
A G E N D A 

February 21, 2019 
3:00 p.m. 

Meeting will be held at: 

Workforce Assistance Center 
Executive Conference Room 
2037 W. Cleveland Avenue 

Madera, CA 93637 
(559) 662-4589 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities 
Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the Workforce Development 
Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland 
Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794. 

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce Development Board Executive Committee 
IS present, an Executive Committee board meeting will be conducted in place of the Workforce Development Board. 

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website 
at http://www.maderaworkforce.org/workforce-board-meetings/.  These documents are also available at the Madera County Workforce Assistance Center – office of the 
Executive Director. The Workforce Development Board is an equal Opportunity Employer/Program. Auxiliary aids and services are available upon request. 

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote 
required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction. The comment 
period will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker per subject matter. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the December 20, 2018 Workforce Development Board (WDB) of Madera County 
meeting minutes. 

6.2 Consideration of approval of the re-appointment of Rob Poythress to the WDB for a three year term ending on 
April 6, 2022. 

6.3 Consideration of approval of a new training provider, Heavy Equipment College of California, which provides 
trainings for individuals to apply technical knowledge and skills to operate and maintain a variety of heavy 
equipment such as dozers, loaders, skid steers, excavators and backhoes.  
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7.0 Action Items 

7.1 Consideration of approval of the WDB of Madera County Local Plan PY 2017-21 Two Year Modification to 
include WDB Chair signature and authorization for staff to forward to the county local elected official (CLEO) 
for approval and signature.  

7.2 Consideration of approval of the Regional Plan PY 2017-21 Two Year Modification to include WDB Chair 
signature and authorization for staff to forward to the CLEO for approval. 

7.3 Consideration of approval of the One Stop Operator Quarterly Report for the period of October 1, 2018 through 
December 31, 2018. 

8.0 Information Items 

8.1 Success Stories 

8.2 WDB Workshop: WDB Director Affiliations and Outreach 

8.3 MCWIC Update 

8.4 MCWIC Audited Financials Report 

8.5 Program Update 

8.6 Upcoming Grant Opportunities 

8.7 WDB Chair and Vice Chair Elections 

8.8 Form 700 Due April 1, 2019 

8.9 Madera County Pulse Newsletter 

9.0 Written Communication 

10.0 Open Discussion/Reports/Information 

10.1 Committee Members 

10.2 Staff 

11.0 Next Meeting 

April 18, 2019 

12.0 Adjournment 
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MINUTES 
December 20, 2018 

Convened at Madera County Workforce Assistance Center - Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637 

(559) 662-4589 

PRESENT: Michelle Brunetti, Jorge DeNava, Brett Frazier, Mike Fursman, Gabriel Gil, Laura Gutile, Mattie 
Mendez, Nichole Mosqueda, Ivan Otamendi, Robert Poythress, Chuck Riojas, Wayne Rylant, 
David Salters, Cindy Vail 

ABSENT: Debi Bray, Jesse Carrasco, Claudia Habib, Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah 
Martinez, Exchille M. Mendoza, Terry Nichols, Les Taylor, Ruben Zarate 

GUEST: Gladys Doradea, Renee Sanchez, Jeffry Seaberg 
OTHERS: Sarahi Cuellar, Jorge Espinosa, Erick Flores, Gail Lopez, Nicki Martin, Jessica Roche, Tracie 

Scott-Contreras, Maiknue Vang 

1.0 Call to Order 

Meeting called to order by Chair Brett Frazier at 3:25 p.m. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None. 

4.0 Introductions and Recognitions 

Tracie Scott-Contreras introduced Jorge Espinosa and Erick Flores. Jorge and Erick are Business Specialists 
and will start attending Workforce Board meetings. 

5.0 Adoption of Board Agenda 

Laura Gutile moved to adopt the agenda, seconded by Mattie Mendez. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Jorge DeNava, Brett Frazier, Mike Fursman, Gabriel Gil, Laura Gutile, Mattie Mendez, 
Nichole Mosqueda, Ivan Otamendi, Robert Poythress, Chuck Riojas, Wayne Rylant, David Salters, Cindy Vail 

6.0 Consent Calendar 

6.1 Consideration of approval of the Workforce Development Board (WDB) meeting minutes – 
October 18, 2018. 

Mike Fursman moved to approve, seconded by Rob Poythress. 

AGENDA ITEM 6.1

33



Vote: Approved – unanimous 

Yes: Michelle Brunetti, Jorge DeNava, Brett Frazier, Mike Fursman, Gabriel Gil, Laura Gutile, Mattie 
Mendez, Nichole Mosqueda, Ivan Otamendi, Robert Poythress, Chuck Riojas, Wayne Rylant, David 
Salters, Cindy Vail 

7.0 Action Items 

7.1 Consideration of approval of Susan Crosno’s - Caglia Family of Companies, representing GMCIA, 
WDB application and authorization to forward the application to the Board of Supervisors for 
approval of a 3 year term to the WDB.  

Susan will sit on the WDB as a private sector Director representing the manufacturing sector for GMCIA. 

Cindy Vail moved to approve, seconded by Wayne Rylant. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Jorge DeNava, Brett Frazier, Mike Fursman, Gabriel Gil, Laura Gutile, Mattie 
Mendez, Nichole Mosqueda, Ivan Otamendi, Robert Poythress, Chuck Riojas, Wayne Rylant, David 
Salters, Cindy Vail 

7.2 Consideration of approval of a memorandum of understanding (MOU) between the WDB and 
Madera County Child Support. 

The MOU with Madera County Child Support will help strengthen the relationship between the 2 
organizations and will help with their participants’ employment needs. Staff will implement a formal 
referral process between the 2 organizations. This will help participants connect to employment and 
training which will help to release their IDs so that they are able to work and pay down their child support 
debt. Staff are trying to get Child Support staff into the Center. This would help people better understand 
their rights and child support details and rights.  

Wayne Rylant moved to approve, seconded by Nichole Mosqueda. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Jorge DeNava, Brett Frazier, Mike Fursman, Gabriel Gil, Laura Gutile, Mattie 
Mendez, Nichole Mosqueda, Ivan Otamendi, Robert Poythress, Chuck Riojas, Wayne Rylant, David 
Salters, Cindy Vail 

8.0 Information Items 

8.1 WDB Workshop: 
-Board Member Participation Opportunities 
-Board Member Representation and Roles 
-Essential Workplace Skills: What are they and how do we teach them? 

Board members were asked to indicate which activities they would like to participate in and which 
organizations they participate in and could represent the WDB on. Nicki Martin will email the WDB and 
request the names of the organizations Directors participate in.  

8.2 MCWIC Update 

Information provided within agenda packet. 

8.3 Program Update 

Information provided within agenda packet. 

8.4 Facilities Update 

Information provided within agenda packet. 
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 8.5 EconoVue Overview 
 
Information provided within agenda packet. 

 8.6 Madera County Job Fairs Update 
 
Information provided within agenda packet. 

 8.7 Success Stories 
 
Gladys Doradea, Renee Sanchez, Jeffry Seaberg spoke to the WDB about their experience and the 
benefits of working with Workforce.  

 8.8 Regional and Local Plan Modifications Update 
 
Information provided within agenda packet. 

 8.9 Workforce News Newsletter – November 2018 
 
Information provided within agenda packet. 

9.0 Written Communication 
 
None.  

10.0 Open Discussion/Reports/Information 

 10.1 Committee Members 
 
None. 

 10.2 Staff 
 
None.  

11.0 Next Meeting 

 February 21, 2019 

12.0 Adjournment 
 
Meeting adjourned at 4:06 after action item 7.2 due to loss of a quorum.  
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2/15/2019 CalJOBS - Provider Programs I Services Profile 

Provider Profile 

General 

Locations 

Contacts 

Case Notes 

[ Staff Services ] 

Provider Programs 

Program Services 

.fu!P..R:Ort Services 

Contracts 

Provider Activities 

Enrollments 

Invoices 

Vouchers 

Self Service Education Programs 

Provider: Heavy Equipment College of California 

Data indicates this item was changed 03/30/2018. [View History.] 

Data indicates this item was changed 03/30/2018. [View Detail Historv.] 

Program / Service Details 

Status: 

Service Name: 

Service Description: 

Program Code: 

Service Type: 

Alternate Service Type: 

State Use 1: 

State Use 2: 

State Use 3: 

State Use 4: 

State Use 5: 

Green Job Training: 

This program of study leads to: 

This program leads to a postsecondary 

credential or degree: 

Cipcode: 

Date Program First Offered: 

WIOA Program: 

Pell Grant Eligible: 

Is this program in a partnership with 

business? 

Program-Business Partnership 

Description: 

LWIA Submitted: 

Completion Level: 

Attain Credential: 

Other Credential Type: 

Certification/License Title: 

Active 

Heavy Equipment Operations Level I 

Construction/Heavy Equipment/Earthmoving Equipment Operation. A 

program that prepares individuals to apply technical knowledge and 

skills to operate and maintain a variety of heavy equipment, such as 

dozers, loaders, skid steers, excavators and backhoes. 

49020212000001 

PS - CRS 

PS - Approved Provider Training - IT A 

No 

An industry-recognized certificate or certification 

490202 - Construction/Heavy Equipment/Earthmoving Equipment 

Operation 

This is a WIOA Program. 

No 

No 

Stanislaus County, Department of Employment and Tr 

Secondary 

Other 

Certification 

Ce1tification/ Heavy Equipment Operator 

https://www.caljobs.ca.gov/folders/case/ift/provider/provid er. asp ?enc=wN LxrxSv1 Eb 1 cS Fl58uXx35j +sh D F su lfY7 cpPN dToXXSYa/ J EXD7Hc+I DxPrNyB... 1 /6 

AGENDA ITEM 6.3

66



2/15/2019 CalJOBS - Provider Programs I Services Profile 

Grievance Procedure: 

Refund Policy: 

Class Frequency: 

Duration: 

Day or Night Classes: 

Weekend Classes: 

Delivery Mode: 

Class Time: 

Lab Time: 

Other Time: 

Class Size: 

Number of Instructors: 

Drug/Alcohol Screening Required: 

Describe the qualifications of all 

instructors in 800 characters or less: 

Target Audience: 

Describe the minimum entry level 

requirements or prerequisites in 800 

characters or less: 

Daily 

3 Weeks 

Day 

No 

Classroom 

40 Hours 

80 Hours 

0 Hours 

Minimum: 5 

Maximum: 15 

Student must provide a High School Diploma or GED and basic math 

aptitude 

Describe any equipment used in this Loader, Bulldozer, Backhoe, Excavator and Skid Steer. 

program and its adequacy and availability 

in 800 characters or less: 

Please provide a reasonable explanation This program provides hands on training and class room training. 

regarding why this is a new program: 

Projected hourly wage after Program $ 

Completion: 

Resources Required: Yes 

On-Site Parking 

Disabled Student Access 
Accessibility: 

Program Credentials 

Continuing Education Units (CEU}: 

CEU Granting Institution: 

Credit earned program: 

Number of credits: 

Credit earned duration: 

Program Goal: 

Credentialing Body: 

Yes 

5.11 Credits 

Quarter 

Certificate 

BPPE 

https://www.caljobs.ca.gov/folders/case/ift/provider/provider.asp?enc=wNLxrxSv1 Eb 1 cSFl58uXx35j+shDF sulfY7 cpPNdToXXSYa/ JEXD7Hc+I DxPrNyB... 216 77



2/15/2019 CalJOBS - Provider Programs I Services Profile 

CA .. CI llGI "-1-'•ll UVCU3 

State Approving 

Agency: 

Bureau for Private Postsecondary 

Education 

State Approving 

Agency Status: 

State Approving 

Agency Approval 

Expiration Date: 

Other State 

Approving Agency 

Approved Programs: 

Approved 

06/05/2018 

Yes 

Department of Yes 

Education Approved: 

Community College No 

Chancellor's Office 

Approved: 

Community College 

ID: 

Is this program listed 

on another state's 

ETPL? 

Provider Representative 

Provider Representative: 

Provider Representative Title: 

Provider Representative Application signed date: 

Date Received by LWIB: 

Staff Created ID: 

Date Created: 

Staff Last Edited ID: 

Date Last Edited: 

[29278030] 

02/10/2014 

DeJesus, Kyle [31242813] 

03/30/2018 

[ Edit Program I Service Details] 

Program / Service Registered Apprenticeship 

Registered Apprenticeship 

Is this Education Program a 

Registered Apprenticeship? 

No 

[ .E..di1..£.rQgUll!l.B&gistered ArwrenticeshiR] 

Chris Cooper 

Campus President 

02/10/2014 

02/10/2014 

https:l/www.caljobs.ca.gov/folders/case/ifUprovider/provider.asp?enc=wNLxrxSv1 Eb 1 cSFl58uXx35j+sh OF sulfY7 cpPNdToXXSYa/ J EXD7Hc+ I DxPrNyB... 316 
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2/15/2019 CalJOBS - Provider Programs I Services Profile 

l'rogram :>erv1ce \..Urncu1um 

47207100 Heavy Equipment Operations Level I 

[ Edit Curriculum ] 

Program I Service Occupations 

Indicates a bright outlook occupation. 

47207300 Operating Engineers and Other Construction Equipment Operators BRIGHT OUTLOOK 

53703200 Excavating and Loading Machine and Dragline Operators BRIGHT OUTLOOK 

[ Edit Occupatjon Details] 

Program I Service Cost Details 

Total CRS Training Costs $10,055.00 

Tuition/Fee $9,880.00 

Books $0.00 

Tools $75.00 

Other Costs $100.00 

Comments Other Costs= Registration fee 

Total Amount 

Program I Service Locations 

Heavy Equipment College of California 

1955 W 9th St 

San Bernardino, CA - 92411 

Program I Service Skills 

[ Edit Cost Details ] 

Heavy Equipment Colleges of America P.O. Box 7010 

San Bernardino, CA - 92411 

[ Edit Location Details] 

dig holes or trenches for foundations, posts, poles, or related items 

maintain daily logs or records 

maintain inspection tools or equipment 

maintain or repair construction machinery or equipment 

$10,055.00 

https ://www.caljobs.ca.gov/folders/case/ifUprovider/provider.asp?enc=wNLxrxSv1 Eb 1 cS Fl58uXx35j+sh OF sulfY7 cpPNdToXXSYa/J EXD7Hc+ I DxPrNyB... 4/6 
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2/15/2019 CalJOBS - Provider Programs I Services Profile 

teach individuals work-related techniques or skills 

[ Edit Program Skills ] 

Program I Service Performance 

2012 Overall 100.00% 100.00% 100.00% 0.00% N/A N/A N/A N/A N/A N/A $0.00 

2012 WIA N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A $0.00 

2013 Overall 98.48% 74.24% 75.38% 0.00% N/A N/A N/A N/A N/A N/A $21.92 

2013 WIA 88.89% 66.67% 75.00% 75.00% N/A N/A N/A N/A N/A N/A $19.19 

2014 Overall 97.10% 86.96% 89.55% 0.00% N/A N/A N/A N/A N/A N/A $24.20 

2014 WIA 84.62% 61.54% 72.73% 72.73% N/A N/A N/A N/A N/A N/A $21.86 

[ .E.ci..i1.E.rQ.gram Performance] 

Program I Service Reapplication Confirmation 

Agreed to the confirmation statement: No 

Submit program for WIOA Approval: No 

[ Edit Confirmation ] 

Program I Service Review Status 

Data indicates this item was changed 09/21/2018. [ Vjew History_] 

Local Workforce Investment Area: 

Review Date: 

Stanislaus County, Department of Employment and Tr 

07/11/2017 

Application Status: 

Review Status: 

Rejection Reason: 

Reapplication Status: 

Reapplication Date: 

Eligibility Type: 

Expiration Date: 

State Review Status: 

State Review Date: 

Approved 

Eligible 

Not Applied For 

02/23/2017 

Continued Eligibility 

7/1/2030 

Eligible 

07/11/2017 

[Edit Program Review] 

Return to My Dashboard 

:. Services .?. Site Map ,!; Site Search i) Page Preferences 

N/A N/A N/A 

N/A N/A N/A 

N/A N/A N/A 

N/A N/A N/A 

N/A N/A N/A 

N/A N/A N/A 

Privacy Statement I Disclaimer I Terms of Use I Accessibility I Recommended Settings I EEO I Protect Yourself I About this Site I Contact Us 

https://www.caljobs.ca.gov/folders/case/ift/provider/provider.asp ?enc=wN LxrxSv1 Eb 1 cSFl58uXx35j+sh D F sulfY7 cpPNdToXXSYa/ J EXD?Hc+ I DxPrNyB... 5/6 
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Agenda Item 7.1 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 
From: Tracie Scott-Contreras, Executive Director 
Date: February 21, 2019 
Subject: Consideration of Approval of the WDB of Madera County Local Plan 

PY 2017-21 Two Year Modification 

Recommendation: 

Staff recommend approval of the WDB of Madera County Local Plan to include WDB Chair 
Signature and authorization for staff to forward to the CLEO for approval and signature.  

Summary: 

The Biennial Modification of the Four-Year Strategic Plan for the Workforce Development Board 
of Madera County is currently complete in draft form and is out for public comment.  The public 
comment period closes on March 2, 2019.  Once the public comment period closes, the plan 
must be packaged and sent to the lead organization for our Regional Planning Unit to be 
included in the Regional Plan package which is due to the State by March 15, 2019.  The timing 
requires that we attempt to get the local plan on to the Board of Supervisors agenda as soon 
as possible for approval and signature.  If the State requests any substantive changes to the 
local plan modification, it will be brought back to the Board for review and approval prior to 
resubmission to the State. 

