AGENDA

December 21, 2017
3:00 p.m.

Meeting will be held at:

Workforce Assistance Center
Executive Conference Room
2037 W. Cleveland Avenue
Madera, CA 93637
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans
with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the
Workforce Development Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment
Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; Fax 559/673-1794.

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce Development Board Executive
Committee IS present, an Executive Committee board meeting will be conducted in place of the Workforce Development Board.

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at
http://www.maderaworkforce.org/?page_id=724. These documents are also available at the Madera County Workforce Assistance Center — office of the

Executive Director.

1.0

2.0

3.0

4.0
5.0
6.0

Call to Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The comment period
will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker per subject matter.

Introductions and Recognitions
Adoption of Board Agenda
Consent Calendar

6.1 Consideration of the ratification of the Workforce Development Board (WDB) meeting minutes —
August 17, 2017.

6.2 Consideration of the ratification of the Executive Committee meeting minutes — September 26, 2017.
6.3 Consideration of the approval of the Executive Committee meeting minutes — November 9, 2017.

6.4 Consideration of the ratification of the revised Incumbent Worker training policy to include a cap of
$2,500.

6.5 Consideration of the ratification of the revised Selective Service policy to conform with recently
published State guidance in EDD Directive WSD16-18.

6.6 Consideration of the ratification of the revised Limited English Proficiency (LEP) policy to conform with

the recently released State guidance in EDD Directive WDD17-13.
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7.0

8.0

9.0
10.0

11.0

12.0

6.7 Consideration of the ratification of the new Oversight and Monitoring of Nondiscrimination and EO
Procedures policy to implement the new requirements issued by the State in EDD Directive WSD17-
05.

6.8 Consideration of the ratification of the new WIOA Youth Program Requirements policy.

6.9 Consideration of the ratification to include Construction as an identified sector-in-demand for Madera
County.

6.10 Consideration of the ratification of the Memorandum of Understanding (MOU) Phase | with California
Indian Manpower Consortium, Inc. (CIMC).

6.11 Consideration of the ratification of the America’s Job Center of California (AJCC) Baseline Certification
Matrix conducted by the WDB ad-hoc certification committee.

Action ltems

7.1 Consideration of approval of the appointment of Robert Poythress, Private Sector, to the WDB
Executive Committee.

7.2 Consideration of approval of the appointment of Nichole Mosqueda, Private Sector, to the WDB
Executive Committee.

7.3 Consideration of approval of a service contract with Sierra HR Partners for the HR Hotline.
7.4 Consideration of approval of the Rapid Response and Layoff Aversion Activities policy.

7.5 Consideration of approval of the WIOA revisions to the contract between the Chief Local Elected
Official (CLEO), the WDB and the Madera County Workforce Investment Corporation.

7.6 Consideration of approval of transferring the non-profit 501c3 designation from the MCWIC to the WDB
and the designation of the WDB Executive Committee as the non-profit Board.

7.7 Consideration of approval of a name for the WDB Business Newsletter to include Business $ense, The
Business Messenger, Workforce Journal and Workforce Update.

Information Items

8.1 MCWIC Update

8.2 Financial and Program Activity Update

8.3 Grants/Projects Update

8.4 Discussion related to the Basic Skills Deficient policy

8.5 Discussion related to right-to-work local policy

8.6 Potential WDB initiatives as discussed at the WDB Strategic Planning Session and the Local Plan
8.7 Discussion related to WDB Board Governance; WDB Job Description; WDB Board Agreement
8.8 WDB & MCWAC Website and Logo Redesign Update

8.9 2018 WDB Meeting Dates

Written Communication

Open Discussion/Reports/Information

10.1 Committee Members

10.2 Staff

Next Meeting

February 15, 2018

Adjournment




AGENDA ITEM 6.1

MINUTES

August 17, 2017

Convened at Madera County Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Michelle Brunetti, Brett Frazier, Claudia Habib, David Hernandez (3:17 p.m.), Bobby Kahn, Wendy
Lomeli, Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les Taylor,
Kimberly Thomas, Elizabeth Wisener

ABSENT: Jorge DeNava, Mike Fursman, Gabriel Gil, Laura Gutile, Terry Nichols, Ivan Otamendi, Robert
Poythress, Cindy Vail, Ruben Zarate

GUEST: Steven Gutierrez
OTHERS: Elaine Craig, Tracie Scott-Contreras, Gail, Lopez, Jessica Roche, Nicki Martin

1.0 Callto Order
Meeting called to order by Workforce Development Board (WDB) Chair Brett Frazier at 3:07 p.m.
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment
None.
Introductions and Recognitions

Roundtable introductions were done by everyone in attendance.

Adoption of Board Agenda
Bobby Kahn moved to adopt the agenda, seconded by Chuck Riojas.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Brett Frazier, Claudia Habib, Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah
Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les Taylor, Kimberly Thomas, Elizabeth Wisener

Consent Calendar

6.1 Consideration of approval of the Workforce Development Board (WDB) of Madera County
meeting minutes for July 18, 2017.

Bobby Kahn moved to approve, seconded by Chuck Riojas.

Vote: Approved — unanimous




Yes: Michelle Brunetti, Brett Frazier, Claudia Habib, Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah
Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les Taylor, Kimberly Thomas, Elizabeth
Wisener

7.0 Action Items

7.1

7.2

7.3

Consideration of approval of the re-appointment of Nichole Mosqueda for an additional 3 year
term — 10/21/17 to 10/21/20.

Consideration of approval of the re-appointment of Chuck Riojas for an additional 3 year term —
12/6/17 to 12/6/20.

Consideration of approving the nomination and application of Exchille Mendoza, Sales Manager
— SpringHill Suites, to the WDB.

Agenda items 7.1, 7.2 and 7.3 were discussed as a group. These items are routine appointments and
re-appointments. Ms. Mendoza is representing the Private Sector on the WDB and is replacing Bridget
Carpenter as a representative of SpringHill Suites.

Bobby Kahn moved to approve items 7.1, 7.2, and 7.3, seconded by Les Taylor.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Brett Frazier, Claudia Habib, Bobby Kahn, Wendy Lomeli, Mike Lopez, Deborah
Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les Taylor, Kimberly Thomas, Elizabeth
Wisener

Consideration of approval of the revised WDB bylaws to include possible changes to the
Executive Committee representation.

There were some minimal changes to the Bylaws. The address was updated to the new location
address. The biggest change is within section 8.2. which identifies the Executive Committee
membership as the Chair, Vice Chair, immediate past chair when possible, at least 2 Private Sector
Directors and at least 1 non-WDB Director. The Madera County Department of Social Services
Director is no longer a mandated member of the Executive Committee. Staff will recruit for Private
Sector members among the WDB Directors. The Executive Committee meets less frequently than
monthly as the WDB now meets every other month and is able to conduct most necessary business at
those times. The Executive committee meets in those instances where the WDB is not scheduled and
urgent business needs to be finalized.

Chuck Riojas moved to approve, seconded by Les Taylor.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Brett Frazier, Claudia Habib, David Hernandez, Bobby Kahn, Wendy Lomeli,
Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les Taylor, Kimberly
Thomas, Elizabeth Wisener

Consideration of approval of the revised Nondiscrimination and Equal Opportunity policy to
align with the State Directive WSD17-01.

Tracie Scott-Contreras is the assigned Equal Opportunity (EO) Officer. Changes to the policy based on
the state directive include eliminating the State’s old 10 step process. Elements of the Method of
Administration (MOA) are still within the policy but are no longer referred to as MOA. The biggest
changes are an increased emphasis that tools and services be put in place for public access and the
addition of State monitoring responsibilities. The State EDD will now conduct annual on-site monitoring
reviews. Local areas must ensure that all communications are clear and accessible and the EO tagline
is used. The Madera One Stop displays all required EO documents in the lobby for public viewing.

Bobby Kahn moved to approve, seconded by Michelle Brunetti.

Vote: Approved — unanimous




Yes: Michelle Brunetti, Brett Frazier, Claudia Habib, David Hernandez, Bobby Kahn, Wendy Lomeli,
Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les Taylor, Kimberly
Thomas, Elizabeth Wisener

Consideration of approval to add Madera Adult School’s Occupational Skills training in
Certified Nurse Assistant (CNA), Microsoft Office Specialist and Security Guard to the Eligible
Training Provider List (ETPL).

These classes would add career technical classes within this community. There are no other local
areas that offer these trainings. These programs all align with the sectors in demand identified by the
WDB. Because the programs are new, there are no performance measures information — this could
cause the State to deny their application. If they were denied, the WDB could elect to contract the
trainings directly. The State could look into their performance measures 12 to 24 month after being
approved. There was concern among the Directors that the teacher for the CNA class have all the
necessary hours to be able teach the class — staff assured the Board that the CNA class teacher has
all necessary credentials and degrees and experience for the class. The security guard class will be
local and this will help save on funds for mileage. The company providing the training is willing to hire
successful students. Staff will check to ensure that there is no conflict-of-interest with their hiring
process for students. Student will obtain a guard card at the conclusion of the training.

Chuck Riojas moved to approve, seconded by Elizabeth Brunetti.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Brett Frazier, Claudia Habib, David Hernandez, Bobby Kahn, Wendy Lomeli,
Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les Taylor, Kimberly
Thomas, Elizabeth Wisener

8.0 Information Items

8.1 MCWIC Update

Information provided within agenda packet.

Financial and Program Activity Update

Information provided within agenda packet.

Grants/Projects Update

Information provided within agenda packet.

Facilities Update

Information provided within agenda packet.
WDB Dashboard

The Dashboard has been updated by staff and provided within the agenda packet for review by the
WDB. Staff will start looking at initiatives and check with the WDB as to what they want to take on.

One Stop Operator Update

Information provided within agenda packet.
America’s Job Center of California (AJCC) Certification Update

Michelle Brunetti, Laura Gutile and Elizabeth Wisener volunteered to serve on the AJCC Certification
Committee and participated on a conference call with Tracie Scott-Contreras to discuss and plan the
process for the certification of the Job Center. Elizabeth shared that Tracie did a great job of providing
an overview and feels that everything will go well. The certification process must be submitted to the
State Board by 9/30/17 — the State Board will reply by 11/1/17. Job Centers have until April 1t to
complete any corrective actions — if applicable. The committee discussed the option to work with an
outside consultant and will likely elect to work with a consultant for the more rigorous aspect of the
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9.0

certification. The certification document is a matrix document — not a report. The committee feels
comfortable doing the Baseline Matrix but prefer to work with a consultant on the Hallmark certification
process. Minutes for the Committee conference call will be forwarded to the WDB for their review.

MOU Phase Il Update

Information provided within agenda packet.

Strategic Regional and Local Workforce Development Plans Update

Information provided within agenda packet.
8.10 Young Adult Program Update

Information provided within agenda packet.
8.11 Title Il Adult Education and Family Literacy Act (AEFLA) Plan Review

Information provided within agenda packet.
Future WDB Initiatives

Information provided within agenda packet.
8.13 WDB Business Newsletter

Information provided within agenda packet.

8.14 WDB and Workforce Assistance Center Website and Logo Redesign

Information provided within agenda packet.
8.15 Wells Fargo Grant Check Presentation — August 23, 2017, 2:00 p.m.

The check presentation ceremony was cancelled due to some unexpected scheduling conflicts with
Wells Fargo. A new date and time will be selected and shared with the WDB.

8.16 WDB 2017-18 Meeting Calendar
Written Communication

None.

Open Discussion/Reports/Information
10.1 Committee Members

None.
10.2 Staff
Tracie reported that EDD has collected success stories from local workforce areas and Madera was

contacted by the EDD public information officer and informed that 4 of the 6 participants were being
interviewed for additional information and possible use for EDD’s Labor Day campaign.

Next Meeting
October 19, 2017

12.0 Adjournment

David Hernandez moved to adjourn the meeting, seconded by Elizabeth Wisener. Meeting adjourned at
3:50 p.m.




AGENDA ITEM 6.2

Executive Committee

SPECIAL MEETING
MINUTES

September 26, 2017

Convened at Madera County Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Bob Carlson, Les Taylor, Pat Gordon

ABSENT: Brett Frazier, Robyn Smith
GUEST:
OTHERS: Elaine Craig, Gail Lopez, Jessica Roche, Maiknue Vang, Nicki Martin, Tracie Scott-Contreras

1.0 Callto Order
Meeting called to order at 4:15 p.m. by Vice Chair Pat Gordon.
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment
None.
Introductions and Recognitions

None.

Adoption of Board Agenda
Bob Carlson moved to adopt the agenda, seconded by Pat Gordon.
Vote: Approved — unanimous

Yes: Bob Carlson, Les Taylor, Pat Gordon

Consent Calendar

6.1 Consideration of the approval of the August 17, 2017 Workforce Development Board (WDB) of
Madera County meeting minutes.

Pat Gordon moved to approve, seconded by Bob Carlson.

Vote: Approved — unanimous




Yes: Bob Carlson, Les Taylor, Pat Gordon
7.0 Action ltems

7.1 Consideration of the approval of the America’s Job Center of California (AJCC) Certification
Process Outline.

The State and the Workforce Innovation and Opportunity Act (WIOA) mandate that all workforce
development areas certify their AJCCs. An outline of the certification process is due to the State by
September 29, 2017. 3 WDB Directors volunteered to work as an AJCC Certification Committee and
worked with Tracie Scott-Contreras, Deputy Director, on the process and outline. All workforce areas
must complete and submit a Baseline Certification Matrix. Madera will have no problem meeting the
Baseline matrix requirements. Madera has elected to obtain Hallmark certification as well. The
Hallmark level certification is more rigorous but could lead to future High Performing board designation
as well as possible funding that could be made available to areas with the Hallmark certification. Due
to its more rigorous requirements, the AJCC Committee recommended that a Consultant be hired to
help with the process. Staff are looking into hiring a consultant that is very familiar with the workforce
development system to work with the Committee for the Hallmark certification and have found that the
fee could be up to $10,000. At this time, staff are confident that they will meet and obtain Hallmark
certification. There are 2 areas out of 8 that Madera does not currently meet but a plan will be put into
place to meet those 2 areas in order to meet all requirements.

