AGENDA

SPECIAL MEETING
July 18, 2017
4:00 p.m.

Meeting will be held at:

Madera County Workforce Assistance Center
Executive Conference Room
2037 W. Cleveland Avenue
Madera, CA 93637
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans
with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the
Workforce Development Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment
Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; Fax 559/673-1794.

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce Development Board Executive
Committee IS present, an Executive Committee board meeting will be conducted in place of the Workforce Development Board.

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at
http://www.maderaworkforce.org/?page_id=724. These documents are also available at the Madera County Workforce Assistance Center — office of the
Executive Director.

1.0 Call to Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The comment period
will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker per subject matter.

Introductions and Recognitions
Adoption of Board Agenda
Consent Calendar

6.1 Consideration of the ratification of the Workforce Development Board (WDB) meeting minutes —
February 16, 2017.

6.2 Consideration of the ratification of the WDB Executive Committee meeting minutes — May 9, 2017.

6.3 Consideration of the ratification of the nomination of Wendy Lomeli, Employment Development
Department, to the WDB.

6.4 Consideration of the ratification of the resignation of Carey Wilson, SEIU 1000, from the WDB.
6.5 Consideration of the ratification of the resignation of Jim Rodriguez, Kings View, from the WDB.

6.6 Consideration of the ratification of the resignation of Kelly Woodard, Madera County Department of
Social Services, from the WDB. 1



http://www.maderaworkforce.org/?page_id=724

7.0

8.0
9.0
10.0

6.7

Consideration of the ratification of the transfer of funds from the dislocated worker funding stream to
the adult funding stream in the amount of $150,000.

Action ltems

7.1

7.2

7.3
7.4

7.5

7.6
7.7

7.8
7.9

Consideration of the approval of the re-appointment of Gabriel Gil, PG&E, to the WDB for an additional
3 year term.

Consideration of approval of the resignation of Bridget Carpenter, SpringHill Suites Madera, from the
WDB.

Consideration of approval of the resignation of Pat Gordon, Private Sector, from the WDB.

Consideration of approval of the application of Deborah Martinez, Madera County Department of
Social Services, to the WDB.

Consideration of the approval of the WDB 2017-2020 local area plan and authorization to have the
WDB Chair sign the plan and forward to the Madera County Board of Supervisors for approval.

Consideration of the approval of the Phase Il MOU.

Consideration of the appointment of an America’s Job Center of California (AJCC) Certification
Committee.

Consideration of approval of the 2017-18 program budget.
WDB Chair Elections

7.10 WDB Vice Chair Elections

Information ltems

Written Communication

Open Discussion/Reports/Information

10.1 Committee Members

10.2 Staff

11.0 Next Meeting

August 17, 2017

12.0 Adjournment




AGENDA ITEM 6.1

February 16, 2017

Convened at Madera County Workforce Assistance Center - Conference
Room 2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Bridget Carpenter, Casey R. Diaz, John Fitzer, Mike Fursman, Gabriel Gil, Pat Gordon, Laura

Gutile, Mike Lopez, Sofia Morales, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter,
Kimberly Thomas, Elizabeth Wisener, Ruben Zarate

ABSENT: Michelle Brunetti, Ernie Flores, Brett Frazier, David Hernandez, Bobby Kahn, Terry Nichols, Robert

Poythress, Jim Rodriguez, Les Taylor, Cindy Vail, Carey R. Wilson, Kelly Woodard

GUEST: Steven Rodriguez, Jorge DeNava, Shirley Gregory, Wendi Lomeli
OTHERS: Elaine Craig, Tracie Scott-Contreras, Gail, Lopez, Jessica Roche, Maiknue Vang, Nicki Martin

1.0

2.0

3.0

4.0

5.0

Call to Order

Meeting called to order by Chair Pat Gordon at 3:08 p.m.
1.1 Pledge of Allegiance

Additions to the Agenda

Staff requested the addition of an action item to approve a new training provider — ProTrain, LLC to the
agenda. Additions to the agenda require a 2/3 majority vote.

Chuck Riojas moved to add to the agenda, seconded by Mike Fursman.
Vote: Approved — unanimous

Yes: Bridget Carpenter, Casey R. Diaz, John Fitzer, Mike Fursman, Gabriel Gil, Pat Gordon, Laura Gutile,
Mike Lopez, Sofia Morales, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter, Kimberly
Thomas, Elizabeth Wisener, Ruben Zarate

Public Comment
None

Introductions and Recognitions

Directors, guests and staff introduced themselves. Shirley Gregory, Madera Adult School, teaches and is
very excited to have joined the Workforce Assistance Center.

Adoption of Board Agenda

Nichole Mosqueda moved to adopt the agenda, seconded by Lura Gutile.

Vote: Approved — unanimous

Yes: Bridget Carpenter, Casey R. Diaz, John Fitzer, Mike Fursman, Gabriel Gil, Pat Gordon, Laura Gultile,

Mike Lopez, Sofia Morales, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter, Kimberly
Thomas, Elizabeth Wisener, Ruben Zarate




6.0 Consent Calendar

6.1

6.2

Consideration of approval of the Workforce Development Board (WDB) meeting minutes —
December 15, 2017.

Consideration of approval of the Executive Committee meeting minutes — February 2, 2017.
Staff noted that the date stated on the agenda for the December minutes for item 6.1 is incorrectly
listed as December 15, 2017. The correct date for the minutes is December 15, 2016. The date is
correct on the minutes.

Elizabeth Wisner moved to approve items 6.1 and 6.2, seconded by Kimberly Thomas.

Vote: approved — unanimous

Yes: Bridget Carpenter, Casey R. Diaz, John Fitzer, Mike Fursman, Gabriel Gil, Pat Gordon, Laura

Gutile, Mike Lopez, Sofia Morales, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter,
Kimberly Thomas, Elizabeth Wisener, Ruben Zarate

7.0 Action ltems

71

7.2

7.3

7.4

7.5

Consideration of approval of the resignation of Ernie Flores, Central Valley Opportunity Center,
from the WDB.

Consideration of approval of the application of Jorge DeNava, Central Valley Opportunity
Center, for appointment to the WDB.

Consideration of approval of the resignation of Sofia Morales, Employment Development
Department, from the WDB.
Mike Fursman move to approved agenda items 7.1, 7.2, and 7.3, seconded by Chuck Riojas.

Vote: Approved — unanimous

Yes: Bridget Carpenter, Casey R. Diaz, John Fitzer, Mike Fursman, Gabriel Gil, Pat Gordon, Laura
Gutile, Mike Lopez, Sofia Morales, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter,
Kimberly Thomas, Elizabeth Wisener, Ruben Zarate

Consideration of the ratification of the transfer of funds from the Dislocated Worker funding
stream to the Adult funding stream in the amount of $95,000.

Agenda items 7.4 and 7.5 were taken to the Executive Committee in order to move forward as soon as
possible. Dislocated Worker numbers are down. The transfer will allow for more Adult training.

Mike Fursman moved to approve, seconded by Claudia Habib.
Vote: Approved — unanimous

Yes: Bridget Carpenter, Casey R. Diaz, John Fitzer, Mike Fursman, Gabriel Gil, Pat Gordon, Laura
Gutile, Mike Lopez, Sofia Morales, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter,
Kimberly Thomas, Elizabeth Wisener, Ruben Zarate

Consideration of the ratification of the WDB of Madera County’s application to be America’s
Job Center of California adult and dislocated worker career services provider.

Previously, per the Workforce Innovation and Opportunity Act (WIOA), the Madera County Workforce
Investment Corporation (MCWIC) was going to lose the ability to provide Career Services. A waiver is
now available that may allow the MCWIC to provide Career Services. It will still be necessary to obtain
a One Stop Operator. The contract covers a 3 year term for career services.

Elizabeth Wisener moved to approve, seconded by Nichole Mosqueda.
Vote: Approved — unanimous

Yes: Bridget Carpenter, Casey R. Diaz, John Fitzer, Mike Fursman, Gabriel Gil, Pat Gordon, Laura
Gutile, Mike Lopez, Sofia Morales, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter,




7.6

7.7

Kimberly Thomas, Elizabeth Wisener, Ruben Zarate

Consideration of revised strategic goals to align with the Workforce Innovation and Opportunity
Act (WIOA).

Staff presented revised strategic goals. The goals are aligned with WIOA and were compiled based on
input from Directors at a Facilitated session. Directors broke up into separate groups and provided
input based on 17 questions. Staff previously emailed information to the Board and asked for further
input. An Ad Hoc workgroup will need to come together in order to plan for each of the 4 goals.

Mike Fursman moved to approve, seconded by Ruben Zarate.
Vote: Approved — unanimous
Yes: Bridget Carpenter, Casey R. Diaz, John Fitzer, Mike Fursman, Gabriel Gil, Pat Gordon, Laura

Gutile, Mike Lopez, Sofia Morales, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter,
Kimberly Thomas, Elizabeth Wisener, Ruben Zarate

Consideration of approval of new training provider — ProTrain, LLC

ProTrain is based in Sanger and operates out of the Sanger Adult School. Their primary focus is
providing services in adult schools in rural areas. The majority of their trainings are based in the
medical area. They offer certificates or recognized licenses.

Chuck Riojas moved to approve, seconded by Mike Fursman.

Vote: Approved — unanimous

Yes: Bridget Carpenter, Casey R. Diaz, John Fitzer, Mike Fursman, Gabriel Gil, Pat Gordon, Laura

Gutile, Mike Lopez, Sofia Morales, Nichole Mosqueda, Ivan Otamendi, Chuck Riojas, David Salter,
Kimberly Thomas, Elizabeth Wisener, Ruben Zarate

8.0 Information Items

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

MCWIC Update

Information provided within agenda packet.

Financial and Program Activity Update

Information provided within agenda packet.

Grants/Projects Update

Information provided within agenda packet.
Facilities Update

Information provided within agenda packet.
One Stop Certification

Information provided within agenda packet.
MOU Phase Il

Information provided within agenda packet.

Website and Branding

Information provided within agenda packet.

Strategic Regional and Local Workforce Development Plans

Information provided within agenda packet.

Regional One Stop Operator Procurement




Information provided within agenda packet.

8.10 Local Workforce Board Review of WIOA Title Il Adult Education and Family Literacy Act Grant
Application
Information provided within agenda packet.

8.11 Young Adult Program Update

Information provided within agenda packet.

8.12 Workforce Assistance Center Ribbon Cutting — February 27, 2017 from 3:00 p.m. to 5:00 p.m.
The Center’s ribbon cutting was organized by Debi Bray and Madera Chamber of Commerce. Some
local elected officials are planning to be in attendance. Staff will provide tours after the ceremony.

9.0 Written Communication

None

10.0 Open Discussion/Reports/Information
10.1 Committee Members

10.2 Staff

e Elaine Craig: Staff will be providing tours to anyone interested after the Board meeting. EDD is
working on moving 4 staff into the Center. Claudia Habib has met with staff to discuss having State
Center staff and services in the Center. Central Valley Opportunity Center is also considering having
staff in the building. Madera Adult School has 6 classrooms.

e Tracie Scott-Contreras: Tracie suggested that everyone should take a look at the testimonials
included in the Career Services contract.

11.0 Next Meeting
April 20, 2017

12.0 Adjournment

Meeting adjourned at 3:45 p.m.




AGENDA ITEM 6.2

Executive Committee
SPECIAL MEETING

May 9, 2017

Convened at Madera County Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Bob Carlson, Brett Frazier, Pat Gordon, Robyn Smith

ABSENT: Kelly Woodard
GUEST:
OTHERS: Elaine Craig, Tracie Scott-Contreras, Gail Lopez, Jessica Roche, Maiknue Vang, Nicki Martin

1.0 Call to Order
Meeting called to order by Workforce Development Board (WDB) Chair Pat Gordon at 4:41 p.m.
1.1 Pledge of Allegiance
2.0 Additions to the Agenda
None
3.0 Public Comment
None
4.0 Introductions and Recognitions

None
5.0 Adoption of Board Agenda

Brett Frazier moved to adopt the agenda, seconded by Bob Carlson.

Vote: Approved — unanimous
Yes: Bob Carlson, Brett Frazier, Pat Gordon, Robyn Smith

6.0 Consent Calendar

6.1 Consideration of Approval of the Workforce Development Board (WDB) Meeting Minutes —
February 16, 2017

Brett Frazier moved to approve, seconded by Bob Carlson.

Vote: Approved — unanimous
Yes: Bob Carlson, Brett Frazier, Pat Gordon, Robyn Smith

7.0 Action ltems




71

7.2
7.3
7.4

7.5

Consideration of approval of the nomination of Wendi Lomeli, Employment Development
Department, to the WDB.

Consideration of approval of the resignation of Carey Wilson, SEIU 1000, from the WDB.
Consideration of approval of the resignation of Jim Rodriguez, Kings View, from the WDB.

Consideration of approval of the resignation of Kelly Woodard, Madera County Department of
Social Services, from the WDB.

Agenda items 7.1, 7.2, 7.3 and 7.4 were discussed as a group. These items are standard nominations
and resignations.

Brett Frazier moved to approve items 7.1 to 7.4, seconded by Robyn Smith.

Vote: Approved — unanimous
Yes: Bob Carlson, Brett Frazier, Pat Gordon, Robyn Smith

Consideration of approval of the transfer of funds from the dislocated worker funding stream to
the adult funding stream in the amount of $150,000.

This is the second transfer of funds between funding streams. Dislocated worker customer numbers
are very low and transferring those funds to the Adult funding stream will allow for more Adult
participant trainings and services. The Workforce Innovation and Opportunity Act (WIOA) allows up to
100% transfer of funds from Dislocated Worker funding.

Brett Frazier moved to approve, seconded by Robyn Smith.

Vote: Approved — unanimous
Yes: Bob Carlson, Brett Frazier, Pat Gordon, Robyn Smith

Information Items

None

9.0 Written Communication
None

10.0 Open Discussion/Reports/Information
10.1 Committee Members

10.2 Staff

Elaine Craig shared information about grants and funding. The Workforce Investment Corporation
(MCWIC) was awarded $20,000 from a Wells Fargo grant and will use the funds to supplement the
HISET project. MCWIC received $7,500 from the City’s Community Development Block Grant and will
also use it towards the HISET project. MCWIC collaborated with the Fresno WDB and the State Center
Adult Education Consortium on an English Language Learner (ELL) Navigator project and was 1 of 5
areas to be awarded $500,000 in funding. Madera’s award is the only rural agency among the
recipients. MCWIC applied for 3 round Disability Employment Accelerator (DEA) funds and hopes to
hear about any funding in June. Workforce programs will most likely see a reduction in funding for the
2017-18 fiscal year. PG&E invited MCWIC to submit an Executive Summary that may lead up to
submitting an application for a grant that will be used to purchase technology for the One Stop. WDB
Chair Pat Gordon’s last meeting will be in June as he is resigning from the Board. Pat is no longer
working within Madera County.

11.0 Next Meeting
June 22, 2017

12.0 Adjournment

Meeting adjourned at 4:53 p.m.




AGENDA ITEM 6.3

OR

DEVELOPMENT BOARD

of MADERA COUNTY

Director Application

NAME:
Wendy Lomeli

TITLE
Employment Program Manager Iii

EMPLOYER:
Employment Development Department

ADDRESS:
2555 S. Elm Avenue - Fresno, CA 93706

PHONE:
559-445-5908

FAX:

EMAIL:
wendy.lomeli@edd.ca.gov

ALTERNATE EMAIL:

n/a

ORGANIZATIONS YOU BELONG TO:

1.

HOW LONG?

2,

REFERENCES:
Shelly Tarver

PHONE:

Ricardo Gonzalez

James Bradford

Elizabeth Martinez




WHY DO YOU WANT TO BE A MEMBER OF THE WORKFORCE INVESTMENT BOARD
OF MADERA COUNTY?

I would like to serve in the Workforce Investment Board (WIB) of Madera County to work closely with other
community leaders for the benefit of increasing access to career and employment services for the
community. | feel strongly about working in partnerships to be able to provide more for the community. In
addition to the above, my participation in the WIB is an essential duty as part of my current position

{(Employment Program Manager) with the EDD.

DO YOU HAVE ANY RELEVANT EXPERIENCE WITH WORKFORCE DEVELOPMENT,
ECONOMIC DEVELOPMENT, EDUCATION, OR TRAINING PROGRAMS? YES I:'NO

IF YES, PLEASE EXPLAIN:

I've been working in the field of Workforce Development since 2001 in multiple cities/counties: Merced,
Stanislaus, Sacramento, Fresno Counties. My roles and experience include serving in Merced County
Youth Advisory Council (a branch of the Merced County Local Workforce Development Area), being a part
of multiple Employer Advisory Committees, Youth Ambassador representing the workforce partnerships
between city, county, and state workforce partnerships, Employment Program Representative/Case
Manager for Dislocated Workers, At-risk Youth, Agricultural Workers, and job seekers with barriers to

employment.