Financing: 

Workforce Innovation and Opportunity Act 
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MADERA COUNTY WORKFORCE DEVELOPMENT BOARD 
2019 BIENNIAL MODIFICATION TO 2017-2021 LOCAL PLAN 

TABLE OF CONTENTS 
PRINCIPAL NARRATIVE Page 
I. Collaboration with the CalFresh Employment and Training Program and 

Strengthened Partnership with Madera County Department of Social Services 
A. Braiding Resources and Coordinating Service Delivery for People Receiving 

CalFresh to Participate in Workforce Services, Sector Pathway Programs, 
Supportive Services and Retention Efforts  

B. Workforce System Collaboration with Community Organizations Serving Specific 
CalFresh Populations 

C. Workforce Services Available to People Receiving CalFresh That Are Funded by 
Local/Regional Partners. 

D. Coordination among Partners to Provide Supportive Services to this Population and 
Facilitate Program Completion 

E. Strategies to Retain Participants in Regional Sector Pathway Programs and 
Employment 

F. Braiding Resources and Coordinating Service Delivery for People Receiving 
CalFresh to Participate in Workforce Services, Sector Pathway Programs, 
Supportive Services and Retention Efforts  

II. Partnership with Madera County Child Support Services 
A. Existing Workforce and Education Program Partnerships 

1. Partners’ Collaboration to Provide Supportive Services to Enhance Job 
Retention 

2. Comprehensive Services to Facilitate Labor Market Success and Career 
Advancement 

3. Impact of WIOA Eligibility Criteria on Serving the Target Population 
4. Other Obstacles to Serving the Child Support Program Population 
5. Strategies to Motivate and Support Participation 
6. Opportunities for and Obstacles to Local Partnerships 

B. Plans for Building Successful Partnerships or Scaling up Existing Successful 
Partnerships 
1. Strategies to Support Participant Retention in Training Programs 
2. Existing, New, and Prospective Workforce and Training Partnerships 
3. Braiding Resources and Coordinating Service Delivery 
4. Coordination with Community-Based Organizations to Serve the Target 

Population  
5. Referral Processes and Systems 

C. Working with Madera County Child Support Services to identify incentives to 
increase the success of NCPs’ sustained participation in local workforce programs 

III. Partnerships and Engagement to Support Greater Opportunities for Competitive 
Integrated Employment  
A. AJCC Staff Knowledge and Training Needs about Serving Individuals with 

Intellectual or Developmental Disabilities and about Programs and Resources 
Available for the Target Population 

B. Planned Coordination with DOR Point of Contact Regarding Services and 
Resources for the Target Population Who Are Vocational Rehabilitation Consumers 

C. DOR Collaboration in Outreach to Employers and Partners to Support Opportunities 
for Individuals with Intellectual or Developmental Disabilities to Achieve Competitive 
Integrated Employment 

IV. Collaborative Strategies to Strengthen Services for English Language Learners, 
Foreign Born Individuals and Refugees 
A. Sharing Resources and Coordinating Services for the Target Population 

AGENDA ITEM 7.1
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B. Increasing Access to Sector Pathway Programs 
C. Ensuring the Availability of Support Services 
D. Promoting Retention in Training, on the Job and in Career Path Progression 
E. Coordination and Alignment with Other Plans and Planning Partners 
F. Coordination with the National Farmworker Jobs Program 
G. Recognizing and Replicating Best Practices 

V. Other Modifications to Madera County WDB 2017-2021 Local Plan 
A. Progress on Local Plan Goals 
B. Local Workforce System Priorities 

SUPPLEMENTAL NARRATIVE Page 
Attachment A: Stakeholder and Community Outreach and Involvement in the Two-Year 
Review of the Local Plan  
1. Overall Strategy for Community Outreach and Stakeholder Engagement to Support 

Modification of the Local Plan 
A. Approach to Conducting Population/Partnership-Specific Input Sessions 
B. Use of an Experienced Facilitator to Guide and Support Discussion 
C. Capturing Community and Stakeholder Input 
D. Harnessing Intelligence from On-Going Stakeholder Engagement 
E. Strengthening Communities of Support around Key Populations and Partnerships 

2. Specific Efforts to Outreach to the Community and Engage Stakeholders in 
Discussions on Madera County WDB’s New Partnership with CalFresh 
A. Outreach Activities 
B. Efforts to Engage Required CalFresh Partners 
C. Communication with the State Board regarding CalFresh Forum 
D. Documentation of Efforts 

3. Specific Efforts to Outreach to the Community and Engage Stakeholders in 
Discussions on Madera County WDB’s New Partnership with Madera County Child 
Support Services 
A. Outreach Activities 
B. Efforts to Engage Required Child Support/Non-Custodial Parent Partners 
C. Communication with the State Board regarding Child Support/Non-Custodial Parent 

Forum  
D. Documentation of Efforts 

4. Specific Efforts to Outreach to the Community and Engage Stakeholders in 
Discussions on Madera County WDB’s New and Enhanced Partnership with 
Competitive Integrated Employment Initiative Partners 
A. Outreach Activities 
B. Efforts to Engage Competitive Integrated Employment Partners and Key 

Stakeholders 
C. Communication with the State Board regarding Competitive Integrated Employment 

Forum  
D. Documentation of Efforts 

5. Specific Efforts to Outreach to the Community and Engage Stakeholders in 
Discussions on Madera County WDB’s New and Enhanced Partnership with 
Organizations Serving English Language Learners, Foreign Born Individuals and 
Refugees 
A. Outreach Activities 
B. Efforts to Engage Partners and Key Stakeholders in Improving Services to English 

Language Learners, Foreign Born Individuals and Refugees 
C. Communication with the State Board regarding Forum on English Language 

Learners, Foreign Born Individuals and Refugees  
D. Documentation of Efforts 

6. Efforts to Outreach to the Community and Engage Stakeholders in Discussions on 

1313



3 

Madera County WDB’s Overall Approach to Workforce Programming and Planning 
through a General Community Forum 
A. Outreach Activities 
B. Efforts to Engage Partners and Key Stakeholders in Providing Input on General 

Workforce System Planning 
C. Communication with the State Board regarding General Community Forum on 

Workforce System Planning  
D. Documentation of Efforts 

7. Publication of Draft for Public Comment 
A. Notice on the Availability of the Draft Plan for Public Review and Comment 
B. Opportunities and Mechanisms for Public Comment 
C. Results of Invitation for Public Comment 
D. Documentation of Efforts 

Attachment B: CalFresh Participants – Background and Assessment of Need 
1. Overview of the Size and Characteristics of the Total CalFresh Recipient Population 
2. Overview of the Size and Characteristics of CalFresh E&T Participants 
3. Types of Workforce Services Needed by the Target Population 
4. Employment Barriers Experienced by the Target Population and Resources Available to 

Address Barriers 
5. Collaboration among the WDB, the Madera County Department of Social Services, and 

CalFresh E&T Providers  
6. Quality and Level of Intensity of Partner Services 
7. Information Sharing among Partners 
Attachment C: Unemployed, Underemployed and Payment Delinquent Non-Custodial 
Parents – Background and Assessment of Need 
1. Areas of High Concentration 
2. Percentage of Noncustodial Parents Who Are Unemployed 
3. Percentage of Noncustodial Parents Who are Ex-Offenders 
4. Other Demographic Information 
5. Types of Services Needed by the Targeted Population 
6. Services Currently Being Provided and How the Workforce-Child Support Partnership Will 

Modify Types and Quantity of Services Provided 
7. Barriers Experienced by Child Support Program Participants and Resources to Address 

Barriers  
8. Planned Information Sharing to Evaluate Need 
Attachment D: Engagement with Local Competitive Integrated Employment Partners 
1. Engagement with Local Partners to Increase Competitive Integrated Employment for 

Jobseekers with Intellectual or Developmental Disabilities 
2. Competitive Integrated Employment Partners (List) 
3 Planned Coordination with the CIE Local Planning Agreement Partners 
Attachment E: English Language Learners, Foreign Born Individuals and Refugees – 
Background and Assessment of Need 
1 Overview of Target Population Demographics 
2. Barriers to Employment and Specialized Needs of the Target Population 
3. Identified Gaps in Workforce System Services for the Target Population 
4. Outreach and Recruitment Strategies for the Target Population 
5. Coordination and Alignment among Partners in Serving the Target Population 
Attachment F: Public Comments in Disagreement with Local Plan 
Exhibits 
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MADERA COUNTY WORKFORCE DEVELOPMENT BOARD 2019 BIENNIAL MODIFICATION TO 2017-2021 
LOCAL PLAN PRINCIPAL NARRATIVE 

 

