partners will provide contact information for their designated staff who will be 
designated to receive the referrals. 
AJCC partners will, in accordance with the applicable regulations, laws, or other program 
requirements, track referrals sent and received, as well as the outcomes associated with 
those referrals.   

o Referral information such as number referred or received, number accessing
specific services, number of no shows, or number returned to referring agency,
will be tracked by each partner to the extent allowable or practical, and such
information will be shared upon request with other AJCC partners, as allowable
and with the AJCC Operator.
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 WORKFORCE ASSISTANCE CENTER 
CUSTOMER REFERRAL 

REFERRAL TO: 

Agency Name: _______________________________ Address: ____________________________ 

Appointment Date: ____________________ Appointment Time: __________________________ 

Agency Staff: ______________________________ Phone #: ______________________________ 

REFERRAL FROM: 

Agency Name: _____________________________ Referral Date: __________________________ 

Agency Staff:  __________________________________ Phone #: __________________________ 

Comments: ______________________________________________________________________ 

________________________________________________________________________________ 

CUSTOMER INFORMATION:  

Name: ____________________________________ Last 4 of SSN: __________________________ 

Mailing Address: _______________________________________ Date of Birth: ______________ 

Phone#: __________________________________ Email: _________________________________ 

□ Referral Reason: ________________________________________________________________

________________________________________________________________________________ 

□ Please respond with results of referral and any comments to referring agency contact

above:__________________________________________________________________________ 

________________________________________________________________________________ 

AUTHORIZATION FOR RELEASE OF INFORMATION: 

I _____________________________ hereby authorize ______________________________to 
    Customer Signature                                  Agency/Organization 

discuss and/or release information to assist with my employment/training opportunities. 

2037 W. Cleveland Ave. ≠≠  Madera, CA 93637 ≠ (559) 662-4500 ≠  ● FAX (559) 673-1794 
Appointment for Chowchilla and Oakhurst, please call (559) 662-4500 

We are an equal opportunity employer/program; therefore auxiliary aids and services are available upon request to individuals 
with disabilities.  Please call our office to make arrangements.    

Rev. 05/07/18 

EXHIBIT C2
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EXHIBIT D 

MADERA COUNTY LOCAL WORKFORCE AREA 
AJCC SYSTEM MAP 

 - Madera County Workforce Assistance Center – Comprehensive AJCC 

  2037 West Cleveland Ave., Madera, CA  93637 

- Chowchilla Service Location 

 First 5 Family Resource Center, 405 Trinity Ave., Chowchilla, CA  93610 

  - Oakhurst Service Location 

 Oakhurst Community College Center, 40241 Highway 41, Oakhurst, CA 
 93644 
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ProPath, Inc
Workforce Management Consultants 

1 

One-Stop Operator Quarterly Report 
January 1, 2019 through March 31, 2019 

Two partnership meetings are held each month.  The first includes those programs that offer 
employment and training services to eligible clients.  The second, includes representatives from 
those programs that conduct outreach and provide services to the business community.  ProPath, 
Inc., (OneStop Operator) plans and facilitates these meetings. 

The following is a summary of actions by the local partnership on the elements included in the 
Phase I Memorandum of Understanding (MOU) and/or Hallmark of Excellence Continuous 
Improvement Plan (Plan). 

Partnership Satisfaction Survey 
During this quarter the partners developed, approved and implemented a partnership satisfaction 
survey tool.  The survey was sent out to all partners, using an online program to ensure 
confidentiality, and to obtain honest feedback from the partners.  This survey will be used on a 
semi-annual basis to ensure the partnership continues to improve and meet the expectations of 
those engaged in Center operations.  The results of the first survey are attached for your 
information. 

Customer Satisfaction Survey 
The partnership developed and approved a new customer satisfaction survey tool and method.  
This survey expands the areas surveyed and the type of information sought from the client.  The 
new survey will be deployed on all the accessible computers in the Center’s Resource Room and 
used by partners to survey individual clients on their experience, satisfaction and use of other 
Center program and/or services. The tool does will not replace the surveys administered by 
agencies for their specific services/programs.  Rather, is designed to collect feedback on the 
Center’s programs as a collective effort.  Results of this survey will be compiled and reviewed on a 
quarterly basis at the monthly partnership meetings.  A copy of the survey is attached for your 
information.   

Capacity Building Efforts 
During the reporting period, training in the areas of Customer Service, Career Development Theory 
and Application, Strategic Program Management (Performance and Labor Market Information), 
and Access for All (System Integration) has been provided.   

We are also seeking assistance from partners who have existing curriculum that can be used to 
provide additional training.  For example, the Employment Development Department’s Labor 
Market Information Division is scheduled to provide training on the data and information available 
through their public website, and discuss growing sectors and associated employment  

AGENDA ITEM 6.8

41



ProPath, Inc
Workforce Management Consultants 

2 

One-Stop Operator Report 
Continued, Page 2 

opportunities.  Additionally, the State Center Adult Education Consortium partner has a curriculum 
on career pathways in the healthcare sector.   

We will continue to seek opportunities to increase the knowledge and capacity of staff to better 
serve our clients and the quality of information provided to them.   

Finally, the team established an online document sharing tool for ease of access to partner 
resource guides standard forms, and other communication for the good of the partnership (e.g., 
workshop schedules, hiring events, job fairs). 

Going forward, we will identify opportunities to further integrate services and develop a 
communication plan to increase public awareness of the breadth of services and supports 
available through the partnership.   

Business Committee 
This group continues to work together to integrate common efforts to more effectively serve the 
business community.  During this reporting period the team visited the Pacific Ethanol plant.  The 
purpose of the visit was to better understand manufacturing processes and the skills and aptitudes 
needed by their workforce.  The team reached agreement to use a single Customer Relationship 
Management (CRM) tool to track business engagement efforts across programs.  Training on the 
CRM tool has also been provided.   

The team also agreed to brand and market itself as the Workforce Business Division.  They will 
work to develop common outreach materials, logo, webpage, and conduct joint business visits.  A 
single point of contact will be identified to receive and filter calls to the partner agency best 
equipped to respond to the specific needs of the business.    

In the coming quarter (April through June), we will provide training on the variety of business 
solutions available through the network and schedule additional business outreach visits.  The 
team established the date of July 1, 2019, to officially launch the joint effort and have all the 
materials in place.      
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ATTACHMENT 1 

Existing Local Area 
Application for Subsequent Local Area Designation 

 and  
Local Board Recertification 

Program Year 2019-21 

Local Workforce Development Area 

Madera County 

AGENDA ITEM 7.1
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Existing Local Area 
Application for Subsequent Local Area Designation 

and Local Board Recertification 

This application will serve as your request for Local Workforce Development Area (Local Area) 
subsequent designation and Local Workforce Development Board (Local Board) recertification 
for PY 2019-21 under the Workforce Innovation and Opportunity Act (WIOA). 

If the California Workforce Development Board (State Board) determines the application is 
incomplete, it will either be returned or held until the necessary documentation is submitted. 
Please contact your Regional Advisor for technical assistance or questions related to completing 
and submitting this application. 

Workforce Development Board of Madera County 

Name of Local Area 

2037 W Cleveland Avenue 

Mailing Address 

Madera, CA 93637 

City, State ZIP 

Date of Submission 

Tracie Scott-Contreras 

Contact Person 

559-662-4587  

Contact Person’s Phone Number 

52

http://www.edd.ca.gov/jobs_and_training/Regional_Advisor_Listing.htm


Page 3 of 10 

Local Board Membership 

The WIOA Section 107(b)(2)(A) through (E) states the requirements for nominating and 
selecting members in each membership category. The WIOA Section 107(b)(2)(A) requires that 
business members constitute a majority of the Local Board. The chairperson shall be a business 
representative, per WIOA Section 107(b)(3). 

The local Chief Elected Official (CEO) is required to provide the names of the individuals 
appointed for each category listed on the following pages o, attach a roster of the current Local 
Board which identifies each member’s respective membership category. 

BUSINESS – A majority of the members must be representatives of business in the Local Area 
who (i) are owners of businesses, chief executives or operating officers of businesses, or other 
business executives or employers with optimum policy-making or hiring authority; (ii) represent 
businesses, including small businesses, or organizations; and (iii) are appointed from among 
individuals nominated by local business organizations and business trade association (WIOA 
Section 107[b][2][A]). 

Please identify the Local Board chairperson by typing CHAIR after his/her name. 

Name Title Entity Appointment 
Date 

Term End 
Date 

Debi Bray President/CEO Madera Chamber of 
Commerce 

11/20/18 11/20/21 

Michelle 
Brunetti 

Director, HR Valley Children’s 
Hospital 

8/23/16 8/23/19 

Brett Frazier, 
CHAIR 

Owner 
Chair 

Papa Murphy’s 
Board of Supervisors 

1/22/15 Indefinite 

Gabriel Gil PG&E ESS 
Supervisor 

PG&E 7/22/17 7/22/20 

Laura Gutile Owner Laura’s Nuts 6/7/16 6/7/19 
Exchille M. 
Mendoza 

Sales Manager SpringHill Suites 10/10/17 10/10/20 

Nichole 
Mosqueda 

Director of 
Programs & 
Development 

Camarena Health 10/21/17 10/21/20 

Ivan Otamendi Marketing Exclusive Wireless 5/15/18 5/12/21 
Robert 
Poythress 

Manager Teco Hardware 4/6/19 4/6/2022 

Wayne Rylant Human Resources 
Manager 

Pacific Ethanol Inc. 6/19/18 6/19/21 

David Salter President Salter’s Distributing, 
Inc.  

11/26/16 11/26/19 

Cindy Vail Owner/Broker Vail Insurance 
Services, LLC.  

8/23/16 8/23/19 
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LABOR – Not less than 20 percent of the members must be representatives of workforce within 
the Local Area who  

must include (i) representatives of labor organizations who have been nominated by state labor 
federations; (ii) a member of a labor organization or a training director from a joint labor-
management apprenticeship program, or if no such joint program exists in the area, such a 
representative of an apprenticeship program in the area; and  

may include (iii) representatives of community based organizations with demonstrated 
experience and expertise in addressing the employment needs of individuals with barriers to 
employment, veterans, or individuals with disabilities; and (iv) representatives of organizations 
with demonstrated experience and expertise in addressing the employment, training, or 
education needs of eligible youth and/or out-of-school youth (WIOA Section 107[b][2][B]).  

Name Title Entity Appointment 
Date 

Term End 
Date 

1. Mike
Fursman 

Director, Meat 
Division 

UFCW 8 8/23/16 8/23/19 

2. Mike Lopez Area Business 
Representative 

Sheet Metal 
Workers Local 104 

6/16/16 6/16/19 

3. Chuck
Riojas 

Business Agent IBEW #100 12/6/17 12/6/20 

4. Mattie
Mendez 

Executive Director Community Action 
Partnership of 
Madera County 

11/20/18 11/20/21 

5. Jorge
DeNava 

Executive Director Central Valley 
Opportunity Center 

4/4/17 4/4/20 

Education – Each Local Board shall include representatives of entities administering education 
and training activities in the Local Area who  

must include (i) a representative of eligible providers administering Title II adult education and 
literacy activities; (ii) a representative of institutions of higher education providing workforce 
investment activities; and  

may include (iii) representatives of local educational agencies, and community-based 
organizations with demonstrated experience and expertise in addressing the education or 
training needs of individuals with barriers to employment (WIOA Section 107[b][2][C]). 

Name Title Entity Appointment 
Date 

Term End 
Date 

1. Jesse
Carrasco 

Chief Academic 
Officer 

Madera Unified 
School District 

6/19/18 6/19/21 
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2. Claudia 
Habib 

Vice President Madera & Oakhurst 
Community College 
Center 

1/24/17 1/24/20 

 
Economic and Community Development – Each Local Board shall include representatives of 
governmental, economic, and community development entities serving the Local Area who  
 

must include (i) a representative of economic and community development entities; (ii) a 
representative from the State employment service office under the Wagner-Peyser Act; (iii) a 
representative of the Vocational Rehabilitation program; and  
 

may include (iv) representatives of agencies or entities administering programs serving the 
Local Area relating to transportation, housing, and public assistance; (v) Representatives of 
philanthropic organizations serving the Local Area; and (E) individuals or representatives of 
entities as the chief elected official in the Local Area may determine to be appropriate (WIOA 
Section 107[b][2][D] and [E]). 
 

Name Title Entity Appointment 
Date 

Term End 
Date 

1. Bobby Kahn Executive 
Director 

Madera County EDC 7/30/18 7/30/21 

2. Wendy 
Lomeli 

Employment 
Program 
Manager III 

EDD 6/6/17 6/6/20 

3. Deborah 
Martinez 

Director Madera County 
Department of Social 
Services 

8/8/17 8/8/20 

4. Terry Nichols Rehabilitation 
Supervisor 

Department of 
Rehabilitation 

9/17/18 9/17/20 
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Sustained Fiscal Integrity 

The Local Area hereby certifies that it has not been found in violation of one or more of the 
following during PYs 16-17 or 17-18: 

• Final determination of significant finding(s) from audits, evaluations, or other reviews
conducted by state or local governmental agencies or the Department of Labor identifying
issues of fiscal integrity or misexpended funds due to the willful disregard or failure to
comply with any WIA requirement, such as failure to grant priority of service or verify
participant eligibility.

• Gross negligence – defined
as a conscious and voluntary disregard of the need to use reasonable care, which is likely to
cause foreseeable grave injury or harm to persons, property, or both.

