
A G E N D A 

August 17, 2017 
3:00 p.m. 

Meeting will be held at: 

Madera County Workforce Assistance Center 
Executive Conference Room 
2037 W. Cleveland Avenue 

Madera, CA 93637 
(559) 662-4589 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans 
with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the 
Workforce Development Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment 
Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; Fax 559/673-1794. 

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce Development Board Executive 
Committee IS present, an Executive Committee board meeting will be conducted in place of the Workforce Development Board. 

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at 
http://www.maderaworkforce.org/?page_id=724.  These documents are also available at the Madera County Workforce Assistance Center – office of the 
Executive Director. 

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction. The comment period 
will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker per subject matter. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the Workforce Development Board (WDB) of Madera County meeting 
minutes for July 18, 2017. 

7.0 Action Items 

7.1 Consideration of approval of the re-appointment of Nichole Mosqueda for an additional 3 year term – 
10/21/17 to 10/21/20. 

7.2 Consideration of approval of the re-appointment of Chuck Riojas for an additional 3 year term – 
12/6/17 to 12/6/20. 
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7.3 Consideration of approving the nomination and application of Exchille Mendoza, Sales Manager – 
SpringHill Suites, to the WDB. 

7.4 Consideration of approval of the revised WDB bylaws to include possible changes to the Executive 
Committee representation. 

7.5 Consideration of approval of the revised Nondiscrimination and Equal Opportunity policy to align with 
the State Directive WSD17-01. 

7.6 Consideration of approval to add Madera Adult School’s Occupational Skills training in Certified Nurse 
Assistant (CNA), Microsoft Office Specialist and Security Guard to the Eligible Training Provider List 
(ETPL).  

8.0 Information Items 

8.1 MCWIC Update 

8.2 Financial and Program Activity Update 

8.3 Grants/Projects Update 

8.4 Facilities Update 

8.5 WDB Dashboard 

8.6 One Stop Operator Update 

8.7 America’s Job Center of California (AJCC) Certification Update 

8.8 MOU Phase II Update 

8.9 Strategic Regional and Local Workforce Development Plans Update 

8.10 Young Adult Program Update 

8.11 Title II Adult Education and Family Literacy Act (AEFLA) Plan Review 

8.12 Future WDB Initiatives 

8.13 WDB Business Newsletter 

8.14 WDB and Workforce Assistance Center Website and Logo Redesign 

8.15 Wells Fargo Grant Check Presentation – August 23, 2017, 2:00 p.m. 

8.16 WDB 2017-18 Meeting Calendar 

9.0 Written Communication 

10.0 Open Discussion/Reports/Information 

10.1 Committee Members 

10.2 Staff 

11.0 Next Meeting 

October 19, 2017 

12.0 Adjournment 
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MINUTES 
SPECIAL MEETING 

July 18, 2017 
Convened at Madera County Workforce Assistance Center - Conference Room 

2037 W. Cleveland Avenue, Madera, CA 93638 
(559) 662-4589 

PRESENT: Michelle Brunetti, Brett Frazier, Mike Fursman, Pat Gordon, Laura Gutile, Bobby Kahn, Wendy 
Lomeli, Mike Lopez, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter, Elizabeth 
Wisener 

ABSENT: Bridget Carpenter, Jorge DeNava, Gabriel Gil, Claudia Habib, David Hernandez, Terry Nichols, 
Robert Poythress, Les Taylor, Kimberly Thomas, Cindy Vail, Ruben Zarate 

GUEST: 
OTHERS: Elaine Craig, Tracie Scott-Contreras, Gail, Lopez, Jessica Roche, Maiknue Vang, Nicki Martin, 

Sophia Aguilar 

1.0 Call to Order 

Meeting called to order by Workforce Development Board (WDB) Chair, Pat Gordon, at 4:44 p.m. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None. 

4.0 Introductions and Recognitions 

Round table introductions were done by everyone in attendance. Pat Gordon was recognized with a 
certificate of Appreciation for his work as the WDB chair. 

5.0 Adoption of Board Agenda 

Brett moved to adopt the agenda, seconded by Bobby Kahn. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Pat Gordon, Laura Gutile, Bobby Kahn, Wendy Lomeli, 
Mike Lopez, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter, Elizabeth Wisener 

6.0 Consent Calendar 

6.1 Consideration of the ratification of the Workforce Development Board (WDB) meeting minutes – 
February 16, 2017.  

6.2 Consideration of the ratification of the WDB Executive Committee meeting minutes – May 9, 
2017. 

6.3 Consideration of the ratification of the nomination of Wendy Lomeli, Employment Development 
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Department, to the WDB. 

6.4 Consideration of the ratification of the resignation of Carey Wilson, SEIU 1000, from the WDB. 

6.5 Consideration of the ratification of the resignation of Jim Rodriguez, Kings View, from the WDB. 

6.6 Consideration of the ratification of the resignation of Kelly Woodard, Madera County 
Department of Social Services, from the WDB. 

6.7 Consideration of the ratification of the transfer of funds from the dislocated worker funding 
stream to the adult funding stream in the amount of $150,000. 

Agenda items 6.1, 6.2, 6.3, 6.4, 6.5, 6.6 and 6.7 were discussed as a group. Items 6.1 to 6.6 are 
routine resignations and meeting minutes. The dislocated worker fund transfer is routine and allowed 
by the State. This is the second transfer and was previously approved by the Executive Committee. 

Bobby Kahn moved to approve items 6.1 to 6.7, seconded by Chuck Riojas. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Pat Gordon, Laura Gutile, Bobby Kahn, Wendy 
Lomeli, Mike Lopez, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter, Elizabeth 
Wisener 

7.0 Action Items 

7.1 Consideration of the approval of the re-appointment of Gabriel Gil, PG&E, to the WDB for an 
additional 3 year term. 

7.2 Consideration of approval of the resignation of Bridget Carpenter, SpringHill Suites Madera, 
from the WDB. 

7.3 Consideration of approval of the resignation of Pat Gordon, Private Sector, from the WDB. 

7.4 Consideration of approval of the application of Deborah Martinez, Madera County Department 
of Social Services, to the WDB. 

Agenda items 7.1, 7.2, 7.3 and 7.4 were taken as a group. Pat Gordon is resigning as he no longer 
works in the Private Sector within Madera County and so no longer qualifies for the WDB of Madera 
County..  

Brett Frazier moved to approve agenda items 7.1 to 7.4, seconded by Bobby Kahn. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Pat Gordon, Laura Gutile, Bobby Kahn, Wendy 
Lomeli, Mike Lopez, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter, Elizabeth 
Wisener 

7.5 Consideration of the approval of the WDB 2017-2020 local area plan and authorization to have 
the WDB Chair sign the plan and forward to the Madera County Board of Supervisors for 
approval.  

The Plans need to be approved by the WDB and forwarded to the Board of Supervisors for signature. 
Once signed, the Plans will be forwarded to the State for final submission.  

Brett Frazier moved to approve, seconded by Mike Fursman. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Pat Gordon, Laura Gutile, Bobby Kahn, Wendy 
Lomeli, Mike Lopez, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter, Elizabeth 
Wisener 
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7.6 Consideration of the approval of the Phase II MOU. 

The MOU process was in 2 parts – Phase I focused on the services and Phase II focuses on the 
financial information for services provided in the Center by Partner agencies. Staff have gotten most of 
the partner information and signatures for the Phase II MOUs and will submit to the Board of 
Supervisors for approval.  

Brett Frazier moved to approve, seconded by Nichole Mosqueda. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Pat Gordon, Laura Gutile, Bobby Kahn, Wendy 
Lomeli, Mike Lopez, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter, Elizabeth 
Wisener 

7.7 Consideration of the appointment of an America’s Job Center of California (AJCC) Certification 
Committee. 

Per state requirements, Workforce staff are not allowed to participate in the certification process for the 
AJCC. The process must be Board driven. This committee will meet to go over the process and 
compile all the necessary documents in order to certify the AJCC. Laura Gutile, Michelle Brunetti and 
Elizabeth Wisener volunteered to be on the Committee.  

Bobby Kahn moved to appoint Laura Gutile, Michelle Brunetti and Elizabeth Wisener to the AJCC 
Certification Committee, seconded by Brett Frazier.  

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Pat Gordon, Laura Gutile, Bobby Kahn, Wendy 
Lomeli, Mike Lopez, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter, Elizabeth 
Wisener 

7.8 Consideration of approval of the 2017-18 program budget. 

Brett Frazier moved to approve the program budget as presented, seconded by Bobby Kahn. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Pat Gordon, Laura Gutile, Bobby Kahn, Wendy 
Lomeli, Mike Lopez, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter, Elizabeth 
Wisener 

7.9 WDB Chair Elections 

Brett Frazier volunteered to be the WDB Chair. 

Mike Fursman moved to approve Brett Frazier as the WDB Chair, seconded by Chuck Riojas. 

Vote: Approved – unanimous 

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Pat Gordon, Laura Gutile, Bobby Kahn, Wendy 
Lomeli, Mike Lopez, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter, Elizabeth 
Wisener 

7.10 WDB Vice Chair Elections 

Staff suggested that Les Taylor could be the WDB Vice Chair and they could call him personally to see 
if he is able to act as the Vice Chair on the WDB. Nichole Mosqueda agreed to accept the Vice Chair 
nomination if Les is unable to accept.  

Brett Frazier moved to have staff contact Les Taylor to accept the Vice Chair nomination or accept 
Nichole Mosqueda’s nomination if Les is not able, seconded by Mike Fursman.  

Vote: Approved – unanimous 
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Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Pat Gordon, Laura Gutile, Bobby Kahn, Wendy 
Lomeli, Mike Lopez, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter, Elizabeth 
Wisener 

8.0 Information Items 

9.0 Written Communication 

10.0 Open Discussion/Reports/Information 

10.1 Committee Members 

10.2 Staff 

11.0 Next Meeting 

August 17, 2017 

12.0 Adjournment 

Chuck Riojas moved to adjourn the meeting, seconded by Bobby Kahn. 

Meeting adjourned at 4:55 p.m. 
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Director Nomination 

To: The Madera County Workforce Investment Board 

From: The Madera District Chamber of Commerce 

The Madera District Chamber of Commerce proudly submits the name of Exchille Mendoza, to the 
Madera County Board of Supervisors for nomination to the Workforce Development Board of Madera 
County.  

President/CEO August 17, 2017 
Signature Title Date 

AGENDA ITEM 7.3
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Workforce Development Board of Madera County 

By-Laws 

Article I:  Organization 

Section 1.01:  Name.  The name of this organization shall be the Workforce 
Development Board of Madera County. (Hereinafter referred to as the WDB.) 
Section 1.02:  Principal Office.  The principal office for the transaction of 
business is located at 2037 W. Cleveland Avenue, Madera, CA, 93637.  This Board 
may also have offices at such other places as Directors may determine.   

Section 1.03:  Authority.  The Workforce Development Board of Madera County 
(WDB), is established in accordance with Title 1, Subtitle A, Chapter 2, Section 
107 of the Federal Workforce Innovation and Opportunity Act (Public Law 113-128, 
July 2014), and in accordance with Division 7 of the California Unemployment 
Insurance Code (CUIC), and in accordance with any and all associated enabling 
legislation, regulations, and/or executive orders. 

Article II:  Purpose  

Section 2.01: Purpose.  The WDB shall be organized to serve as the Local WDB 
as established by Title I, Subtitle A, Chapter 2, Section 107 of the Workforce 
Innovation and Opportunity Act (WIOA) and shall function in accordance with the 
provisions of the Act and any and all associated enabling legislation, regulations, 
and/or executive orders, to carry out the primary purposes of the WDB which are 
as follows (Title 20 Code of Federal Regulations, Part 679, Subpart C, Section 
679.300): 

a) Serve as a strategic leader and convener of local workforce
development system stakeholders to develop policies and
investments that support workforce system strategies to support
local and regional economies, including the development of effective
approaches such as local and regional sector partnerships and
career pathways and high quality, customer centered service
delivery approaches.

b) Provide strategic and operational oversight in collaboration with the
required and additional partners and workforce stakeholders to help
develop a comprehensive and high-quality workforce development
system in the local area and larger planning region.

Deleted: 441 E. Yosemite Avenue, Madera, CA 93638
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By-Laws

2 08/17/2017 

Deleted: 12/17/2015

c) Assist in the achievement of the State’s strategic and operational
Vision and goals as outlined in the Unified or Combined State Plan.

d) Maximize and continue to improve the quality of services, customer
satisfaction, and effectiveness of the services provided.

Article III:  Responsibilities 

Section 3.01:  Responsibilities.  As a partner with Madera County Board of 
Supervisors in the implementation of the workforce development system in Madera 
County, the WDB shall assume the following responsibilities: 

a) Enter into an agreement with the Madera County Board of
Supervisors establishing the respective roles and responsibilities of
the Board and the Local WDB, for implementation of the WIOA at the
local level.

b) Develop and submit, in conjunction with the Madera County Board
of Supervisors, the 4-year local plan for the local workforce
development area, as required by Section 108 of the WIOA and
collaborate with other local areas in the planning region designated
by the State of California to submit the local plan as part of the
regional plan (20 CFR 679.370(b)).

c) Conduct workforce research and regional labor market analysis,
including:

 Analyses and regular updates of economic conditions,
needed knowledge and skills, workforce and workforce
development activities including an analysis of the strengths
and weaknesses of such services to address the identified
education and skill needs of the workforce and the
employment needs of employers;

 Assistance to the Governor in developing the statewide
workforce and labor market information system under the
Wagner-Peyser Act for the region; and

 Other research, data collection, and analysis related to the
workforce needs of the regional economy as the board, after
receiving input from a wide array of stakeholders, determines
to be necessary to carry out its functions (20 CFR 679.370(c)).

d) Convene, through the local board and standing committees,
workforce development system stakeholders to assist in the
development of the local plan under Section 108 of the WIOA and in

Deleted: a)
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By-Laws
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identifying non-Federal expertise and resources to leverage support 
for workforce development activities (20 CFR 679.370(d)). 

e) Lead efforts to engage with a diverse range of employers and other
entities in the region to promote business representation on the local
board, develop effective linkages with employers to support
employer utilization and support of the local workforce development
system and activities, and ensure that workforce investment
activities meet the needs of employers and support economic growth
in the region by enhancing communication, coordination and
collaboration among employers, economic development and
services providers (20 CFR 679.370(e)) .

f) Lead efforts, in collaboration with secondary and post-secondary
education program representatives, to develop and implement
career pathways within the local area by aligning the employment,
training, education, and supportive services needed by adult and
youth, particularly those with barriers to employment (20 CFR
679.370(f)).

g) Identify and promote proven and promising strategies and initiatives
for meeting the needs of employers, workers, and job seekers, and
identify and disseminate information about such practices used in
other areas for meeting such needs (20 CFR 679.370(g)).

h) Use technology to maximize the accessibility and effectiveness of
the local workforce development system for employers, workers, and
job seekers by facilitating connections among the information
systems of the one-stop partners, facilitating access to services
including in rural areas, identifying strategies for better meeting the
needs of individuals with barriers to employment, and leveraging
resources and capacity within the local system (20 CFR 679.370(h)).

i) Conduct oversight of Adult, Dislocated Worker, and Youth services
and of the entire one-stop delivery system in the local area (20 CFR
679.370(i)(1)).

j) Ensure the appropriate use and management of the funds provided
under WIOA Subtitle B for the youth, adult, and dislocated worker
activities and one-stop delivery system in the local area, and ensure
that these investments maximize the performance outcomes under
WIOA Section 108 (20 CFR 679.370(i)(2-3)).

k) Negotiate and reach agreement on local performance measures with
the chief local elected official and the Governor (20 CFR 679.370(j)).
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l) Select providers for youth services, training services, career 
services, and the one-stop operator; terminate such providers in 
accordance with 2 CFR 200, if appropriate (20 CFR 679.370(l)). 

 
m) Work with the State in accordance with WIOA Section 107(d)(10(E) 

to ensure that there are sufficient numbers and types of providers of 
career and training services serving the local area and providing the 
services in a manner that maximizes consumer choice, as well as 
providing opportunities that lead to competitive integrated 
employment for individuals with disabilities (20 CRF 679.370(m)). 

 
n) Coordinate activities with education and training providers in the 

local area, including reviewing applications to provide adult 
education and literacy activities under Title II to determine whether 
such applications are consistent with the local plan, making 
recommendations to the eligible agency to promote alignment with 
such plan, and replicating and implementing cooperative 
agreements to enhance the provision of services to individuals with 
disabilities and other individuals (20 CFR 679.370(n)). 

 
o) Develop a budget for the activities of the Local Board, with the 

approval of the chief elected official and consistent with the local plan 
and the duties of the Local Board (20 CFR 679.370(o)). 

 
p) Assess, on an annual basis, the physical and programmatic 

accessibility of all one-stop centers in the local area in accordance 
with WIOA Section 188 and applicable provisions of the Americans 
with Disabilities Act of 1990 (20 CFR 679.370(p)). 

 
q) Certify one-stop centers in the local area in accordance with 20 CFR 

678.800 (20 CFR 679.370(q)). 
 
Article V:  Directors          
 
Section 5.01:  Directors.  The representatives of this body shall be known as 
Directors and shall serve collectively as the WDB.  
 
Article VI:  Board of Directors         
 
Section 6.01:  Powers.  The business and affairs shall be managed by the WDB, 
which may exercise all powers and do all such lawful acts as are not prohibited by 
statute, the By-Laws, or directed or required to be exercised or done by others. 
 
Section 6.02:  Duties.  It shall be the duty of the Directors to: 
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By-Laws
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a) Duties Imposed by Law, or By-Laws.  Perform any and all duties
imposed on them collectively or individually by law, or by these By-
Laws.

b) Oversight: Provide oversight of the Executive Director, WDB to
ensure that the responsibilities are properly carried out.

c) Meetings.  Meet at such times, and for such purposes, as are
specified by these By-Laws.

Section 6.03:  Composition of the WDB. 

a) Number of Board of Directors: The WDB shall be comprised of
members as required by current enabling legislation.

b) Qualifications.  Qualifications for Directors shall be determined in
accordance with the provisions of Title I, Chapter 2, Section 107(b)
of the WIOA.

Section 6.04:  Appointment.  The governing board shall be appointed by the 
Madera County Board of Supervisors.  All newly appointed Directors shall attend 
a mandatory Orientation with the Executive Director which will be scheduled at a 
mutually agreed upon time following appointment. 

Section 6.05:  Term of Appointment.  The term of Directors shall be for three 
years.   
The exception to term appointments shall be the Madera County Board of 
Supervisor Member.  

If a Director is appointed to fill a vacancy created by a Director leaving the WDB 
prior to the normal expiration of his or her term, the term of such successor Director 
shall be three years from the date of appointment. 

There shall be no limitation on the number of terms any individual may serve on 
the WDB.  

Section 6.06:  Vacancies.  Vacancies on the WDB shall exist when one or more 
of the following situations occur: 

a) A Director’s  fixed term of appointment expires;

b) A Director’s  official resignation is accepted by the Local WDB;

c) A Director dies;

d) A Director is removed for cause in accordance with the Local WDB,
By-Laws; or

Deleted: All Directors on the Local WDB shall be active 
in their job or profession at the time of appointment or 
reappointment.
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e) A new, duly-approved membership slot is established.

The procedure for filling vacancies on the WDB shall be as follows: 

a) Directors Representing Business. The WDB shall solicit nominations
from chambers of commerce and other general-purpose business
organizations for vacancies occurring among the positions on the
WDB representing private business.  All qualified nominations shall
be submitted by the Local WDB to the Board of  Supervisors,
which  shall make appointments  to the WDB in accordance with the
terms  and conditions set forth in these By-Laws.

b) Other Directors. The WDB shall solicit nominations from public and
private educational organizations, organized labor, rehabilitation
agencies, community-based organizations, economic development
agencies as appropriate for vacancies occurring among the positions
on the WDB representing these constituencies.  All qualified
nominations shall be submitted by the Local WDB, to the Board of
Supervisors, which shall make appointments to the WDB in
accordance with the terms and conditions set forth in these By-Laws.

c) Process.  All nominations and reappointments will be reviewed by
the Executive Committee or the WDB for compliance with the By-
Laws, and WIOA prior to submission to the Board of Supervisors for
appointment.

Section 6.07:  Termination.  A Director’s appointment may be terminated by 
resignation, death, legal incapacity or removal due to conduct detrimental to the 
interest of the WDB or failure to attend seventy-five percent (75%) of the regularly 
scheduled meetings. 

Section 6.08:  Removal of Directors.  Any Director may be removed from the 
WDB when the WDB itself determines that such removal is called for on the basis 
of the conditions referenced in the preceding section.  To accomplish such removal 
requires that the Board comply with the following procedures: 

a) The Director in question shall be given notice not less than fourteen
(14) days prior to any impending action.  This notice shall be:

1) in writing detailing the time and place of the meeting where
such action will be taken; and,

2) sent to the Director in question by certified mail.

b) The Director in question shall be given reasonable opportunity to
speak before the WDB; however,
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 failure to appear before the Board shall not be an impediment to    the 

removal action. 
 
c) A Director may be removed by a majority vote of a quorum of the 

WDB. 
 

Section 6.09: Compensation. Directors shall serve without compensation. 
 

Section 6.10:  Non-liability of Directors Members.  The Directors shall not be 
personally liable for the debts, liabilities, or other obligations incurred while 
performing their duties. 

 
Article VII:  Officers          

 
Section 7.01:  Officers.  The officers shall consist of a Chairperson, Vice-
Chairperson, and such other officers as the Board may appoint.  The Chairperson 
and Vice Chairperson shall be from the private sector business category. 

 
Section 7.02:  Selection Process and Term of Office.    The positions of 
Chairperson and Vice Chairperson will be for the term of two years and will be 
elected at the meeting held in the last quarter of the fiscal/program year.  If for any 
reason the full two year term cannot be served, an election will be held. 

 
Section 7.03:  Removal and Resignation.  Any officer may be removed from their 
office either with or without cause by a consenting vote equal to two-thirds of the 
total number of Directors then serving on the Board.  Any officer may resign at any 
time for any reason by giving written notice to the Chairperson or designee. Such 
resignation shall be effective as indicated in the Director’s letter of resignation and 
upon acceptance by the WDB. 

 
Section 7.04:  Vacancy.  A vacancy in any office shall be filled in a timely manner 
following such vacancy. 

 
Section 7.05:  Duties of the Chairperson.  The Chairperson of the WDB shall be 
the Executive Officer who shall preside at all meetings of   the WDB, and shall see 
that all of the orders and resolutions of the WDB are carried into effect.  The 
Chairperson may participate as an ex-officio member of all      committees.  The   
Chairperson   shall have any other powers and duties as may be prescribed from 
time to time by the WDB. 

 
Section 7.06:  Duties of the Vice-Chairperson.  The Vice-Chairperson of the 
WDB shall perform the duties and exercise the powers of the Chairperson in the 
absence of the Chairperson.  The Vice-Chairperson shall also have any other 
powers and duties as the WDB shall prescribe. 

 
Article VIII:  Committees          
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Section 8.01:  Committees.  The WDB may designate committees as may be 
determined necessary to conduct the business and affairs of the WDB.  Standing 
committees will be the Executive Committee. The WDB may designate Ad Hoc 
Committees as may be determined necessary to conduct the business and affairs 
of the WDB.  Membership of such committees may, unless otherwise prescribed 
in these By-Laws, be comprised of Directors and any other individuals the WDB 
may appoint. 