I. COLLABORATION WITH THE CALFRESH EMPLOYMENT AND TRAINING PROGRAM AND STRENGTHENED 
PARTNERSHIP WITH MADERA COUNTY DEPARTMENT OF SOCIAL SERVICES: The sizable CalFresh program 
in Madera County is administered by the Department of Social Services (DSS), which is responsible for all TANF and 
related public welfare programs in the county. The WDB and AJCC have a long history of working with DSS on 
welfare-to-work related projects. The two agencies regularly make referrals between one another in accordance with 
procedures outlined in an MOU. DSS is a one-stop partner and meets regularly with all organizations that comprise 
the local workforce development delivery system. Because the CalFresh population is tremendously diverse – 
ranging from general assistance recipients to college students to two-parent families – this target group is served by 
all types of education, social services and support organizations in the county.  
Madera County has implemented a CalFresh Employment and Training (E&T) Program, using a third party provider 
model. DSS contracts with Reading and Beyond, a Fresno-based non-profit organization that was an early 
implementer of CalFresh E&T programs, currently known as the California Bridge Academies, which provide an 18-
month program. Although most participants obtain jobs long before the end of the 18-month program, they remain in 
the program because the objective is to ensure that positive outcomes are sustained. The program design is flexible 
and provides basic education, supportive services and training in demand occupations with the goal of the participant 
moving into a job, then a better job and, ultimately, a career. The Bridge Academy in Madera County works closely 
with the adult school, the community college system and community-based organizations. Coordination with the 
AJCC and the workforce system is growing. Under its contract with DSS, Reading and Beyond is now serving its 
second cohort of Madera County participants.  
With regard to topics concerning alignment, coordination and integration, the responses below generally address 
approaches for CalFresh population, followed by approaches for the CalFresh E&T population. For additional 
information concerning background and needs assessment of participants in CalFresh and the CalFresh E&T 
Program in Madera County, please refer to information provided in Attachment B.  
A. Braiding Resources and Coordinating Service Delivery for People Receiving CalFresh to Participate in 
Workforce Services, Sector Pathway Programs, Supportive Services and Retention Efforts: Given the size and 
diversity of the population that participates in the CalFresh Program, individuals in this target group are served by 
many of the workforce system partners and allied stakeholders. The coordination of services to support these job 
seekers is built on a customer-focused approach, where individual aptitudes, circumstances and priorities are 
assessed and a service strategy is customized to meet education, training and support needs. When CalFresh 
participants seek services through the AJCC, they are oriented not just to the services provided under WIOA, but to 
programs and resources available through the one-stop partners and other service agencies. A service plan is 
developed that addresses the full range of needs. Often this will include training provided by Madera Adult School, 
which is co-located with the AJCC, or by the Madera Community College Center, which offers nearly 120 degree and 
certificate programs, many of which prepare students for careers in regional target sectors, such as manufacturing 
and healthcare. Linking participants to community-based resources for housing, medical, legal and other services is 
part of braided strategies ensuring participants are equipped to complete training and succeed in the workplace. 
As described above, the Bridge Academy serving Madera County’s CalFresh E&T participants functions in much the 
same way as the AJCC, utilizing local education partners for training and community agencies for a wide range of 
support services. The WDB and Reading and Beyond will continue to explore ways in which the WIOA and CalFresh 
E&T programs can better coordinate resources and will work toward executing an MOU prior to July 1, 2019. 
B. Workforce System Collaboration with Community Organizations Serving Specific CalFresh Populations: 
For both CalFresh participants and those enrolled in E&T activities, the foregoing response addresses the strategies 
used by the workforce system to coordinate and leverage resources from stakeholders of all types. Individuals with 
particular circumstances and barriers (e.g. job seekers with disabilities, formerly incarcerated individuals, migrant and 
seasonal farmworkers) will often qualify for specific types of funding and programs, and, in some cases, are referred 
by those programs to the AJCC and other workforce system providers. County and state justice system agencies, 
WIOA Section 167 Farmworker programs, the State Department of Rehabilitation (DOR) and other disabilities 
services agencies, veterans services programs, refugee support agencies and other organizations with a unique, 
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population-specific focus are part of the workforce system’s extended network. Referrals, co-enrollments and 
coordinated service delivery are commonplace among stakeholders. As the Bridge Program further integrates with 
the workforce system, it will likely become more strongly connected to the full range of organizations in this network.  
C. Workforce Services Available to People Receiving CalFresh That Are Funded by Local/Regional Partners: 
The types of services available to both CalFresh participants and individuals enrolled in the CalFresh E&T Program 
are outlined above. Most organizations serving CalFresh individuals do not use CalFresh enrollment status as a 
basis for eligibility/participation and do not record this data. Therefore, baseline service levels for most education, 
training and support programs are not available. Some programs and providers do collect information regarding their 
participants’ CalFresh status. For example, in PY 2017-2018, Madera County WDB 44.7% of the participants in our 
WIOA Title I formula-funded programs received CalFresh benefits.  
Even without the availability of baseline service levels, recent Biennial Modification planning and community and 
stakeholder engagement process have made clear that there is potential to serve a greater number of CalFresh 
participants and increase the number of CalFresh E&T participants by working together to promote services to this 
population. Under the WDB’s leadership, the one-stop partners will work together with DSS to identify and develop 
strategies to specifically market workforce and training programs for CalFresh participants 
D. Partners’ Roles in Helping Provide Services to and Integrating People Receiving CalFresh into Sector 
Pathway Programs: The WDB and Reading and Beyond’s CalFresh E&T Program are equally committed to 
ensuring that participants’ training is focused on demand occupations within priority sectors that hold promise for 
career advancement, wage gains and a family supporting income. Since the publication of local and regional plans in 
2017, Madera County WDB has been intensively focused on providing career exploration, service planning, career 
guidance, case management, work-based learning and referrals to training that are sector pathway-focused. 
CalFresh participants benefit from this focus by participating in services designed to qualify them for jobs that will 
lead to careers with good wages and benefits. Madera County WDB continues to lead discussions among the 
workforce system stakeholders, including our education partners, regarding the development of coursework and 
work-based learning strategies focused on regional sector pathways.  
E. Coordination among Partners to Provide Supportive Services to this Population and Facilitate Program 
Completion: WIOA, CalFresh E&T, the Rehabilitation Act and many other programs for which some CalFresh 
participants may qualify allow for a portion of funds to be used to provide a variety of support that enable participation 
in services and training and successful transition to employment. For individuals needing supportive services (e.g. 
housing, medical) that may exceed the resources available through public workforce and education programs, 
referrals are made to public and non-profit providers throughout the county. As described above, the delivery of 
services to CalFresh and other workforce system participants begins with assessment and service planning. These 
services are critical in pinpointing support needs and form the basis for designing a program of support that will 
ensure a participant’s success. Additional information on supportive services is provided in Attachment B.  
F. Strategies to Retain Participants in Regional Sector Pathway Programs and Employment: AJCC staff and 
representatives of our workforce services partners (e.g. EDD, DOR, local education agencies) orient all prospective 
candidates to workforce, education and training services that are available to support their career goals. This is 
followed by assessment and service planning that not only ensure that suitable workforce services are identified, but 
that customers understand the actions required to advance on a career path that will pay family sustaining wages. 
These include gaining work experience in an occupation and, frequently, continuing education and training to secure 
credentials that businesses recognize and value. Staff will work with each CalFresh participant to develop short-, 
mid- and long-range employment goals. The Bridge Academy uses a similar approach for CalFresh E&T participants.  
II. PARTNERSHIP WITH MADERA COUNTY CHILD SUPPORT SERVICES: The new state-level partnership
between the California Workforce Development Board and the California Department of Child Support Services 
ushers in opportunities to provide workforce services to the non-custodial parent (NCP) population in a structured 
and intentional fashion that has previously not existed in many parts of the state, including Madera County. Madera 
County stakeholders fully support the state’s mandate that local partnerships be formed to improve labor market 
outcomes for unemployed, underemployed and non-custodial parents. Both the workforce system, which is led by the 
Madera County WDB, and Madera County Child Support Services are anxious to implement mechanisms to improve 
workforce service delivery for targeted NCPs. For background information on the target group and an assessment of 
need, please refer to information provided in Attachment C.  
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A. Existing Workforce and Education Program Partnerships 
1. Partners’ Collaboration to Provide Supportive Services to Enhance Job Retention: The population comprising non-
custodial parents with child support orders, who are unemployed, underemployed or payment delinquent, is 
extremely diverse and experiences a vast array of circumstances. Some individuals are completely disconnected 
from the labor market, having never worked a traditional job and possessing few marketable skills. Others may be 
formerly incarcerated individuals, including those who are recently released and, therefore, unemployed. Still others 
may be English language learners, persons with disabilities, disconnected youth or older workers. The common 
thread among them is their status with regard to child support payments, employment and the ability to command 
family supporting wages within the marketplace. Given the diversity of the population and the spectrum of support 
needs that is likely to exist, AJCC staff will work individually with each non-custodial parent to determine supportive 
service needs. Staff is experienced in assessing needs at various levels and in surveying the community for 
resources. Foremost on the list of support services to be addressed are those corresponding to fundamental needs 
such as food, housing and clothing. While WIOA and other federally-funded programs that comprise the one-stop 
partners may be able to make support funds available on a one-time basis or for short-term interventions to meet 
these needs, AJCC staff work to develop linkages with local organizations, many of which are faith-based, to address 
these needs. Madera County is severely under-resourced in terms of transitional housing. Therefore, networking with 
community- and faith-based agencies is critical. AJCC and workforce system partner staff will also work with NCP 
customers to determine if there may be resources within their personal networks (e.g. family members, friends) that 
may be able to assist with fundamental support needs. Other “stabilizing” services may include counseling and health 
services, which can obtained through referrals to a wide range of agencies, including Madera County Behavioral 
Health and the Madera County Department of Public Health, along with private, non-profit and community resources. 
Support services that enable participation in training and a successful transition to employment generally include 
assistance with transportation, child care, work-related clothing, tools and similar services. Such services are 
available from WIOA, through other one-stop/AJCC partners (when NCPs are co-enrolled in these programs) and 
through various community agencies.  Case managers from all organizations will confer regularly to ensure that the 
full range of customers’ support needs continue to be met throughout program participation and in the months 
following employment.  
2. Comprehensive Services to Facilitate Labor Market Success and Career Advancement: As indicated above, AJCC 
staff and representatives of our workforce services partners (e.g. EDD, DOR, local education agencies) orient all 
prospective candidates to workforce, education and training services that are available to support their career goals. 
This is followed by assessment and service planning that not only ensure that suitable workforce services are 
identified, but that customers understand the actions required to advance on a career path that will pay family 
sustaining wages. These include gaining work experience in an occupation and, frequently, continuing education and 
training to secure credentials that businesses recognize and value. Staff will work with each NCP to develop short-, 
mid- and long-range employment goals.  
Based on the child support obligations of targeted NCPs, the partners recognize that they have a need to identify 
employment paying wages sufficient to meet these obligations and provide enough remaining income so that the 
NCP can support him/herself. Therefore, staff may recommend that NCPs consider employment options where an 
entry-level worker can earn relatively good wages after minimal training or while learning on the job. Among the 
regional priority industries offering such opportunities are construction, manufacturing and transportation and 
logistics. Healthcare, hospitality and energy-related jobs also offer such opportunities, but with less frequency and in 
smaller numbers for entry-level employees.  
3. Impact of WIOA Eligibility Criteria on Serving the Target Population: Based on dialog with leadership and staff of 
Madera County Child Support Services and with other system partners that serve targeted NCPs (e.g. social 
services, probation and parole agencies), two features of WIOA eligibility criteria may impact the ability of NCPs to 
participate in federally-funded workforce services. These are registration for selective service and documentation of 
right to work. With regard to selective service, local boards can review circumstances and have the authority to 
“forgive” the non-compliance with registration requirements, allowing non-registrants to participate in WIOA. The 
state has recently published guidance on required collection of right to work documentation for various services 
under WIOA. While NCPs lacking documentation could use resource information at the center and be referred to 
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non-federally-funded programs for assistance, the AJCC would be unable to provide such individuals WIOA 
individualized services.    
4. Other Obstacles to Serving the Child Support Program Population: Local Child Support professionals and others
that work with the NCP population have indicated that the only significant obstacle to providing workforce services to 
the Child Support Program population is individual NCPs themselves. Based on workforce-child support pilots that 
have been implemented elsewhere (such as Los Angeles County) and on their own experience working with this 
population, stakeholders anticipate that many NCPs referred to WIOA/AJCC services will be interested in the 
opportunity to prepare for jobs that can lead to family-supporting wages and in Child Support Services “incentives,” 
which are described below. Still others will not initially be convinced that any “public program” to which Madera 
County Child Support Services is making referrals would be beneficial, as they have a negative perception of the 
agency.  Key to making the new partnership work will be the stakeholders’ developing and promoting messages to 
NCPs that are benefits-focused and clearly demonstrates that workforce services offer a path to in-demand jobs, 
careers and good wages.  
5. Strategies to Motivate and Support Participation: Madera County Child Support Services, like local child support
agencies (LCSAs) throughout the state, acknowledges that its first priority is to ensure that the county’s children are 
financially supported and well cared for. To this end, LCSAs have at their disposal a series of “enforcement tools,” 
such a revocation of drivers’ and professional licenses, attachment of wages, and imposing liens. Conversely, there 
are several “motivation tools” that Madera County Child Support Services is willing to utilize to encourage NCPs to 
take advantage of workforce programs and services. Among these are: restoration of licenses; revisiting support 
orders to ensure they reflect the current circumstances of the NCP; deferring or lessening the requirement for 
payment during the time in which NCPs are engaged in workforce services, training and job search; and, in 
specialized cases, forgiving a portion of past due payments.  
The WDB, Child Support Services and other stakeholders all agree that the best tool to motivate and support NCPs’ 
engagement with the workforce system is providing good and accurate information about child support obligations; 
payment options; labor market and employment opportunities; and services that can lead to well-paying jobs with 
career ladder potential. Again, under the newly formed partnership, creating clear, positive messaging will be of 
paramount importance.  
6. Opportunities for and Obstacles to Local Partnerships: No significant obstacles have been identified to the
stakeholders’ engaging in a meaningful and productive partnership.   
B. Plans for Building Successful Partnerships or Scaling up Existing Successful Partnerships 
1. Strategies to Support Participant Retention in Training Programs: Madera County WDB and Madera County Child
Support Services have entered into a Memorandum of Understanding (MOU) that frames roles, responsibilities and 
processes associated with the new partnership. Among the provisions of the agreement is a commitment to maintain 
communication on the services and outcomes of participants, thereby encouraging both agencies to support 
participants in achieving their employment and wage goals. Providing supportive services and leveraging “incentive 
tools” from Child Support Services will be key strategies to encourage participants’ retention in training and services. 
As we do with other job seekers, AJCC staff and partners will assist customers in devising long-range career plans, 
which may include multi-year, multi-step processes to gain work experience and develop high-demand technical 
skills. The planning process will provide a “road map” for participants to progress along a career path on which 
experience and attainment of skills and credentials will increase their earning power.  
2. Existing, New, and Prospective Workforce and Training Partnerships: Leaders and staff from Madera County Child
Support Services report that the organization has little experience working closely with stakeholders with regard to 
providing workforce, training and education services to NCPs on its caseload.  The new workforce-child support 
partnership described in this Local Plan Modification represents the first substantive collaboration of this type. As 
indicated above, the partners have entered into an MOU to define and structure the relationship.  The MOU is based 
on the one developed in Los Angeles County between the Child Support Services Department (CSSD) and 
Workforce Development, Aging, and Community Services (WDACS), the department that administers the County’s 
WIOA Program. The MOU outlines the purpose of the agreement, roles of each department, shared responsibilities 
and confidentiality requirements.  Incorporated into the agreement are attachments including: a form for referrals of 
NCPs from Child Support the WDB/AJCC; and an NCP Consent and Release Agreement pertaining to sharing of 
specific types of information between the two agencies. The MOU has been finalized and took effect 1/1/2019.  
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3. Braiding Resources and Coordinating Service Delivery: By entering into a partnership with the WDB, the Child 
Support system immediately becomes connected to the entire workforce system, including the WIOA-mandated one-
stop partners and a host of local government programs, community agencies, and faith-based organizations that are 
stakeholders in and contributors to workforce service delivery. AJCC staff will function as the principal case 
managers for NCPs enrolled in workforce programs, but will make referrals and promote co-enrollments, as 
appropriate and necessary, to training and service partners, thereby accessing additional resources. 
4. Coordination with Community-Based Organizations to Serve the Target Population: Given the diverse nature of the 
target population and the fact that NCPs generally do not identify themselves as such, local CBOs are not aware of 
the number of individuals from the target population that they are serving. This is true of the WDB itself, as AJCC 
staff is often unaware that a customer has an order for payment of child support.  Staff indicates that an issue 
signaling payment delinquency is a customer having a suspended drivers’ license. Madera County Child Support 
Services representatives indicate that there is no “fathers’ advocacy” group active in the County and the few CBOs to 
which it has made referrals include: the Rescue Missions in Madera and Fresno (for temporary housing): GEO day 
reporting for work assignments for recently incarcerated individuals; and Reading and Beyond, an CBO offering 
remedial and vocational education services. Under the newly formed partnership between Child Support and the 
WDB, NCP’s will have access to services of a wide range of public and private programs that collaborate on a regular 
basis with the AJCC and the workforce system.  
5. Referral Processes and Systems: The Madera County partners have adopted a referral process and forms similar 
to ones used in Los Angeles County. The parties to the MOU will follow a referral process where Child Support 
communicates with a designated single point of contact (liaison) at the workforce agency about customers being 
referred. Child Support will also assign a liaison as a single point of content. Child Support provides customers a 
referral form that identifies them to AJCC staff as Child Support participants. When a referred customer enrolls at the 
AJCC, center staff will notify Child Support by email of the enrollment and workforce activities, providing updates no 
less than quarterly. This email notification includes a form that communicates that the referred individual has 
registered or enrolled and the services he or she is participating in. It also includes a Consent and Release 
Agreement signed by the participant. While it is anticipated that most referrals will come from Child Support to the 
WDB/AJCC, referrals from the center to Child Support may also occur (in a case, for instance, where a participant 
needs to get a drivers’ license reinstated).  Staff will email referral forms to Child Support for enrolled customers only. 
Madera County Family Court does not make social services referrals, relying, rather, on Child Support Services to do 
so.  
C. Working with the Local Child Support Agency to Identify Incentives to Increase the Success of Non-
Custodial Parents Sustained Participation in Local Workforce Programs 
Tools and incentives to promote participation and retention are those described under item A.5, above. 
III. PARTNERSHIPS AND ENGAGEMENT TO SUPPORT GREATER OPPORTUNITIES FOR COMPETITIVE 
INTEGRATED EMPLOYMENT: During the course of reviewing and modifying our 2017-2021 Local Plan and as a 
result of our community and stakeholder engagement process, Madera County WDB and partners within the local 
workforce system have developed a clear understanding of the goals set at the state level by the State Department of 
Rehabilitation (DOR), the Department of Developmental Services (DDS) and the State Department of Education 
(DOE) in connection with their agreement to increase competitive integrated employment (CIE) opportunities for 
individuals with intellectual or developmental disabilities. We became familiar with the CIE Blueprint and with the 
guidance the state agencies have provided to their local counterparts with regard to the development of Local 
Partnership Agreements (LPAs) to support the expanded use of CIE throughout California.  
In September 2018, the Madera County WDB convened stakeholders from the disability services community in a 
forum focused on use of CIE. Among those invited were representatives of the local agencies that represent the state 
CIE partners: the DOR District Office; the regional center serving Madera County; and local education agencies. 
Those participating in the forum learned that, while the presumed LPA partners have agreed to meet and work 
toward the development of an LPA, as of the publication of this Plan Modification, the LPA has not been finalized. 
The LPA partners have not communicated to the workforce system their preferences on how we should work to 
support the LPA’s goals on CIE expansion. Therefore, this section of the Modification simply: expresses the WDB’s 
and the workforce system partners’ willingness to support the LPA partners’ approach and efforts once they are 
determined; describes Madera County WDB’s significant experience and capabilities in serving individuals with 
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disabilities; and suggest various ways in which the workforce system could support DOR in its employer engagement 
efforts in furtherance of the CIE goals. For additional information on the LPA partners and anticipated plans to 
increase the availability of CIE in Madera County, please refer to information provided in Attachment C.  
A. AJCC Staff Knowledge and Training Needs about Serving Individuals with Intellectual or Developmental 
Disabilities and about Programs and Resources Available for the Target Population: Both Madera County 
WDB/AJCC staff and managers and staff representing the system partners have expressed interest in training from 
the LPA partners about the workforce-related needs and barriers of individuals with intellectual disabilities (ID) and 
developmental disabilities (DD), as the workforce system, overall, has limited experience working with this target 
group. Madera WDB, however, already works closely with DOR in many ways and is a leader among California’s 
local boards in integrating services for persons with disabilities into the one-stop. Under the State’s Disability 
Navigator Program, Madera County was an original grantee and the navigator function has consistently been funded 
to continue this service. In addition to having DOR staff co-located within the AJCC, center staff works closely to 
DOR to assess customers’ needs and determine circumstances when individuals with disabilities would benefit from 
co-enrollment in WIOA and DOR programs. WIOA and DOR representatives hold quarterly meetings to promote on-
going coordination. Under the federal “Ticket to Work” program  for SSI/SSDI clients, two Madera County WDB 
employees are certified Community Partner Work Incentives Counselors. This certification enables them to do work 
associated with Work Incentives Planning and Assistance (WIPA), which is a key component of Social Security’s 
strategy to promote employment among disability beneficiaries and reduce dependence on SSI/SSDI and cash 
benefits.    
While the local board and its partners have an impressive resume in terms of serving job seekers with disabilities, 
they understand the value of training. Training in which WDB, AJCC and partner staff has participated include 
portions of DOR’s “Windmills” series and a course on “Mental Health First Aid.” In addition to acknowledging the 
need for CIE-specific training, the partners have identified a number of topics in which training is desired. These 
include: disability awareness; working with customers with mental health issues; understanding dual diagnosis; 
reducing stigma; and understanding trauma. State guidance on the CIE initiative indicates that DOR and State Board 
leadership will ensure that training is available for AJCC staff and that the DOR District Office will assign a point of 
contact to support the workforce system’s CIE activities. Once these efforts materialize, Madera WDB will work with 
state and local CIE partners to secure training for AJCC frontline staff and system stakeholders.  
B. Planned Coordination with DOR Point of Contact Regarding Services and Resources for the Target 
Population Who Are Vocational Rehabilitation Consumers: Madera County WDB has not yet been assigned a 
DOR point of contact for the CIE expansion initiative. We anticipate that this will occur following the completion of the 
LPA. We intend to work closely with our DOR-assigned contact to engage with contractors that serve the target 
population and to coordinate our services with the LPA partners.  
C. DOR Collaboration in Outreach to Employers and Partners to Support Opportunities for Individuals with 
Intellectual or Developmental Disabilities to achieve Competitive Integrated Employment: As indicated above, 
Madera County WDB and AJCC staff currently collaborates with DOR to serve customers with disabilities. Supporting 
DOR’s business outreach efforts to expand the use of CIE would be a natural extension of our current, productive 
working relationship. While DOR has not communicated its goals or its approach to increasing CIE opportunities 
through the LPA, we envision being able to support DOR’s efforts in several ways. Madera County WDB takes an 
assets-based approach to promoting talent to businesses. We are prepared to work with DOR representatives to 
develop messaging about CIE opportunities that focuses on the assets that individuals from the target group bring to 
the work place. AJCC staff could also partner with DOR’s Business Specialist to identify companies that are capable 
of implementing work experience and training activities under “earn and learn” models. In addition, the WDB would 
harness talent from across the local workforce system to support CIE efforts. The AJCC has organized a cross-
agency business services team to promote a coordinated approach to and use of common tools in outreaching to 
businesses.  
IV. COLLABORATIVE STRATEGIES TO STRENGTHEN SERVICES FOR ENGLISH LANGUAGE LEARNERS,
FOREIGN BORN INDIVIDUALS AND REFUGEES: The needs of immigrants, refugees and individuals in the 
process to developing English fluency are of paramount importance to the social and economic well-being of Madera 
County. Of the approximately 160,000 people who call the county home, nearly sixty percent (60%) are Hispanic or 
Latino and one in every five individuals is foreign-born. Immigrants are vital to the economy and government, 
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community and business leaders agree that investments in this target population are critical to building a workforce 
capable of attracting a more diverse array of businesses and industries to Madera County. The Madera County WDB 
is committed to working across disciplines with stakeholders from education, economic development, social services 
and workforce development to ensure that immigrant job seekers and their families have access to a broad range of 
services that will reduce barriers they encounter in the labor market and to training and other services that prepare 
them for opportunities in high-growth/high-demand occupations in local and regional priority sectors.  
A key element of our approach to effectively serving and meeting the unique needs of English language learners and 
immigrants from widely ranging backgrounds and circumstances is regular communication with organizations that 
serve them and businesses that employ them or seek to hire them. This on-going dialog among stakeholders is 
reflected in the following descriptions of strategies, partnerships and priorities in serving this target population. As 
described below, the implementation of a state-funded English Language Learner (ELL) Workforce Navigator Pilot 
Project has enabled us to transform this dialog into effective plans of action on behalf of immigrants and their families 
living throughout the county. For background information on the target group and an assessment of need, please 
refer to information provided in Attachment E.  
A. Sharing Resources and Coordinating Services for the Target Population: The narrative descriptions that 
follow describe the various ways that stakeholders in and around Madera County work in collaboration and 
partnership to address the workforce needs of immigrants, refugees and English language learners. Madera County 
WDB plays a central role in coordinating agencies, programs and resources.  
B. Increasing Access to Sector Pathway Programs: The Local Plan developed by Madera County WDB in 2017 
outlines steps that were being taken at that time to ensure access to various education and workforce services for 
English language learners. One priority addressed by the original plan was the board’s efforts to improve the 
availability of English-as-a-Second Language (ESL) courses by increasing the number of classes and the 
accessibility of locations where training was being offered. Working with both the Madera Community College Center 
and Madera Adult School, we have been successful in making additional ESL classes available, not only on the 
college’s campus and other locations where it provides instruction, but within the AJCC itself, which the Adult School 
now uses as it primary location, offering English language instruction both during the day and in the evening. The co-
location of the Adult School has been instrumental in improving the visibility of the workforce system among the 
immigrant/non-English-speaking community and in creating more awareness of the services that system partners 
provide to prepare County residents for jobs and careers. 
Implementation of the ELL Navigator Pilot began in July 2017, shortly after the Local Plan was approved. The 
program assigned staff resources to improve collaboration with community-based and non-traditional partners in 
order to strengthen and streamline services for ELL customers. One of the major early successes of the initiative has 
been to improve educational attainment among customers with limited English proficiency. Many students have 
passed various High School Equivalency Test (HiSET) exams, paving the way for their earning a diploma. Currently, 
the Navigator, AJCC staff and system partners work individually with customers to devise plans for training and 
employment that will set them on a promising career path.  
While assisting English language learners in improving their fluency and attaining academic credential is fundamental 
to increasing their prospects for well-paid jobs, for most in this target group, the need to earn a family-supporting 
income is critical. Madera County workforce system partners (including the AJCC, EDD, education providers and 
CBOs) recognize that this target group needs long-term interventions that will include on-ramps and off-ramps from 
education to better jobs and careers. While many immigrants in Madera County initially work in agriculture, workforce 
system partners are successful in assisting job seekers finding entry-level employment in priority sector careers. 
Industries where immigrants and those learning English are experiencing the most success include construction, 
manufacturing, and transportation/logistics, all of which offer a path to good wages with minimal time spent in formal 
training. In addition, healthcare is providing a number of entry-level career opportunities for immigrants, as bilingual 
abilities are required for many patient care and administrative support positions. As described in Section V of this 
Plan Modification, educational partners are developing and offering more courses in demand sectors and the 
system’s use of work-based models provides “earn and learn” opportunities that are welcomed by customers.  
C. Ensuring the Availability of Support Services: The AJCC staff, including the ELL Navigator, assesses each 
participant’s need for services to support their participation in training and job search and their success on the job. 
The target population is diverse, ranging from refugees who completed college in their home countries, to immigrants 
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with low literacy in their native languages. And, while economic circumstances may vary, the vast majority of 
individuals in the target group are low income and they generally have limited skills with which to compete in the 
labor market. Because of limited resources and the frequent need to participate in multiple activities and services, 
access to various forms of support can be critical. In addition to utilizing a portion of Madera County’s WIOA Title I 
allocation to provide various forms of support, AJCC staff works closely with partners to secure support services for 
customers. Central Valley Opportunity Center, the local WIOA Section 167 grantee, is a principal provider of support 
services to address basic individual and family-sustaining needs for workforce program participants. These include, 
but are not limited to, housing vouchers, energy assistance, emergency food and food pantries, transportation 
assistance, including free transport from Madera to the agency’s main training facility in Winton, which lies to the 
north in Merced County. Other forms of support (e.g. legal, immigration, translation, resettlement) may be provided 
by various organizations with which Madera County WDB and the AJCC collaborate, such as the International 
Rescue Committee, the Office of Community and Economic Development, the New American Legal Clinic and the 
Central Valley Immigrant Integration Collaborative. Many of the one-stop partners programs (e.g. Rehabilitation Act, 
Title V of the Older Americans Act) also offer a range of supportive services to individuals enrolled in their programs. 
For those who qualify and need services from those programs, referrals resulting in co-enrollment may be made.  
D. Promoting Retention in Training, on the Job and in Career Path Progression: As suggested above, the keys 
to promoting the progression of ELL and immigrant job seekers into self-sustaining and family-supporting careers 
are: career information; career planning; and the availability of flexible and modular services offering a variety of on- 
and off-ramps. Collaborating across organizations and disciplines, the workforce system partners and allied 
stakeholders all recognize the need to balance the immediate income needs of the target groups with their need to 
build language and technical skills that will qualify them for well-paid jobs. Developing this balance starts by making 
available comprehensive information about the labor market and careers in the region. Using this information, 
stakeholders assist customers in devising long-range career plans, which may include multi-year, multi-step 
processes to gain work experience and develop technical skills. The more flexible and diverse services are, the 
greater the likelihood that participants will remain engaged or periodically re-engage over the long-term. Community-
based and education partners offer strategic resources for such engagement. The availability of training and services 
during the evening, on weekend, during agricultural “slow-down” periods and at remote locations all contribute to 
customers taking advantage of services over time. Through convening of stakeholders by the ELL Navigator, the 
AJCC partnership, the adult education consortium and other providers are continuing to strategize and innovate on 
best practices as described in subsection G, below. 
E. Coordination and Alignment with Other Plans and Planning Partners: The local workforce services plan most 
closely aligned to the mission and objectives of the Madera County WDB and the local workforce system is the 
Annual Plan of the State Center Adult Education Consortium (SCAEC), which serves Fresno and Madera counties 
and border communities of Kings and Tulare counties. The current SCAEC Plan’s Executive Summary indicates “We 
improved collaboration with local Workforce Boards by working closely on the ELL Navigator Pilot. Our primary goals 
for this year will be to increase adult basic education availability, especially in rural areas, expand courses for 
immigrants, concentrating on ESL and Citizenship classes.” The following information is also excerpted from the 
Consortium’s 2018-2019 Annual Plan.  
Regional Need #1 

Gaps in Service/ Regional 
Needs  

Need to offer more short term CTE courses, as recommended by employers and LMI data. 

How do you know? What 
resources did you use to 
identify these gaps? 

Basing their decisions on LMI data, we have heard requests for specific, short-term CTE 
courses from Local Workforce Development Boards, employers, advisory committee 
members, and industry - education partnership groups, such as the San Joaquin Valley 
Manufacturing Alliance. Often our adult schools do not have the curriculum, nor the 
instructors, to provide needed CTE classes.  