• Failure to observe accepted standards of administration. Local Areas must have adhered to
the applicable uniform administrative requirements set forth in Title 29 Code of Federal
Regulations (CFR) Parts 95 and 97, appropriate Office of Management and Budget circulars
or rules, WIOA regulations, and state guidance.
Highlights of these responsibilities include the following:

o Timely reporting of WIOA participant and expenditure data

o Timely completion and submission of the required annual single audit

o Have not been placed on cash hold for longer than 30 days

(In alignment with WIOA Section 106[e][2]) 
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Engaged in Regional Planning 

The Local Area hereby certifies that it has participated in and contributed to regional planning 
and negotiating regional performance measures in the following ways: 

The Local area participated in and contributed to regional planning through: 

• Participation in regional meetings of the Local Area Directors for the purposes of
developing the strategy and approach to be used in regional plan development (CCWC
meetings on 6/29, 8/10, 9/14, 11/2, and 12/11, 2018 and 1/25 and 31, 2019).

• Participation and coordination of local and regional forums to ensure appropriate
community engagement in the regional planning process, including hosting one
regional forum focused on Workforce – Reentry Partnerships (11/8/2018)  and
attendance at regional meetings and forums regarding Regional Self-Assessment
(10/25/2018), Regional Strategies Reflecting Business Community Priorities
(11/6/2018), and Workforce-Reentry Services (11/7/2018).

• Providing support and input in developing the narrative portion of the regional plan.
• Meeting all regionally established deadlines for gathering data, community input, and

submission of necessary documentation for the development of the regional plan.
• Ensuring Local Workforce Development Board and Board of Supervisors approvals on

the regional plan within required timeframes.
• Submission of all necessary approvals and other documents to the regional lead in

advance of the deadline for submission.

The Local Area participated in and contributed to the negotiation of regional performance 
measures by: 

• Participating in a regional call to review the draft directive regarding performance
negotiations on 9/14/2018.

• Researching and submitting proposed local performance goals for PY 18 and PY 19 to
the regional lead in advance of the negotiation call with State Board staff.

• Participating in the regional call with State Board staff for negotiation of performance
measures on 9/21/2018.

• Participating in follow-up discussions to establish a proposed Measurable Skill Gain
performance goal for the region.
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Local Area Assurances 

Through PY 19-21, the Local Area assures the following: 

A. It will comply with the applicable uniform administrative requirements, cost principles, and 
audit requirements included in the appropriate circulars or rules of the Office of 
Management and Budget (WIOA Section 184[a][2] and [3]). 

Highlights of this assurance include the following: 

• The Local Area’s procurement procedures will avoid acquisition of unnecessary
or duplicative items, software, and subscriptions (in alignment with Title 2 CFR
Section 200.318).

• The Local Area will maintain and provide accounting and program records,
including supporting source documentation, to auditors at all levels, as
permitted by law (Title 2 CFR Section 200.508).

Note that failure to comply with the audit requirements specified in Title 2 CFR Part 200 
Subpart F will subject the Local Area to potential cash hold (Title 2 CFR Section 200.338). 

B. All financial reporting will be done in compliance with federal and state regulations and 
guidance. 

Highlights of this assurance include the following: 

• Reporting will be done in compliance with Workforce Services Directive
Quarterly and Monthly Financial Reporting Requirements (WSD16-13)
(November 28, 2016).

• All close out reports will comply with the policies and procedures listed in
Workforce Services Directive WIOA Closeout Requirements (WSD16-05) (July 29,
2016).  

Note that failure to comply with financial reporting requirements will subject the Local Area 
to potential cash hold. (Title 2 CFR Section 200.338) 

C. Funds will be spent in accordance with federal and state laws, regulations, and guidance. 

Highlights of this assurance include the following: 

• The Local Area will meet the requirements of State Assembly Bill 1149 (Chapter 324,
Statutes of 2017), to spend a minimum of 30 percent of combined total of adult and
dislocated worker formula fund allocations on training services (California
Unemployment Insurance Code Section, 14211).
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• The Local Area will not use funds to assist, promote, or deter union organizing (WIOA 
Section 181[b][7]). 

 
D. The Local Board will select the America’s Job Center of CaliforniaSM (AJCC) Operator(s), with 

the agreement of the local CEO, through a competitive process such as a Request for 
Proposal (RFP), unless granted a waiver by the state (WIOA Section 121[d][2][A] and 
107[g][2]). 
 

E. The Local Board will collect, enter, and maintain data related to participant enrollment, 
activities, and performance necessary to meet all CalJOBSSM reporting requirements and 
deadlines. 

 
F. The Local Board will comply with the nondiscrimination provisions of WIOA Section 188, 

including the collection of necessary data. 
 

G. The Local Area will engage in and contribute to, regional planning and regional plan 
implementation (for example, the Local Area has participated in regional planning meetings 
and regional plan implementation efforts, and the Local Board and local CEO have reviewed 
and approved the regional plan and modifications). 

 
H. The Local Area will participate in regional performance negotiations. 
 
I. It will comply with State Board policies and guidelines, legislative mandates and/or other 

special provisions as may be required under federal law or policy, including the WIOA or 
state legislation. 

 
J. Priority shall be given to veterans, recipients of public assistance, other low-income 

individuals, and individuals who are basic skills deficient for receipt of career and training 
services funded by WIOA Adult funding (WIOA Section 134[c][3][E] and Training and 
Employment Guidance Letter 19-16, Subject: Guidance on Services provided through the 
Adult and Dislocated Worker Programs under the Workforce Innovation and Opportunity Act 
(WIOA) and the Wagner-Peyser Act Employment Service (ES), as amended by title III of the 
WIOA Final Rules, (March 1, 2017).  
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Application Signature Page 

Instructions – The local CEO and Local Board chair must sign and date this form. Include the 
original signatures in the application package.  

By signing the application below, the local CEO and Local Board chair request subsequent 
designation of the existing Local Area and subsequent certification of the existing Local Board. 
They certify that the Local Area has performed successfully, sustained fiscal integrity during PYs 
2016-2017 or 2017-2018, and engaged in the regional planning process as described in Section 
106 (c)(1). Additionally, they agree to abide by the Local Area assurances included in this 
application. 

Local Workforce Development Board Chair Local Chief Elected Official 

Signature Signature 

Brett Frazier 

Name Name 

Chair 

Title Title 

April 18, 2019 

Date Date 
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Revenue Source Total  5910-Adult  5930-DW  5920-Youth 
 5932-Rapid 
Response 

 5933-RR 
Layoff 

Aversion 

 5973-MCDC - 
In Custody 
(Proposed) 

 5972-MCDC - 
Probation 

(Proposed) 

 5979-ELL 
Grant 

(Pending 
Award) 

 5980-DEA 
Phase III 
(Pending 
Award) 

9907-DSS TJT 
(Pending 
Award) 

9906-DSS Job 
Fair 

 9911-AJCC 
519 

9911-AJCC 
512 

 9911-AJCC 
517 

 9911-AJCC 
521 

 9911-AJCC 
522 

REVENUES
Prior Year Restrictions

Federal Grants/Contracts (based on Flat Funding) 600,000$            300,000$   300,000$   
WIOA Formula 18-19 Carry-In (ESTIMATED) 419,587$            199,907$      69,461$       150,219$      
Local Contracts -$  
Foundation Grants -$  

Grants/Contracts
WIOA (ESTIMATED) 2,253,345$         749,536$      597,307$     751,097$      126,020$     29,385$      
State Contracts -$  
Local Contracts (PROPOSALS PENDING) 388,742$            82,378$     34,762$      248,704$    22,898$      
Transfer DW to Adult -$  200,000$      (200,000)$    
Transfer Adult to DW -$  

Other revenue
Subleases 227,733$            78,037$      6,590$    5,649$     59,413$    78,044$    

19-20 WIOA Formula Reserve (359,588)$           (189,907)$     (79,461)$      (150,219)$     60,000$     

Total Revenue by Program/Function 3,529,819$         959,536$      387,307$     751,097$      126,020$     29,385$      82,378$     34,762$      300,000$   360,000$   248,704$    22,898$      78,037$      6,590$    5,649$     59,413$    78,044$    
EXPENSES

Personnel: 3,529,819 959,536             387,307            751,097             126,020            29,385              82,378            34,762             300,000         360,000         248,704           22,898             78,037             6,590          5,649           59,413           78,044           

Salaries/Wages 1,390,816$         420,842$      131,265$     289,103$      81,474$      17,974$      54,029$     22,840$      92,343$     165,662$   74,619$      8,936$        14,242$      1,298$    1,172$     12,999$    -$              
Benefits 342,822$            103,733$      32,356$       71,261$        20,082$      4,430$        13,318$     5,630$        22,762$     40,834$     18,393$      2,203$        3,511$        320$       289$        3,204$      -$              

Total Personnel 1,733,638$                524,575$           163,621$          360,364$           101,556$          22,404$            67,347$          28,470$           115,105$       206,497$       93,012$           11,138$           17,753$           1,618$        1,460$         16,204$         -$  

Other Than Personal Service (OTPS):
Direct Expenses
Total Direct Expenses (OTPS) 1,224,542$         195,036$      130,665$     280,870$      -$  -$  -$               -$               168,500$   108,400$   139,540$    10,249$      60,284$      4,973$    4,188$     43,209$    78,044$    

Allocated Expenses
Total Allocated Expenses (OTPS) 518,471$            210,651$      53,863$       113,119$      26,476$      5,853$        15,031$     6,292$        21,875$     40,340$     21,628$      2,161$        -$               -$            -$            -$              -$              
Leveraged by other grants - 6,842$          885$            -$ (2,013)$       1,128$        (5,480)$     4,764$       (5,476)$       (650)$         

Total Expenses by Program/Function 3,476,651$         937,104$      349,034$     754,353$      126,019$     29,385$      82,378$     34,762$      300,000$   360,000$   248,704$    22,898$      78,037$      6,590$    5,649$     59,413$    78,044$    

Revenues Less Expenses 53,168$        22,432$        38,272$       (3,257)$         1$               (0)$              0$              (0)$             0$             (0)$            0$               0$              (0)$             (0)$          0$            0$             0$             

Available Funds 47,849$        0$              (0)$             0$             (0)$            restricted restricted restricted restricted restricted restricted restricted

Preliminary Budget Notes:
WIOA Formula funds are based on FLAT FUNDING estimates

2018-2019 Carry-In based on 20% allowable carryover.  Actuals will be updated at FY end.

Local grants are either PROPOSED or PENDING AWARD status

All current staff are proposed in next year's budget

Adjustment for reduction of DSS Partner occupancy scheduled for 12.31.19 currently being absorbed by MCWIC

57,447$  0$  

Preliminary Budget FY 2019-2020

AGENDA ITEM 7.2
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A B C D E F G H I J K L M Z AA AB AC AD AE AJ

Position or Expense Category
Base Salary or 

Line Budget  5910-Adult  5930-DW  5920-Youth 
 5932-Rapid 
Response 

 5933-RR 
Layoff 

Aversion 

5973-MCDC -
In Custody 
(Proposed) 

 5972-MCDC -
Probation 

(Proposed) 

 5979-ELL 
Grant 

(Pending 
Award) 

5980-DEA 
Phase III 
(Pending 
Award) 

9907-DSS 
TJT 

(Pending 
Award) 

 9906-DSS 
Job Fair 

 9911-AJCC 
519 

 9911-AJCC 
512 

 9911-AJCC 
517 

 9911-AJCC 
521 

 9911-AJCC 
522 

 9911-AJCC 
523  Total

Personnel

Direct Salaries/Wages 1,390,816$       181,094        56,485          124,405        45,365          10,008          30,084          12,718          51,418          92,243          41,549          4,975            11,490           1,047             945 10,487           - 1,628             1,390,816$      

Benefits 342,822$          44,638          13,923          30,665          11,182          2,467            7,415            3,135            12,674          22,737          10,241          1,226            2,832             258 233 2,585             - 401 342,822$         
Allocated Cost Pool Personnel based on Direct FTE

Career Basic Cost Pool 137,506$          68,792          21,457          47,257          - 137,506$         

Business Services Cost Pool 53,600$            26,815          8,364            18,421          - 53,600$           

Program Management Cost Pool 361,856$          100,762        31,429          69,220          25,242          5,569            16,739          7,076            28,609          51,324          23,118          2,768            - - - - - - 361,856$         

Fiscal Cost Pool 161,913$          43,379          13,530          29,800          10,867          2,397            7,206            3,046            12,316          22,096          9,952            1,192            2,752             251 226 2,512             - 390 161,913$         
-$  - - - - - - - - - - - - - - - - - -$  

Cost Pool Salaries/Wages 714,875$          239,748$      74,780$        164,698$      36,108$        7,966$          23,945$        10,122$        40,926$        73,420$        33,071$        3,960$          2,752$           251$              226$              2,512$           -$  390$              714,875$         

Cost Pool Benefits 176,209$          59,095$        18,432$        40,596$        8,900$          1,963$          5,902$          2,495$          10,088$        18,097$        8,152$          976$             678$              62$  56$  619$              -$  96$  176,209$         

TOTAL SALARIES/WAGES 1,390,816$       420,842$      131,265$      289,103$      81,474$        17,974$        54,029$        22,840$        92,343$        165,662$      74,619$        8,936$          14,242$         1,298$           1,172$           12,999$         -$  2,018$           1,390,816$      

TOTAL BENEFITS 342,822$          103,733$      32,356$        71,261$        20,082$        4,430$          13,318$        5,630$          22,762$        40,834$        18,393$        2,203$          3,511$           320$              289$              3,204$           -$  497$              342,822$         