Bob Carlson moved to approve the AJCC Certification Process Outline, seconded by Pat Gordon.

Vote: Approved — unanimous

Yes: Bob Carlson, Les Taylor, Pat Gordon

8.0 Information Items

None.

9.0 Written Communication
None.

10.0 Open Discussion/Reports/Information
10.1 Committee Members

None.
10.2 Staff

None.
11.0 Next Meeting
October 26, 2017

12.0 Adjournment

Pat Gordon moved to adjourn the meeting at 4:29 p.m., seconded by Bob Carlson.




AGENDA ITEM 6.3

Executive Committee

SPECIAL MEETING
MINUTES

November 9, 2017

Convened at the Workforce Assistance Center - Workshop Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Les Taylor, Pat Gordon, Robyn Smith

ABSENT: Bob Carlson, Brett Frazier
GUEST:
OTHERS: Elaine Craig, Tracie Scott-Contreras, Gail Lopez, Jessica Roche, Nicki Martin

1.0 Callto Order
Meeting called to order by Workforce Development Board (WDB) Vice Chair Les Taylor at 4:05 p.m.
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment
None.
Introductions and Recognitions

None.

Adoption of Board Agenda
Pat Gordon moved to adopt the agenda, seconded by Robyn Smith.

Vote: Approved — unanimous
Yes: Les Taylor, Pat Gordon, Robyn Smith

Consent Calendar

6.1 Consideration of the approval of the Executive Committee meeting minutes — September 26,
2017.

Pat Gordon moved to approve, seconded by Les Taylor.

Vote: Approved — unanimous
Yes: Les Taylor, Pat Gordon, Robyn Smith

Action ltems




Consideration of the approval of the revised Incumbent Worker Training policy to include a cap
of $2500.

This policy uses funds from the Rapid Response allocation. Staff are concerned that they may receive
a request from an employer that would require a high amount of funds and could impact future
trainings. Staff recommended a $2,500 cap to the policy which should cover the majority of employer
requests. Staff will add exception language to the policy to be used on a case-by-case basis.

Pat Gordon moved to approve with the addition of the exception language, seconded by Robyn Smith.
Vote: Approved — unanimous

Yes: Les Taylor, Pat Gordon, Robyn Smith

Consideration of the approval of the revised Selective Service policy to conform with recently

published State guidance in EDD Directive WSD16-18.

The policy was revised per the Directive. The Directive does not change the requirement to register.
There was a change in some of the language i.e. lllegal Alien to Undocumented Worker and
Transexual to Transgender. Anyone born a male must still meet the registration requirement. None of
the revisions were substantive.

Pat Gordon moved to approve, seconded by Robyn Smith.

Vote: Approved — unanimous

Yes: Les Taylor, Pat Gordon, Robyn Smith

Consideration of the approval of the revised Limited English Proficiency (LEP) policy to

conform with recently released State guidance in EDD Directive WDD17-03.

Policy was revised per the directive with an emphasis on eliminating language for discrimination for
various groups and aligning the policy with the Federal Section 188 provisions.

Robyn Smith moved to approve, seconded by Pat Gordon.
Vote: Approved — unanimous

Yes: Les Taylor, Pat Gordon, Robyn Smith

Consideration of the approval of the new Oversight and Monitoring of Nondiscrimination and
EO Procedures policy to implement the new requirements issued by the State in EDD Directive
WSD17-05.

This policy is new and was predicated by Section 188. This policy requires an annual accessibility
inspection and monitoring of the America’s Job Centers of California (AJCC). It also requires that staff
monitor and inspect all service provider they work with for accessibility requirements and guidelines.

Pat Gordon moved to approve, seconded by Robyn Smith.

Vote: Approved — unanimous

Yes: Les Taylor, Pat Gordon, Robyn Smith

Consideration of approval of the new WIOA Youth Program Requirements policy.

This policy is new and identifies and provides guidance for the Youth category and services. It provides

outlines and requirements for services to Youth. Materials have been developed and provide
information as to how to access services.

Pat Gordon moved to approve, seconded by Robyn Smith.

Vote: Approved — unanimous
Yes: Les Taylor, Pat Gordon, Robyn Smith

Consideration of approval to include the Construction sector as an identified sector-in-demand
for Madera County.
10




Construction is growing and demand for workers has increased. Unions have reported that they there
is a shortage of construction workers. Madera is working with Stanislaus on a grant which has
identified construction as the sector for the training. Identifying construction as a sector-in-demand will
simplify and make placing participants in trainings for the grant quicker and easier. A large construction
company contacted MCWIC in hopes of helping them recruit and work towards meeting their local
labor force requirement numbers. Staff are working with the Madera Compact on a Trades awareness
event for high school students and the community.

Pat Gordon moved to approve, seconded by Robyn Smith.

Vote: Approved — unanimous

Yes: Les Taylor, Pat Gordon, Robyn Smith

Consideration of approval of the Memorandum of Understanding (MOU) Phase | with California

Indian Manpower Consortium, Inc. (CIMC).

Staff reached out to a new contact with CIMC and received an immediate response and their Phase |
MOU. This will bring Madera to compliance with the Phase | MOUs. Staff will continue to work with
CIMC to receive their Phase Il MOU as well.

Robyn Smith moved to approve, seconded by Pat Gordon.
Vote: Approved — unanimous

Yes: Les Taylor, Pat Gordon, Robyn Smith

Consideration of approval of the America’s Job Center of California (AJCC) Baseline
Certification Matrix conducted by the WDB ad-hoc certification committee and authorization for
WDB Chair signature and submission of the Matrix to the State by December 31, 2017.

The WDB Ad Hoc AJCC Certification Committee met to complete the Baseline Certification document.
Michelle Brunette and Laura Gutile were very thorough and had no problem completing the document.
Elizabeth Wisener was not available to participate. The certification document must be submitted by
December 31, 2017.

Roby Smith moved to approve, seconded by Pat Gordon.

Vote: Approved — unanimous
Yes: Les Taylor, Pat Gordon, Robyn Smith

8.0 Information Items

None.

9.0 Written Communication

None.

10.0 Open Discussion/Reports/Information

10.1 Committee Members

None.
10.2 Staff

None.
11.0 Next Meeting
December 28, 2017

12.0 Adjournment

Pat Gordon moved to adjourn the meeting at 4:32 p.m., seconded by Robyn Smith.




INCUMBENT WORKER TRAINING POLICY

EDD Revision Date: N/A
WDB Review Date: 4/23/09; 12/17/15; 12/15/16; 11/9/17

AGENDA ITEM 6.4

( Deleted: 10/189/17

EXECUTIVE SUMMARY

PURPOSE:

This document establishes the Workforce Development Board of Madera County’s policy on
Incumbent Worker Training.

REFERENCES:

e WIOA Section 134(d)(4)
e 20 CFR 680.780-820

POLICY:

The Workforce Innovation and Opportunity Act (WIOA) and the proposed implementing
regulations allow Local Workforce Development Areas to reserve up to 20% of their combined
local Adult and Dislocated Worker funds to provide training to incumbent workers. Training to
incumbent workers may be provided using up to the maximum currently allowed percentage of
formula funds to meet the needs of Madera County employers with incumbent workers in need
of training. To be eligible as an incumbent worker, the incumbent worker needs to be
employed, meet the Fair Labor Standards Act requirements for an employer-employee
relationship, and must have an established employment history with the employer for six
months or more. The training must increase the competitiveness of the employee or the
employer. An incumbent worker does not necessarily have to meet the income or priority
group requirements for career and training services for adults and dislocated workers under
the WIOA.

Incumbent worker training, for the purposes of WIOA Section 134(d)(4)(B), is training that:

e |s designed to meet the special requirements of an employer (including a group of
employers) to retain a skilled workforce or avert the need to lay off employees by
assisting the workers in obtaining the skills necessary to retain employment; and

e Is conducted with a commitment by the employer(s) to retain or avert the layoffs of the
incumbent worker(s) trained.

All requests for incumbent worker training must be submitted by the employer requesting the
training and must include justification for the training need and substantiation that the above
criteria will be met through the provision of the training. Requests from employers will be




submitted to the Executive Director or designee using the established Incumbent Worker
Training Request form._The maximum allowable amount for each Incumbent Worker Training
Agreement in $2500.

Employers participating in the incumbent worker training program will be required to pay for the
non-Federal share of the cost of providing the training to incumbent workers. The non-Federal
share will not be less than:

e 10 percent of the cost for employers with not more than 50 employees

e 25 percent of the cost for employers with 51 to 100 employees

e 50 percent of the cost for employers with 101 or more employees.

The non-Federal share provided by an employer participating in the incumbent worker training
program may include the amount of the wages paid by the employer to a worker while the
worker is attending the training program. The employer may provide their share of the training
costs in cash or in-kind, fairly evaluated.

Employers who are awarded incumbent worker training funds by the Workforce Development
Board of Madera County will submit a report to the Board following the completion of the
training program that outlines the results of the training, including at minimum:
e Number of individuals successfully trained
Number of lay-offs averted
Number of trained employees retained in employment
Percentage of wage increases for trained individuals
Anticipated promotional opportunities for trained individuals.

The report shall be submitted to the Executive Director or designee no later than 30 days
following the completion of the training program.

INQUIRIES:

If you have questions, please contact the Executive Director or designee at (559) 662-4500.



AGENDA ITEM 6.5

SELECTIVE SERVICE REGISTRATION POLICY

EDD Revision Date: 8/28/01; 8/28/12; 8/24/15; 11/3/15

WDB Review Date: 3/22/07; 9/17/15; 12/17/15,12/15/16; 11/9/17  Deleted: 10/18/17

EXECUTIVE SUMMARY:

Purpose:

This document establishes the policy of the Workforce Development Board of Madera County
regarding the Selective Service registration requirements for participants in Workforce
Investment and Opportunity Act (WIOA) funded programs and services. In addition, this policy
contains guidance to assist local WIOA program staff in determining whether a failure to
register by a current or potential WIOA participant was knowing and willful.  Finally, this
document establishes that all local organizations funded by WIOA Title | must establish a
policy and procedure for potential male participants 26 or older who failed to register with
Selective Service, as required.

Scope:

This policy applies to all organizations receiving WIOA Title | funding through the Workforce
Development Board of Madera County.

Effective Date:

Board and is retroactive to the date of publication of EDD Directive WSD16-18 on April 10, Services Division of the Employment Development

This policy is effective immediately upon the date of approval by the Workforce Development /W Deleted: issuance of final guidance by the Workforce

Department on November 3, 2015.
2017

REFERENCES:

EDD Directive WSD15-06

WIOA (Public Law 113-128) Section 189(h)

Title 50 United States Code (U.S.C.) Appendix 453

Title 20 Code of Federal Regulations (CFR) Section 683.225
Training and Employment Guidance Letter (TEGL) 11-11, Change 2.

STATE-IMPOSED REQUIREMENTS:

This policy contains no State-imposed requirements.



FILING INSTRUCTIONS:
Retain this policy until further notice.
BACKGROUND:

Males who are subject to the registration requirements of Military Selective Service Act
(MSSA) must have complied with these requirements to be eligible for participation in WIOA-
funded programs and services. Under WIOA Section 189(h), the U.S. Secretary of Labor is
required to ensure that each individual who participates in a WIOA program, or received any
assistance under WIOA Title I, has not violated Section 3 of the MSSA. This section requires
that every male citizen and every other male residing in the United States must register with
Selective Service between their 18t and 26™ birthday.

This guidance is being update to clarify acceptable forms of documentation when determining
whether an individual's failure to register with the Selective Service was knowing and willful.

POLICY AND PROCEDURES:

All programs and services established or receiving assistance under WIOA Title | must comply
with the Selective Service registration requirements. These requirements apply to both
formula and discretionary grants awarded by the Department of Labor_(DOL). They do not
apply to programs funded or solely authorized by the Wagner-Peyser Act.

Selective Service Registration Requirements

Males born on or after January 1, 1960, are required to register with the Selective Service
within 30 days of their 18t birthday and up to, but not including their 26t birthday.

This includes males who are:

U.S. Citizens
Veterans discharged before their 26t birthday.

¢ Non-citizens, including undocumented immigrants, legal permanent residents, and /{Deleted:illegalaliens

refugees who take up residency in the U.S. prior to their 26t birthday. " Deleted: seasonal agricultural workers,

e Dual nationals of the U.S. and another country, regardless of whether they live in the
U.S.

For U.S. citizens, Selective Service registration is not required if the male falls within one of the
following categories:

Males who are serving in the military on full-time active duty;
Males attending the service academies;

Disabled males who were continually Jimited to a residence, hospital, or institution; __{ Deleted: confined

Males who are hospitalized, institutionalized, or incarcerated are not required to register
during their confinement; however, they must register within 30 days after being
released if they have not yet reached their 26t birthday; and/or



e Male veterans discharged after their 26! birthday.

For non-U.S. citizens, Selective Service registration is not required if the male falls within one
of the following categories:

e Non-U.S. males who entered the U.S. for the first time after their 26t birthday.
Acceptable forms of documentation include:
1. Date of entry stamp in his passport;
2. 1-94 with date of entry stamp on it; or
3. Letter from the U.S. Citizenship and Immigration Services indicating the date the
male entered the U.S._presented in conjunction with documentation establishing the
male’s age. , /{ DeIeFed: (shown along with documentation establishing the J
e Non-U.S. males who entered the U.S. illegally after their 26" birthday. They must \0e520°)
provide proof that he was not living in the U.S. from age 18 through 25.
e Non-U.S. males on a valid non-immigrant visa.