How will you measure 
effectiveness/progress towards 
meeting this need? 

We will measure effectiveness by collecting data on enrollment, attendance, program 
completion rates, the number of students employed or advanced, and students transitioning 
into community college. 

Regional Need #3 

Gaps in Service/ Regional 
Needs  

Need to expand courses for immigrants, including VESL, ESL and Citizenship classes. 
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How do you know? What 
resources did you use to 
identify these gaps? 

This gap was identified by the region in its original analysis of gaps. According to the data and 
statistics gathered from the Census and Regional Fact Sheet, there is a high immigrant 
population and a limited number of noncredit, introductory ESL classes. 

How will you measure 
effectiveness/progress towards 
meeting this need? 

Monitor the increase in ESL course offerings, as well as, track students' level advancement, 
retention, and completion rates. 

As suggested by the foregoing excerpts, Madera WDB and the Consortium agencies work together to address the 
needs of immigrants, refugees and those learning English.  
F. Coordination with the National Farmworker Jobs Program: Madera County’s 4-Year Local Plan currently 
describes various ways in which the WDB, AJCC staff, and system partners collaborate with the Central Valley 
Opportunity Center (CVOC), which is the WIOA 167 Migrant and Seasonal Farmworker (MSFW) Program grantee for 
a three-county region including Madera, Merced and Stanislaus. The relationship between the local board and CVOC 
has evolved over time and has developed into a true partnership, characterized by mutual respect and a willingness 
to share ideas, resources and celebrations of success. When initially submitted for state approval, Madera County 
WDB’s Local Plan indicated that an MOU had been executed between the board and CVOC, outlining processes for 
the mutual referral of customers and agreement with regard to the sharing of data, as appropriate and permissible. 
The MOU also acknowledges that participants may be co-enrolled into workforce development, training and support 
programs offered by the AJCC and CVOC and identifies processes to address opportunities for co-case 
management. In addition to working together to serve and co-case manage job seekers, CVOC leadership and staff 
are connected to the local workforce system by regularly participating in AJCC partner meetings, staff development 
and cross-training events, AJCC orientations, workshops, and other events to ensure that eligible MSFW participants 
have access to the full array of available AJCC services. 
G. Recognizing and Replicating Best Practices: While strong, effective practices for collaboration and service 
delivery exist throughout the county and among many providers, the best example of collaboration and alignment of 
services to support the needs of English learners and immigrant customers is the ELL Workforce Navigator Pilot 
Project. The project has resulted in coordination among the AJCC, EDD, CVOC, SCAEC, Madera Adult School, the 
community college center and many other organizations to recruit, serve, train and place individuals from this target 
group. Based on partnerships and strategies developed under the pilot, the WDB’s ELL Navigator function is 
prepared to spearhead additional innovations, such as: increasing the number of ELL customers that co-enroll into 
WIOA Title II programs, including ESL and HiSET; making available alternative methods of instruction, when Madera 
Adult School is not in session; offering digital literacy instruction in cooperation with OCED; increasing coordinated 
farmworker outreach efforts in cooperation with EDD; and offering assistance to secure formal review and evaluation 
of foreign degrees, credentials and prior learning.  
V. OTHER MODIFICATIONS TO MADERA COUNTY WDB 2017-2021 LOCAL PLAN: The current four-year Local 
Workforce Plan for Madera County was developed to ensure compliance with WIOA requirements for preparation 
and publication of such plans by local boards and was structured in accordance with guidance outlined in State 
Workforce Services Directive WSD16-07. Submitted to the State Board in March 2017 as part of the SJVAC RPU’s 
regional and local plan package, Madera County’s plan was later approved and signed by the County’s Chief Elected 
Official and the WDB Chairman. In July 2017, the plan received the Governor’s approval and will remain in effect, 
guiding local programs and service priorities, through June 2021. In conjunction with the biennial update and 
modification process, agency leadership has reviewed the current plan to determine both progress made on goals 
and where local priorities may have evolved or shifted. Outcomes of this review are highlighted below. 
A. Progress on Local Plan Goals: Much of the Madera County’s Local Workforce Plan’s content concentrates on 
program design, program operations and system alignment among partners and stakeholders. Consequently, a 
number of goals were also initially focused on these areas. Foremost among such goals were plans to dramatically 
enhance one-stop service delivery in the county by moving AJCC operations into a new 30,000 sq. ft., state-of-the-art 
facility capable of housing representatives from the full range of system partners. This goal has been achieved and 
the co-location of programs administered under WIOA, Wagner-Peyser, the Rehabilitation Act and various other fund 
sources has created an environment in which a wide array of barriers and service needs can be addressed. Madera 
Adult School is fully co-located at the facility, offering a broad range of courses and providing students with exposure 
to a host of workforce services. All WIOA Youth Programs are now operated through the AJCC, ensuring ready 
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access to all partners and to a continuum of services as students and young job seekers explore labor market 
opportunities and plan for postsecondary education, apprenticeships and careers.  
Another significant accomplishment with regard to goals originally set forth in Madera County’s 4-year local plan is 
implementation of a comprehensive business services plan that leverages a variety of strategies to secure greater 
business interest in and utilization of workforce system services.  Among the approaches comprising our plan to 
support business and industry is an integrated Business Outreach Team comprised of representatives of the majority 
of system partners. By working in collaboration, Business Services Specialists from various programs and 
organizations put the business customer at the center of service delivery and strategize on ways to meet hiring and 
training needs and avoid duplication of services. Another strategy in use is the publication of two unique, business-
focused newsletters, which are sent directly to more than 350 local companies. One newsletter is issues-focused, 
addressing topics of keen interest to business looking to build a workforce capable of competing in local, national and 
global markets and is published bimonthly. The other, published quarterly, focuses on key workforce and economic 
data, providing businesses with labor market information that improves their ability to make critical decisions about 
hiring, investment, growth and a range of other critical factors affecting profitability and market strength. Both 
newsletters help businesses recognize the value of the workforce system and contribute substantially to the local 
board being seen as a unique resource for businesses of all types in Madera County.  
B. Local Workforce System Priorities: The process of strategic planning and establishing goals for the workforce 
system is integral to the work of the Madera County WDB, its administrators and staff. With the implementation of 
WIOA in 2015 and the 2016 publication of State guidance on regional and local workforce plans, Madera County has 
adopted planning strategies and approaches that are broader than in the past, focusing more intensively on 
supporting regional goals and collaboration with system partners. This approach also aligns our efforts more closely 
to the three core objectives of the State Plan: demand driven skills attainment, upward mobility and equity for 
individuals with barriers to employment, and system alignment.  In examining the objectives of our current plan as 
part of the two-year update, we recognize that some Madera County priorities have evolved or changed altogether 
over the last 24 months. While these shifts in priority do not fundamentally alter our goals, they do signal that a 
strengthened economy and changes in the pool of workers seeking employment bring new opportunities and 
challenges. Examples of priorities that have changed since the publication of our plan in 2017 include the following: 
Expanding Vocational Training Opportunities: Our plan indicated that more vocational training is needed in Madera 
County, with the need for not only more “seats,” but a greater diversity of training options. For too long, many job 
seekers desiring training have had to travel to Fresno County and other distant locations, which, for some, created 
significant hardships with regard to time and transportation. To address this critical issue, the WDB had set the goal 
of establishing a training center. While more training is still needed, the center is no longer a WDB priority, as the 
education community has stepped up in significant ways. Both the adult school system and the community college 
have set the own goals for increasing the availability of career technical education (CTE) programs. With the Madera 
Community College Center (currently a “campus” of Fresno County-based Reedley College) set to receive 
independent college designation within the next two years, new facilities are being constructed, which in part will 
house a variety of CTE programs.  
Use of Work-Based Learning: Far outstripping plans set forth as the Local Plan was being developed in 2017, the 
AJCC is making significant use of the full range of work-based learning modalities allowed under WIOA. While a 
hands-on approach to learning has long been an effective means of imparting skills to local job seekers, the robust 
economy has provided much greater opportunities for workers to learn on the job. The “transitional jobs” model has 
proven especially effective for many of Madera County’s key target groups.  
Implementing Unique Approaches for Targeted Populations: As suggested throughout this update to the Local Plan, 
use of unique strategies to meet the needs of target populations has become a critical feature of our program design 
and our achievement of successful outcomes. One group for which Madera County is implementing specialized 
approaches is justice-involved youth that attend the Court Day School. WIOA staff will work intensively with seniors 
to complete a detailed transition plan before students turn 18. This plan will chart a course for each youth with regard 
to training and career development after completing school.  
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Agenda Item 7.2 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 
From: Tracie Scott-Contreras, Executive Director 
Date: February 21, 2019 
Subject: Consideration of Approval of the Regional Plan PY 2017-21 Two Year 

Modification 

Recommendation: 

Staff recommend approval of the Regional Plan PY 2017-21 Plan modification to include WDB 
Chair signature and authorization for staff to forward to the CLEO for approval.  

Summary: 

The Biennial Modification of the Four-Year Strategic Plan for the San Joaquin Valley and 
Associated Counties Regional Planning Unit is currently complete in draft form and is out for 
public comment.  The public comment period closes on March 2, 2019.  Once the public 
comment period closes, the plan must be packaged by the lead organization for our Regional 
Planning Unit with all local plans for the region, and is due to the State by March 15, 2019.  The 
timing requires that we attempt to get the regional plan on to the Board of Supervisors agenda 
as soon as possible for approval.  If the State requests any substantive changes to the regional 
plan modification, it will be brought back to both Boards for review and approval prior to 
resubmission to the State. 

Financing: 

Workforce Innovation and Opportunity Act 
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SAN JOAQUIN VALLEY and ASSOCIATED COUNTIES (SJVAC)  
2019 BIENNIAL MODIFICATION TO 2017-2021 REGIONAL PLAN 

PRINCIPAL NARRATIVE 

I. WORKFORCE-CORRECTIONS PARTNERSHIP 

A. INTRODUCTION: Crafting and executing the 2017-2021 Regional Plan for the San Joaquin Valley and Associated 
Counties (SJVAC) Regional Planning Unit (RPU) has highlighted for the eight local workforce development boards (WDBs) 
that make up the state’s largest planning region that implementing regional goals relies on marshalling local resources. 
Hence, regional goals concerning serving targeted industries, addressing the needs of priority populations or implementing 
innovative strategies naturally take shape in unique ways within each local workforce area given the resources that are 
present and available. While regional approaches are all “cut from the same cloth,” local circumstances require that they be 
tailored to fit local needs. While, overall, the boards have done an excellent job of managing this dichotomy, the Central 
Valley’s workforce system leaders clearly recognize that their regional “playing field” looks different than others. It is bigger 
(some 40,760 square miles) and is comprised of more WDBs than any other RPU. It represents 10 counties that range in 
population from 14,202 in Mono County to more than a million in Fresno County. Within this landscape, the prospect of 
developing a regional plan modification that is principally-focused on new workforce-corrections partnerships is equally 
exciting as it is challenging. As corrections partners (prisons, jails, probation agencies, law enforcement, and service 
providers) operate at the local level (many within county structures), the “cord” that will tie the regional Prison to Employment 
Initiative together throughout the Central Valley is each WDB’s adherence to a shared philosophy, guiding principles and 
general approach. Within this context, the eight boards anticipate that local variations in service delivery will produce 
collaboration and service delivery models that can be replicated not only across the RPU, but throughout all of California. 
The common elements that will define the Central Valley workforce-corrections partnerships are those that follow. 
1. Overarching Prison to Employment Philosophy: The SJVAC RPU’s workforce-corrections partnerships will leverage
multiple resources and various fund sources to address the needs of formerly incarcerated and justice-involved individuals 
by focusing the right interventions at the right time for the right individuals. Commitment from the full range of workforce, 
corrections and community stakeholders is needed to successfully connect targeted individuals to the local labor market and 
to reduce recidivism. 
2. Guiding Principles for Workforce Corrections Partnerships: In providing services in connection with the statewide
Prison to Employment Initiative, the region’s workforce-corrections partnerships will adhere to the following principles that 
support and represent evidenced-based models and reflect both the Governor’s goals and the Central Valley’s philosophy.  

 A job itself is not the goal. Rather, the goal is to address risks and needs that affect targeted customers, thereby
increasing the likelihood of their success in the workplace and their long-term labor market outcomes.

 A thorough assessment of each customer’s risks and needs is essential to a positive outcome.

 Interventions, including all workforce services and support, must be responsive to each customer’s individual risks and
needs.

 Customers’ success will require close, on-going and wrap-round support from multi-disciplinary teams representing
workforce, corrections and community services.

 Long-term success will require intensive follow-up and on-going support services.
3. Regional Approach – Overview of Prison to Employment Protocols and Strategies: The region’s overall approach
to implementing Prison to Employment strategies will entail local WDBs adopting agreed upon protocols and strategies that 
will then be customized, refined and implemented within the context of local resources, priorities and infrastructure capacity. 
Central to the region’s approach will be a bifurcated focus, under which local workforce systems will work with both county 
probation agencies (to serve both the AB 109 supervised population and others subject to county oversight) and with the 
California Department of Corrections and Rehabilitation facilities located within the boundaries of the SJVAC RPU.   
Partnership and Collaboration with CDCR: Of the 35 adult facilities operated by CDCR, nearly 40% are located inside 
counties represented by the SJVAC RPU. Together these institutions house more than 47,240 inmates. While only a fraction 
of the inmates are within six months of parole at any given time, at an estimated 15% of the total population in that window 
per year, local workforce boards could provide services to 7,086 transitioning inmates annually. For individuals incarcerated 
in CDCR facilities, our focus will be on providing a combination of work readiness services and information about training, 
career services and placement support available throughout the state.  
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Pre-Release Focus: Five of the eight WDBs within the region have CDCR facilities located within their service areas. There 
are five in Kern County, three in Kings County, two in Madera County, two in San Joaquin County and one in Fresno County 
for a total of thirteen (13).  Based on past and current models of collaboration with CDCR facilities, the local boards will enter 

into agreements with CDCR institutions 
to provide pre-release job readiness 
preparation, transition support 
(including risk/needs assessment and 
retrieval of right to work and educational 
attainment documentation), and 
workforce services information to 
inmates preparing for parole. Since 
training and employment preparation 
services available at facilities varies 
significantly from institution to institution 
in terms of both type and intensity, the 
local board where CDCR facilities are 
located will contact the warden and/or 
other top administrative personnel from 
each facility to determine what services, 
if any, are desired from the local 
workforce system. In some cases, such 
as Kings County, discussions between 
the WDBs and state-run correctional 

institutions have recently taken place. Based on these conversations, it appears that CDCR facilities are quite receptive to 
assistance from the local workforce system and that these services will complement vocational skills training and related 
services already available within state institutions. While it is logical that the local board with jurisdiction in the county where 
the CDCR facility is located will take the lead in providing services, it is anticipated that these boards may turn to adjacent 
local WDBs for assistance in providing pre-release services.  
Hand-Off and Re-Entry Focus: The SJVAC RPU boards realize that most individuals served through CDCR pre-release 
services will be paroled to communities outside the RPU. This fact will shape both the content of pre-release services and 
efforts to provide a “warm hand-off” at the time of parole. Among the services provided to individuals within six months of 
parole will be information on the full array of workforce development and skills training services available throughout the 
state. Such information will include detailed descriptions of AJCC services, partners and locations. Referrals to local one-
stops will be made for everyone for whom parole dates and locations are provided. In addition, a principal goal of the region’s 
re-entry focus will be to work with the California Department of Motor Vehicles, the U.S. Social Security Administration and 
various county agencies to secure “right to work” documents prior to inmates’ release. For individuals paroled to counties in 
the Central Valley from institutions located outside the region, Parole Officers will inform AJCC representatives of the need 
for services and a meeting of a co-case management team (described below) will be immediately scheduled to complete 
assessments and develop a service plan for customer.  
Partnerships and Collaboration with County Jails and Probation: All the local WDBs have existing relationships with 
their probation departments, albeit with varying levels of intensity. Taking advantage of resources from CWDB-funded Prison 
to Employment implementation and direct services grants, it is the goal that every local board within the SJVAC RPU has a 
strong, well defined relationship with its corresponding probation agency to promote maximum job readiness and 
employment opportunities for individuals under probation supervision.  
Pre-Release Focus: Each board that has not already done so will work with its local sheriff’s and/or probation agency to 
develop an agreement to provide pre-release services like those described above for CDCR facilities. Again, the goal will be 
to supplement rather than supplant services that are already being offered within county-administered facilities.  
Hand-Off and Re-Entry Focus: Unlike the hand-off and re-entry focus described for inmates of CDCR facilities, the WDBs of 
the SJVAC RPU anticipate that most individuals released from county jails will re-enter communities within their jurisdictions. 
Therefore, a connection with the local AJCC will be made in advance so that those on probation may connect with the local 
workforce system on the first day after release. The same scenario will be in effect for those transferred from state to county 
custody in accordance with realignment provisions of AB 109.  

Key Terms Used By Corrections Professionals  

Criminogenic Risk: The likelihood that an individual will engage in new 
criminal activity. In this content, risk does not refer to the seriousness of a 
crime that a person may commit in the future. Instead, standard 
assessments generally provide information simply on the likelihood that a 
person will reoffend. 
 

Criminogenic Needs: The characteristics (such as antisocial attitudes, 
beliefs, and thinking patterns) or circumstances (such as a person’s friends 
or family dynamics) that research has shown are associated with criminal 
behavior, but which a person can change.   
 

Risk/Needs Assessment: A comprehensive examination and evaluation 
of both dynamic (changeable) and static (historical and/or demographic) 
criminogenic factors that predict risk of recidivism. Results can be used to 
guide decisions about services, placements, supervision and sentencing in 
some cases. 
 

From “Integrated Reentry and Employment Strategies, The Council of State 
Governments Justice Center, September 2013   

2929



DRAFT

5 

Additional information on SJVAC’s regional workforce-corrections approaches is provided throughout narrative sections I.B 
and I.C, below. 
4. Regional Workforce-Corrections Objectives: Regional Workforce-Corrections Objectives:  Given the region’s
approach to implementing Prison to Employment programs and services at the local level, the flow of information and ideas 
among the eight boards and their workforce-corrections stakeholders will be critical. Therefore, each board agrees to 
participate in a Central Valley Workforce-Corrections Coalition, which will convene monthly (either in person or via web 
conferencing) as a platform for discussing strategies, innovations, accomplishments and challenges, along with performance 
on state-funded Prison to Employment contracts.  It is envisioned that each local board will assign up to three representatives 
from its jurisdiction (presumably one from workforce, one from corrections and one from a community partner) to the coalition. 
The objectives of the coalition include: 
Promoting Communication: The coalition will provide a means for all boards and partners to come together for dialog and 
the exchange of ideas. While these monthly meetings will not preclude more frequent communication, they will provide a 
structure for the region to convene monthly regarding programs serving justice-involved individuals. As discussed in section 
B.3, below, the region is considering an on-line communications platform for promoting Prison to Employment programs, a 
portion of which could be dedicated to information and documents sharing by and among coalition representatives. 
Fostering Collaboration: Because the coalition will include representation that crosses not only regions (the eight local 
boards), but disciplines (workforce, corrections, community-based services), the opportunity for partnerships to develop 
among various professionals is significant. Individuals whose jurisdictions are separated by hundreds of miles will have the 
opportunity to collaborate on programs drawing from the same set of protocols and strategies.  
Replicating Promising Practices and Bringing Them to Scale: As the coalition (and the virtual platform tool that will likely 
accompany it) result in the exchange of information about strategies and processes that are producing desired results, the 
coalition will serve to encourage adoption of high-performance practices by the stakeholders. Discussions among the 
partners will help coalition representatives determine the best options for replicating promising practices and whether certain 
strategies should be scaled-up within portions or the entirety of the region.  
5. Other Content of Regional Plan Modification: While the workforce-corrections narrative accounts for nearly ninety-
percent of the SJVAC RPU’s 2019 Regional Plan Modification content, other topics include: collaboration with building trades 
councils regarding Multi-Craft Core Curricula (MC3) Construction Pre-Apprenticeship training; a self-assessment pertaining 
to the California Workforce Development Boards (CWDB’s) Regional Coordination and Alignment Indicators; and a brief 
update on RPU priorities and progress on goals stated in the 4-year Regional Plan. 