PLEASE LIST ANY OTHER INFORMATION THAT YOU FEEL WOULD BE PERTINENT.

I myself am a product of the workforce development system by initiating my career through the Regional
Occupational Program which | offer as a positive testimonial to support my contributions to the Madera

WIB.
. Dig?'all): signed by Wepdy Lomeli
Wendy Lomeli faimeoastoce 42017
Date: 2017.02.28 11:44:53 -08'00"
SIGNATURE DATE
P
America‘sdobCenter

of California™

2037 W. CLEVELAND AVENUE « MADERA, CA 93638 « TEL: (559) 662-4500 « FAX:(559) 673-1794 « TTY:(559) 674-7497
10




AGENDA ITEM 6.5



AGENDA ITEM 6.6



AGENDA ITEM 6.7

TRANSFER REQUEST

1. Local Area Name Madera County Workforce Investment Corp (MAD Transfer Request No.
01

2. Subgrant Number K7102039

3. Program Year 2016

4. Direction of Transfer (check one)

Adult to Dislocated Worker Dislocated Worker to Adult
[[]201 — 299 [ ]501 — 499
[[]202 — 200 X] 502 — 500

5. Amount of Transfer $150,000

6. Reason for Transfer (Include effects on local services and proposed changes to the
local plan.)

Higher number of Adult participants being served vs. Dislocated Worker participants

7. Date of local board meeting to discuss transfer

8. Print name of Local Area Administrator/Designee Elaine M. Craig

9. “l certify this transfer request was approved at the local board meeting date of

10. Signature of Local Area Administrator/Designee

11. Contact Person Jessica R. Roche, Fiscal Manager
12. Telephone Number 559-662-4590
13. Date of Request March 31,2017

FWSD13-5A Page 1 of 1 8/13




AGENDA ITEM 6.7

TRANSFER REQUEST

BUDGET PLAN

Local Area: MAD
Date: 1/23/2017 |
|
TITLE IB BUDGET PLAN SUMMARY (Adult and Dislocated Worker Funds)
WIA 118; 20 CFR 661.350(a)(13)
Adult to Dislocated Worker Dislocated Worker to Adult
Subgrant# K698368 Grant O 201 — 299 O 501 — 499
Year of Appropriation 2015 Code Ul 202 — 200 502 — 500
FUNC = ADULT DISLOCATED
1. 663,568 621,619
2. Prior Adjustments - Plus or Minus 0 0
3. Previous Amounts Transferred 0 0
4. Current Amount to be Transferred 150,000 (150,000)
5. TOTAL FUNDS AVAILABLE (Lines 1 thru 4) 813,568 471,619
6. Program Services (Lines 6A through 6E) 732,211 424,457
B. Basic Career Services 243 652 132,888
C. Individualized Career Services 306,919 181,895
D. Training Services 162,714 94,324
E. Other 18,926 15,350
7. Administration 81,357 47,162
8. TOTAL (Lines 6 plus 7) 813,568 471,619
9. September 2016 27,581 0
10. December 2016 88,485 0
11. March 2017 117,964 62,316
12. June 2017 409,817 200,157
13. September 2017 549,817 280,157
14. December 2017 689,817 360,157
15. March 2018 768,326 440,157
16. June 2018 813,568 471,619
21. % for Administration Expenditures (Line 7/Line 5) [ 10.00%| 10.00%
Jessica Roche, Fiscal Manager 559-662-4590 3/31/2017
Contact Person, Title Telephone Number Date Prepared
Comments:
FWSD13-5C Page 1 of 1 8/13




AGENDA ITEM 6.7

Attachment 2

Transfer of Funds Request
Participant Plan

Local Area: Madera Prepared Date 3/31/2017

Enter the number of individuals in each category.

Registered Participants Carried in from PY 2016 176 65

1.
2. New Registered Participants for PY 2017 200 35
3. Total Registered Participants for PY 2017 (Line 1 plus 2) 376 100
4. Exitersfor PY 2017 185 55
5. Registered Participants Carried Qut to PY 2017 {Line 3 minus 4) 191 45
6. Career Services 675 170
a. Basic Career Services (WIA Core Services) 380 105
b. Individualized Career Services (WIA Intensive Services) 295 65
7. Training Services 132 30
8. Entered Employment 110 39
9. Training-Related 79 33
10. Entered Military Service 0 0
11. Entered Apprenticeship Program 5 4
12. Exited for Exclusionary Reasons 68 17
Tracie Scott-Contreras, Manager (559) 662-4587
Contact Person, Title Telephone Number
Comments:
Page 1 of 1




AGENDA ITEM 7.2

6/05/2017

To whom it may concern:

It truly has been a pleasure to work for Interstate Hotels and resorts at the SprintHill Suites Madera
location for the previous year and several months. It is with great respect | wish to inform you | have
accepted another job opportunity to further my career with another management company with my
start date to commence on 6/19/2017 therefore please consider this my proper two weeks’ notice.

Should you have any questions please do not hesitate to ask.

| would like to express again my appreciation for Interstate Hotels and everyone at the SpringHill Suites
Madera team for allowing me to be a part of the family.

Regards,

BriW

16



AGENDA ITEM 7.3

County of Fresno

DEPARTMENT OF HUMAN RESOURCES

PAUL NERLAND
DIRECTOR

May 9, 2017

Workforce Development Board of Madera County
Elaine Craig, Executive Director

2037 W. Cleveland Avenue

Madera, California 93637

Re: Resignation

Dear Elaine,

My terms as Board Chair and member of the Workforce Development Board of Madera County is
a great honor and privilege. Our Board is the model of positive collaboration with it’s members, the
County, and the Community.

With my retirement from JBT and subsequent employment by the County of Fresno, I am no longer
an employer within Madera County. I am, regrettably submitting my letter of resignation effective
June 30, 2017.

Thank you and the Madera County Board of Supervisors for the opportunity to serve Madera
County is such a positive and worthwhile organization. My very best wishes for your continued

Success.

Best Regards

Pat Gordon MA, SPHR
Manager Human Resources; Labor Relations Division
County of Fresno

17
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AGENDA ITEM 7.4

Director Application
NAME: TITLE
Deborah Martinez Director, Department of Social Services
EMPLOYER:
Madera County
ADDRESS:

700 E. Yosemite Madera CA 93639

PHONE:
(559) 675-7841

FAX:
(559) 675-7603

EMAIL:

deborah.martinez@co.madera.ca.gov

ALTERNATE EMAIL:

1.

ORGANIZATIONS YOU BELONG TO:

HOW LONG?

2.

REFERENCES:

Sanja Bugay, DSS Director - Kings County

PHONE:

Luis Santana,Executive Director-ReadingAndBeyond

Linda Espinosa, DSS Deputy Director-Fresno County

Cathi Huerta, Coordinator Quality Parenting Initiative

18




WHY DO YOU WANT TO BE A MEMBER OF THE WORKFORCE INVESTMENT BOARD
OF MADERA COUNTY?

| would appreciate the opportunity to contribute my 20 years of social services experience to the
development of the Madera local and regional economy through participation in the Workforce
Development Board (WDB). | have strong knowledge of current Federal, State and local challenges and

opportunities in Social Services programs.

As the Director of the Madera County Department of Social Services (DSS) the success of the WDB is
incredibly relevant as the DSS is charged with providing services to a significant number of unemployed or
underemployed clients who benefit greatly from an improved economic region.

If approved, | would work closely with fellow board members and | plan to be a very active participant as
serving on the WDB is a privilege that comes a responsibility that | will not take lightly.

DO YOU HAVE ANY RELEVANT EXPERIENCE WITH WORKFORCE DEVELOPMENT,
ECONOMIC DEVELOPMENT, EDUCATION, OR TRAINING PROGRAMS? YES [ INO

IF YES, PLEASE EXPLAIN:

| have a degree from CSUF in Business Administration and over my long career in social services | have
had the opportunity in my various roles to work with Workforce Development and in numerous training
programs led by other non-profit organizations serving our central valley community. As a Principle
Analyst for the County of Fresno | led the development and successful grant application for a multi-million

dollar CalFresh Training award

PLEASE LIST ANY OTHER INFORMATION THAT YOU FEEL WOULD BE PERTINENT.

Digitally signed by Deborah Martinez 07/11/2017

Deborah Martl nez Date: 2017.07.11 16:34:41 -07'00°
SIGNATURE

DATE

19
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AGENDA ITEM 7.5

Workforce Development Board of Madera County
Workforce Innovation and Opportunity Act (WIOA)
Program Year 2017-2020 Local Area Plan

Provide a description of the Local Board’s strategic vision to support regional
economic growth and economic self-sufficiency. This must include goals for preparing
an educated and skilled workforce (including youth and individuals with barriers to
employment), and goals relating to the performance accountability measures based
on WIOA performance indicators described in 20 Code of Federal Regulations Notice
of Proposed Rulemaking 677.155(a)(1). Vision, goals, and strategy must be linked to
the analytical background information.

The following are the current Credo, Mission and Vision of the Workforce Development
Board of Madera County:
CREDO
Developing a Quality Workforce!

MISSION
Committed to the economic health of Madera County by providing leadership and
guidance resulting in a quality employment and training system.

VISION
Establish innovative collaborations that inspire success. Support an environment
conducive to economic development. Provide opportunities for lifelong learning and
personal growth. Build a vibrant economy through increased employment
opportunities.

STRATEGIC GOALS
The following strategic goals were developed jointly by the Workforce Development
Board and the Youth Advisory Council at a strategic planning session in June 2015.

e Effective Implementation of a Comprehensive Business Services Plan: Actively
engaged and satisfied employers

e Aligned and Industry Responsive Industry Focused Training: A vocational/career
technical education and training center

e The One Stop as a Source of Choice: Create employer pool for mentoring and Work-

Based learning
e Enhanced Connection of Youth With the One Stop System: Youth/young adult
representation in the one stop



These goals were revised at the last facilitated board session on October 31, 2016, to
further align with the regional plan. Board staff provided updates for the Board to
review progress on meeting these goals every other month.

Provide a strategy to work with the entities that carry out the core programs and
other required partners to align resources available to the local area, to achieve the
strategic vision of the local plan.

The Board has been working diligently for the last 18 months to bring to fruition a
comprehensive one stop facility in Madera to include all core programs, and other
partners, who will be co-located in the facility. The Madera Adult School has
constructed classrooms in the new building and will move the entire Adult Education
and Literacy Program to the one stop. Department of Rehabilitation will continue to
have staff in the one stop and we are currently working with the Employment
Development Department to bring staff and services back into Madera County and in
the new facility as well. Department of Social Services will also have a large presence
with the Welfare to Work and Eligibility Divisions in the new facility. The move is
scheduled in January 2017 allowing for daily interaction, cross training, leveraging of
resources and services, and regular face to face meetings that will facilitate the
alignment of resources and services within the programs.

Provide a description of the workforce development system in the local area that
identifies programs included in the system.

The local workforce development system is operated by the non-profit Madera County
Workforce Investment Corporation (MCWIC) through an agreement with the Board of
Supervisors and the local Workforce Development Board. The MCWIC currently
provides staffing to the local Board and acts as the One-Stop Operator and provider of
Career Services in the local area. The local Board has approved MCWIC to apply to
continue to provide WIOA career services in the area and has also approved
participation in a sub-regional procurement for the one-stop operator in partnership
with the San Joaquin, Merced, and Kings local areas.

The local system includes one comprehensive AJCC — called the Madera County
Workforce Assistance Center — which acts as the primary workforce service location in
Madera County. Partners in the local system include: the Employment Development
Department, State Center Community College District, Madera Unified School District —
Madera Adult School, Central Valley Opportunity Center, the Department of
Rehabilitation, the Department of Social Services, Job Corps, the City of Madera Housing
Authority, SER — Jobs for Progress, Inc., and the Madera County Workforce Investment
Corporation. Programs and services offered through the local AJCC include: Wagner-
Peyser, TAA, Ul, Migrant Seasonal Farmworker, TANF and related programs, Job Corps
outreach, recruitment and orientations, Senior Community Services Employment
Program, Adult Education and Family Literacy, Career Technical Education (including
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post-secondary CTE through the community college system), vocational rehabilitation
services, housing services including referrals to housing and Family Self-Sufficiency
programs, and WIOA Adult and Dislocated Worker career services, WIOA youth services,
and Business Services, including Rapid Response and Lay-off Aversion services. The
Madera County Workforce Assistance Center also provides Ticket-to-Work program
services for individuals receiving SSI or Social Security Disability benefits who wish to
return to work and long-term services and supports to individuals who are referred after
placement in employment by the Department of Rehabilitation through a local
Partnership Plus agreement.

Services to individuals who are not able to visit the comprehensive center in the City of
Madera are served through a network of community partner locations, including branch
library locations, Department of Social Services offices, First 5 Family Resource Centers,
and the Oakhurst Community College Center. Staff can meet with customers at these
locations to insure access to services for those who are unable to travel to the primary
AJCC location in Madera. Technological access, including via teleconference, web
conference, on-line services, and video relay services, is also available to facilitate access
to the broader community, as needed.

The local Board is leading efforts to move the primary AJCC location into a larger facility
where the traditional AJCC workforce system partners and services will be co-located
with the local Adult School facility. The move is anticipated in January 2017. Partners
anticipated to have staff housed in the new location include: Madera Adult School,
MCWIC, DSS, EDD, State Center Community College District, and the Department of
Rehabilitation. Areas for the intermittent presence of other system partners are
planned. The cost of infrastructure and operations of the new AJCC facility are being
negotiated as part of the Phase Il MOU process.

Identify how the Local Board will support the seven policies identified in the State
Plan and will work with the entities carrying out core programs and other workforce
development programs, including programs of study authorized under the Carl D.
Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.) to support
service alignment and implement the policy strategies emphasized in the State Plan
(the seven strategies are sector strategies, career pathways, organizing regionally,
earn and learn, supportive services, building cross system data capacity, integrating
services and braiding resources).

The local Board will support the policy strategies emphasized in the State Plan through
the continued implementation of existing strategies and the development of new
strategies in both the local area and the RPU. Sector strategies are an area of emphasis
in the local area and region and have been since the identification of regional sector
priorities by the California Partnership for the San Joaquin Valley and the adoption of
policy consistent with those priority sectors by local Boards throughout the region. The
local Board policy currently identifies priority sectors as: Agriculture, including Ag-
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Business, Food Processing and Bio-Technology; Manufacturing; Supply Chain
Management, Logistics, and Transportation; Health Care and Medical; Renewable
Energy; and Hospitality, including Retail Trade and Tourism. The priority sectors drive
investments in training as well as business engagement strategies to support demand-
driven development of talent pools and training resources.

The local Board is focusing on career pathway strategies in collaboration with local and
regional K12, Adult Ed, and Community College partners and consortia. Efforts are
underway to align and articulate secondary and post-secondary career pathway options
in local priority sectors and other emerging sectors in the local area and region.

Regional organization has been the hallmark of workforce activities in the Central San
Joaquin Valley since the formation of the Central California Workforce Collaborative
(CCWC) over 25 years ago. The CCWC is comprised of the local WDB Directors from all
of the counties in the Central Valley RPU, as well as the Director from the Mother Lode
area. This group meets regularly to share information and best practices, identify
opportunities for regional and sub-regional collaboration, discuss funding opportunities,
and brainstorm about workforce initiatives. The CCWC has, and is currently, working
together on a variety of projects and grants, such as a JD NEG project, Slingshot, Prop
39, Veterans grants, NEG OJT, Green Job Training, and numerous others The CCWC
selected a regional lead and consultants to assist with the regional planning process, as
well as a regional training coordinator. A subgroup of CCWC members is currently
working on a sub-regional procurement action to identify a One-Stop Operator for the
areas participating — Madera, Kings, Merced, and San Joaquin counties.

The local Board has operated Earn and Learn strategies using the On-the-Job Training
program and paid work experiences for youth for over 20 years. The Board has recently
been involved with pre-apprenticeship training programs through Prop 39 funding, and
has increased referrals and connections for apprenticeships with the hiring halls in the
Fresno-Madera-Kings-Tulare Building Trades Council, particularly around public
infrastructure projects in the region. Labor representatives on the Board provide
updates and guidance to assist Board efforts to connect local individuals with
apprenticeship programs. The local Board chair, representing a local manufacturing
concern, worked with WDB staff and community college partners to create a custom
apprenticeship program for their company, which was successfully launched in 2015.
The Board has added Transitional Job Training as another available Earn and Learn
strategy being implemented in the local area, and is using Incumbent Worker Training
for lay-off aversion and career advancement for employed individuals as well.