’**{ Deleted: He ]

NOTE: The requirement for transsexual, transgendered, and intersex individuals to register

with the Selective Service depends upon the gender recorded on their birth certificate. , | Deleted: If an individual is recorded as a male, that individual
would need to register for the Selective Service regardless of

According to the Selective Service website, “Individuals who are born female and have a their present sexual identity (e.g. sex change from male o
gender change are not required to register. U.S. citizens or immigrants who are born male and female). However, if that individual's birth certificate is later

; ; f ” changed to reflect a female identity, that individual would not
ha\_/e a gender ch_anqe are still re_quwe_d to req_lster. S . _. _ _ be required to register.
This list of Selective Service registration requirements is not exhaustive. Additional information \[Deleted_ " )

regarding these requirements can be found on the Selective Service website at www.sss.gov.
This website also provides a quick reference chart listing who must register.

Acceptable Documentation

In order to be eligible to receive WIOA-funded services, all males born on or after January 1,
1960, must present documentation showing compliance with the Selective Service registration
requirements.

Acceptable documentation to determine a person’s eligibility for WIOA Title | programs include
the following:

Selective Service Acknowledgement letter.

o Report of Separation form (DD-214). This should only be used if the veteran was
discharged after his 26t birthday.

e Screen printout from the Selective Service Verification website. For males who already
registered, this website can be used to confirm their Selective Service number as well
as the date of registration, by entering a last name, social security number, and date of
birth.

Selective Service registration card.
Selective Service verification form (Form 3A).

e Stamped post office receipt of registration.

Registration Requirements for Males Under 26
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Before being enrolled in WIOA-funded services, all males who are not registered with the
Selective Service and have not reached their 26 birthday must register through the Selective
Service website. If a male turns 18 while participating in WIOA-funded services, registration
with Selective Service must be completed no later than 30 days after he becomes 18 in order
to continue to receive WIOA-funded services. If a male under the age of 26 refuses to register
with Selective Service, WIOA-funded services must be suspended until he registers.

Non-Registration by Males 26 and Older

Subrecipients or contractorswho receive WIOA Title |_funding, must establish a policy for those _—{ Deleted: Grantees, sub grantees, )
potential participants who are 26 or older that failed to register with the Selective Service. This \[Demed; , funded or authorized by )
policy may either request a Status Information Letter from a potential participant before making Deleted: , )

a determination of knowing and willful failure to register or initiate the process to determine if
the potential participant’s failure was knowing and willful without first requesting a Status

Information Letter. | Deleted: The second option may be preferable for entities }
Before enrolling in WIOA-funded services, all males 26 and older must provide one of the that have time fimits for enolling participants.
following:

e Documentation showing they were not required to register.
o |If they were required to register, documentation establishing that their failure to register
was not knowing or willful.

Deleted: Individuals who did not register for the Selective
Service or who cannot provide any of the documentation listed
in the “Acceptable Documentation” section of this policy must
obtain a Status Information Letter from the Selective Service
indicating whether they are required to register. The Status
Information Letter Request form and instructions can be

'Status Information Letter

An individual may obtain a Status Information Letter from the Selective Service if one of the

foIIowing apglies: accessed through the Selective Service website. The
T . . . individual will need to describe, in detail, the circumstances
e The individual believes he was not required to reqgister. that prevented him from registering (e.g. hospitalization,
e The individual did register but cannot provide the appropriate documentation. incarceration, or military service) and provide documentation
. " A of those circumstances. The documentation must be specific
The Status Information Letter Request form and instructions can be accessed through the as to the dates of the circumstances. |
Selective Service website. If an individual decides to request a Status Information Letter, they Formatted: Bulleted + Level: 1 + Aligned at: 0.25" +
will need to describe, in detail, the circumstances that prevented him from registering (e.q., Indent at: 0.5
hospitalization, incarceration, or military service) and provide documentation of those
circumstances. The documentation should be specific as to the dates of the circumstances, _—{ Formatted: Font: Not Bold )

If the Status Information Letter indicates that an individual was not required to register for the

Selective Service, then he is eligible for enroll in a WIOA-funded service. If the Status

Information Letter indicates that the individual was required to register and did not register, he __—{ Deleted: s )
is presumed to be disqualified from participation in WIOA-funded activities and services until it

can be determined that his failure to register was not knowing and willful. All costs associated

with grant-funded services provided to non-eligible individuals may be disallowed.

Deleted: An individual may obtain a Status Information Letter
from the Selective Service if one of the following applies:

" : “ : A ” A A i
How to Determine “Knowing and Willful” Failure to Register R The individual belleves that he was not required to

register.
<#>The individual did register but cannot provide the
appropriate documentation.
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If the individual was required but failed to register with the Selective Service, as determined by
the Status Information Letter or by his own acknowledgement, the individual may only receive
services if he establishes that the failure to register was not knowing and willful. The

//[ Deleted: by a preponderance of the evidence

Subrecipient or contractor that enrolls individuals in WIOA-funded activities, and is thereby

///{ Deleted: grantee, sub grantee,

authorized to approve the use of WIOA grant funds, is the entity responsible for evaluating the
evidence presented by the individual and determining whether the failure to register was
knowing and willful.

JDocumentation

//[ Formatted: Font: Not Bold

Evidence presented may include the individual's written explanation and supporting
documentation of his circumstances at the time of the required registration and the reason(s)
for failure to register. The individual should be encouraged to offer as much evidence and in
as much detail as possible to support his case. The following are examples of documentation
that may be of assistance in making a determination in these cases:

e Service in Armed Forces — Evidence that a male has served honorably in the U.S.
Armed Forces, such as a Form DD-214 or his Honorable Discharge certificate. These

//[ Deleted: of

documents serve as evidence that his failure to register was not knowing and willful.
e Third Party Affidavits — Affidavits concerning reasons for not registering from parents,

teachers, employers, doctors and others may help subrecipients or contractors in

//[ Deleted: grantees

making a determination regarding knowing and willful failure to register.
o Self-Attestation — Signed statement that explains why the individual’'s failure to

/[ Formatted: Font: Italic

reqgister was not knowing and willful.

*Please note, self-attestation may serve as sufficient evidence when other options of
documentation or third-party corroboration are not available. For a self-attestation
statement template please see Attachment 1.

Model Questions

//[ Formatted: Font: Not Bold

In order to establish consistency regarding the implementation of the requirement,
Subrecipients or _contractors should use the following questions as a model for determining

//[ Deleted: local areas

whether a failure to register is knowing and willful.

To determine whether the failure was “knowing,” authorized organizations should ask the
following:
e Was the individual aware of the requirement to register?
o If the individual knew about the requirement to register, was he misinformed about the
applicability of the requirement to him (e.g., veterans who were discharged before their
26" birthday were occasionally told that they did not need to register)?
e On which date did the individual first learn that he was required to register?
Where did the individual live when he was between the ages of 18 and 26?
Does the status information letter indicate that Selective Service sent letters to the
individual at that address and did not receive a response?

\‘[ Deleted:
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To determine whether the failure was “willful,” authorized organizations should ask the
following:
e Was the failure to register done deliberately or intentionally?
e Did the individual have the mental capacity to choose whether or not to register and
decided not to register?
e What actions, if any, did the individual take when he learned of the requirement to
register?

'Results of Findings

If an authorized organization determines that an individual's failure to register with the
Selective Service was not knowing and willful and the individual is otherwise eligible, services
may be provided. However, if the authorized organization determines that evidence shows
that the individual’s failure to register was knowing and willful, WIOA services must be denied.
Individuals who are denied services must be advised of available grievance procedures.
Authorized organizations must keep documentation related to evidence presented in
determinations on Selective Service.

ACTION:

Bring this policy to the attention of all affected Madera County Local Workforce Development
Area staff and all WIOA-funded Service Providers.

INQUIRIES:

If you have questions, please contact the Executive Director or designee at (559) 662-4500.

—| Deleted: Finally, a participant’s claim of ignorance (e.qg., “I did

not know...”) regarding Selective Service registration
requirements should not suffice as enough evidence to make
a determination if his failure was knowing and willful. Ask for
more evidence to support this claim.{




AGENDA ITEM 6.5

Selective Service Failure to Register
Self-Attestation Statement

l, , have been informed that the law required me to
register for the United States Selective Service. | have been told that my statement must be made freely
and voluntarily. | am willing to make such a statement.

| was born on and | am now years old.

| first became aware of my duty to register with the United States Selective Service System on the
following date:

Month/Day/Year

| first became aware of my duty to register with the United States Selective Service System under the
following circumstances:

While | was between the ages of 18 and 26, | lived in the following country:

| make the following statement:

Yes No | did not register for the Selective Service because | did not know | was
supposed to register with the Selective Service System at any time while
| was between the ages of 18 years old and 26 years old.

Yes No Had | known | was supposed to register with the Selective Service
System while | was between the ages of 18 years old and 26 years old, |
would have registered.

Yes No | have been served with a notice from the Selective Service System that
they intend to prosecute me for my failure to register.

Signature Date
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AGENDA ITEM 6.6

LIMITED ENGLISH PROFICIENCY ___{ Deleted: ACCESS TO SERVICES FOR PERSONSWITH |

\[ Deleted: POLICY )

EDD Revision Date: 10/2/01; 3/29/05; 5/12/05; 8/11/17
WDB Review Date: 3/22/07; 12/17/15; 12/15/16; 11/9/17,

{ Deleted: 10/18/17 )

EXECUTIVE SUMMARY:

Purpose:

This policy provides the quidance and establishes the procedures regarding the prohibition

against national origin discrimination as it affects persons with Limited English Proficiency

(LEP).
Scope:

The guidance in this policy applies to the Madera County Local Workforce Development Area
(LWDA) and all other Workforce Innovation and Opportunity Act (WIOA) Title | grant recipients
or subrecipients.
Effective Date:

This policy is effective on the date of jssuance of Employment Development Department

Deleted: This document establishes the Workforce
Development Board of Madera County’s policy on providing
local guidance and procedures, consistent with Federal
requirements, regarding the prohibition against national origin
discrimination as it affects persons with Limited English
Proficiency (LEP).1

Directive WSD17-03, issued on August 11, 2017.

REFERENCES:

v

Deleted: approval by the Workforce Development Board of
Madera County.

e  WIOA(Public Law 113-125) Section 188

/{ Deleted: ]

/[ Deleted: , ]

e Title 29 Code of Federal Regulations (CFR) Part 38

e Department of Labor (DOL) Training and Employment Notice (TEN) 28-16, Subject: Best
Practices, Partnership Models, and Resources Available for Serving English Language
Learners, Immigrants, Refugees, and New Americans (January 9, 2017)

v

STATE-IMPOSED REQUIREMENTS:

This policy contains no State-imposed requirements.

'BACKGROUND:

The nondiscrimination and equal opportunity provisions found in Section 188 of WIOA and 29
CFR Part 38 prohibit discrimination on the basis of race, color, religion, sex (including
pregnancy, childbirth, and related medical conditions, transgender status, and gender identity),
national origin _(including LEP), age, disability, or political affiliation or belief, or, for

Deleted: <#>Executive Order 13166, Improving Access to
Services for Persons with Limited English Proficiency (August
11, 2000)1

<#>Federal Register, Volume 68, Number 103, Civil Rights
Center; Enforcement of Title VI of the Civil Rights Act of 1964;
Policy Guidance to Federal Financial Assistance Recipients
Regarding the Title VI Prohibition Against National Origin
Discrimination Affecting Limited English Proficient Persons;
Notice (May 29, 2003)1

<#>Dymally-Alatorre Bilingual Services Act, Government
Code Section 7290-7299.81

<#>Department of Labor (DOL) Training and Employment
Guidance Letter (TEGL) 26-02, Publication of Revised
Guidance Regarding the Title VI Prohibition Against National
Origin Discrimination Affecting Limited English Proficient
Persons (May 29, 2003)

Deleted: FILING INSTRUCTIONS:{

1

This policy implements the guidance published in TEGL 26-02
for programs funded under Title | of the WIOA. Retain this
policy until further notice.|
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beneficiaries, applicants, and participants only, on the basis of citizenship status or
participation in a WIOA Title I-financially assisted program or activity.

'POLICY AND PROCEDURES

National origin discrimination now includes LEP under 29 CFR Section 38.9 and specifically
states that in providing any aid, benefit, service, or training under a WIOA Title I-financially

Deleted: The Civil Rights Act of 1964 and its implementing
regulations provide that no person shall be subjected to
discrimination on the basis of race, color, or national origin
under any program or activity that receives federal financial
assistance. Section 188 of the WIOA contains the
nondiscrimination and equal opportunity provisions. These
provisions prohibit discrimination on the grounds of race,
color, religion, sex, national origin, age, disability, political
affiliation or belief, or participation in WIOA Title |-financially
isted programs and activities, including participation by

assisted program or activity, a recipient must not, directly or through contractual, licensing, or
other arrangements, discriminate on the basis of national origin, including LEP. Additionally,
29 CFR Section 38.41 added “LEP and preferred language” to the list of categories of
information that each recipient must record about each applicant, registrant, eligible
applicant/reqistrant, participant, and terminee.

Definitions

For the purposes of this policy, the following definitions apply:

Babel Notice — a short notice included in a document or_electronic medium (e.q. web site,
“app”, email) in multiple languages informing the reader that the communication contains vital
information, and explaining how to access language services to have the contents of the
communication provided in other languages (29 CFR Section 38.4(i)).

Employment-related training — training that allows or enables an individuals to obtain skills,
abilities, and/or knowledge that are designed to lead to employment (29 CER Section 38.4(t)).