B. SERVICES – WHO, WHAT, WHEN AND HOW OF REGIONAL ALIGNMENT 
1. Partnerships to Support Service Delivery to the Target Population: The 8 local boards of the SJVAC RPU either
directly operate or manage the one-stop/AJCC system and coordinate the services of all WIOA-mandated and optional 
partners programs within their service areas. As such, connections to a wide range of workforce programs (WIOA, Wagner-
Peyser, Veterans Employment Programs, Title V OAA, Rehabilitation Act) and education providers (WIOA Title II, adult 
education, community college CTE programs, Strong Workforce-funded programs) exist throughout the region.  
Re-entry coordination involves participation of corrections agencies and CBOs that may not be part of the workforce system’s 
network of providers. However, in each RPU, relationships exist that can be expanded to meet the needs of justice-involved 
individuals that will be served under Prison to Employment implementation and direct services grants. A snapshot of existing 
workforce-correction partnerships in the region includes the following: 

Fresno 
Regional WDB 

FRWDB has a long-standing relationship with the County Probation Department to provide pre- and 
post-release services and maintains a workforce services resource room at the Fresno Day Reporting 
Center. AJCC staff is active in monthly Parole and Community Team (PACT) events and regularly 
receives referrals from Parole Officers. Re-Entry CBO partners include Turning Point, which offers 
substance abuse services and WestCare, which provides a continuum of health and human services.  

Kern-Inyo-
Mono WDB 

KIM WDB/Employers’ Training Resource (ETR) is actively involved with the Community Corrections 
Partnership (CCP), which provides it connections to many experienced re-entry CBOs offering 
substance recovery, transitional housing and peer support services. ETR staff also attends monthly 
CDCR-led PACT meetings. The agency receives realignment funding under AB 109 from the 
Probation Department and provides pre-release services to individuals under the Sheriff’s custody at 
its Lerdo Jail facility.  
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Kings County 
WDB 

Kings County Job Training Office (JTO) collaborates with the County Probation and Sheriff’s 
Departments. JTO will co-locate a case manager at Probation and is providing workshops inside the 
County Jail. JTO is in discussions with three CDCR facilities located in the County (Avenal, Corcoran, 
and Substance Abuse Treatment Facility and State Prison, Corcoran) regarding provision of 
workshops and informational services to inmates pending release.  

Madera County 
WDB 

Madera County WDB is under contact with the County Department of Corrections (which operates 
the local jail) to provide in-custody transition services via a series of 4-week transition workshops,and 
also has a contract with the County Probation Department to provide post-release services. A State 
Board-funded grant currently supports housing a staff member at DOC and probation for pre- and 
post-release services. A program for juvenile probationers attending court day school will be piloted 
in 2019.  

Merced County 
WDB 

The WDB and the County Probation Department have entered a MOU that provides a framework for 
referrals of individuals under County supervision. In addition, Probation has provided $100,000 to the 
WDB for the purpose of covering the costs of training for formerly incarcerated job seekers. 
Collaboration also exists with the County Office of Education’s Phoenix Project, which provides basic 
education and workforce training services for justice-involved individuals.  

San Joaquin 
County WDB 

Two San Joaquin County WorkNet Case Managers are co-located within the Probation Department, 
thereby facilitating referrals. WorkNet actively participates in twice-monthly meetings of the CCP. 
WorkNet also receives referrals from the County Courts system. Community-based re-entry partners 
include Friends Outside, El Concilio, Fathers and Families of San Joaquin, and Mary Magdalene 
Community Services. WorkNet maintains a robust roster of second chance-friendly employers. 

Stanislaus 
County WDB 

An MOU between the Probation and Workforce Development departments supports the provision of 
in-custody and out of custody services to youth. A WIOA-funded program exists under the WDB’s 
contract with Friends Outside (an experienced and well-regarded re-entry services agency) to provide 
work-based learning opportunities services to formerly incarcerated adults.  

Tulare County 
WIB 

In the region, Tulare County WIB, arguably, has the most evolved and multi-faceted collaboration 
with its County Probation Department. Under the Readiness for Employment through Sustainable 
Education and Training (RESET) program, AJCC staff works in tandem with Probation to provide 
many pre-release workforce services. Strong collaboration exists with CDCR Parole Officers, as 
evidenced by participation in PACT events to connect recently released parolees to workforce 
services. A strong relationship with the Sheriff’s Department enables services to those serving 
sentences in County jail.  

 
2. Strategies for Customers with Multiple Barriers and Challenges: Having a record of justice involvement is considered 
by many workforce development professionals as the biggest barrier a job seeker can face, as it closes too many doors of 
opportunity and elicits scant empathy from too many people with hiring authority. For formerly incarcerated individuals with 
additional barriers (such as having a disability or lacking educational attainment), the path to employment may be even more 
difficult. However, the approach to working with such individuals remains the same. Services begin with assessment of 
criminogenic risks and needs. These are followed by additional assessments that consider the secondary (and any 
additional) barriers. A service plan is then developed that identifies the full range of support needed to eradicate or minimize 
risks and barriers and to address needs. The plan will also prescribe specific workforce services required to prepare the 
participant for employment. Service strategies for individuals will include participation of organizations with the resources 
and expertise to deliver needed services. Therefore, in addition, to harnessing resources from organizations with expertise 
in re-entry, the workforce-corrections partners will secure services from other stakeholders. For individuals with disabilities, 
the California Department of Rehabilitation is an invaluable partner, as are local adult education agencies for customers 
needing remedial education, English-as-a-Second Language (ESL) training, or assistance in earning a high school diploma 
or an equivalent. Following assessment, service planning, securing resources and plan execution, intensive and frequent 
co-case management by an assigned team will increase customers’ likelihood of success in achieving their plan goals, 
including securing and sustaining employment.  
3. Existing and Currently Funded Service Strategies: The establishment of workforce-corrections partnerships 
throughout the region will produce more abundant, better coordinated and more effective services for formerly incarcerated 
individuals. Following is a summary of services that are currently being provided to the target group, along with an overview 
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of anticipated changes and improvements that will occur as the result of SJVAC’s Regional Plan Modification and 
implementation of state-funded Prison to Employment grants.  
Services Currently Available: The regional planning process triggered by the statewide implementation of workforce-
corrections partnerships and the Governor’s actions to make available funding to serve formerly incarcerated individuals 
have clarified for stakeholders throughout the Central Valley that a wide range of services are currently available. At the 
same time, there is widespread agreement that these services could be made exponentially more effective through better 
coordination. Among the services currently being offered are the following: 
Corrections System Services: With varying levels of availability and intensity from place to place and agency to agency, 
various pre-release services are present, including: remedial education, support for diploma/equivalency attainment, and job 
skills training; some assessment of risks and needs; job readiness training; assistance in obtaining identification documents 
required for work; and transition support and referrals. Post-release support for employment and supportive services by 
parole and probation agencies relies largely on referrals to workforce agencies, training programs, contracted support 
providers, and other community-based resources.  
Workforce Development Services: Like the corrections system, workforce services available to the target population – both 
inside correctional facilities and in the community – vary among places and providers. Still a wide variety of services are 
available. Several local boards provide workforce services within county facilities. These include workshops, information on 
career services available through AJCCs, and information on job opportunities and requirements, along with transition 
support by working with corrections system representatives to secure work-required identification documents and records of 
educational attainment and training certification. In some areas, conversations are underway with CDCR institutions to 
introduce or re-introduce local workforce system services into those facilities. Post-release, workforce providers receive 
referrals from both CDCR Parole Officers and local Probation agencies. The full range of workforce services is available to 
the targeted population via the AJCCs. All workforce agencies, through their business outreach and engagement strategies, 
have identified companies that will consider formerly incarcerated individuals for employment.  
Community-Based Re-Entry Services: While not present in every community of the vast SJVAC region, community-based 
organizations with expertise in serving the re-entry population can be critical partners in addressing the holistic needs of 
those in transition. Services address barriers commonly experienced by the target population and include, but are not limited 
to, substance abuse treatment, mental health services, general health services, transitional housing, life and coping skills, 
family-centered services, and various forms of peer support. Some of the CBOs currently providing these services to formerly 
incarcerated individuals served by the workforce system are included in the partnership descriptions within the preceding 
response.  
For a summary of baseline service numbers for individuals served by the local WDBs, please refer to Attachment B, item 3. 
Service Improvements Resulting from Establishment of the Workforce Corrections Partnership: The establishment 
or strengthening of workforce-corrections partnerships will create a greater focus on the needs of the target population, 
thereby increasing services to formerly incarcerated and justice-involved individuals. The availability of specialized Prison to 
Employment funding will further enhance the ability of the partners to deliver services that fuel positive change for participants 
and increase their prospects for employment and sustained success in the workforce. Among the specific service 
improvements the partners anticipate are:  

 Increased pre-release involvement by the workforce system that will enable better workforce preparation prior to re-
entry and more successful referrals at transition. 

 Greater use of criminogenic risk and needs assessments and the use of results to determine the preparedness of 
individuals for employment, along with the types and intensity of services to thwart risks and address needs. 

 A more structured approach to collaboration in the delivery of services post-release, where a multi-disciplinary team of 
workforce, corrections and community representatives co-case manages and co-invests in participants. 

 More effective and multi-faceted service planning that sets goals and devises strategies that extend well beyond starting 
a job to a point where customers are identifiably stable and secure. 

 Improved identification and deployment of customized resources to address the specific needs of everyone. 
And while not services per se, the following enhancements resulting from the partnership will improve service delivery: 

 By the partners working together more often, more effectively and within more structured processes, workforce services 
will be more visible to customers and they are likely to perceive their prospects for employment being greater.  

 The establishment of the Workforce-Corrections Coalition will provide a platform and mechanisms for process 
improvement, as representatives will consistently be reviewing, analyzing and suggesting ways to strengthen 
collaboration, services and service delivery.  
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4. Strategies to Support Successful Program Participation and Completion: Through MOUs in place and that will be
developed with state and county corrections partners, the workforce system will encourage referrals of all formerly 
incarcerated individuals who need and are ready to participate in career services and employment. Central to the 
partnerships’ approach and critical to their success will be holistic, wrap-around and sustained supportive services that 
address barriers to participation in workforce services, including training and employment. Stakeholders have identified the 
following as significant barriers and potential resources.  

 Transitional and stable housing: The most basic, immediate need for the re-entry population is a place to stay. The
Central Valley, however, lacks enough temporary and transitional housing to meet the level of need present in most
counties. Community and faith-based organizations (such as rescue missions) fulfill critical needs, as do various
publicly-funded sober living environments, treatment facilities and group homes. Both locally and regionally, identifying
and cataloging resources will be a priority for workforce-corrections partners and the Coalition. Advocacy for
establishment of additional housing resources will be a long-term goal.

 Transportation: Within the urban communities of the Central Valley, public transportation meets the needs of many
formerly incarcerated individuals participating in job readiness services, skills training and job search. However, public
transit schedules and routes still pose challenges for returning individuals who often manage training, work, and
mandatory probation/parole activities. Individuals returning to rural communities face even greater challenges.
Partnerships will explore transportation alternatives, such as contracting for private transportation services and working
with programs that make donated vehicles available to low-income individuals.

 Counseling and Peer Support: For many within the target population, the need for these services is immediate and on-
going. Several CBOs with a presence in the Central Valley have experience providing these services to formerly
incarcerated individuals. Under the Prison to Employment initiative, local boards will procure qualified providers to
support the goals of workforce-corrections partnerships in serving the target population.

 Tattoo Removal: Individuals with visible tattoos that evoke gang affiliation or antisocial attitudes face significant barriers
to employment. Referrals to providers of tattoo removal services are critical for these individuals.

 Health and Wellness Services: In addition to the frequent need for substance treatment programs, many returning
individuals have significant needs for mental and physical health services to stabilize them so that they are ready for
employment. County public health and behavioral services agencies are critical allies in meeting these needs, as are
community clinics and specialized, non-profit substance abuse providers, such as Turning Point and WestCare.

As availability of resources vary significantly from county to county and among communities within each county, local boards 
will be developing structured plans for providing support to Prison to Employment program participants. These plans will 
describe services to be offered, service providers and requirements/parameters for receiving services.  
5. Opportunities for Justice System Collaboration on Pre-Release Strategies: As described, most of the local boards
in the Central Valley are participating to some extent in pre-release activities at facilities under the jurisdiction of county law 
enforcement and probation agencies. This presence promotes the workforce system’s ability to collaborate with corrections 
staff on planning structured transition services at the point of release. To promote successful re-entry, workforce and 
community partners want to contact exiting individuals as soon as possible after release. While offering services inside 
facilities increases successful referrals and contacts with workforce providers following release, improvements can still be 
made, as many individuals are released during non-business hours and workforce agencies are informed after the fact. In 
such cases, there is less likelihood that the re-entry individual will contact workforce services.  
From CDCR, individuals parole from institutions throughout California. Therefore, referrals are generally made by local 
Parole Officers following release. However, WDBs in the region will work with Central Valley-based CDCR institutions to 
develop agreements to provide pre-release services, recognizing that only a small percentage of individuals released from 
these facilities will parole to Central Valley communities. However, for those who do, a structured transition plan, including 
immediate connection to workforce and community support agencies, could be achieved. In addition, if the state were to 
shepherd the installment of local workforce staff and information in all CDCR institutions, pre-release referrals to the 
workforce system in the community of parole could be made for all individuals released from state custody.  
6. Case Management Needs and Strategies: Strong and effective working relationships with corrections and other
government agencies will increase the workforce system’s effectiveness in completing intake, assessment, service planning 
and in providing high quality case management. Key issues to be addressed pre-release that will promote successful 
engagement with workforce services providers include the following. 
Right to Work Documentation: For the workforce system to engage individuals in employment of any kind, including 
subsidized work-based “earn and learn” activities, these customers must fulfill requirements for documenting their right to 
work. California Identification Cards, Social Security Cards, and birth certificates/verification of legal residency are among 
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the documents needed. Because the lag time for obtaining these documents can be weeks, beginning the process prior to 
release is essential. Support from state and county corrections agencies to identify those pending release and agreements 
with the DMV, Social Security and county registrars to facilitate the processing of requests would hasten the workforce 
system’s ability to quickly connect the job ready re-entry population to work. 
Results of Risk/Needs Assessment: Understanding an individual’s criminogenic risks and needs is critical to devising an 
appropriate service plan and to determining the point at which he/she is ready for various career services. The workforce 
system partners intend to work with corrections facilities to ensure that such assessments are completed pre-release and 
that results are made available to the case management team that will identify appropriate workforce and support strategies. 
Documentation of Educational Attainment and Skills Certification: Prior to release, the workforce-corrections partners, 
in cooperation with the customer, should identify all education and training completed by the customer and assemble 
documentation of these achievements. For diplomas or certificates earned while incarcerated, the corrections facility can 
assist in providing records. Pre-release identification of pre-incarceration educational attainment will help workforce staff in 
securing records from schools systems located throughout California and across the nation.  
7. Data Collection and Reporting: SB 866 requires evaluation to be based on UI Code 14033 (b) to (d), as enacted by AB
1111. The applicable sections of 14033 state that the initiative’s purpose is to provide individuals with barriers to employment 
“services they need to enter, participate in, and complete broader workforce preparation, training and education programs, 
and, ultimately, to obtain employment.” It then describes performance evaluation criteria that are substantially similar to 
WIOA, as they deal with participants’ enrollment and completion of workforce and training services, followed by job placement 
and retention. It is envisioned, therefore, that data collection and reporting would be similar to WIOA for which participant 
activities are recorded in CalJOBs, which produces reports on performance. San Joaquin County WDB, serving as fiscal 
agent for Prison to Employment implementation programs, will be responsible for developing data collection and reporting 
procedures and transmitting them to local WDBs for their use and that of their subcontractors. The WDB will consult with 
stakeholder representatives participating in Central Valley Workforce-Corrections Coalition for recommendations on 
procedures. 
8. Strategies to Support Job Retention: As most of the formerly incarcerated and justice involved individuals served by
the program will be recently released, the supportive services assembled to facilitate their transition and re-entry will generally 
need to remain in place for several months following initial placement on a job. This will be especially true for individuals who 
are in transitional housing. Because many will have little to no savings at the time they begin work, maintaining transitional 
services in place will be critical to participants’ stability and success. At the time the participant begins work, the co-case 
management team will update the supportive services plan to ensure that it provides a detailed course of action and 
timeframe for all services needed. The plan will specify all services that will continue following placement, along with a 
timeframe for the participant’s transition to self-sustainability concerning housing and other services. In updating the plan, 
the case management team will work with the participant to develop a budget and savings plan that will enable him/her to 
transition to stable housing that is unsubsidized. In addition to housing support, free and low cost services required to 
promote success and retention on the job will include transportation, counseling and health services, among others. All post-
placement follow-up discussions with the participant and among the case management team will examine the participant’s 
support needs and progress on the plan to achieve self-sufficiency.  
C. RELATIONSHIP TO REGIONAL LABOR MARKET NEEDS, REGIONAL SECTOR PATHWAY PROGRAMS, AND 
REGIONAL PARTNERSHIPS 
1. Linking the Workforce-Corrections Initiative to the Region’s Sector Pathways: Based on extensive labor market
research and analysis and considering priority sectors previously adopted by all 8 local boards, in 2017, the WDB leadership 
in the region agreed on the following regional priority sectors: 

 Advanced Manufacturing  Healthcare

 Construction (including Public Infrastructure)  Transportation and Logistics

 Energy (including Green Energy)  Value-Added Agriculture

As the economy of the region has continued to grow stronger over the last two years, these sectors have continued to show 
their value in terms of creating jobs, offering good wages and providing career advancement opportunities for those who 
build experience and attain credentials through school and work-based learning activities. Given the strength of these 
industries, the local boards of the Central Valley not only emphasize careers in these sectors to job seekers, but generally 
restrict WIOA training funds to programs that prepare workforce system customers for employment in a demand industry. 
Adult education and community college partners throughout the region, along with private technical and trades schools, are 
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working to support the region’s sector focus by offering more courses linked to target industries. In addition, extensive 
outreach to and on-going engagement with businesses in SJVAC RPU’s priority sectors continue to create opportunities to 
implement work-based learning programs ranging from transitional employment models to highly structured on-the-job 
training (OJT). 
Boards prioritize jobs in priority sectors for all workforce system customers, including formerly incarcerated and justice-
involved individuals. However, for this target group, consideration is given to the effect that their record (particularly the 
nature of the offense and subsequent conviction) may have on eligibility for particular jobs. The region’s target sectors include 
a wide range of occupations and trades that are “second chance- friendly,” providing employment opportunities for justice-
involved individuals on a regular basis. In fact, of the region’s 6 priority sectors, agriculture, construction, energy, 
manufacturing and transportation/logistics are all known for having jobs for which ex-offenders will qualify, assuming they 
have the right skills and meet other job requirements. Therefore, connecting individuals from this target group to sector 
pathway training will be a priority. As described, every Prison to Employment participant will undergo a thorough assessment 
of risks and needs, along with evaluations of vocational aptitudes and preferences. Based on results, participants may be 
referred to any number of sector pathway programs throughout the region, including, but not limited to the following:  

Advanced 
Manufacturing 

Maintenance Mechanic programs have been designed and implemented by several of the 
region’s community colleges, in part with funding provided by the SlingShot grant. Students 
completing welding and blueprint reading courses are still in high demand.  