Section 8.02:  Executive Committee.  The Executive Committee shall consist of 
the WDB Chairperson, WDB Vice-Chairperson, immediate past WDB 
Chairperson, when possible, , Board of Supervisor Member, at least two additional 
private sector members, and at least one member who is not currently a Director 
serving on the WDB. 

The Executive Committee may meet at stated times or upon notice to all of its 
members.  The WDB has delegated to this Committee the authority to exercise all 
powers of the WDB, excepting the power to amend these By-Laws, while the WDB 
is not in session.  All business transacted by such Committee must be submitted 
to and ratified by the WDB at its next regular meeting or at a special meeting called 
for that purpose.  Vacancies on the Executive Committee shall be filled by the WDB 
at a regular meeting or at a special meeting called for that purpose. 

Article IX:  Meetings of the Board 

Section 9.01:  Place.  The meetings of the Board shall be held at 2037 W. 
Cleveland Avenue, Madera or at such other place or places within the County of 
Madera as may be designated from time to time by the WDB and/or the 
Chairperson of the Board. 

Section 9.02:  Regular Meetings.  Regular meetings of the Board shall be held 
no less than once per quarter. 

Section 9.03:  Annual Meeting.  At the Board’s discretion, an annual meeting 
retreat may be held to review goals and objectives, policies, By-Laws and any 
other items deemed appropriate and necessary. 

Section 9.04:  Special or Emergency Meetings.  Special or emergency meetings 
of the Board may be called at any time by the Chairperson or Executive Committee 
or upon written request by a majority of the Directors.  

Section 9.05:  Committee Meetings.  All Board members shall receive notice of 
committee meetings and may attend and participate in all committee meetings. 

Deleted: Director of DSS
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Section 9.06:  Notice of Meetings.  Written or printed notice of the time and place 
of each meeting of the WDB shall be given to each member of the Board, and to 
each person or organization which has requested in writing notice of such meeting. 

Section 9.07:  Contents of Notice.  Notice of meetings of the Board shall specify 
the place, the day and the hour of the meeting and shall be accompanied by an 
agenda of the business to be transacted. 

Section 9.08:  Quorum.  A quorum shall consist of a majority of the filled positions 
of the duly appointed Directors.  Transactions of any meeting of the WDB, however 
called and noticed and when held, shall be valid if a quorum is present. In the event 
of a lack of quorum of the WDB Members, a meeting of the Executive Committee 
can be called if there is a quorum of the Executive Committee present.  This will 
be properly noticed on the WDB Agenda. 

Section 9.09:  Voting.  Each Director shall be entitled to one (1) vote and shall 
have the privilege of participating fully in the voting procedure, except when a 
Director’s vote would have a direct bearing on services to be provided by, or would 
financially benefit that Director or any organization represented by that Director, 
thus creating the potential of conflict of interest.  In such case, that Director shall 
refrain from discussion and/or vote on the subject matter.  A Director shall not cast 
a vote on, participate in, or in any way attempt to use his or her official position to 
influence: (1) any decision on the provision of services by that Director (or any 
organization which the Director directly represents), or (2) any decision or matter 
which would provide direct financial benefit to that Director, or (3) in which that 
Director knows or has reason to know that he or she, any member of that Director’s 
immediate family, that Director’s  partner, or any organization which employs, or is 
about to employ, any of the same, has a financial or other interest; and, (4) in each 
such case that Director shall disclose his or her disqualifying interest, and that fact 
shall be included in the minutes of the meeting. 

Section 9.10:  Conduct of Meetings. 

a) Meetings of the WDB shall be presided over by the Chairperson, or,
in the Chairperson’s absence, by the Vice-Chairperson, or in the
absence of both, by an acting Chairperson chosen by a majority of
the Directors present.

b) Meetings shall be governed by Robert’s Rules of Order, as such
rules may be revised from time to time, insofar as such rules are
not inconsistent with or in conflict with these By-Laws, or with the
law.

c) All meetings shall be open to the public and conducted in
conformance with California Government Code 54950 et seq.
commonly referred to as the “Ralph M. Brown Act”.

18



By-Laws

10 08/17/2017 

Deleted: 12/17/2015

A meeting, to be valid, must have a quorum present as per Section 
 9.08 of these By-Laws. 

Article X:  Fiscal Year 

Section 10.01:  Date of Fiscal Year.  The fiscal year shall begin on the first day 
of July and end on the last day of June in each year. 

Article XI:  Execution of Instruments, Deposits and Funds 

Section 11.01:  Execution of Instruments.  The WDB, except as otherwise 
provided in these By-Laws, may by resolution authorize any officer or agent to 
enter into any contract or execute and deliver any instrument in the name of and 
on behalf of the WDB, and such authority may be general or confined to specific 
instances.  Unless so authorized, no officer, agent, or employee shall have any 
power or authority to bind the WDB by any contract or agreement or to pledge its 
credit or to render it liable monetarily for any purpose or in any amount. 

Article XII:  WDB Records, Seal and Logo 

Section 12.01:  Minutes of Meeting.  The WDB shall keep at its principal office, 
or at such other place as the WDB may order, a book of minutes recording the 
proceedings of all meetings of Directors and of all meetings of committees, with 
the time and place of holding, whether regular or special, and, if special, how 
authorized, the notice given, the names of those present at committee meetings, 
the number of persons present at any meetings. 

Section 12.02:  Records Available to Assessors.  On request of an assessor, 
the WDB shall make available at its principal office or at a place mutually 
acceptable, a true copy of business records relevant to the amount, cost, and value 
of property, subject to local assessment, which it owns, possesses or controls 
within the County. 

Section 12.03:  Inspection of Records by Directors.  The By-Laws and books 
of account shall, at all reasonable times, be open to inspection by any Director.  
Every Director shall have the absolute right at any reasonable time to inspect all 
books, records, documents of every kind, and the physical properties.  Such 
inspection may be made in person or by an agent or attorney, and the right of 
inspection includes the right to make copies.  Demand of inspection other than at 
a meeting shall be made in writing and directed to the Chairperson.  The WDB may 
charge a reasonable fee for making copies in accordance with the Freedom of 
Information Act.  A log of such inspections shall be maintained and document the 
date, material inspected and copies made. 

Section 12.04:  Inspection of Records by the Public.  The By-Laws, books of 
account, and the minutes of meetings of the Directors, and committees shall be 
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open to inspection on the written demand of any member of the public at any 
reasonable time.  Such inspection may be made in person or by agent or attorney, 
and the right of inspection includes the right to make copies.  The WDB may charge 
a reasonable fee for making copies. 

Article XIII:  Amendment of the By-Laws 

Section 13.01:  Amendment Procedures:  These By-Laws may be amended or 
repealed and new By-Laws adopted, by the vote of two-thirds of the members 
present of the WDB.  Notice required for a meeting to change or repeal the By-
Laws shall be seven (7) days prior to the date of the meeting.  All directors of the 
WDB shall receive written notice, personally or by mail that one of the purposes of 
such meeting of the WDB is to consider a change in the By-Laws, with the text of 
the proposed amendment(s). 

These By-Laws are hereby adopted as amended on this 17th day of August, 2017, 
and shall be effective upon approval by the Madera County Board of Supervisors. 

Brett Frazier, WDB Chair 
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NONDISCRIMINATION AND EQUAL OPPORTUNITY POLICY 

EDD Revision Date: 1/16/08; 7/21/10; 4/8/2016; 8/1/2017 
WDB Review Date: 10/23/03; 3/22/07; 2/28/08; 3/27/08; 9/23/10; 12/17/15; 6/16/16; 12/15/16; 
8/17,2017 

EXECUTIVE SUMMARY: 

Purpose: 

This document establishes the Workforce Development Board of Madera County’s policy on 
nondiscrimination and equal opportunity procedures for local Workforce Innovation and 
Opportunity Act (WIOA) Title I-financially assisted programs or activities. It also issues a 
standard discrimination complaint form that is available for use by the workforce development 
community when processing a discrimination complaint. In addition, a procedure guide is 
provided for reference when processing reasonable accommodation requests. 

Scope: 

This policy and related procedures apply to the Madera County Local Workforce Development 
Area (LWDA) and all other WIOA Title I-funded or financially assisted service providers, 
vendors, and subrecipients. 

Effective Date: 

This policy is effective on the date of issuance of EDD Directive WSD17-01 on August 1, 2017. 

REFERENCES: 

 EDD Directive WSD17-01
 Workforce Innovation and Opportunity Act Sections 121(b), 188, and 183(c)
 Americans with Disabilities Act of 1990, as amended
 Age Discrimination Act of 1975, as amended
 Section 504 of the Rehabilitation Act of 1973
 Title IX of the Education Amendments of 1972
 Titles VI and VII of the Civil Rights Act of 1964, as amended
 Title 20 Code of Federal Regulations (CFR) Section 658.400
 Title 28 CFR Part 35, Subpart A
 Title 29 CFR Parts 31, 32, 34, 38, and 1690-1691
 Title 41 CFR Part 101-19, Subpart 101-19.6
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 Title 45 CFR Part 90, Subpart D, Section 90.43(c)(3) 
 Dymally-Alatorre Bilingual Services Act, Government Code Section 7290-7299.8 
 Executive Order 13166, Improving Access to Services for Persons with Limited English 

Proficiency 
 Fair Employment and Housing Act, Government Code Section 12900-12996 
 WIA Directive WIAD04-20, Subject: Limited English Proficiency (May 12, 2005) 

 
STATE-IMPOSED REQUIREMENTS: 
 
This directive contains some State-imposed requirements. These requirements are indicated 
by bold, italic type. 
 
FILING INSTRUCTIONS: 
 
This policy provides the guidance and established the procedures regarding nondiscrimination 
and equal opportunity requirements under the Workforce Innovation and Opportunity Act.  This 
policy is effective on the date of issuance of EDD directive WSD17-01 dated August 1, 2017. 
 
BACKGROUND: 
 
 
The non-discrimination and equal opportunity provisions found in Section 188 of WIOA and 29 
CFR Part 38 prohibit discrimination on the basis of race, color, religion, sex (including 
pregnancy, childbirth, and related medical conditions, transgender status, and gender identity), 
national origin (including LEP), age, disability, or political affiliation or belief, or, for 
beneficiaries, applicants, and participants only, on the basis of citizenship status or 
participation in a WIOA Title I-financially assisted program or activity. 
   
POLICY AND PROCEDURES: 
 
Definitions: 
 
For purposes of this policy and procedures, the following definitions apply: 
 
Recipient- Any entity to which financial assistance under WIOA Title I is extended, either 
directly from the Department of Labor (DOL) or through the Governor or another recipient 
(including any successor, assignee, or transferee of a recipient), but excluding the ultimate 
beneficiaries of the WIOA Title I-funded program or activity.  In addition, One-Stop partners, as 
defined in Section 121 (b) of WIOA, are treated as “recipients” and are subject to the 
nondiscrimination and equal opportunity requirements of Title 29 CFR Part 38, to the extent 
that they participate in the One-Stop delivery system. 
 
Small recipient -  A recipient who (1) serves a total of fewer than 15 beneficiaries during the 
entire grant year and (2) employs fewer than 15 employees on any given day during the grant 
year. 
 

Deleted: This policy incorporates changes resulting from the 
implementation of the WIOA effective July 1, 2015, and 
incorporates the State guidance issued in Workforce Services 
Directive WSD15-24, issued on April 8, 2016. This policy will 
remain in effect until further notice.¶

Deleted: The WIOA Section 188 and Title 29 CFR Part 38 
contain the required nondiscrimination and equal opportunity 
provisions, which prohibit discrimination on the grounds of 
race, color, religion, sex, national origin, age, disability, 
political affiliation or belief, and for beneficiaries only, 
citizenship or participation in a WIOA Title I-financially 
assisted program or activity.

Formatted: Font: Not Bold, No underline

Deleted: ,

Deleted: taken from Title 29 CFR Part 38, means a

Deleted: means a 

22



 

3 

 

Complaint - An allegation of a violation of the nondiscrimination and equal opportunity 
provisions. 
 
Nondiscrimination plan – A state-level document that reflects the Governor’s commitment to 
nondiscrimination and equal opportunity provisions of WIOA.  The Nondiscrimination Plan 
replaces the Methods of Administration (MOA) under the Workforce Investment Act (WIA) of 
1998. 
 
State Equal Opportunity (EO) Officer – The Employment Development Department’s (EDD) 
EO Officer. 
 
Provisions of the Nondiscrimination Plan: 
 
In order to provide a reasonable guarantee of compliance with the nondiscrimination and equal 
opportunity provisions of Section 188 of WIOA and 29 CFR Part 38, the Governor must 
establish and implement a Nondiscrimination Plan for state programs as outlined in 29 CFR 
Section 38.54(a)(1).  Previously known at the MOA under WIA, the WIOA Nondiscrimination 
Plan must, at a minimum, describe how the requirements outlined below have been satisfied. 
 
 
 
      EO Officers 
 

Each Local Area must designate an EO Officer who is responsible for coordinating its 
obligations under these regulations.  The State requires that local areas notify the Equal 
Employment Opportunity (EEO) Office whenever the designation of the local EO 
Officer changes. 
 
The local area has designated the Manager, Madera County Workforce Investment 
Corporation as the local EO Officer and will assign sufficient staff and resources to the EO 
Officer to ensure compliance with the nondiscrimination and equal opportunity provisions of 
WIOA in accordance with Title 29 CFR Part 38. 
 
The EO Officer’s responsibilities include: 
 
 Serving as liaison with the EDD EEO Office. 
 Investigating and monitoring the organization and its subrecipients’ WIOA Title I funded 

activities and programs. 
 Reviewing the organizations and its subrecipients’ written policies. 
 Developing, publishing, and enforcing the organization’s discrimination complaint 

procedures. 
  
 Conducting outreach and education about equal opportunity and nondiscrimination 

requirements consistent with 29 CFR Section 38.40, and how an individual may file a 
complaint consistent with 29 CFR Section 38.69. 

 Participating in continuing training and education, and ensuring that assigned staff 
receive the necessary training and support to maintain competency. 
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 Informing participants, employees and program beneficiaries of their equal opportunity 
rights and responsibilities, and how the discrimination complaint system works. 

 
Each Local Workforce Development Area is required to submit a copy of the local-
level EO Officer’s position description and organizational chart showing the 
relationship of the local-level EO Officer to their Local Area Executive Director.  The 
required documents will be mailed annually to: 
 

Equal Employment Opportunity Office 
Employment Development Department 

800 Capitol Mall, MIC 49 
P.O. Box 826880 

Sacramento, CA  94280-0001 
 

Or, emal to EEOMAIL@edd.ca.gov. 
 

The Local Area EO Officer’s contact information such as name, position title, business 
address (including e-mail address) and telephone number (voice and Telecommunications 
Device for the Deaf [TDD], which is also known as a teletypewriter [TTY]) must be 
publicized at the local level through a variety of means including posters, handouts and 
listings in local directories.  The EO Officer’s identity and contact information should appear 
on all internal and external communications about the recipient’s nondiscrimination and 
equal opportunity programs. 
 
Periodic training is recommended for the EO Officer and assigned staff to keep abreast of 
equal opportunity issues.  Training on nondiscrimination and equal opportunity is available 
through the State EO Officer.  
Small recipients and service providers, as defined in Title 29 CFR Section 38.4, need not 
designate an EO Officer with the full responsibilities as described above, but must 
designate an individual who will be responsible for developing and publishing complaint 
procedures and processing complaints as required by Sections 38.72 through 38.75. 
 
Additionally, the WIOA Title I Governor’s Discretionary and Dislocated Worker 
Additional Assistance subrecipients (excluding Local Areas) are not required to 
designate an EO Officer, but must designate an individual who will be responsible 
for adopting and publishing the Employment Development Department (EDD) 
complaint procedures. Therefore, in lieu of a local complaint procedure, the WIOA 
Title I Governor’s Discretionary and Dislocation Worker Additional Assistance 
subrecipients must adopt the EDD’s nondiscrimination and equal opportunity 
complaint procedures. The complaint procedures must include the option to file a 
charge of discrimination directly with the CRC. For more information, contact the 
State EO Officer at the address listed below: 
 

Equal Employment Opportunity Office 
Employment Development Department 

800 Capitol Mall, MIC 49 
P.O. Box 826880 
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Sacramento, CA 94280-0001 
 

Or email to EEOMAIL@edd.ca.gov. 
 
   Notice and Communication 

A recipient must provide initial and continuing notice that it does not discriminate on any 
prohibited basis.  Attachment 1 contains the notice/poster relating to Equal Opportunity is 
the Law along with language highlighting the right to file a complaint under What to Do if 
You Believe You Have Experienced Discrimination.  This notice/poster must meet the 
following criteria: 
 Posted prominently, in reasonable numbers and places, in available and conspicuous 

physical locations and on the recipient’s website pages; 
 Disseminated in internal memoranda and other written or electronic communications 

with staff; 
 Included in employee and participant handbooks or manuals regardless of form, 

including electronic and paper form if both are available; Provided to each participant 
and employee, the notice must be made part of each employee and participants file.  It 
must be a part of both paper and electronic files, if both are maintained. 

 
The notice must be provided in appropriate formats to registrants, eligible 
applicants/registrants, and applicants for employment and employees and participants with 
visual impairments.   When a notice has been given in an alternate format to registrants, 
applicants, eligible applicants/registrants, participants, applicants for employment and 
employees with a visual impairment, a record that such notice has been given must be 
made part of the employee’s or participant’s file.  The notice must be provided in 
appropriate languages other than English. 
As it concerns communication, recipients must indicate that the WIOA Title I-financially 
assisted program or activity in question in an “equal opportunity employer/program” and 
that “auxiliary aids and services are available upon request to individuals with disabilities”.  
This must be included on recruitment brochures and other materials that are ordinarily 
distributed or communicated in written and/or oral form, electronically, and/or on paper to 
staff, clients, or the public at large, to describe programs financially assisted under WIOA 
Title I or the requirements for participation by such recipients and participants. 
 
Where such materials indicate that the recipient may be reached by voice telephone, the 
materials must also provide the TTY number or equally effective communication system, 
such as a videophone, captioned telephone, or a relay service.  The California Relay 
Service can be reached by dialing 711 or 1-800-735-2922. 
 
Recipients that publish or broadcast program information in the news media must ensure 
that such publications and broadcasts state that the WIOA Title I-financially assisted 
programs or activity in question is an equal opportunity employer/program (or otherwise 
indicate that discrimination in the WIOA Title I-financially assisted program or activity is 
prohibited by Federal law) and indicate that auxiliary aids and services are available upon 
request to individuals with disabilities. 
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A recipient must not communicate any information that suggests, by text or illustration, that 
the recipient treats beneficiaries, registrants, applicants, participants, employees, or 
applicants for employment differently on any prohibited basis, except as such treatment is 
otherwise permitted under federal law or regulation. 
 
During each presentation to orient new participants, new employees, and/or the general 
public to its WIOA Title I-financially assisted programs or activities, whether this be in 
person or over the internet or using other technology, a recipient must include a discussion 
of rights and responsibilities under the nondiscrimination and equal opportunity provisions 
of WIOA Section 188 and 29 CFR Part 38, including the right to file a complaint of 
discrimination with the recipient or the Director of the CRC.  This information must be 
communication in appropriate languages as required in 29 CFR Section 38.9 and in 
formats accessible for individuals with disabilities as required in 29 CFR Part 38 and 
specific in Section 38.15. 
 
 
In California, the Dymally-Alatorre Bilingual Services Act (DABSA) requires that, when state 
and local agencies serve a “substantial number of non-English speaking people,” they must 
employ a “sufficient number of qualified bilingual staff in public contact positions” and 
translate documents explaining available services into their clients’ languages.  The 
DABSA establishes specific legal mandates for state agencies, but allows local agencies 
discretion in establishing the level and extent of bilingual services they provide. 
 

 
   Assurances 
 

Contracts, cooperative agreements, job training plans, and policies and procedures must 
contain the nondiscrimination assurance specified in 29 CFR Section 38.25 and 38.26.  
The nondiscrimination assurance must state that the grant applicant will “comply fully with 
the nondiscrimination and equal opportunity provisions of WIOA” (29 CFR Part 38 
Preamble) and acknowledge the government’s right to seek judicial enforcement of the 
nondiscrimination assurance. 
 
Also in accordance with 29 CFR Section 38.25, each application for federal financial 
assistance under WIOA Title I must include the nondiscrimination assurance.  Application 
for assistance is defined as the process by which required documentation is provided to the 
Governor, recipient, or DOL prior to, and as a condition of, receiving federal financial 
assistance under WIOA Title I (including both new and continuing assistance). 

 
 
     Accessibility Requirements 
 

No qualified individual with a disability may be excluded from participation in, or be denied 
the benefits of a recipient’s service, program, or activity or be subjected to discrimination 
by any recipient because a recipient’s facilities are inaccessible or unusable by individuals 
with disabilities.  Recipients that are subject to Title II of ADA of 1990 must also ensure 
that new facilities or alterations of facilities that began construction after January 26, 1992, 
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comply with the applicable federal accessible design standards, such as the ADA 
Standards for Accessible Design (1991 or 2010) or the Uniform Federal Accessibility 
Standards.  In addition, recipients that receive federal financial assistance must meet their 
accessibility obligations under Section 504 of the Rehabilitation Act and the implementing 
regulations at 29 CFR Part 32.  Some recipients may be subject to additional accessibility 
requirements under other statutory authority, including Title III of the ADA that is not 
enforced by the CRC.  As indicated in Section 38.3(d)(10), compliance with this part does 
not affect a recipient’s obligation to comply with the applicable ADA Standards for 
Accessible Design. 
 
All WIOA Title I-financially assisted programs and activities must be programmatically 
accessible.  This includes providing reasonable accommodations for individuals with 
disabilities, making reasonable modifications to policies, practices, and procedures, 
administering programs in the most integrated setting appropriate, communicating with 
persons with disabilities as effectively as with other, and providing appropriate auxiliary 
aides or services, including assistive technology devices and services, where necessary to 
afford individuals with disabilities an equal opportunity to participate in, and enjoy the 
benefits of, the program or activity. 

 
 
    
      Discrimination Prohibited Based on Disability 
 

In providing any aid, benefit, service, or training under a WIOA Title I-financially assisted 
program or activity, whether directly or through contractual, licensing, or other 
arrangements, on the basis of disability, a recipient must not do any of the following: 
 

 Deny a qualified individuals with a disability the opportunity to participate in or 
benefit from the aid, benefit, service, or training, including meaningful opportunities 
to seek employment and work in competitive integrated settings. 

 Afford a qualified individual with a disability an opportunity to participate in or benefit 
from the aid, benefits, services, or training that is not equal to that afforded others. 

 Provide a qualified individual with a disability with any aid, benefit, service, or 
training that is not as effective in affording equal opportunity to obtain the same 
result, to gain the same benefit, or to reach the same level of achievement as that 
provided to others. 

 Provide different, segregated, or separate aid, benefit, service, or training to 
individuals with disabilities, or to any class of individuals with disabilities, unless 
such action is necessary to provide qualified individuals with disabilities with any 
aid, benefit, service, or training that is as effective as those provided to others, and 
consistent with the requirements of the Rehabilitation Act as amended by WIOA, 
including those provisions that prioritize opportunities in competitive integrated 
employment. 

 Deny a qualified individuals with a disability the opportunity to participate as a 
member of planning or advisory boards. 
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 Otherwise limit a qualified individual with a disability in enjoyment of any right, 
privilege, advantage, or opportunity enjoyed by others receiving any aid, benefit, 
service, or training. 