LEP Individual — an individual whose primary language for communication is not English and
who has a limited ability to read, speak, write, and/or understand English. A LEP individual
may be competent in English for certain types of communication (e.g. speaking or
understanding), but still be LEP for other purposes (e.g. reading or writing) (29 CFR Section

38.9 Appendix).

LEP Plan — A written language access plan which assists in ensuring that LEP individuals have
meaningful access to WIOA Title I-financially assisted programs and activities (29 CFR Section

38.9 Appendix).

Meaningful Access — Language assistance that results in accurate, timely, and effective
communication at no cost to the LEP individuals. For LEP individuals, meaningful access
denotes access that is not significantly restricted, delayed, or inferior as compare to programs
or activities provided to English proficient individuals.

Primary Language — An individuals’ primary language is the language in which an individual
most effectively communicates, as identified by the individual.

citizens and noncitizens eligible to participate in Title |
programs. The Employment Development Department
Workforce Services Directive WSD15-24 provides federal and
State requirements regarding nondiscrimination and equal
opportunity procedures.{

1

As required by Executive Order 13166, entitled “Improving
Access to Services for Persons with Limited English
Proficiency,” issued by the President on August 11, 2000, the
DOL Civil Rights Center (CRC) published policy guidance in
the Federal Register (January 17, 2001) regarding the
prohibition against national origin discrimination as it affects
persons with limited English proficiency. The policy guidance
was issued pursuant to the requirements of Title VI of the Civil
Rights Act and Section 188 of the Workforce Investment Act.{

Based on public comments received in response to the
January 17, 2001, guidance and further instructions from the
Department of Justice, the DOL published revised policy
guidance in the Federal Register on May 29, 2003.

1

The CRC published revised policy guidance in the Federal
Register on May 29, 2003. The revised guidance does not
create new obligations or requirements but rather clarifies
standards consistent with case law and well-established legal
principles developed under Title VI. The purpose of this policy
is to assist the LWDA and local subrecipients in fulfilling their
responsibilities to provide meaningful access to LEP persons
under existing law. This guidance clarifies existing legal
requirements for LEP persons by providing a description of
factors that should be considered in fulfilling the
responsibilities to LEP persons. This policy reiterates DOL's
longstanding position that in order to avoid discrimination
against LEP persons on the grounds of national origin, local
areas and subrecipients must take reasonable steps to ensure
that such persons receive, free of charge, the language
assistance necessary to afford them access to the programs,
services, and information being provided.{

Reasonable Steps to Ensure Meaningful Access for LEP Individuals

Deleted: Determine the Extent of Your Obligation to
Provide LEP ServicesT

1

Local recipients and subrecipients are required to take
reasonable steps to ensure meaningful access to their
programs and activities by LEP persons. The DOL's LEP
guidance includes an individualized assessment that balances
four factors that should be applied when assessing language
needs and deciding reasonable steps. The objective of the
four factor analysis is to suggest a reasonable balance that
ensures meaningful access by LEP customers to critical
services while not imposing undue burdens. The four factor
analysis includes: |

<#>The number or proportion of LEP persons served or
encountered in the eligible services population;{

<#>The frequency with which LEP individuals come into
contact with the program;{

<#>The nature and importance of the program, activity, or
service provided; andf

<#>The resources available to the WIOA-funded entity and
costs.|
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The Local area is required to take reasonable steps to ensure that LEP individuals have
meaningful access to their programs and activities. Reasonable steps may include, but are not
limited to, the following:

Conducting an assessment of a LEP individuals to determine their language assistance"/[
needs.

Formatted: Bulleted + Level: 1 + Aligned at: 0.25" +
Indent at: 0.5"

Providing oral interpretation or written translation of both hard-copy and electronic
materials, in the appropriate non-English languages, to LEP individuals.
Conducting outreach to LEP _communities to _improve services delivery in _needed

languages.
(29 CFR Section 38.9[b][1])

Reasonable steps for providing meaningful access to training programs may include, but are
not limited to, the following:

Written training materials in appropriate non-English languages by written translation, orﬁ

Formatted: Bulleted + Level: 1 + Aligned at: 0.25" +
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by oral interpretation, or summarization.

Oral training content in_appropriate _non-English languages through in-person or
telephone translation.

(29 CFR Section 38.9[b][2][i][ii])

Furthermore, the Local Area will ensure that every program delivery method, whether it be in

person, electronic, or by phone, conveys in the appropriate language how a LEP individual

Formatted: Font: Not Bold, No underline

may effectively learn about, participate, in, and/or access any aid, benefit, service, or training

Deleted: Select

U

available to them. It should also be noted that as new methods for the delivery of information
or assistance are developed, Local Area staff will be required to take reasonable steps to
ensure that LEP individuals remain able to learn about, participate in, and/or access any aid,
benefit, service, or training available to them (29 CFR Section 38.9[c]).

Language Assistance Services

Language assistance generally comes in two forms: oral interpretation or written translation.
The Local Area will ensure that above all, these services are free of charge and provided in a
timely manner. A LEP individual must be given adequate notice about the existence of
interpretation and translation services and that they are available free of charge. Language
assistance will be considered timely when it is provided at a place and time that ensures equal
access and avoids the delay or denial of any aid, benefit, service or training (29 CFR Section

38.9[d] and [e]).

Interpreter Services

The Local Area will not require a LEP individual to provide their own interpreter. Furthermore,
the Local Area will not rely on a LEP individual’s minor child or adult family or friend to interpret

Deleted: Recipients have two primary ways to provide
language services: Oral interpretation, either in person or via
a telephone interpretation service, and written translation.
The correct mix of language assistance services should be
based on what is both reasonable and necessary in light of
the four factor analysis.{

1

When oral interpretation is needed and is reasonable,
recipients should consider the following options: ensuring the
competence of the interpreters, hiring bilingual staff, hiring
staff interpreters, contracting for interpreters, using telephone
interpreter lines, using community volunteers, or using family
members or friends.{

When using written translation services, the recipient should
make a determination regarding the kinds of documents to be
translated, the language subject to interpretation, and the
expertise of the translator(s).f

1

The Dymally-Alatorre Bilingual Services Act (DABSA) requires
that, when state and local agencies serve a “substantial
number of non-English speaking people,” they must employ a
“sufficient number of qualified bilingual staff in public contact
positions” and must translate documents explaining available
services into their clients’ languages. The DABSA establishes
specific legal mandates for state agencies, but allows local
agencies discretion in establishing the level and extent of
bilingual services they provide. It is suggested that local
recipients and subrecipients review the DABSA in conjunction
with the CRC guidance in reviewing and revising their policies
and procedures regarding services to LEP individuals.{

e In emergency situations while awaiting a qualified interpreter.

or facilitate communication, except for the following circumstances:
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e When the information conveyed is of minimal importance to the services to be provided.
e When a LEP individual specifically requests that an accompanying adult provide
language assistance and they agree to provide assistance to the individual. If a Local
Area permits an accompanying adult to serve as an interpreter for a LEP individual, it
must make and retain a record of the LEP individual's decision to use their own

interpreter.

Finally, where precise, complete, and accurate interpretations or translation of information
and/or testimony are critical for adjudicatory or legal reasons, the Local Area may still provide
their own, independent interpreter, even if a LEP individual wants to use their own interpreter
as well. This also applies in cases where the competency of the interpreter requested by the
LEP individual is not established. (29 CFR Section 38.9[f])

Concerning Vital Information

For languages spoken by a significant portion of the population eligible to be served or likely to
be encountered, the Local Area will translate vital information in written materials into these
languages. These translations must in turn be readily available upon request in hard copy or
electronically. Written training materials offered or used within employment-related training
programs (see definitions section) are excluded from these translation requirements.
However, in all cases, the Local Area will take reasonable steps to ensure meaningful access
for LEP individuals.

For languages not spoken by a significant portion of the population eligible to be served or
likely to be encountered, the Local Area will take reasonable steps to meet the particularized
language needs of LEP individuals who seek to learn about, participate in, and/or access the
aid, benefit, service or training that is available to them. Vital information may be conveyed
orally if not translated.

The Local Area must also be sure to include a Babel Notice, indicating that language
assistance is available in all communications of vital information. This includes letters or
decisions in hard-copy or electronic formats. (29 CFR 38.9[q])

Finally, to the extent otherwise required by 29 CFR Part 38, once made aware of the non-
English preferred language of a LEP beneficiary, participant, or application for aid, benefit,
service, or training, all vital information must be conveyed in the individuals preferred
language. (29 CFR Section 38.9[h])

N /{ Formatted: Font: Not Bold, No underline J
Developinq,a Written LEP Plan Deleted: an Effective Plan on Language Assistance for
LEP Persons

In_order to ensure that reasonable steps are taken to allow meaningful access for LEP
individuals, the state highly recommends that Local Areas develop a written LEP Plan. Local
Areas that develop, implement, and periodically revise a LEP plan are more likely to fulfill their
obligation of taking reasonable steps to ensure meaningful access to programs and activities
by LEP individuals. Furthermore, developing and implementing a LEP plan has many benefits,
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including providing Local Area staff with a roadmap for establishing and documenting
compliance with nondiscrimination obligations and ensuring that LEP individuals receive the
necessary assistance to participate in the programs and activities in the Local Area.

When developing a LEP plan, Local Area staff will address the following elements as they
provide a clear framework that will ensure meaningful access to LEP individuals.

The process the Local Area will use to determine the language needs of individuals WhO"/[
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may or may seek to participate in programs and activities (self-assessment or needs
assessment) that receive financial assistance under WIOA Title .

The results of the assessment (e.q. identifying the LEP populations to be served by the
Local Area).

Timelines for implementing the LEP plan.

All language services to be provided to LEP individuals.

The manner in which LEP individuals will be advised of available services.

Steps LEP individuals should take to request language assistance.

The manner in which Local Area staff will provide language assistance services.

What steps must be taken to implement the LEP Plan (e.g. creating or modifying policy
documents, employee manuals, employee training material, posters, web sites,
outreach materials, contracts, electronic and information technologies, applications, or
adaptions).

The manner in which Local Area staff will be trained.

Steps the Local Area will take to ensure quality control, including monitoring
implementation, establishing a complaint process, timely addressing complaints, and
obtaining feedback from stakeholders and employees.

The manner in which the Local Area will document the provision of language services.
The schedule for revising the LEP plan.

The individual(s) assigned to oversee implementation of the LEP plan (e.q. LEP
Coordinator or Program Manager).

Allocations of resources to implement the LEP plan.
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It should be noted that the elements of a successful LEP plan are not fixed and must be
tailored to the Local Area’s specific programs and activities. Over time, LEP plans will need to
be revised to reflect the following:

New recommendations and government guidance.
Changes in the Local Area’s operations as well as the experiences and lessons learned.
Changing demographics.
e Stakeholder and beneficiary feedback.
(29 CFR Section 38.9 Appendix)

For_additional information _on best practices and resources for serving individuals with
substantial cultural and language barriers to employment, refer to Department of Labor
Training and Employment Notice TEN 28-16.

'ACTION:

Deleted: After completing the four factor analysis and
deciding what language assistance services are appropriate, a
recipient should develop an implementation plan. Although
having a written plan is not a requirement, it is recommended
by the State. One-Stop Career Centers should consider the
following five elements in developing a LEP service plan:

1

<#>ldentification of LEP individuals who need language
assistancef

<#>Use of language assistance measures{

<#>Staff trainingf

<#>Information dissemination to LEP persons{

<#>Monitoring and oversight, including updating the LEP plan{
1

In addition to these five elements, effective plans set clear
goals, management accountability, and opportunities for
community input and planning throughout the process.
Detailed explanations of the above five elements, as well as
the four factor analysis, and the complete guidance issued by
CRC are provided in the Federal Register.

1

The Federal Interagency Working Group on LEP web site,
www.lep.gov, provides tools and resources to assist in the
development and assessment of plans for LEP services.
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This policy will be disseminated in the Local Workforce Development Area to the One-Stop
Career Centers, satellite locations, and WIOA Title I-funded subrecipients.

INQUIRIES:

If you have any questions, please contact the Executive Director or the local Equal Opportunity
Officer at (559) 662-4500.
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AGENDA ITEM 6.7

OVERSIGHT AND MONITORING OF NONDISCRIMINATION AND EO
PROCEDURES

EDD Issuance Date: 8/29/17
WDB Review Date: 11/9/17

EXECUTIVE SUMMARY:
This policy provide the guidance and establishes the procedures regarding the
oversight and monitoring of the nondiscrimination and equal opportunity (EO)

procedures for the Madera County Local Workforce Development Area.

Effective Date:

This policy is effective on the date of issuance of EDD Directive WSD17-05 on
August 29, 2017.

REFERENCES:

EDD Directive WSD17-05

Workforce Innovation and Opportunity Act (WIOA) (Public Law 113-128)

Sections 121(b), 188, and 183(c)

Americans with Disabilities Act of 1990 (Public Law 101-336)

Age Discrimination Act of 1975 (Public Law 94-135)

Rehabilitation Act of 1973 (Public Law 93-112) Title V, Section 504

Education Amendments of 1972 (public Law 92-318) Title IX

Civil Rights Act of 1964 (Public Law 88-352) Titles VI and VII

Title 20 Code of Federal Regulations (CFR) Section 658.400

Title 28 CFR Part 35, Subpart A

Title 29 CFR Parts 38, 31, 32, 34, and 1690-1691

Title 41 CFR Part 101-19, Subpart 101-19.6

Title 45 CFR Part 90, Subpart D, Section 90.43(c)(3)

Dymally-Alatorre Bilingual Services Act, Government Code Section

7290-7299.8

e Executive Order 13166, Improving Access to Services for Persons with
Limited English Proficiency

e Fair Employment and Housing Act, California Government Code Section
12900-12996

e California Government Code Section 11135

e Workforce Services Directive WSD17-01, Subject: Nondiscrimination and

Equal Opportunity Procedures (August 1, 2017)
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STATE-IMPOSED REQUIREMENTS:

This policy contains some State-imposed requirements. These requirements
are indicated by bold, italic type.