Construction In some areas of the Central Valley, public infrastructure projects are driving the demand for more 
workers. Throughout the region, commercial, industrial and residential building continue to grow. 
As described in Section II of the narrative, the local boards are working with their respective 
Building Trades Councils (BTCs) to increase the use of MC3 Pre-Apprenticeship Training and to 
transition those completing MC3 to building trades apprenticeships.  

Energy A subset of the sector that is showing growth is solar installation, including large scale projects. 
While several businesses have demonstrated a willingness to hire and train formerly incarcerated 
individuals, pathway training that provides career opportunities is generally provided via building 
trades apprenticeships.  

Healthcare While many jobs within healthcare are difficult for the target population to access, justice-involved 
individuals do qualify for certain positions of an administrative or support nature. These include 
jobs such as biller- coder, substance abuse counselor and healthcare navigator. In addition to 
training programs available across the valley, some training is available inside state institutions, 
such as Certified Drug and Alcohol Counselor training offered at the Central California Women’s 
Facility. 

Transportation/ 
Logistics 

Sector pathway training for transportation maintenance, warehousing skills and truck driving are 
abundant throughout the Valley, as are jobs for which the target population is often hired.  

2. Coordination with State Board-Funded Initiatives: Among the current grantees for these programs in the region, all
are local boards. For the Forward Focus program, Tulare County WIB has received funding through two grants: Supervised 
2.0 and Supervised 3.0. Under the Workforce Accelerator Fund (WAF), Tulare County WIB, Madera County WDB, and 
Fresno Regional WDB have an active project. Tulare County is using WAF funding, in part, to provide pre- and post- release 
services (education, job readiness and work experience) to youth probationers. Madera and Fresno are also serving justice-
involved individuals who are in local custody or are being supervised by the Probation Department.   
3. Promoting Information on Regional Priority Sectors: Each of the local boards collects and disseminates information
about the labor market, demand occupations and growth/priority industries. The sources for such information vary from area 
to area, but generally include: State-published data and reports from the Labor Market Information Division of Employment 
Development Department; information gleaned from federal sources, such as O*Net and the U.S. Department of Labor’s 
Bureau of Labor Statistics; Dunn & Bradstreet; and information provided by local economic development agencies. Also, 
local boards meet with businesses representing priority sectors to gather information about their hiring and training needs. 
Examples of such activities include the work the San Joaquin County WDB is doing with employers from the healthcare 
sector and the various industry councils that have being developed by the Tulare County WIB. From time to time, local 
boards will independently or regionally commission labor market analysis, as was the case in 2016 when the Central Valley 
boards engaged Applied Development Economics (ADE) to analyze and report on growth industries. Information from that 
study was shared with stakeholders and the public via the publication of the 2017-2021 Regional Plan.  

3535



DRAFT

11 

The 8 WDBs currently use a variety of approaches for sharing information on priority sectors and jobs with stakeholders. For 
instance, Madera County WDB produces newsletters to address the needs and interests of businesses for labor market 
data. Other WDBs get information out through reports presented at public board meetings or through publication of annual 
reports. Because the Prison to Employment initiative will involve a wide range of stakeholders, including corrections system 
organizations and their community-based partners, the SJVAC RPU will make data on target industries and the labor market 
much more accessible. On behalf of the region, the Merced County WDB has entered into a contract with the California 
Central Valley Economic Development Corporation (CCVEDC) to reach into the region’s business communities to not only 
enhance industry engagement, but to secure additional intelligence on the needs of target industries. Concurrently, the RPU 
is developing a Regional Business Tool website, where a wide range of information, tools, and data can be shared. This 
platform will serve as an excellent means of communicating sector-focused information to all workforce-corrections partners. 
4. Business Engagement Strategy: Surveys conducted with local boards and their providers, along with discussions during
community forums, made clear that there are two key components to working with businesses to identify employment 
opportunities for formerly incarcerated individuals. The first is outreach, which all local boards and their workforce system 
partners do on an on-going basis. Business services staff identifies businesses where hiring opportunities likely exist. Such 
businesses include new companies, those in target sectors and businesses that are advertising for employees. Part of the 
process of working with new business customers is determining the requirements for positions in the company. Based on 
these requirements, boards typically take an assets-based approach, referring candidates meeting skills, experience and 
other background requirements. If there are conditions of employment that exclude individuals with certain felony convictions, 
these requirements are also considered in making referrals. The second key component is messaging, where business 
services staff develop specific benefits-focused language to persuade businesses to consider candidates. This message is 
tailored for every customer that is being promoted to employers, but often includes specific content for promoting job seekers 
with barriers. Hence, unique sets of messages have been developed for older workers, persons with disabilities, and justice- 
involved individuals. For the latter group, workforce services representatives share with employers a wide variety of reasons 
they should consider hiring individuals that were formerly incarcerated. These include: 

 First and foremost, the specific qualifications of the candidate, including skills, abilities and attitudes related to the
requirements of the job.

 Hiring incentives, including tax credits and free bonding.

 Employee reliability. Studies and workforce system experience have shown that many formerly incarcerated individuals
are equally or more reliable and loyal than other workers.

 They are an under-utilized pool of talent.

 There is a positive economic and community impact to hiring these candidates as, over time, employment makes them
less likely to rely on public support or reoffend.

Based on the combination of outreach and messaging strategies that are currently in use, the 8 local boards and their system 
partners have identified hundreds of Central Valley businesses that are second chance-friendly (see Attachment C, item 2 
for additional information). The Coalition will produce a “messaging protocol” to guide all workforce-corrections partners in 
having productive and effective discussions with businesses about hiring justice-involved job seekers. 
5. Engaging System Stakeholders in Workforce-Corrections Partnership: Of the eight boards in the region, six have
received state approval to function as the service provider for their AJCCs. Two others (Fresno Regional WDB and Tulare 
County WIB) contract with independent providers that were procured under an open, competitive process. Therefore, MOUs 
with AJCCs are not necessary in the region. As described below, several local boards will seek to take advantage of the 
expertise that community-based organizations have in working with the re-entry population. Where direct services are 
provided to individuals enrolled in Prison to Employment grants, it is likely that the boards will competitively procure providers 
and enter into contracts for services. In cases where boards have previously procured a CBO’s services, a separate 
procurement may not be necessary and contracts could be amended to include funding from these new state grants. Where 
CBOs are already funded to provide a specific service, WDBs will enter MOUs that describe the types of services to be 
provided and the referrals process. Utilizing existing MOUs as a resource, the Central Valley Workforce-Corrections Coalition 
will develop a template that can be used across the region.  
6. Engaging Re-Entry Service Organizations in Partnership Activities: The local boards within the region recognize the
necessity of having agreements in place with a variety of agencies to support the work of the workforce-corrections 
partnership. These include agreements with state and local corrections agencies (principally, CDCR/parole and county 
probation), law enforcement/jails, individual CDCR institutions, and public agencies controlling right to work documents. 
Many of these MOUs are in place, while other are in development or need to be negotiated. These agreements are a priority 
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and the local boards are committed to executing them as quickly as possible, but no later than June 30, 2019.  Following is 
a snapshot of the status of desired MOUs by local WDB: 

WDB Probation  CDCR Sheriff/Jails CDCR Facilities DMV Social Security Child Support DSS 

Fresno         

Kern-Inyo-Mono   X  X    

Kings         

Madera X  X    X X 

Merced X N/A  N/A   X X 

San Joaquin  X        

Stanislaus X N/A  N/A   X X 

Tulare X N/A X N/A     

 

7. Training for Staff and Stakeholders: The process for updating and modifying the SJVAC RPU’s Regional Plan to 
incorporate a workforce-corrections partnership included significant outreach to and engagement with workforce system 
stakeholders, representatives from the corrections system, community partners and others. Stakeholder and community 
engagement forums and meetings revealed that there are many effective partnerships already in place between workforce 
agencies and corrections partners. However, representatives from both sides indicated that advancing collaboration and 
achieving greater employment and anti-recidivism successes with formerly incarcerated individuals will require extensive 
additional training across disciplines. When queried regarding training needs and priorities, stakeholders suggested that 
several topics be prioritized. Training about the corrections system and justice-involved individuals should address: education 
and workforce services currently available within state and county corrections institutions; basics on parole, probation and 
supervision; building trust; building and maintaining motivation; basics on child support requirements; options for transitional 
housing; substance counseling and treatment programs; and mental health and trauma informed services. Training on the 
following workforce systems and services topics would benefit corrections and community partners: WIOA and workforce 
system basics; AJCC and workforce partner services; training programs; understanding the labor market; business outreach 
and job development; and work-based learning opportunities, including internships. Various stakeholders acknowledged the 
capacity of the California’s Workforce Association’s California Training Initiative to procure and broker training on many of 
these topics, while others recommended that state and county agencies (e.g. CWDB, CDCR, the California Prison Industry 
Association, local WDBs, county probation departments) take the lead in offering training. The Central Valley Workforce-
Corrections Coalition will prioritize the development of and implementation of a Workforce-Corrections Training Plan no later 
than June 30, 2019.  
8. Case Management Collaboration with the Justice System: The capacity to co-case manage participants relies 
foremost on the strength of partnerships and nearly equally on a sound structure for sharing information and apportioning 
responsibilities. Fortunately for Central Valley stakeholders and the justice-involved job seekers that they serve, effective 
working relationships currently exist between the workforce partners and their corrections/re-entry counterparts. Models for 
truly effective shared case management exist in the region and these strategies will be scaled-up in the implementation of 
state-funded Prison to Employment grants.  
Coordination with State Parole and County Probation Supervision: As suggested in the introduction to this plan, 
coordination with state and local corrections systems will occur on two levels: pre-release and post-release. Pre-release 
coordination with CDCR will itself occur in two ways. For services provided inside the 13 SJVAC-based state corrections 
facilities, WDB services will complement those provided by the CDCR and its education contractors. Coordination of referrals 
will be directed to workforce areas to which inmates will parole. Hence, the hand-off will, for most inmates, signal the end of 
the facility’s and the WDB’s services to that individual. However, a small percentage of those being released will parole to 
Central Valley communities, in which CDCR and WDB staff providing pre-release services will provide a warm handoff to 
the SJVAC region WDB/AJCC staff and parole agents that will provide services. This staff will work together on a co-case 
management team to complete any remaining assessment, service planning and document retrieval that are necessary to 
engage the participant in workforce services and employment. For individuals paroled from institutions outside the RPU, 
Parole will quickly make referrals to the workforce system so that a co-case management team comprised of Parole, AJCC 
and CBO representatives can review and complete a risk/needs assessment and work toward developing a service plan for 
workforce development activities, supportive services and employment. For individuals under supervision of county probation 
agencies (including PRCS individuals and those in/released from county jails) coordination and referral will be substantially 
like that described for CDCR.  
Working with CBOs to Provide Support and Direct Services: CBOs with expertise in serving formerly incarcerated 
individuals are a unique and immensely valuable resource. There are several highly experienced providers located in the 
Central Valley. However, in a region with several large cities, many small towns and a seemingly endless number of rural 
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hamlets, these CBOs are primarily clustered in and around large cities. Therefore, the region’s strategy regarding 
experienced re-entry CBOs will be to use them where they are present and work to replicate their services (by AJCC staff or 
other providers) where they are not. As described above, community-based providers that have not already been procured 
will be invited to submit proposals under an open RFP. There are no presumptive providers and competition for supportive 
services funding under Prison to Employment grants will be fair and open. Once under contract, CBOs will become members 
of the multi-disciplinary co-case management team that will establish and execute plans for participants. As stated, the 
principal activities for contracted CBOs will include: peer support; provision and coordination of support services (including 
those provided via MOU at no cost to the grant); services that promote pro-social behaviors; and workshops dealing with 
anger management, goal setting, positive attitudes and motivation. Referrals to CBOs will come from assigned workforce 
services staff, so that they can be appropriately recorded and tracked.  
 
II. MULTI-CRAFT CORE CURRICULUM MC3 CONSTRUCTION PRE- APPRENTICESHIP PARTNERSHIPS  
 
There are four (4) local/regional Building Trades Councils (BTCs) that align with the counties that comprises the SJVAC 
RPU: 1) Fresno, Madera, Tulare, Kings: 2) Kern, Inyo, Mono; 3) San Joaquin, Calaveras, Alpine; and 4) Stanislaus, Merced, 
Mariposa, Tuolumne. As part of the process to modify and update the Regional Plan, meetings were held with each of the 
four councils that were attended by: BTC leaders and representatives from various local building trades unions; Executive 
Directors and senior staff from each Local WDB; a regional planning consultant; and, in some cases,  WDB members. The 
purpose of these meetings was for workforce system leaders to get a better understanding of how the councils were 
approving, overseeing and, possibly, operating MC3 training, their plans and/or goals regarding MC3, and how the workforce 
system (including WDBs, the AJCCs and partners) could support the councils’ efforts pertaining to MC3. The third and fourth 
councils listed above also serve counties for which the Middle Sierra RPU has jurisdiction over workforce development 
programs. Therefore, the Executive Director of Mother Lode Job Training joined his Central Valley counterparts in meetings 
with BTC leaders from those areas. Following is a summary of the discussions that took place at each meeting, including 
plans for local boards for coordinate their programs and activities with BTCs and MC3 programs.  
Fresno, Madera, Tulare, Kings BTC: The BTC serving this four-county region has the most fully developed program, 
operational strategies and relationship structures in the region when it comes to MC3 pre-apprenticeship training. The council 
not only oversees the 6-week program, it directly delivers the 10-day core curriculum, after which participants are exposed 
to various trades through modules provided by local trades unions. Content also includes visiting job sites and information 
by guest speakers. BTC and WDB leaders agreed on the importance of understanding one another’s systems (e.g. eligibility 
and enrollment criteria) to working together effectively. The candidate vetting process (verification of high school completion, 
possession of a valid CDL, physical stamina and agility, passing a drug screening, etc.) is critical to a successful match, as 
apprenticeship and hiring standards are strict. Local boards have supported MC3 training through referrals and co-
enrollments with WIOA. BTC leaders indicated that WDBs could provide additional support to MC3 programs by referring 
target populations, including women and formerly-incarcerated individuals. 
Kern, Inyo, Mono BTC: In the past, various construction-related pre-apprenticeship programs have taken place in the 
county, including programs that focused on more than one trade, but these programs were not using the MC3 curriculum. 
Currently, programs are offered to students at Arvin High School (operating under the State Building Trades Council) and to 
adults in Rosemond through Los Angeles County-based Antelope Valley College. The BTC does not currently have an MC3 
program operating under its auspices or approval, but is open to working with the WDB and local education providers (such 
as the Regional Occupational Center) to develop one or more programs. The question of need for more apprentices arose, 
as there are a limited number of project labor agreements in place, which often serve as the main driver for recruiting new 
apprentices though MC3 and other mechanisms. Still, projected retirements of skilled tradespeople may alone require that 
more people be apprenticed in the building trades. The BTC, represented unions, and the WDB agreed to continue 
discussions about increasing the availability of MC3 training, developing local capacity to provide pre-apprenticeship 
programs and ways the workforce system and labor can work better together to recruit, screen and prepare pre-apprentices. 
San Joaquin, Calaveras, Alpine BTC: BTC leadership reported that the San Joaquin County Office of Education, through 
its YouthBuild program, operates the only BTC-approved MC3 pre-apprenticeship training in the County. Trainees 
participating in the program come from diverse backgrounds, like those served by the local workforce system. The MC3 
program currently has the capacity to serve approximately 30 students per years. Like discussions that were held with other 
councils, local BTC representatives expressed that there are currently no specific plans to expand MC3 capacity, because 
it currently meets requirements for known public projects. Council leadership requested support from San Joaquin and 
adjacent counties in advocating for local hire language in public projects. San Joaquin County officials offered to have further 
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discussions on this matter. The WDB and BTC agreed to continue to work together to assess the need for more pre-
apprenticeship training and to discuss the role of the workforce system in supporting a pipeline of candidates for MC3 and 
building trades apprenticeships. 
Stanislaus, Merced, Mariposa, Tuolumne BTC: A very productive small group discussion occurred among two leaders 
from the local BTC and the Executive Directors of three local boards. While pre-apprenticeship training is being offered in 
the region (including programs provided by Modesto Junior College and Merced College), the curriculum was not officially 
BTC-approved for MC3. Council representatives agreed to review the programs, secure MC3 technical assistance and 
collaborate with local boards to consider current programs for approval. The boards agreed to work together to develop 
specific strategies for the workforce system to: promote building trades careers, MC3 and apprenticeships; to agree on 
protocols for candidate vetting and referrals; and provide funding, as available, to support training. Within the “Exhibits” 
section of this Regional Plan Modification, agendas, notes and sign-in sheets from these meetings are provided.  

III. REGIONAL COORDINATION AND ALIGNMENT INDICATORS

RPU leaders have overseen a multi-faceted process to review progress on regional alignment and coordination as expressed 
by the Indicators that have been cross-walked to SJVAC RPU goals. This process looked at work not only funded by RPI 
grants and other initiatives supported by the State board, but at other regional activities, including those being led by system 
partners. Following is a snapshot of self-assessment rankings for Indicators that touch on the principal objectives of the State 
Plan. 

Indicator Description 
Level of Progress on Indicator 

Learning/ 
Experimenting 

Operationalizing/ 
Doing 

Growing/ 
Expanding 

Demand-Driven Indicators 

Indicator A Team that jointly convenes industry/industry champions X 

Indicator B Shared industry sector focus and resources X 

Indicator C Communicating industry workforce needs to supply- 
side partners 

X 

Upward Mobility and Equity Indicators 

Indicator F Deploys shared resources to meet target population 
needs 

X 

System Alignment Indicators 

Indicator H Shared administrative systems to achieve efficiencies X 

Indicator J Processes for evaluating performance X 

Detailed information on the region’s self-assessment on progress, including narratives describing progress on the 
indicators and rationales for ranking levels, is provided in Attachment D.  