TOTAL PERSONNEL COSTS 1,733,638$       524,575$      163,621$      360,364$      101,556$      22,404$        67,347$        28,470$        115,105$      206,497$      93,012$        11,138$        17,753$         1,618$           1,460$           16,204$         -$  2,515$           1,733,638$      

Non-Personnel Expenses

Direct Expenses

AJCC Partner Costs

Rent (MCWIC $13.92 SF Annually, $1.16 SF MON) 67,864$            -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  31,610$         2,468$           2,600$           28,852$         (2,057)$          4,391$           67,681$           

Alarm Monitoring(fire, burglar & panic buttons) 1,768$              -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  175$              16$  14$  160$              1,378$           24$  1,763$             

Mat Service (entry/walkways/breakroom) 1,435$              -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  142$              13$  12$  130$              1,118$           20$  1,431$             

City Utilities 7,700$              -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  763$              70$  63$  697$              6,001$           106$              7,679$             

Copier, and Toner supplies (Not EDD) 6,674$              -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  662$              60$  54$  604$              5,202$           92$  6,656$             

Gas & Elect 60,974$            -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  11,139$         928$              371$              1,856$           46,040$         639$              60,810$           

Facilities Maintanence 2,302$              -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  1,070$           98$  88$  977$              -$  69$  2,296$             

Janitorial Services 27,012$            -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  4,926$           411$              164$              821$              20,362$         328$              26,939$           

Janitorial Supplies 739$ -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  332$              30$  27$  303$              -$  47$  737$  

Managed Shredding Service 194$ -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  87$  8$  7$  80$  -$  12$  194$  

Phone Service (Basic, DID & PRI) (EDD separate contract) 5,219$              -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  2,342$           213$              193$              2,138$           -$  332$              5,205$             

Postage Meter Rental (quarterly) (not EDD) 230$ -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  17$  15$  171$              -$  27$  230$  

Pest Control 840$ -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  377$              34$  31$  344$              -$  53$  838$  

CAM Fees (MCWIC Only - MAS pays their share) 7,416$              -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  3,329$           303$              274$              3,038$           -$  472$              7,396$             

Creekside Building Insurance 7,416$              -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  3,329$           303$              274$              3,038$           -$  472$              7,396$             
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A B C D E F G H I J K L M Z AA AB AC AD AE AJ

Position or Expense Category
Base Salary or 

Line Budget  5910-Adult  5930-DW  5920-Youth 
 5932-Rapid 
Response 

 5933-RR 
Layoff 

Aversion 

5973-MCDC -
In Custody 
(Proposed) 

 5972-MCDC -
Probation 

(Proposed) 

 5979-ELL 
Grant 

(Pending 
Award) 

5980-DEA 
Phase III 
(Pending 
Award) 

9907-DSS 
TJT 

(Pending 
Award) 

 9906-DSS 
Job Fair 

 9911-AJCC 
519 

 9911-AJCC 
512 

 9911-AJCC 
517 

 9911-AJCC 
521 

 9911-AJCC 
522 

 9911-AJCC 
523  Total

130

131

132

133

134

135

136

137

138

139

140

145

146

147

148

149

150

151

152

153

154

155

156

158

160

253

254
255

256

257

Direct Participant Costs

5800 - Client Training - ITA 107,747$          59,963$        47,785$        -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  107,458$         

5800 - Client Training - PWEX 250,000$          -$                  -$  250,000$      -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  249,328$         

5800 - Client Training - TJT 281,914$          29,981$        23,892$        -$  -$  -$  -$  -$  -$  88,500$        139,540$      -$  -$  -$  -$  -$  -$  -$  281,156$         

5800 - Client Training - OJT 100,811$          44,972$        35,838$        20,000$        -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  100,540$         

5800 - Client Training - IWT 15,000$            -$  15,000$        -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  14,960$           

5700 - Client Supportive Services - Mileage 24,000$            13,000$        5,000$          6,000$          -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  23,936$           

5220 - Client Materials and Supplies 11,400$            6,000$          2,000$          3,400$          -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  11,369$           

5800 - Contract Ed -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$

Other Grant Direct Costs

5720 -  Staff Travel -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$

5420 - Advertising 7,249$              -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  7,249$          -$  -$  -$  -$  -$  -$  7,230$             

5810 - Facility Use Cost 1,500$              -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  1,500$          -$  -$  -$  -$  -$  -$  1,496$             

5410 - Printing 820$ 150$             280$             390$             -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  818$  

5710 - Staff Training 1,250$              500$             500$             250$             -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  1,247$             

5810 - General Contracted Services 1,500$              -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  1,500$          -$  -$  -$  -$  -$  -$  1,496$             

5800 - ACT WorkKeys Assessments 1,450$              850$             250$             350$             -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  1,446$             

5800 - CASAS 1,220$              620$             120$             480$             -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  1,217$             

5800 - MAS Hi-Set Class 19,000$            19,000$        -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  18,949$           

5800 - ESL 10,000$            10,000$        -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  9,973$             

5650 - Computer Hardware (resource room) 5,000$              5,000$          -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  4,987$             

5650 - Software (resource room) 5,000$              5,000$          -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  4,987$             
Subrecipient Contract 181,900$          -$  -$  -$  -$  -$  -$  -$  162,000$      19,900$        -$  -$  -$  -$  -$  -$  -$  -$  181,411$         

Total Direct Expenses 1,224,542$       195,036$      130,665$      280,870$      -$  -$  -$  -$  162,000$      108,400$      139,540$      10,249$        60,284$         4,973$           4,188$           43,209$         78,044$         7,084$           1,402,663$      

Allocated Expenses (allocated by FTE)
Total Allocated Expenses 518,471$          210,651$      53,863$        113,119$      26,476$        5,853$          15,031$        6,292$          21,875$        40,340$        21,628$        2,161$          -$  -$  -$  -$  -$  -$  517,078$         

Total Non-Personnel Expenses 1,743,013$       405,688$      184,529$      393,989$      26,476$        5,853$          15,031$        6,292$          183,875$      148,740$      161,168$      12,410$        60,284$         4,973$           4,188$           43,209$         78,044$         7,084$           1,741,831$      

Total Budget by Program/Function 3,476,651.34$  930,262$      348,149$      754,353$      128,032$      28,257$        82,378$        34,762$        298,980$      355,236$      254,180$      23,548$        78,037$         6,590$           5,649$           59,413$         78,044$         9,599$           3,475,469$      
Percentage of Total Expenses 100% 27% 10% 22% 4% 1% 2% 1% 9% 10% 7% 1% 2% 0% 0% 2% 2% 0% 100%
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PATHWAY TO SERVICES, REFERRAL, AND ENROLLMENT 

EDD Issuance Date:  8/29/18 
WDB Review Date: 4/18/19 

EXECUTIVE SUMMARY 

In keeping with the California Unified Strategic Workforce Plan, this Policy seeks to support 
economic growth by preparing a workforce for California’s employers, ensuring that the 
workforce system in California is inclusive of all populations, and promoting flexibility in how 
services are delivered across the state. By providing clear guidance, this policy will assist 
the Local Area in collecting evidence of authorization to work and in providing important 
and valued services to all individuals, including but not limited to, individuals with limited 
English proficiency, homeless individuals, ex-offenders, transient youth, and those 
engaged in citizenship attainment. 

PURPOSE: 

This document establishes the Workforce Development Board of Madera County’s policy 
on Pathway to Services, Referrals, and Enrollment, including the documentation of 
individual participant’s right to work. 

REFERENCES: 

• Workforce Innovation and Opportunity Act (WIOA) (Public Law 113-128), Section
188(a)(5)

• Title 8 Code of Federal Regulations (CFR) Part 274a.6
• Title 20 CFR Sections 677.150, 680.900, and 680.910
• Training and Employment Guidance Letter (TEGL) 02-14, Subject: Eligibility of

Deferred Action for Childhood Arrivals (DACA) Participants for Workforce
Investment Act and Wagner-Peyser Act (W-P) Programs (July 14, 2014)

• TEGL 10-16 Change 1, Subject: Performance Accountability Guidance for WIOA
Title I, Title II, Title III and Title IV Core Programs (August 23, 2017)

• TEGL 19-16, Subject: Guidance on Services Provided through the Adult and
Dislocated Worker Program under the WIOA and W-P, as Amended by WIOA,
and for Implementation of the WIOA Final Rules (March 1, 2017)

• Senate Bill (SB) 733 (Russell), Chapter 819, Statutes of 1993
• Assembly Bill (AB) 2532 (Chiu), Chapter 759, Statutes of 2016
• The United States Citizenship and Immigration Services (USCIS),

AGENDA ITEM 7.3
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Handbook for Employers, Instructions for completing Form I-9 
• USCIS Form I-9, Employment Eligibility Verification
• Workforce Services Information Notice WSIN17-09, Subject: CalJOBSSM Activity

Codes (October 29, 2017)
• WSIN17-31, Subject: Eligibility of DACA Recipients for WIOA Services (April 13,

2018) 

BACKGROUND 

In 1993, the passage of SB 733 created a state-imposed eligibility requirement for 
employment services. The law required government agencies, community action agencies, 
and private organizations contracting with the government to verify an individual’s legal 
status or authorization to work prior to providing employment services. Additionally, it 
required these entities to publicly post that only U.S. citizens and those authorized to work 
in the U.S. could receive services. In 2016, Governor Brown signed AB 2532, which 
repealed these requirements. 

Therefore, California no longer has a state requirement to verify authorization to work. 
Additionally, there is no work authorization verification requirement in WIOA. However, the 
federal Immigration Reform and Control Act requires employers to verify a job seeker’s 
authorization to work documents prior to employment. At the same time, federal immigration 
regulations authorize state employment agencies to verify authorization to work (Title 8 
CFR Section 274a.6). 

Generally, WIOA participants receive job referrals during their period of participation in a 
program. Additionally, at times Local Areas are the employer of record or coordinating 
services concurrently with an employer. In these instances, an individual cannot participate 
unless they are authorized to work to the U.S. 

For these reasons, this Policy provides guidance on verification of authorization to work 
documents, including which services require verification, when to ask, and where to refer 
individuals for additional services. This Directive also provides a pathway to services for 
those individuals who do not possess authorization to work documents. California seeks to 
prohibit discrimination and make workforce services accessible to all populations. 

POLICY AND PROCEDURES 

Verification Procedures for WIOA and W-P Services 

WIOA Title I and Title III staff may verify an individual’s authorization to work in accordance 
with the requirements of the USCIS Form I-9, Employment Eligibility Verification, during the 
period of participation. The Local Area has the flexibility to determine when authorization to 
work documentation is required during this period. However, staff must verify when services 
necessitate coordination with an employer such as on-the-job training and job referrals. 
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“Period of Participation” Guidance 

The period of participation refers to the period of time beginning when an individual 
becomes a participant and ending on the participant’s date of exit from the program. Exit 
generally occurs when a participant has not received services for a specified period of time 
and has no additional services scheduled.  The Local Areas has procedures in place to 
verify an individual’s authorization to work documents no earlier than the start of 
participation. When determining the point of asking an individual for authorization to work 
documentation, the Local Area will take into account the following: 

• Nature of the services to be provided
• Need for services to be provided on an expedited basis
• Length of time during which services will be provided
• Co-enrollment opportunities with WIOA Title II
• The cost of providing the services/training

In order to prepare participants for employment and foster positive relationships with 
employers, staff should make participants aware of federal law requiring employers to verify 
employment authorization prior to employment, and must verify a participant’s authorization 
to work documents prior to providing a job referral. 

For WIOA Title I and Title III – Participation starts when an individual receives a Staff-
Assisted Basic Career service, Individualized Career service, or Training service. 
Authorization to work verification is not required for Basic Career services that are self-
service or information-only activities. For customers who receive self-service or information-
only activities, only demographic information is collected and reported. When verifying 
authorization to work, staff must retain either hard copies or scanned copies of the 
individual’s Form I-9 documents. 

However, staff are strongly encouraged to scan authorization to work documents into 
CalJOBS. Scanning documents into CalJOBS facilities a one-time verification process 
should an individual visit a different America’s Job Center of CaliforniaSM (AJCC). 

The Title I and III service category definitions are briefly described below. For a 
comprehensive list of definitions and CalJOBS activity codes, see CalJOBS Activity Codes, 
WSIN17-09. 

• Self-Service Basic Career services – An individual services at an AJCC with
minimal or no staff assistance (e.g., self-service labor market research, job search,
use of AJCC resource room, referral to a partner program, etc.). Self-service also
includes staff establishing access to CalJOBS for an individual or looking up a
password. Individuals using self-services only do not count toward performance
measures.

• Staff-Assisted Basic Career services – An individual requires an assessment by
a staff member of the individual’s skills, education, or career objectives (e.g.
proficiency testing, resume preparation assistance, job referrals, etc.).
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• Individualized Career services – An individual receives WIOA-funded services
that are appropriate for them to obtain or retain employment (e.g., development of
an individual employment plan, English as a second language services, work
experience, etc.).

• Training services – An individual receives services that include WIOA-funded
training and/or support and coaching.

The following chart is intended to aid Local Area staff to determine when to ask for 
authorization to work documents. The flow chart takes into account which services trigger 
participation as well as which services impact the Local Area’s relationship with employers. 
Where a service triggers participation and necessitates that the Local Area coordinates the 
services with an employer, Local Area staff must verify the individual’s work authorization 
documents.  The Local Area May, but is not required, to verify work authorization 
documents for services that do not require coordination with an employer. 