BACKGROUND:

The non-discrimination and equal opportunity provisions outlined in Section 188
of WIOA and 29 CFR Part 38 prohibit discrimination on the basis of race, color,
religion, sex (including pregnancy, childbirth, and related medical conditions,
transgender status, and gender identity), national origin (including LEP), age,
disability, or political affiliation or belief, or, for beneficiaries, applicants, and
participants only on the basis of citizenship status or participation in a WIOA
Title | financially assisted program or activity.

Section 188 of WIOA and 29 CFR Part 38 require that states conduct annual
monitoring reviews to determine whether each recipient is operating its WIOA
Title 1 financially assisted program or activity in a nondiscriminatory way.

In California, the Employment Development Department (EDD) is responsible
for the oversight and monitoring of all WIOA Title | financially assisted state
programs, which is one of the components of the Nondiscrimination Plan as
outlined in WSD17-01. Consequently, the EDD’s Equal Employment
Opportunity (EEO) Office will conduct annual onsite compliance monitoring
reviews of all Local Areas to ensure compliance with the nondiscrimination and
equal opportunity provisions of Section 188 of WIOA and 29 CFR Part 38.

POLICY AND PROCEDURES
Definitions:
For purposes of this policy and procedures, the following definitions apply:

Compliance Monitoring Guide — A tool or instrument that the EDD EEO Office
staff use to conduct compliance monitoring reviews of Local Areas. It contains
all the different elements of the onsite compliance monitoring review and
documents findings of noncompliance.

Corrective Action Plan — A list of specific steps that recipients must take within a
stated period of time in order to achieve compliance.

Recipient — Any entity to which financial assistance under WIOA Title | is
extended, either directly from Department of Labor or through the Governor or
another recipient (including any successor, assignee, or transferee of a
recipient), but excluding the ultimate beneficiaries of the WIOA title | funded
program or activity. In addition, One-Stop partners as defined in Section 121(b)
of WIOA, are treated as “recipients” and are subject to the nondiscrimination
and equal opportunity requirements of 29 CFR Part 38, to the extent that they
participate in the One-Stop delivery system (29 CFR Section 38.4[zz]).
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Small Recipient — A recipient who serves a total of fewer than 15 beneficiaries
during the entire grant year and employs fewer than 15 employees on any given
day during the grant year (29 CFR Section 38.4[hhh]).

State EO Officer — The EDD’s EO Officer.

Local EO Officer — The Local Area’s EO Officer.

Compliance Monitoring Review Process

The compliance monitoring review process includes the following steps:

1.

Notification — Approximately two to four weeks prior to conducting an
onsite compliance monitoring review, the EDD’s EEO Office will notify
each Local Area Director/Administrator and the Local EO Officer about
the upcoming review.

Request for Preliminary Information — The notification of the onsite
compliance monitoring review will include a request for preliminary
information such as applicants/clients demographic data, random sample
application, Local Area compliance monitoring reports, discrimination
complaint logs, etc. The request for preliminary information will also
include a copy of the Compliance Monitoring Guide that the EDD EEO
Office staff will use to conduct the compliance monitoring review. Having
a copy of the Compliance Monitoring Guide will assist Local Areas to
prepare for the compliance monitoring review. Preliminary information
must be submitted to the EDD EEO Office within 10 days of the
request.

Desk Review — Upon receipt of the preliminary information and prior to
the onsite compliance monitoring review, the EDD EEO Office staff will
conduct a desk review that will include an analysis of applicant/clients
demographic data, random sample applications, Local Area monitoring
reports, discrimination complaint logs, etc. The desk review will help
identify potential items to be address during the onsite compliance
monitoring review.

Onsite Compliance Monitoring Review — The focus of the onsite
compliance monitoring review is to determine compliance with the WIOA
nondiscrimination and equal opportunity requirements and to review
significant differences or disparities identified during the desk review.

Entrance Conference — The EDD EEO Office staff will meet with the
appropriate Local Area Director/Administrator and/or Local Area EO
Officer to discuss the scope of the review, make arrangements for client
and staff interviews or file reviews, and to discuss preliminary findings of
the data analysis.

29



6.

Exit Conference — Immediately following the completion of the onsite
compliance monitoring review, the EDD EEO Office staff will conduct an
exit conference with the appropriate Local Area Director/Administrator
and/or Local Area EO Officer to discuss the findings and clarify areas in
guestion. A preliminary compliance status may be given at this time and
corrective action(s) suggested.

Corrective Action Process

The corrective action process includes the following steps:

1.

The EDD EEO Office will issue an initial written report within 30 days of
completion of the onsite compliance monitoring review. The initial written
report will be issued to the Local Area Director/Administrator and to the
Local EO Officer. The initial written report will address areas of non-
compliance and outline those areas that are found to be in compliance.

When areas of non-compliance are found, the EDD EEO Office will make
recommendation(s) for corrective action(s) in the initial written report.

If the Local Area Director/Administrator or the Local EO Officer agree
with the recommendation(s) of the EDD EEO Office, a Corrective
Action Plan (CAP) must be forwarded to the EDD EEO Office within
30 days of the date the Local Area received the recommendation(s).

If the Local Area Director/Administrator or Local EO Officer disagree with
the EDD EEO Office recommendation(s), the Local Area
Director/Administrator or Local EO Officer may contact the EDD EEO
Office to attempt an informal resolution of the issue(s).

When an informal resolution is reached, a CAP must be forwarded to
the EDD EEO Office within 30 days of the date the Local Area
accepts the recommendation(s).

If an informal resolution is not reached, the State EO Officer will meet
with the Local EO Officer and the appropriate management official for the
Local Area to develop recommendations to being the Local Area into full
compliance.

Six months after the recommendations are implemented, a follow-up
review may be scheduled to assess the progress made by the Local
Area resolving the identified areas of non-compliance.
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It is important to note that monetary corrective actions may not be paid from
Federal funds.

Local Area Monitoring Responsibilities

The Local Area EO Officer is required to annually monitor the compliance of all
local grant recipients and sub-recipients of WIOA or Wagner-Peyser funds,
including America’s Job Center of California locations. Additionally, the Local
Area will annually monitor all service providers, including eligible training
providers, for compliance with Section 188 of the WIOA and 29 CFR Part 38.
The Workforce Development Board of Madera County will utilize the
established State process outlined above for monitoring all local grant
recipients, sub-recipients, service providers, and eligible training providers
annually.

Copies of local compliance monitoring efforts and reports will be kept on file by
the Local EO Officer. These compliance monitoring reports will be used as
reference documents when developing CAPs and for scheduled onsite
monitoring reviews that may be required by authorized Federal and state
reviewers.

Inquiries

If you have any questions regarding this policy, contact the Executive Director
or the Local EO Officer at (559) 662-4500.
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AGENDA ITEM 6.8

WIOA YOUTH PROGRAM REQUIREMENTS

EDD Revision Date: N/A
WDB Review Date: 11/9/17

EXECUTIVE SUMMARY

This policy provides the guidance and establishes the procedures regarding the
Workforce Innovation and Opportunity Act (WIOA) youth program, including the 75
percent out-of-school (OS) youth and 20 percent work experience minimum expenditure
requirements. This policy is effective upon issuance of final guidance from the State
Employment Development Department

This policy contains some state-imposed requirements. All state-imposed requirements
are indicated by bold, italic type.

REFERENCES

WIOA (Public Law 113-128)

Title 2 Code of Federal Regulations (CFR) Part 200: “Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards”
(Uniform Guidance)

Title 2 CFR Part 2900: “Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards” (Department of Labor [DOL] Exceptions)
Title 20 CFR Part 681: “Youth Activities under Title | of the WIOA”

Title 20 United States Code (U.S.C.) Section 1401: “Definitions”

Training and Employment Guidance Letter (TEGL) 21-16, Third WIOA Title |
Youth Formula Program Guidance (March 2, 2017)

TEGL 8-15, Subject: Second Title | WIOA Youth Program Transition Guidance
(November 17, 2015)

TEGL 23-14, Subject: WIOA Youth Program Transition (March 26, 2015)

TEGL 19-14, Subject: Vision for the Workforce System and Initial Implementation of the
WIOA (February 19, 2015)

TEGL 12-14, Subject: Allowable Uses and Funding Limits of Workforce Investment Act
(WIA) Program Year (PY) 2014 funds for WIOA Transitional Activities (October 28, 2014)
TEGL 13-09, Subject: Contracting Strategies That Facilitate Serving the Youth Most In
Need (February 16, 2010)

California Education Code (EC) Sections 47612.1, 58500, and 66010

Workforce Services Directive WSD16-1, Subject: WIOA Youth Program Requirements
(September 16, 2016)
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https://wdr.doleta.gov/directives/attach/TEGL/TEGL_21-16.pdf
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https://wdr.doleta.gov/directives/attach/TEGL/TEGL_23-14_Acc.pdf
https://wdr.doleta.gov/directives/attach/TEGL/TEGL_19-14_Acc.pdf
https://wdr.doleta.gov/directives/attach/TEGL/TEGL-12-14_Acc.pdf
https://wdr.doleta.gov/directives/attach/TEGL/TEGL13-09acc.pdf
http://www.edd.ca.gov/Jobs_and_Training/pubs/wsd16-01.pdf

BACKGROUND

The WIOA Section 129 introduces key investments in OS youth and work experience.
Specifically, it increases the minimum OS youth expenditure rate from 30 percent under WIA
to 75 percent under WIOA, and introduces a 20 percent work experience expenditure
requirement. Additionally, it adds new program elements, increasing the number of required
youth program elements from 10 under WIA to 14 under WIOA.

Operational implementation of the WIOA youth program began July 1, 2015, with all
provisions taking effect July 1, 2016. Local Areas were expected to use their PY 2015-16
WIOA youth formula funds to properly align their youth programs and services in preparation
for full WIOA youth program implementation effective July 1, 2016.

On August 19, 2016, the DOL issued the WIOA Final Rules. Among other things, the WIOA
Final Rules establish a poverty rate of 25 percent for a high poverty area, allow Local Boards
to directly provide youth services, allow for youth work experiences, education, and work
components to be provided sequentially, and clarify youth program eligibility. The DOL has
also published three additional TEGLSs since 2015 providing further guidance and clarification
for the WIOA Title | youth program. Therefore, the state is issuing its third iteration of the
WIOA Youth Program Requirements directive to ensure state guidance is in full alignment
with the WIOA Statute, the WIOA Final Rules, TEGL 23-14, TEGL 8-15, and TEGL 21-16.

Although some of the deadlines for implementation of the WIOA requirements have
passed, the Employment Development Department (EDD) chose to retain past deadlines
in this directive for compliance monitoring purposes.

POLICY AND PROCEDURES

Definitions

For the purposes of this policy, the following definitions apply:

Adult Education — academic instruction and education services below the postsecondary level
that increases an individual's ability to: read, write, and speak in English, and perform
mathematics or other activities necessary for the attainment of a secondary school diploma or
its recognized equivalent; transition to postsecondary education and training; and obtain
employment (WIOA Section 203).

Attending School — an individual is considered to be attending school if the individual is
enrolled in secondary or postsecondary school. If a youth is between high school graduation
and postsecondary education, the youth is considered an IS youth if they are registered for
postsecondary education, even if they have not yet begun postsecondary classes. However,
if the youth registers for postsecondary education, but does not follow through with attending
classes, the youth is considered OS youth if the eligibility determination is made after youth
decided not to attend postsecondary education. Youth on summer break are considered IS
youth if they are enrolled to continue school in the fall (TEGL 21-16).
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Not Attending School — an individual who is not attending a secondary or postsecondary
school. In addition, individuals enrolled in the following programs would be considered an OS
youth for eligibility purposes:

e WIOA Title Il Adult Education, YouthBuild, Job Corps, high school equivalency
program, or dropout re-engagement programs.
o Youth attending high school equivalency programs funded by the public K-12 school

system who are classified by the school system as still enrolled in school are the
exception; they are considered IS youth (Title 20 CFR Section 681.230).

e Non-credit bearing postsecondary classes only (TEGL 21-16).

e A charter school program that provides instruction exclusively in partnership with
WIOA, federally-funded YouthBuild programs, federal Job Corps training or
instruction, California Conservation Corps, or a state certified local conservation
corps (in alignment with EC Section 47612.1).

Offender - An adult or juvenile subject to any stage of the criminal justice process or an adult
or juvenile who requires assistance in overcoming artificial barriers to employment resulting
from arecord of arrest or convictions or for whom services under WIOA may be beneficial
(WIOA Section 3[38]).

Postsecondary School — California community colleges, and accredited public and
private universities (EC Section 66010).

School — any secondary or postsecondary school (Title 20 CFR Section 681.230). These
include, but are not limited to: traditional K-12 public and private (e.g., continuation,
magnet, charter, and home) schools.

School Dropout — an individual who is no longer attending any school and has not received
a secondary school diploma or its recognized equivalent (WIOA Section 3[54]). Per TEGL
8-15, this term does not include individuals who dropped out of postsecondary school.
Secondary School — a nonprofit institutional day or resident school, including a public
secondary charter school, that provides secondary education, as determined under state law,

except that the term does not include any education beyond grade 12 (Title 20 U.S.C. Section
1401[27]).

Youth Eligibility Criteria

The WIOA Section 129(a)(1) provides new eligibility criteria for the WIOA youth program. To
be eligible to participate in the WIOA youth program, an individual must be an OS youth or an
in- school (1S) youth.