Supportive services are made available to participants when required for participation in
programs and activities. While the Board has a policy allowing the provision of
supportive services using WIOA Title | funds, they also require that other funding
sources be tapped for supportive service costs for shared customers, as appropriate. A
customer resource guide is made available to all job seeking customers at the AJCC and

23



via the web site, to provide information on all of the resources and services available to
community members participating in various programs, as well as for those who need
one-time assistance with food, utility bills, housing, or to meet other needs.

The Board is interested in options related to cross-system data sharing capacity and is
currently participating in a pilot project with State Center Adult Education Consortium
and other workforce and Adult Education partners using Community Pro — a system that
provides data sharing and referral processes to education and workforce partners. The
system provides tools to insure that information is available to all program partners
working with a specific customer and to insure that services are not inadvertently
duplicated, while supporting the movement of customers between partners and
services and into more advanced education or job placement activities without service
gaps. The Board is open to exploring local options with system partners, as well as
encouraging the use of CalJOBS across partner organizations and programs, and is open
to any other pilots or projects that may be proposed by the region or the State related
to more effective sharing and use of data to support effective service delivery and
strong performance on required metrics.

Integrating services and braiding resources is a priority for the WDB of Madera County.
As a small, rural community with limited funding, leveraging and braiding funds with
partners is a business necessity. The braiding of funds with other system partners has
historically occurred, particularly with co-enrolled participants, but local participation in
the Disability Program Navigator, Disability Employment Initiative, and the current
Disability Employment Accelerator projects has operationalized the leveraging and
braiding of funds to support customers throughout the local system. Regular partner
meetings support the efforts of all workforce programs and customers, and help to
insure that all organizations are aware of the resources available to support customers
involved in the workforce system; referral processes are in place and are used to assist
customers in accessing these resources.

Provide a description of the ways the Local Board will work with entities carrying out
core programs to expand access to employment, training, education, and supportive
services for eligible individuals, particularly eligible individuals with barriers to
employment. Target populations include those listed in WIOA Section 24(a)-(M).

With the impending relocation to a 30,000 sq. ft. building, the core program providers
will be co-located in the comprehensive job center which will facilitate and deliver a
robust menu of services and programs. All program staff have been/will be cross-trained
regarding WIOA and the various core program offerings to maximize referrals to
appropriate programs and services. A referral form and process has been developed and
agreed upon by all partners. The Board has a policy for priority of service for target
populations and staff have been trained in all such pertinent policies in order to meet
the requirement of serving those individuals with barriers to employment. The Board,
even without co-location, has enjoyed very strong partnerships with the core program
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providers as well as other mandatory partners. Partner meetings have been held
regularly in order to share, network and collaborate around program services. With the
co-location, partner meetings will be held monthly and program committees will be
developed and implemented, such as business services and program quality and
development, with representation from partner staff and management. This will
facilitate cross training as well as develop strategies to expand services across all
programs.

Provide a description of the way the Local Board will facilitate the development of
career pathways and co-enrollment, as appropriate, in core programs.

The Board has directed that all program staff will continue to receive training related to
career pathways to include critical labor market data in order to provide the most
informed coaching to all participants. Staff have received training related to co-
enrollment to ensure maximizing access to all appropriate and available services and
resources from programs. With the recent move of the AJCC to a 30,000 sq. ft. building
and the co-location of core program partners as well as a number of other mandatory
partners, discussions have taken place at partners meetings related to cross-training of
all staff to better determine opportunities for co-enroliment. Materials will be
developed and provided that visualize the available career pathways in the local and
regional area and that are in response to business needs. Staff have also been trained
to utilize available economic analysis platforms and software in order to make real time
decisions related to occupations in demand and the career pathway opportunities that
are available. The Board has contracted with Madera Adult School for a customized
High School Equivalency (HiSET) class in order to provide a resource that is flexible and
also provides remediation for those customers without the high school diplomacy or its
equivalent. This is in response to the Board’s policy that customers must have a high
school diploma or its equivalent prior to receiving intensive services. This policy was in
direct response to the employers in the community demanding that as a minimum
gualification for employment. The Madera Community College Center will also begin to
offer transitional English as a Second Language (ESL) classes at the AJCC in the fall. The
WDB Executive Director also sits on the Career and College Readiness Committee with
the Madera Unified School District wherein articulation and dual enrollment is taking
place. The Board was also instrumental in the successful development and
implementation of the apprenticeship program at one of the largest manufacturing
plants in Madera. The Board also participates in the annual Health Career Fair, the
Manufacturing Summit both locally and in Fresno, Madera Manufacturing Day and has
participated in the development of the first annual Agriculture Summer Camp to be held
this summer. The Board will also be creating ad-hoc workgroups in response to their
strategic goals specific to career pathways and initiatives that further this goal. Co-
enrollment with core programs is occurring with the participation of the Board in a pilot
project with Community Pro and the Madera Adult School. Due to the lack of
Employment Development Department services in the county for the last several years,
the Board directed that all customers will be registered in CallOBS for Wagner-Peyser.
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In addition, the Integrated Resource Team model utilized in the Disability Employment
Initiative and Department of Rehabilitation’s Partnership Plus is being discussed with
other partners to further develop opportunities for co-enrollment across the system,
not just core programs. This model enhances the leveraging and braiding of resources
and services and mitigates duplication.

Provide a description of the way the Local Board will improve access to activities
leading to a recognized post-secondary credential, including a credential that is an
industry-recognized certificate or certification, portable, and stackable.

The Board does not allow any training that does not result in an industry recognized
credential. The Board will continue to collaborate with the community college and adult
education systems related to needed training programs that provide credentials,
particularly those that are portable and stackable. An economic and skills gap analysis
has been conducted for both the local and regional workforce development areas and
provided to staff in order to inform and educate the staff who are tasked with career
coaching, along with other pertinent platforms, such as O*Net, EDD LMID, EconoVue.
This training is essential and will continue in order for jobseekers to be appropriately
coached related to career choices, skill upgrade training beyond the initial requested
training and opportunities for stackable and portable certificates and credentials.

Provide a description of the way Local Boards and their partners will facilitate
engagement of employers in workforce development programs, including small
employers and employers in in-demand industry sectors and occupations.

The Board will continue to maintain a private sector majority that reflects the local
businesses and industries including small employers. The Board is currently
restructuring, which will include an ad-hoc workgroup comprised of the private sector
members tasked with addressing the critical touch points of the system that impact
businesses/employers. The Board will also meet every other month rather than
qguarterly in order to be more engaged in the development system. The restructuring
also included the decision to maintain the Executive Committee, but they were to meet
for emergency business only rather than the traditional monthly meetings. Again, this is
in order for the full Board to be the primary facilitators and policy makers for the local
system. The Partners will begin to meet monthly with the move to the new location and
will include a Business Services/Employer Engagement Committee.

Provide a description of the way Local Boards and their partners will support a local
workforce development system that meets the needs of businesses in the local area.
The Board has developed a Business Services Unit with staff classified as Business

Specialists who have received, and will continue, to receive training related to business
engagement and building transformational relationships with businesses. Staff will also
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be working regionally on a referral process, asset map, and needs assessment to better
streamline processes in meeting the needs of businesses. The staff have been assigned
to the industries identified by Board policy and based on local economic analysis and
data. They are assigned to make contact with each of the businesses within their sector
and determine the needs of the business. This requires regular interaction with
businesses throughout the life of a business cycle. This data is collected and entered
into a database and aggregated for the Board to review and determine initiatives and
strategies in order to be responsive to the business needs. This data is also used to
provide business workshops, training opportunities, and resources on the identified
areas of need. When in the new facility, a more robust and fully engaged Partner
Business Committee will be re-established and will meet regularly to mitigate
duplication of services and contact with businesses.

Provide a description of the way Local Boards and their partners will better coordinate
workforce development programs and economic development.

The Executive Directors for the Economic Development Commission and the Workforce
Development Board sit on each of their respective Boards and meet or correspond on a
regular basis. The Board has completed a restructuring process related to frequency
and format of meetings to include regular reports from all partners in order to better
facilitate coordination between the programs. The Board and the EDC also have a long-
standing partnership related to the EDC’s Revolving Loan Fund program that establishes
written agreements with business loan recipients requiring that additional positions
created as a result of the infusion of loan proceeds are hired using the resources of the
local AJCC. The Board also partners with and has representation on the Greater Madera
County Industry Association, which the EDC has administrative and fiscal oversight of;
and provide regular updates and presentations to the GMCIA. The Board provides
regular labor market information updates to the EDC and shares any economic analyses
that are commissioned by the Board. Board staff also participate in meetings with site
selection groups who are considering locating a business in Madera County and assist
with the provision of labor market and labor force information to these groups. Board
and EDC staff have combined materials for both the Workforce and Economic
Development systems in marketing and outreach materials provided to businesses and
coordinate media contacts and press releases regarding events related to both
organizations. Joint business outreach and site visits are conducted to engage
businesses and gather business intelligence within identified priority sectors. The
Executive Directors of both the WDB and the EDC are participants on the WYE Madera
committee related to attempts to encourage the location of the High Speed Rail Heavy
Maintenance Facility in Madera County. Discussions are currently underway to
determine how to facilitate more effective data sharing around business intelligence
and prospect information, including items such as sharing business trend information
from EconoVue and how to insure that business contacts and service information are
tracked in the CalJOBS CRM module. The WDB and EDC also share grant opportunities
that could benefit either or both systems.
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Provide a description of the way Local Boards and their partners will strengthen
linkages between the one-stop delivery system and unemployment insurance
programs.

The one stop currently provides two Ul phones and access to computers in the Resource
Room for online Ul. All staff have been, or will be with the co-location, trained related
to access to Ul and the basic fundamentals of the unemployment insurance programs.

It has been beneficial to have Ul staff at the local MOU sessions or on conference calls in
order to strengthen the linkages with the one stop delivery system. An MOU for Phase |
has been executed with the Unemployment Insurance Department of EDD. Staff to the
Board also understand, and are hopeful, that one of the EDD staff who will be assigned
to the new one stop in Madera will have up to 50% of their time dedicated to Ul as a
Navigator. This will be a positive contribution to the one stop delivery system.

The foregoing may provide a description of the way Local Boards and their partners will
implement of initiatives such as incumbent worker training programs, on-the-job
training programs, customized training programs, industry and sector strategies, career
pathways initiatives, utilization of effective business intermediaries, and other business
services and strategies designed to meet the needs of regional employers. These
initiatives should support the strategy the Local Board will use to work with entities
carrying out core programs to expand access to employment, training, education, and
supportive services for eligible individuals, particularly eligible individuals with barriers
to employment.

Provide a description of the way the Local Board will ensure the continuous
improvement of eligible providers of services through the system and that such
providers will meet the employment needs of local employers, workers, and
jobseekers.

The Local Board will ensure continuous improvement of eligible providers of services
using available data systems and reports, such as those available in CalJOBS, in
combination with locally developed reports regarding progress against strategic
benchmarks established by the local Board. CallOBS information and reports will be
utilized to evaluate the performance and continuous improvement of training providers
listed on the State’s Eligible Training Provider List. The local Board will continue to
designate staff to coordinate with ETPL coordinators throughout the RPU to maintain
consistency and communication regarding the performance of training providers,
subsequent eligibility determinations, adding new training providers to the ETPL, or
removing/delisting certain providers or programs that are not meeting the minimum
performance levels established by State policy. The Board will review WIOA
performance outcomes for the local area, as well as outcomes by provider and program,
to ensure that performance goals are being met or exceeded. This will be facilitated
moving forward through access (provided by the State Board/EDD) to the Future Works
system Performance Management Quarterly for historical data, and the soon-to-be

28



launched CA Performs platform that will provide current performance data updated on
a monthly basis. The CA Performs system permits a deep dive into performance
outcome data at the RPU, Local Area, Center, and Service Provider levels so that
investments can be directed to the most effective and productive providers and aligned
closely with priority sectors. The Board will use the Customer Relationship
Management module in CalJOBS to evaluate local progress on Employer performance
measures and as a basis for adjustments to any local strategies for employer
engagement, repeat business, market penetration, and general employer customer
satisfaction with the services provided.

Provide a description of the way the Local Board will facilitate access to services
provided through the AJCC delivery system, including in remote areas, through the use
of technology and other means.

The Local Board currently provides access to services provided through the AJCC system
through access to CalJOBS and assigning staff to meet with customers at various
locations throughout the County, including partnering with the local library system and
community college satellite locations, as well as using First 5 Family Resource Centers.
Current off-site service locations include: Branch library locations in Madera Ranchos,
North Fork, and Oakhurst; First 5 Family Resource Center in Chowchilla; and the
Oakhurst Community College Center. The Local Board is currently involved in a redesign
and update of the website for the local workforce system. The new website will be
accessible and will provide a higher level of interactive tools and resources. The plan
includes the development of an on-line orientation video, and web-based service
request forms, including the ability to request an accommodation, submit an interest
form, or request the use of assistive technology. The design plan is also exploring the
option of the use of on-line seminars related to job search and career development
topics. The redesigned web-site, along with the use of CalJOBS, will broaden access to
the system throughout the County. In areas without access to an appropriate Internet
connection, phone conferencing is available as an option to access certain basic career
services and communication with Career Specialists.

Provide a description of the way entities within the AJCC delivery system, including
AJCC operators and the AJCC partners, will comply with WIOA Section 188, if
applicable, and applicable provisions of the Americans with Disabilities Act of 1990 (42
U.S.C. 12101 et seq.) regarding the physical and programmatic accessibility of
facilities, programs and services, technology, and materials for individuals with
disabilities, including providing staff training and support for addressing the needs of
individuals with disabilities

The physical and programmatic accessibility of the AJCC system in the local area will be
supported by the relocation of the comprehensive AJCC into a new, larger facility. The
facility is being evaluated against the DGS Form G to insure physical accessibility of all
areas in the new Center. The Local Board requires compliance through contractual
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language, with all provisions of WIOA Section 188 and the Americans with Disabilities
Act. The AJCC also houses an Employment Network through the Social Security
Administration’s Ticket to Work program, to insure that individuals with disabilities have
access to the services and information needed to successfully transition back into the
workforce. The AJCC has a wide range of assistive technology available upon request,
for individuals who need assistance or support to access programs and services.
Materials are available in multiple formats and languages, and interpreters are made
available to individuals as well. Staff training has included one stop accessibility,
psychiatric disabilities, substance dependence, cognitive disabilities, medical conditions,
disability awareness and etiquette, effective communication strategies, accommodation
request processes and procedures, and effective use of assistive technology. The Local
Board has received funding and successfully implemented projects to strengthen staff
skill levels and the availability of appropriate accommodations and assistive technology
through the Disability Program Navigator, Disability Employment Initiative, and
Disability Employment Accelerator Grants. Local Board staff have been selected to
provide technical assistance to other local areas who are implementing later rounds of
this funding and have presented best practices and strategies at State and National
training events and conferences. The Local Board has two trained Community Partner
Work Incentive Counselors to provide benefits counseling to individuals with disabilities
who receive SSI and/or SSDI about the impacts on earnings with returning to work. The
Local Board also has a current Partnership Plus agreement with the State of California
Department of Rehabilitation to provide long-term services and supports to individuals
who have exited the public Vocational Rehabilitation system.

Provide a description of the roles and resource contributions of the AJCC partners.