Authorization to Work Service Flow Chart 
Service Triggers participation Authorization to Work 

Basic Career - Self-service 
and information-only 

activities, including program 
referrals, outreach, intake, 

orientation, eligibility 
determination 

No 
Cannot verify 

Basic Career – Staff-
Assisted, including initial 

assessment, job placement, 
career counseling 

Yes 

May verify for activities 
such as initial assessment 

and career counseling 
Must verify for job 

placement assistance 

Individualized Career Yes 

May verify for activities 
such as occupational 

career counseling, aptitude 
testing, mentoring, and 

group counseling 

Must verify for employment 
activities such as work 

experiences, transitional 
jobs, internships, and pre- 

apprenticeship training 

Training Yes 

May verify for classroom 
training 

Must verify for 
employment activities 
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5 

Single Verification Process 
AJCC partners with verification requirements are encouraged to coordinate verification to 
increase efficiency of the process and prevent participants from having to repeatedly present 
Form I-9 documents. Once authorization to work is verified by one program, staff in a separate 
program do not need to re-verify. Further, WIOA Title I and Title III must coordinate a local policy 
that establishes a point of verification within each program that mirrors each other where 
possible.  

Referrals to Partner Programs 
Under WIOA Title II, participation starts when adults who are basic skills deficient, lack a high 
school diploma or its equivalent, function below the level of a high school graduate, or are unable 
to speak, read, or write the English language, enroll in and attend WIOA Title II adult education, 
English language instruction, and/or integrated education from eligible providers (school 
districts, community colleges, libraries, community based organizations, or other public or private 
non-profit entities). There is no requirement for a WIOA Title II provider to verify authorization to 
work or retain documentation. Local Area staff are encouraged to refer individuals who are not 
authorized to work in the United States to WIOA Title II and other programs that do not require 
authorization to work documentation. 

Local Area staff are encouraged to work with Title II partners and other partners without 
authorization to work requirements to co-enroll individuals with the goal of helping the participant 
obtain citizenship, authorization to work, and meaningful employment. In the case of co- 
enrollment between any of the WIOA core partners, both partners may count all performance 
outcomes achieved. For additional resources to align programs see Funding Career Pathways  
and Career Pathway Bridges: A Federal Policy Toolkit for States. For a list of services the 
California Department of Social Services (CDSS) provides to immigrants, see the CDSS website 
Immigration Services. 

Supportive Services 
Possessing authorization to work documents is not only critical for individuals to participate in 
workforce and training programs, but to fully integrate into society and the local economy. 
Often vulnerable populations who are legally authorized to work in the United States such as the 
homeless, ex-offenders, and transient youth lack physical copies of authorization to work 
documents due to their circumstances. Local Area staff are strongly encouraged to enroll such 
individuals and use supportive services to help the individual obtain authorization to work 
documents. Supportive services such as legal aid are available to participants enrolled in Basic 
Career, Individualized Career, or Training services. For participants enrolled in Training services, 
supportive services may include needs related payments to help cover the cost of obtaining or 
renewing authorization to work documents. If a Local Area chooses to provide such support, the 
Local Area must include it in their local policy. (Title 20 CFR Sections 680.900 and 680.910) 
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6 

Local Policy 

Local Area staff will coordinate with the Title III partner to establish a consistent approach to the 
local authorization to work policy that identifies the point(s) during the period of participation 
when AJCC staff must verify a participant’s work authorization documentation.  

In Madera County, Title I staff will verify work authorization documents at the point of WIOA 
eligibility determination.  If during the eligibility determination process an individual discloses that 
they are not authorized to work in the United States, staff will make appropriate referrals to 
partner programs and services that can provide immediate assistance to the individual – 
including assistance with the process to obtain work authorization documents. 

For those individuals who are authorized to work in the United States, but who do not currently 
possess work authorization documents, Title I staff may enroll the individual and utilize 
supportive services to assist the customer with obtaining the necessary documents. 

Copies of work authorization documents will be maintained in the participant’s file, until such 
time as Title I staff have the equipment necessary to scan the documents into CalJOBS for 
storage electronically. 

The Madera County Local Workforce Development Area does not provide needs related 
payments and the needs related payments mechanism will not be utilized to assist with work 
authorization documents. 

Public Notification 
Because individuals may receive employment services and services from other partners in an 
AJCC without first providing their authorization to work documents, the Local Area will remove 
any public notices that state employment services are available only to individuals who are U.S. 
citizens or legally authorized to work in the United States. Posting such signs may discourage 
individuals who are legally entitled to services from entering an AJCC. 

ACTION: 

This policy is effective on the date approved by the Workforce Development Board of Madera 
County.  Retain this policy until further notice. 

INQUIRIES: 

If you have questions, contact the Executive Director or designee at (559) 662-4500. 
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AJCC Continuous Improvement Plan 
# Goal Responsible 

Parties 
Due Date Qtr End 

June 2018 
Qtr End 

September 
2018 

Qtr End 
December 

2018 

Qtr End 
March 2019 

Qtr End 
June 2019 

Qtr End 
September 

2019 

Qtr End 
December 

2019 

1 Develop training and 
professional development 
plan and set training schedule 
for program year 18-19. 

ProPath, Inc. July 2018 Questionnaire 
to partners to 
develop 
training 
outline; 
research on 
funding 
underway. 

Instruction 
provided in 
the areas of 
Customer 
Service, 
Career 
Developmen
t Theory and 
Application, 
Strategic 
Program 
Managemen
t 
(Performanc
e and LMI), 
and Access 
for All 
(System 
Integration) 

EDD LMID 
presentation on 
Madera County 
priority sectors, 
and 
employment 
projections 

2 Develop and implement 
America’s Job Center of 
California Customer 
Satisfaction Survey.   

MCWIC; 
WAC 

Partners 

July 2018 Completed; 
implementing 
now 

Results 
have been 
insufficient 
to support 
program 
changes.  
New effort 
undertaken 
to increase 
results and 
feedback. 

Developed 
new survey 
and 
method.  
Will deploy 
4th Qtr 
(April -Jun 
2019) and 
reassess 
results and 

Installed in 
Resource Room 
Computers April 
10, 2019 

AGENDA ITEM 7.4
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AJCC Continuous Improvement Plan 
# Goal Responsible 

Parties 
Due Date Qtr End 

June 2018 
Qtr End 

September 
2018 

Qtr End 
December 

2018 

Qtr End 
March 2019 

Qtr End 
June 2019 

Qtr End 
September 

2019 

Qtr End 
December 

2019 

respond 
accordingly 

3 Based on collected data, 
develop and implement 
service improvements. 

ProPath, 
Inc., WAC 
Partners 

September 
2018 

Surveying 
started Aug 1, 
2018. 

Data will be 
included for 
review and 
recommenda
tions 
beginning 
Oct 2018.  
Partner 
workgroup 
formed to be 
more 
strategic 
about 
obtaining 
customer 
surveys.  
First meeting 
to be held 
Nov 14th. 

Data 
insufficient 
to 
implement 
any 
changes to 
service 
strategies.  

Will review 
results of 
new survey 
method in 
July 2019 
and respond 
accordingly. 

4 Add Data Review and service 
improvement plans as a 
standing item and provide 
monthly updates. 

ProPath, Inc. September 
2018 

Template for 
compiling 
data being 
developed. 

Template 
complete; 
will be on 
partner 
agenda 
beginning 

Will 
reassess 
data 
received 
(Apr – Jun 
2019) in July 
2019 
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AJCC Continuous Improvement Plan 
# Goal Responsible 

Parties 
Due Date Qtr End 

June 2018 
Qtr End 

September 
2018 

Qtr End 
December 

2018 

Qtr End 
March 2019 

Qtr End 
June 2019 

Qtr End 
September 

2019 

Qtr End 
December 

2019 

October 
2018. 

meeting.  
Will allow 
time for 
client 
response.  
Report out 
at next 
quarterly 
board 
meeting 

5 Request information from 
partners on how the 
accessibility of virtual services 
was tested and confirmed. 

ProPath, Inc. September 
2018 

Partners 
beginning 
inventory to 
be complete 
November 9 

ProPath will 
follow up with 
individual 
agencies to 
close out this 
item. 

6 Develop process regarding 
partner feedback and 
satisfaction. 

ProPath, Inc. September 
2018 

Project 
activities will 
begin in July. 

Partners to 
meet to 
develop 
internal 
survey form. 
November 9, 
2018. 

Developed 
new survey 
tool for 
partners 
and sent out 
for 
response. 
Report out 
at next 
board 
meeting 

Results included 
in 3rd Quarter 
report.  
Improvement 
needed in 
partner agency 
participation. 
Individual calls 
to be made by 
ProPath. 
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AJCC Continuous Improvement Plan 
# Goal Responsible 

Parties 
Due Date Qtr End 

June 2018 
Qtr End 

September 
2018 

Qtr End 
December 

2018 

Qtr End 
March 2019 

Qtr End 
June 2019 

Qtr End 
September 

2019 

Qtr End 
December 

2019 

7 America's Job Center of 
California system promoting 
brochure 

MCWIC December 
2018 

Completed 
and in use 

XXXXXXXX XXXXXXX The brochure 
will be re-
evaluated and 
updated as part 
of the effort to 
deepen 
integration of 
partnership 

8 Discuss with partners how to 
improve knowledge of all staff 
about the regional economy; 
identify and schedule training 
or implement any other 
appropriate strategies. 

ProPath, 
Inc., 

Business 
Services 

Committee 

December 
2018 

Request to 
Regional 
Coordinator 
to identify 
funding and 
schedule 
training on 
range of 
topics. 

Training 
initially 
scheduled in 
March 2019 
by 
EDD/LMID.  
Delayed to 
May 2019. 

EDD to present 
at partner 
meeting on May 
8th.  Staff 
encouraged to 
attend. 

9 Assess currently available 
virtual services for business 
and job seekers. 

WAC 
Partners, 

ProPath, Inc. 

January 2019 Partners 
beginning 
inventory.  To 
be complete 
by November 
9. 

ProPath to 
contact 
individual 
agencies and 
finalize 
evaluations and 
close item out. 

10 Discuss tracking and follow up 
on referrals without undue 
staff burden. 

WAC 
Partners, 

ProPath, Inc. 

March 2019 Staff level 
workgroup 
formed.  First 

Agreement 
among 
partners to 
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AJCC Continuous Improvement Plan 
# Goal Responsible 

Parties 
Due Date Qtr End 

June 2018 
Qtr End 

September 
2018 

Qtr End 
December 

2018 

Qtr End 
March 2019 

Qtr End 
June 2019 

Qtr End 
September 

2019 

Qtr End 
December 

2019 

meeting held 
September 
24. 

continue to 
operate 
using 
current 
referral 
forms and 
methods.  
Current 
system is 
working. 

11 Discuss opportunities to 
enhance alignment and 
integration of services and 
functions; develop a plan. 

WAC 
Partners, 

ProPath, Inc. 

June 2019 Initial work 
with specific 
partners 
currently 
underway 

Ongoing 
work. 

Further 
discussion in 
this quarter to 
identify 
opportunities. 

12 Discuss options for additional 
virtual services, and develop a 
plan. 

WAC 
Partners, 

ProPath, Inc. 

June 2019 Partners 
beginning 
inventory. 
To be 
complete 
November 9. 
Will assess 
need at that 
time and 
develop 
plan. 

ProPath to 
contact 
individual 
partner 
agencies for 
response. 
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AJCC Continuous Improvement Plan 
# Goal Responsible 

Parties 
Due Date Qtr End 

June 2018 
Qtr End 

September 
2018 

Qtr End 
December 

2018 

Qtr End 
March 2019 

Qtr End 
June 2019 

Qtr End 
September 

2019 

Qtr End 
December 

2019 

13 Identify and schedule 
Customer Service and Human 
Centered Design training. 
Partner with other areas and 
use Regional Training funds, if 
possible. 

ProPath, 
Inc., 

LWDB Staff 

June 2019 ProPath 
researching 
funding. 

Request sent 
to Regional 
Coordinator 
to identify 
funding and 
develop 
regional 
training 
strategy --  
common 
item among 
local boards 

ProPath 
contacted 
vendor. 
Need to 
identify 
design 
needs and 
source of 
funding. 

14 Partners develop training 
regarding functions and 
eligibility for their programs. 
Schedule and deliver training. 

WAC 
Partners, 

ProPath, Inc. 

June 2019 See Goal #1 Planning Training 
provided 
by 
partners.  
Will be a 
recurring 
annual 
effort. 

Established 
online 
document 
sharing 
resource to 
share 
program 
information 
and 
accessible 
to staff. 

15 Discuss co-enrollments/co-
case management; how to 
improve. 

WAC 
Partners, 

ProPath, Inc. 

June 2019 Participating 
in State work 
group around 
strategic co-
enrollment. 

Continued 
participation 
in State 
Work group; 
ProPath 

Staff level 
workgroup 
has met.  
Recommen
dation 

See item 
#10 above. 
Efforts 
among staff 
and 
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AJCC Continuous Improvement Plan 
# Goal Responsible 

Parties 
Due Date Qtr End 

June 2018 
Qtr End 

September 
2018 

Qtr End 
December 

2018 

Qtr End 
March 2019 

Qtr End 
June 2019 

Qtr End 
September 

2019 

Qtr End 
December 

2019 

leading 
discussions 
at Partner 
meetings. 

being 
developed 
for 
executive 
staff 
considerati
on. 

programs is 
ongoing and 
effective. 
Additional 
decisions 
about 
deepening 
integration 
will be held 
in April-May 
2019 and 
plan 
developed. 

16 Discuss with partners how to 
ensure staff have strong 
baseline understanding of 
needs of business in priority 
sectors; develop a plan to 
implement strategies. 