Youth enrolled after July 1, 2015, must meet the WIOA eligibility criteria. After July 1, 2015, all

WIA youth participants who are enrolled in the WIA youth program must be grandfathered into
the WIOA youth program, even if the participant would not otherwise be eligible for the WIOA.
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Local youth programs are not required to complete an eligibility re-determination if the
participant has been determined eligible and enrolled under the WIA. Furthermore, these
participants must be allowed to complete the WIA services specified in their individual service
strategy.

OS Youth Eligibility

In order to receive services as an OS youth, an individual must meet the following eligibility
criteria:

1. Not attending any secondary or postsecondary school (not including Title Il Adult
Education, YouthBuild, Job Corps, high school equivalency programs [exceptions in
definitions], non-credit bearing postsecondary classes, dropout reengagement
programs or charter schools with federal and state workforce partnerships).

2. Age 16-24 years old.

3. One or more of the following barriers:

a. A school dropout.

b. A youth who is within the age of compulsory school attendance, but has not
attended school for at least the most recent complete school year quarter.

i. Note — If the school does not use school year quarters, Local Areas must use
calendar quarters.

c. A recipient of a secondary school diploma or its recognized equivalent who is a low-
income individual and is either basic skills deficient or an English language learner.

d. An offender.

A homeless individual or a runaway.

f. An individual in foster care or who has aged out of the foster care system or who has
attained 16 years of age and left foster care for kinship guardianship or adoption, a
child eligible for assistance under Section 477 of the Social Security Act, or in an out-
of-home placement.

g. An individual who is pregnant or parenting (custodial and non-custodial parent
including non-custodial fathers).

h. An individual with a disability.

i. A low-income individual who requires additional assistance to enter or complete an
educational program or to secure or hold employment.

(Title 20 CFR Section 681.210)

®

A youth participant’s eligibility is determined at intake; therefore, the youth remains eligible for
youth services until exited. For example, an individual who is an OS youth at time of
enrollment and is subsequently placed in school is still considered an OS youth. Additionally,
an individual who is an OS youth and between the ages of 16-24 at the time of enrollment,
and is now beyond the age of 24, is still considered an OS youth until exited.

IS Youth Eligibility
In order to receive services as an IS youth, an individual must meet the following eligibility

criteria:
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1. Attending school, including secondary and postsecondary school.

2. Age 14-21 years old (A youth with disabilities who is in an individualized education
program at the age of 22 may be enrolled as an IS youth [TEGL 21-16 and EC 56026]).
Low income individual.

4. Meets one or more of the following barriers:

w

Basic skills deficient.

An English language learner.

An offender.

A homeless individual or runaway.

An individual in foster care or who has aged out of the foster care system or who has
attained 16 years of age and left foster care for kinship guardianship or adoption, a
child eligible for assistance under Section 477 of the Social Security Act, or in an out-
of-home placement.

f. Pregnant or parenting (custodial and non-custodial parent including non-

custodial fathers).

An individual with a disability.

An individual who requires additional assistance to complete an educational

program or secure and hold employment.

(Title 20 CFR Section 681.220)

®ao oo
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A youth participant’s eligibility is determined at intake; therefore, the youth remains eligible for
youth services until exited. For example, an individual who is an IS youth and between the
ages of 14-21 at the time of enroliment, and is now beyond the age of 21, is still considered
an IS youth until exited.

Low-Income

Under WIOA, a youth who receives or is eligible to receive a free or reduced lunch under the
Richard B. Russell National School Lunch Act, is considered to be low-income. While the
free/reduced lunch low-income category primarily applies to IS Youth, OS youth may also
qualify as low income if the youth is a parent living in the same household as a child who
receives or is eligible to receive free or reduced price lunch based on their income level.
However, not all youth who receive a free or reduced priced lunch automatically qualify as low-
income for the WIOA youth program eligibility. In areas where a school district subsidizes all
student meals under the Hunger-Free Kids Act of 2010, the Local Area must base low-income
status on an individual student’s eligibility to receive free or reduced price lunch or on the
youth’s ability to meet one of the other low-income categories under WIOA.

A youth living in a high-poverty area is automatically considered to be a low-income individual.
A high-poverty area is a Census tract or county that has a poverty rate of at least 25 percent
as set every 5 years using American Community Survey (ACS) 5-Year data. Local Areas may
access ACS 5-Year data on the U.S. Census Fact Finder website to determine the poverty
rate. TEGL 21- 16, Attachment 2 - Determining Whether Youth are Living in a High Poverty
Area, provides step- by-step instruction on how to calculate the poverty rate.
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Calculating Income

For income calculation purposes, if an individual is not living in a single residence with other
family members that individual is not considered a member of a family. When determining a
youth’s eligibility based on low-income status, the Local Area will do the following:

¢ Include Unemployment Insurance as income.

e Include child support payments as income.

e For IS youth with a disability, consider only the youth’s own income rather than their
family’s income.

(TEGL 21-16)
Low-Income Exception

The WIOA maintains a five percent low-income eligibility exception where five percent of Local
Area youth participants who ordinarily would need to be low-income do not need to meet the
low-income provision. However, because not all OS youth are required to be low-income, the
five percent low-income exception under WIOA is calculated based on the five percent of
youth enrolled in a given program year who would ordinarily be required to meet the low-
income criteria. The five percent low-income exception may include OS youth under eligibility
categories 3c and 3i, IS youth, or a combination of both, not to exceed five percent of all WIOA
youth participants served in a given program year.

Requires Additional Assistance

Under WIOA, no more than five percent of IS youth enrolled in a given program year may be
found eligible based solely on meeting the criterion, “requires additional assistance.” This
limitation applies to IS youth enrolled on or after July 1, 2015. Therefore, participants that were
enrolled under WIA and carried into WIOA would not be factored in.

Local Boards are responsible for establishing local definitions and eligibility documentation
requirements for “requires additional assistance” as it relates to both OS and IS youth. The
local policy should be reasonable, quantifiable, and based on evidence that the specific
characteristic of the youth identified in the policy objectively requires additional assistance. To
determine “requires additional assistance” for the Madera Local Workforce Development
Area, the Workforce Development Board of Madera County has established that the
following criteria will be used:

e Have repeated at least one secondary grade level or are one year over age for grade.

e Have a core grade point average of less than 1.5.

e For each year of secondary education, are at least two semester credits behind the rate
required to graduate from high school.

e Are emancipated youth.

e Have aged out of foster care.

e Are previous dropouts or have been suspended five or more times or have
been expelled.
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e Have received court/agency referrals mandating school attendance.

e Are deemed at risk of dropping out of school by a school official.

e Have been referred to or are being treated by an agency for a substance abuse related
problem.

e Have experienced recent traumatic events, are victims of abuse, or reside in an abusive
environment as documented by a school official or other qualified professional.

e Have serious emotional, medical or psychological problems as documented by a
qualified professional.

e Have never held a job (applies to OS youth).

e Have been fired from a job within the 12 months prior to application (applies to OS
youth).

e Have never held a full-time job for more than 13 consecutive weeks (applies to OS
youth).

OS Youth

The WIOA shifts the primary focus of youth formula funds to support the educational and
career success of OS youth. As a result of this shift, the cost per participant under WIOA may
increase as many OS youth require more intensive and costly services. Consequently, fewer
participants might be served under the WIOA youth program due to the more intensive and
costly services for the increased emphasis on the OS youth population.

OS Youth Expenditure Requirement

Local Areas must spend at least 75 percent of their WIOA youth formula allocation on youth
workforce investment activities for OS youth (WIOA Section 129[a][4]). The OS youth
expenditure rate is calculated after subtracting funds spent on administrative costs.

Some Local Areas may not have been immediately prepared to spend at least 75 percent of
their PY 2015-16 youth funds on OS youth. These Local Areas were required to demonstrate
progress towards meeting the requirement through increased expenditures on OS youth
(compared to their PY 2014-15 youth expenditures). Specifically, by June 30, 2016, Local
Areas were required to increase their PY 2015-16 OS youth expenditures by at least 10
percentage points over their PY 2014-15 OS youth expenditures, and have a minimum OS
youth expenditure rate of 50 percent.

Beginning with the PY 2016-17 youth funds, Local Areas are required to meet the full 75
percent OS youth expenditure requirement.

The EDD calculated PY 2015-16 OS youth expenditures at the end of the first program year
of the two year availability of the funds (i.e., June 30, 2016), and provided the figure to each
Local Area. Local Areas that did not meet the 75 percent expenditure rate with their PY 2015-
16 youth funds were required to submit a corrective action plan to their assigned Regional
Advisor by December 31, 2016. The corrective action plan was required to include the
following information:
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e How the Local Area planned to meet the 75 percent OS youth expenditure rate with
their PY 2016-17 youth formula funds.

e Strategies the Local Area had taken to secure contractors, establish partnerships, and
transition their youth program focus from IS youth to OS youth.

Beginning PY 2016-17, Local Areas must submit a corrective action plan for any program year
in which they do not meet the 75 percent expenditure OS youth expenditure rate. A corrective
action plan is included as Attachment 2 to this Policy.

The Local Area will submit any required corrective action plan as follows:

Mail ATTN: Veronica Champayne
Central Office Workforce Service Division, MIC 50
Employment Development Department
P.O. Box 826880 Sacramento, CA 94280-0001

Courier ATTN: Veronica Champayne
Central Office Workforce Services Division, MIC 50
Employment Development Department
722 Capitol Mall, Room 5099
Sacramento, CA 95814

FAX 916-657-0055, Attn: Veronica Champayne

Recruiting OS Youth

Under WIA, some Local Areas may have been serving low numbers of OS youth. These Local
Areas should have used the first year of WIOA implementation (i.e., July 1, 2015, through
June 30, 2016) to align their youth program design to start increasing recruitment and
outreach to move towards meeting the 75 percent OS youth expenditure requirement.

Youth outreach and recruitment are among the limited instances in which WIOA youth funds
may be expended on costs related to individuals who are not yet participants. However, youth
program services may not be provided until a formal eligibility determination being made.

For tips and best practices regarding outreach and recruiting OS youth see Attachment 3 of
this directive, Outreach and Recruitment of OS Youth.

WIA 30 Percent Expenditure Requirement
The WIA 30 percent OS youth expenditure requirement continued to apply to Local Areas
serving OS youth with WIA funds after July 1, 2015. The OS youth expenditure rates are

tracked and reported on a specific program year’s allocation. For the PY 2014-15 WIA youth
formula allocation, the 30 percent OS youth expenditure minimum applied.
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Work Experience

The WIOA places a priority on providing youth with occupational learning opportunities
through work experience.

Work Experience Criteria

Work experience provides IS and OS youth an invaluable opportunity to develop work place
skills. Paid and unpaid work experiences must include academic and occupational
education (provided either concurrently or sequentially) and may include the following:

e Summer employment opportunities and other employment opportunities available
throughout the school year. Local Areas may, but do not have to, provide summer
employment opportunities. Under WIA, summer employment was its own program
element. Under WIOA, it is incorporated into work experience. Local Areas have the
flexibility to decide which work experiences are provided as long as the Local Area
spends at least 20 percent of their WIOA youth formula allocation on work experience
(Title 20 CFR Section 681.620).

e Pre-apprenticeship programs. Pre-apprenticeship is a program designed to prepare
individuals to enter and succeed in an apprenticeship program. Pre-apprenticeship
programs include the following elements:

o0 Training and curriculum that aligns with the skill needs of employers in the
economy of the state or region involved.

0 Access to educational and career counseling and other supportive services,
directly or indirectly.

0 Hands-on, meaningful learning activities that are connected to education and training
activities.

o Opportunities to attain at least one industry-recognized credential.

0 A partnership with one or more registered apprenticeship programs that assists in
placing individuals who complete the pre-apprenticeship program in a registered
apprenticeship program (Title 20 CFR Section 681.480).

¢ Internships and job shadowing. Job shadowing is a temporary, unpaid exposure to the
workplace in an occupational area of interest to the participant and may last anywhere
from a few hours to a week or more (TEGL 21-16).

e On-the-job training (OJT) opportunities. OJT means training by an employer that is
provided to a paid participant while engaged in in a job that meets the following
criteria:

o Provides knowledge or skills essential to the full and adequate performance of the job.

o Is made available through a program that provides reimbursement to the employer of
up to 50 percent of the wage rate of the participant or up to 75 percent in circumstance
of extraordinary costs of providing the training and additional supervision related to the
training.

o Is limited in duration to the occupation for which the participant is being trained, taking
into account the content of the training, the prior work experience of the participant, and
the service strategy of the participant as appropriate (WIOA Section 3[44]).
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The academic and occupational education component refers to contextual learning that
accompanies a work experience. It includes the information necessary to understand and
work in specific industries or occupations. For example, if a youth is in a work experience in a
hospital, the occupational education could be learning about the duties of different types of
hospital occupations such as a phlebotomist, radiology tech, or physical therapist. For
example, the academic education could be providing some of the information individuals in
those occupations need to know such as why blood type matters, the name of a specific bone
in the body, or the function of a specific ligament. Local programs have the flexibility to
determine the appropriate type of academic and occupational education necessary for a
specific work experience. Further, Local Areas may decide who provides the academic and
occupational education component. The academic component may take place inside or
outside the work site, and the work experience employer may provide the academic and
occupational education component or such components may be provided separately in the
classroom or through other means (TEGL 21-16).

Youth formula funds may be used to pay a participant’s wages and related benefits for work
experience in the public, private, for-profit or non-profit sectors when the participant’s
objective assessment and individual service strategy indicate that a work experience is
appropriate.

Additionally, youth formula funds may be used to pay wages and staffing costs for the
development and management of work experience. Allowable expenditures beyond wages
may include the following:

e Staff time spent identifying potential work experience opportunities.

e Staff time working with employers to develop the work experience.

e Staff time spent working with employers to ensure a successful work experience.

e Staff time spent evaluating the work experience.

e Classroom training or the required academic education component directly related to
the work experience.