IV. OTHER MODIFICATIONS TO 2017-2021 SJVAC RPU REGIONAL PLAN

Since the SJVAC Regional Plan was submitted in 2017, local boards have met frequently to discuss regional collaboration 
and strategies to improve services to key customer groups throughout the Central Valley. Following is a summary of progress 
made on the establishment of regional priorities and on numerous issues for which goals were set within the 4-year plan.  
A. Regional Workforce System Priorities:  Shortly after the Governor’s approval of the RPU’s Regional Plan, State Board 
representatives requested that the region identify from the goals stated in the plan a few priorities on which the partners 
would initially concentrate. The region zeroed in on five priorities, which include: 
Coordination with Region-wide Economic Development: A portion of the region’s Implementation Grant funds has been used 
to secure the services of the California Central Valley Economic Development Corporation (CCVEDC), which is implementing 
regional strategies to assist the workforce system in expanding partnerships, enhancing industry engagement, and creating 
a structure for sharing information with business stakeholders.  
Improving the Capacity of Regional Leaders: The goal is for leadership teams from each board in the region to complete the 
CWA-sponsored Workforce Executive Bootcamp. Regionally and locally, management will be prepared to develop innovative 
strategies and lead workforce system partnerships.  

3939

http://valleybctc.org/?zone=/unionactive/view_article.cfm&HomeID=230766


DRAFT

15 

Coordination of Training Oversight: With leadership from FRWDB, the region has established an Eligible Training Provider 
List (ETPL) Council that is developing approaches to reducing duplication and promoting consistency in monitoring. The 
council also serves as a forum for sharing best practices. 
Promotion of Priority Sectors: Standardized tools and informational resources are being developed to promote careers in 
key industry sectors. The goal is for local boards and stakeholders to provide consistent information that can be locally 
customized, across the region.  
B. Progress on Regional Plan Goals: The 2017-2021 SJVAC Regional Plan enumerated goals in several areas. Based 
on these goals, the five foregoing priorities were identified. While the priorities have received significant attention, progress, 
some of which is substantial, has also been made in other goal areas. Following is an overview of regional activities related 
to these goals:  
Engagement with Economic Development and Economic Analysis: The above-described regional project with CCVEDC 
exemplifies the RPU’s commitment to maintaining strong partnerships with economic development and to utilizing economic 
and labor market data as a tool for both outreach to businesses and for providing services that meet the workforce needs of 
the Central Valley’s leading industries.  
Regional Sectors Pathway Programs and Credential Attainment: The region continues to work with businesses, industry 
associations and organized labor to develop and strengthen sector pathway programs and to guide job seekers to training,  
preparing them for opportunities in growth industries. The SlingShot grant was focused, in part, on developing industry-
responsive programs for the manufacturing and construction industries that result in the award of industry-valued credentials. 
System Accessibility and Inclusiveness: While SJVAC’s 4-year plan addresses the needs of job seekers with barriers to 
employment, including English language learners and individuals with disabilities, modifications to local and regional plans 
are strengthening the workforce system’s emphasis on priority populations identified in the 2018 State Plan modification.  
Administrative and Operational Coordination: Where the Central Valley Workforce Collaborative has served for years as a 
platform for local board Directors to communicate on projects and share ideas, other structures (e.g. the ETPL Council, the 
Central Valley Workforce-Corrections Coalition) are being developed to promote communication on specific areas of 
administration and service delivery.  
System Development and Collaboration with Partners: Each of the local boards reports progress on their partnerships 
working more collaboratively as part of a single workforce system, rather than in silos. Goals recently set in concert with local 
and regional plan updates and one-stop certification are further enhancing this collaboration.  
In two remaining areas (Tracking the System’s Training-Related Placements and Defining Job Quality), some progress has 
been made, but more work remains before the region will be ready to categorize these goals as poised for achievement. 
Updates will be provided in future reports concerning regional planning goals.  
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OneStop Operator Quarterly Report 
October 1, 2018 through December 31, 2018 

 
 
Two partnership meetings are held each month.  The first includes those programs that offer 

employment and training services to eligible clients.  The second, includes representatives from 

those programs that conduct outreach and provide services to the business community.  ProPath, 

Inc., (OneStop Operator) plans and facilitates these meetings. 

The following is a summary of actions by the local partnership on the elements included in the 
Phase I Memorandum of Understanding (MOU) and/or Hallmark of Excellence Continuous 
Improvement Plan (Plan). 
 
Capacity Building – Understanding and Coordination with Partner Programs 

Partners completed internal staff training.  The training sessions were held on October 30th, and 
December 12th. Using a standard template, partners provided an overview of their program, 
highlighting eligibility requirements, populations served, service strategies used, and funding 
sources.   An immediate result was the identification by staff of opportunities for greater 
cooperation and integration for the benefit of the clients served by the Center programs.   These 
training materials will be available to partner staff through a secure online platform and used to 
continue to enhance client referrals among partner programs.   
 
Going forward, these training sessions will be offered on a semi-annual basis.  Also, staff advisory 
workgroups will be formed to continuously evaluate program alignment and integration efforts, 
identify best practices among partners, and resolve barriers to these efforts.   
 
Recommendation:  Establish a historical baseline for referrals and evaluate changes during the 
quarters ending March 31, 2019, and June 30, 2019. The current referral system and tracking 
methodologies should be used to evaluate if integration is resulting in increased access to partner 
programs by the clients.   
 

Common Referral System 

A working group, comprised of staff involved with providing direct services to clients was 

established and convened two meetings (September 24th and October 10th).  The focus of the 

workgroup was to identify and clarify existing referral practices, evaluate their effectiveness, 

identify challenges, and determine the plausibility of the partnership migrating to a single system 

to manage client referrals.  The consensus of the group is the use of a single system in not feasible. 

This decision is based on the mandated use of specific reporting systems required by state or  
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OneStop Operator Report 

Continued, Page 2 

county funding agencies, each with its own unique array of information and client profiles.  

However, the members agree that the existing protocols and methods used to refer clients is 

working, in spite of these constraints, and relationships between case-managers is effective and 

includes follow-up to ensure clients are being served by the receiving agencies. 

Recommendation: Document the current practices being used to ensure continuity and 

consistency in this practice. The OneStop Operator will be responsible for this item.  

Web-Based Connectivity Among Partner Agencies 

With the goal of improving client access to services, partners continue to compile a list of web-

based services that are currently available.  In the interim, the partners agreed to prominently 

place the Madera Workforce Assistance Center logo on their website.  This will increase the 

visibility of the partnership’s services available to clients, eliminate the need to update partner 

contact information in multiple locations, and drive the clients to a single location to access 

partner programs.  
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Agenda Item 8.1 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: February 21, 2019 

Subject: Success Stories 

Information: 

Job seeking customers and a local business customer have been invited to share information about their 
experience working with our system, and how their participation contributed to positive results. 

Financing: 

Workforce Innovation and Opportunity Act 
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Customer Success Story 

We recently worked with a customer who had previously held a high level position in a financial 
institution.  This customer was involved in a situation in his previous employment that led to 
eventual incarceration.  The nature of the situation the customer was involved with made it 
impossible to return in any capacity to his former career.   

The customer came to MCWIC for services.  Initially, the customer came through orientation and 
eligibility before the court date and eventual sentencing.  Unfortunately, due to the length of the 
incarceration, the customer had to re-register for services after release.  The customer completed 
thorough labor market research and through due diligence determined that truck driving was the 
best solution to re-enter the job market. 

The customer (due in part to the nature of the offense) was required to find an organization that 
was willing to hire them and willing to provide a statement that indicated that they were willing 
to do so despite their background with the justice system.  In addition, the customer was required 
to acquire a letter from their Probation/Parole Officer indicating approval to travel out of 
county/state as part of the profession. 

The customer attended training for Truck Driving, completed the training early, and was hired 
and is currently driving trucks long haul and earning a living for themselves and their family. 

AGENDA ITEM 8.1
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Agenda Item 8.2 

 Consent  Action  Information 

To: 

From: 
Date: 

Subject: 

Workforce Development Board of Madera County  
Tracie Scott-Contreras, Executive Director 
December 20, 2018 
WDB Workshop 

Information: 

Input from the WDB is needed for strategizing how to utilize Board member relationships with their 
community affiliations to increase community and employer awareness of and participation in the workforce 
development system in Madera County.   

Financing: 

Workforce Innovation and Opportunity Act 
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A G E N D A 

January 24, 2019 
2:00 p.m. 

Meeting will be held at: 

Workforce Assistance Center 
Conference Room 

2037 W. Cleveland Avenue 
Madera, CA 93637 

(559) 662-4589 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and 
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate 
in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the Executive 
Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-
4589; CRS 711; Fax 559/673-1794. 

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce Investment 
Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. These documents are also available at 
the Workforce Assistance Center – office of the Executive Director. MCWIC is an equal Opportunity Employer/Program. Auxiliary aids 
and services are available upon request.  

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds 
vote required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction. The 
comment period will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker 
per subject matter. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) meeting 
minutes – December 6, 2018. 

7.0 Closed Session 

7.1 Request for Closed Session: Public Employee Appointment Pursuant to Government Code 54957 – Title 
of Position: MCWIC Executive Director 

AGENDA ITEM 8.3
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8.0 Action Items 

8.1 Consideration to accept and approve the audit report for the 2018 audited financial statements 
submitted by Moss Adams.  

8.2 Consideration of approval of the revised MCWIC organizational chart. 

8.3 Consideration of approval of the revised job description for the MCWIC Executive Director. 

8.4 Consideration of approval of the Executive Director employment agreement.  

8.5 Consideration of approval of the job description for the Special Project Manager. 

8.6 Consideration of approval of the revised job description and title for the Program Supervisor 
classification to Program Manager. 

8.7 Consideration of approval of the revised job description and title for the Fiscal Manager classification to 
Controller. 

8.8 Consideration of approval of the revised exempt salary schedule. 

8.9 Consideration of approval of the revised MCWIC employee handbook to include the removal of 
references to FMLA and revisions to the MCWIC 457 plan and its related sections of the employee 
handbook, which include revisions to opting-out requirements and revised vesting requirements. 

9.0 Information Items 

9.1 Workforce Development Board (WDB) of Madera County Update 

9.2 MCWIC Year-to-Date Financial Reports Update for the Period Ending November 30, 2018 

9.3 Program Update 

9.4 Grants/Projects Update 

9.5 Potential Partnership with Noble Credit Union 

9.6 Form 700 due April 1, 2019 

10.0 Written Communication 

11.0 Open Discussion/Reports/Information 

11.1 Board Members 

11.2 Staff 

12.0 Next Meeting 

February 28, 2019 

13.0 Adjournment 
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MINUTES 
December 6, 2018 

Convened at the Workforce Assistance Center - Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637 

(559) 662-4589 

PRESENT: Debi Bray, Gabriel Mejia (2:05), Lindsay Callahan, Mattie Mendez, Mike Farmer, Roger Leach, 
Zaven Kalebjian 

ABSENT: Bob Carlson, Robyn Smith 

GUEST: Brandi Moore 

OTHERS: Jessica Roche, Nicki Martin, Sarahi Cuellar, Tracie Scott-Contreras 

1.0 Call to Order 

Meeting called to order by Chair Debi Bray at 2:03 p.m. 
1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None. 

4.0 Introductions and Recognitions 

Roger Leach introduced Brandi Moore. Brandi is working as a program assistant within his church through 
their leadership program.  

5.0 Adoption of Board Agenda 

Roger Leach moved to adopt the agenda, seconded by Mike Farmer. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Roger Leach, Zaven Kalebjian 

6.0 Consent Calendar 

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) 
meeting minutes – October 25, 2018. 

Lindsay Callahan moved to approve, seconded by Mattie Mendez. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Roger Leach, Zaven 
Kalebjian 
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7.0 Closed Session 

7.1 Request for Closed Session: Public Employee Employment Pursuant to Government Code 54957 
– Title of Position: MCWIC Executive Director

Mattie Mendez moved to close open session and go into closed session at 2:06 p.m., seconded by 
Gabriel Mejia.  

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Roger Leach, Zaven 
Kalebjian 

a. Closed Session Report-out by MCWIC Chair
Open session reconvened at 2:42 p.m. Debi Bray reported that MCWIC recommends that Tracie
Scott-Contreras be appointed as the Executive Director to be effective January 1, 2019. The Ad Hoc
Committee consisting of Gabriel Mejia, Lindsay Callahan, and Mattie Mendez will work with Tracie
on an employment contract.

8.0 Action Items 

8.1 Consideration of approval of the compensation package for the MCWIC Executive Director. 

The current wages for the Interim Executive Director are $108,994. The current salary range for the 
Executive Director was posted at $101,000 to $115,000. It was recommended that the Executive 
Director’s salary start at $110,000 effective January 1, 2019.  

Mike Farmer moved to approve to be effective January 1, 2019, seconded by Roger Leach. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Roger Leach, Zaven 
Kalebjian 

8.2 Consideration of approval of the Request for Proposals (RFP) document, process and timeline 
for MCWIC Insurance Services. 

8.3 Consideration of approval of the Request for Proposals (RFP) document, process and timeline 
for MCWIC Legal Services. 

The 2 RFPs for items 8.2 and 8.3 were discussed together. Staff want to release 2 procurements. The 
insurance brokerage services would include MCWIC business insurance and health insurance. The 
MCWIC Board had previously recommended that a procurement for business insurance be let. The 
services for both procurements would be effective as of July 1, 2019. Both RFPs have the same 
deadlines. The Board expressed that it is important that legal services providers have a good 
understanding of the workforce system. Staff noted that the current legal services provider provides 
consultation services nationally and staff would send the RFP information to various areas in the region. 
The RFPs will go out as soon as they are approved.  

Gabriel moved to approve items 8.2 and 8.3, seconded by Roger Leach. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Roger Leach, Zaven 
Kalebjian 

8.4 Consideration of approval to obtain quotes for a new phone system per EDD WSD17-18 
Procurement of Equipment and Related Services directive and submit quotes to the State and 
the Board for final approval.  

The current phone system is no longer supported and is very outdated. It was purchased in the 90’s. 
Any services that are more than $5,000 would need State approval. Staff confirmed with EDD that putting 
out a request for quotes (RFQ) instead of a request for proposals (RFP) was acceptable in this case. 
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The phone system replacement is not budgeted but there are funds within the budget for the expense. 
The current system is not a network system. At this time, staff are contacting other agencies for names 
and recommendations for phone vendors and will consider leasing in order to maintain the most current 
system in place and so that the equipment does not become obsolete compared to purchasing. Staff will 
gather information on both a lease and purchase option. The State would need to be contacted if MCWIC 
purchases a new system.  

Mattie Mendez moved to approve, seconded by Mike Farmer. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Roger Leach, Zaven 
Kalebjian 

9.0 Information Items 

9.1 Workforce Development Board (WDB) of Madera County Update 

The WDB is scheduled to meet on December 20, 2018. Everything with the local plan modification is 
moving forward. A draft plan should be available in the coming days. Debi Bray and Mattie Mendez were 
appointed to the WDB. They are scheduled to attend their first meeting later this month.  

9.2 MCWIC Year-to-Date Financial Reports Update for the Period Ending October 31, 2018 

Currently, MCWIC is under expended for WIOA training by approximately 30%. These funds cannot be 
transferred and must be spent on participant trainings. The WDB is looking to procure training activities. 
Training funds must be expended by June 30, 2019 or a corrective action plan will need to be done. Any 
contracted trainings must provide credentials or licenses by an accredited institution and must be for in-
demand fields. Trainings also must not overlap existing training programs provided by partners. Staff will 
contact the Community College to see if any trainings can be done through the college. Staff and Board 
discussed contacting and partnering with the trades and apprenticeship programs. Staff will look into a 
Class A training so that participants don’t have to go outside of the county. At this time, staff is not aware 
of certification programs for facility maintenance but will check with the College for more information. 
Years ago, Workforce offered a custodian training that was very successful. Staff would need to look 
into wage outcomes for participants in order to make sure trainings will offer acceptable wages in the 
field. Mattie Mendez suggested that staff contact the Community College to discuss CDA certification. 
This certification works with a combination of units and hours of training and could possibly be used for 
home child care. Lindsay Callahan expressed concern that some current training programs are not full 
and not impacted and would like to ensure that it be addressed if possible. Staff stated that trainings 
such as CNA trainings are not impacted because the subject is not in high-demand. There are usually 
8-12 participants per class and the cap is 15. Most people want to train in LVN and those trainings tend 
to get impacted. Workforce also has participants in the Microsoft Certification class. At this time, there 
is not a Quickbooks training option but staff can look into it. These classes are offered through the 
Madera Adult School (MAS). Anyone can register to attend outside of the Workforce program. At this 
time, all Workforce participants must have a GED or high school diploma, fairly good academic 
assessment scores and/or commit to remediation in order to receive services. Generally speaking, if a 
Community College student qualifies for Workforce services, they tend to qualify for some fee and tuition 
waiver from the college. Workforce can provide assistance with books and other supportive services. 
Discussion held regarding the common area maintenance (CAM) fees. Previously, staff advised the 
Board that the fees were quickly reaching the budgeted amount and the fees would eventually reach an 
amount outside of the negotiated figures. The latest invoice brings the fees to approximately $6,000 over 
the budgeted cap for those fees. Staff will need to send a formal notice to the owner that MCWIC will 
not pay any fees above the negotiated amount. There were unexpected projects done to the complex 
such as the re-paving that brought the CAM fees to an unexpected amount.  

9.3 Program Update 

Funds from the WAF grant will be used to expand ELL Services. DEA funds will be used to work with 
the Community College for students with disabilities. Madera will participating on a regional grant for 
Veteran employment along with Merced, Stanislaus and Kings counties. Staff are looking into Go Biz’ 
community reinvestment program funding which goes towards job placement and mental health 
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services. There will be $10 million in grant funding available with $10 million for the following 5 years for 
community investment grants.  

9.4 Facilities Update 

Madera County Department of Social Services (DSS) has given informal notice that they will vacate 
most staff from the Center when the new County Campus is open. Staff are communicating with CVOC 
and Reading and Beyond about a possible move into the Center. Staff will contact Deborah Martinez, 
DSS Executive Director, for information on specific details about their move. EDD may also expand their 
area and staff in the Center. There is no new information about the parking.  

9.5 MCWIC Employee Handbook Update 

The attorney confirmed that MCWIC is not a public agency and so the references to FMLA can be 
removed from the employee handbook. References to CFRA must remain. The State considers MCWIC 
a private, non-profit entity. Staff will bring a finalized handbook for approval.  

10.0 Written Communication 

None. 

11.0 Open Discussion/Reports/Information 

11.1 Board Members 

• Roger Leach stated that he attended the regional workforce plan forum in November. He felt is was
a good event with lots of good resources and encouraged staff to continue doing those types of
events.

• Lindsay Callahan stated that she had the RSVP link to the Governor’s Town Hall meeting in Fresno
and would forward it to anyone interested.

11.2 Staff 

Tracie Scott-Contreras stated that the Workforce Board’s most recent podcast had 479 downloads. 
Tracie reported that MCWIC ELL grant staff were recognized at a State convening in Sacramento. 

12.0 Next Meeting 

January 24, 2019 

13.0 Adjournment 
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Agenda Item 8.4 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: February 21, 2019 

Subject: MCWIC Audited Financials Report 

Information: 

Per IRS and Federal OMB 2 CFR 200.501 audit requirements, the MCWIC as a non-profit and a recipient 
of federal grants in excess of $750,000, must undergo an annual single audit to ensure that the 
procurement, receipt, and payment for goods and services comply with the statutes, regulations, and the 
terms and conditions of the Federal awards.   

The audit was performed by Moss Adams, an independent auditor, and gave MCWIC an unmodified 
opinion, which is a clean opinion stating the financial statements are presented in accordance with 
applicable financial reporting requirements, nor were there any findings or material weaknesses identified. 