ProPath, 
Inc., 

Business 
Services 

Committee 

June 2019 Using 
business 
data tools to 
target 
businesses 
that are 
expanding in 
Ag, Business 
Services 
Sector. 

Agreement 
of common 
tool to track 
business 
engagement 
efforts 
across 
partnership. 
Employer 
visits. Staff 
with EDD 
working to 
establish 
employer 
advisory 
council. 
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AJCC Continuous Improvement Plan 
# Goal Responsible 

Parties 
Due Date Qtr End 

June 2018 
Qtr End 

September 
2018 

Qtr End 
December 

2018 

Qtr End 
March 2019 

Qtr End 
June 2019 

Qtr End 
September 

2019 

Qtr End 
December 

2019 

Single brand 
for business 
services 

17 Discuss with partners the 
development of strategies to 
meet needs of priority 
sectors; develop plan to 
implement strategies. 

ProPath, 
Inc., 

Business 
Services 

Committee 

June 2019 In progress Committee 
meets 
monthly and 
is working 
on 
developing 
plan and 
common 
strategies, 
based on 
data. 

18 Discuss key system functions 
(outreach, recruitment, 
assessment, service planning, 
training and job placement) 
and what benefits from 
further integration. Develop 
plan to implement 
recommendations. 

WAC 
Partners, 

OSO 

September 
2019 

Center 
brochure 
updated; 
multiple 
partners 
assisting with 
initial 
interviews 
and 
workshops. 

Additional 
work here in 
the Apr – Jun 
2019 time 
period to 
identify 
additional 
opportunities 
and develop 
plan 

Identified 
several items 
during April 
partner 
meeting.  Plan 
will be 
developed. 

19 Discuss how to ensure all 
partner staff understand the 
career pathways for priority 

WAC 
Partners, 

OSO 

September 
2019 

Training 
Request sent 
to Regional 

Assessing 
available 
curriculum.  
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AJCC Continuous Improvement Plan 
# Goal Responsible 

Parties 
Due Date Qtr End 

June 2018 
Qtr End 

September 
2018 

Qtr End 
December 

2018 

Qtr End 
March 2019 

Qtr End 
June 2019 

Qtr End 
September 

2019 

Qtr End 
December 

2019 

sectors; develop and 
implement a plan. 

Coordinator 
to identify 
funding and 
develop 
training 
strategy. 

Will 
schedule 
training in 
healthcare 
sector 
career 
pathways 
during April-
Jun 2019 

20 ID and schedule training for: 
 CalJOBS
 Customer Services
 Sector Strategies
 Career Pathways
 Identifying quality jobs

See goal #1. December 
2019 

Training 
request send 
to Regional 
Coordinator 
to identify 
funding and 
develop 
training 
strategy. 

Will be 
assessing 
opportunitie
s from 
within the 
partnership 
and 
schedule 
training.  
See item #1 
for 
additional 
information. 
Ongoing 
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Agenda Item 8.1 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: February 21, 2019 

Subject: Success Stories 

Information: 

Successful program participants have been invited to share information about their experience working 
with our system, and how their participation contributed to positive results. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.2 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: April 18, 2019 

Subject: WDB Workshop 

Information: 

A workshop will be held to strategize on how to utilize Board member relationships with their community 
affiliations to increase community and employer awareness of and participation in the workforce 
development system in Madera County.   

Financing: 

Workforce Innovation and Opportunity Act 
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A G E N D A 

March 28, 2019 
2:00 p.m. 

Meeting will be held at: 

Workforce Assistance Center 
Conference Room 

2037 W. Cleveland Avenue 
Madera, CA 93637 

(559) 662-4589 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and 
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate 
in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the Executive 
Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-
4589; CRS 711; Fax 559/673-1794. 

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce Investment 
Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. These documents are also available at 
the Workforce Assistance Center – office of the Executive Director. MCWIC is an equal Opportunity Employer/Program. Auxiliary aids 
and services are available upon request.  

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds 
vote required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction. The 
comment period will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker 
per subject matter. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the minutes for the February 28, 2019 Madera County Workforce 
investment Corporation (MCWIC) meeting. 

7.0 Action Items 

7.1 Consideration of approval of the selection of Comcast as the new phone system vendor based on the 
cost and service comparison completed by staff. 

7.2 Consideration to enter into negotiations with the building owner, Creekside Farming, regarding a 
proposed increase to the common area maintenance (CAM) fee for the Workforce Assistance Center 
building. 

AGENDA ITEM 8.3
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7.3 Consideration of approval of the Memorandum of Understanding (MOU) with the Workforce 
Development Board (WDB) of Madera County as mandated by the Workforce Innovation and 
Opportunity Act (WIOA) and authorization for signature by the Executive Director.  

7.4 Consideration of approval to contract Sierra HR Partners to provide human resources services to 
MCWIC. 

7.5 Consideration of approval of the preliminary fiscal year 2019-20 budget. 

8.0 Information Items 

8.1 Workforce Development Board (WDB) of Madera County Update 

8.2 MCWIC Year-to-Date Financial Reports Update for the Period ending January 31, 2019 

8.3 Program Update 

8.4 Salary Study Update 

9.0 Written Communication 

10.0 Open Discussion/Reports/Information 

10.1 Board Members 

10.2 Staff 

11.0 Next Meeting 

April 25, 2019 

12.0 Adjournment 
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MINUTES 
February 28, 2019 

Convened at the Workforce Assistance Center - Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637 

(559) 662-4589 

PRESENT: Bob Carlson, Debi Bray, Gabriel Mejia, Mattie Mendez (2:29), Mike Farmer, Robyn Smith (2:09), 
Roger Leach 

ABSENT: Lindsay Callahan, Zaven Kalebjian 

GUEST: 
OTHERS: Bertha Vega, Gail Lopez, Jessica Roche, Maiknue Vang, Michelle Anderson, Nicki Martin, 

Rebecca Santiago, Sarahi Cuellar, Tracie Scott-Contreras 

1.0 Call to Order 

Meeting called to order by Chair Debi Bray at 2:06 p.m. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None. 

4.0 Introductions and Recognitions 

Staff introduced Michelle Anderson and Rebecca Santiago. Michelle and Rebecca are fiscal staff for Madera 
County Workforce Investment Corporation (MCWIC). Bertha Vega was also introduced as the successful 
candidate for the Special Projects Manager position.  

5.0 Adoption of Board Agenda 

Staff noted that the numeration for the consent calendar items mistakenly listed 6.3 twice. The Form 990 
review should have been listed as agenda number 6.4.  

Bob Carlson moved to adopt the agenda, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 
Yes: Bob Carlson, Debi Bray, Gabriel Mejia, Mike Farmer, Roger Leach 

6.0 Consent Calendar 

6.1 Consideration of approval of the January 24, 2019 Madera County Workforce Investment 
Corporation (MCWIC) meeting minutes.  

6.2 Consideration of the resignation of Zaven Kalebjian from the MCWIC Board effective March 1, 
2019. 

AGENDA ITEM 8.3
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6.3 Consideration of approval of the appointment of Amber Crowder, EECU Madera Branch Manager 
to the MCWIC Board pending receipt of application. 

6.3 Review of Form 900 by MCWIC Board of Directors in preparation for submittal to the IRS. 

Staff informed the Board that they had not received an application from Amber Crowder and suggested 
that her appointment be pulled from the consent calendar until staff are able to confirm her participation 
on the MCWIC.  

Roger Leach moved to approve the consent calendar minus Amber Crowder’s appointment, seconded 
by Mike Farmer.  

Vote: Approved – unanimous 
Yes: Bob Carlson, Debi Bray, Gabriel Mejia, Mike Farmer, Robyn, Smith, Roger Leach 

7.0 Action Items 

7.1 Consideration to accept and approve the audit report for the 2018 audited financial statements 
submitted by Moss Adams. 

Doug Sampson with Moss Adams called in to provide a report out for the MCWIC 2018 audited 
financials. MCWIC funds must be audited due to the fact that MCWIC expends at least $750,000 in 
funds from the federal government. The Report of Independent Auditors outlines the auditor’s 
responsibilities. MCWIC received a clean opinion on the financial statements. The Schedule of 
Expenditures of Federal Awards was given a clean opinion. This schedule is the driver of the majority of 
the auditing procedures. The report of Independent Auditors on Internal Control Over Financial Reporting 
and on Compliance and other Matters is on page 69 of the agenda packet. Auditors are required to 
report on internal controls. Auditors don’t provide opinions on internal controls but if any issues came up 
they would be noted in this section. The auditors found no deficiencies. The report for the major federal 
programs on page 20 of the auditor’s report was reviewed. An opinion on federal programs on page 21 
of that report. The federal programs received a clean opinion. A Summary of the findings for the audit 
starts on page 22 of the audit report. MCWIC received a clean opinion on its compliance. Auditors 
reported no finding on internal controls over compliance. The report has been finalized. The MCWIC 
board thanked staff and the auditors.  

Roger Leach moved to approve, seconded by Mike Furman. 

Vote: Approved – unanimous 
Yes: Bob Carlson, Debi Bray, Gabriel Mejia, Mike Farmer, Robyn, Smith, Roger Leach 

7.2 Consideration of approval to continue the agreement for legal services, as a sole source contract, 
through Baker Manock and Jensen, PC, since this firm submitted the only response to our recent 
procurement action.   

A Request for Quotes (RFQ) for legal services was released by MCWIC. Baker Manock and Jensen was 
the only organization to submit a quote. Previously, the Executive Director ad hoc committee had 
suggested that a procurement be done for legal services in order to ensure the best pricing and services. 
Baker Manock and Jensen are well known throughout the region and are experienced in WIOA. The 
lead counselor for MCWIC will no longer be Ken Price. Craig Armstrong will be assigned to MCWIC. 
Staff recommended their services.  

Bob Carlson moved to approve, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 
Yes: Bob Carlson, Debi Bray, Gabriel Mejia, Mike Farmer, Robyn, Smith, Roger Leach 

7.3 Consideration of approval to enter into an agreement with Foster and Parker insurance services 
for comprehensive insurance brokerage services as the successful company after rating of the 
proposals received in response to the recent Insurance Brokerage RFP.  

A RFQ for business insurance and health insurance was released. Staff recommend approval for Foster 
and Parker Insurance’s proposal. They are a local business. They provided a good and complete 
proposal. This will be a different agency from what is currently being used – Van Beurden. 3 proposal 
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were submitted for review. Mike Farmer stated that he would abstain from voting on this item as his wife 
is employed by Foster and Parker.  

Roger Leach moved to approve, seconded by Robyn Smith. 

Vote: Approved – unanimous 
Yes: Bob Carlson, Debi Bray, Gabriel Mejia, Robyn, Smith, Roger Leach 
Abstain: Mike Farmer 

7.4 Consideration of approval of the selection of Comcast as the new phone system vendor based 
on the cost and service comparison completed by staff. 

Staff advised the board that the last page for one of the proposals was accidentally not printed and so 
not considered as part of that vendor’s proposal. Staff requested that approval of a phone vendor be 
tabled so that the vendor’s proposal can be reviewed in its entirety.  

Bob Carlson moved to table item 7.4, seconded by Mike Farmer. 

Vote: Tabled – unanimous 
Yes: Bob Carlson, Debi Bray, Gabriel Mejia, Robyn, Smith, Roger Leach 
Abstain: Mike Farmer 

7.5 Consideration of approval of the revised MCWIC employee handbook to include the removal of 
references to FMLA and revisions to the MCWIC 457 plan and its related sections of the employee 
handbook which include revisions to opting-out requirements and revised vesting requirements. 

The employee handbook had been previously brought to the MCWIC for consideration and discussion. 
Revisions related to the 457 plan were discussed and staff provided revisions to the handbook per the 
previous meeting discussion. The FMLA references within the handbook were removed as suggested 
by the attorney since MCWIC falls under the California Family and Medical Leave Act. Revisions to the 
457 retirement plan include removing references that indicated that the plan was mandatory for all staff 
– staff are not required to contribute to the 457 plan. The plan was originally created when Madera 
Workforce separated from the County Office of Education. It was meant to closely mimic the PERS plan 
that staff participated in while under the County Office of Education. The Plan contribution was revised 
and is now set at a 3% minimum for staff with 6% from MCWIC. If the employee chooses to opt out of 
contributing towards the Plan, the employer contribution will be reduced to 2%. The Board and staff 
discussed the benefits of still providing a contribution towards the plan by MCWIC even when staff opts 
out. Staff and the Board also discussed accidental death insurance for staff. Accidental death insurance 
is at $10,000 for MCWIC staff. The Board requested that staff research and provide information as to 
upgrading the life insurance for MCWIC staff. Staff noted that the insurance plan was recently renewed 
but that they would research life insurances and provide the information to the Board.  

Gabriel Mejia moved to approved handbook as presented, seconded by Robyn Smith. 

Vote: Approved – unanimous 
Yes: Bob Carlson, Debi Bray, Gabriel Mejia, Mattie Mendez, Robyn, Smith, Roger Leach 

7.6 Consideration of approval of the revised non-exempt salary range for the Workforce Assistant 
position due to the number of MCWIC employees exceeding 25 which increases the minimum 
staff wage to $12.00 an hour.  

MCWIC recently hired its 26th employee which puts the minimum wage for staff at a minimum of $12 an 
hour. Staff are also still researching and gathering information on salaries for the surrounding areas and 
will bring the information to the Board soon.  

Mattie Mendez moved to approve, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 
Yes: Bob Carlson, Debi Bray, Gabriel Mejia, Mattie Mendez, Robyn, Smith, Roger Leach 
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7.7 Consideration of approval of the quarterly MCWIC year to date financial reports for the period 
ending December 31, 2018. 