The Local Board is partnering with the Madera Unified School District to establish a new
comprehensive AJCC that includes the Madera Adult School operation within the AJCC.
These discussions began in 2015 and have resulted in the development of a new AJCC
comprehensive center opened in January 2017. The AJCC will initially house the
following co-located partners: Madera County Workforce Investment Corporation (Title
| Adult, DW, and Youth), Madera Adult School (Title Il Adult Ed and Literacy), the Madera
County Department of Social Services (TANF), the Employment Development
Department (WP), Job Corps, the Madera Community College Center, and the State of
California Department of Rehabilitation (DOR). Partners who contribute to
infrastructure costs through contributions to rent and utility payments include: Madera
County Workforce Investment Corporation, Madera Adult School, the Department of
Social Services, and the Department of Rehabilitation. Negotiations continue through
the Phase Il MOU process to finalize the specific contributions to resource sharing in
support of the AJCC from all partners. Each partner is responsible for the delivery of
applicable career services and will participate in or contribute to the development of a
center orientation which will communicate all AJCC services to interested individuals.
The Madera County Workforce Investment Corporation will provide Title | Adult,
Dislocated Worker and Youth Services at the Center, as well as staffing the public
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resource room area. The Employment Development Department will offer Wagner-
Peyser employment services and will house a Veteran representative and MSFW
Outreach worker at the location; EDD will also support the provision of basic career
services available in the resource room and through other EDD programs. The TAA
Specialist will provide services and assistance as needed. Madera Adult School will offer
the full range of Adult Education and High School Diploma/Equivalency training and
testing at the site. The Department of Social Services will offer eligibility and CalWORKS
services at the Center, and the Department of Rehabilitation will have on-site
Rehabilitation Counselors, as well as an Employment Coordinator and Benefit Counselor
available on a scheduled basis. Job Corps provides twice monthly enroliment
orientations at the AJCC. The Madera Community College Center will provide financial
aid assistance, academic advising and counseling, assistance with enrollment, and
individual and group registration. The Local Board is negotiating with partners who will
not be co-located at the Center to insure that services are available and contributions
are determined moving forward. Partners who are not co-located at the AJCC include:
Program funded through Section 166 and Section 167, the Housing Authority, and
Senior Community Services Employment Program. Roles and contributions will be
finalized through the Phase Il MOU process and could include items such as:
contributions to the cost of Center orientations, the provision of services at the AJCC on
a scheduled basis, participation in staff training activities, the provision of training to
AJCC regarding services offered and eligibility criteria, provision of materials for job
seekers and/or employers that describe the services available, and participation in
regular AJCC partner meetings and other AJCC events.

Include an appendix in each local plan of copies of executed MOUs and cooperative
agreements that are in process and copies of executed cooperative agreements which
define how all local service providers, including additional providers, will carry out the
requirements for integration of and access to the entire set of services available in the
local AJCC system. This includes cooperative agreements (as defined in WIOA Section
107(d)(11)) between the Local Board or other local entities described in WIOA Section
101(a)(11)(B) of the Rehabilitation Act of 1973 (29 U.S.C. 721(a)(11)(B)) and the local
office of a designated State agency or designated State unit administering programs
carried out under Title | of such Act (29 U.S.C. 720 et seq.) (other than Section 112 or
part C of that Title (29 U.S.C. 732, 741) and subject to Section 121(f)) in accordance
with Section 101(a)(11) of such Act (29 U.S.C. 721(a)(11)) with respect to efforts that
will enhance the provision of services to individuals with disabilities and to other
individuals, such as cross training of staff, technical assistance, use and sharing of
information, cooperative efforts with employers, and other efforts at cooperation,
collaboration, and coordination.

Executed MOUs are included with this plan as Appendix A.

Provide detail specifying how Local Boards will work with WIOA Section 166 grantees
to include in their local plans their strategies to provide Indian and Native Americans
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equal access to AJCC services.

The Local Board will continue to work cooperatively with WIOA Section 166 grantees to
insure access to AJCC services for Indian and Native American populations. Section 166
program representatives regularly schedule space in the AJCC to meet with and work
with their customers. Individuals are co-enrolled with WIOA Title | or Title Il services, as
needed and determined through the development of an Individual Employment Plan or
service strategy. Outreach is conducted in partnership with Section 166 grantee
partners and information regarding Section 166 services and programs are provided to
individuals who may qualify when they visit the AJCC. A referral system is in place and
referrals are made between the Section 166 grantee and the AJCC. The AJCC Operator
will maintain regular communication and include the Section 166 grantee in all partner
meetings, events, and staff development/training sessions. The Local Board will
continue efforts to strengthen the relationship with the Section 166 grantee serving the
Madera County area with the goal of having a regular scheduled presence representing
this program at the comprehensive AJCC in Madera.

Provide detail specifying how Local Boards will work with WIOA Section 167 grantees
to include in their local plans their strategies to provide eligible Migrant Seasonal
Farmworkers equal access to AJCC services.

The Local Board has completed the Phase | MOU process with the local WIOA Section
167 service provider, Central Valley Opportunity Center (CVOC). CVOC staff are not
currently located in the comprehensive AJCC, and have separate locations for their
office and training facility in the City of Madera. The MOU indicates that the Section
167 provider for Madera County will fully participate in the referral of customers both to
and from the AJCC location and will share data on common customers as appropriate.
Individuals who are in need of services under both Section 167 and Title | Adult/DW may
be co-enrolled, as appropriate. The AJCC Operator will maintain regular communication
with the Section 167 provider to inform them of upcoming events, available services,
and special projects that can assist the Section 167 grantees participants in achieving
their education, training, and employment goals. The Section 167 provider will have
staff members participate in regular AJCC partner meetings, AJCC staff development and
cross-training events, and AJCC orientations, workshops, and other events to insure that
eligible MSFW participants have access to the full array of available AJCC services.

Provide detail specifying how AJCCs will serve as an on-ramp for the regional Sector
pathways emphasized in the corresponding regional plan.

The San Joaquin Valley RPU through the Central California Workforce Collaborative has
worked cooperatively on regional and sub-regional training grants and projects for over
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20 years. Regional and sub-regional training projects involving the development of
career pathways in priority sectors have included programs funded through VEAP
grants, the Regional Industry Clusters Initiative, Prop 39 Construction and Clean Energy,
the Central Valley Regional Infrastructure Employment Project, Slingshot, and NEG
projects. The CCWC meets approximately every 6 weeks and communicates regularly
about opportunities for regional and sub-regional partnerships and opportunities for
participation in career pathway-focused training programs. Locally, the Board partners
meet regularly with businesses and CTE partners at the secondary and post-secondary
level in the development of career pathway programs that include multiple on-ramps
and stackable credentials. All AJCC staff will continue to be informed about career
pathway and stackable credential programs for job seekers and employed individuals
through regular communication from the AJCC operator and via regular partner
meetings and staff training events. Coordinated outreach will be conducted with
education partners to recruit individuals into specific programs as needed, and to
educate local employers, employed individuals, and job seekers regarding career
pathway opportunities in priority sectors, as identified in the regional plan.

Describe how the Local Board will coordinate local workforce investment activities
with regional economic development activities that are carried out in the local area
and how the Local Board will promote entrepreneurial skills training and
microenterprise services.

The Executive Director sits on the Madera County Economic Development Commission
as a Commissioner and regularly attends all meetings either personally or through an
approved designated alternate. The Executive Director of the EDC sits on the WDB and
regularly attends those meetings. In addition, both Directors sit on, attend and/or
participate in numerous activities related to economic and workforce development such
as High Speed Rail and the Madera County Wye, an initiative to bring the Heavy
Maintenance Facility to Madera County. Another initiative and project is the M Line
working with Madera Unified School District, Madera Community College Center, the
City and County and economic and workforce development to increase buses and
routes from the one stop to Madera Community College Center and into Fresno State
University. The Board’s Business Specialists and management met with the EDC
Executive Director during the implementation and transition from WIA to WIOA in order
to obtain feedback and input to the Business Services plan to include rapid response and
layoff aversion. EDC provides support and oversight to the Greater Madera County
Industrial Association and workforce development often presents or provides resources
and services to those members. EDC contacts Board staff for current labor market
information and data. EDC also regularly request presentations to new potential
businesses considering locating in Madera County related to their workforce needs. The
WDB has developed partnerships with entities such as SCORE, SBDC, Wells Fargo Bank,
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Valley SBDC, Central Valley Business Incubator (CVBI), EDD Employer Advisory
Committee to provide entrepreneurial skills training to include marketing and business
plans, financing, angel investment, business counseling, etc. The WDB has been
successful through the DEI Grant in assisting a number of individuals with disabilities
successfully open their own business. Resources and services to expand
entrepreneurialism will be strengthened for all programs including the young adult
program which the Board has taken in-house effective January 1, 2017.

Provide a description and assessment of the type and availability of adult and
dislocated worker employment and training activities in the local area.

While there are currently limited training programs within Madera County, there is a
robust menu of training programs both in Merced and Fresno Counties, immediately to
the north and south respectively. In Madera, we have Madera Community College
Center, currently working on becoming WASC accredited for status as a stand-alone
College rather than a Center. They have a quality Center for Advanced Manufacturing
with curriculum vetted by employers with stackable and portable credentials for
machinist, welder, maintenance mechanic, CNC as well as a mechanized agriculture
program. Madera Center also has a health care program up to and including an RN
credential. Between Fresno and Merced we utilize the training programs for Retail
Hospitality and Tourism, Transportation and Logistics, Renewable Energy; all identified
industries and occupations in demand for approved training. When local labor market
or employer need demands other training such as computerized accounting, security
guard/law enforcement, financial services there are appropriate programs available
within the three counties. There are also a number of online offerings for training that
we are able to avail ourselves of.

Provide a description of how the Local Board will coordinate rapid response activities
carried out in the local area.

The Board has identified a Business Services team comprised of 4 Business Specialists
and a Program Supervisor who have developed strategies and processes to actively
engage businesses, gather business intel, and coordinate on going services to businesses
throughout the business cycle. A Business Specialist is dedicated to Rapid Response and
Layoff Aversion activities and utilizes resources, including the EconoVue tools and data
to measure the business cycle and avert potential layoffs. The Business Specialist
attends regional and local meetings/conferences where best practices and strategies are
shared and have also received training related to Rapid Response and layoff aversion
activities, tracking and completion of 121 and 122 reports, and the use of the Customer
Relationship Management (CRM) module in CalJOBS. The Business Specialist also
coordinates partners for a Rapid Response team for any business who has either filed a
WARN or we have been made aware of a downsizing or closure. Orientation partners
generally include representatives from the Workforce, EDD (TAA if needed), Wells
Fargo, Department of Social Services, Housing Authority, Covered CA, and Keep Your
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Home California. One such RR event occurred with the closure of Chukchansi Resort and
Casino; a large business in Eastern Madera County that underwent a massive layoff of
1100 employees. We assisted the business with Rapid Response services and have
assisted more than 120 individuals with Additional Assistance Dislocated Worker funds
in accessing training and supportive services for employment. Our move to a larger
facility will allow us to build a localized Rapid Response team to provide a more
comprehensive approach to rapid response services. The Business Services team have
also developed internal procedures for single layoffs and have coordinated efforts with
front staff to ensure that data is captured, tracked, and followed for rapid re-
employment.

Provide a description and assessment of the type and availability of youth workforce
development activities in the local area including activities for youth who are
individuals with disabilities, which must include an identification of successful models
of such activities.

Effective January 1, 2017 the Board is the provider of out of school youth (young adult)
services. The Board has not provided in school youth activities for approximately three
years in the local area and had taken action years before that, to expend at least 50% of
youth funding on out of school youth. While the model is still being finalized as of the
writing of this plan, long term Board staff and a Program Supervisor have been assigned
to the young adults eligible under the out of school youth funding. The Board staff will
be utilizing the Customer Centric Design model wherein young adults will have a single
point of contact with staff upon entering the one stop. Staff have identified providers in
the local community for the 14 elements under WIOA. The Board will become engaged
in mentoring and providing worksites for PWEX/Work Based Learning opportunities. A
full marketing and recruitment will be accomplished from the broader community. Staff
have been trained and will continue to receive any and all appropriate trainings related
to the program services and offerings. Staff have also been trained in working with
individuals with disabilities and all other barriers. Customized workshops and seminars
will be developed and offered in response to each young adult entering the program.

Describe how the Local Board will coordinate relevant secondary and post-secondary
education programs and activities with education and workforce development
activities to coordinate strategies, enhance services, and avoid duplication of services.

The Board’s Executive Director sits on the Madera Compact, the business and education
alliance in Madera County. The Compact is provided with support and oversight by the
Madera County Office of Education and includes both the secondary and post-secondary
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education providers. The Executive Director also sits on the Madera Unified School
District (MUSD) Career Advisory Council which includes businesses that represent the
career pathways being offered by the Madera Unified School District. The employers
provide guidance and mentoring for curriculum and certificate development. The
district co-enrolls students with Madera Community College Center for many of the
classes the student takes in their respective programs. The Board supports initiatives
such as Manufacturing Day and Health Career Fair Day. The Board and the Compact are
currently participating in developing an Agricultural Boot Camp during the summer of
2017. The College and Career Readiness Director from MUSD has presented to the
Board specific to the career pathway work being conducted by the District and partners.
The Executive Director also participated in an advisory committee for program and
curriculum expansion and development at the Madera Community College Center
specific to Measure C, a local bond for the College that successfully passed and will
provide facility expansion to include a much larger Center for Advanced Manufacturing.
These types of partnerships will continue.

Describe how the Local Board will coordinate WIOA Board Title | workforce
development activities with the provision of transportation and other appropriate
supportive services in the local area.

With the relocation of the comprehensive one stop, public transportation access is
significantly increased for customers related to frequency and routes within the
community. The Board also provides bus and Dial-A-Ride tickets to all eligible customers
in need. We are also participating in meetings convened with the School District,
Community College, City and County around the concept of “The M Line”. This bus
would pick up participants from the one stop and provide direct transportation to the
Madera Center and to Fresno State. We also provide mileage reimbursement for those
participants in training as well as other supportive services to include but not limited to;
assistance with books, health and parking, tools, mandatory clothing/uniforms, testing
fees. These services are mandated by Board policy and the amounts and frequency are
contingent upon annual funding.

Provide any plans, assurances, and strategies for maximizing coordination, improving
service delivery, and avoiding duplication of Wagner-Peyser Act (29 U.S.C. 49 et seq.)
services and other services provided through the One Stop delivery system.

With the impending move and the colocation of Wagner-Peyser staff, as well as the
other core programs, staff will be trained and informed to ensure knowledge of specific
services and resources associated with each program to mitigate duplication of services.
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There will be an attempt to utilize either a universal data or case management system to
further mitigate duplication but pending that a cross checking system will be
implemented to maximize and leverage all of the services available in the one stop
delivery system.

Describe how the Local Board will coordinate WIOA Title | activities with adult
education and literacy activities under WIOA Title Il. This description must include
how the Local Board will carry out the review of local applications submitted under
Title Il consistent with WIOA Sections 107(d)(11)(A) and (B)(i) and WIOA Section 232.
This description must also specify how the Local Board will carry out the review of
Title Il grant applications to determine whether such applications are consistent with
the local plan, and how Local Boards will make recommendations to the eligible
agency to promote alignment with the local plan, as described in WIOA Sections
107(d)(11)(A) and (B)(i) and Section 232.

The Title Il program is relocating its entire Madera Adult School to the new One Stop
which will allow for enhanced coordination of services and programs. Classrooms have
been built in the one stop to create a true one stop environment for those customers
needing adult education and literacy programs. Prior to this, the Board has had
numerous contracts in order to offer GED/HISET, High School Diploma Credit Recovery,
English as a Second Language and other vocational training for WIA/WIOA participants.
The Board has a current contract for WIOA participants for HiSET preparation which
includes an instructor for tutorial assistance, clerical support to ensure timely
registration for the open entry/exit class which is held three days a week during the day
and three evenings a week. The participants are free to come and go for any of the class
times and days to meet their schedules and abilities. Board staff have contacted the
Director of the Adult Education Consortium, and have also provided the Directive
related to review of the Title Il grant applications, to schedule a meeting to review both
the requirements of WIOA Sections 107 and 232 and ultimately the grant application.
Board staff actively participate in the Consortium by attending events, meetings, and
strategic planning sessions. Again, the Board has an excellent partnership with the
Adult Ed partner and is, in fact, currently participating in a pilot project, per their
invitation, for shared data collection.

Local plans affecting services in the counties listed below must provide a description
of the services that will be provided to limited English proficient individuals. These
services be should specifically detailed in any sections of the local plan that deal with
the provision of services to individuals with basic skills challenges. Local plans must
specify how basic skills programs in the local area will serve individuals from these
communities. Counties that trigger this requirement include Imperial, Monterey, San
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Benito, Los Angeles, Tulare, Merced, Santa Clara, Madera, Fresno, Orange, San
Joaquin, San Mateo, Santa Barbara, Kern, Kings, Alameda, San Francisco, Napa,
Stanislaus, San Bernardino, Ventura, Riverside, San Diego, Yolo, Sutter, Contra Costa,
and Sacramento.