 
Reasonable Accommodation and Reasonable Modifications for Individuals with Disabilities 
 
With regard to any aid, benefit, service, training, and employment, a recipient must provide 
reasonable accommodations to qualified individuals with disabilities who are applicants, 
registrants, eligible applicants/registrants, participants, employees, or applicants for 
employment, unless providing the accommodation would cause undue hardship.  For more 
information on what would constitute undue hardship as it relates to a reasonable 
accommodation of individuals with disabilities, please see the definition of “undue burden or 
undue hardship” found in 29 CFR Section 39.4(rrr)(1). 
 
With regard to any aid, benefit, service, training, and employment, a recipient must also 
make reasonable modifications in policies, practices, or procedures when the modifications 
are necessary to avoid discrimination on the basis of disability, unless making the 
modifications would fundamentally alter the nature of the service, program, or activity, 
which would constitute a fundamental alteration.  For more information, see the definition of 
“fundamental alteration” found in 29 CFR Section 38.4(z). 
 
In those circumstances where a recipient believes that the proposed accommodation would 
cause undue hardship, or the proposed modification would fundamentally alter the 
program, the recipient has the burden of proving that compliance with this section would 
result in such hardship and alteration.  The recipient must make the decision that the 
accommodation would cause such hardship or result in such alteration only after 
considering all factors listed in the definitions of “undue hardship” and “fundamental 
alteration”.  The decision must be accompanied by a written statement of the recipient’s 
reasons for reaching that conclusion.  The recipient must provide a copy of the statement of 
reasons to the individual(s) who requested the accommodation or modification. 
 
If a requested accommodation would result in undue hardship or a modification would 
result in a fundamental alteration, the recipient must take any other action that would not 
result in such hardship or such alteration but would nevertheless ensure that individuals 
with disabilities receive the aid, benefits, services, training or employment provided by the 
recipient. 
 
In addition, a recipient must take appropriate steps to ensure that communications with 
individuals with disabilities, such as beneficiaries, registrants, applicants, eligible 
applicant/registrants, participants, applicant for employment, employees, members of the 
public, and their companions are as effective as communications with others. 
 
A Reasonable Accommodation Policy and Procedure Guide (Attachment 3) should be used 
when processing reasonable accommodation requests.  This document contains two 
sections: (1) provide general guidance and definitions for use when processing reasonable 
accommodation requests, and (2) provide step-by-step instructions on how to process 
these requests.  
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Service Animals 
 
Generally, a recipient shall modify its policies, practices, or procedures to permit the use of 
a service animal by an individuals with a disability. 
 
Mobile Aids and Devices 
 
A recipient must permit individuals with mobility disabilities to sue wheelchairs and 
manually-powered mobility aids, such as walkers, crutches, canes, braces, or other similar 
devised designed for use by individuals with mobility disabilities, in any areas open to 
pedestrian use. 
 
A recipient must make reasonable modifications in its policies, practices, or procedures to 
permit the use of other power-driven mobility devices by individuals with mobility 
disabilities, unless the recipient can demonstrate that the class of other power-driven 
mobility devices cannot be operated in accordance with legitimate safety requirements that 
the recipient has adopted. 
 

 
 
   Data and Information Collection and Maintenance 
 
Each recipient must collect and maintain nondiscrimination data.  The system and format in 
which the records and data are kept must be designed to allow the Governor and the CRC to 
conduct statistical or other quantifiable data analyses to verify the recipient’s compliance with 
Section 188 of WIOA and 29 CFR Part 38. 
 
Nondiscrimination data must include, but is not limited to, records on applicants, registrants, 
eligible applicants/registrants, participants, terminees, employees, and applicants for 
employment.  Each recipient must record the race/ethnicity, sex, age, and where known, 
disability status, of every applicant, registrant, participant, terminee, applicant for employment, 
and employee.  Such information must be stored in a manner that ensures confidentiality, and 
must be used only for the purposes of any of the following: 

 Recordkeeping and reporting; 
 Determining eligibility, where appropriate, for WIOA Title I-financially assisted programs 

or activities; 
 Determining the extent to which the recipient is operating its WIOA Title I-financially 

assisted program or activity in a nondiscriminatory manner; or 
 Other use authorized by law. 

 
Any medical or disability-related information obtained about a particular individual, including 
information that could lead to the disclosure of a disability, must be collected on separate 
forms.  All such information, whether in hard copy, electronic, or both, must be maintained in 
one or more separate files, apart from any other information about the individual, and treated 
as confidential.  Whether these files are electronic or hard copy, they must be locked or 
otherwise secured (for example, through password protection).  
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LEP and Preferred Language Data 
 
As indicated in 29 CFR Section 38.41, “LEP and preferred language” has been added to the 
list of categories of information that each recipient must record about each applicant, 
registrant, eligible applicant/registrant, participant, and terminee.  It should be noted that this 
data collection obligation would not apply to applicants for employment and employees 
because the obligation to LEP individuals in 29 CFR Section 38.9 does not apply to those 
categories of individuals.  A recipients’ collection of information relates directly to serving (not 
employing) LEP individuals. 
 
As it related to the collection of “LEP and preferred language” data, the CRC has decided to 
delay enforcement for two years from the effective date of 29 CFR Part 38, which is January 3, 
2017, in order to allow recipients adequate time to update their data collection and 
maintenance systems.  This means that full compliance is required by January 3, 2019, when 
the CRC will begin enforcing the collection of “LEP and preferred language” data. 
 
Local Area Complaint Log 
 
Each recipient must promptly notify the state or CRC when any administrative enforcement 
actions or lawsuits are filed against it alleging discrimination on the basis of race, color, 
religion, sex (including pregnancy, childbirth, and related medical conditions, transgender 
status, and gender identity), national origin (including LEP), age, disability, or political affiliation 
or belief, or, for beneficiaries, applicants, and participants only, on the basis of citizenship or 
participation in a WIOA Title I-financially assisted program or activity. 
 
Each recipient must maintain a log of complaints filed with the recipient that allege 
discrimination on the basis of race, color, religion, sex (including pregnancy, childbirth, and 
related medical conditions, transgender status, and gender identity), national origin, age, 
disability, political affiliation or belief, citizenship, and/or participation in a WIOA title I-
financially assisted program or activity.  The log must include the following: 

 The name and address of the complainant; 
 The basis of the complaint; 
 A description of the complaint; 
 The date the complaint was filed; 
 The disposition and date of disposition of the complaint; and 
 Other pertinent information. 

 
Information that could lead to identification of a particular individual as having filed a complaint 
must be kept confidential. 
 
The EDD EEO Office requires a copy of the Local Area complaint log annually (each 
calendar year).  Please mail the complaint log to the following address: 
 
 Equal Employment Opportunity Office 
 Employment Development Department 
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 800 Capitol Mall, MIC 49 
 P.O. Box 826880 
 Sacramento, CA  94280-0001 
 
 Or, email to EEOMAIL@edd.ca.gov. 
 
Affirmative Outreach 
 
The guidelines found in 29 CFR Section 38.40 require recipients to take appropriate steps to 
ensure that they are providing equal access to their WIOA Title I-financially assisted programs 
and activities.  These steps should involve reasonable efforts to include members of the 
various groups protected by 29 CFR Part 38 including but not limited to persons of different 
sexes, various racial and ethnic/national origin groups, various religions, LEP individuals, 
individuals with disabilities, and individuals in different age groups.  Such efforts may include, 
but are not limited to, the following: 
 

 Advertising the recipient’s programs and/or activities in media such as newspapers or 
radio programs, that specifically target various populations; 

 Sending notices about openings in the recipient’s programs and/or activities to schools 
or community service groups that serve various populations; and/or 

 Consulting with appropriate community service groups about ways in which the recipient 
may improve its outreach and service to various populations. 

 
 
  Complaint Processing Procedures 
 

The Local Area EO Officer must do the following: 
 

 Develop and publish procedures (including alternative dispute resolution) for resolving 
allegations within the local area for noncompliance with applicable nondiscrimination 
and equal opportunity provisions; 

 Develop and publish procedures for resolving allegations against service providers for 
noncompliance with applicable nondiscrimination and equal opportunity provisions.  The 
service providers must then follow those procedures. (NOTE: Although the local area 
does not have the same contractual jurisdiction with vendors as with service providers, 
the Local Area shall document the facts of an alleged complaint.  The facts 
should be used to advise the participant of any recourse available and to 
determine if the local area should continue to utilize the services of the vendor.); 
and 

 Establish a logging system to record discrimination complaints. 
 

The Workforce Development Board of Madera County’s complaint processing procedures 
specify the following: 
 
 Any person who believes that he or she or any specific class of individuals has been or 

is being subjected to discrimination prohibited by the nondiscrimination and equal 
opportunity provisions of WIOA may file a written complaint by using the Discrimination 
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Complaint Form – Local Area (Attachment 2), which was developed to assist clients, 
participants, and service providers.   This form is available for use by the Local Area in 
an effort to provide more consistent information when processing discrimination 
complaints from participants of WIOA and Wagner-Peyser funded programs and 
activities.  The Local Area is encouraged to personalize the form with the name of the 
Local Area, logo and slogan information, and use the form for any and all discrimination 
complaints that may be received.  Finally, it should be noted that a representative may 
also file a complaint on behalf of a person who believes that they have been subjected 
to discrimination. 

 
 The complaint may be filed either with the Local Area’s EO Officer (or the person 

designated for this purpose), or directly with the Civil Rights Center, U.S. Department of 
Labor, 200 Constitution Avenue N.W., Room N-4123, Washington, D.C. 20210. 
 

 A complaint filed pursuant to Title 29 CFR 38 must be filed within 180 days of the 
alleged discrimination.  The CRC, if shown good cause, may extend the filing time.  In 
order to receive an extension, the complainant must be notified that a waiver letter is to 
be filed with CRC.  The waiver letter should include the reason the 180-day time period 
elapsed.  This time period for filing is for the administrative convenience of CRC and 
does not create a defense for the respondent. 

 
 Complaints must be filed in writing by completing the Discrimination Complaint Form – 

Local Area or similar form developed by a Subrecipient for this purpose. Regardless of 
the form used, all complaints must capture the following information and shall: 

 
o Be signed by the complainant or his or her authorized representative; 
o Contain the complainant’s name, address, or other means of contacting him or her; 
o Identify the respondent; and 
o Describe the complainant’s allegation in sufficient detail to allow CRC or the local 

area EO Officer, as applicable, to determine whether (1) CRC or the local area has 
jurisdiction over the complaint; (2) the complaint was filed timely; and (3) the 
complaint has apparent merit, i.e., whether the allegations, if true, would violate any 
of the nondiscrimination and equal opportunity provisions of WIOA. 

 
 Each complainant and respondent has the right to be represented by an attorney or 

other individual of his or her choice. 
 

 Alternative Dispute Resolution (ADR): 
 
The complainant must be offered alternative dispute resolution immediately upon   
receipt of the complaint.  The choice whether to use ADR rests with the complainant.  
 
 
The preferred form of ADR is mediation.  Mediation is a voluntary process during which 
a neutral third party assists both parties (complainant and respondent) in 
communicating their concerns and come to an agreement about how to resolve a 
dispute. 
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The mediator does not make decisions, rule as to who is right or wrong, take sides or 
advocate for one side or the other.  The role of the mediator is to help with 
communication so the parties can reach an understanding about how to best resolve 
their differences. 
 
As the law allows, mediation proceedings and the information shared are confidential 
and no information divulged during this mediation may be used in court or in any legal 
or administrative proceedings. 
 
If the parties do not reach an agreement under ADR, the complainant may file directly 
with CRC as described in Title 29 CFR Sections 38.69 through 38.72. 

 
A party to any agreement reached under ADR may file a complaint with CRC in the 
event that the agreement is breached.  In such circumstances, the following rules will 
apply: 

   The non-breaching party may file a complaint with CRC within 30 days of the  
     date on which the non-breaching party learns of the alleged breach. 
   The CRC must evaluate the circumstances to determine whether the agreement  

has been breached. If the CRC determines that the agreement has been      
breached, the complainant may file a complaint with the CRC based upon his or 
her original allegation(s), and the CRC will waive the time deadline for filing such 
a complaint.              
 

Complaints Filed with the Local Area 
 
The Local Area EO Officer shall issue a written acknowledgement of receipt by the local 
area of a complaint alleging discrimination by a WIOA Title I recipient and shall include a 
notice of the complainant’s right to representation in the complaint process. 

 
The EDD Equal Employment Opportunity Office requires the EO Officer to forward 
one copy of the alleged complaint and one copy of the issued Notice of Final 
Action to the following address: 
 
   Equal Employment Opportunity Office 
   Employment Development Department 
   800 Capitol Mall, MIC 49 
   P.O. Box 826880 
   Sacramento, CA 94280-0001 
 
   Or, email to EEOMAIL@edd.ca.gov. 
 

If the complainant elects not to participate in the ADR process, the EO Officer shall investigate 
the circumstances underlying the alleged complaint.Conciliation 
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At any point in the investigation of the complaint, the complainant, respondent, or the Local 
Area EO Officer may request that the parties attempt conciliation.  The Local Area EO 
Officer shall facilitate such conciliation efforts. 

 
 

Conciliation is a process whereby the parties to a dispute agree to utilize the services of a 
conciliator, who then meets with the parties separately in an attempt to resolve their 
differences. Conciliation differs from mediation in that the main goal is to conciliate, most 
of the time by seeking concessions. 
 
If the conciliator is successful in negotiating an understanding between the parties, said 
understanding is almost always committed to writing (usually with the assistance of legal 
counsel) and signed by the parties, at which time it becomes a legally binding contract and 
falls under contract law. 
 
The Local Area shall be allowed 90 days to issue a Notice of Final Action.  If, during the 
90-day period, the Local Area issues a decision that is not acceptable to the complainant, 
the complainant or his or her representative may file a complaint with CRC within 30 days 
after the date on which the complainant receives the Notice. 
 
If the 90 days expire and the complainant does not receive a Notice of Final Action from 
the local area, or the local area failed to issue a Notice of Final Action, the complainant, or 
his/her representative may, within 30 days of the expiration of the 90-day period, file a 
complaint with CRC.  In other words, the complaint must be filed with CRC within 120 days 
of the date on which the complaint was filed with the local area. 
 
The CRC may extend the 30-day time limit if the complainant is not notified, as provided in 
Title 29 CFR Section 38.81, or for other good cause shown. 
 
The Local Area shall notify the complainant in writing immediately upon determining that it 
does not have jurisdiction over a complaint that alleges a violation of the nondiscrimination 
and equal opportunity provisions of WOIA.  The Notice of Lack of Jurisdiction must also 
include the basis for such determination, as well as a statement of the complainant’s right 
to file a written complaint with CRC within 30 days of receipt of the Notice. 
 
During the resolution process, the EO Officer shall assure that all parties involved are 
given due process.  These due process elements include: 
 
 Notice to all parties of the specific charges; 
 Notice to all parties of the responses to the allegations; 
 The right of both parties to representation; 
 The right of each party to present evidence, and to question others who present 

evidence; and 
 A decision made strictly on the evidence on the record. 

 
Actions by the CRC 
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The CRC determines acceptance of a complaint filed pursuant to Title 29 CFR Section 
38.78.  When CRC accepts a complaint for investigation, it shall: 

 Notify the Local Area and the complainant of the acceptance of the complaint for 
investigation; and 

 Advise the Local Area and complainant on the issues over which CRC has accepted 
jurisdiction. 

 
The Local Area, the complainant, or a representative may contact CRC for information 
regarding the complaint filed.  

 
When a complaint contains insufficient information, CRC will seek the needed information 
from the complainant.  If the complainant is unavailable after reasonable efforts have been 
made to reach him or her, or the information is not provided within the time specified, the 
complaint file may be closed without prejudice upon written notice sent to the complainant’s 
last known address. 

 
The CRC, per WIOA Section 183(c), may issue a subpoena to the complainant to appear 
and give testimony and/or produce documentary evidence, before a designated 
representative, relating to the complaint being investigated.  Issuing a subpoena can be 
done any place in the United States, at any designated time and place. 

 
Where CRC lacks jurisdiction over a complaint, CRC will: 

 
 Notify the complainant, explaining why the complaint is not covered by the 

nondiscrimination and equal opportunity provisions of WIOA or Title 29 CFR Part 38; 
and 

 Refer the complainant to the appropriate federal, state, or local authority, when 
possible. 

 
The CRC will notify the complainant when a claim is not to be investigated and explain the 
basis for the determination. 

 
The CRC will refer complaints governed by the Age Discrimination Act of 1975 to mediation 
as specified in Title 45 CFR Section 90.43(c)(3). 

 
If the complainant alleges more than one kind of complaint, “joint complaint,” e.g., individual 
employment discrimination, age discrimination, equal pay discrimination, etc., CRC shall 
refer such joint complaint to the Equal Employment Opportunity Commission for 
investigation and conciliation under the procedures described in Title 29 CFR, Parts 1690 
or 1691, as appropriate.  The CRC will advise the complainant and the local area of the 
referral. 

 
Under the AJCC delivery system where the complainant alleges discrimination by an entity 
that operates a program or activity financially assisted by a federal grant making agency 
other than DOL, but participates as a partner in a One-Stop delivery system, the following 
procedures apply: 
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 If the complainant alleges discrimination on a basis that is prohibited both by Section 
188 of WIOA and by a civil rights law enforced by the federal grant making agency, 
CRC and the grant making agency have dual jurisdiction over the complaint.  The 
CRC will refer the complaint to the grant making agency for processing.  The grant 
making agency’s regulations will govern the processing of the complaint. 

 If the complainant alleges discrimination on any basis that is prohibited by Section 
188 of WIOA, but not by any civil rights laws enforced by the federal grant making 
agency, the CRC has sole jurisdiction over the complaint and will retain and process 
the complaint pursuant to Title 29 CFR Part 38.  The CRC will advise the 
complainant and the local area of the retention of the complaint. 

 
The CRC may offer the parties of a complaint the option of mediating the complaint.  In 
such circumstances, the following rules apply: 

 
 The mediation is voluntary; both parties must consent before the mediation process 

will proceed. 
 The mediation will be conducted under the guidance issued by CRC. 
 If the parties are unable to reach resolution of the complaint through the mediation, 

the CRC will investigate and process the complaint under Title 29 CFR Sections 
38.82 through 38.88. 

 
After making such a cause finding, CRC shall issue an Initial Determination.  The Initial 
Determination shall notify the complainant and the local area, in writing, of: 

 
 The specific findings of the investigation; 
 The proposed corrective action or remedial action and the time by which the 

corrective action or remedial action must be completed; 
 Whether it will be necessary for the local area to enter into a written agreement; and 
 The opportunity to participant in voluntary compliance negotiations. 

 
Where a no cause determination is made, the CRC must issue a Final Determination to the 
complainant and the local area.  The Final Determination represents the DOL’s final agency 
action on the complaint. 

 
.  Complaint Determinations 

   
A Letter of Findings, Notice to Show Cause, or Initial Determination issued pursuant to Title 
29 CFR Sections 38.86or 38.87, 38.88 and 38.89, or 38.90, respectively, must include the 
steps and the specific time period it will take the local area to achieve voluntary 
compliance.  (See Section 38.90 for corrective action steps.) 

 
Monetary corrective action may not be paid from federal funds. 

 
If the local area receives a finding of noncompliance, the following sections of Title 29 CFR 
Part 38 may be referred to for detailed information: 
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 Final Determinations, Sections 38.96-38.97 
 Breaches of Conciliation Agreements, Sections 38.98 – 38.100 
 Subpart E-Federal Procedures for Effecting Compliance, Sections 38.110-38.115 

 
Intimidation and Retaliation Prohibited 
 
No recipient may discharge, intimidate, retaliate, threaten, coerce, or discriminate against any 
individual because the individual has filed a complaint alleging a violation of WIOA; opposed a 
practice prohibited by the nondiscrimination and equal opportunity provisions of the WIOA; 
furnished information to, or assisted or participated in any manner in an investigation, review, 
hearing, or any other activity related to administration of, or exercise of authority under, or 
exercise of privilege secured by the nondiscrimination and equal opportunity provisions of 
WOIA or Title 29 CFR Part 38.  The sanctions and penalties contained in these procedures 
may be imposed against any recipient who engages in any such retaliation or intimidation, or 
fails to take necessary steps to prevent such activity. 
 
Governor’s Oversight and Monitoring Responsibilities for State Programs 
 
The EDD is responsible for the oversight and monitoring of all WIOA Title I-financially assisted 
state programs.  Consequently, the EDD EEO Office will conduct ANNUAL onsite monitoring 
reviews of Local Areas.  The annual onsite monitoring reviews will ensure that the Local Areas 
are in compliance with the nondiscrimination and equal opportunity provisions of WIOA.  The 
EDD EEO Office will determine whether each recipient is conducting its WIOA Title I-financially 
assisted program or activity in a nondiscriminatory way. 
 
Additional Components of the Nondiscrimination Plan 
 
The Nondiscrimination Plan must also include the following: 
 

 A system for determining whether a grant applicant, if financially assisted, and/or a 
training provider, if selected as eligible under Section 122 of WIOA, is likely to conduct 
its Title I-financially assisted programs or activities in a nondiscriminatory way, and to 
comply with the regulations in 29 CFR Part 38. 

 A review of recipient policy issuances to ensure that they are nondiscriminatory. 
 A system for reviewing recipient’ job training plans, contracts, assurances, and other 

similar agreements to ensure that they are both nondiscriminatory and contain the 
required language regarding nondiscrimination and equal opportunity. 

 Procedures for ensuring that recipients comply with the nondiscrimination and equal 
opportunity requirements of 29 CFR Section 38.5 regarding race, color, religion, sex 
(including pregnancy, childbirth, and related medical conditions, transgender status, and 
gender identity), national origin (including LEP), age, political affiliation or belief, 
citizenship, or participation in any WIOA Title I-financially assisted program or activity. 

 Procedures for ensuring that recipients comply with the requirements of applicable 
Federal disability nondiscrimination law, including Section 504; Title II of the ADA of 
1990, as amended, if applicable; WIOA Section 188, with regard to individuals with 
disabilities. 
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 A system of policy communication and training to ensure that EO Officers and members
of the recipients’ staffs who have been assigned responsibilities under the 
nondiscrimination and equal opportunity provisions of WIOA or 29 CFR Part 38 are 
aware of and can effectively carry out these responsibilities. 

 Procedures for obtaining prompt corrective action or, as necessary, applying sanctions
when noncompliance is found. 

 Supporting documentation to show that the commitments made in the Nondiscrimination
Plan have been and/or are being carried out.  This supporting documentation includes, 
but is not limited to, the following: 

o Policy and procedural issuances concerning required elements of the
Nondiscrimination Plan; 

o Copies of monitoring instruments and instructions;
o Evidence of the extent to which nondiscrimination and equal opportunity policies

have been developed and communicated as required by 29 CFR Part 38; 
o Information reflecting the extent to which equal opportunity training, including

training called for by 29 CFR Section 38.29(f) and 38.31(f), is planned and/or has 
been carried out; 

o Reports of monitoring reviews and reports of follow-up actions taken under those
reviews where violations have been found, including, where appropriate, 
sanctions; and 

o Copies of any notices made under 29 CFR 38.34 through 38.40.

INQUIRIES: 

Please direct inquiries about this policy to Tracie Scott-Contreras, Manager/EO Officer, 
Madera County Workforce Investment Corporation, at (559) 662-4587, or TDD/TTY at (559) 
674-7497. 