Staff are trying to expend training dollars but still have plenty of funds due to the low unemployment rate. 
Staff will check into submitting a waiver to the State if they don’t expend the mandatory percentage for 
participant trainings. Training allocations are not taken back by the State but an Action Plan may need 
to be put into place. Staff have discovered that the surrounding workforce areas are also encountering 
issues expending training funds. Receiving and using grant funds for participants is also slowing down 
expending State allocations for trainings. Jessica Roche, Controller, stated that the accounting system 
was down and she was not able to provide actuals but will bring them to the next meeting. The 5800 
account on the report demonstrates the underspent training funds. Everything else on the financials 
looks good. Staff will most likely submit a transfer request for Dislocated Worker funds to Adult funds in 
the Spring. Staff will bring a proposed budget to the Board in the coming months. Roger Leach stated 
that the trainee that worked with his church worked out very well. She recently worked on a 5K run. The 
trainee was working under a transitional job training (TJT) Workforce program. TJT uses the earn-and-
learn model and allows participants to learn new skills on the job. Roger stated that he would share the 
program’s information with the Ministerial Association. Staff noted that a significant amount was 
budgeted for upgrading back-up equipment such as staff computers, servers, software licenses, etc. 
Staff stated that the current MCWIC servers are housed off site at Madera County First 5 and that First 
5 back-up servers are housed by MCWIC. This arrangement is at no-cost.  

Mattie Mende moved to approve, seconded by Roger Leach. 

Vote: Approved – unanimous 
Yes: Bob Carlson, Debi Bray, Gabriel Mejia, Mattie Mendez, Robyn, Smith, Roger Leach 

8.0 Information Items 

8.1 Workforce Development Board (WDB) of Madera County Update 

Staff and the WDB are working on Board engagement with the community and businesses. 2 Board 
members will accompany staff the California Workforce Association’s Day at the Capitol where they have 
scheduled appointments with elected officials to discuss and promote workforce issues. Staff and WDB 
members are working towards coordinating presentations to community organizations, participate in 
mock interviews and panel interviews. Debi Bray thanked Tracie for engaging the WDB members – the 
last meeting was very good.  

8.2 Program Update 

Information provided within the agenda packet. There has been no news on the Accelerator 7.0, DEA 
round 5 or the Veteran employment grants. A regional re-entry grant was submitted for a possible 
$320,000 in funds to serve the re-entry population. Staff are also working on submitting a grant 
application for ELL 2.0. Staff are working with current ELL project partners for the next ELL grant. Staff 
are still working on an Adult re-entry grant which contains a requirement for housing. Staff are still looking 
for an organization who can coordinate the housing piece of the grant. Mattie Mendez suggested that 
staff contact Madera Community Action Partnership if Turning Point is unable to work with the housing 
part of the grant. Mattie suggested that everyone take a moment to visit and tour the Madera Rescue 
Mission. Staff reached out to the Housing Authority but have not heard back from them. The Housing 
Authority would only be able to provide assistance within the City of Madera. The State is releasing 
AB1111 funding which will provide services to target populations that are typically underserved. A 
Community re-investment grant will provide health services and job placement within communities 
affected by the opioid epidemic. Staff is watching a couple of Bills that focus on the re-entry population. 
A State-wide ban-the-box initiative bans employers from asking potential job seekers about any previous 
justice-involved history prior to a job offer. Another Bill will allow justice-involved individuals to apply to 
receive licenses, credentials or certifications if the certifications have nothing to do with any prior justice-
involved history. AB593 will allow workforce areas access to base wage files. This will help areas verify 
work history.  

8.3 ELL Budget Amendment 

The grant ended December 31, 2018. The funds returned represent less than 10% of the total grant 
award. Madera met or exceeded the grant performance.  
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8.4 WIOA Budget Amendment 

Funds were moved to cover the additional cost for new equipment and software licenses. MCWIC is 
getting great discounts due to their nonprofit designation. There was also an increase in funds to allow 
for WDB members to participate in events/trainings.  

8.5 Update on Contracted HR Services 

Information provided within the agenda packet. Staff contacted 3 HR companies and have found that 
using an HR company would be relatively low cost. An HR company could also be used to review and 
help revise the employee handbook as needed. This would be much cheaper than using the attorney to 
review the handbook.  

8.6 Update on Salary Survey 

Staff are still gathering information on salaries from within the surrounding areas but will bring back any 
information they gather.  

8.7 MCWIC Chair and Vice Chair Elections Update 

Debi Bray suggested that an election could be done in April in order to make the results effective in July. 
Debi encouraged anyone interested contact her and let her know. 

8.8 Form 700 due April 1, 2019 

9.0 Written Communication 

None.  

10.0 Open Discussion/Reports/Information 

10.1 Board Members 

None. 

10.2 Staff 

None.  

11.0 Next Meeting 

March 28, 2019 

12.0 Adjournment 

Roger Leach moved to adjourn the meeting at 3:29 p.m., seconded by Bob Carlson. 
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MINUTES 
January 24, 2018 

Convened at Madera County Workforce Assistance Center - Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637 

(559) 662-4589 

PRESENT: Debi Bray, Lindsay Callahan, Bob Carlson, Zaven Kalebjian, Gabriel Mejia 

ABSENT: Mike Farmer, Roger Leach, Mattie Mendez, Robyn Smith 

GUEST: 
OTHERS: Tracie Scott-Contreras, Maiknue Vang, Jessica Roche, Nicki Martin, Sarahi Cuellar 

1.0 Call to Order 

Meeting called to order at 2:00 p.m. by Chair Debi Bray. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None.  

4.0 Introductions and Recognitions 

None.  

5.0 Adoption of Board Agenda 

Bob Carlson moved to adopt the agenda, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Zaven Kalebjian, Gabriel Mejia 

6.0 Consent Calendar 

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) 
meeting minutes – December 6, 2018. 

Lindsay Callahan moved to approve, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Zaven Kalebjian, Gabriel Mejia 

AGENDA ITEM 8.3
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7.0 Closed Session 

7.1 Request for Closed Session: Public Employee Appointment Pursuant to Government Code 54957 
– Title of Position: MCWIC Executive Director

Lindsay Callahan moved to close open session and go into closed session at 2:03 p.m., seconded by 
Bob Carlson.  

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Zaven Kalebjian, Gabriel Mejia 

a. Closed Session Report-out by MCWIC Chair
Open session reconvened at 2:20 p.m. Debi Bray reported that there was no reportable action taken
during closed session.

8.0 Action Items 

8.1 Consideration to accept and approve the audit report for the 2018 audited financial statements 
submitted by Moss Adams. 

Moss Adams was not available to present the audit report. Staff will contact Moss Adams to reschedule 
and will place on the next agenda. No action taken.  

8.2 Consideration of approval of the revised MCWIC organizational chart. 

Staff have cleaned up the line of authority on the organizational chart. Previously, all 4 managers were 
directly under the Executive Director. The revised line of authority places the Controller and the Deputy 
Director directly under the Executive Director. The revised line of authority will also create a cleaner 
firewall between the WIOA Board functions and career services. The Executive Director does not need 
to have direct and detailed operational oversight. Staff have been operating under this system since July 
and have found it to be effective. The Deputy Director deals with program functions and the Controller 
deals with the fiscal functions. This helps the Executive Director deal with the many deadlines and 
projects currently in development and those that are upcoming. All the positions on the chart are 
budgeted. There were only slight changes to staff and the supervisors. The Special Projects Manager is 
a new, entry level supervisory position. Maiknue Vang stated that the new process works well and it 
delineates the functions of the Board from the program. Tracie stated that Maiknue Vang will be 
appointed as the Deputy Director effective February 1, 2019.  

Bob Carlson moved to approve, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Zaven Kalebjian, Gabriel Mejia 

8.3 Consideration of approval of the revised job description for the MCWIC Executive Director. 

There were no recommended changes to the Executive Director job description. No action taken. 

8.4 Consideration of approval of the Executive Director employment agreement. 

Debi Bray thanked the Ad Hoc committee, Lindsay Callahan, Gabriel Mejia and Mattie Mendez for 
coming together and developing the employment agreement. Tracie Scott-Contreras stated that staff 
and managers are very committed to working with customers and are looking forward to moving forward. 

Bob Carlson moved to approve, seconded by Zaven Kalebjian. 

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Zaven Kalebjian, Gabriel Mejia 
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8.5 Consideration of approval of the job description for the Special Project Manager. 

Staff are bringing in many special projects that require lots of research and information gathering. Merced 
County has a similar position. This will be an entry level management position. This position will manage 
and report on all the special projects. It was noted that language regarding staff evaluations needs to be 
added to the job description. Staff will make sure to include the additions to the job description.  

Lindsay Callahan moved to approve the job description with the addition of the evaluation language, 
seconded by Zaven Kalebjian.  

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Zaven Kalebjian, Gabriel Mejia 

8.6 Consideration of approval of the revised job description and title for the Program Supervisor 
classification to Program Manager. 

The revisions to the job description will bring the description in line with what staff are currently doing 
and to clearly delineate for future job candidates. This job description was brought over from Madera 
County Office of Education (MCOE) and has not been revised since that time.  

Gabriel Mejia moved to approve, seconded by Zaven Kalebjian. 

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Zaven Kalebjian, Gabriel Mejia 

8.7 Consideration of approval of the revised job description and title for the Fiscal Manager 
classification to Controller. 

This job description was also brought over from MCOE and was specific to MCOE. It contained 
references to educational entity functions. It needed to be updated and aligned to the current duties 
being performed for this position.  

Zaven Kalebjian moved to approve, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Zaven Kalebjian, Gabriel Mejia 

8.8 Consideration of approval of the revised exempt salary schedule. 

Staff checked salaries for the surrounding area and the salaries are comparable. The Special Projects 
Manager position is a little lower than some areas, however, staff stated that there are a couple of in-
house candidates and the starting salary would allow for growth. Staff were mindful of the budget while 
keeping it competitive. Staff could not compare this position to other larger areas with larger funding 
sources. The Special Projects Manager position will help back-fill the open Program Manager position 
that has been open for 7 months. Lindsay Callahan stated that she would like to see a salary survey to 
compare MCWIC salaries to other areas. Staff stated that they have surveyed other areas and have 
found that the Business Specialists and the Career Specialists’ salaries are at or above other similar 
positions in the surrounding areas. Staff suggested that perhaps the front line, clerical staff positions 
could benefit from a salary survey.  Jessica Roche, Controller will research salaries from within the 
surrounding areas.  

Bob Carlson moved to approve the salary schedule as presented, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Zaven Kalebjian, Gabriel Mejia 
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8.9 Consideration of approval of the revised MCWIC employee handbook to include the removal of 
references to FMLA and revisions to the MCWIC 457 plan and its related sections of the employee 
handbook, which include revisions to opting-out requirements and revised vesting requirements. 

The handbook was brought to the Board as an information item at the previous meeting in order to 
discuss the removal of references to FMLA and is now brought before the Board for final approval. 
References to FMLA have been removed. Staff have further reviewed the handbook and questions 
regarding the 457 retirement plan arose. Staff noted that enrollment in the 457 plan cannot be mandated 
and staff must be allowed to opt out. A 457 plan was chosen when MCWIC was first created and staff 
came over from the Madera County Office of Education (MCOE). The 457 plan was the most similar with 
what staff were enrolled in with MCOE and was found to “mimic” PERS in many ways. Staff researched 
many options and landed on the plan through ICMA. This plan seemed to give staff the most flexibility. 
The current plan gives employees a wide range of options as to how to invest their money. MCWIC is 
able to select their employer contribution. Employees are vested at 10 years of employment. This creates 
a problem if employees leave MCWIC due to MCWIC’s employer contribution to their account. This 
required that funds be removed directly from former employee’s accounts due to them not being vested. 
Staff need to change the language in the handbook to include opt-out language for all employees. Staff 
have a concern that 10 years to become vested may be too long a duration and will speak with ICMA to 
gather more information. Also, staff tend to get hired on for special projects that can last for only the 
duration of the funding which can be anywhere between 18 to 24 months typically. Vesting language in 
retirement accounts is an incentive to keep staff employed with MCWIC but not required. Staff also need 
input as to the amounts for staff and employer contributions while making sure that the retirement plan 
is not underfunded. Staff will further review the handbook and include language that will notify staff that 
retirement plan participation starts for employees after 6 months of employment. Discussion held as to 
percentages for staff and employer. It was suggested that employee’s contribute 3% to receive 
employer’s 6% contribution. Other scenarios were discussed but it was decided that there was still much 
research that needed to go into the final revision to the 457 plan language in the handbook. The Board 
and staff agreed to table the revisions to the handbook so that staff could further research the retirement 
plan language and plan options.  

Bob Carlson moved to table approval for the MCWIC handbook, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Zaven Kalebjian, Gabriel Mejia 

9.0 Information Items 

9.1 Workforce Development Board (WDB) of Madera County Update 

Information provided within the agenda packet. 

9.2 MCWIC Year-to-Date Financial Reports Update for the Period Ending November 30, 2018. 

Information provided within the agenda packet. 
9.3 Program Update 

Information provided within the agenda packet. 

9.3 Grants/Projects Update 

Information provided within the agenda packet. 
9.4 Potential Partnership with Nobel Credit Union 

Information provided within the agenda packet. 

9.5 Form 700 due April 1, 2019 

Information provided within the agenda packet. 