The Board will develop and implement contract education with Madera Community
College Center and/or Madera Adult School to offer English as a Second Language
and/or Vocational English as a Second Language courses. Contract education provides
the opportunity to develop parameters that are offered in a format that is convenient,
accessible, open entry/exit, open registration, clerical support dedicated to the contract
to assist those LEP individuals, tutorial assistance and appropriate study materials. The
Madera Adult School has moved their facility to the One Stop with classrooms and
classes offered during the day and the evening. The one stop also has bilingual staff to
ensure customers are assisted and comfortable accessing the system. All materials are
in both English and Spanish.

Identify the entity responsible for the disbursal of grant funds described in WIOA
Section 107(d)(12)(B)(i)(1ll), as determined by the chief elected official or the Governor
under WIOA Section 107(d)(12)(B)(i).

The Madera County Board of Supervisors as the Chief Local Elected Official in Madera
County has designated the Madera County Workforce Investment Corporation as the
fiscal and administrative agent for WIOA funds allocated to Madera County. The duties
and responsibilities of the fiscal and administrative agent related to grant management
and disbursal of funds is outlined in the agreement between the Local Workforce
Development Board, the CLEO, and the MCWIC. All fiscal policies and procedures are
compliant with the Uniform Guidance related to the management of Federal funds.

Describe the competitive process that will be used to award the sub-grants and
contracts for WIOA Title | activities.

The Workforce Development Board of Madera County is completing the required State
application process for approval to provide WIOA career services for Adults and
Dislocated Workers through the Madera County Workforce Investment Corporation as a
partner in the local AJCC system. If, for any reason, the application to provide services is
not approved, the local Board will issue a Request for Proposals to procure a provider of
Adult and Dislocated Worker career services. The local Board is also participating in a
sub-regional procurement process for One-Stop Operator for the local areas of Madera,
Merced, Kings, and San Joaquin. Merced, as the regional lead in the RPU will be
developing and issuing the procurement document to solicit proposal for a sub-regional
One-Stop Operator for the four counties involved. If unsuccessful, the local Board has
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authorized staff to develop and release a local procurement document to solicit

proposal for a local One-Stop Operator, and to have such operator identified by July 1,

2017.

The Local Plan should describe the levels of performance negotiated with the
Governor and chief elected official consistent with WIOA Section 116(c), to be used to
measure the performance of the local area and to be used by the Local Board for
measuring the performance of the local fiscal agent (where appropriate), eligible
providers under WIOA Title | subtitle B, and the AJCC delivery system in the local area.

PY 2016-17 Performance Goals

Dislocated Wagner-

Adults Workers Peyser * Youth
Employment Rate 2nd Quarter Employment or Placement Rate

65.09 68.09 53.79 62.49
After Exit % % % % 2nd Quarter After Exit
Employment Rate 4th Quarter Employment or Placement Rate

62.59 66.59 53.79 64.29
After Exit % % % % 4th Quarter After Exit
[ BT [T e it | QI $4,957 $7,308 $4,862 BASELINE | Median Earnings
After Exit
Credential Attainment within 4 0 o o Credential Attainment within 4
Quarters After Exit >2.9% 60.0% g4 >4.7% Quarters After Exit

PY 2017-18 Performance Goals
Dislocated Wagner-

Adults Workers Peyser * Youth
Employment Rate 2nd Quarter o o 0 0 Employment or Placement Rate
After Exit 68.0% 71.0% >6.7% 65.4% 2nd Quarter After Exit
Employment Rate 4th Quarter o o 0 0 Employment or Placement Rate
After Exit 65.5% 69.5% >6.7% 67.2% 4th Quarter After Exit
2 ICIETD (TR A T $5,157 $7,523 $5,162 BASELINE | Median Earnings
After Exit
Credential Attainment within 4 55.9% 63.0% N/ A 57.7% Credential Attainment within 4

Quarters After Exit

Quarters After Exit

Identify how the Local Board will comply with state-issued AJCC policies specified in
the following policy directives:

° WSD15-14 - WIOA Adult Program Priority of Service
° WSD15-12 - WIOA Memorandums of Understanding Phase |
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http://www.edd.ca.gov/jobs_and_training/pubs/wsd15-14.pdf
http://www.edd.ca.gov/jobs_and_training/pubs/wsd15-12.pdf

o WSDD-151 - WIOA Phase Il Memorandums of Understanding

The local Board has created and approved a policy for priority of service for WIOA Adult
program participants that is consistent with State-issued policy. As stated in WIOA
Section 134(c)(3)(E) and local Board policy, priority of service will be given to recipients
of public assistance, other low-income individuals, and individuals who are basic skills
deficient for enrollment in individualized career services and training services funded
with WIOA adult funds. Veterans and eligible spouses will continue to receive priority of
service for WIOA programs and services consistent with State and Federal requirements.

The local Board successfully negotiated WIOA Phase | MOU’s with all required partners
— except the Section 166 program partner — by the State deadline of June 30, 2016. The
MOU'’s were developed through a series of MOU development session meetings with
partners and further refined through one-on-one communication with each partner
agency. The Board has requested the assistance of the Regional Advisor in finalizing the
MOU with the Section 166 partner, and will continue to reach out to the partner agency
contacts to attempt to finalize their Phase | MOU. The Phase | MOU contains all
information required by the State directive, including a local system map, a referral form
and process, and commitments to work together on data sharing efforts and system
costs as outlined in Phase Il of the MOU process. The MOU’s will be reviewed no less
than once every three years and updated as appropriate, based on changes to the local
system.

Phase Il MOU’s are being developed with the partners and will be finalized by the State
deadline of June 30, 2017. The development process was initiated with a group meeting
with partners on December 7, 2016. The second group meeting is scheduled for January
11, 2017 and Board staff will scheduled meetings with individual partners who are
unable to attend the MOU planning sessions to review the MOU outline and begin the
negotiation process. The Board is relocating the comprehensive AJCC to a larger facility
in collaboration with the local Adult School in January 2017. Several partners have
committed to co-locate within the new, larger facility including: Madera County
Workforce Investment Corporation, Madera Adult School, the Department of Social
Services, the Employment Development Department, the Department of Rehabilitation,
and State Center Community College District. These partners will be contributing to the
infrastructure costs of the new facility based on their occupied square footage and
proportional share of common space, as well as contributions for system costs.

The local plan should describe how training services outlined in WIOA Section 134 will
be provided through the use of individual training accounts. If contracts for training
services will be used, the local plan must include how the use of such contracts will be
coordinated with the use of individual training accounts, and how the Local Board will
ensure informed customer choice in the selection of training programs regardless of
how the training services are to be provided.
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The Board has an established and approved policy in compliance with WIOA Section 134
for the use of individual training accounts. It is periodically reviewed for both WIOA and
local compliance as well as appropriate funding caps, access to and number of individual
training accounts allowed by customers and timeframes associated with the process.
The Board has, and will continue, to provide contracts for training services that are both
beneficial and allowed to provide needed training through the use of the individual
training contracts. In these cases, Board staff are diligent in reviewing such training
content and the provider for quality, performance outcomes, and the culmination of
such training with an industry recognized credential or certificate. All staff have been
trained regarding informed customer choice in compliance with WIOA and work with
their customers related to career search, career pathways, required skills, training and
education for a chosen career and the available and approved training providers to
meet their needs but also within the Board ITA policy.

The Local plan should describe the process used by the Local Board, consistent with
WIOA 108(d), to provide a 30-day public comment period prior to submission of the
plan. Information should specify how Local Boards complied with physical and
programmatic accessibility requirement for individuals with disabilities. This section
should describe local outreach efforts made to include stakeholders and CBOs
representing the individuals from target populations characteristic of the demography
of the region, including those groups who have experience serving or working with
high-need and historically disadvantaged communities such as farmworkers, ex-
offenders, those who are limited English proficient, out of school and/or disconnected
and foster youth (including former foster youth). This description should note how
and which groups (by name) were contacted and invited to participate in both
planning efforts and the public comment process.

The Local Board staff discussed the planning process and requested input from all AJCC
and community partners through the regular partner meeting process. Organizations
included in the partner meetings include: Madera Adult School, Madera Community
College Center, Central Valley Opportunity Center (Section 167), California Indian
Manpower Consortium (Section 166), the Housing Authority, SER-Jobs for Progress
(SCSEP), the Employment Development Department, the Department of Rehabilitation,
the Department of Social Services, State Center Adult Education Consortium, and the
Workforce Investment Corporation (WIOA Title | — Adult, DW, and Youth). The planning
process was discussed in concert with the MOU development process and included
discussions regarding services to be provided, coordination and data sharing efforts,
referral processes, and customer service delivery models and approaches. In addition to
these discussions, the local plan was made available for review during a 30-day public
comment period. The plan was available in both hard copy and electronic formats.
Alternate formats would be made available to individuals with disabilities and to
individuals who are Limited English Proficient upon request. Email notifications
regarding the availability of the plan for review and comment were sent to all partner
organizations and Workforce Development Board members. The notice was also
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published in the local newspaper and posted on the Workforce Development Board web
page. The public comment period ran concurrently with the public comment period for
the regional plan.

Describe how Local Boards currently handle intake and case management and
whether their existing approach allows for the tracking of co-enrolled individuals
across WIOA core programs and other programs party to the State Plan.

The Local Board uses the Employment Development Department CalJOBS system for
intake and case management. Co-enrollments are managed using existing functionality
in the CalJOBS system. CalJOBS allows co-enroliment codes to be used for customers
who are receiving services from other WIOA core programs and other programs party to
the State Plan. The Local Board is also participating in a pilot project with the State
Center Adult Education Consortium for tracking and referring individuals who are
receiving Adult Education and Literacy services. The pilot project involves use of the
CommunityPro system and entering/uploading CalJOBS data regarding individuals who
are co-enrolled in Adult Education and Literacy services with other pilot project
participants. An evaluation of the pilot is anticipated to be completed in March of 2017
to determine whether use of the system will be continued.

Specify how Title Il program applicants will be given access to local plans for purposes
of reviewing the local plan and developing Title Il applications for funding.

The local Board staff have been meeting with the leadership of the State Center Adult
Education Consortium (SCAEC) and with Madera Adult School regularly to discuss the
WIOA planning process. In addition, local Board staff have been attending and
participating in planning activities, summits, and other meetings of the Adult Ed
Consortium that impact planning for Adult Education and Family Literacy activities in the
local area. Title Il Program applicants will be included in the distribution of the draft
plan for public comment, review, and input. Title Il program applicants will be notified
of the requirements regarding Workforce Development Board review of, and
concurrence with, their plans via written and/or electronic communication from the
local Board.

Describe how the Local Board will meet the priority of service requirements in WIOA
Section 134(c)(3)(E).

The local Board has created and approved a policy for priority of service for WIOA Adult
program participants that is consistent with State-issued policy. As stated in WIOA
Section 134(c)(3)(E) and local Board policy, priority of service will be given to recipients
of public assistance, other low-income individuals, and individuals who are basic skills
deficient for enrollment in individualized career services and training services funded
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with WIOA adult funds. Veterans and eligible spouses will continue to receive priority of
service for WIOA programs and services consistent with State and Federal requirements.

Identify the portions of the local plan that are being handled in the narrative content
of the regional plan.

The portions that are most notable are the workforce systems stakeholders, analysis of
key economic conditions, in-demand sectors and the workforce accomplished through
the regional and local economic and skills gap analysis, career and sector pathways,
industry valued and recognized credentials, and system accessibility,

REQUIRED ATTACHMENTS TO LOCAL PLAN

Local Board Assurances

Provide A List of Comprehensive One-Stops and AJCC Partners in the Local Area
Attach AJCC Memorandums of Understanding (MOU)

Provide the Local Area Grant Recipient Listing Using the Form Provided

Provide A Copy of Local Board Bylaws

Provide Program Administration Designee and Plan Signatures

G mMmoo0® P

Provide a Summary of Public comments received that disagree with the regional and
local plan.
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AGENA ITEM 7.6

MEMORANDUM OF UNDERSTANDING - Phase Il
for
THE WORKFORCE DEVELOPMENT BOARD OF MADERA COUNTY
Located at
2037 W. Cleveland Ave, Madera, CA 93637

Summary

In order to establish a high quality One-Stop delivery system and enhance collaboration amongst partner programs,
WIOA requires Local Boards to develop MOU’s with all AJCC required partners present in their Local Workforce
Development Area (LWDA). The expectation is that these MOUs serve as a functional tool as well as visionary plan for
how the LWDB and AJCC partners will work together to create a unified service delivery system that best meets the
needs of their shared customers. The state chose to separate the MOU development process into two distinct phases.
Phase | addressed service coordination and collaboration amongst the partners. Phase Il will address how to sustain the
unified system described in Phase | through the use of resource sharing and joint infrastructure cost funding.

All AJCC partners who completed and signed Phase | MOUs must also complete and sign a Phase Il MOU — Cost Sharing
Agreement with the LWDB by September 1, 2017, as outlined in WSD15-12.

AJCC partners Participating in the agreement to share infrastructure costs:

e Adult, Dislocated Worker and Youth, WIOA Title |

e Wagner-Peyser Act, WIOA Title Ill

e Adult Education and Literacy, WIOA Title Il

e Vocational Rehabilitation, WIOA Title IV

e Temporary Assistance for Needy Families/CalWORKs, 42 USC Section 601
e Postsecondary Career and Technical Education, Perkins Act of 2006

e Migrant and Seasonal Farmworker Programs, WIOA Section 167

AJCC partners participating in other system costs:

Adult, Dislocated Worker and Youth, WIOA Title |

Wagner-Peyser Act, WIOA Title lll

Adult Education and Literacy, WIOA Title Il

Vocational Rehabilitation, WIOA Title IV

e Temporary Assistance for Needy Families/CalWORKs, 42 USC Section 601
e Postsecondary Career and Technical Education, Perkins Act of 2006

e Migrant and Seasonal Farmworker Programs, WIOA Section 167

e Older Americans Act of 1965, Title V

e Department of Housing and Urban Development

e Job Corps

AJCC partners not listed above:

e Native American
= Unable to obtain signed MOU Phase |

44



Process and Development

Phase Il MOU becomes effective on July 1, 2017 and shall continue for two years through June 30, 2019 so that it is in
alignment with the Phase | MOU term dates. Thereafter, it will be a three year term document. The MOU will be
reviewed annually in order to update all costs outlined within the document. Costs will be reviewed after fiscal year end
June 30 and completed by August 1%,

This Phase Il MOU is of no force or effect until signed by authorized representatives of the participating agencies, and
until approved by the Chief Local Elected Official (CLEO). The Phase Il MOU, once signed, becomes a part of the local
WIOA Plan.

Resource Sharing/Infrastructure Requirements

The methodologies described herein must be allowable under each partner respective program under all applicable
federal and state rules — including the Office of Management and Budget (OMB) applicable to each partner’s type of
organization. The agreement will outline the following:

e Infrastructure shared costs;

e Methodologies that will be used to determine each partners fair share of costs across the cost categories;

e Methodologies that will be used to allocate each partners fair share of costs across the cost categories;

e Methods each partner will use to fund its fair share of costs, which may include cash contributions,
contributions of staff time, equipment, and/or other resources, or in-kind contributions from a third party.

The shared AJCC operating costs, the projected cost amounts, and each partner’s method of funding its fair share of
those costs are identified in the AJCC Infrastructure Budget Planning Document (Exhibit A). The methodologies that will
be used to determine each partners fair share of AJCC operating costs and to allocate each partners fair share are as
follows:

e Identification of shared costs;

e Shared costs budget;

e Cost allocation and proportionate share;
e Shared resources.

Services for Applicable Career Services and Other Program Costs

Costs allowable under and allocable to more than one partner program may be considered shared costs that are
allocated among the eligible partner programs provided that such action is not prohibited by the partner programs
governing statutes. The manner(s) in which the parties agree to address costs chargeable to more than one partner
program must be described in this agreement. The AJCC Career Services Budget Document and Other Program Costs
(Exhibit B) outlines the methodologies being used to determine if a particular cost is chargeable to more than one
partner program.

Budget Tracking

All parties expressly understand and agree that the initial costs listed in the AJCC Infrastructure Budget Planning
document and the Budget for Applicable Career Services will be subject to change as actual costs are incurred and paid
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throughout the effective period of this agreement. 29 CFR 97.20 requires a comparison of actual costs to budgeted
costs. Areas will determine actual costs in accordance with local procedures and will submit the actual expenditures to
the One-Stop operator on a quarterly basis.

Any time the AJCC Infrastructure Budget Planning document is modified, the LWDB must provide all partners with notice
of the modification and copy of the modified document. The notice shall include a description of the modification, the
effective date and reason for the modification.

Assurances

All non-collocated partners agree to pay their proportionate share of infrastructure costs as soon as sufficient data is
available to make such a determination.