Attachments: Equal Opportunity is the Law 
What To Do If You Believe You Have Experienced Discrimination 
Discrimination Complaint Form 
Reasonable Accommodation Policy and Procedure Guide 
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EQUAL OPPORTUNITY IS THE LAW 

It is against the law for this recipient of federal financial assistance 
to discriminate on the following basis: 

Against any individual in the United States, on the basis of race, 
color, religion, sex(including pregnancy, childbirth, and related 
medical conditions, sex stereotyping, transgender status, and 
gender identity), national origin (including limited English 
proficiency), age, disability, political affiliation or belief; and 

Against any beneficiary of, or applicant to, or participation in 
programs financially assisted under Title I of the Workforce 
Innovation and Opportunity Act (WIOA), on the basis of the 
beneficiary’s citizenship status or participation in any WIOA Title I-
financially assisted program or activity. 

The recipient must not discriminate in any of the following areas: 

Deciding who will be admitted, or have access, to any WIOA Title I-
financially assisted program activity; 

Providing opportunities in, or treating any person with regard to, 
such a program or activity; or 

Making employment decisions in the administration of, or in 
connection with, such a program or activity. 

Recipients of federal financial assistance must take reasonable 
steps to ensure that communications with individuals with 
disabilities are as effective as communications with others.  This 
means that, upon request and at no cost to the individual, recipients 
are required to provide appropriate auxiliary aids and services to 
qualified individuals with disabilities. 

ATTACHMENT 1 
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WHAT TO DO IF YOU BELIEVE YOU HAVE 
EXPERIENCED DISCRIMINATION 

If you think that you have been subjected to discrimination under a 
WIOA Title I-financially assisted program or activity, you may file a 
complaint within 180 days from the date of the alleged violation with 
either: 

The recipient’s Equal Opportunity Officer (or the person whom the 
recipient has designated for this purpose); or The Director, Civil 
Rights Center (CRC), U.S. Department of Labor, 200 Constitution 
Avenue NW, Room N-4123, Washington, DC 20210, or 
electronically as directed on the CRC website at www.dol.gov/crc.. 

If you file your complaint with the recipient, you must wait either until 
the recipient issues a written Notice of Final Action, or until 90 days 
have passed (whichever is sooner), before filing with the Civil 
Rights Center (see address above). 

If the recipient does not give you a written Notice of Final Action 
within 90 days of the day on which you filed your complaint, you do 
not have to wait for the recipient to issue that Notice before filing a 
complaint with CRC.  However, you must file your CRC complaint 
within 30 days of the 90-day deadline (in other words, within 120 
days after the day on which you filed your complaint with the 
recipient). 

If the recipient does give you a written Notice of Final Action on your 
complaint, but you are dissatisfied with the decision or resolution, 
you may file a complaint with CRC.  You must file your CRC 
complaint within 30 days of the date on which you received the 
Notice of Final Action. 

ATTACHMENT 2 
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DISCRIMINATION COMPLAINT FORM 
LOCAL WORKFORCE DEVELOPMENT AREA 

This form should be used by anyone who wishes to file a discrimination complaint against 
any person(s)/entity. To file a discrimination complaint, complete this form, sign on page 4 
and return to the One-Stop Career Center (currently branded as America’s Job Center of 
California) Equal Opportunity Officer or EDD field office complaint representative. 

1.  Complainant Information 

  Miss    Ms.    Mrs. Mr.   Other Home Phone:   ( ) - 
Work Phone: ( ) - 

Name: Cell : ( ) - 
Street Address: 
City: E-mail: 
State: Zip Code: 

2.  Complainant Contact Information 

When is it a convenient time during business hours (8am to 5pm) to contact you by phone about this 
complaint? 

Day Monday Tuesday Wednesday Thursday Friday 
Time 
Phone 

3.  Contact Information for the Person(s) Who You Claim Discriminated Against You 

Provide the name of the entity where person(s) work(s): 

Name of person(s) who discriminated against you: 

Address of person(s)/entity: 

City: State: ZIP Code: 

Phone: ( ) - 

Date of first occurrence: Date of most recent occurrence: 

ATTACHMENT 3 
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4. Tell us about the incident(s):

 Explain briefly what happened and how you were discriminated against.
 Provide the date(s) when the incident(s) occurred.
 Indicate who discriminated against you.  Include names and titles if possible.
 If other people were treated differently than you, tell us how they were treated differently.
 Attach any documents that you think might help us better understand your complaint.

5. Please List Below Any Person(s) (Witnesses) That We May Contact for Additional Information   to 
Support or Clarify the Complaint. 

Name Address Phone 

6. Basis for the discrimination:
 Check the type of discrimination you experienced, such as age, race, color, national origin, disability,

etc.
 If you believe more than one basis was involved, you may check more than one box:
  Age- provide date of birth:   Citizenship 
  Color   Disability 
  National Origin(including 

limited English proficiency) 
  Religion 

  Political Affiliation or Belief   Harassment 
  Retaliation   Sex(including pregnancy, childbirth, or related medical conditions, 

gender identity, and transgender status) 
  Gender - Specify     F   M 
  Race -  indicate race: 

  Status as a program participant under the Workforce Innovation 
and Opportunity Act 

  Other (Specify): 
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7.  Have you previously filed a complaint against this person(s)/entity?   Yes   No 
     If YES, answer the questions below, if NO move to section 8. 
a. Was your complaint in writing?   Yes   No 
b. On what date did you file the complaint?        
c. Name of office where you filed your complaint:        
Address:       
City:        State        ZIP Code       
Phone number: (     )      -      
 Contact person (if known):       
d. Have you been provided a final decision or report?   Yes        No 

If you marked “YES”, please attach a copy of the complaint. 
 

 
8. What corrective action or remedy do you seek? Please explain: 
 
      

 
 

9. Choosing a personal representative: 
 You may choose to have someone else represent you in dealing with this complaint.  It may be a 

relative, friend, union representative, an attorney or someone else. 
 If you choose to appoint someone to represent you, all of our communication to you will be routed 

through your representative. 
Do you want to authorize a personal representative to handle this 
complaint?   Yes     No 

 If YES, complete the section below.  If NO, go to Section 10. 
 

AUTHORIZATION OF PERSONAL REPRESENTATIVE 
I wish to authorize the individual identified below to act on my behalf as my personal representative, in matters 
such as mediation, settlement conferences, or investigations regarding this complaint. 
Name:       

 I am an attorney representing the complainant.    I am not an attorney representing the complainant. 
Mailing Address:        
City:       State:       Zip Code:       
Phone : (     )      -      Fax: (     )      -      
E-mail: (     )      -      
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10. Alternate Dispute Resolution (ADR) also known as mediation.

Notice:  You must indicate if you wish to mediate your case.  The Local Area EO Officer cannot begin to 
process your complaint until you have made a selection.  Please check YES or NO in the spaces below. 

 Mediation is an alternative to having your complaint investigated.
 Neither party loses anything by mediating.
 The parties to the complaint review the facts, discuss opinions about the facts, and strive for an

agreement that is satisfactory for both.
 Agreement to mediate is not an admission of guilt by the person(s)/entity that you claim

discriminated against you.
 Mediation is conducted by a trained, qualified and impartial mediator.
 You (or your Personal Representative) have control to negotiate a satisfactory agreement.
 Terms of the agreement are signed by the complainant and the person(s)/entity that you

claim discriminated against you.
 Agreements are legally binding on both parties.
 If an agreement is not reached, a formal investigation will start.
 Failure to keep an agreement will result in a formal investigation.
 A formal investigation will be opened if retaliation is reported.

 Do you wish to mediate your complaint?
  (Please check only one box) 

 YES, I want to mediate.              NO, please investigate. 

If you select “YES” you will be contacted within five business days with more information. 

11. Complainant’s signature:

You must sign this form for your complaint to be processed! 

 Faxed or otherwise electronically delivered complaints will be logged into our system; however, an
official investigation cannot begin until the original, signed copy is received.

Signature: Date: 
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ATTACHMENT 3 

REASONABLE ACCOMMODATION POLICY AND PROCEDURE GUIDE 

I. Introduction 

The purpose of this guide is to assist local entities who are funded with Workforce Innovation 
and Opportunity Act (WIOA) or Wagner-Peyser (W-P) Act funding, in processing reasonable 
accommodation requests. Each entity will ensure that reasonable accommodations are 
provided to qualified individuals with disabilities to enable them to do the following:  

• Be considered for the aid, benefits, services, training or employment as desired.
• Perform the essential functions of their jobs, or to receive aid, benefits, services, or

training equal to that provided to qualified individuals without disabilities.
• Enjoy benefits and privileges of the aid, benefits, services, training, or employment

equal to those that are enjoyed by other similarly situated individuals without
disabilities, unless providing such accommodation would impose an undue hardship.

The requirement to provide reasonable accommodations applies to disabilities that are known 
to the local entity.  

The reasonable accommodation process, including a description of key terms, is set forth below 
and should be implemented immediately.  

II. Key Terms

A. Reasonable accommodation means any of the following: 

1) Modifications or adjustments to an application/registration process that enables a
qualified individual with a disability to be considered for the aid, benefits, services,
training, or employment that the qualified individual desires.

2) Modifications or adjustments that enable a qualified individual with a disability to
perform the essential functions of a job or to receive aid, benefits, services, or training
equal to that provided to qualified individuals without disabilities.

3) Modifications or adjustments that enable a qualified individual with a disability to enjoy
the same benefits and privileges of the aid, benefits, services, training, or employment
as are enjoyed by other similarly situated individuals without disabilities.
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B. Qualified individual with a disability means any of the following: 

1) With respect to employment, an individual with a disability who, with or without
reasonable accommodation, is capable of performing the essential functions of the job
in question.

2) With respect to aid, benefits, services, or training, an individual with a disability who,
with or without reasonable accommodation and/or reasonable modification, meets the
essential eligibility requirements for the receipt of such aid, benefits, services, or
training.

C. An applicant is an individual seeking federally-assisted aid, benefits, services, or training. An 
individual is considered an “applicant” at the point in which they submit personal information 
in response to a request by the local entity for such information.  

D. A participant is an individual who is receiving aid, benefits, services or training under a WIOA 
Title I or W-P funded program.  

E. A disability means the following, with respect to an individual: 

1) "Medical condition" includes the following:
a) Any health impairment related to or associated with a diagnosis of cancer or a

record or history of cancer.
b) Genetic characteristics. For purposes of this section, "genetic characteristics"

means either of the following:
i. Any scientifically or medically identifiable gene or chromosome, or

combination or alteration thereof, that is known to be a cause of a disease
or disorder in a person or his or her offspring, or that is determined to be
associated with a statistically increased risk of development of a disease or
disorder, and that is presently not associated with any symptoms of any
disease or disorder.

ii. Inherited characteristics that may derive from the individual or family
member, that are known to be a cause of a disease or disorder in a person
or his or her offspring, or that are determined to be associated with a
statistically increased risk of development of a disease or disorder, and that
are presently not associated with any symptoms of any disease or disorder.

2) "Mental disability" includes, but is not limited to, all of the following:
a) Having any mental or psychological disorder or condition, such as mental

retardation, organic brain syndrome, emotional or mental illness, or specific
learning disabilities, that limits a major life activity. For purposes of this section:
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i. “Limits” shall be determined without regard to mitigating measures, such
as medications, assistive devices, or reasonable accommodations, unless
the mitigating measure itself limits a major life activity.

ii. A mental or psychological disorder or condition limits a major life activity if
it makes the achievement of the major life activity difficult.

iii. “Major life activities” shall be broadly construed and shall include physical,
mental, and social activities and working.

Any other mental or psychological disorder or condition not described in paragraph (a) that 
requires special education or related services.  

b) Having a record or history of a mental or psychological disorder or condition
described in paragraph (a) or (b), which is known to the employer or other entity
covered by this part.

c) Being regarded or treated by the employer or other entity covered by this part as
having, or having had, any mental condition that makes achievement of a major life
activity difficult.

d) Being regarded or treated by the employer or other entity covered by this part as
having, or having had, a mental or psychological disorder or condition that has no
present disabling effect, but that may become a mental disability as described in
paragraph (a) or (b).

“Mental disability” does not include sexual behavior disorders, compulsive gambling, 
kleptomania, pyromania, or psychoactive substance use disorders resulting from the 
current unlawful use of controlled substances or other drugs.  

3) "Physical disability” includes the following:

a) Having any physiological disease, disorder, condition, cosmetic disfigurement, or
anatomical loss that does both of the following:

i. Affects one or more of the following body systems: neurological,
immunological, musculoskeletal, special sense organs, respiratory, including
speech organs, cardiovascular, reproductive, digestive, genitourinary, hemic
and lymphatic, skin, and endocrine.

ii. Limits a major life activity. For purposes of this section:
• “Limits” shall be determined without regard to mitigating measures

such as medications, assistive devices, prosthetics, or reasonable
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accommodations, unless the mitigating measure itself limits a major life 
activity.  

• A physiological disease, disorder, condition, cosmetic disfigurement, or
anatomical loss limits a major life activity if it makes the achievement of
the major life activity difficult.

• “Major life activities” shall be broadly construed and includes physical,
mental, and social activities and working.

b) Any other health impairment not described in paragraph (a) that requires special
education or related services.

c) Having a record or history of a disease, disorder, condition, cosmetic disfigurement,
anatomical loss, or health impairment described in paragraph (a) or (b) which is
known to the employer or other entity covered by this part.

d) Being regarded or treated by the employer or other entity covered by this part as
having, or having had, any physical condition that makes achievement of a major life
activity difficult.

e) Being regarded or treated by the employer or other entity covered by this part as
having, or having had, a disease, disorder, condition, cosmetic disfigurement,
anatomical loss, or health impairment that has no present disabling effect but may
become a physical disability as described in paragraph (a) or (b).

f) “Physical disability” does not include sexual behavior disorders, compulsive
gambling, kleptomania, pyromania, or psychoactive substance use disorders
resulting from the current unlawful use of controlled substances or other drugs.

F. Essential eligibility requirements are such criteria that can be shown to be necessary for the 
provision of the aid, benefit, service, training, program, or activity being offered.  

G. Essential functions means the fundamental job duties of the employment position the 
individual with a disability holds or desires. "Essential functions" does not include the marginal 
functions of the position.  

1) A job function may be considered essential for any of several reasons, including, but not
limited to, any one or more of the following:

a) The function may be essential because the reason the position exists is to
perform that function.

b) The function may be essential because of the limited number of employees
available among whom the performance of that job function can be distributed.

c) The function may be highly specialized, so that the incumbent in the position is
hired for his or her expertise or ability to perform the particular function.
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2) Evidence of whether a particular function is essential includes, but is not limited to the
following:

a) The employer's judgment as to which functions are essential.
b) Written job descriptions prepared before advertising or interviewing applicants

for the job.
c) The amount of time spent on the job performing the function.
d) The consequences of not requiring the incumbent to perform the function.
e) The terms of a collective bargaining agreement.
f) The work experiences of past incumbents in the job.
g) The current work experience of incumbents in similar jobs.

H. Fundamental alteration means a change in the essential nature of a program or activity, or a 
cost that the local entity can demonstrate would result in an undue burden. Factors to be 
considered in determining whether a requested modification would result in a fundamental 
alteration are referenced in Step 3 of this process (described later in the Step by Step Process 
section of this guide.)  

I. Major life activities mean functions such as the following: 

• Caring for one’s self
• Performing manual tasks
• Walking
• Seeing
• Hearing
• Speaking
• Breathing
• Learning
• Working

J. Undue hardship means an action requiring significant difficulty or expense, when considered 
in light of the following factors:  

1) The nature and cost of the accommodation needed.
2) The overall financial resources of the facilities involved in the provision of the

reasonable accommodations, the number of persons employed at the facility, and the
effect on expenses and resources or the impact otherwise of these accommodations
upon the operation of the facility.

3) The overall financial resources of the covered entity, the overall size of the business of a
covered entity with respect to the number of employees, and the number, type, and
location of its facilities.
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4) The type of operations, including the composition, structure, and functions of the
workforce of the entity.

5) The geographic separateness, administrative, or fiscal relationship of the facility or
facilities.

III. Effective Communication and Other Assistance

Each local entity shall be responsible for ensuring effective communication between the 
qualified individual with a disability and entity staff throughout the reasonable accommodation 
process. Effective communication may require arranging for sign language interpreters, 
assistive listening equipment, alternative formats for people with visual impairments, or other 
approaches. In addition, the local entity shall also be responsible for providing such other 
reasonable assistance as is requested throughout the reasonable accommodation process, as 
well as through the process of any necessary appeals.  

IV. Confidentiality

A. Local entity must maintain confidentiality. All documentation and information
concerning the medical condition or history of an individual with a disability requesting 
an accommodation must be collected on forms separate from other forms related to 
that individual, and must be maintained by the local entity in separate medical files. The 
information shall be treated as confidential medical records, and access to the records 
must be limited, except to the extent of the following:  

1) The local entity management must be informed about work restrictions or
reasonable accommodations.

2) The first-aid and safety personnel need to be informed if the disability may require
emergency treatment.

3) Government officials investigating compliance with law are required to be
provided with relevant information upon request.

What Accommodations Are Reasonable? 

The reasonableness of an accommodation will depend upon the circumstances of each case. 
For additional clarification as to what are reasonable accommodations in the employment 
context, refer to 29 CFR Part 32. Reasonable accommodations include, but are not limited to 
the following:  

• Making facilities that are not otherwise required to comply with Federal accessibility
standards physically accessible to and usable by people with disabilities (e.g., providing
ramps, restroom grab bars, signage, etc.).
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• Restructuring of job or training tasks (e.g., reallocating non-essential typing, telephone
or other clerical assignments among employees, assignment of non-essential tasks to
others, eliminating non-essential tasks, etc.).

• Modifying schedules (e.g., permitting alternative starting and ending times to avoid
standing and jostling on subways).

• Providing or modifying equipment, devices or materials (e.g., raising a desk on boards
for a person who uses a wheelchair, providing flashing lights and volume controls on
intercoms and telephones, installing text telephones [TTYs], providing large-print
computer display programs, or materials in alternative formats, including Braille, audio
tape or enlarged print, etc.).

• Providing qualified readers, interpreters, or other support services for all aspects of
programs and activities including the application, interview, and testing processes, and
during training and employment-related activities.

Reasonable accommodation may also include permitting the individual with a disability to use 
aids or services that the local entity is not otherwise required to provide. For example, although 
a local entity generally would not be required to provide a motorized scooter to an individual 
with mobility impairment, reasonable accommodation may include providing an area to stow 
such a mobility aid, if necessary.  

The local entity is not required to provide personal items to individuals with disabilities. Such 
items include hearing aids, prosthetic limbs, wheelchairs, or eyeglasses. However, such items 
may constitute reasonable accommodation where they are specifically designed to meet needs 
that are related to the program or activity in which the person is participating, or the job the 
person is performing. For example, eyeglasses designed to enable the individual to view a 
computer monitor, but which are not otherwise needed outside of the program or activity in 
which the person is participating, or the job the person is performing, may constitute a 
reasonable accommodation.  

Where more than one possible reasonable accommodation exists, the local entity should give 
primary consideration to the individual’s preference in determining what accommodation it will 
provide.  

As noted above, some requests for reasonable accommodation can be granted and 
implemented immediately following their receipt, without formal evaluation, consistent with 
this procedure. Such may be the case where the individual identifies any requested 
accommodation with specificity. For example, an employee who is deaf and routinely uses a 
text telephone (TTY) can readily identify a job-related limitation, as well as the accommodation 
needed. Where it is obvious that providing the TTY will enable the individual to meet the job’s 
essential functions, the TTY can be ordered, provided and documented without the more 
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comprehensive analysis provided for in Steps 2 and 3 (described later in the Step by Step 
Process section of this guide.) In these cases, the reasonable accommodation process is merely 
compressed; it is not eliminated.  

Accommodations may be considered “unreasonable” only if they impose an undue hardship for 
the specific local entity in question. For example, shifting tasks among clerical employees to 
accommodate an employee with a disability may be reasonable where a sufficient number of 
employees exist among whom the tasks can be distributed; however, such an accommodation 
may be unreasonable in a very small office with few employees. The factors listed in the 
definition of “undue hardship” in 29 CFR Section 38.4(rrr) must be considered in making this 
determination.  

If a requested accommodation would result in undue hardship, the recipient must, after 
consultation with an individual with a disability (or individuals with disabilities), take any other 
action that would not result in such hardship, but would nevertheless ensure that, to the 
maximum extent possible, individuals with disabilities receive the aid, benefit, service, training, 
or employment provided by the recipient. 

 

REASONABLE ACCOMMODATION POLICY AND PROCEDURE 

Step by Step Process 

Step 1 – Individual with a Disability Requests Reasonable Accommodation  

Initial Consultation  

The individual with a disability should submit a reasonable accommodation request to 
designated staff. If a request for reasonable accommodation is made to facilitate the 
application process, the local entity manager supervising the application process should assist 
where requested and, in conjunction with the local entity staff, process the request for 
accommodation. The local entity manager receiving the request shall acknowledge each 
request in writing. The current request for reasonable accommodation shall not preclude the 
submission of subsequent requests.  

Generally, it is the responsibility of the individual with a disability to inform the local entity of 
the need for an accommodation. Reasonable accommodation must be provided for disabilities 
that are known. Nevertheless, once the local entity is aware of an individual’s disability, it may 
have the responsibility to initiate discussions about reasonable accommodation and set these 
procedures in motion.  
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Where the need for a requested accommodation is not apparent, the local entity manager 
supervising the application process may ask the individual to provide documentation in support 
of the request. For example, if the individual with dyslexia requests additional time within 
which to complete a timed, written entrance qualifying examination, that individual may be 
asked to provide documentation in support of that request.  

Similarly, if an individual with a mental disability requests a flexible schedule to attend 
psychotherapy during the work day, the individual may be asked to provide documentation 
from the treating professional in support of that request.  

After acknowledging a request for accommodation, the local entity manager should do one of 
the following:  

1) Provide or implement the request and document the accommodation
2) Proceed to Step 2 of this procedure.

Step 2 – Consult with the Individual Requesting a Reasonable Accommodation 

The reasonable accommodation process sometimes can be accomplished without a formal 
analysis of the individual’s limitations and the local entity’s resources, as in the example 
provided above, where an individual’s desk is elevated on blocks to permit access from a 
wheelchair. Other situations are more complex, however, and require structured analysis. In 
these instances, upon receipt of a request for reasonable accommodation, the local entity 
should consult with the individual requesting the accommodation to assess the limitations of 
the disability and how the individual may best be involved in the accommodation process.  

Using a collaborative, open and flexible approach, the local entity should consider how any 
limitations can be overcome, discuss possible reasonable accommodations, and assess the 
effectiveness of each. Other possible resources to consult with throughout this process include, 
but are not limited to, the following:  

• The Job Accommodation Network, which can be reached at 1-800-JAN-7234 or by
accessing their website at: www.Jan.wvu.edu.

• The California Committee on Employment of People with Disabilities at the Department
of Rehabilitation. They can be reached at: (855) 894-3436 or via email
at: CCEPD@dor.ca.gov.

The local entity must consider the individual’s preferences, along with what is reasonable and 
does not impose an undue hardship.  

The circumstances, in which documentation can be requested, as well as the procedure for 
requesting such documentation, are as follows:  
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A. When the disability and/or the need for accommodation are not obvious, the local 
entity may ask the individual for reasonable documentation about his/her disability and 
functional limitations.  

Reasonable documentation means that the local entity may require only the 
documentation that is needed to establish that a person has an actual, current disability, 
and that the disability necessitates a reasonable accommodation. However, the local 
entity, in response to a request for reasonable accommodation, cannot ask for 
documentation that is unrelated to determining the existence of a disability and the 
necessity for an accommodation.  