MCWIC has undergone six years of auditing by an independent auditor with no findings or material 
weaknesses and now qualifies as a “low-risk auditee”.  

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.5 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: February 21, 2019 

Subject: Program Update 

Information: 

The English Language Learner (ELL) Pilot Project ended as of December 31, 2018. Project goals were 
met and an unexpended balance of $36,048.66 has been de-obligated. 

The Disability Employment Accelerator (DEA) 3 Grant term has been extended to March 31, 2019. The 
budget has been fully expended. The additional time will allow participants to finish out training and work 
experience opportunities. 

The Department of Social Services (DSS) Assessments contract has been suspended due to the low 
number of referrals. 

Grant applications for the Workforce Development Board’s Accelerator 7.0, Disability Employment 
Accelerator 5, and VEAP are still pending award notification. 

• CCP/AB109:
Grant award: $48,630
Grant term: 7/1/2018 - 6/30/2019
Scope: Provide a 4 week workshop for In-Custody Pre-Release customers at Department of Corrections.
Also provide a 3 hour group Orientation and CalJOBS system registration workshop to Post-Release
individuals four times a month at the Center.
# of Participants to be Served: Open
# of Participants Enrolled: 23 referred, 2 enrolled Post Release,

 41 referred, 17 enrolled In Custody 

• Department of Social Services (DSS) – Transitional Job Training (TJT):
Grant award: $764,400
Grant term: 7/1/2018 – 6/30/2021
Scope: Provide TJT opportunities for DSS participants.
# of Participants to be Served: 90
# of Participants Enrolled: 32 
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• Department of Social Services (DSS) – Assessments
Grant award: $205,200 Annually
Grant term: 7/1/2017 – 6/30/2020
Scope: Provide WorkKeys assessments for DSS participants.
# of Assessments: Max 720 per year

• Department of Social Services (DSS) – Job Fair
Grant award: $22,898 Annually
Grant term: 7/1/2017 – 6/30/2020
Scope: Coordinate an annual Job Fair each spring.
# of Participants to be Served: Approximately 1,500 per event

• Disability Employment Accelerator (DEA) 3 Grant:
Grant award: $275,000
Grant term: 6/30/2017 – 3/31/2019
Scope: Increase work based learning opportunities for persons with disabilities (PWD) through paid work
experience, transitional job training, and/or one the job training. Also educate employers about hiring and
retaining PWD, including an HR hotline, a business newsletter, a customized job fair, and a mental health
workshop.
# of Participants to be Served: 31
# of Participants Enrolled: 76 

• Disability Employment Initiative (DEI) -Technical Assistance:
Grant award: $7,000
Grant term: 10/1/2016 – 4/1/2020
Scope: Provide technical assistance to new grantees of the DEI project. Travel and attend quarterly
meetings provided by State EDD.

• English Language Learner (ELL) Pilot Project:
Grant award: $463,953.34
Grant term: 7/1/2017 - 12/31/2018
Scope: Connect ELLs to the Center, increase enrollments among Title I and II programs, and make
referrals to appropriate resources, services, and training opportunities.
Funded Partners: Fresno Regional Workforce Development Board and the State Center Adult Education
Consortium 
# of Participants to be Served: 150 Fresno, 75 Madera 
# of Participants Enrolled:  105 Fresno, 85 Madera    

• Ticket-to-Work:
Scope: Provide employment and training support to SSI/SSDI beneficiaries.
Ticket Payments Received 7/2018 - 12/2018: $27,504
# of Tickets Assigned: 19 

• Workforce Accelerator 6.0 Grants:
Accelerating Reintegration and Improving Access for Ex-Offenders (ARIA)
Grant award: $150,000
Grant term: 2/1/2018 - 7/31/2019
Scope: Place an AJCC at the Department of Corrections. Career Specialist meets with participants at
both the Department of Corrections and Probation. Assist with the transition to the Center for training and
employment services.
Funded Partners: Madera County Department of Corrections & Madera County Probation
# of Participants to be Served: 75
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# of Participants enrolled: 56    
 
Virtual Placement and Employment Retention (VIPER) 
Grant award: $15,000 
Grant lead: Fresno Regional Workforce Development Board 
Grant term: 2/1/2018 - 7/31/2019 
Scope: Job ready and retention services for ex-offenders and long term unemployed using a mentoring 
platform called Mentored. 
Other Partners: Merced County Workforce Development Board and Kern County Workforce 
Development Board 
# of Participants to be Served: 10 Job Ready, 25 Retention 
# of Participants Enrolled: 14 Job Search/Placement, 0 Job Retention  
 
Comprehensive Literacy Activities Supporting Success (CLASS) 
Grant award:  $36,563 
Grant lead:  Office of Community and Economic Development, CSU, Fresno 
Grant term:  3/1/2018 – 8/31/2019 
Scope:  Offers digital and financial literacy programs via OCED/CSUF Parent University; financial 
capability orientations offered by MCWIC staff and individual financial coaching provided by OCED staff 
members.  Services are combined with ESL, ABE, and HiSET Preparation or other literacy activities.   
Other Partners:  Mission Economic Development Agency, San Francisco, CA 
Participants to be Served:  200 
# of Participants Enrolled: 43   

 
• Veteran’s Employment Assistance Project: 

Grant award: $17,521 
Grant lead: Stanislaus Alliance WorkNet 
Grant term: 4/1/2017 - 12/31/2018 
Scope: Recruitment, training, and employment services or veterans. 
Other Partners: Merced County Worknet 
# of Participants to be Served: 11 
# of Participants Enrolled:  18 enrolled   
 

• Wells Fargo Grant:  
Grant award: $20,000 
Grant term: 6/2018 until expended 
Scope: Support an open entry/open exit HiSET Class in partnership with the Department of Social 
Services and the Madera Adult School. 
# of Participants to be Served: Open 
# of Participants Enrolled:  148    

 
Financing: 

Workforce Innovation and Opportunity Act 
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Training Contract ‐
Other,  $26,223 

Skills Training (ITA), 
$80,005 

On‐The‐Job (OJT) 
Training,  $20,265 

Transitional Job Training 
(TJT),  $56,955 

Paid Work 
Experience,  $45,282 

Client Supportive 
Services,  $34,507 

Assessments, 
$1,137 

Direct Client Expenses as of 12/31/18
Total $264,374

         Training Contract ‐ Other          Skills Training (ITA)          On‐The‐Job (OJT) Training

         Transitional Job Training (TJT)          Paid Work Experience          Client Supportive Services

         Assessments
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Personnel Costs, 
$813,774 , 55%

General Operational Costs, 
$316,971 , 21%

Direct Client Costs, 
$353,296 , 24%

Total Operating Costs as of 12/31/18
Total $1,484,041

Personnel Costs General Operational Costs Direct Client Costs
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WIOA Adult WIOA Youth
WIOA

Dislocated
Worker

WIOA Rapid
Response

WIOA Rapid
Response

Layoff Aversion

MCDC
Realignment
Services ‐ Post

Release

MCDC
Realignment
Services‐ In
Custody

WIOA WP DEI WIOA ELL Nav
(term 12.31.18)

WIOA DEA III
(term 3.31.19)

WIOA WAF 6.0
ARIA Ex‐

Offendor Grant

Merced WIOA
Regional
Training &
Plannning

WIOA FRWDB
WAF 6.0 VIPER

Fresno WIOA
State Financial

Literacy

DSS
Assessment
Services
Contract

DSS Job Fair
Contract

DSS TJT
Contract

Wells Fargo ‐
Veterans Grant

Wells Fargo ‐
Single Female
Parent Grant

Funds Remaining $226,400 $356,342 $51,022 $87,267 $26,250 $25,041 $4,665 $1,829 $38,991 $0 $73,475 $(0) $(200) $20,095 $201,082 $22,448 $(29,356) $‐ $‐
Obligated Training $202,036 $175,246 $255,896 $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $89,163 $‐ $‐
Encumbrances $309,098 $63,180 $24,575 $740 $1,394 $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $32,952 $‐ $30

Expenditures $389,595 $231,170 $117,619 $72,617 $30,572 $4,404 $14,520 $1,332 $219,122 $115,728 $46,487 $625 $10,897 $17,938 $4,118 $450 $68,078 $551 $505

 $‐

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

 $800,000

 $900,000

 $1,000,000

 $1,100,000

 $1,200,000

FY 2018‐2019 WIOA Chart by Grant as of 12/31/18

Expenditures Encumbrances Obligated Training Funds RemainingNOTE:  ELL Grant termed 12.31.18 and in closeout process, due 2/20/19.
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Agenda Item 8.6 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: February 21, 2019 

Subject: Upcoming Grant Opportunities 

Information: 

Grant applications for the Workforce Development Board’s Accelerator 7.0, Disability Employment 
Accelerator 5, and VEAP are still pending award notification. 

Regional Prison to Employment (P2E) application was submitted for the regional on February 15.  If funded 
at the requested level, our area will receive approximately $360,000 to assist justice-involved and 
supervised populations with re-entry and reintegration into the workforce.  This will include new 
partnerships with the California Department of Corrections and Rehabilitation facilities in Chowchilla, and 
with the State Parole organization. 

Upcoming solicitations: 

• The State Board will be releasing an RFP for pilot projects that implement strategic co-enrollment
strategies.  We plan to submit a proposal focusing on strategic co-enrollment strategies to expand
on the work we began with the English Language Learner Navigator pilot project that concluded
December 31, 2019.

• The State Board will also be releasing an RFP for implementation of Assembly Bill 1111 – the
Breaking Barriers to Employment initiative which focuses on serving any of 14 specific target
populations with barriers to employment, to support their efforts to enter, participate in, and
complete broader workforce preparation, training, and education activities necessary to
successfully compete in the labor market.  We anticipate focusing on economically disadvantaged
individuals, and unskilled or under-skilled low-wage workers.

• The Board of State and Community Corrections has released a Request for Proposals for an Adult
Reentry Grant with funds for re-entry services and housing/rental assistance. California Non-Profit
Community Based Organizations are eligible to apply.  We are exploring options for partnering with
other community agencies and anticipate applying to provide the re-entry services and partnering
with another organization, if possible, who would provide the housing/rental assistance component
of the project.  This application is due March 25, 2019.

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.7 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: February 21, 2019 

Subject: WDB Chair and Vice Chair Elections 

Information: 

The two year term for the WDB Chair and Vice Chair, expires on July 18, 2019. In accordance with the By-
Laws, the position will be elected at the meeting held in the last quarter of the fiscal/program year. Staff 
anticipates bringing the elections to the Board for a vote on June 20, 2019. If the Board members prefer, 
nominations can be opened at the April 18 meeting for final vote in June. 

Financing: 

Workforce Innovation and Opportunity Act 

6467



Agenda Item 8.8 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Tracie Scott-Contreras, Executive Director 
Date: February 21, 2019 

Subject: Form 700 Due April 1, 2019 

Information: 

The Form 700, Statement of Economic Interests and required by the Fair Political Practices Commission 
of any persons who sit on a Board that provides oversight to any agency receiving public funds must be 
completed annually by April 1 of each year. The form is required if you are incoming member as well as 
every year thereafter.  Staff would be happy to provide an orientation and information and assistance if 
there are any questions or concerns about the completion of this form.  The form needs to be provided to 
Nicki Martin. 

Financing: 

Workforce Innovation and Opportunity Act 
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MADERA COUNTY PULSE 

“Manufacturing is more 

than just putting parts 

together. It’s coming up 

with ideas, testing princi-

ples and perfecting the 

engineering, as well as 

the final assembly.” 

- James Dyson 

Manufacturing Facts 
There are approximately 1.3 million people working 
manufacturing jobs in California.  

Total output for manufacturing was $300 billion in 
California for 2017. 

Manufacturing in California is the 4th largest sector 
for GDP value. 

Mexico is California's top export market. Shipments 
increased by 14% to $7.68 billion from $6.4 billion. 

Oakland-Hayward-Berkeley have added the most 
industrial jobs in California in the last decade.  

An In-depth  Analysis of Labor Markets  January, 2019 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Computer and Electronic Product
Manufacturing

Computer System Design

Telecommunications

Internet Service Provision

Computer and
Electronic Product

Manufacturing

Computer System
Design

Telecommunications
Internet Service

Provision

46% 33% 18% 3%

California High-Tech Manufacturing Sectors
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“Show Me The Money” 
Manufacturing is the 3rd biggest industry in Madera with 
an average annual salary of $43, 324. Only education 

and the health care sector employs more people. 

The State of 
Manufacturing 
in Madera 
 Madera is home to over 100 
manufacturing companies 
and 4,821 manufacturing em-
ployees. Constellation Wines  
is the biggest manufacturing 
employer in  Madera with 400 
employees.  

Industrial production  is pro-
jected to increase by 4.1 per-
cent  in 2017. From 2017-
2022, the growth rate will av-
erage 1.9 percent per year.  

46%

13%

13%

11%

7%
6%4%

Manufacturing Sectors With The Most Employees

Food/Beverage
Manufacturing

Other General Purpose
Machinery

Other Non-Metalic Mineral
Products

Converted Paper Products

Ruber Product Manufacturing

Fabricated Metals

10,177

8,770

4,821

3,807

2,785

2,694

2,038

1,977

$53,153 

$39,301 

$43,324 

$31,459 

$29,819 

$17,655 

$51,665 

$24,203 

Public Admin/Education

Health Care

Manufacturing

Retail

Agriculture

Food Service

Construction

Hospitality

Average Salary & Number of Employees

Avg. Salary Employees
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Importance of 
Manufacturing 
for the U.S. 
Economy 
Manufacturing is an 
essential part of any 
major developed 
country. In 2018, to-
tal GDP has topped  
$2.3 trillion dollars; 
making the U.S. the 
largest producing 
country in the world, 
followed by China.  

According to the Bu-
reau of Labor Statis-
tics, the U.S. has 
12.75 million manu-
facturing jobs.  It is 
very important for the 
existence of manu-
facturing jobs given 
the fact that it is the 
biggest sector that 
employs individuals 
without a degree.  

Manufacturing con-
tributes to the econo-
my in many ways  
such as creating the 
equipment to help 
build a strong infra-
structure, reducing 
greenhouse emis-
sions and lowering 
the nation’s reliance 
on fossil fuels.   

In the month of October, the U.S. added an 
additional 14,000 jobs.  
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8.6% Of The Workforce Is In Manufacturing 
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Contact Us  

Give us a call for more in-
formation about our ser-
vices .  

Workforce Development 
Board of Madera County 
2037 W. Cleveland Ave 
Madera, CA 93637  

(559) 662-4500  

Visit us on the web at-
www.maderaworkforce.org  

Follow us on 

https://www.facebook.com/
WorkforceDevelopmentBoard 

 

https://www.linkedin.com/
company/18944748 

Business Resources & Services 
 

Hiring Incentives  

OJT— The On-The-Job  training program enables businesses to hire new 
employees and receive a reimbursement to offset a portion of the training 
costs during the training period.  

TJT— Transitional Job Training program is a subsidized work-based train-
ing activity that takes place at a worksite for a limited period of time. 

Tax Credits—Work Opportunity Tax Credit is available for employers who 
hire individuals who are members of federally designated groups. 

PWEX— The Paid Work Experience is a temporary work placement activi-
ty in a public, private or non-profit organization. PWEX provides individu-
als with an opportunity to gain on-the-job knowledge, experience and 
technical skills, while earning a minimum wage.  

Developing a Quality Workforce 

Our Mission 

To empower and develop a highly-skilled workforce by providing specialized support 
and resources to our customers, partners, and employers, ensuring economic     

prosperity. 

The employment date referenced in this newsletter is provided by the Employment Development  Department of California. 

Dunn & Bradstreet. All Rights Reserved 

Bureau of Labor  Statistics 

National Association of Manufacturers 

California’s Manufacturing Network 

Trading Economics 

Economic Policy Institute 
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Join us for the 25th Annual Camarena Health 

Thursday, April 11th 2019 

11 a.m. - 12:45 p.m. 

Veterans Memorial Hall 
2026 N. Granada Drive, Madera 

Your support will help Camarena Health's Scholarship Program 
continue to provide scholarships to local student's pursing higher 
education to attain a career in healthcare. 

LUNCH 
PLATES 

Tri Tip or 
Vegetarian Lasagna 

Dine in with our local celebrity servers and you will be entered 
to win a gift card every half hour. Or Pickup is available. 

Over $2,000 in prizes will be raffled off. Raffle tickets 
available for purchase. $1 per ticket or $10 for 12 tickets. 

~ Camarena Health 
~~ Scholarship Program 73
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February 21, 2019

TO: Interested Parties
FROM: ALG Research
RE: Poll Finds Overwhelming Support for More Funding for Skills Training

On behalf of the National Skills Coalition, ALG conducted a nationwide online survey of 1000 likely
2020 general election voters, January 22-27, 2019. The purpose of this memo is to review the key
findings from the survey.  

Key Findings

• Voters overwhelmingly support increasing investment in skills training. More than nine-
out-of-ten voters (93%) support increasing investment in skills and technical training, with a
majority of voters strongly supporting more investment.

• Increasing investment in skills training was the most popular of eight economic
proposals tested. At 93% support, increasing investment in skills training was more popular
than other popular economic policy proposals such as cutting taxes for the middle class (88%),
providing Medicare to all Americans (71%), raising the minimum wage to $15 (66%) and free
tuition for four-year public colleges (60%). More investment in skills training was the most
popular proposal among Independents (93%) as well.
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• Support remains extremely high even when investment is framed as “government 
funding.” Noting that increased funding for skills training would come from the government 
does little to dampen support, with 85% of voters continuing to back it. This sentiment extends 
across party lines, with 90% of Democrats, 82% of Independents and 80% of Republicans in 
support.   

• African American voters are especially supportive. Ninety percent of African American 
voters support more government funding for skills training, but support is very high among white 
voters (85%) and Latino voters as well (81%).  

• Supporting more investment in skills training helps candidates of both parties. By a 50-
point margin (59% more likely / 9% less likely), voters say they are more likely to support a 
candidate who supports increasing government funding for skills training. This positive impact 
extends across the political spectrum.  

• There is strong, bipartisan support for a range of proposals related to skills training. At 
least 80% of voters support each of the eight skills training proposals tested in the poll. These 
proposals include providing tax incentives for employers who invest in skills training (90%), 
making federal financial aid to anyone seeking skills training (86%), and making it easier for 
those on government assistance to get skills training (85%). All eight proposals tested enjoyed 
broad support across party lines.  

Support for Skills Training Proposals  
% Support 

 All  Dem Ind Rep 
Create closer links between community colleges and 
businesses to help community colleges train people for the jobs 
businesses are hiring for. 

92 92 92 91 

Provide tax incentives to employers who invest in skills training 
for their workers. 90 92 85 90 

Help laid off workers find new jobs by providing skills retraining 
at no cost to any worker who loses their job due to automation. 89 94 93 82 

Increase government funding in technical education and 
apprenticeships for high school students and young adults. 88 93 88 82 

Make federal financial aid available to anyone seeking skills 
training, not just those seeking college degrees. 86 91 90 79 

Invest in skills training programs at the same level that we 
invest in college. 86 90 88 81 

Make it easier for people who receive government assistance 
like welfare or food stamps to get skills training, so they can find 
a family supporting job. 

85 93 87 76 

Increase government funding for support services to help 
people finish skills training programs, such as for career 
counseling, childcare and transportation assistance. 

81 92 76 69 
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