Impasse — Dispute Resolution

For purposes of this agreement and for AJCC related issues, each partner expressly agrees to participate in good faith
negotiations to reach a consensus. However, should a dispute arise among any parties to this agreement in negotiations
to amend or renew this agreement or in matters pertinent to local AJCC operations or activities not addressed in this
agreement, all parties agree to first bring all issues to the LWDB for resolution of the dispute. If this attempt is does not
resolve any impasse, then the matter of dispute will be brought before the State oversight agency for WIOA,
Employment Development Department, Workforce Services Division.

Revisions and Modifications

This Phase Il MOU — Resource Sharing Agreement constitutes the entire agreement between parties and no oral
understanding not incorporated herein shall be binding on any of the parties hereto. This Agreement may be modified,
altered, or revised, as necessary, by mutual consent of the parties, by the issuance of a written amendment, signed and
dated by the parties.

Each party reserves the right to modify the scope, structure, and content of this Agreement based on legislative
changes, Local WDB policies, availability of funding, or other circumstances as warranted and agreed upon by the WDB
and the partner agency.

46



Signature page: Co-located Partners Sharing AJCC Infrastructure Costs and Other Program Costs

The co-located AJCC partners included in the sharing of infrastructure costs and other program costs must sign below.
By signing below, all parties agree to the terms prescribed within:

MADERA COUNTY WORKFORCE INVESTMENT CORP.

Printed Name and Title Signature Date

MUSD - MADERA ADULT SCHOOL

Printed Name and Title Signature Date

EMPLOYMENT DEVELOPMENT DEPARTMENT - WORKFORCE SERVICES DIVISION

Printed Name and Title Signature Date

MADERA COUNTY DEPARTMENT OF SOCIAL SERVICES

Printed Name and Title Signature Date

CENTRAL VALLEY OPPORTUNITY CENTER

Printed Name and Title Signature Date

MADERA COMMUNITY COLLEGE CENTER

Printed Name and Title Signature Date

DEPARTMENT OF REHABILITATION

Printed Name and Title Signature Date
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Signature page: Non Co-located Partners Sharing Other Program Costs

The non co-located AJCC partners included in the sharing of other program costs must sign below.

By signing below, all parties agree to the terms prescribed within:

THE HOUSING AUTHORITY OF THE CITY OF MADERA

Printed Name and Title Signature Date
SER

Printed Name and Title Signature Date
JOB CORPS.

Printed Name and Title Signature Date
EMPLOYMENT DEVELOPMENT DEPARTMENT - UNEMPLOYMENT INSURANCE PROGRAM

Printed Name and Title Signature Date
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Signature Page: The CLEO and LWDB has reviewed and approved the Phase Il MOU:

MADERA COUNTY CHIEF LOCAL ELECTED OFFICIAL

Printed Name and Title Signature Date
WORKFORCE DEVELOPMENT BOARD OF MADERA COUNTY
Printed Name and Title Signature Date
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EXHIBIT A - AJCC Infrastructure Budget Planning Document

AJCC Infrastructure Budget Planning Document:
Comprehensive AJCC: Madera County Workforce Assistance Center

Cost Category/Line Item I Cost

Rent
Rental of Facilities | $ 464,413
Subtotal: Rental Costs 464,413
Utilities and Maintenance
Electricity/Gas $ 89,000
Contracted Custodial Services $ 78,415
Complex Common Area Maintenance (parking lot, landscaping, outside lights, etc.) $ 50,018
Phone Service $ 9,794
City Utilities (water, sewer, refuse) $ 6,419
Facility Maintenance Contract $ 3,174
Facility Mat Service $ 1,762
Pest Control Services $ 1,266
Alarm Monitoring (fire & burglar) $ 615
IT Maintenance (resource room) $ 4,300
Subtotal: Utilities and Maintenance Costs $ 244,763
Equipment
Assistive technology for individuals with disabilities (Access and Accomodation) $ 53,000
Copiers $ 1,100
Fax Machines $ 250
Computers & Projectors (resource room, workshop, conference room,etc.) $ 45,800
Breakroom Tables and Chairs $ 4,500
Cat6 Data Cabling $ 52,000
Cubicle Reconfiguration $ 35,000
Lobby Customer Chairs $ 4,500
Resource Room computer Tables and Chairs $ 15,500
Other tangible equipment used to serve all center customers (not specific to an individual
program partner) $
Specify Other Tangible Equipment
Subtotal: Equipment Costs $ 211,650
Technology to Facilitate Access to the AJCC
Technology used for the center’s planning and outreach activities

$ 5,000
Specify the Technology
Cost of creation and maintenance of a center website (not specific to an individual
program partner) that provides outreach to customers by providing information on AJCC
services and/or provides direct service access to AJCC services
www.maderaworkforce.org $ 8,000
(Does not include data systems or case management systems specific to individual program
partners.)
Subtotal: Technology to Facilitate Access Costs $ 13,000
Common Identifier Costs (Local Option, If Agreed To By All Collocated Partners)
Creating New AJCC Signage $ 14,362
Updating Templates and Materials $ 385
Subtotal: Common Identifier $ 14,747

SUMMARY OF TOTAL INFRASTRUCTURE COSTS TO BE SHARED BY CO-LOCATED PARTNERS
Cost Category Amount

Subtotal: Rental Costs $ 464,413
Subtotal: Utilities and Maintenance Costs $ 244,763
Subtotal: Equipment Costs $ 211,650
Subtotal: Technology to Facilitate Access Costs $ 13,000
Subtotal: Common Identifier Costs $ 14,747
TOTAL INFRASTRUCTURE COSTS FOR THIS AJCC/Network $ 948,573
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Initial Allocation of Proportionate Share of Infrastructure Costs for Collocated Partners

The methododology used for all infrastructure costs is based on the allowed OMB cost allocation method of square footage and is allocated monthly to the appropriate

organization housed within the AJCC.

Collocated Partner/s A;:[Zizggn Al;zz:ad Shared Costs| In-kind Total
T-1 Adult//DW/Youth: MCWIC Square Footage 21.38% $154,063 $189,541| $343,604
T-11 AEL: Madera Adult School Square Footage 48.69% $350,888 $4,441| $355,329
T-IV VR: Dept of Rehabilitation Square Footage 0.58% $4,197 $4,197
Migrant Seasonal FW: CVOC Square Footage 0.78% $5,638 $5,638
T-III WP: EDD Square Footage 9.11% $65,664 $65,664
TANF: Dept. of Social Services Square Footage 19.45% $140,141 $34,000| $174,141
TOTAL INFRASTRUCTURE COSTS FOR THIS AJCC/Network 100%] $ 720,591 | $ 227,982 | $ 948,573

Note: All Costs above are based on current lease agreements as well as proposed lease agreements not yet in effect. All standard facility operating costs are based on a period of 12
months. Also included are costs incurred from Jan 2017 to March 2017 that were needed in order to move into the new comprehensive AJCC facility, such as cabling, cubicle

configuration, phone system installation, etc.
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EXHIBIT B - AJCC Career Services Budget Planning Document and Other Program Costs

Summary of Career Services Applicable to Each One-Stop Delivery System Partner

Applicable Career Services Are Services Authorized to Be Provide Under Each Partner’s Program

. Labor . . .
. . T-1 Program Outreach, Initial Referrals to Performance/ Support ul Financial Aid
Basic Career Services e K Exch/Job LM N .
Eligibility Intake, Orient| Assessment search Partners Cost Info Service Info (Info/Assistance Info
T-1 Adult X X X X X X X X X X
T-1DW X X X X X X X X X X
T-1 Youth X X X X X X X X X X
T-1 AEL X X X X X X X
T-1l WP X X X X X X
EDD - JVSG X X X
T-IVVR X X X X X X X X X
TANF
T-V OAA X X X X X X X
Job Corps X X X
Migrant Seasonal FW X X X X X X X
Housing Authority X X X
Unemployment Ins. X X
Native American
Madera Community College X X X X X X
Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce Other:
Individualized Career Services |Comp Assessment IEP ps/ . IET/ELA . .
Plan/Counsel Prevoc Exper Job Search Literacy Preparation describe
T-1 Adult X X X X X X X X
r r r e r v r v r
T-1DW X X X X X X X X X
T-1 Youth X X X X X X X X
T-11 AEL X X X X X
T-1l WP X X X
EDD - JVSG X X X
T-IVVR X X X X X X X X X
TANF X X X X X
T-V OAA (SER) X X X X X
Job Corps
Migrant | FW X X X X X
Housing Authority
Unemployment Ins.
Native American
Madera Community College X X X X
Budget for Applicable Career Services - MCWIC: T-I Adult
Labor
. . T-1 Program Outreach, Initial Referrals to Performance/ Support ul Financial Aid | Basic Services
Applicable Career Services o ) Exch/Job LMI ) .
Eligibility Intake, Orient| Assessment search Partners Cost Info Service Info |Info/Assistance Info (no break out)
Basic Career Services $25,040 $3,756 $16,276 $3,756 $25,040 $6,260 $1,252 $12,520 $25,040 $6,260 $0
- . . Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce Othexy Indn.nduallzed
Individualized Career Services |Comp Assessment IEP ) IET/ELA ) Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $35,703 $35,703 $128,530 $17,851 $7,141 $7,141 $17,851 $0 $107,109 $0 $0
Total by Program $60,743 $39,459 $144,806 $21,607 $32,180 $13,401 $19,103 $12,520 $132,149 $6,260 $0
Budget for Applicable Career Services - MCWIC: T-1 DW
Lab
Applicable Career Services T-1 Program Outreach, Initial Excah/?tr)b Referrals to i Performance/ Support ul Financial Aid | Basic Services
e Eligibility Intake, Orient| Assessment search Partners Cost Info Service Info |Info/Assistance Info (no break out)
Basic Career Services $13,800 $4,600 $10,120 $7,360 $16,560 $9,200 $920 $7,360 $18,400 $3,680 $0
Other: Individualized
.. . . Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce er n “," ualize
Individualized Career Services |Comp Assessment IEP . IET/ELA . Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $22,517 $22,517 $94,570 $2,252 $2,252 $11,258 $11,258 $4,503 $54,040 $0 $0
Total by Program $36,317 $27,117 $104,690 $9,612 $18,812 $20,458 $12,178 $11,863 $72,440 $3,680 S0
Budget for Applicable Career Services - MCWIC: T-I Youth
Labor
. . T-1 Program Outreach, Initial Referrals to Performance/ Support ul Financial Aid | Basic Services
Applicable Career Services e . Exch/Job Lmi N .
Eligibility Intake, Orient| Assessment search Partners Cost Info Service Info |(Info/Assistance Info (no break out)
Basic Career Services $33,163 $13,265 $21,556 $6,633 $33,163 $8,291 $4,974 $24,872 $6,633 $13,265 $0
. 5 . Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce Othes Indn.nduallzed
Individualized Career Services |Comp Assessment IEP ) IET/ELA ) Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $38,690 $58,035 $96,726 $19,345 $38,690 $3,869 $38,690 $0 $92,857 $0 $0
Total by Program $71,853 $71,301 $118,282 $25,978 $71,853 $12,160 $43,665 $24,872 $99,489 $13,265 $0
Budget for Applicable Career Services - CVOC
Lab
Applicable Career Services T-1 Program Outreach, Initial Excah/‘:;b Referrals to il Performance/ Support ul Financial Aid | Basic Services
e Eligibility Intake, Orient| Assessment search Partners Cost Info Service Info |Info/Assistance Info (no break out)
Basic Career Services $23,675 $23,675 $4,735 $4,735 $4,735 $4,735 $0 $4,735 $0 $0 S0
Other: Individualized
- 5 . Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce er " “," uaize
Individualized Career Services |Comp Assessment IEP . IET/ELA . Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $4,735 $4,735 $4,735 $4,735 $0 $0 S0 $0 $4,735 $0 $0
Total by Program $28,410 $28,410 $9,470 $9,470 $4,735 $4,735 S0 $4,735 $4,735 S0 $0
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Budget for Applicable Career Services - MCDSS

Lab
. 3 T-1 Program Outreach, Initial anor Referrals to Performance/ Support ul Financial Aid | Basic Services
Applicable Career Services e K Exch/Job LM N .
Eligibility Intake, Orient| Assessment search Partners Cost Info Service Info |(Info/Assistance Info (no break out)
Basic Career Services S0 $0 S0 S0 S0 S0 S0 $0 $0 $0 $0
Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce Other nclvicualized
Individualized Career Services |Comp Assessment IEP P ) IET/ELA . Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $0 $23,956 $143,929 $83,365 $2,399 $0 $0 $2,399 $0 $0 $0
Total by Program 30 $23,956 $143,929 $83,365 $2,399 $0 $0 $2,399 30 30 $0
Budget for Applicable Career Services - Housing Authority
Labor
. 3 T-1 Program Outreach, Initial Referrals to Performance/ Support ul Financial Aid | Basic Services
E Ll
ApplicablefcareeqSapyices Eligibility Intake, Orient| Assessment :Z:{_:::b Partners L Cost Info Service Info (Info/Assistance Info (no break out)
Basic Career Services $0 $2,342 $0 $0 $136 $0 $0 $30 $0 $0 $0
Other: Individualized
.. . N Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce er " “." uaize
Individualized Career Services |Comp Assessment IEP ) IET/ELA A Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $0 $0 $0 $0 $0 0 $0 $0 50 50 50
Total by Program S0 $2,342 $0 $0 $136 $0 $0 $30 $0 $0 $0
Budget for Applicable Career Services - Vocational Rehabilitation
Labor
. . T-1 Program Outreach, Initial Referrals to Performance/ Support ul Financial Aid | Basic Services
Applicable Career Services Exch/Job Lmi
PP v Eligibility Intake, Orient| Assessment );ea/rch Partners Cost Info Service Info |(Info/Assistance Info (no break out)
Basic Career Services $0 $0 $0 S0 S0 S0 S0 $0 $0 $0 $0
Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce Other R et
Individualized Career Services |Comp Assessment IEP P ) IET/ELA ) Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $0 $0 $0 S0 $0 $0 S0 $0 $0 $0 $0
Total by Program $0 $0 $0 $0 S0 S0 $0 $0 $0 $0 $0
Budget for Applicable Career Services - Madera Community College Center
Labor
Applicable Career Services T-1 Program Outreach, Initial Exch/Job Referrals to o Performance/ Support ul Financial Aid | Basic Services
22 Eligibility Intake, Orient| Assessment Search Partners Cost Info Service Info (Info/Assistance Info (no break out)
Basic Career Services $0 $6,537 $8,585 $7,881 $8,585 $0 $8,585 S0 S0 $8,585 $0
Other: Individualized
.. - N Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce . #
Individualized Career Services |Comp Assessment IEP ) IET/ELA ) Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $0 $3,869 $16,466 $0 $0 $0 $3,869 $0 $16,466 50 50
Total by Program $0 $10,406 $25,051 $7,881 $8,585 $0 $12,454 $0 $16,466 $8,585 $0
Budget for Applicable Career Services - Madera Adult School
Labor
. . T-1 Program Outreach, Initial Referrals to Performance/ Support ul Financial Aid | Basic Services
Applicable Career Services Exch/Job LMl
PPl v Eligibility Intake, Orient| Assessment :ea/rch Partners Cost Info Service Info |(Info/Assistance Info (no break out)
Basic Career Services $0 $2,500 $2,500 $1,000 $2,000 S0 $1,500 $1,500 $0 $1,500 S0
Other: Individualized
Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce
Individualized Career Services |Comp Assessment IEP (=) u I, ! IET/ELA ) Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $0 $2,500 $2,500 $1,500 $0 $0 $1,500 $2,000 $0 $0 $0
Total by Program S0 $5,000 $5,000 $2,500 $2,000 S0 $3,000 $3,500 S0 $1,500 S0
Budget for Applicable Career Services - EDD: Title 11l WP
Labor
Applicable Career Services T-1 Program Outreach, Initial Exch/Job Referrals to o Performance/ Support ul Financial Aid | Basic Services
PP Eligibility Intake, Orient| Assessment Search Partners Cost Info Service Info |(Info/Assistance Info (no break out)
Basic Career Services $0 $0 $0 $0 $0 $10,421 $0 S0 S0 S0 $319,526
L. . . Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce UL Indn.nduallzed
Individualized Career Services |Comp Assessment IEP ) IET/ELA A Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $0 30 $0 S0 ) S0 30 $0 S0 $0 $56,387
Total by Program $0 $0 $0 $0 $0 $10,421 S0 $0 $0 $0 $375,913
Budget for Applicable Career Services - EDD: JVSG
Labor
. 3 T-1 Program Outreach, Initial Referrals to Performance/ Support ul Financial Aid | Basic Services
Applicable Career Services Exch/Job LMl
PP v Eligibility Intake, Orient| Assessment );ea/rch Partners Cost Info Service Info (Info/Assistance Info (no break out)
Basic Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $67,865
Other: Individualized
Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce
Individualized Career Services |Comp Assessment IEP ips/ Y I. ! IET/ELA . Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11,976
Total by Program S0 S0 S0 S0 S0 S0 S0 $0 S0 $0 $79,841
Budget for Applicable Career Services - OAA: SER
Labor
. . T-1 Program Outreach, Initial Referrals to Performance/ Support ul Financial Aid | Basic Services
Applicable Career Services e K Exch/Job LM . .
Eligibility Intake, Orient| Assessment search Partners Cost Info Service Info |(Info/Assistance Info (no break out)
Basic Career Services $252 $252 $252 $126 $63 $63 S0 $63 $0 $0 30
.. . . Career Short-Term Internships/Wk | Out-of-Area Financial Workforce 2iher Indn.nduallzed
Individualized Career Services |Comp Assessment IEP ) IET/ELA A Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $252 $252 $252 S0 $252 $126 30 $0 30 $0 S0
Total by Program $504 $504 $504 $126 $315 $189 $0 $63 $0 $0 $0
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Budget for Applicable Career Services - Job Corp