The local entity may require that the documentation about the disability and the 
functional limitations come from an appropriate health care or rehabilitation 
professional. The appropriate professional in any particular situation will depend on the 
disability and the type of function limitation it imposes. Appropriate professionals 
include, but are not limited to, doctors (including psychiatrists), psychologists, nurses, 
physical therapists, occupational therapists, speech therapists, vocational rehabilitation 
specialists, and licensed mental health professionals.  

In requesting documentation the local entity should specify what types of information 
they are seeking regarding the disability, its functional limitations, and the need for 
reasonable accommodation. For example, the person can be asked to sign a limited 
release allowing the local entity to submit a list of specific questions to the health care 
or vocational professional. The local entity must maintain the confidentiality of all 
medical information collected during this process, regardless of where the information 
comes from.  
1) It is unlawful except as provided in paragraph (2) or (3), for any employer or

employment agency to require any medical or psychological examination of an
applicant, to make any medical or psychological inquiry of an applicant, to make any
inquiry whether an applicant has a mental disability or physical disability or medical
condition, or to make any inquiry regarding the nature or severity of a physical
disability, mental disability, or medical condition.

2) Notwithstanding paragraph (1), an employer or employment agency may inquire
into the ability of an applicant to perform job-related functions and may respond to
an applicant’s request for reasonable accommodation.

3) Notwithstanding paragraph (1), an employer or employment agency may require a
medical or psychological examination or make a medical or psychological inquiry of a
job applicant after an employment offer has been made but prior to the
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commencement of employment duties, provided that the examination or inquiry is 
job-related and consistent with business necessity and that all entering employees in 
the same job classification are subject to the same examination or inquiry.  

4) It is unlawful except as provided in paragraph (5), for any employer or employment
agency to require any medical or psychological examination of an employee, to
make any medical or psychological inquiry of an employee, to make an inquiry
whether an employee has a mental disability, physical disability, or medical
condition, or to make any inquiry regarding the nature or severity of a physical
disability, mental disability, or medical condition.

5) Notwithstanding paragraph (4), an employer or employment agency may require
any examinations or inquiries that it can show to be job-related and consistent with
business necessity. An employer or employment agency may conduct voluntary
medical examinations, including voluntary medical histories, which are part of an
employee health program available to employees at that worksite.

B. If a person provides insufficient documentation of a disability in response to the local 
entity’s initial request, the local entity may require the person to go to a health care 
professional of the local entity’s choice. However, the local entity should explain why 
the documentation is insufficient and allow the person an opportunity to provide the 
missing information in a timely manner. 

Please note that under the federal disability nondiscrimination law, the local entity cannot ask 
for documentation under the following circumstances:  

1) Both the disability and the need for reasonable accommodation are obvious, or
2) The person has already provided sufficient information to substantiate they have an

actual, current disability and needs the reasonable accommodation requested.

If the individual’s disability or need for reasonable accommodation is not obvious, and they 
refuse to provide the reasonable documentation requested by the local entity, then they are 
not entitled to reasonable accommodation. On the other hand, failure by the local entity to 
initiate or participate in an interactive process with the individual after receiving a request for 
reasonable accommodation could result in liability for failure to provide a reasonable 
accommodation.  

Step 3 – Local Entity Management and/or Designated Staff Analyzes the Request for 
Reasonable Accommodation  

After consulting with the individual with a disability, the entity should examine the request and 
determine if the requested accommodation is feasible and does not create an undue hardship 
or result in a fundamental alteration. Please note, if a requested accommodation would result 
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in undue hardship, the recipient must, after consultation with an individual with a disability (or 
individuals with disabilities), take any other action that would not result in such hardship, but 
would nevertheless ensure that, to the maximum extent possible, individuals with disabilities 
receive the aid, benefit, service, training, or employment provided by the recipient (29 CFR 
Section 38.14[a][3]). 

It is unlawful for an employer or other entity covered by the WIOA, Section 188, 29 CFR part 38, 
W-P, the Americans with Disabilities Act (ADA), and the Fair Employment and Housing Act 
(FEHA), to fail to engage in a timely, good faith, interactive process with the employee or 
applicant to determine effective reasonable accommodations, if any, in response to a request 
for reasonable accommodation by an employee or applicant with a known physical or mental 
disability or known medical condition.  

The factors to be considered in determining whether an accommodation would impose an 
undue hardship or in determining whether the cost of a modification would result in a 
fundamental alteration includes the following:  

A. The nature and net cost of the accommodation/modifications needed, taking into 
consideration the availability of tax credits and deductions, and/or outside funding, for 
the accommodation/modification.  

B. The overall financial resources of the facility or facilities involved in the provision of the 
reasonable accommodation/modification, including the following: 

1) The number of persons aided, benefited, served, or trained by, or employed at,
the facility or facilities.

2) The effect the accommodation/modification would have on the expenses and
resources of the facility or facilities.

C. The overall financial resources of the local entity, including the following: 
1) The overall size of the local entity.
2) The number of persons aided, benefited, served, trained, or employed by the local

entity.
3) The number, type and location of the local entity’s facilities.

D. The type of operation or operations of the local entity, including the following: 
1) The geographic separateness and administrative or fiscal relationship of the facility

or facilities in question to the local entity.
2) Where the individual is seeking an employment related

accommodation/modification, the composition, structure and functions of the
local entity’s workforce.
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E. The impact of the accommodation/modification upon the operation of the facility or 
facilities, including the following:  

1) The impact on the ability of other participants to receive aid, benefits, services, or 
training, or of other employees to perform their duties.  

2) The impact on the facility’s ability to carry out its mission.  

It is unlawful for an employer or other entity covered by the WIOA, Section 188, 29 CFR part 38, 
W-P, ADA, and the FEHA, to fail to make reasonable accommodation for the known physical or 
mental disability of an applicant or employee. Nothing in this document shall be construed to 
require an accommodation that is demonstrated by the employer or other covered entity to 
produce undue hardship to its operation.  

Step 4 – Select and Implement an Appropriate Reasonable Accommodation  

Within 10 business days of receipt of a request for reasonable accommodation, the local entity 
to where it was submitted shall either grant or deny the request in writing. Provisions of this 
accommodation should commence immediately. If a requested accommodation would result in 
undue hardship, the recipient must, after consultation with an individual with a disability (or 
individuals with disabilities), take any other action that would not result in such hardship, but 
would nevertheless ensure that, to the maximum extent possible, individuals with disabilities 
receive the aid, benefit, service, training, or employment provided by the recipient (29 CFR 
Section 38.14[a][3]). 

Where the provision or implementation of a reasonable accommodation will take longer than 
10 business days, the steps taken to order, secure or carry out the accommodation shall be 
documented and discussed with the individual requesting a reasonable accommodation. In all 
instances, however, the local entity shall act as expeditiously as possible to provide reasonable 
accommodations.  

Where further supporting documentation has been sought from the individual requesting a 
reasonable accommodation, the grant or denial of a request for reasonable accommodation 
shall be rendered as noted below:  

A. For those cases in which medical documentation is necessary in order to understand the 
individual’s limitations and what accommodations are possible, the grant or denial shall 
be issued within 10 business days of receipt of the requested documentation.  

B. For those cases in which the documentation is being requested merely to verify the 
information provided by the individual with a disability, the grant or denial shall be 
issued within 5 business days of receipt of the requested documentation.  
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C. For those cases in which the individual refuses to provide reasonable requested 
documentation, the grant or denial shall be issued within 5 business days of the 
notification of refusal.  

Where the local entity determines to deny a request for accommodation, or to provide an 
accommodation other than the individual’s expressed preference, the local entity shall first 
consult with the individual requesting the reasonable accommodation. The local entity will 
document the determination in writing. Where the determination is to deny the request on the 
basis of undue hardship or fundamental alteration, the proposed alternative accommodation or 
modification will also be documented.  

What if an Appropriate Reasonable Accommodation cannot be identified? 

Sometimes, the local entity, or the individual requesting the reasonable accommodation, 
cannot identify possible reasonable accommodations. In those instances, the local entity should 
consult with appropriate resources e.g., those listed in Step 2 of these instructions. The local 
entity will seek to facilitate effective communication between the parties with the goal of 
identifying and implementing appropriate reasonable accommodation and, where a reasonable 
accommodation has been selected, shall monitor its implementation.  

Throughout the Step 2 consultation process, the individual, and the local entity may seek 
technical assistance or clarification of each component of the reasonable accommodation 
process from appropriate resources. 
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A G E N D A 

SPECIAL MEETING 
July 19, 2017 

3:30 p.m. 

Meeting will be held at: 

Madera County Workforce Assistance Center 
Conference Room 

441 E. Yosemite Avenue 
Madera, CA 93638 

(559) 662-4589 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and 
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the 
Executive Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; 
Telephone 559/662-4589; Fax 559/673-1794. 

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce Investment 
Corporation (MCWIC) website at http://www.maderaworkforce.org/?page_id=736. These documents are also available at the Madera 
County Workforce Assistance Center – office of the Executive Director. 

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction. The 
comment period will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one 
speaker per subject matter. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) April 27, 
2017 meeting minutes. 

7.0 Action Items 

7.1 Consideration of the approval of the revised MCWIC staff salary schedule to include the English 
Language Learner (ELL) Project Navigator.  

7.2 Consideration of the approval of the revised Manager job description and title to Deputy Director. 

7.3 Consideration of approval to designate the Deputy Director and Fiscal Manager as authorized 
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signatory authorities for the Executive Director’s time sheet. 

7.4 Consideration of the approval of the 2017-18 operational budget.  

7.5 Consideration of approval of the MCWIC year to date financial reports for the period ending May 31, 
2017.  

8.0 Information Items 

9.0 Closed Session 

9.1 Request for Closed Session: Public Employee Performance Evaluation Pursuant to Government Code 
54957 – Title of Position: MCWIC Executive Director 

10.0 Written Communication 

11.0 Open Discussion/Reports/Information 

12.0 Next Meeting 

August 24, 2017 

13.0 Adjournment 
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MINUTES 
April 27, 2017 

Convened at Madera County Workforce Assistance Center - Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637 

(559) 662-4589 

PRESENT: Debi Bray, Lindsay Callahan, Victor Gonzalez, Mattie Mendez 

ABSENT: Bob Carlson, Roger Leach, Robyn Smith 

GUEST: 
OTHERS: Elaine Craig, Tracie Scott-Contreras, Jessica Roche, Gail Lopez, Maiknue Vang, Nicki Martin 

1.0 Call to Order 

Meeting called to order by Chair Debi Bray at 2:16 p.m. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None.  

4.0 Introductions and Recognitions 

None. 

5.0 Adoption of Board Agenda 

Mattie Mendez moved to adopt the agenda, seconded by Victor Gonzalez. 

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Mattie Mendez 

6.0 Consent Calendar 

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) 
February 23, 2017 meeting minutes. 

Lindsay Callahan moved to approve, seconded by Mattie Mendez. 

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Mattie Mendez 

7.0 Action Items 

7.1 Consideration of approval to dispose of MCWIC 2002 Dodge Caravan. 

Staff reported that the Dodge Caravan has begun to fail and has been repaired. It is not passing a 
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Smog test without further repairs for an estimated cost of $700. Selling or scrapping the van could 
bring as little as $200. Staff recommend that the van be disposed of and donated to the Madera 
County Food Bank. The Food Bank will most likely be able to repair and continue to use the van. The 
van was used by staff for work purposes only. Staff will be reimbursed the IRS mileage rate when 
using their personal vehicles for work purposes. All staff must have a valid license and automobile 
insurance in order to have been able to use the van.  

Lindsay Callahan moved to dispose the 2002 Caravan and donate it to the Madera County Food Bank, 
seconded by Victor Gonzalez. 

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Mattie Mendez 

7.2 Consideration of the approval of the financial reports for the February 1, 2017 through March 
31, 2017 time period. 

Staff provided financial reports and charts reflecting grants and program funding balances. Staff 
anticipate that the budget may end in a deficit and may need to tap into the carry-over funds. Moving 
expenses were slightly higher than anticipated by approximately $5,000. A temporary freeze on 
trainings was lifted approximately a month ago.  

Mattie Mendez moved to approve, seconded by Victor Gonzalez. 

Vote: Approved – unanimous 

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Mattie Mendez 

8.0 Information Items 

8.1 Moss-Adams LLP Report of Independent Auditors 

Information provided within agenda packet. 

8.2 Executive Director Evaluation 

The Executive Director evaluation is coming up in June. The evaluation committee consists of the 
Chair, Vice Chair and 1 other Board member. Robyn Smith has serviced on the committee in the past. 
Debi will check with Robyn and see if she will participate in the committee again. Victor Gonzalez 
volunteered to join the committee if Robyn is unable to do so.  

8.3 2017-18 Budget Update 

Staff provided estimated budget amounts based on unemployment formula data. The overall 
allocations to California appear to have been reduced. 

8.4 Grants/Projects Update 

Information provided within agenda packet. Wells Fargo awarded MCWIC $20,000 to be used for the 
HiSET class. The CDGB grant award was reduced to $7,500. It should be finalized in May. MCWIC 
was awarded the DEA Round 3 funds. PG&E has invited MCWIC to apply for grant funds to focus on 
technology for the One Stop.  

8.5 Facilities Update 

Information provided within the agenda packet.  

8.6 Workforce Development Board (WDB) Update 

Information provided within the agenda packet. 

9.0 Written Communication 

None. 
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10.0 Open Discussion/Reports/Information 

10.1 Committee Members 

Mattie Mendez: asked whether there is any collaboration with the High Speed Rail (HSR). Elaine is a 
member of the County HSR committee. The county is promoting the Heavy Maintenance Facility for 
Madera. Merced appears to be out of the running for the facility – only Madera and Fresno are being 
considered. All interested job seekers must apply for HSR jobs at the local union halls.  
Debi Bray: an HR Law seminar was held – there were 6 no shows. Unfortunate due to the very 
important nature of the topic.  

10.2 Staff 

None. 

11.0 Next Meeting 

May 25, 2017 

12.0 Adjournment 

Meeting adjourned at 3:28 p.m. 
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Agenda Item 8.2 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: Financial and Program Activity Update 

Information: 

MCWIC is currently completing fiscal and program year-end close out for all grants and 
contracts.  Once year-end closeout is completed and all final reports submitted to EDD by 
August 20th, all final FY 2017-2018 Financial and Program Activity Update will be presented at 
the following WDB meeting. 

Financing: 

Workforce Innovation and Opportunity Act 
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I. Participation Summary Enrolled Exited

A. Total Participants 559 269
Participants Carried In 278 206

New Participants 281 63

B. Eligible Youth 5% Exception

Youth 5% Exception 0 0

C. In School / Out Of School Youth (Funding Definition)
In School Youth 0 0

Out Of School Youth 89 44

D. Program Exit Information

Entered Unsubsidized Employment 75

Training Related Employment 16

Entered Military Service 0

Entered Qualified Apprenticeship 0

Entered Post-Secondary Education 5

Entered Advanced Training 0

Individuals Attained Recognized Certificate/Diploma/Degree 56

Individuals Attained High School Diploma/GED 9

Returned to Secondary School 0

Exits Excluded from Performance 20

Other Exits 248

II. Participation Characteristics Summary Enrolled Exited

A. Gender

Female 287 131

Male 272 138

B. Age

14 - 18 20 14

19 - 21 74 32

22 - 24 58 25

25 - 34 139 70

35 - 44 132 61

45 - 54 81 38

55 - 64 52 28

65 and older 3 1

C. Race/Ethnicity

Ethnicity Hispanic or Latino 387 184

American Indian / Alaskan Native 25 14

Asian 6 1

African American / Black 25 8

Hawaiian Native / Other Pacific Islander 2 1

White 411 190

Other 0 0

D. Veteran Status

Total Veterans 33 19

Served Less than 181 Days 0 0

Eligible Veteran 33 19

Other Eligible Person 0 0

Executive - Program Management - WIOA Participant Summary
 - Region/LWIA: Madera County Workforce Investment Corporation

 - Age Selection:: Age at Participation
 - Date Range: 07/01/2016 - 05/31/2017
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Campaign Veteran 8 4

Disabled Veteran 5 3

Special Disabled Veteran 1 0

Recently Separated Veteran 5 4

Transitioning Service Member 8 1

E. Labor Force Status

Employed 88 34

Employed, but received notice of layoff or termination 5 233

Unemployed 466 233

F. School Status at Participation

In School, High School or Less 1 0

In School, Alternative School 13 5

In School Attending Post High School 23 9

Out-of-School, High School Dropout 124 40

Out-of-School, High School Grad 398 215

Not Attending School, Within Age of Compulsory School Attendance 0 0

G. Unemployment Insurance Status

Eligible Claimant, Referred by WPRS 11 5

Eligible Claimant, referred by REA/RESEA 1 1

Eligible Claimant, not referred by WPRS/RESEA 115 53

Exhaustee 39 27

H. Barriers

Disabled 71 28

English Language Learner 38 13

Single Parent (including single pregnant women) 123 50

Displaced Homemaker 1 0

Offenders 99 48

Homeless 24 14

Runaway Youth 0 0

Pregnant / Parenting Youth 23 12

Youth Requires Additional Assistance 74 39

Youth Serious Barriers to Employment (WIA legacy) 0 0

Basic Literacy Skills Deficient 335 134

Youth in, or aged out of, Foster Care 3 3

Out of Home Placement 0 0

Eligible under Section 477 of the Social Security Act 0 0

American Indian/Alaskan Native 18 10

Hawaiian Native 1 0

Within 2 years of exhausting TANF lifetime eligibility 2 1

Facing Substantial Cultural Barriers 1 1

Eligible Migrant Seasonal Farmworkers as defined in WIOA Sec 167 (i) 3 0

Meets Governor’s special barriers to employment 0 0

I. Income / Public Assistance

Low Income 430 211

TANF 73 36

SSI 23 9

Receiving Social Security Disability Insurance Income (SSDI) 11 7

State or Local Income-Based Public Assistance (General Assistance) 3 2

Refugee Cash Assistance (WIA Legacy) 0 0

Supplemental Nutrition Assistance Program (SNAP) 269 130

Foster Child (State or Local Payments are Made) 1 166



Youth living in the High-poverty Area 0 0

Youth Receives or is Eligible to Receive Free or Reduced Lunch 0 0
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Contract Number
Participant 

Name Employer Name BS Contract Dates Total Budget Wage Retained Industry

1 2017-100- Adult Karen Charles Diaz Trucking Bertha 7/11/16 - 08/26/16  $     2,970.00  $ 15.00 Yes Transportation

2 2017-101 DEA Sulema Camarena Health Angelica 8/01/16-11/1/16  $     2,919.84  $ 11.05 No Healthcare

3 2017-102 DSS Erica Charles Diaz Trucking Bertha 08/15/16-11/14/16  $     4,356.00  $ 11.00 Yes Transportation

4 2017-103-Adult Austin Innovative Rotational Molding Jorge 8/16/16-11/18/16  $     3,484.80  $ 11.00 No Manufacturing

5 2017-104-Adult Donny Ogle's Custom Cabinets Jorge 8/30/16 - 12/9/16  $     4,356.00  $ 11.00 Yes Manufacturing

6 2017-105-Adult Kelly Dr. A.S. Pannu Angelica 10/11/16-01/24/17  $     4,160.64  $ 11.00 Yes Healthcare

7 2017- 106 Adult Veronica

Elite Home & Auto Insurance 

Agency Angelica 10/17/2016 -01/20/17  $     3,880.80  $ 10.50 Yes Insurance 

8 2017-107 Adult Esmeralda  Dr. A.S. Pannu  Angelica 10/17/16-01/31/17  $     4,356.00  $ 11.00 Yes Healthcare

9 2017-108 Adult Danielle Medvetta Finance, Inc Pam 11/07/16 - 03/7/17  $     4,158.00  $ 11.00 No Collection/Office

10 2017-109 DEA Luz Hosanna Worship Center Bertha 11/07/16-3/7/17  $     5,544.00  $ 14.00 Yes Other Services

11 2017-110 Youth Angelica Camarena Health Pam 1/417-4/5/17  $     2,919.84  $ 11.05 Yes Healthcare

12 2017-111 Maribel Medvetta Financial, Inc Angelica 1/11/17-4/25/17  $     4,752.00  $ 12.00 Yes Collection/Office

13 2017-112 Youth Franciso Innovative Rotational Molding Jorge 2/2/17 - 5/10/17  $     4,065.60  $ 11.00 Yes Manufacturing

14 2017-113 DEA Nicole Paula Chris Bertha 2/17/17 - 6/22/17  $     4,356.00  $ 11.00 Insurance

15 2017-114 Adult Adrian Evapco West, Inc. Jorge 4/10/2017 - 7/14/17  $     3,476.25  $ 13.50 Manufacturing

16 2017-115-DW Selina Charles Diaz Trucking Bertha 5/9/17 - 8/22/17  $     4,551.36  $ 11.50 Transportation

17 2017-116-Adult Denise Rv's-4-Less Jorge 5/15/2017 - 8/11/2017  $     3,918.75  $ 11.00 Logistics

18 2017-117 Adult Luis Star Center, LLC Angelica  5/15/2017 -9/07/2017  $     2,904.00  $ 11.00 

19 2017-118-Adult Carlos Rv's-4-Less Jorge 5/17/2017 - 8/18/2017  $     4,590.00  $ 12.00 Logistics

Total  $  75,719.88 

OJT - On The Job Training Contracts
2016-2017

AGENDA ITEM 8.2 
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Agenda Item 8.3 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: Grants/Projects Update 

Information: 

• CCP/AB109:  This contract was renewed for 2016-2017 with a decrease in funding from the
Department of Corrections. We continue to provide in custody job readiness workshops at the
Madera County Department of Corrections facility however the staffing has been reduced and
is only available to conduct the workshops.  Evaluations from the participants, and DOC staff,
have been excellent, and some of the participants have started to come into the Center after
they are released from the facility and are ready to begin training or job search.  We are also
conducting specialized, 3 hour orientation sessions four times per month for individuals
referred from County Corrections and Probation.  The sessions assist these customers to
access the services they need to become employed.  We are scheduling a meeting with
DoC/Probation to discuss the potential for expanded services and a potential increase in
funds.  A proposal has been submitted for 17-18 with a Business Services/Specialist included
in the budget and scope of work to provide employer resources, interview panels,
industry/sector information and has been approved.

• Wells Fargo Grants: We continue to provide resources and assistance to veterans in the
community with the second round of funds from Wells Fargo in the amount of $10,000.  The
intent for use of this second round of funding is to continue with the work started last year.
We will continue to recruit Veteran Mentors, increase advertising and outreach to the Veteran
community, participate in all Veteran-oriented community events, and continue to add
resources and options to improve our web-based Veteran Resource Center, including the
addition of an on-line interest form.  We were provided with a showcase window at the County
Government Center and provided a veteran display specific to veterans with a sign that
thanked Wells Fargo for the opportunity to serve veterans with their funding. We have also
received $15,000 to assist single parent female households, now extended to single parent
male households, with a staff navigator and mentor to identify community resources and
navigate barriers and challenges faced by this particular population. We have mentors
assisting us with focus groups and surveys as well as outreach into the community to better
determine the needs of this particular population. We were again invited to submit a letter of
interest and subsequently an application for a rural workforce development $75,000 grant (this
is invitation only) and though we were a finalist, ultimately we were not one of the successful
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applicants. We were recently contacted by Wells Fargo and asked to submit a proposal for up 
to $20,000.  A discussion ensued about the scope of work that would be considered and we 
have submitted a proposal to fund a dedicated HiSET class, with instructor and clerical 
support and flexible hours for customers and we were recently notified that we were 
successful for that amount and project and will be receiving funds in the near future.  We were 
recently notified that our application for $20,000 to continue the HiSET dedicated and 
customized class with Madera Adult School has been approved.  