¢ Orientation sessions for participants and employers.

e Incentive payment to youth for an achievement directly tied to the work experience.

e Employability skills/job readiness training to prepare youth for a work experience.

Local Policy

The Local Board has established local policy regarding work experience. The policy addressed
the following minimum requirements:

e The duration of the work experience assignment.

e Limitations on the number of hours.

e Appropriate incentives and stipends, including limitations on the types and dollar
amount.
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The WIOA youth provisions went into effect July 1, 2015. The Local Board began
implementing the work experience requirements by July 1, 2015, and established local
policy and procedures for work experience by the State deadline of January 1, 2016.

Work Experience Expenditure Requirement

Local Areas must spend at least 20 percent of their WIOA youth formula allocation on work
experience (WIOA Section 129[c][4]). Leveraged resources cannot be used to fulfill any part
of the 20 percent minimum work experience expenditure requirement (TEGL 21-16). The
work experience expenditure rate is calculated after subtracting funds spent on
administrative costs. Additionally, the expenditure rate is not applied separately for IS youth
and OS youth.

State Technical Assistance

The EDD calculates work experience expenditures at the end of the first program year of the
two year availability of the funds, and provides the results of these interim calculations to each
Local Area and their Regional Advisor by September 30th. The Regional Advisor will assist
Local Areas that appeared to be in jeopardy of not meeting the 20 percent work experience
expenditure requirement by the end of the funding period.

Calculating OS Youth and Work Experience Expenditures

The Local Area’s OS youth and work experience expenditure rates are tracked for a specific
program year youth allocation. The EDD will determine whether Local Areas met their
expenditure requirements upon completion of expenditures of all funds in the specific program
year’s youth allocation as follows:

Each Local Area’s total youth allocation is issued as a subgrant under grant code 301. This
amount is located on Line | item 5 of the Summary of WIOA Expenditures Report for Grant
Code 301. Atthe end of the two-year life of the youth formula funds, the total allocation is
adjusted by subtracting the actual administration costs (Line Il item 3) reported on the June
30 expenditure report for Grant Code 301. The remaining dollar amount for a Local Area that
fully spent its allocation (which is equal to the program dollars spent shown on Line V item 3)
is the amount upon which the 75 percent OS youth and 20 percent work experience
expenditure requirement will be based. The amount reported for OS youth (Line V, item 2)
must be at least 75 percent of the total program expenditures (Line V, item 3). The amount
reported for work experience (Line V item 3b) must be at least 20 percent of the total program
expenditures (Line V, item 3).

IS Youth

Under WIOA, fewer resources are available to serve IS youth. As a result, Local Areas should
identify resources and/or establish partnerships with youth providers that can provide services
to IS youth. Local Boards, in collaboration with youth standing committees, may consider
leveraging resources and establishing partnerships to continue serving IS youth that are cost
effective, and reach more students.
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Transitioning WIA IS Youth Participants

Local Areas may have been serving large numbers of IS youth as they transitioned into WIOA
on July 1, 2015. Although there was a shift in emphasis under WIOA to OS youth, Local
Areas should not have prematurely exited WIA IS youth from the program.

Local Areas could have used a portion of their remaining PY 2014-15 funds for services to IS
youth in order to assist them in successfully completing the program, while focusing PY
2015- 16 funds on OS youth, consistent with the minimum 75 percent OS youth expenditure
requirement on OS youth.

Permissible Use of Youth Funds
Individual Training Accounts

In order to enhance individual participant choice in their education and training plans and
provide flexibility to Local Areas, Local Areas may use youth funds for Individual Training
Accounts (ITA) for OS youth between the ages of 16 to 24. When using youth funds for ITAs,
only training providers on the Eligible Training Provider List can be used.

Braiding Funds

Braiding funds is the process of using different funding streams to support different needs for
the same participant while maintaining documentation to support the charging and allocations
of cost to the separate funds. Local Areas may use braided funds to provide more
comprehensive services to participants and maximize partner resources available to assist
youth. Braiding funds must meet the following criteria:

e The cost to each funding stream is tracked, documented, and allocated based on the
proportional benefit.

e The cost benefits two or more programs in proportions that can be determined without
undue effort or cost.

e The youths meet the eligibility requirements for each program from which they are
receiving funds.

An example is when the WIOA Title | youth program and the WIOA Title Il adult education
program are used to serve eligible youth. The WIOA Title | resources can provide career
guidance, work experiences, and leadership development, while the WIOA Title Il resources
can provide adult education and literacy activities.

(TEGL 21-16)
Incentives
Local Areas may provide incentive payments to youth participants for recognition and

achievement directly tied to training activities and work experiences. When offering incentive
payments, Local Areas must do the following:
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e Tie the incentive to the goals of the specific program.

e Outline in writing the incentive before the commencement of the program providing the
payment.

e Align the incentive with the local program’s organizational policy.

e Meet the requirements in 2 CFR part 200. (Title

20 CFR Section 681.640)
Youth Standing Committees

Youth councils are not required under WIOA. However, Local Boards may continue to operate
a youth council as a standing committee. The Youth Standing Committee may provide
information and assist with planning, operations, oversight, and other issues related to the
provision of services to youth. Youth Standing Committees should recommend youth policy
direction, ensure guality services, and leverage financial and programmatic resources. If so
delegated by the Local Board after consultation with the chief elected official, the Youth
Standing Committee may oversee eligible youth providers.

An existing youth council may be designated as the Youth Standing Committee or a Local
Board may design a Youth Standing Committee to meet the needs of the Local Area’s youth
program. If a Local Board does not establish a Youth Standing Committee, the Local Board is
still responsible for conducting the oversight of youth activities under WIOA Section 129(c).

Local Boards that choose to design a new Youth Standing Committee are reminded that the
membership must include: (1) a member of the Local Board, who must chair the committee,
(2) members of community based organizations with a demonstrated record of success in
serving eligible youth, and (3) other individuals with appropriate expertise and experience
who are not members of the Local Board. The committee may also include parents,
participants, and youth. (Title 20 CFR Sections 681.100 - 681.120)

Procurement of WIOA Youth Service Providers

Local Boards may directly provide some or all of the youth workforce service activities. If a
Local Board serves as the youth service provider and performs other roles such as fiscal
agent or AJCC Operator, the Local Board must have appropriate firewalls in place between
the staff providing services, the staff responsible for oversight and monitoring of services,
and the Local Board. The firewalls must conform to Title 20 CFR Section 679.430 for
demonstrating internal controls and preventing conflicts of interest.

If a Local Board chooses to award grants or contracts to youth service providers for some or
all activities, the Local Board must award such grants or contracts through a competitive
process that does the following:

e Takes into consideration the ability of the youth service provider to meet performance
accountability measures.

e Meets the procurement standards specified in Uniform Guidance and the DOL
Exceptions.
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e Follows state and local procurement laws.

Local Boards must also identify youth service providers based on criteria in the State Plan
(Title 20 CFR Section 681.400). The State Plan establishes that Local Boards should select
service providers that do the following:

e Employ proven recruitment strategies of effective outreach, engagement, enrollment,
and retention of OS youth.

e Demonstrate meaningful partnerships with eligible training providers, institutions of
higher education, and employers from in-demand industries.

e Offer a continuum of services that allow participants to obtain a GED/High School
diploma, enroll into postsecondary education, and obtain employment within their
chosen career path.

e Utilize career pathways and sector strategy models with a structured sequence of
activities, as well as multiple entry and exit points that provide adequate supportive
services.

e Use structured work-based learning, such as paid and unpaid work experiences and
career exploration that leads to gainful employment.

¢ Provide intensive case management and support services to help youth overcome
complex barriers, successfully complete the program, and retain employment.

Local Boards may do the following:

e Award youth service provider contracts on a sole source basis where the Local Board
determines there is an insufficient number of eligible youth providers in the Local Area.

e Assign the function of selecting service provider contracts to the standing youth
committee (if the Local Board has established a standing youth committee).

When the Local Board awards a grant or contract to a youth service provider who also fulfills
another role in the Local Area, a written agreement with Local Board and the Chief Elected
Official must provide clarity on the expectation for those roles and clear methods of tracking
execution and accountability for the distinct roles.

Transitioning Contracts

As Local Boards transitioned from WIA to WIOA, they were required to ensure their Request
for Proposals (RFPs) and youth service provider contracts incorporated the new WIOA youth
provisions, (e.g., new eligibility requirements for IS and OS youth, increased expenditure
requirements for OS youth and work experience, and the five new program elements). Local
Areas were allowed to either undergo a contract modification with their existing providers, if
permissible, or procure new service providers. Since youth enrolled beginning July 1, 2015,
had to meet the new WIOA eligibility criteria, Local Boards were required to have modified
their existing contracts and/or procured new youth service providers by July 1, 2015. If a
Local Area procured new youth service providers, the state encouraged the use of one-year
contracts with additional option years, rather than multi-year contracts, to allow maximum
flexibility during WIOA implementation.

45



Local Boards may have opted to retain current WIA youth service contracts temporarily for
various reasons (e.g., the contract did not include a clause that allowed for modifications to
conform to new legislation, regulations, or requirements, etc.). The State Board and EDD
wanted to provide Local Boards adequate time to transition to the new WIOA requirements,
and, therefore, allowed Local Boards to retain their WIA youth service contracts through PY
2016-17. However, all RFPs and youth service provider contracts must have
incorporated the new WIOA provisions by July 1, 2017.

Program Elements

The WIOA Section 129(c)(2) includes 14 program elements, which include the original 10
program elements under WIA (which have been consolidated to nine, as the summer
employment opportunities program element is now a sub-element under paid and unpaid work
experiences), and five new program elements: (1) financial literacy, (2) entrepreneurial skills
training, (3) services that provide labor market and employment information about in-demand
industry sectors or occupations available in the Local Areas, (4) activities that help youth
prepare for and transition to postsecondary education and training, and (5) education offered
concurrently with and in the same context as workforce preparation activities and training for
specific occupation or occupational clusters.

Local Areas are not required to provide all 14 required elements to each participant. Local
Areas have the flexibility to determine which specific services a youth will receive based upon
the youth’s assessment and service strategy. Local Boards, however, must ensure that all 14
program elements are available in their Local Area.

The table below provides a list of the 14 youth program elements, identifies which program
elements relate to one another, lists the DOL Participant Individual Record Layout (PIRL) data
element, and provides federal citations where the program element requirements are
described. In addition, the program elements are hyperlinked to the WorkforceGPS Youth
Connections corresponding webpage. The Youth Connection webpage provides additional
materials and resource to help service providers deliver youth services.

WIOA Youth Relates to or Applicable DOL- Program
Program Element Overlaps with only PIRL Data Description
Other Program Element Citation
Element(s) Number(s)
1. Tutoring, study Program 1402 TEGL 21-16
skills training, elements 2 and
instruction, and 4
dropout prevention
2. Alternative Program 1403 TEGL 21-16
secondary school element 1
services or dropout
recovery services
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https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services

3. Paid and unpaid
work experiences

1205,1405

Title 20 CFR
Sections 681.600,
681.590, 681.480
and TEGL 21-16

4. Occupational skills | Program 1300,1302,1303, | Title 20 CFR
training element 1 1306, 1307, Sections 681.540,
1308 681.550 and
TEGL 21-16
5. Education offered Program 1407 Title 20 CFR
concurrently with elements 2, 3, Section 681.630
workforce preparation |and 4 and TEGL 21-16
and training for a
specific occupation
6. Leadership 1408 Title 20 CFR
development Sections 681.520,
opportunities 681530 and
TEGL 21-16
7. Supportive services 1409 Title 20 CFR
Section
681.570 and TEGL
21-16
8. Adult mentoring 1410 Title 20 CFR
Sections
681.490 and TEGL
9. Follow-up services | Program 1412 Title 20 CFR
elements 7, 8, Section
11,13, and 14 681.580 and TEGL
21-16
10. Comprehensive 1411 Title 20 CFR
guidance and Section
counseling 681.510 and TEGL
21-16
11. Financial 1206 Title 20 CFR Section
literacy education 681.500 and TEGL
21-16
12. Entrepreneurial 1413 Title 20 CFR Section
skills training 681.560 and TEGL
21-16
13. Services that 1414 Title 20 CFR Section

provide labor market
information

651.10 and TEGL
21-16
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https://youth.workforcegps.org/resources/2017/01/19/14/27/Paid-and-Unpaid-Work-Experience
https://youth.workforcegps.org/resources/2017/01/19/14/27/Paid-and-Unpaid-Work-Experience
https://youth.workforcegps.org/resources/2017/01/19/14/27/Paid-and-Unpaid-Work-Experience
https://youth.workforcegps.org/resources/2017/03/20/09/15/Occupational-Skills-Training
https://youth.workforcegps.org/resources/2017/03/20/09/15/Occupational-Skills-Training
https://youth.workforcegps.org/resources/2017/03/20/09/15/Occupational-Skills-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/02/11/13/Leadership-Development-Opportunities
https://youth.workforcegps.org/resources/2017/03/02/11/13/Leadership-Development-Opportunities
https://youth.workforcegps.org/resources/2017/03/02/11/13/Leadership-Development-Opportunities
https://youth.workforcegps.org/resources/2017/03/02/11/13/Leadership-Development-Opportunities
https://youth.workforcegps.org/resources/2017/03/02/11/13/Leadership-Development-Opportunities
https://youth.workforcegps.org/resources/2017/01/24/16/00/Supportive-Services
https://youth.workforcegps.org/resources/2017/01/27/12/39/Adult-Mentoring
https://youth.workforcegps.org/resources/2017/03/20/09/12/Follow-up-Services
https://youth.workforcegps.org/resources/2017/03/20/09/13/Comprehensive-Guidance-and-Counseling
https://youth.workforcegps.org/resources/2017/03/20/09/13/Comprehensive-Guidance-and-Counseling
https://youth.workforcegps.org/resources/2017/03/20/09/13/Comprehensive-Guidance-and-Counseling
https://youth.workforcegps.org/resources/2017/03/20/09/13/Comprehensive-Guidance-and-Counseling
https://youth.workforcegps.org/resources/2017/03/20/09/13/Comprehensive-Guidance-and-Counseling
https://youth.workforcegps.org/resources/2017/01/27/12/40/Financial-Literacy-Education
https://youth.workforcegps.org/resources/2017/01/27/12/40/Financial-Literacy-Education
https://youth.workforcegps.org/resources/2017/01/27/12/40/Financial-Literacy-Education
https://youth.workforcegps.org/resources/2017/03/02/10/51/Entrepreneurial-Skills-Training
https://youth.workforcegps.org/resources/2017/03/02/10/51/Entrepreneurial-Skills-Training
https://youth.workforcegps.org/resources/2017/03/02/10/51/Entrepreneurial-Skills-Training
https://youth.workforcegps.org/resources/2017/01/27/12/41/Services-that-Provide-Labor-Market-Information
https://youth.workforcegps.org/resources/2017/01/27/12/41/Services-that-Provide-Labor-Market-Information
https://youth.workforcegps.org/resources/2017/01/27/12/41/Services-that-Provide-Labor-Market-Information
https://youth.workforcegps.org/resources/2017/01/27/12/41/Services-that-Provide-Labor-Market-Information
https://youth.workforcegps.org/resources/2017/01/27/12/41/Services-that-Provide-Labor-Market-Information