Labor
Applicable Career Services T-1 Program Outreach, Initial Exch/Job Referrals to M Performance/ Support ul Financial Aid | Basic Services
PP Eligibility Intake, Orient| Assessment Search Partners Cost Info Service Info |(Info/Assistance Info (no break out)
Basic Career Services 30 $38 $38 $0 S0 S0 S0 $38 $0 $0 $0
L. . . Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce 2ther Indn.nduallzed
Individualized Career Services |Comp Assessment IEP ) IET/ELA A Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $0 S0 $0 S0 $0 S0 30 $0 S0 $0 S0
Total by Program $0 $38 $38 $0 S0 S0 $0 $38 $0 $0 $0
Budget for Applicable Career Services - State Unemployment Insurance Program
Labor
. 3 T-1 Program Outreach, Initial Referrals to Performance/ Support ul Financial Aid | Basic Services
Applicable Career Services Exch/Job Lmi
PP v Eligibility Intake, Orient| Assessment :ea/rch Partners Cost Info Service Info |(Info/Assistance Info (no break out)
Basic Career Services $64 $0 $0 S0 S0 S0 S0 $0 $9,623 $0 S0
Other: Individualized
Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce
Individualized Career Services |Comp Assessment IEP =) u I, ! IET/ELA ) Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $0 $0 $0 S0 $0 $0 $0 $0 $0 $0 $0
Total by Program $64 $0 $0 $0 $0 S0 $0 $0 $9,623 $0 $0
Budget for Applicable Career Services - Native American (no Phase | MOU received)
Labor
Applicable Career Services T-1 Program Outreach, Initial Exch/Job Referrals to o Performance/ Support ul Financial Aid | Basic Services
PP Eligibility Intake, Orient| Assessment Search Partners Cost Info Service Info |(Info/Assistance Info (no break out)
Basic Career Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other: Individualized
.. - N Career Short-Term | Internships/Wk | Out-of-Area Financial Workforce er " “." uaize
Individualized Career Services |Comp Assessment IEP ) IET/ELA A Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services S0 $0 $0 50 $0 $0 $0 $0 50 $0 50
Total by Program $0 $0 $0 $0 $0 $0 S0 $0 $0 $0 $0
Budget for Applicable Career Services - Summary
Labor
. . T-1 Program Outreach, Initial Referrals to Performance/ Support ul Financial Aid | Basic Services
Applicable Career Services Exch/Job Lmi
PPl ! Eligibility Intake, Orient| Assessment );ea/rch Partners Cost Info Service Info |(Info/Assistance Info (no break out)
Basic Career Services $95,994 $56,965 $64,062 $31,491 $90,282 $38,970 $17,231 $51,118 $59,695 $33,290 $387,391
Other: Individualized
C Short-Te Internships/Wk | Out-of-Ai Fi ial Workf
Individualized Career Services |Comp Assessment IEP areer ort-ferm it ut-or-Area |.n ancia IET/ELA or or.ce Services (no
Plan/Counsel Prevoc Exper Job Search Literacy Preparation
break out)
Individualized Career Services $101,897 $151,567 $487,708 $129,048 $50,734 $22,394 $73,169 $8,902 $275,206 $0 $11,976
Total by Program $197,891 $208,533 $551,770 $160,538 $141,016 $61,364 $90,401 $60,020 $334,902 $33,290 $399,368
Consolidated Budget Total of Career Services Delivered through the AJCC $2,239,092

Note: Local Program services budget planning costs not received by CA Department of Rehabilitation. Only San Joaquin Valley
Region budget received reflecting the following: “For SJV, the district spent $1,499,193.20 on Basic Services.....for Individualized
Services, SJV spent 56,792,372.”

Other Program Costs: AJCC Personnel

AJCC Personnel Budget Detail Cost
Workforce Technician | Resource Room Staff Attendant S 37,735
Workforce Technician | Front Reception S 34,703

Receptionist Front Reception S 26,040
Security Secutiry by MAS ) 14,173
Total Budget S 112,651.00

Proportionate Share: AJCC Personnel

Partner Compute Methodology Partner Share Share in Cash Share in In-Kind

MCWIC SF S 20,909.00 S 52,556.00

DSS SF S 18,509.00

EDD S 5,359.00

DOR SF S 543.00

CvoC SF S 602.00

MAS 14,173.00
Total Budget $ 40,563.00 - 72,088.00
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AGENDA ITEM 7.7

CERTIFICATION PROCESS FOR COMPREHENSIVE AJCCs

EXECUTIVE SUMMARY

This policy provides the guidance and establishes the procedures regarding certification of
comprehensive America’s Job Center of California®™ (AJCC) locations. This policy applies to all
Local Workforce Development Boards (Local Board), and is effective immediately.

This policy contains all state-imposed requirements.

This directive finalizes Workforce Services Draft Directive Certification Process for
Comprehensive AJCCs (WSDD-165), issued for comment on April 13, 2017. The Workforce
Development Community submitted 15 comments during the draft comment period. A
summary of comments, including all changes, is provided as Attachment 3.

Retain this directive until further notice.

REFERENCES

e Workforce Innovation and Opportunity Act (WIOA) (Public Law 113-128) Sections 121(g)
and 188

e Americans with Disability Act Amendment Act of 2008 (ADA) (Public Law 110-325)

e Title 20 Code of Federal Regulations (CFR), “WIOA Department of Labor (DOL); Final
Rule” (WIOA DOL Final Rule)

e Title 34 CFR “WIOA, Joint Rule for Unified and Combined State Plans, Performance
Accountability, and the One-Stop System Joint Provisions” (WIOA Joint Final Rule)

e Title 29 CFR Part 38 “Implementation of the Nondiscrimination and Equal Opportunity
Provisions of the WIOA”

e DOL Training and Employment Guidance Letter (TEGL) 16-16, “One-Stop Operations
Guidance for the American Job Center Network” (January 18, 2017)

e DOL TEGL 4-15, “Vision for the One-Stop Delivery System Under the WIOA” (August 13,
2015)

e California's Unified Strategic Workforce Development Plan 2016-2020 (State Plan)

e Workforce Services Directive WSD16-14, Subject: Selection of AJCC Operators and
Career Services Providers (December 19, 2016)

55



e WSD16-09, Subject: WIOA Phase || Memorandums of Understanding (MOU) —
Comprehensive AJCCs (October 14, 2016)

e WSD15-12, Subject: WIOA Phase | MOUs (January 20, 2016)

e Workforce Services Information Notice 12-43, Subject: New One-Stop Branding —
America’s Job Center of California Network (March 15, 2013)

BACKGROUND

The WIOA establishes a framework under which Local Boards are responsible for maintaining a
network of high-quality, effective AJCCs. To assist in these efforts, the California Workforce
Development Board (State Board), in consultation with an AJCC Certification Workgroup
comprised of state-level partners and Local Board representatives, developed objective criteria
and procedures for Local Boards to use when certifying the AJCCs within their Local Workforce
Development Areas (Local Area).

The WIOA Joint Final Rule outlines three key requirements for AJCC certification: effectiveness
of the AJCC, physical and programmatic accessibility for individuals with disabilities, and
continuous improvement. California’s certification process is centered on these key
requirements and sets a statewide standard of service delivery that ensures all customers
consistently receive a high-quality level of service.

POLICY AND PROCEDURES

In accordance with WIOA Section 121(g), Local Boards must conduct an independent and
objective evaluation of the AJCCs in their Local Areas once every three years using criteria and
procedures established by the State Board. The Local Board can choose to add additional
certification criteria tailored to the needs of their Local Area, but they may not remove or
replace any of the federal or state criteria.

The initial AJCC certification process will be conducted during Program Year (PY) 2017-18 and
take effect PY 2018-19. For this initial certification, Local Boards are only required to certify
their comprehensive AJCCs.

Beginning PY 2018-19, Local Boards will be required to certify their affiliate and specialized
AJCCs. The initial AJCC certification process for affiliate and specialized AJCCs will be conducted
during PY 2018-19 and take effect PY 2019-20. Further guidance regarding the certification of
affiliate and specialized AJCCs will be released in a Directive during PY 2017-18.
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Certification Levels

There are two levels of AJCC certification: Baseline and Hallmarks of Excellence. The Baseline
AJCC Certification is intended to ensure that every comprehensive AJCC is in compliance with
key WIOA statutory and regulatory requirements. The Hallmarks of Excellence AJCC
Certification is intended to encourage continuous improvement by identifying areas where an
AJCC may be exceeding quality expectations, as well as areas where improvement is needed.
The Hallmarks of Excellence were developed in alignment with TEGL 4-15, the State Plan, and
the AJCC Certification Workgroup’s vision for California’s One-Stop delivery system.

It is important to note that certification is an individualized process; it will not be used to
compare or rank one AJCC or Local Board against another AJCC or Local Board.

Baseline AJCC Certification

In order to receive Baseline AJCC Certification, an AJCC must meet all of the following
requirements:

e The Local Board has implemented a signed MOU with all the required AJCC partners.
This includes both Phase | and Phase Il of the MOU process.

e The AJCC has implemented the board-defined roles and responsibilities of the AJCC
Operator and Title | Adult and Dislocated Worker Career Services Provider (i.e., an AJCC
Operator and Career Services Provider is in place and functioning within the AJCC).

e The AJCC meets all regulatory requirements to be considered a comprehensive AJCC as
identified in the WIOA Joint Final Rule Section 678.305.

e The AJCC ensures equal opportunity for individuals with disabilities in accordance with
the ADA, WIOA Section 188, and all other applicable federal and state guidance.

A matrix that includes further information on each Baseline AJCC Certification criteria is
included as Attachment 1. Local Boards must submit the Baseline AJCC Certification matrix to
their Regional Advisor by December 31, 2017.

Not Yet Able to Certify

If an AJCC does not meet one or more of the Baseline AJCC Certification criteria by December
31, 2017, it will be deemed as “not yet able to certify.” In this instance, the Local Board must
submit a corrective action plan along with their Baseline AJCC Certification matrix to their
Regional Advisor by December 31, 2017. The corrective action plan must outline how the Local
Board will work with the comprehensive AJCC to bring the AJCC into compliance by April 1,
2018. The deadline to meet Baseline AJCC Certification was set at April 1, 2018 to allow time
for Local Boards to meet the Hallmarks of Excellence AJCC Certification criteria by June 30,
2018.
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Hallmarks of Excellence AJCC Certification

In order to highlight areas where AJCCs can continuously improve their service delivery, the
State Board has identified eight Hallmarks of Excellence, with each one ranked on a scale of 1-
5. In order to receive a Hallmarks of Excellence AJCC Certification, an AJCC must meet Baseline
AJCC Certification and receive a ranking of a least 3 for each of the following:

1. The AJCC physical location enhances the customer experience.

2. The AJCC ensures universal access, with an emphasis on individuals with barriers to

employment.

The AJCC actively supports the One-Stop system through effective partnerships.

The AJCC provides integrated, customer-centered services.

5. The AJCCis an on-ramp for skill development and the attainment of industry-recognized
credentials which meet the needs of targeted regional sectors and pathways.

6. The AJCC actively engages industry and labor and supports regional sector strategies
through an integrated business service strategy that focuses on quality jobs.

7. The AJCC has high-quality, well-informed, and cross-trained staff.

8. The AJCC achieves business results through data-driven continuous improvement.

Hw

A matrix that includes further information and quality indicators for each Hallmark of
Excellence is included as Attachment 2. The attachment requires a full rationale to be written
for each ranking provided on the Hallmarks of Excellence.

Since the goal is for Local Boards to work with each of their AJCCs to continually improve and
progress within each Hallmark of Excellence, all Local Boards must also develop a continuous
improvement plan, with target dates, for each AJCC that outlines how they plan to increase
their ranking for each Hallmark of Excellence or maintain their ranking for any Hallmark of
Excellence in which they have already achieved a 5.

Local Boards must submit a completed matrix and continuous improvement plan to their
Regional Advisor for each comprehensive AJCC by June 30, 2018.

Local Board Certification Process

Each Local Board must develop and submit to their Regional Advisor by September 30, 2017, an
outline of the process they plan to use to certify each comprehensive AJCC within their Local
Area. The Regional Advisors will respond by November 1%, 2017 with the State Board’s decision
on whether or not the certification process is sufficient.

The outline must include the following information:

e Who will conduct the independent review and evaluation(s).

e What firewalls are in place to avoid a conflict of interest (if applicable).

e What steps will be included in the process and the associated timeline.

e Any additional criteria the Local Board has chosen to include (if applicable).
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As part of their process, Local Boards may choose to use staff, the AJCC Operator (unless it’s
the Local Board), a subcommittee, or a neutral third-party to conduct the on-site, open, and
independent evaluation of each comprehensive AJCC. Based on those evaluations, the
individual(s) or entity that conducted the independent review can provide recommendations to
the Local Board regarding certification status and continuous improvement strategies. It is the
Local Board, however, that must officially decide and submit the certification status and
accompanying continuous improvement plan for each of the comprehensive AJCCs in the Local
Area.

To avoid potential conflicts of interest, the entity that conducts the on-site evaluations cannot
be AJCC program partner staff or the Title | Adult and Dislocated Worker Career Services
Provider. If a Local Board contracts out with a provider to serve as both the AJCC Operator and
the Title | Adult and Dislocated Worker Career Services provider, that entity is also not allowed
to conduct the on-site evaluation.

However, if a Local Board has been approved by the Governor to also act as the Title | Adult
and Dislocated Worker Career Services Provider, Local Board staff may conduct the evaluation
so long as there are clear and strong firewalls in place that separate the Local Board staff who
work in the AJCCs from the Local Board staff who would be conducting the on-site evaluations
of those AJCCs. In this case, the State Board may request additional information and
documentation from the Local Board to verify that the firewalls are substantive enough to
remove any potential conflicts or biases.

The Local Board must also retain adequate supporting documentation of their certification
determination for each AJCC. This includes, but is not limited to: reports, MOUs, procedure
manuals, questionnaires, surveys, interview notes from customers, partners, or staff, and
performance information that was used during the certification process. Certification
documentation may be requested by the DOL, State Board, or Employment Development
Department in order to substantiate a certification decision.

Although not required, AJCC staff may want to conduct an initial self-assessment prior to the
Local Board’s evaluation. A self-assessment is a helpful tool that can assist the AJCC in
addressing potential compliance issues or areas of improvement prior to the Local Board’s
certification decision. As a self-assessment is not an independent and objective evaluation it
cannot be used in lieu of the Local Board’s (or official designee’s) on-site evaluation.

State Board Certification Process

As required by the WIOA Joint Final Rule Section 678.800, when a Local Board is approved by
the Governor to also serve as the AJCC Operator, the State Board must certify the AJCC(s)
where the Local Board is the AJCC’s Operator. Prior to the State Board’s certification process,
the Local Board must conduct an initial on-site self-assessment of Baseline AJCC Certification
and Hallmarks of Excellence AJCC Certification for all of its comprehensive AJCCs using the
attached matrices. The Local Board must submit the Baseline AJCC Certification matrix by
December 31, 2017, and the Hallmarks of Excellence AJCC Certification matrix by January 31,
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2018. After both matrices have been submitted, the State Board will conduct formal on-site
evaluations in order to make an official decision on the certification status of each
comprehensive AJCC by June 30th, 2018.