• Staff have also reached out to PG&E in order to apply for grant monies for their 2016 award
period and received a positive response for us to be an applicant for community education
and training. We have subsequently held a conference call with PG&E and have identified an
area where there is mutual interest for an application and project working with Individuals with
a Disability.  We are waiting for PG&E to post their application online to complete and submit
our project for consideration.  We continue to check the PG&E website for open applications
but have recently been advised that they are in the process of re-vamping their grant program
and that applications would most likely not be available until 2017.  However, because we
have worked with PG&E on a number of very successful projects, we were asked about any
other projects we would like to fund and we have suggested a Veterans Resource Center in
the new facility and that is being considered with the potential for up to $20,000 funding. The
Executive Director recently spoke with a new contact with PGE and was asked to provide a
proposal/executive summary for a grant that would provide new computers for the resource
room, assessment room and mobile laptops with a cart.  That proposal was accepted and we
will be asked to complete a formal application for $25,000.

• Disability Employment Initiative: We have successfully completed this project and continue to
increase our Ticket to Work assignments and revenue.  We received funding to provide
Technical Assistance to Merced County, as they are a recent DEI grant recipient. We have
since been awarded another round of Disability Employment Accelerator funds, while these
funds will continue to assist customers with disabilities the focus is employer/business
services to include an HR Hotline and a new website for the local system.

• Disability Employment Accelerator Grant:  We have been awarded funds through this grant of
approximately $166,000 to assist individuals with a disability gain employment and/or receive
upgrade skills training for retention or advancement and to educate, inform and engage
employers.  We are currently completing the application for 2016-2017 funds for submission to
EDD. We have been awarded these funds as indicated in the DEI.  We recently submitted a
DEA grant application for 17-18 with a continued focus on employers, as well as jobseekers.
We anticipate being notified regarding the results of the grant competition soon. We have
been awarded this grant in the amount of $250,000.

• Community Development Block Grant:  We received $13,000 from the City of Madera for
2015-16 to serve adult low-income City of Madera residents. We are to enroll at least ten (10)
participants. This is the third year we have been awarded these funds.  We have submitted a
2016-17 application and presented at both the Review Advisory Committee and the City
Council and have tentatively been awarded $10,000.  Final approval is scheduled on August
2, 2016.  These funds will assist with the dedicated HiSET class with Madera Adult School.
The City is still pending receipt of these funds from HUD. As of this date, we have indeed
received $10,000 and signed the contract with the City. We have applied for 17-18 funds and
have been awarded $7,500. This has been increased to $7,900. We are still waiting for the
contract.
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• We are constantly searching for funding opportunities through various Foundations and other
institutions due to our non-profit status.  We are building a system in that we are notified of
grant opportunities and the deadline dates so we do not miss appropriate and viable
opportunities.

• The Central California Workforce Collaborative, with Madera as the lead, received $20,000 for
the Governor’s Office Slingshot Initiative which is being administered by the State Board for
the planning phase of this project, which has been successfully developed.  Fresno will be the
lead for the $1m implementation phase. This initiative is to regionalize and enhance
collaboration and partnerships with stakeholders for training and employment of valley
residents.  While the Valley is known for its collaboration and regional efforts around
workforce development, the approach of this initiative is unique in that it encourages and
allows for out of the box and risk taking projects to enhance access to career pathways and
self-sufficiency. The planning phase brought numerous partners together such as EDC,
Community Colleges and manufacturing employers to determine the need of the workforce
specific to manufacturing, advanced manufacturing, value added manufacturing with the intent
to utilize the $1m funds to implement and/or resolve the challenges and needs identified by
the Compact with strategies such as prior learning assessment and reciprocity for demand
curriculum across community college campuses.  Fresno WIB is the lead on the $1m project.

• National Emergency Jobs Driven Grant: The Central California Workforce Collaborative have
been successfully implementing this grant for long-term unemployed customers across the
region, with Madera as the lead. This project requires 30% of the total funds, which is
approximately $3m for the region, to be spent on work-based learning activities such as OJT,
Intern/Extern, PWEX, Job Shadow. This grant will also fund a regional economic and skills
gap analysis with local data also being provided.  This will assist in the local and regional
plans that are required but also will benefit employers and partners to determine needs and
gaps in the local communities.  We have recently requested an extension of six months and a
modification to the eligibility criteria in order to expend the dollars associated with this grant
and to increase the number of participants regionally.  The request for six months was
ultimately denied by DoL but EDD provided us with a three month extension to September 31,
2016 and has now provided an extension through March 31, 2017.  Recently, the CCWC
approved paying for a nationally recognized Business U Boot Camp for Business Specialists
staff in the region.  This Boot Camp will be held on January 17, 2017 at the Madera Muni Golf
Course with approximately 35 participants.  We have successfully completed and closed out
this grant as of March 31, 2017 and met all performance outcomes and numbers and returned
$8,000 approximately to the state as unexpended.  This is due to other areas that could not
expend their entire allocation.

• The California Workforce Development Board has approved our application to be designated
a High Performing Workforce Board and we have subsequently received approximately
$54,000 for that designation. We were required to reapply for Board Certification by March 31,
2016. We believe at this time that we have received a conditional certification due to not
meeting the required percentage for labor representation.  Since then, we have received a
nomination from the local labor council, along with additional private sector members, which
will bring us compliant with membership and will receive full certification.  We have received
the written notice of full certification from the State Board.

• The California Workforce Development Board has also approved our application for
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designation as a local workforce development area under WIOA as well as certification of the 
Workforce Development Board under WIOA. This is a requirement of WIOA and will be for a 
two year period for the local area and we will be required to reapply in March 2016 for 
continued certification of the WDB.  We have recently received the Directive to begin the 
process for recertification of the WDB with the application due to EDD by March 31, 2016. 
The recertification application was approved by the Board of Supervisors at their meeting on 
March 15, 2016 and has been submitted to EDD and the State Board. We received 
conditional certification due to a lack of the required labor representative percentage.  This 
was due to a misunderstanding/interpretation of the law.  This has since been resolved and 
we recently received notification from the state board that the WDB will be fully certified.    

• Under the auspices and umbrella of the WDB, staff will be facilitating and hosting employer
resource events.  In October staff will be facilitating an employer event sponsored by PGE and
SBDC/Fresno State with a number of partner agencies such as EDC and GoBiz, where in
information and resources will be provided to local employers. This was a very successful
event with over 30 employers attending. We have since collaborated with the Madera
Chamber of Commerce and the California Employer Association to co-host/co-sponsor
employer training events.  We have also successfully contracted for an HR Hotline made
available to Madera County employers at no cost.  This was made possible from the DEA
funds. These events are ongoing.

• We have submitted a grant application to the Department of Labor under the Strengthening
Working Families Initiative solicitation.  The grant application was developed in partnership
with SCCCD/Madera Community College Center, the Community Action Partnership of
Madera County, and the Greater Madera County Industry Association via the Economic
Development Commission.  The program, if funded, will serve unemployed and
underemployed residents of Madera County who are parents, and for whom child care creates
a barrier to training and employment.  The grant will focus on the provision of training in the
Advanced Manufacturing sector and provides resources for child care costs.  A portion of the
grant will also be provided to SCCCD/Madera Community College Center to increase student
capacity in the Advanced Manufacturing programs through the addition of faculty, counseling
time, and the provision of updated equipment and tools for the program. We have been
notified that we were not a successful award for these funds.  Only one workforce
development area in California received these funds and it was in San Diego.

• We have also submitted a grant application for Veterans Employment Assistance Program
(VEAP) funds in partnership with Merced County WIB.  We have received these funds in the
past and have identified manufacturing as the sector for training. We have been notified that
we have indeed been awarded these funds and we will be the lead on this project.  We are
currently enrolling eligible veterans under this grant focused in Manufacturing. Transportation
and logistics has since been added. We were also successful in receiving additional VEAP
funds with Stanislaus as the lead.

• We have applied for America’s Promise Grant as a region with Fresno as the lead.  This is a
four year, $6 million application with manufacturing training identified as the targeted industry.
This grant, if received, will build capacity at the community colleges and allow for more
advanced training in manufacturing related trades. Unfortunately, we were not successful in
receiving this grant.

• We will also be submitting an application to the State Board for the Workforce Accelerator
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Grant with the intent to serve individuals who are limited English proficiency by providing, 
through contract ed, a customized and dedicated class for the participants.  Potentially we 
would target incumbent workers and provide the class at the worksites or at a central location 
with flexible days and times to accommodate the participants.  We are still pending notification 
of awards for these funds. Unfortunately, we did not receive this grant. 

• Staff submitted an application for a technology grant in which only non-profit organizations
could apply.  This was due to a court settlement with the Attorney General’s office related to
technology infractions by a private company.  We collaborated with the Library and submitted
the grant application to replace and provide technology equipment and software to the main
library branch and the outlying branches. Unfortunately, we did not receive these funds but
have subsequently received grant opportunities for the library and have forwarded them the
information.

• Staff continue to work on WIOA Transitional activities such as Regional Planning. The Central
California Workforce Collaborative, which comprises the eight local workforce development
areas and Boards, will be contracting for a consultant to provide a one day facilitation on
beginning the planning and logistics of regional planning.  Ultimately, the CCWC will also
consult for assistance and facilitation through the development of the required regional plan.
The Central Valley Region participated in a full day facilitated regional planning process two
weeks ago and will begin the process with bi-weekly webex, conference calls, and when
possible, in person meetings.  We have also let an RFP with Merced, Stanislaus, San Joaquin
and Kings County for a One Stop Operator.  This is the second let as the first failed with no
proposals.  This round closes in a week and we will then know if we have any successful
and/or viable proposals to be the sub-regional one stop operator.

• We have also applied for a Workforce Navigator Pilot Project Grant for English as a Second
Language Learners.  This was done in collaboration with Fresno WDB and the Regional Adult
Ed Consortium.  We were notified that we were selected for a grant award of $500,000 and
are in the process of hiring a staff person to implement this grant with the partner
organizations. We have since hired the Navigator position and are beginning to implement the
Scope of Work. This grant term is 18 months.

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.4 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: Facilities Update 

Information: 

Madera Unified School District (MUSD) presented the proposed facility relocation for their 
programs to the school board at their regularly scheduled meeting on March 22, 2016.  Their 
Board approved the concept and the ability to hire an architect to provide a schematic and costs 
associated with the move. Their Board meets on Tuesday, April 26, 2016 to decide on the 
relocation based on the submitted costs from the architect and their staff.  The MUSD Board 
approved the Adult School relocation at their May 24, 2016 meeting.  MUSD will be requesting 
bids for construction of ten classrooms for the Adult School in the new building.  Bids will be 
received through June 13, 2016 with the intent to request an award at the MUSD Board Meeting 
on June 14, 2016. Bids that were ultimately received were well over budget.  MUSD has since 
reduced the number of classrooms and construction materials have been changed to reduce 
costs.  The owner of the property will be accomplishing the tenant improvements to further 
reduce costs. A contractor has since been selected by the owner and MUSD with a meeting 
scheduled for Monday, September 19th to determine costs and timelines. MUSD has since been 
in the building and has begun construction.   

MCWIC staff have also been working on preparing a project plan in preparation for the possible 
relocation of facilities.  This plan will include costs, timeframes, procurement of services, partner 
agency location/relocation, etc.  

Current leaseholder for the 441 E. Yosemite facility has also been contacted regarding the 
potential move and is not only very understanding, but very flexible and willing work with us in 
regards to the timeline of the move.  A Special meeting of the MCWIC Board of Directors was 
held on June 14, 2016 to approve the lease and relocation of the Job Center.  We were hoping 
to relocate in August/September timeframe but it is now currently January 2017. It will depend 
on the construction progress and completion.  We have since signed a lease with the owner but 
with language that until we have moved into the facility and all issues specific to ADA 
compliance and completion of those items is complete we will be unable to pay rent.  As of this 
date, the projected move – in is January 2017.  We have the partners to fully occupy our side of 
the building but still have the concern about timing of their occupancy and our need to pay for 
them pending sub-leases and payments and have budgeted accordingly.  Current partners that 
will occupy the building, and pay for costs, are DSS, EDD, DoR, MAS.  We are working with 
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Madera Community College Center, Housing Authority and SER (Older Worker Program), and 
CVOC to have a representative in the building and pay for infrastructure costs.  All mandated 
partners are required in accordance with the WIOA to contribute towards the cost, either 
through operational and/or delivery of career services, of the one stop whether they are co-
located or not. 

**The One Stop was closed the week of January 16, 2017 for the physical move to the new 
location and we opened for business on Monday, January 23, 2017 with Madera Adult School 
co-located.  Department of Rehabilitation and Department of Social Services have also began 
providing services in the new facility.  DSS’s lease has since been signed to begin paying for 
costs as of March 1, 2017.  The last of the required   

ADA issues are being taken care of in order for the State Form G to be signed off by the 
architect and for EDD to enter into a sublease and have staff physically collocated as well.  We 
are hoping in the next month we can finalize with EDD on both the lease and staff presence and 
services.  We have also met with Madera Community College Center and CVOC regarding 
either colocation and/or a level of services and representation in the One Stop. The Form G has 
been formally signed and has been provided to EDD.  We are currently in sublease negotiations 
to include their IT, Phone and Furniture staff making the necessary arrangements for EDD staff 
to occupy the space.  We are anticipating this will most likely take a number of more months to 
finalize.  Central Valley Opportunity Center has leased an office space to have representation 
back in the One Stop and they are now on-site effective the week of June 5, 2017. Madera 
Center is planning and hoping to lease and occupy an office and cubicle space and is preparing 
to take that to their Board.  This will leave us with one empty cubicle that can be used for other 
partners who are not able to co-locate such as SER and/or Tribal TANF. The ADA Form G has 
been completed and signed. We are still working with EDD on the lease. It is now projected to 
be completed by October 1, 2017.  

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.5 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: WDB Dashboard 

Information: 

The Workforce Development Board approved a revision to their strategic goals at their meeting 
on February 16, 2017, with the intent of aligning the goals more closely with the Board roles and 
responsibilities outlined in the Workforce Innovation and Opportunity Act.  Staff has used the 
revised goals to update the WDB Dashboard document (attached). The dashboard will be used 
by the WDB to identify and develop workforce initiatives and strategic and operational activities 
to further the goals outlined by the Board in the dashboard and in the local and regional WIOA 
plans.   The dashboard will be updated and presented at each meeting of the WDB as a tool to 
review progress toward achievement of the established goals and to provide additional 
guidance to staff to effectively target implementation efforts. 

Financing: 

Workforce Innovation and Opportunity Act 
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1 Updated: 6/15/17 

AGENDA ITEM 8.5

Workforce Development Board of Madera County 
Developing a Quality Workforce! 

MISSION 
Committed to the economic health of Madera County by providing leadership and guidance resulting in a quality employment and training system 

VISION 
Establish innovative collaborations that inspire success. Support an environment conducive to economic development. Provide opportunities for 
lifelong learning and personal growth. Build a vibrant economy through increased employment opportunities. 

STRATEGIC GOALS (Updated February 2017) 

ENSURE AN EFFECTIVE DEMAND 
DRIVEN SYSTEM BASED ON BUSINESS 

INTELLIGENCE TO PRIORITIZE 
WORKFORCE INVESTMENTS 

ESTABLISH THE WORKFORCE 
DEVELOPMENT BOARD AS THE 

LEADER AND CONVENER OF 
STAKEHOLDERS FOR WORKFORCE 

STRATEGIES 

ACHIEVE AND MAINTAIN 
CERTIFICATION OF THE LOCAL 
AMERICAN JOB CENTERS OF 

CALIFORNIA SYSTEM 

TRANSFORM THE SYSTEM OF 
SERVICE DELIVERY FOR YOUNG 

ADULTS TO OPTIMZE CONNECTIONS 
TO THE AJCC 

Form an Ad-Hoc Work Group of 
Business Persons and Private 

Sector Representatives from the 
WDB. 

Develop and implement a 
Business Services Plan. 

Conduct an Annual Economic, 
Skills, and Needs Scan of the 

Business Community. 

Use results of Business Scan to 
Focus Investments and Realign 

Priority Sectors. 

Identify Committees and 
Organizations that WDB Members 

are Involved With. 

Schedule Regular Reports 
Regarding the Activities of Other 

Boards/Committees. 

Involve/Assign WDB Members to 
Participate in Workforce System 

Events and Committees. 

Establish a Speaker’s Bureau of 
WDB Members to Regularly 

Report to the Board of 
Supervisors and at Other Events. 

Form a WDB Work Group to 
Complete the local AJCC 

Certification Process. 

Establish Baseline Data and Goals 
for Continuous Improvement for 

the AJCC System. 

Create and Implement Job Seeker 
Customer Satisfaction Surveys to 
Gather Feedback for Continuous 

Improvement. 

Rebrand and Market the Young 
Adult Program as One Component 

of the AJCC System. 

Create a Resource Guide Specific 
to the Young Adult Population. 

Involve Young Adults in the 
Program Design through 

Membership on an Ad-Hoc Work 
Group of the WDB. 

Assign Young Adult Staff to the 
Ad-Hoc Work Group. 
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2 Updated: 6/15/17 

STRATEGIC GOALS (Updated February 2017) 

ENSURE AN EFFECTIVE DEMAND 
DRIVEN SYSTEM BASED ON BUSINESS 

INTELLIGENCE TO PRIORITIZE 
WORKFORCE INVESTMENTS 

ESTABLISH THE WORKFORCE 
DEVELOPMENT BOARD AS THE 

LEADER AND CONVENER OF 
STAKEHOLDERS FOR WORKFORCE 

STRATEGIES 

ACHIEVE AND MAINTAIN 
CERTIFICATION OF THE LOCAL 
AMERICAN JOB CENTERS OF 

CALIFORNIA SYSTEM 

TRANSFORM THE SYSTEM OF 
SERVICE DELIVERY FOR YOUNG 

ADULTS TO OPTIMZE CONNECTIONS 
TO THE AJCC 

Advocate with Training and 
Education Partners for the 

Development of Needed Training 
Programs 

Assign Business Services Staff to 
the Ad-Hoc Work Group. 

Create and Implement a Business 
Services Satisfaction Survey. 

Develop Benchmarks and Metrics 
to Measure Goal Attainment and 

Performance Improvements. 
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3 Updated: 6/15/17 

STRATEGIC GOALS (July 2014 – January 2017) 

EFFECTIVE IMPLEMENTATION OF A 
BUSINESS SERVICES PLAN 

ALIGNED & RESPONSIVE INDUSTRY 
FOCUSED TRAINING 

THE ONE STOP AS A SOURCE OF 
CHOICE 

ENHANCED CONNECTION OF YOUTH 
WITH THE JOB CENTER 

EFFECTIVE IMPLEMENTATION OF A 
BUSINESS SERVICES PLAN 

ALIGNED & RESPONSIVE INDUSTRY 
FOCUSED TRAINING 

THE ONE STOP AS A SOURCE OF 
CHOICE 

ENHANCED CONNECTION OF YOUTH 
WITH THE JOB CENTER 

Actively Engaged & Satisfied 
Employers 

Employer outreach & engagement 
through Constant Contact; collected 
73 Initial employer surveys through 
constant contact and the Madera 
County Job Fair. BS staff have 
reviewed and summarized responses 
and continue to collect this 
information when meeting with new 
employers; will be sending out follow 
up employer surveys; will be starting 
satisfaction surveys; have co-
sponsored employer workshops 
w/Madera Chamber, partnered with 
CEA to provide free HR hotline for 
Madera County businesses as of July 
1, 2016. CEA will generate monthly 
reports from calls to provide 
additional guidance on employer 
needs. 

Vocational Training Center 
o Training Technology Center

(TTC)
o Additional Apprenticeship
o Non-Vet Pre-apprenticeship

programs
Stronger connection to apprenticeship 
programs; focusing efforts on 
expanding available training options; 
completed recent pre-apprenticeship 
cohort.   

Create Employer Pool for 
Mentoring and Internship 

Employer database created via 
Constant Contact. Currently 152 
business contacts. On average, 5-8 
employers added monthly to database 
as a result of Business Services 
outreach efforts. To date, 21 
marketing campaigns created through 
Constant Contact. Campaigns have 
included anything from community 
events, resources, and programs to 
business workshops, training 
opportunities, and SCORE events. 

Youth Rep in Business Service 
Center 

Youth rep housed at one-stop; 
pursuing facility options that would 
bring youth programs into Center – 
anticipate facility move to co-locate 
youth program within AJCC; sharing 
job openings, hiring events, job fairs, 
etc., with youth program operator. 

Job Candidate Boards & Job 
Listings 

o Career ready graduates
Market candidates via CalJOBS; 
market WorkKeys and training 
certifications; Increasing employer job 

Local Policy Tying Construction to 
Apprenticeship 

o Communicate with School
Board regarding
Apprenticeship

Encourage candidates interested in 
construction to apply for 

Subsidized Employment 

Initiated system for subsidized 
employment – first candidates 
anticipated October 2016; OJT also 
available; S4S has PWEX for young 

Involvement of Youth & Adults 

Assisting S4S with mentor recruitment 
to involve adults as mentors for youth 
program participants.  Using Peer 
Mentor model to serve special 
populations such as Veterans, 
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4 Updated: 6/15/17 

STRATEGIC GOALS (July 2014 – January 2017) 

EFFECTIVE IMPLEMENTATION OF A 
BUSINESS SERVICES PLAN 

ALIGNED & RESPONSIVE INDUSTRY 
FOCUSED TRAINING 

THE ONE STOP AS A SOURCE OF 
CHOICE 

ENHANCED CONNECTION OF YOUTH 
WITH THE JOB CENTER 

EFFECTIVE IMPLEMENTATION OF A 
BUSINESS SERVICES PLAN 

ALIGNED & RESPONSIVE INDUSTRY 
FOCUSED TRAINING 

THE ONE STOP AS A SOURCE OF 
CHOICE 

ENHANCED CONNECTION OF YOUTH 
WITH THE JOB CENTER 

postings in CalJOBS; increased interest 
and participation in job fairs. 
Madera County Fall Job Fair scheduled 
for October 20, 2016 from 9am-12pm 
at the Pan Am Center. Funded by the 
Disability Employment Accelerator 
project. 

apprenticeships in trades; trades were 
present at recent career fair at high 
schools. 

adult customers. Implemented OJT 
component for DSS-funded program. 

Individuals with Disabilities, and Single 
Female Parents. 
Partnering with the Madera Compact 
to provide soft skills workshops for 
youth at the Manufacturing Day in 
October. 

Comprehensive Plan for 
Customers 

o Increased awareness of the
community and employers

o Higher visibility using Public
Service Announcements

Using community calendars and press 
releases to market events; continuous 
postings on Facebook; implemented 
customer-centered service delivery 
model. Implemented an employer-
focused Facebook page. 

Participation in Community 
Partnership Meetings with the City of 
Madera to increase marketing efforts 
of workforce services and events. Also 
increase awareness of community 
events.  

Career Technical Education 
o Increased skills attainment
o Career Focused not “job”

focused
o More work experience

Will be tracking skill attainments 
under WIOA (pending final regs); 
career pathway model in use with job 
seekers; training & job placement are 
always accompanied by career 
pathway options; initiated local 
system for subsidized paid 
WEX/transitional jobs; training must 
be tied to industry/sector in demand. 
Working with MUSD on 
Career/College Readiness efforts and 
increasing CTE offerings for adults. 