10.0 Written Communication 
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11.0 Open Discussion/Reports/Information 

11.1 Board Members 

11.2 Staff 

12.0 Next Meeting 

February 28, 2019 

13.0 Adjournment 

Meeting adjourned at 3:24 p.m. after action item 8.9 due to lack of a quorum. 
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Agenda Item 8.4 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: April 18, 2019 

Subject: Program Update 

Information: 

An application has been submitted to the State Board on behalf of the San Joaquin Valley and Associated 
Counties Regional Planning Unit for the Prison to Employment Direct and Support Services/Earn and 
Learn Grant. If awarded, Madera would receive $353,974 to support re-entry services. 

Grant applications for the Workforce Development Board’s Accelerator 7.0, Disability Employment 
Accelerator 5, and VEAP are still pending award notification. 

• CCP/AB109:
Grant award: $48,630
Grant term: 7/1/2018 - 6/30/2019
Scope: Provide a 4 week workshop for In-Custody Pre-Release customers at Department of Corrections.
Also provide a 3 hour group Orientation and CalJOBS system registration workshop to Post-Release
individuals four times a month at the Center.
# of Participants to be Served: Open
# of Participants Enrolled: 31 referred, 3 enrolled Post Release,

 53 referred, 19 enrolled In Custody  

• Department of Social Services (DSS) – Transitional Job Training (TJT):
Grant award: $764,400
Grant term: 7/1/2018 – 6/30/2021
Scope: Provide TJT opportunities for DSS participants.
# of Participants to be Served: 90
# of Participants Enrolled: 39 

• Department of Social Services (DSS) – Job Fair
Grant award: $22,898 Annually
Grant term: 7/1/2017 – 6/30/2020
Scope: Coordinate an annual Job Fair each spring.
# of Participants to be Served: Approximately 1,500 per event

• Disability Employment Accelerator (DEA) 3 Grant:
Grant award: $275,000
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Grant term: 6/30/2017 – 3/31/2019 
Scope: Increase work based learning opportunities for persons with disabilities (PWD) through paid work 
experience, transitional job training, and/or one the job training. Also educate employers about hiring and 
retaining PWD, including an HR hotline, a business newsletter, a customized job fair, and a mental health 
workshop. 
# of Participants to be Served: 31 
# of Participants Enrolled: 78 

• Disability Employment Initiative (DEI) -Technical Assistance:
Grant award: $7,000
Grant term: 10/1/2016 – 4/1/2020
Scope: Provide technical assistance to new grantees of the DEI project. Travel and attend quarterly
meetings provided by State EDD.

• English Language Learner (ELL) Pilot Project:
Grant award: $463,953.34
Grant term: 7/1/2017 - 12/31/2018
Scope: Connect ELLs to the Center, increase enrollments among Title I and II programs, and make
referrals to appropriate resources, services, and training opportunities.
Funded Partners: Fresno Regional Workforce Development Board and the State Center Adult Education
Consortium 
# of Participants to be Served: 150 Fresno, 75 Madera 
# of Participants Enrolled:  105 Fresno, 85 Madera    

• Ticket-to-Work:
Scope: Provide employment and training support to SSI/SSDI beneficiaries.
Ticket Payments Received 7/2018 - 12/2018: $27,504
# of Tickets Assigned: 19 

• Workforce Accelerator 6.0 Grants:
Accelerating Reintegration and Improving Access for Ex-Offenders (ARIA)
Grant award: $150,000
Grant term: 2/1/2018 - 7/31/2019
Scope: Place an AJCC at the Department of Corrections. Career Specialist meets with participants at
both the Department of Corrections and Probation. Assist with the transition to the Center for training and
employment services.
Funded Partners: Madera County Department of Corrections & Madera County Probation
# of Participants to be Served: 75
# of Participants enrolled: 60 

Virtual Placement and Employment Retention (VIPER) 
Grant award: $15,000 
Grant lead: Fresno Regional Workforce Development Board 
Grant term: 2/1/2018 - 7/31/2019 
Scope: Job ready and retention services for ex-offenders and long term unemployed using a mentoring 
platform called Mentored. 
Other Partners: Merced County Workforce Development Board and Kern County Workforce 
Development Board 
# of Participants to be Served: 10 Job Ready, 25 Retention 
# of Participants Enrolled: 13 Job Search/Placement, 0 Job Retention  

Comprehensive Literacy Activities Supporting Success (CLASS) 
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Grant award:  $36,563 
Grant lead:  Office of Community and Economic Development, CSU, Fresno 
Grant term:  3/1/2018 – 8/31/2019 
Scope:  Offers digital and financial literacy programs via OCED/CSUF Parent University; financial 
capability orientations offered by MCWIC staff and individual financial coaching provided by OCED staff 
members.  Services are combined with ESL, ABE, and HiSET Preparation or other literacy activities.   
Other Partners:  Mission Economic Development Agency, San Francisco, CA 
Participants to be Served:  200 
# of Participants Enrolled: 69   

• Veteran’s Employment Assistance Project:
Grant award: $17,521
Grant lead: Stanislaus Alliance WorkNet
Grant term: 4/1/2017 - 12/31/2018
Scope: Recruitment, training, and employment services or veterans.
Other Partners: Merced County Worknet
# of Participants to be Served: 11
# of Participants Enrolled:  18 enrolled

• Wells Fargo Grant:
Grant award: $20,000
Grant term: 6/2018 until expended
Scope: Support an open entry/open exit HiSET Class in partnership with the Department of Social
Services and the Madera Adult School.
# of Participants to be Served: Open
# of Participants Enrolled:  151

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.5 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: April 18, 2019 

Subject: Legislative Update 

Information: 

The California Workforce Association’s Legislative staff are following several bills of interest to the system. 

A summary of pending legislative – updated in March by CWA staff – is attached. 

The first four bills listed – AB 23, SB 291, AB 593, and AB 186 – are moving through the various committee 
processes now. 

Financing: 

Workforce Innovation and Opportunity Act 
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To: Eric Flores 

From: Matthew Hayes 

RE: Month of March: State Assembly and Senate Bill update: 

Date: March, 2019 

Bills with CWA official position: 

AB 23 (Assembly Member Burke) - This bill would state the intent of the Legislature to enact 
legislation to incentivize systems that better facilitate communication and partnerships between 
businesses, labor advocates, and educational institutions for the purpose of creating tailored 
workforce training programs that both increase worker participation and further the attainment 
of increased skills. The bill would make related legislative findings and declarations. 

o Next steps: From printer. May be heard in committee January 3.
o Priority level: 2
o Position: Support

SB 291 (Senator Leyva) - The bill would establish the California Community College Student 
Financial Aid Program, to provide need-based grant awards to eligible community college 
students who attend an eligible California community college, as specified. Subject to an 
appropriation by the Legislature, the bill specifies that the program shall be administered by the 
Board of Governors of the California Community Colleges and implemented by the eligible 
California community colleges. To the extent the bill would impose additional duties on 
community college districts, the bill would impose a state-mandated local program. 

o Next steps: From printer. May be acted upon on or after March 17.
o Priority level: 3
o Position: Support

AB 593 (Assembly Member Wendy Carrillo) – This bill would add city and county departments or 
agencies that administer public workforce development programs and local workforce 
development boards to the list of entities permitted to use information obtained in the 
administration of the Unemployment Insurance Code, for the purpose of evaluating, researching, 
or forecasting the effectiveness of public workforce development programs when the evaluation, 
research, or forecast is directly connected with those programs.  

o Next steps: Referred to Com. On L. & E. To be heard 3/20/19

AGENDA ITEM 8.5
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o Priority level: 1
o Position: Sponsored

AB 186 (Assembly Member Cervantes) – This bill, for taxable years beginning on or after January 
1, 2020, and before January 1, 2024, would allow a credit against the taxes imposed under those 
tax laws in an amount equal to $1 for each hour a registered apprentice worked in the taxable 
year, up to $1,000 each for up to 10 registered apprentices, as defined, trained by the taxpayer 
in the taxable year. This bill would provide that the credit would have an aggregate cap of 
$10,000,000 for each calendar year. 

o Next steps: Referred to Com. On Rev. & Tax. 3/11/19
o Priority level: 1
o Position: support

Bills without official CWA position: 

AB 30 (Assembly Member Holden) - The bill would provide that units completed by a pupil 
pursuant to a CCAP agreement may count towards determining a pupil’s registration priority for 
enrollment and course registration at a community college. The bill would require the CCAP 
partnership agreement to include a plan, instead of a certification, by the participating 
community college district to ensure specified conditions are met. The bill would require the 
chancellor, on or before July 31, 2020, to revise the special part-time student application process 
to allow pupils to complete one application for the duration of their attendance at a 
community college as a special part-time student participating in a CCAP partnership 
agreement.  

o Next steps: Referred to Coms. On HIGHER ED. And ED 1/17/19
o Priority level: 3
o Suggest: Watch

AB 344 (Assembly Member Calderon) - This bill would establish the New Beginnings California 
Program in the Department of Community Services and Development and create the New 
Beginnings California Account for the purpose of providing matching grant funding to cities and 
local continuum of care programs to implement, expand, or continue employment programs for 
homeless individuals, as specified. The bill would define city for purposes of the bill to include a 
city, county, or a city and county. The bill would require qualifying employment programs to, 
among other things, connect program participants with employment and pay them an hourly 
wage that is at or above minimum wage. The bill would direct the department to apportion 
funds in the account, upon appropriation, to cities and local continuum of care programs with 
eligible employment programs, not to exceed $50,000 annually per city or continuum of care 
program. The bill would authorize a maximum of 50 grants to be awarded annually and would 
require cities and local continuum of care programs to match any funds received from the 
program, as specified.  

Next steps: Referred to Com. H. & C.D. 2/11/19 
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o Priority level:  
o Suggest: support 

 

 

AB 375 (Assembly Member Cunningham) – Existing law requires the Superintendent of Public 
Instruction to coordinate the development, on a cyclical basis, of model curriculum standards for, 
among other courses of study, a career technical education course of study. Existing law requires 
the Superintendent, to the extent applicable, to incorporate the integration of career technical 
and academic education into the development of those curriculum standards. Existing law 
requires those curriculum standards to be adopted no later than June 1, 2005. 

This bill would make various nonsubstantive changes to this provision. 

o Next steps: From printer. May be heard in committee March 8. 
o Priority level: 3 
o Suggest: Neutral 

 

AB 476 (Assembly Member Blanca Rubio)- This bill, the California Opportunity Act of 2019, would 
require the Department of Consumer Affairs to create a task force, as specified, to study and write 
a report of its findings and recommendations regarding the licensing of foreign-trained 
professionals with the goal of integrating foreign-trained professionals into the state’s workforce, 
as specified. The bill would authorize the task force to hold hearings and invite testimony from 
experts and the public to gather information. The bill would require the task force to submit the 
report to the Legislature no later than January 1, 2021, as specified. 

The bill also would require the task force to meet at least once each calendar quarter, as 
specified, and to hold its meetings in accordance with the Bagley-Keene Open Meeting Act. The 
bill would require each member of the task force to receive per diem and reimbursement for 
expenses incurred, as specified, and would require the task force to solicit input from a variety of 
government agencies, stakeholders, and the public, including, among others, the Little Hoover 
Commission and the California Workforce Development Board. 

 

o Next steps: Referred to Com. On B. & P. 2/21/19 
o Priority level: 3 
o Suggest: Watch 

 

AB 595 (Assembly Member Medina)- This bill would authorize a student enrolled in a community 
college class or classes pursuant to an apprenticeship training program or an internship training 
program, as defined, who does not have a social security number to use an individual tax 
identification number for purposes of any background check required by the class or program. 

o Next steps: To be heard in Assembly Higher Ed 3/19 
o Priority level: 2 
o Suggest: support 
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AB 599 (Assembly Member Maienschein)- This bill, for these purposes, would define the terms 
“affordable workforce housing” and “affordable owner-occupied workforce housing” as 
housing that is affordable to persons and families of low or moderate income. 

o Next steps: To be heard in Assembly H & C.D. 3/17
o Priority level: 3
o Suggest: Watch

AB 709 (Assembly Member Mullin)- Spot bill for CWDB. 

o Next steps: pending referral
o Priority level: 3
o Suggest: Watch

AB 721 (Assembly Member Grayson) - This bill would express the intent of the Legislature to 
enact legislation to increase apprenticeship, preapprenticeship, and summer employment 
opportunities for youth in poverty and to create a source of dedicated funding for “earn and 
learn” activities targeted towards individuals and families with barriers to employment. 

o Next steps: From printer. May be heard in committee March 22
o Priority level: 3
o Suggest: watch

AB 742 (Assembly Member Cervantes) - This bill would enact the Place-Based Economic 
Strategies Act, which would create the Office of Place-Based Economic Strategies, headed by 
the deputy director of the Office of Place-Based Economic Strategies, for the purposes of 
supporting place-based and other geographically targeted economic development programs, 
including, but not limited to, federal California Promise and California Opportunity Zones. The bill 
would require the office to serve as a liaison between community and economic stakeholders 
and the state agencies that oversee programs and offer services that are intended to finance 
and support business and economic development needs, as specified. 

o Next steps: To be heard in Assembly JEDE committee 4/2/19
o Priority level: 2
o Suggest: support

AB 1241 (Assembly Member Quirk-Silva) - This bill would require an agency, as defined, that 
contracts with a person or private entity that owns or licenses an electronic database that 
contains the personal information of individuals for the purpose of hiring and training specified 
individuals, to do so only if the contract requires the person or private entity to comply with the 
requirements for disclosure and maintenance of personal information that are applicable to an 
agency pursuant to the act. By imposing additional requirements on local agencies, the bill 
would impose a state-mandated local program. This bill contains other related provisions and 
other existing laws. 