As part of their evaluation, the State Board will make recommendations for continuous
improvement. However, the Local Board and each individual comprehensive AJCC must still
work together to create a continuous improvement plan with target dates and submit the plans
to the State Board.

Timelines

When Local Board Certifies

September 30, 2017
Local Boards submit their AJCC certification process.

November 1, 2017
Local Boards receive the State Board’s decision on their AJCC certification process.

December 31, 2017
Local Boards submit the Baseline Criteria Matrix (Attachment 1) and, if necessary,
corrective action plans for each comprehensive AJCC.

April 1, 2018

Local Boards with AJCCs that were deemed “not yet able to certify” must have
corrected any Baseline AJCC Certification compliance issues, in line with their corrective
plans, and submit an updated Baseline Criteria Matrix.

June 30, 2018
Local Boards submit the Hallmarks of Excellence Criteria Matrix (Attachment 2) and
continuous improvement plans for each comprehensive AJCC.

When State Board Certifies

December 31, 2017
Local Boards submit the Baseline Criteria Matrix (Attachment 1) self-assessment for
each comprehensive AJCC.

January 31, 2018

Local Boards submit the Hallmarks of Excellence Criteria Matrix (Attachment 2) self-
assessment for each comprehensive AJCC.

60



e June 30,2018
The State Board will have notified Local Boards of the certification status for each of
their comprehensive AJCCs.

Submissions

Local Boards must electronically submit their certification process, Baseline Criteria Matrix, any
corrective action plan(s), Hallmarks of Excellence Criteria Matrix, and all continuous
improvement plans via email to their Regional Advisor.

Hard copy documentation (customer surveys, performance information, center procedure
manuals, etc.) does not need to be included with the submissions, but must be retained by the
Local Board. The Local Board Director must sign both Attachment 1 and Attachment 2 to attest
to the Local Board’s approval of each comprehensive AJCC's certification level.

ACTION

Bring this directive to the attention of staff and other relevant parties.

INQUIRIES

If you have any questions, contact your Regional Advisor.

/S/ JAIME L. GUTIERREZ, Chief
Central Office Workforce Services Division

Attachments are available on the internet:
1. Comprehensive AJCC Certification Matrix — Baseline Criteria

2. Comprehensive AJCC Certification Matrix — Hallmarks of Excellence
3. Summary of Comments
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AGENDA ITEM 7.8 HANDOUT

Page 1 MCWIC FY 17-18 Program Budget for WDB.xlsx
Position or Expense Category Adult DW Youth Relzsgir:jse isel;g?/oc:f ’\gﬁggd;n PrMoCbIaD\tci:o_n ELL Grant DEA Illi’hase DEAI:Thase VEAP WeIIs:LIargo DSFSai‘:Ob AsseDsizent DSS OJT Wellsigargo CDBG Total
1. Personnel
Total Program Personnel Costs $ 1575617 $ 560,955 $ 194,063 $ 400,191 $ 53272 $ - $ 45038 $ 18147 $ 128908 $ 9476 $ 111,039 $ 33835 $ - $ 14547 $ 6,146 $ -3 -3 -3 1,575,617
% of Allocated Costs 35.60% 12.32% 25.40% 3.38% 0.00% 2.86% 1.15% 8.18% 0.60% 7.05% 2.15% 0.00% 0.92% 0.39% 0.00% 0.00% 0.00% 100%
2. Other than Personell Service (OTPS)
Non-Salary Related Services
Direct Grant Expenses
AT&T (BSR data plan-Surface) $ 720 | $ $ $ - $ 720 $ - $ - $ - $ - $ - $ = $ = $ = $ - $ - $ - 100%
printing services $ 2,100 | $ 500 | $ 500 [ $ 100 | $ 500 | $ = $ 250 [ $ - $ - $ 250 [ $ - $ - $ - $ = $ = $ - $ - 100%
Advertising $ 32,2881 % 5,000 | $ 5,000 | $ 5,000 | $ 2,000 | $ - $ o $ - $ - $ 5,000 | $ 1,500 | $ - $ 4,604 [ $ 4,184 | $ - $ - $ - 100%
Chowchilla District Chamber $ 150 | $ $ = $ = $ 150 | $ = $ = $ = $ = $ = $ = $ = $ s $ = $ = $ = $ - 100%
CWA Dues $ 3330 | % 1,110 | $ 1,110 | $ 1,110 | $ - $ - $ - $ o $ o $ o $ o $ - $ - $ - $ o $ - $ o 100%
Madera Chamber $ 2001 $ $ $ = $ 200 | $ = $ = $ = $ = $ = $ = $ = $ s $ = $ = $ $ - 100%
MCOE-Compact $ 200 | $ $ o $ o $ 200 | $ - $ o $ o $ o $ o $ o $ - $ - $ - $ o $ - $ ° 100%
NAWB Membership $ 1,200 1 $ 400 | $ 400 | $ 400 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 100%
NENA $ 150 | $ $ ° $ o $ o $ - $ - $ o $ - $ 150 | $ - $ o $ o $ - $ - $ © $ - 100%
Oakhurst Area Chamber $ 125] $ $ = $ = $ 125 | $ = $ = $ = $ = $ = $ = $ = $ s $ = $ = $ $ - 100%
Constant Contact $ 540 | $ $ $ - $ 540 [ $ - $ - $ = $ = $ ° $ = $ = $ = $ = $ = $ $ - 100%
Employer HR Hotline Subscription $ 10,000 | $ $ $ - $ 10,000 | $ - $ $ - $ - $ - $ - $ = $ = $ = $ - $ $ - 100%
Business Journal $ 491 $ $ $ = $ 491 8 - $ - $ = $ = $ ° $ = $ = $ = $ = $ = $ $ - 100%
New Signage $ 5,000 | $ 5,000 | $ $ - $ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ - 100%
One-Stop Operator $ 15,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ - $ - $ - $ - $ - $ - $ $ - $ $ - $ - $ $ - 100%
Employer HR Hotline Service $ 4,000 | $ $ $ - $ 4,000 | $ - $ $ - $ - $ - $ - $ - $ - $ - $ - $ $ - 100%
General Services Agreements $ 3,000 | $ - $ $ - $ $ - $ $ - $ - $ - $ - $ - $ - $ 3,000 | $ - $ $ - 100%
Business Services Staff Travel $ 5,100 | $ - $ $ - $ 3,600 | $ - $ $ - $ $ - $ 1,500 | $ - $ - $ - $ - $ $ - 100%
Program Contracts
FRWDB - Contracted Services $ 1714831 $ - $ $ - $ $ - $ $ - $ 171,483 ( $ - $ $ - $ - $ - $ $ - 100%
State Center Adult Education - Contracted Services | $ 99,460 - - - - $ 99,460 - - - - - - - 100%
MUSD HiSet $ 20,000 - - - - - - - - - - - - - $ 20,000 100%
Youth Spring Conference $ o
CWA - Workcon $ =
$ -
Customer Assessments
ACT WorkKeys $ 9,392 1,782 | $ 1,188 743 - - - - - ° ° - - - $ 5,679 - - 100%
Workforce Skills 21st Century (EBSCO) 2,975 2,975 - - - - - - - - - - - - - - - 100%
TABE $ 1,600 800 | $ 800 - - o o ° ° - $ - - - - o - 100%
Direct Customer Services
Client Training - ITA $ 208,557 | $ $ $ 20,000 | $ - $ o $ $ - $ 61,733 [ $ - $ 63000($% 63824(8$ - $ o $ - $ $ - 100%
Client Training - PWEX/TJT $ 140,718 $ 125,718 $ 15,000 100%
Client Training - OJT $ 153,800 | $ $ $ 20,000 | $ - $ - $ ° $ - $ - $ - $ 15,000 | $ - $ o $ - $ - $ 118,800 | $ ° 100%
Client Training SB734 (ITA/OJT/TJT) $ 265471 | $ 145298 [ $ 120,173 $ o $ o $ o $ o $ - $ - $ - $ - $ - $ - $ - $ $ - 100%
Client Supportive Services - Mileage $ 35,000 | $ 15,000 | $ 15,000 | $ 5,000 | $ $ - $ $ - $ - $ - $ - $ - $ - $ - $ - $ $ - 100%
Client Supportive Services - Materials/Supplies $ 35,4451 % 10,000 | $ 10,000 | $ 2,500 | $ - $ - $ - $ - $ 5,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ 7,945 100%
Total Direct Grant Expenses $ 1,227,053 | $ 192,865 | $ 159,171 |$ 185571 | $ 22,084 | $ $ 250 | $ -|$ 337676 $ 5400 $ 96,000 $ 63824(9% 4,604 | $ 7,184 | $ 5679 |$ 118,800 | $ 20,000 | $ 7,945 | $ 1,227,053
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AGENDA ITEM 7.8 HANDOUT

Page 2 MCWIC FY 17-18 Program Budget for WDB.xlsx
Position or Expense Category Adult DW Youth Al RR Layoff MCDC - In MCD.C ) ELL Grant BISANRIE ) e T VEAP BLD DSS .JOb DSS DSS OJT LS LR CDBG Total
Response Aversion Custody Probation Il Il 14 Fair Assessment 16

Shared Expenses (allocated by FTE)
MCWIC Cost Pooled Expenses 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Office Materials & Supplies $ 18,000 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Star 12 Membership (National Seminars) $ 249 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
SHRM Membership $ 200 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
blank $ - 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Aatrix (1099 filing) $ 150 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Franchise Tax Board (990 filing) $ 15 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Registry of Charitable Trust (State) $ 150 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Secretary of State $ 25 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Office Equipment $ 10,000 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Lazer Tel $ 2,271 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Zoom Copier/Printer Copy $ 4,708 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
WEF Toshiba Copier Maintenance Contract $ 2,408 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Toshiba Copier Leasing (2 copiers/printers) $ 2,937 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Abila Maint/support $ 4,895 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
eSecurity to Go (3 yr lic due 10/2019) $ - 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
GoDaddy (BofA) $ 40 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Verizon Hot Spot (Job Fairs, travel) $ 350 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Computer Hardware $ 20,000 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Staff Training $ 5,000 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Chevron $ 300 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Staff Travel (general allocation) $ 2,000 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
NAWB Forum $ 1,000 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Comcast PRI $ 4,212 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Comcast Business Class $ 5,035 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
CWA Meeting of the Minds $ - 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Simplex Grinnell $ 560 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Fresno Business Council - SJV Manuf. Summit $ 30 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Madera Cnty Compact Business & Education $ 240 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
MCEDC - Economic Summit $ 300 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
MCEDC - State of the County $ 300 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Baker Manock & Jensen $ 10,000 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Compnology Annual Service $ 31,590 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Compnology Additional Service $ 5,000 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Moss Adams LLP (Fed & State Returns) $ 2,500 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Moss Adams LLP (Financial Statements) $ 13,000 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Scottsdale Indemnity (EPLI/D&O) $ 3,750 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
The Hartford (general liability) $ 2,217 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
MCWIC One-Stop Facility Expenses 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Rent $ 123,878 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Alarm Monitoring(fire, burglar & panic buttons) $ 164 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Mat Service (entry/walkways/breakroom) $ 226 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
City Utilities $ 480 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Facilities Maintanence $ 303 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Pest Control $ 199 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
CAM Fees ($1.48 SF annually) $ 2,853 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Gas & Elect $ 2,617 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Copier, and Toner supplies (Not EDD) $ 131 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Janitorial Services $ 3,472 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Janitorial Supplies $ 338 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Managed Shredding Service $ 183 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Phone Service (Basic, DID & PRI) (EDD separate con $ 1,274 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Postage Meter Rental (quarterly) (not EDD) $ 131 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Bottled Water $ 233 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%
Reception Services (contracted) $ 11,383 36% 12% 25% 3% 0% 3% 1% 8% 1% 7% 2% 0% 1% 0% 0% 0% 0% 100%

Total Shared General Overhead and Operations $ 301,298 | $ 107,269 | $ 37,110 | $ 76,527 | $ 10,187 | $ -1 $ 8,612 | $ 3,470 | $ 24,650 | $ 1812 ' $ 21,233 |$ 6,470 | $ - $ 2,782 | $ 1,175 $ - -1 $ 301,298

Percentage of Total Expenses 100.00% 27.74% 12.58% 21.34% 2.76% 0.00% 1.74% 0.70% 15.83% 0.54% 7.35% 3.35% 0.15% 0.79% 0.42% 3.83% 0.64% 0.26%

Total Expense Budget by Program $ 3,103,967 $ 861,089 $ 390,343 $ 662,288 $ 85543 $ 0 $ 53901 $ 21,617 $ 491,234 $ 16,689 $ 228,273 $ 104,129 $ 4604 $ 24512 $ 13,000 $ 118,800 $ 20,000 $ 7,945
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REVENUE AND EXPENSES SUMMARY

AGENDA ITEM 7.8 HANDOUT

RR Layoff MCDC - In MCDC - DSS
Revenue Source Total Adult DW Youth Rapid Response Aversion Custody Probation ELL Grant DEA Phase Il DEA Phase Il VEAP Wells Fargo 14 DSS Job Fair Assessment DSS OJT Wells Fargo 16 CDBG
REVENUES
Foundations
Wells Fargo Foundation Grant $ 20,000 | $ - -1$ -1 $ - -1 $ -1$ - -1$ -1$ -1 $ -1$ -1 $ -1 $ -1$ -1$ 20,000
Government grants/contracts
WIOA Formula (based on 16/17 allocations) $ 2,165249] $ 726,491 600,864 | $ 717,894 | $ 120,000 -1 $ -1$ - -1$ -1 $ -1$ -1 $ -1 $ -1$ -1 $ -1$ - -
WIOA Recission $ -
17/18 Reserve $ (559,404)| $ (181,623) (150,216)| $ (179,474)| $ - -1 $ -1 $ - -1 $ -1 $ (48,092)( $ -1 $ -1 % -1$ -1 % -1$ - -
16-17 Carry In (estimated) $ 681,505 | $ 351,225 138,610 | $ 135,154 | $ 7,000 46,268 | $ -1$ - -1$ 704 | $ -1 $ 2,544 | $ -1$ -1$ -1 % -1$ - -
Grant (Federal) $ 775,000 | $ - -1$ -1 $ - -1$ -1$ - 500,000 | $ -1 % 275,000 $ -1$ -1$ -1 $ -1$ - -
Other revenue
Local Contracts (City/County) $ 288,454 - - -1 S - -1 % 56,000 | $ 26,768 - -1 S - -1 $ -1 S 22,898 | $ 13,000 | $ 161,843 | $ - 7,945
Total Revenue by Program/Function 3,370,804 | $ 896,093 589,258 | $ 673,575 | $ 127,000 46,268 | $ 56,000 | $ 26,768 500,000 | $ 7041 $ 226,908 | $ 2,544 | % -1$ 22,898 | $ 13,000 | $ 161,843 | $ 20,000 7,945
RR Cayorr VICDCT - 1 VICDCT - DSS
EXPENDITURES Adult DW Youth Rapid Response Aversion Custody Probation ELL Grant DEA Phase Il DEA Phase Il VEAP Wells Fargo 14 DSS Job Fair Assessment DSS OJT Wells Fargo 16 CDBG
Total Personnel Costs 1,575,617 560,955 194,063 400,191 53,272 - 45,038 18,147 128,908 9,476 111,039 33,835 - 14,547 6,146 - - -
Total Direct Expenses 1,227,053 192,865 159,171 185,571 22,084 - 250 - 337,676 5,400 96,000 63,824 4,604 7,184 5,679 118,800 20,000 7,945
Total Shared General and Overhead Operational Expenses 301,298 107,269 37,110 76,527 10,187 - 8,612 3,470 24,650 1,812 21,233 6,470 - 2,782 1,175 - - -
Total Expenses by Program/Function 3,103,967 861,089 390,343 662,288 85,543 = 53,901 21,617 491,234 16,689 228,273 104,129 4,604 24,512 13,000 118,800 20,000 7,945
Subtotal Revenue Less Expenses 266,836.21 35,004.72 198,914.51 11,286.46 41,457.43 46,268.00 2,099.10 5,150.91 8,765.68 (15,985.09) (1,364.72)| (101,585.06) (4,604.00) (1,614.37) (0.36) 43,043.00 - °
Adjustments (leverage) = (72,747) (50,793) (1,614) 15,985 1,365 101,585 4,604 1,614
Transfers (WIOA Only) - -
Total Revenue Less Expenses $266,836 ($37,742)| $148,122 $11,286 $39,843 $46,268 $2,099 $5,151 $8,766 ($0) $0 ($0) $0 ($0) ($0)] $43,043 $0 $0
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