Participated in regional grant 
application to build CTE capacity to 

Connecting & Serving the ESL 
Community 

Revised policy to serve Limited English 
Proficient population; focus on ESL 
and adult basic education; contract 
class operating at Madera Adult 
School providing HiSET preparation, 
Adult Basic Education and ESL in 
partnership with MUSD and DSS.  
Submitted proposal and received 
foundation funding from external 
source to support these efforts.   
Applying for a Workforce Accelerator 
Grant focused on providing ESL 
classes at the workforce or at a 
central location for incumbent 
workers who are limited English 
proficient. 

Removing Youth Barriers 

Significant resources for supportive 
services in youth program budget; 
blending and braiding funds from 
other community programs; referring 
and connecting youth to additional 
resources to address barriers. 

Considering co-enrollment options for 
youth/young adults using Adult 
funding to strengthen connections to 
all AJCC resources, including 
supportive services to address 
barriers. 
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5 Updated: 6/15/17 

STRATEGIC GOALS (July 2014 – January 2017) 

EFFECTIVE IMPLEMENTATION OF A 
BUSINESS SERVICES PLAN 

ALIGNED & RESPONSIVE INDUSTRY 
FOCUSED TRAINING 

THE ONE STOP AS A SOURCE OF 
CHOICE 

ENHANCED CONNECTION OF YOUTH 
WITH THE JOB CENTER 

EFFECTIVE IMPLEMENTATION OF A 
BUSINESS SERVICES PLAN 

ALIGNED & RESPONSIVE INDUSTRY 
FOCUSED TRAINING 

THE ONE STOP AS A SOURCE OF 
CHOICE 

ENHANCED CONNECTION OF YOUTH 
WITH THE JOB CENTER 

expand talent pipeline in Advanced 
Manufacturing careers. 

Business Engagement 
(economic analysis) 

o Stronger employer
communication (both ways)

o Stronger partnership &
outreach w/employers

o Streamlined track for
employers

o Data driven services and
programs

o Employment study
Constant contact email system; 
business specialists out in the 
community; launched CRM module to 
track business services efforts; 
tracking employer activities in 
CalJOBS; conducting Employment & 
Skill Gap analysis – preliminary report 
provided; final report due in October. 

Staff are currently working with the 
successful proposal/vendor from a 

competitive procurement for a 
website redesign.  The WDB of 

Madera County will be the landing 
page/home for the website can and 

will facilitate furthering/completing all 
of the strategic goals.  The website is 
due to be completed by December 

2016. 

Enhanced Focus on Economic Dev. 
o More employer initiatives
o Attract new industry & bring

more livable wage jobs
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6 Updated: 6/15/17 

STRATEGIC GOALS (July 2014 – January 2017) 

EFFECTIVE IMPLEMENTATION OF A 
BUSINESS SERVICES PLAN 

ALIGNED & RESPONSIVE INDUSTRY 
FOCUSED TRAINING 

THE ONE STOP AS A SOURCE OF 
CHOICE 

ENHANCED CONNECTION OF YOUTH 
WITH THE JOB CENTER 

EFFECTIVE IMPLEMENTATION OF A 
BUSINESS SERVICES PLAN 

ALIGNED & RESPONSIVE INDUSTRY 
FOCUSED TRAINING 

THE ONE STOP AS A SOURCE OF 
CHOICE 

ENHANCED CONNECTION OF YOUTH 
WITH THE JOB CENTER 

o Connect employer w/ETP
Coordinating efforts with EDC; 
provided ETP workshop; share ETP 
and EDC information with employers; 
coordinate employer visits in 
manufacturing sector, grant 
application to expand talent pipeline 
in Manufacturing; higher wage 
requirements for OJT. 

Board Employer Focused & Ad 
Hoc Groups 

o Consolidate boards/groups
when possible

o Monthly updates between
Board meetings (email)
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Agenda Item 8.6 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: One Stop Operator Procurement Update 

Information: 

The sub-region of San Joaquin, Stanislaus, Merced, Madera and Kings Counties has let a 
request for proposals twice in accordance with the mandate of WIOA for a One Stop Operator. 
 The first let resulted in no proposals being received.  It was let again with some modification in 
the scope of work to include a not exceed budget amount.  We received one proposal but it was 
rated 42 out of 100 by an independent evaluation committee made up of Executive Directors 
and Board Chairs.  This score has been deemed unsatisfactory.  The sub-region counties are 
considering a sole source after declaring a failed procurement and possibly using an agreed 
upon consultant who has workforce Development and One Stop operator experience.  This 
approach is being vetted by legal and procurement staff with Merced County.  This would be a 
temporary solution for the 17/18 program/fiscal year as we would still be required to either 
procure or resolve the issue of the firewall and seek a waiver from the State. WE have since 
entered into a contract with ProPath – a well known and regarded provider of workforce 
development activities. We have met with the owner and our assigned liaison, Roger Schmitt, 
who used to be our state Regional Advisor until his retirement. Either him and/or the owner will 
attend a Board meeting for introductions and will report out to the Board at least annually.  

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.7 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: America’s Job Center of California (AJCC) Certification Update 

Information: 

A work group from the Workforce Development Board was identified at the last meeting.  The 
members are Laura Gutile, Michelle Brunetti and Elizabeth Wisener.  This work group will work 
with Board staff to determine a process for certification which is due to the California Workforce 
Development Board (CWDB) by September 30, 2017 as well as the Baseline Certification which 
is due to the CWDB by December 31, 2017.  The Hallmarks of Excellence Certification, which 
staff believe we can indeed meet the minimum criteria for certification, is due to the CWDB by 
June 30, 2018.  A conference call, at the time of the development of the agenda packet, was 
scheduled for Tuesday, August 15, 2017 with the work group to have preliminary discussions 
related to the process.  Staff, and the work group, will update the Board at the meeting on 
Thursday, August 17, 2017. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.8 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: MOU Phase II Update 

Information: 

The Phase II Memorandum of Understanding process is nearing completion.  Workforce 
Development Board staff have successfully negotiated the Phase II MOUs, including resource 
sharing and AJCC contribution amounts, with all required partners and the documents were 
approved by the Workforce Development Board at their special meeting on July 18, 2017.  The 
documents were on the agenda at the August 8, 2017 Board of Supervisors meeting and were 
approved.  We are waiting for the final signed copies from the Board of Supervisors and will 
forward the signed documents to the State as soon as they are received. 

Financing: 

Workforce Innovation and Opportunity Act 
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Summary 

MEMORANDUM OF UNDERSTANDING - Phase II 
for 

THE WORKFORCE DEVELOPMENT BOARD OF MADERA COUNTY 
Located at 

2037 W. Cleveland Ave, Madera, CA 93637 

In order to establish a high quality One-Stop delivery system and enhance collaboration amongst partner programs, 

WIOA requires Local Boards to develop MOU's with all AJCC required partners present in their Local Workforce 

Development Area (LWDA). The expectation is that these MOUs serve as a functional tool as well as visionary plan for 

how the LWDB and AJCC partners will work together to create a unified service delivery system that best meets the 

needs of their shared customers. The state chose to separate the MOU development process into two distinct phases. 

Phase I addressed service coordination and collaboration amongst the partners. Phase II will address how to sustain the 

unified system described in Phase I through the use of resource sharing and joint infrastructure cost funding. 

All AJCC partners who completed and signed Phase I MOUs must also complete and sign a Phase II MOU - Cost Sharing 

Agreement with the LWDB by September 1, 2017, as outlined in WSDlS-12. 

AJCC partners Participating in the agreement to share infrastructure costs: 

• Adult, Dislocated Worker and Youth, WIOA Title I 

• Wagner-Peyser Act, WIOA Title Ill 

• Adult Education and Literacy, WIOA Title II 

• Vocational Rehabilitation, WIOA Title IV 

• Temporary Assistance for Needy Families/CalWORKs, 42 USC Section 601 

• Postsecondary Career and Technical Education, Perkins Act of 2006 
• Migrant and Seasonal Farmworker Programs, WIOA Section 167 

AJCC partners participating in other system costs: 

• Adult, Dislocated Worker and Youth, WIOA Title I 

• Wagner-Peyser Act, WIOA Title Ill 

• Adult Education and Literacy, WIOA Title II 

• Vocational Rehabilitation, WIOA Title IV 

• Temporary Assistance for Needy Families/CalWORKs, 42 USC Section 601 

• Postsecondary Career and Technical Education, Perkins Act of 2006 

• Migrant and Seasonal Farmworker Programs, WIOA Section 167 

• Older Americans Act of 1965, Title V 

• Department of Housing and Urban Development 

• Job Corps 

AJCC partners not listed above: 

• Native American 
• Unable to obtain signed MOU Phase I 

1 
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Process and Development 

Phase II MOU becomes effective on July 1, 2017 and shall continue for two years through June 30, 2019 so that it is in 

alignment with the Phase I MOU term dates. Thereafter, it will be a three year term document. The MOU will be 

reviewed annually in order to update all costs outlined within the document. Costs will be reviewed after fiscal year end 
June 30 and completed by August ist. 

This Phase II MOU is of no force or effect until signed by authorized representatives of the participating agencies, and 

until approved by the Chief Local Elected Official (CLEO). The Phase II MOU, once signed, becomes a part of the local 
WIOAPlan. 

Resource Sharing/Infrastructure Requirements 

The methodologies described herein must be allowable under each partner respective program under all applicable 

federal and state rules - including the Office of Management and Budget (OMB) applicable to each partner's type of 

organization. The agreement will outline the following: 

• Infrastructure shared costs; 

• Methodologies that will be used to determine each partners fair share of costs across the cost categories; 

• Methodologies that will be used to allocate each partners fair share of costs across the cost categories; 

• Methods each partner will use to fund its fair share of costs, which may include cash contributions, 

contributions of staff time, equipment, and/or other resources, or in-kind contributions from a third party. 

The shared AJCC operating costs, the projected cost amounts, and each partner's method of funding its fair share of 

those costs are identified in the AJCC Infrastructure Budget Planning Document (Exhibit A). The methodologies that will 

be used to determine each partners fair share of AJCC operating costs and to allocate each partners fair share are as 

follows: 

• Identification of shared costs; 

• Shared costs budget; 

• Cost allocation and proportionate share; 

• Shared resources. 

Services for Applicable Career Services and Other Program Costs 

Costs allowable under and allocable to more than one partner program may be considered shared costs that are 

allocated among the eligible partner programs provided that such action is not prohibited by the partner programs 

governing statutes. The manner(s) in which the parties agree to address costs chargeable to more than one partner 

program must be described in this agreement. The AJCC Career Services Budget Document and Other Program Costs 

(Exhibit B) outlines the methodologies being used to determine if a particular cost is chargeable to more than one 

partner program. 

Budget Tracking 

All parties expressly understand and agree that the initial costs listed in the AJCC Infrastructure Budget Planning 

document and the Budget for Applicable Career Services will be subject to change as actual costs are incurred and paid 
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throughout the effective period of this agreement. 29 CFR 97.20 requires a comparison of actual costs to budgeted 

costs. Areas will determine actual costs in accordance with local procedures and will submit the actual expenditures to 

the One-Stop operator on a quarterly basis. 

Any time the AJCC Infrastructure Budget Planning document is modified, the LWDB must provide all partners with notice 

of the modification and copy of the modified document. The notice shall include a description of the modification, the 

effective date and reason for the modification. 

Assurances 

All non-collocated partners agree to pay their proportionate share of infrastructure costs as soon as sufficient data is 

available to make such a determination. 

Impasse - Dispute Resolution 

For purposes of this agreement and for AJCC related issues, each partner expressly agrees to participate in good faith 

negotiations to reach a consensus. However, should a dispute arise among any parties to this agreement in negotiations 

to amend or renew this agreement or in matters pertinent to local AJCC operations or activities not addressed in this 

agreement, all parties agree to first bring all issues to the LWDB for resolution of the dispute. If this attempt is does not 

resolve any impasse, then the matter of dispute will be brought before the State oversight agency for WIOA, 

Employment Development Department, Workforce Services Division. 

Revisions and Modifications 

This Phase II MOU - Resource Sharing Agreement constitutes the entire agreement between parties and no oral 

understanding not incorporated herein shall be binding on any ofthe parties hereto. This Agreement may be modified, 

altered, or revised, as necessary, by mutual consent of the parties, by the issuance of a written amendment, signed and 

dated by the parties. 

Each party reserves the right to modify the scope, structure, and content of this Agreement based on legislative 

changes, Local WDB policies, availability of funding, or other circumstances as warranted and agreed upon by the WDB 

and the partner agency. 
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Signature page: Co-located Partners Sharing AJCC Infrastructure Costs and Other Program Costs 

The co-located AJCC partners included in the sharing of infrastructure costs and other program costs must sign below. 

By signing below, all parties agree to the terms prescribed within: 

MADERA COUNTY WORKFORCE INVESTMENT CORP. ~ • . 

Elaine M. Craig, Executive Director ~ k,. <;;2. y-. 

Printed Name and Title sjgnature U 

7/18/17 

Date 

MUSD - MADERA ADULT SCHOOL 

Printed Name and Title Signature Date 

EMPLOYMENT DEVELOPMENT DEPARTMENT - WORKFORCE SERVICES DIVISION 

Printed Name and Title Signature Date 

DEPARTMENT OF REHABILITATION 

Printed Name and Title Signature Date 

CENTRAL VALLEY OPPORTUNITY CENTER 

Printed Name and Title Signature Date 

MADERA COMMUNITY COLLEGE CENTER 

Printed Name and Title Signature Date 

DEPARTMENT OF REHABILITATION 

Printed Name and Title Signature Date 
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Signature page: Co-located Partners Sharing AJCC Infrastructure Costs and Other Program Costs 

The co-located AJCC partners included in the sharing of infrastructure costs and other program costs must sign below. 

By signing below, all parties agree to the terms prescribed within: 

is·17 
Date 

MUSD- MADERA ADULT SCHOOL 

Printed Name and Title Signature Date 

EMPLOYMENT DEVELOPMENT DEPARTMENT - WORKFORCE SERVICES DIVISION 

Printed Name and Title Signature Date 

MADERA COUNTY DEPARTMENT OF SOCIAL SERVICES 

Printed Name and Title Signature Date 

CENTRAL VALLEY OPPORTUNITY CENTER 

Printed Name and Title Signature Date 

DEPARTMENT OF REHABILITATION 

Printed Name and Title Signature Date 
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Signature page: Co-located Partners Sharing AJCC Infrastructure Costs and Other Program Costs 

The co-located AJCC partners included in the sharing of infrastructure costs and other program costs must sign below. 

By signing below, all parties agree to the terms prescribed within: 

MADERA COUNTY WORKFORCE INVESTMENT CORP. 

Printed Name and Title Signature Date 

MUSD - MADERA ADULT SCHOOL 

Printed Name and Title Signature Date 

EMPLOYMENT DEVELOPMENT DEPARTMENT - WORKFORCE SERVICES DIVISION ,, .. /-· L___ 
"'/ µ£<-<- y /#eve,<:_ . 

$):·- ~' / / 7 ·- . . . -· 
. t)q,ba/ 1)·V/v..rv cr,;.,,c-r'-'2n~----z . 

Printed Nameand Title · Signature / / 

z-1f:;>n 7 
Date 

MADERA COUNTY DEPARTMENT OF SOCIAL SERVICES 

Printed Name and Title Signature Date 

CENTRAL VALLEY OPPORTUNITY CENTER 

Printed Name and Title Signature Date 

MADERA COMMUNITY COLLEGE CENTER 

Printed Name and Title Signature Date 

DEPARTMENT OF REHABILITATION 

Printed Name and Title Signature Date 
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Signature page: Co-located Partners Sharing AJCC Infrastructure Costs and Other Program Costs 

The co-located AJCC partners included in the sharing of infrastructure costs and other program costs must sign below. 

By signing below, all parties agree to the terms prescribed within: 

MADERA COUNTY WORKFORCE INVESTMENT CORP. 

Printed Name and Title Signature 

MUSD - MADERA ADULT SCHOOL 

Printed Name and Title Signature 

EMPLOYMENT DEVELOPMENT DEPARTMENT - WORKFORCE SERVICES DIVISION 

Printed Name and Title Signature 

MADERA COUNTY DEPARTMENT OF SOCIAL SERVICES 

--~1Mod~.~ 
.__.-printedName and Title 

CENTRAL VALLEY OPPORTUNITY CENTER 

Printed Name and Title Signature 

MADERA COMMUNITY COLLEGE CENTER 

Printed Name and Title Signature 

DEPARTMENT OF REHABILITATION 

Printed Name and Title Signature 
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Date 

Date 

Date 

-;/_./,,7 
~ 

Date 

Date 

Date 
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Signature page: Co-located Partners Sharing AJCC Infrastructure Costs and Other Program Costs 

The co-located AJCC partners included in the sharing of infrastructure costs and other program costs must sign below. 

By signing below, all parties agree to the terms prescribed within: 

MADERA COUNTY WORKFORCE INVESTMENT CORP. 

Printed Name and Title Signature Date 

MUSD - MADERA ADULT SCHOOL 

Printed Name and Title Signature Date 

EMPLOYMENT DEVELOPMENT DEPARTMENT - WORKFORCE SERVICES DIVISION 

Printed Name and Title Signature Date 

MADERA COUNTY DEPARTMENT OF SOCIAL SERVICES 

Printed Name and Title Signature Date 

CENTRAL VALLEY OPPORTUNITY CENTER 

~_j'.i, :O~, er((;ef~O.'<"'---/J __ ......,,,,-__ _ 
Pr(!{ed Name and Title Sig~ Date 

MADERA COMMUNITY COLLEGE CENTER 

Printed Name and Title Signature Date 

DEPARTMENT OF REHABILITATION 

Printed Name and Title Signature Date 

4 

93



Signature page: Non Co-located Partners Sharing Other Program Costs 

The non co-located AJCC partners included in the sharing of other program costs must sign below. 

By signing below, all parties agree to the terms prescribed within: 

THE HOUSING AUTHORITY OF THE CITY OF MADERA 

Printed Name and Title Signature Date 

SER 

Printed Name and Title Signature Date 

JOB CORPS. 

Printed Name and Title Signature Date 

EMPLOYMENT DEVELOPMENT DEPARTMENT - UNEMPLOYMENT INSURANCE PROGRAM 

Printed Name and Title Signature Date 

MADERA COMMUNITY COLLEGE CENTER 

CL->.v~t~ HJ.~•~ J"~U::. j'"j~.f1 i)~'T ~.(.{1.>l! '-{~ 
Printed Name and Title Signature 

C:t--l'6-!:r 
Date 

STATE CENTER ADULT EDUCATION CONSORTIUM 

Printed Name and Title Signature Date 
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Signature page: Non Co-located Partners Sharing Other Program Costs 

The non co-located AJCC partners included in the sharing of other program costs must sign below. 

By signing below, all parties agree to the terms prescribed within: 

THE HOUSING AUTHORITY OF THE CITY OF MADERA 

Printed Name and Title Signature 

SER 

Printed Name and Title Signature 

JOB CORPS. 

Printed Name and Title Signature 

EMPLOYMENT DEVELOPMENT DEPARTMENT- UNEMPLOYMENT INSURANCE PROGRAM 

Printed Name and Title 

MADERA COMMUNITY COLLEGE CENTER 

Printed Name and Title 

STATE CENTER ADULT EDUCATION CONSORTIUM 

Sherri Watkins, Executive Director 

Printed Name and Title 

Signature 

Signature 

. ) 
' ,r·i \\ / J• ! •,1) ~ I 

-"-'. u_ c :c 

Signature 

5 

Date 

Date 

Date 

Date 

Date 

July 24, 2017 

Date 
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Signature page: Co-located Partners Sharing AJCC Infrastructure Costs and Other Program Costs 

The co-located AJCC partners included in the sharing of infrastructure costs and other program costs must sign below. 

By signing below, all parties agree to the terms prescribed within: 

MADERA COUNTY WORKFORCE INVESTMENT CORP. 

Printed Name and Title Signature Date 

MUSD - MADERA ADULT SCHOOL 

Printed Name and Title Signature Date 

EMPLOYMENT DEVELOPMENT DEPARTMENT - WORKFORCE SERVICES DIVISION 

Printed Name and Title Signature Date 

MADERA COUNTY DEPARTMENT OF SOCIAL SERVICES 

Printed Name and Title Signature Date 

CENTRAL VALLEY OPPORTUNITY CENTER 

Printed Name and Title Signature Date 

MADERA COMMUNITY COLLEGE CENTER 

Printed Name and Title Signature Date 

DEPARTMENT OF REHABILITATION 

~rac.eJ i Holluod SSf({'jI_ 
Printed Name and Title J 

7-/l>--;]Cf-7 
Date 
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Signature page: Non Co-located Partners Sharing Other Program Costs 

The non co-located AJCC partners included in the sharing of other program costs must sign below. 

By signing below, all parties agree to the terms prescribed within: 

THE HOUSING AUTHORITY OF THE CITY OF MADERA 

~~*.m1!b~~13o ~.4' .. i m. AA ~ 
0
?,; ,,,_, '} 

:Dir. r 
SER 

Printed Name and Title Signature Date 

JOB CORPS. 

Printed Name and Title Signature Date 

EMPLOYMENT DEVELOPMENT DEPARTMENT - UNEMPLOYMENT INSURANCE PROGRAM 

Printed Name and Title Sjgnature Date 
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Signature page: Non Co-located Partners Sharing Other Program Costs 

The non co-located AJCC partners included in the sharing of other program costs must sign below. 

By signing below, all parties agree to the terms prescribed within: 

THE HOUSING AUTHORITY OF THE CITY OF MADERA 

Printed Name and Title Signature Date 

! \ __ 

c> t1 .. ··-;;c , 1 • t 
Date 

JOB CORPS. 

Printed Name and Title Signature Date 

EMPLOYMENT DEVELOPMENT DEPARTMENT- UNEMPLOYMENT INSURANCE PROGRAM 

Printed Name and Title Signature Date 
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Signature page: Non Co-located Partners Sharing Other Program Costs 

The non co-located AJCC partners included in the sharing of other program costs must sign below. 

By signing below, all parties agree to the terms prescribed within: 

THE HOUSING AUTHORITY OF THE CITY OF MADERA 

Printed Name and Title Signature Date 

SER 

Printed Name and Title Signature Date 

JOB CORPS. 