o Next steps: to be heard in Assembly Privacy & Consumer Protection 3/24/19
o Priority level: 2
o Suggest: Watch, lean oppose
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AB 1303 (Assembly Member O’Donnell) - This bill would specify that, upon appropriation by the 
Legislature, $450,000,000 shall be made available for the Strong Workforce Program to the 
department of Education each year for the 2018–19 fiscal year and each fiscal year thereafter. 
The bill would, commencing with the fiscal year beginning July 1, 2019, reduce the required 
match from a grant applicant to $1 for each $1 received from the program.This bill contains 
other related provisions and other existing laws. 

o Next steps: To be heard in Assembly Ed 3/25/19
o Priority level: 3
o Suggest: Watch

AB 1431 (Assembly Member Burke and Eduardo Garcia) - This bill would state the intent of the 
Legislature to enact legislation on the need for increased education, career technical 
education, job training, and workforce development resources or capacity to help industry, 
workers, and communities transition to economic and labor-market changes related to 
statewide greenhouse gas emissions reduction goals in response to the report. 

o Next steps: pending referral
o Priority level: 3
o Suggest: Watch

AB 1459 (Assembly Member Arambula) - This bill would state the intent of the Legislature to 
enact legislation that would recognize the changing nature of the grocery industry and the 
important role it plays in the health and nutrition of Californians, including the importance of 
having a trained workforce to meet these challenges. The bill would state that it is further the 
intent of the Legislature to enact legislation that would create an apprenticeship program that 
achieves a well-trained workforce and opportunities for those working and entering the grocery 
industry, including requirements for certification for certain positions, as specified. 

o Next steps: Read first time 2/25/19
o Priority level: 3
o Suggest: watch

AB 1542 (Assembly Member Rubio) - The Personal Income Tax Law and the Corporation Tax Law 
allow various credits against the taxes imposed by those laws. This bill would state that is it the 
intent of the Legislature to enact legislation to address the growing gap between the needs of 
California’s industries and the skills of California’s workforce and to establish a Worker Training Tax 
Credit to encourage businesses to invest in training their low and middle-income workers in the 
skills needed for the 21st century economy. 

o Next steps: pending referral
o Priority level: 3
o Suggest: watch

AB 1558 (Assembly Member Ramos) - This bill would express the intent of the Legislature to enact 
legislation relating to workforce development programs. 

o Next steps: pending referral
o Priority level: 3
o Suggest: watch
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AB 1720 (Assembly Member Carrillo) - This bill would express the intent of the Legislature to 
enact legislation relating to workforce development programs. 

o Next steps: pending referral  
o Priority level: 3 
o Suggest: watch 

 

SB 422 (Senator Hueso) - This bill would, under both laws for taxable years beginning on or after 
January 1, 2020, and before January 1, 2022, allow a credit against the tax in an amount equal to 
20% of qualified wages paid by a qualified taxpayer, as defined, to qualified full-time employees, 
defined to mean, among other things, that the person is between 18 and 25 years of age who 
complete a work readiness program, not to exceed $15,000 per qualified taxpayer per taxable 
year. 

This bill would take effect immediately as a tax levy. 

o Next steps: may be heard in Sen Gov and Finance 3/25/19 
o Priority level: 3 
o Suggest: Watch 

 

SB 635 (Senator Hueso) - This bill would, under both laws for taxable years beginning on or after 
January 1, 2020, and before January 1, 2022, allow a credit against the tax in an amount equal to 
20% of qualified wages paid by a qualified taxpayer, as defined, to qualified full-time employees, 
defined to mean, among other things, that the person is between 18 and 25 years of age who 
complete a work readiness program, not to exceed $15,000 per qualified taxpayer per taxable 
year.  

This bill would take effect immediately as a tax levy. (NOT a typo. Substantively 422 and 635 
appear to be the same bill.) 

o Next steps: may be heard in Sen Gov and Finance 3/25/19 
o Priority level: 3 
o Suggest: Watch 

 

 
SB 643 (Senator Roth) - Existing law requires the Board of Governors of the California Community 
Colleges to collect and maintain information related to career technical education and technical 
training within the California Community Colleges for inclusion within the integrated statewide 
information system. With respect to this integrated statewide information system, existing law 
specifies that its data gathering and analysis capabilities include maintaining a comprehensive 
inventory of all career technical education and technical training programs that are maintained 
by the public schools. This bill would make nonsubstantive changes to those provisions. 

o Next steps: Pending referral 
o Priority level: 3 
o Suggest: Watch 
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SB 713 (Senator Roth) - Existing law establishes the California Community Colleges Economic and 
Workforce Development Program. Existing law authorizes the awarding of grants for this program, 
and requires this program to only be implemented during fiscal years for which funds are 
appropriated for these purposes. N  This bill would express the intent of the Legislature to enact 
future legislation relating to the program. 

o Next steps: Pending referral
o Priority level: 3
o Suggest: Watch
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A PATHWAY FORWARD 

Policy Principles of the 
National Association of Workforce Boards 

AGENDA ITEM 8.5 - HANDOUT



 

 

A letter from NAWB CEO Ron Painter 
 
In our inaugural policy framework, A Pathway Forward, NAWB is charting an agenda and 
principles that will guide our work in Washington, be a resource to our 550 workforce 
boards and provide a vision for policymakers championing workforce development and 
job creation.  
 
Advocacy has been a pillar of our work since our founding forty years ago. In this time of 
competing interests, divergent views on the future of work, we re-affirm our beliefs that 
workforce development is a system, not a program, and that workforce development is not 
a partisan issue, but one so critical to our nation’s ability to compete that it needs more 
deliberate attention. We re-affirm our commitment to local business-led workforce 
development boards, who are closest to the partnerships that are necessary for the system 
to work in an effective and efficient manner and afford access, equity and positive outcomes 
for the public investments being made.  
 
NAWB was founded in 1978 by dedicated advocates to provide leadership to the nation’s 
efforts to better connect individuals to employment. We knew then, as we know now that 
our workforce development system requires a platform to learn, to share promising 
practices, and to advocate for appropriate Federal and state policy. In honoring their 
original intentions, NAWB re-dedicates itself to the principles outlined in this document.  
 
As the House and Senate consider reauthorizing the Workforce Innovation and 
Opportunity Act (WIOA) in this 116th session of Congress, they will listen to many different 
workforce stakeholders, including the higher education community, employers, the users 
of DOL-funded workforce training programs and of course State and Local Workforce 
Boards.  As Workforce Board leaders, we have specific insights that are of value to the 
policymakers, but it will be important to speak with one voice and to adequately describe 
the positive changes we propose. 
 
We will continue to reach out to a wide cross-section of our members for their input on 
what is and is not working, and what needs to be improved or reformed. I thank you for 
lending your efforts and expertise to this important undertaking.    
 
Workforce investment works,  
Ron Painter,  
NAWB President and CEO 

A Pathway Forward 
 
 
 



 

 

 
 
One of the largest public policy challenges of the 21st century is how to 
ensure that our fellow Americans can access and develop the skills needed 
to participate and advance in the economy. This is happening at a time 
when workers and the workforce development system are being 
challenged by the ever-quickening reality of technological changes and 
the pressures of globalization on both wages in general and to specific 
industries.   
 
These pressures exert enormous influences and stress, not only on 
business and workers, but on the systems that surround and support them.  
 
These pressures shape the nature of the products and services we deliver, 
and the skills we need to produce them. Jobs are local. They are 
supported by economic development investments, housing, public 
transportation & the transportation infrastructure, and the educational 
institutions, both in our communities and via eLearning.  The alignment 
of the resources that support a robust and sustainable regional economy 
should not be left to happenstance. NAWB believes that the coordination, 
convening and strategic investments that Workforce Development Boards 
(WDBs) are designed for are critical to success.   
 
The challenges of the next decade will be mitigated – or made more 
pressing – by the policy decisions of the 116th Congress. We expect many 
proposals to arise as workforce issues permeate more aspects of society. 
Whether in the form of work requirements in federal programs, the rising 
promulgation of technology, or the ongoing tension with competing labor 
and skills overseas, NAWB is committed to be the voice for the workforce 
system in Washington.  
 
To evaluate these proposals, we are publicly declaring the principles we 
will follow. Based on our 40 years of experience and the input of 
thousands of workforce board members and staff around the country we 
are committed to the belief that: 



 

 

 
• Local Control Works Best: Through successive iterations 

legislation governing the Federal workforce system there has been a 
growing recognition that investments that are tailored to the needs 
of regional and local economies are far more likely to succeed than 
“one-size-fits all” mandates from Washington, DC. 
 
WIOA recognizes this by allocating 85% of the formula funds, and 
the responsibility to direct the use of these funds, to locally 
designated WDBs in collaboration with their local elected officials.   
The NAWB is strongly in support of continued, and even increased, 
local control. 
 

• Efforts Must Be Business-Led: First described as “private industry 
councils” that were only advisory, subsequent legislation moved to 
recognize industry members of the WDBs as equal partners in the 
development of strategy and the oversight for the Federal 
investment.   
 
Businesses themselves spend significant amounts annually in 
training or retraining their own employees, and as such understand 
the (often evolving) skills that are needed in their industry sectors.  
They are the “customers” of job-trained citizens, and as such the 
NAWB favors that they continue to have a strong role in the 
provision of Federally funded workforce training services. 
 
 

• Boards Are Responsive to Market Conditions:  Among the most 
consistent criticism of the Federal investment in workforce 
development is that is has been characterized by a “train & pray for 
placement” approach. WIOA clearly envisions a workforce system 
that is market driven.  
 
This determination of what skills are in-demand in the local/regional 
market necessitates that WDBs have access to current data on 



 

 

market conditions in order to make informed decisions on investing 
resources. The NAWB continues to support the allowance in WIOA 
for State and Local Boards to have a budget and funds for staff so 
that the work outlined in WIOA of market analysis, convening, 
career pathway design, performance expectations, are properly 
understood and deployed to adapt and update skill development as 
needed, happens.  
 

• Accountability is Critical for Investments and Delivering 
Results: Federal, state, local and private monies expended on 
workforce development are in fact, investments. Like with all 
investments, the funders want to ensure that there is accountability 
for how those funds are spent, and hopefully see a return on their 
investments. That necessitates that there be transparency in 
outcomes on which consumers, business and individuals, and 
investors/policymakers, can make informed decisions.   
 
We support reporting and accountability mechanisms, and believe 
that WDBs, grounded in their region, answerable to public officials, 
the board members’ peer networks of business, education, workers 
and community, are best positioned to provide direction and 
oversight on creating and maintaining benchmarks and reporting 
that aids in transparency.   
 
NAWB believes that striving to achieve an agile and adaptable 
workforce development system that is characterized by 
effectiveness, efficieny, access and equity, is a national imperative 
that must be evident in every region. 

 
 
 
 
 
 
 
 
 
 



 

 

 
 
   



Agenda Item 8.6 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: April 18, 2019 

Subject: WDB Member Recruitment 

Information: 

The Workforce Innovation and Opportunity Act includes specific requirements regarding the required 
membership of local Workforce Development Boards.  At this time, our WDB is in need of one additional 
private sector member and one additional labor representative.  I have reached out to the Chamber of 
Commerce in Oakhurst to see if they will provide a private sector representative.  To date, I have not 
received a response to my inquiry.  We also have requested an additional labor nominee from the Central 
Labor Council, which we anticipate receiving soon. 

Staff is requesting assistance from the Board members as to recommendations of specific individuals to 
contact as potential private sector members of the Board. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.7 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: April 18, 2019 

Subject: WDB Member Engagements Report Out 

Information: 

Workforce Development Board members have participated in several local and state events in the last two 
months.  Board members who participated will share information about their experiences to date. 

If other Board members are interested in more information about engagement opportunities, please contact 
staff. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.8 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: April 18, 2019 

Subject: Future WDB Member Engagement Opportunities 

Information: 

Staff will provide information on possible future board member engagement opportunities including CWA 
Meeting of the Minds conference and the California Economic Summit.  

CWA’s annual policy conference, Meeting of the Minds in Monterey (M3) is policy and Board focused and 
includes a number of sessions specifically for Workforce Development Board members.  The dates of the 
conference this year are Tuesday September 3rd through Thursday September 5th.  The conference is 
typically held at the Monterey Marriott. 

The California Economic Summit will be held this year on November 7th and 8th in Fresno.  This conference 
brings together individuals from across programs, systems, non-profits, and government organizations to 
create goals and strategies that result in positive economic impacts for the State.  The summits areas of 
focus are: a statewide, regions-up prosperity strategy, resilience models for fire-impacted communities, 
advancing new approaches to rural economic development, and capitalizing on federally-designated 
Opportunity Zones. 

Financing: 

Workforce Innovation and Opportunity Act 
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Meeting of the Minds in Monterey (MMM) - 
Hunting Genius 

Sponsored by the California Workforce Association 

AGENDA ITEM 8.8
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A PLATFORM TO UNITE AND ELEVATE 

The California Economic Summit has emerged as the only statewide venue with a 
comprehensive agenda for taking on the challenges of our time: reducing income inequality, 

increasing economic security and community resiliency in a time of climate change, 
bolstering wealth generation, and restoring upward mobility. 

The Summit network of public-, private-, and civic-sector leaders has championed initiatives 
aimed at the triple bottom line: seeking to simultaneously advance economic growth, ensure 

environmental quality, and provide opportunity for all. 

The 2019 California Economic Summit will come to the Central Valley for the first time 
when it takes place in Fresno in November. 

AGENDA ITEM 8.8
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