Printed Name and Title Signature Date 

EMPLOYMENT DEVELOPMENT DEPARTMENT - UNEMPLOYMENT INSURANCE PROGRAM 

Printed Name and Title 

5 
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Signature Page: The CLEO and LWDB has reviewed and approved the Phase II MOU: 

MADERA COUNTY CHIEF LOCAL ELECTED OFFICIAL 

Printed Name and Title Signature 

WORKFORCE DEVELOPMENT BOARD OF MADERA COUNTY 

/J,,_ / Ga,-J;v _,Cr. .+;L $;???-
Printed Name and Title Sifnature 

6 

Date 

?/;r/;z 
Cate 
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EXHIBIT A - AJCC Infrastructure Budaet Plannina Document 
AJCC Infrastructure Budget Planning Document: 

Comprehensive AJCC: Madera County Workforce Assistance Center 

Cost Cateaorv /Line Item Cost 
Rent 
Rental of Facilities $ 464,413 
Subtotal: Rental Costs $ 464,413 
Utilities and Maintenance 
Electricitv /Gas $ 89,000 
Contracted Custodial Services $ 78,415 
Complex Common Area Maintenance fparkinl! lot, landscapinl!, outside lil!hts, etc.) $ 50,Q18 
Phone Service $ 9,794 
Citv Utilities (water, sewer, refuse) $ 6,419 
Facilitv Maintenance Contract $ 3,174 
Facilitv Mat Service $ 1,762 
Pest Control Services $ 1,266 
Alarm Monitorine: (fire & bure:lar) $ 615 
IT Maintenance (resource room 1 $ 4,300 

Subtotal:· Utilities and Maintenance Costs $ 244,763 
Equipment 

Assistive technolol!V for individuals with disabilities (Access and Accomodation 1 $ 53,000 
Cooiers $ 1,100 
Fax Machines $ 250 
Computers & Proiectors (resource room, workshop, conference room,etc.l $ 45,800 
Breakroom Tables and Chairs $ 4,500 
Cat6 Data Cablinl! $ 52,000 
Cubicle Reconf'il!uration $ 35,000 
Lobbv Customer Chairs $ 4,500 
Resource Room comouterTables and Chairs $ 15,500 
Other tangible equipment used to serve all center customers (not specific to an individual 
program partner) 

$ -
Specify Other Tan.qible Equioment 
Subt.otal: Eauioment Costs $ 211650 
Technolo2Y to Fadlltate Access to the AJcC 
Technology used forthe center's planning and outreach activities 

$ 5,000 
Soecifv the Technoloav 
Cost of creation and maintenance of a center website (not specific to an individual 
program partner) that provides outreach to customers by providing information on AJCC 
services and/or provides direct service access to AJCC services 
www.maderaworkforce.org $ 8,000 

(Does not include data systems or case management systems specific to individual program 
loartners.J 
Subtotal:· Technoloiw tO Fadlitate Access Costs $ 13,000 
Common Identifier Costs (l.oc:al Option, If Agreed To By All Collocated Partners) 

Creatinl! New AJCC Sil!nae:e $ 14,362 
Updatine:Temolates and Materials $ 385 
Subtotal: Common Identifier ·. $ 14,747 

SUMMARY OF TOTAL INFRASTRUCTURE COSTS TO BE SHARED BY CO-LOCATED PARTNERS 
Cost Cate.aorv Amount 

Subtotal: Rental Costs $ 464,413 
Subtotal: Utilities and Maintenance Costs $ 244,763 
Subtotal: Eauioment Costs $ 211,650 
Subtotal: Technolo.av to Facilitate Access Costs $ 13,000 
Subtotal: Common Identifier Costs $ 14,747 
TOTALJNFRASTRUCTURE COSTS FOR THIS AICC/Network $ 948,573 
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. • . Jnitial AOo(atiollofPr~onate Share oflnftastructtl:reCostsfor Collocated Partners 
The methododology used for all infrastructure costs is based on the allowed OMB cost allocation method of square footage and is allocated monthly to the appropriate 

organization housed within the AJCC. 

Collocated Partner/s 
Allocation Allocated 

Shared Costs In-kind Total 
Method Share 

T·IAdult//DW/Youth: MCWIC Square Footage 21.38% $154,063 $189,541 $343,604 
T·ll AEL: Madera Adult School Square Footage 48.69% $350,888 $4,441 $355,329 
T·IVVR: DeotofRehabilitation Souare Footae:e 0.58% $4,197 $4,197 
Mil!l"ant Seasonal FW: CVOC Square Footage 0.78% $5,638 $5,638 
T-III WP: EDD Sa uare Footage 9.11% $65,664 $65,664 
TANF: Dept of Social Services Square Footage 19.45% $140,141 $34,000 $174,141 
TOTAL INFlWTRucrtmECOSTS FOR THISAU'r.INetWork • 100% $ 720;S91 $ 227,982 $ 948,S73 

Note: All Costs above are based on current lease agreements as well as proposed lease agreements not yet in effect. All standard facility operating costs are based on a period of 12 
months. Also included are costs incurred from Jan 2017 to March 2017 that were needed in order to move into the new comprehensive AJCC facility, such as cabling, cubicle 
configuration, phone system installation, etc. 
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EXHIBIT B - AJCC Career Services Budget Planning Document and Other Program Costs 

Basic career Servlt:tls 

T·IAdult 
T-IDW 
T-IYouth 
T-llAEL 
T-lllWP 
EOD-JVSG 
T-IVVR 
TANF 
T-VOAA 
Job Corps 
Mlpant Seasonal FW 
Houslna Authoritv 
UnemDloyment Ins. 
Native American 
Madera Communltv Collen 

Summary of career Services Applicable to Each One-Stop Delivery System Partner 

ADDllcable Career Servlce~Are Services Authorized to:Be Provide Under&ch Partner's Program 

T-IProgram 
Ellslbllity 

· ~bor 
Outreach,·· . lrillial Exch/Job 

Intake, Orient AsseSsment. . • Search 

x 

x 

x 

110rerra1s to 
Partriers I.Mt. 

PerfDrmance/ .. S!Jpport UI 

cost lntO« 5ervke l~fo lnfo/Assbtance 

x 

x x 

lndlviduaHzed career Services Comp Assessment IEP 
career Short-Term 

Plair/Counsel PreVoc. 
Internships/Wk. Out-of-Area·· • ·ftnatrdal 

ExDer Job Search· u........, IET/ELA 
Worlcfor<e 

Preoaratlon 
T-IAdult 
T·IDW 
T-IYouth 
T-llAEL 
T·lllWP 
EDD-JVSG 
T-IVVR 
TANF x 
T-V OAA (SERI 

JobCOrDS 
Mlonnt Seasonal FW 
Houslna AuthorltY 
UnemDl-t Ins. 
Native American 

RnandalAid 
Info 

Other: 
deseribe 

Jilasic career Services $25,040 $3,756 $16,276 $3,756 $25,040 $6,260 $1,252 $12,520 $25,040 $6,260 

lndilnduallud career Services Comp AIM~ment ll!P 
cli...r Short-rem! Internships/Wk 

. . Plan"~""' ,'.' Prewc . ·.. Exp~ · 

$0 
· lndlviduallzed 
Sennces (no 
breakout) 

lndhllduallzedcareerServlces $35,703 $35,703 $128,530 $17,851 $7,141 $7,141 $17,851 $0 $107,109 so so 

Totalby imllllllll .. llli$160l,

7

1
413llll .. i$1

3i9'

4i5

1

9

11llllllil$l·

44

···806il .. 111$

2

1

1

1'60l

7

11 .. lllli$1

32

i'li80lllllllli$1l

3

····o•l1111111$li

9

l'li0

3 

.... 11$lli

2'i52i0

ll .. ll$ili

32i'1i4l91111111$1

61·2•

6

o ........ $.Ollll 

· ··· , •• · ·i.abor · ... (; ,":·.lrfoeost·. ima .. ·.·lnfo··_·nce. · .. _'1 ·so. :_~i\Ort .. ;_ ': -~·_:.~_;,;·"· :i.i.r ·."· J'i .... na~da. 1 .. ;.., a;,.,_ .•. · Services AfJt?llcobk career5el'Vlt:tls · 
. · .. · . ·T_-IEl~bl·l·ltym : .••.•... ·· .~.-.·~~· .••. · ".~ ·.• .. '-•t' t~.:-.·· .... ·.··.·nt\ .· .. • ..... ··.Ex. se··~.; 

1

• :.lhi_,.~fe.·.· .. -·.~_-"_-to.·_:· . · " " . "i . ··· · ~< ... . : m ..... ...,.u ....... / . .. . ..... r-7";'· .,: .... !·".;:.· 'i-'.:Sllflllcelllf0 1:tnfo1~nce•.: .• ;lil(o {no~kout) 
Basic career Servlt:tls $13,800 $4,600 $10,120 $7,360 $16,560 $9,200 $920 

tndilndualiud career Services Comp ~nt : .· . 
Individualized career Services $22,517 $22,517 $94,570 $2,252 $2,252 $11,258 $11,258 
TotalbvP.....,.m $36,317 $27,117 $104,690 $9,612 $18,812 $20,458 $12,178 

Basic Career Services $33,163 $13,265 $21,556 $6,633 $33,163 $8,291 $4,974 
:: 

(olllp Assessment I: 
: ~ ' '~ ' ' 

lndMdual/ud career Servlt:tls 

lndlviduallzed career Services $38,690 $58,035 $96,726 $19,345 $38,690 $3,869 $38,690 

Total bv Proarom $71,853 $71,301 $118,282 $25,978 $71,853 $12,160 $43,665 

Basic career Services $23,675 $23,675 $4,735 $4,735 $4,735 $4,735 $0 
··'·.· "', \7 

tndMdaollzed career Services ~,ft,.~~ 1;. ll!P 

tndlviduallzed Caret11"'5enri ... $4,735 $4,735 $4,735 $4,735 $0 $0 $0 
TotalbvP,.....m $28,410 $28,410 $9,470 $9,470 $4,735 $4,735 $0 

9 

$7,360 $18,400 $3,680 

'worl<fo ....... otll•r, 
• Preparation 

$4,503 $54,040 $0 
$11,863 $72,440 $3,680 

$0 

lndlv!duallzed 
5ervk:l!s.(no 

· breakoutl 

$0 

$0 

$0 $92,857 $0 $0 
$24,872 $99,489 $13,265 $0 

$4,735 $0 $0 $0 

$0 $4,735 $0 $0 
$4.735 $4,735 $0 $0 
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Approved as to Legal Form: 
COUNTY COUNSEL 

Dale E. .~""""'"''oa1oE.Baciga1"~ 

Bacigal . 'Jfl:":':;.:'~":m 7: ~. o ·Lozano 

By~~~up_i ~~-·-·.~_._•_17.~_.~_••_:~:o_'~-w~~-

ACCOUNT NUMBERS: 

CONTRACTING PARTIES: 

The Workforce Development Board 

of Madera County 

TITLE OF CONTRACT: 

Memorandum of Understanding - Phase II 
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Agenda Item 8.9 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: Strategic Regional and Local Workforce Development Plans Update 

Information: 

Both the Regional and Local Plans have been approved by the California Workforce 
Development Board and the Madera County Board of Supervisors. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.10 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: Young Adult Program Update 

Information: 

The full implementation of the internal operation of the Young Adult (WIOA Out-of-School 
Youth) program has been completed.  Program year 2016-17 was the transition period from 
using the contracted provider to operating the services in-house.  Internal staff assumed 
responsibility for services to the young adult population as of January 1, 2017.  We have 
implemented the full menu of required WIOA program elements either via direct provision of the 
service or through partnerships with other community partners and agencies.  The Paid Work 
Experience program is operating smoothly and expanding – with additional work sites being 
added and successful hires already occurring.  Workshops and seminars have been developed 
specifically for this population, and referrals/enrollments in occupational training and On-the-Job 
Training are increasing.  In addition, we are successfully co-enrolling individuals in multiple 
grants and funding sources, where appropriate, to maximize access to services. 

A data chart and graph outlining the activities our young adult customers were enrolled in during 
PY 2016-17, along with the fiscal/expenditure data for this funding source, is attached for your 
review. 

Financing: 

Workforce Innovation and Opportunity Act 
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$11,154 

$6,936 

$3,277 

$49,294 

$2,226 

Young Adult Program
Direct Training and Supportive Service Costs

Skills Training (ITA) On-The-Job (OJT) Training Transitional Job Training (TJT)

Paid Work Experience Client Supportive Services

$59,507 

$237,083 

Young Adult Work Based Learning Expenses
Minimum Requirement 20%, 48% Achieved

Direct WBL Client Expenses

Staff/Overhead Costs Related to WBL Activity

AGENDA ITEM 8.10
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All Services in the WIOA Youth Sub-Program Type with a Local Region/LWIA of with the Position
Staff, where Actual Begin Date between 07/01/2016 and 06/30/2017.

Activity/Description Distinct Users Total
401 - Pre-Employment Training/Work Maturity 23 24
407 - Financial Literacy Education 10 10
412 - Objective Assessment 48 56
413 - Develop Service Strategies (IEP/ISS/EDP) 43 50
414 - Basic Skills Training 20 20
415 - Enrolled in Alternative Secondary Education 3 3
416 - Occupational Skills Training (Approved ETPL Provider) 3 3
417 - Comprehensive Guidance and Counseling 11 11
418 - Adult Education (GED) 10 10
421 - Enrolled Post-Secondary Education 3 3
424 - Entrepreneurial Skills Training 9 9
425 - Work Experience (Paid) 19 25
428 - Youth On-the-Job Training 2 2
430 - Youth Occupational Skills Training (Statewide Youth Provider List) 13 13
433 - Career Awareness 2 2
434 - Career Exploration 18 18
435 - Career Counseling/Planning 32 32
481 - Support Service: Transportation Assistance 8 10
484 - Support Service: Incentives / Bonuses 20 32
485 - Support Service: Other 16 20
487 - Supportive Service: Tools/Clothing 10 10
490 - Supportive Service: Educational Testing 7 8
493 - Supportive Service: Post-Secondary Academic Materials 1 1
Total Rows:    23  331  372

AGENDA ITEM 8.10
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Agenda Item 8.11 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: AEFLA Plan Review 

Information: 

The Adult Education and Family Literacy Application for Workforce Innovation and Opportunity 
Act funds was reviewed on behalf of the Workforce Development Board per the Directive 
attached.  Staff met with the Madera Adult School Principal to provide feedback and 
recommendation to their application prior to submitting the review. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.12 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: Future WDB Initiatives 

Information: 

Staff would like to suggest a work group of the Board in order to discuss options for a workforce 
initiative/strategy.  There are a number of state projects and initiatives that could be discussed 
such as the Community College “Strong Workforce” or the State Board’s strategy for “1 Million 
Credentials” for a skilled workforce.  Could we do something local such as Madera County 
Works or do an outreach campaign for Apprenticeship Programs.  Staff would like the 
recommendations and perspective of the private sector members as to what their needs are 
related to workforce development so that we can indeed develop and implement a strategic 
initiative. The work group would also review both the WDB Dashboard which provides the most 
recent strategic goals as well as the local and regional workforce plans so that whatever 
decisions are ultimately made are aligned with all documents. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.13 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: WDB Business Newsletter 

Information: 

The Business Services team has successfully developed and disseminated our first Business 
Newsletter, included for your review.  It is our intent to publish the newsletter on a quarterly 
basis and continue to add information, resources, testimonials, success stories, etc. 

Financing: 

Workforce Innovation and Opportunity Act 
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BUSINESS NEWSLETTER

 Investing in Economic Prosperity!

Workforce Assistance Center 
celebrates the opening of our new 
site 

 Local dignitaries and officials from 
partnering agencies joined us for the 
grand opening and ribbon cutting 
ceremony of our new facility located 
at  2037 W. Cleveland Avenue, Madera. 

Read more... 

Spring Job Fairs 

Each year the Madera County Workforce 
Assistance Center coordinates a  spring 
job fair in Oakhurst and Madera bringing 
hundreds of job seekers to connect with 
dozens of employers. Attendees had the 
opportunity to find a new job or career, 
network with local employers, and 
discover other valuable resources and 
services related to employment and 
training. 

Read more... 

AGENDA ITEM 8.13
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A visit from Representative Jim 
Costa to our center 

Representative Jim Costa toured our 
facility on Friday March 31 

Read more... 

A Glance At Our Organization 

The Workforce Development Board 
(WDB) is a team of private and public 
sector partners who share a common 
mission committed to the economic 
health of Madera County by providing 
leadership and guidance resulting in a 
quality employment and training system. 
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The Workforce Development Board is the 
convener and facilitator for the 
programmatic oversight of the local 
workforce development system through 
the America’s Job Center – Madera 
County Workforce Assistance Center. 

The Madera County Workforce 
Investment Corporation (MCWIC) is a 
501c3, non-profit corporation, responsible 
for the operational and fiscal oversight of 
the local workforce  
development system in Madera County 
and is the designated operator of the 
America’s Job Center – Madera County 
Workforce Assistance Center. 

The Workforce Assistance Center is a 
partnership of community agencies 
specializing in meeting a variety of needs 
from job placement to public housing. 
Workforce Assistance Center is a One 
Stop community resource center that 
makes it easier for customers to  
obtain information on a variety of 
programs and services. 
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Free HR Hotline 

The Madera County HR hotline is designed to handle questions from employers 
regarding Human Resource issues such as: 
•ADA and other accommodations in the workplace
•Hiring and Firing Do’s and Don’ts
•Paid Sick Leave Laws
•Wage and Hour Laws
•Employee Handbook Policies

Take advantage of this excellent resource! 

This hotline is funded by the Disability Employment Accelerator Project. 

Unemployment Rate 

April 2017 

Madera County...........................................8.5% 
California....................................................5.1% 
US................................................................4.1% 

The unemployment rate in Madera County was 8.5% in April 2017, down from a 
revised 9.9% in March 2017, and below the year-ago estimate of 9.7%.  This compares 
with an unadjusted unemployment rate of 4.5% for California and 4.1% for the nation 
during the same period. 

Source: EDD May 2017 release of the Madera  Metropolitan Statistical Area (MSA)

On-the-Job Training Program 

The On-the Job Training (OJT) is a great program that enables businesses to hire 
employees and receive a reimbursement for a portion of the participant's 
wages.  During the 2016-2017 fiscal year, our program provided local employers a 
savings of $75, 720.  Nineteen participants were hired and twelve employers benefited 
from this program.
 More information
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Business 30-Second Training 
Series and Resource Guide 

 The Business 30-Second Training Series 
and complementary Business Resource 
Guide were developed with a business 
focus and designed to educate 
businesses, hiring managers and 
supervisors about proven strategies and 
easy-to-use resources that can assist in 
retaining and accommodating existing 
employees who experience onset of a 
disability. 

What does disability mean for me as an 
employer/business owner?  

Disability Employment Initiative Business 
Resource Guide May 25 2016  

Top two Industry Sectors in Madera 
Public Admin/Education Services - 3,790 jobs - average salary (2015) $50,635
Health Care - 2737 jobs - average salary (2015) $52,978

Data source: Dun & Bradstreet

Madera County Workforce Investment Corp. | 2037 W. Cleveland Avenue, Madera, CA 93637 

Unsubscribe tscott-contreras@maderaworkforce.org  

Update Profile | About our service provider  

Sent by jespinosa@maderaworkforce.org in collaboration with 

Try it free today 
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http://r20.rs6.net/tn.jsp?f=001EkPauN5huDBqiulX5zzEIhgRNEd23FNpDJPLlJ6aG7pIU8e_YiusLc4FFWig9FRhzUVSF60xGNiPkd7S8v6TOO2EBle1TXldL7gTfDKFXqrADxUw7f-aSoCoDBYICqYH3tuxC2aj0rFkGpFoiYk9qJ2q6BGYYxZcVxanmjACVmAqm74fDNgU7QQK8v_4S4Mp348xPyk_pO6DjM7G3LhvSexF-fC4Vs4Qzto6oCNlcVA=&c=mZJFABlCnKa42I_cR3A-RGhnjZIPMcKnHUi9jP_bs3AHj5_qgJI7IQ==&ch=nNzFNL3LB0RgJ-SRTK8SGBP3BOPGyaXOf3bGdbxe_Wmr7pBBWM_QFw==
http://r20.rs6.net/tn.jsp?f=001EkPauN5huDBqiulX5zzEIhgRNEd23FNpDJPLlJ6aG7pIU8e_YiusLc4FFWig9FRhzUVSF60xGNiPkd7S8v6TOO2EBle1TXldL7gTfDKFXqrADxUw7f-aSoCoDBYICqYH3tuxC2aj0rFkGpFoiYk9qJ2q6BGYYxZcVxanmjACVmAqm74fDNgU7QQK8v_4S4Mp348xPyk_pO6DjM7G3LhvSexF-fC4Vs4Qzto6oCNlcVA=&c=mZJFABlCnKa42I_cR3A-RGhnjZIPMcKnHUi9jP_bs3AHj5_qgJI7IQ==&ch=nNzFNL3LB0RgJ-SRTK8SGBP3BOPGyaXOf3bGdbxe_Wmr7pBBWM_QFw==
http://r20.rs6.net/tn.jsp?f=001EkPauN5huDBqiulX5zzEIhgRNEd23FNpDJPLlJ6aG7pIU8e_YiusLc4FFWig9FRhJefimII2ob0fPy-8d2kSnkSxn2vUUTuSOYZUwaUvmkIb3VhG53UIfMFle3s0NUNWTxjGg5w7n-tlpHCK-AIXbo6b1s06hP3vkO8UEnYRP1Iibtg-xcGZcIcHNIuRAkRP9TQZ686T8eCnstbjYIU0KzmFGexIzQ7Y83n4ueMTPR4=&c=mZJFABlCnKa42I_cR3A-RGhnjZIPMcKnHUi9jP_bs3AHj5_qgJI7IQ==&ch=nNzFNL3LB0RgJ-SRTK8SGBP3BOPGyaXOf3bGdbxe_Wmr7pBBWM_QFw==
http://r20.rs6.net/tn.jsp?f=001EkPauN5huDBqiulX5zzEIhgRNEd23FNpDJPLlJ6aG7pIU8e_YiusLc4FFWig9FRhJefimII2ob0fPy-8d2kSnkSxn2vUUTuSOYZUwaUvmkIb3VhG53UIfMFle3s0NUNWTxjGg5w7n-tlpHCK-AIXbo6b1s06hP3vkO8UEnYRP1Iibtg-xcGZcIcHNIuRAkRP9TQZ686T8eCnstbjYIU0KzmFGexIzQ7Y83n4ueMTPR4=&c=mZJFABlCnKa42I_cR3A-RGhnjZIPMcKnHUi9jP_bs3AHj5_qgJI7IQ==&ch=nNzFNL3LB0RgJ-SRTK8SGBP3BOPGyaXOf3bGdbxe_Wmr7pBBWM_QFw==
https://visitor.constantcontact.com/do?p=un&m=0016sOirWstnOG5XFpFtrcf_Q%3D&ch=748eeaf0-81c2-11e5-9a76-d4ae527b8c41&ca=16c2c872-b689-4867-a041-61fb49d6a769
https://visitor.constantcontact.com/do?p=oo&m=0016sOirWstnOG5XFpFtrcf_Q%3D&ch=748eeaf0-81c2-11e5-9a76-d4ae527b8c41&ca=16c2c872-b689-4867-a041-61fb49d6a769
http://www.constantcontact.com/legal/service-provider?cc=about-service-provider
mailto:jespinosa@maderaworkforce.org
http://www.constantcontact.com/index.jsp?cc=nge
http://www.constantcontact.com/index.jsp?cc=nge


Agenda Item 8.14 

 Consent  Action  Information 

To: Workforce Development Board of Madera County 

From: Elaine Craig, Executive Director 
Date: August 17, 2017 

Subject: WDB and Workforce Assistance Center Website and Logo Redesign 

Information: 

A WDB logo redesign and the Workforce Assistance Center logo redesign has been completed. 
Staff are providing a picture with the caveat that we are still working with the vendor to get a 
“true color” logo file.  The website content is being updated and vendor is working on populating 
the new website with that content.  We are also working on getting quotes for replacing the 
existing Workforce Assistance Center sign both in the lobby and the Executive Conference 
Room with the new logos, as well as the WDB sign in the Executive Conference Room.  Once 
we have the true color logo and the website has been completed and is ready to go live, we will 
do a branding and marketing campaign to include replacing all marketing materials, documents, 
etc. 

Financing: 

Workforce Innovation and Opportunity Act 
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2017-2018 

WDB BOARD MEETINGS 

Meeting Location: 

Madera County Workforce Assistance Center 

2037 W. Cleveland Avenue 

Madera, CA 93637 

559-662-4589 

Workforce Development Board  

Every other month: 3
rd

 Thursday of the month @ 3:00 p.m.

August 17, 2017 

October 19, 2017 

December 21, 2017 

February 15, 2018 

April 19, 2018 

June 21, 2018 

AGENA ITEM 8.16
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