14. Postsecondary 1415 TEGL 21-16
preparation and
transition activities

Program Element 1 — Tutoring, Study Skills Training, Instruction, and Dropout Prevention
Services

Tutoring, study skills training and instruction that lead to a high school diploma or its
equivalent, including a recognized certificate of attendance or similar document for individuals
with disabilities, are reported under program element 1. These services focus on providing
academic support, helping a youth identify areas of academic concern, assisting with
overcoming learning obstacles, and providing tools and resources to develop learning
strategies. Local Areas may provide tutoring, study skills training, and instruction in a one-on-
one or group setting, through resources and workshops.

Program element 1 also includes secondary school dropout prevention strategies that keep a
youth in school and engaged in formal learning or training. These activities include, but are not
limited to, tutoring, literacy development, active learning experiences, after-school
opportunities, and individualized instruction (TEGL 21-16).

Program Element 2 — Alternative Secondary School Services or Dropout Recovery Services

Alternative secondary school services that assist youth who have struggled in traditional
secondary school education, are reported under program element 2. These services include,
but are not limited to, basic education skills training, individualized academic instruction, and
English as a Second Language training.

Program element 2 also includes dropout recovery services aimed at getting youth who have
dropped out of secondary education back into a secondary school or alternative secondary
school/high school equivalency program (TEGL 21-16). Examples of these services include
credit recovery, counseling, and educational plan development. While there is some overlap
with dropout prevention strategies (program element 1), the activities within both program
elements are provided with the goal of helping youth re-engage and persist in education that
leads to the completion of a recognized high school equivalent.

Program Element 3 — Paid and Unpaid Work Experience

Work experience is covered in detail on pages 12 through 15 of the directive.

Program Element 4 — Occupational Skills Training

Occupational skills training is an organized program of study that provides specific vocational
skills that lead to proficiency in performing actual tasks and technical functions required by

certain occupation fields at entry, intermediate, or advanced levels. Local Areas must give
priority consideration to training programs that lead to recognized postsecondary credentials
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https://youth.workforcegps.org/resources/2017/03/14/14/25/Postsecondary-Preparation-and-Transition-Activities
https://youth.workforcegps.org/resources/2017/03/14/14/25/Postsecondary-Preparation-and-Transition-Activities
https://youth.workforcegps.org/resources/2017/03/14/14/25/Postsecondary-Preparation-and-Transition-Activities
https://youth.workforcegps.org/resources/2017/03/14/14/25/Postsecondary-Preparation-and-Transition-Activities
https://youth.workforcegps.org/resources/2017/03/14/14/25/Postsecondary-Preparation-and-Transition-Activities

that align with in-demand industry sectors or occupations in the Local Area.

Occupational skills training must meet the following criteria:

e Be outcome-oriented and focused on an occupational goal specified in the individual
service strategy.

e Be of sufficient duration to impart the skills needed to meet the occupational goal.

e Lead to the attainment of a recognized postsecondary credential.

e Meet the quality standards in WIOA Section 123. (Title 20 CFR Section 681.540)

For a postsecondary credential received through occupational skills training to count toward
performance, the credential must meet each of the following conditions:

e Awarded by a recognized public or private entity.

e Based on standards developed or endorsed by employers or industry associations.

e Awarded for a specific skill rather than a general skill, such as hygiene or safety training,
even if such general skills certificates are broadly required to qualify for entry-level
employment or advancement in employment.

e Necessary to obtain employment or career advancement.

Neither certificates awarded by Local Boards nor work readiness certificates are included in
this definition because neither type of certificate documents the measurable technical or
industry/occupational skills necessary to gain employment or advance within an occupation.
Likewise, such certificates must recognize technology or industry/occupational skills for the
specific industry/occupation rather than general skills related to safety, hygiene, etc., even if
such general skills certificates are broadly required to qualify for entry-level employment or
advancement in employment

A variety of different public and private entities issue recognized postsecondary credentials.
Below is a list of the types of organizations that award recognized postsecondary credentials,
however, not all credentials offered by these entities meet the definition of a recognized
postsecondary credential:

e A state educational agency or a state agency responsible for administering vocational
and technical education within a state.

e An institution of higher education described in Section 102 of the Higher Education Act
(20 USC 1002) that is qualified to participate in the student financial assistance programs
authorized by Title IV of that Act. This includes community colleges, proprietary schools,
and all other institutions of higher education that are eligible to participate in federal
student financial aid programs.

e A professional, industry, or employer organization (e.g., National Institute for Automotive
Service Excellence certification, National Institute for Metalworking Skills, Inc., Machining
Level | credential) or a product manufacturer or developer (e.g., Microsoft Certified
Database Administrator, Certified Novell Engineer, Sun Certified Java Programmer) using
a valid and reliable assessment of an individual’s knowledge, skills, and abilities.

e A registered apprenticeship program.
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e A public regulatory agency, which awards a credential upon an individual’s fulfillment of
educational, work experience, or skill requirements that are legally necessary for an
individual to use an occupational or professional title or to practice an occupation or
profession (e.g., FAA aviation mechanic certification, state certified asbestos inspector).

e A program that has been approved by the Department of Veterans Affairs to offer
education benefits to veterans and other eligible persons.

e Job Corps centers that issue certificates.

e An institution of higher education which is formally controlled, or has been formally
sanctioned or chartered, by the governing body of an Indian tribe or tribes.

(TEGL 10-16)

WIOA Section 123 requires the Governor to establish quality criteria for a training program that
leads to a recognized postsecondary credential. Local Areas must ensure youth providers
develop and implement effective youth programs by aligning career pathways, employment,
training, education and supportive services. Aligning strategic partnerships, communication,
coordination, and collaboration among employers, educational partners, economic
development entities and service providers is the foundation of ensuring access to all program
elements (California Unified State Plan).

For a credential received through occupational skills training to meet quality criteria, the
training provider must be listed on the Eligible Training Provider List or the Local Area must
have competitively procured the training. Because not all courses offered by an eligible
training provider may count toward the credential attainment indicator, Local Areas must
collaborate with industries to understand what credentials an industry requires for
employment or career advancement (TEGL 10-16).

Examples that DO meet the postsecondary credential definition include the following:

e An automotive service excellence (ASE) certification.
e A crane operator certification.
e A certified nursing assistant (CNA) license.

Examples that DO NOT meet the postsecondary credential definition include the following:

e Occupational Safety and Health Administration 10 hour course that provides awareness
of job-related common safety and health hazards.

e Cardiopulmonary resuscitation (CPR) training.

e Basic food preparation and hygiene certificate.

e An assistive technology training program such as screen reading software.

e Orientation and mobility training.

e Work or Career Readiness Certificate

Program Element 5 — Education Offered Concurrently with Workforce Preparation and
Training for a Specific Occupation

This program element reflects an integrated education and training model. While basic
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academic skills that occur as part of alternative secondary school services or dropout
recovery services (program element 2), workforce preparation activities that occur as part of
awork experience (program element 3) and occupational skills training (program element 4)
are counted as other program elements when provided separately and at different times, this
program element refers to the concurrent delivery of workforce preparation activities, basic
academic skills, and hands-on occupational skills training in a specific occupation,
occupational cluster, or career pathway (TEGL 21-16).

Program Element 6 — Leadership Development Opportunities

This program element encourages responsibility, confidence, employability, self-

determination, and other positive social behaviors. Positive social behaviors include the

following:

e Exposure to postsecondary educational possibilities.

e Community and service learning projects.

e Peer-centered activities, including peer mentoring and tutoring.

e Organizational and team work training

e Training in decision-making such as determining priorities and problem solving.

e Citizenship training, including life skills training such as parenting and work behavior
training.

e Civic engagement activities which promote quality of life in a community

e Other leadership activities that place youth in a leadership role such as serving on the
Standing Youth Committee.

(Title 20 CFR Section 681.520)
Program Element 7 — Supportive Services

Supportive services are services that enable an individual to participate in WIOA activities.
Supportive services include, but are not limited to, the following:

e Linkages to community services.

e Assistance with transportation.

e Assistance with child care and dependent care.

e Assistance with housing.

e Needs-related payments.

e Assistance with educational testing.

e Reasonable accommodations for youth with disabilities.

e Legal aid services.

e Referrals to health care.

e Assistance with work attire and work related tools including eyeglasses and protective
eye gear.

e Assistance with books, fees, school supplies, and other necessary items for student
enrolled in postsecondary education classes.

e Payments and fees for employment and training-related application, tests, and
certifications. (Title 20 CFR Section 681.570)
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Program Element 8 — Adult Mentoring

Adult mentoring must last at least 12 months and may take place both during the program and
following the youth’s exit from the program. Local Areas may use group mentoring and
electronic mentoring, but at a minimum, the youth program must match the youth with an
individual mentor with whom the youth interacts on a face-to-face basis. Case managers may
serve as adult mentors in areas where adult mentors are sparse, however, Local Areas are
strongly encouraged to find adult mentors who are not case managers (TEGL 21-16).

Program Element 9 — Follow-up Services

Follow-up services for youth may include supportive services, adult mentoring, financial
literacy education, services that provide labor market and employment information about in-
demand industry sectors, and activities that help youth prepare for and transition to
postsecondary education and training. When Local Areas provide these program elements as
follow-up services, they must occur after the exit date in order to count as follow-up services.
Additionally, Local Areas should document in the case file that the program elements were
provided as follow-up services post exit (TEGL 21-16).

Program Element 10 — Comprehensive Guidance and Counseling

This program element provides individualized counseling to participants and may include
drug and alcohol abuse counseling, mental health counseling, and referral to partner
programs.

Local Areas and youth service providers may directly provide counseling. When a Local Area
or youth service provider refers a youth for counseling services that they are unable to
provide, the Local Area or service provider must coordinate with the referred counseling
organization to ensure continuity of service (TEGL 21-16).

Program Element 11 — Financial Literacy Education

Financial literacy education includes information and activities such as creating budgets,
setting up checking and saving accounts, managing spending, understanding credit reports,
and protecting against identity theft. Local Areas may find the Financial Literacy Education
Commission’s guide, “Incorporating Financial Capability with Youth Employment Programs”, a
useful resource on how to partner with financial institutions (TEGL 21-16).

Program Element 12 — Entrepreneurial Skills Training

This program element helps youth develop the skills associated with starting and operating a
small business. Such skills may include the ability to take initiative, creatively seek out and
identify business opportunities, develop budgets and forecast resource needs, understand
various options for acquiring capital and the trade-offs associated with each option, and
communicate effectively and market oneself and one’s ideas. Approaches to teaching youth
entrepreneurial skills may include the following:

e Entrepreneurship education that provides an introduction to the values and basics of
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starting and running a business, such as developing a business plan and simulations of
business start-up and operation.

e Enterprise development which provides supports and services that incubate and help
youth develop their own businesses, such as helping youth access small loans or grants
and providing more individualized attention to the development of viable business ideas.

e Experiential programs that provide youth with experience in the day-to-day operation of
a business.

(Title 20 CFR Section 681.560)
Program Element 13 — Services that Provide Labor Market and Employment Information

These services provide labor market and employment information about in-demand industry
sectors or occupations available in the Local Area. Services may include career awareness,
career counseling, and career exploration. Career counseling provides advice and support in
making decisions about what career path to take and may include providing information about
resume preparation, interview skills, potential opportunities for job shadowing, and the long-
term benefits of postsecondary education and training. In addition to connecting youth to self-
service labor market information (LMI) tools, youth providers should share and discuss state
and local LMI with youth participants (TEGL 21-16).

Program Element 14 — Postsecondary Preparation and Transition Activities

This program element prepares IS youth and OS youth for postsecondary education after
attaining a high school diploma or its recognized equivalent. Activities include exploring
postsecondary education options such as registered apprenticeships, technical training
schools, community colleges and 4-year colleges and universities. Additional services may
include, but are not limited to, the following:

e Preparing youth for the SAT/ACT

e Assisting with college admission applications

e Searching and applying for scholarships and grants

e Filling out financial aid applications

e Connecting youth to postsecondary programs (Title 20 CFR Section 681.460)

Program Design

The WIOA enhances the youth program design through an increased emphasis on individual
participant needs by adding new components and incorporating career pathways to the
objective assessment and individual service strategy. Additionally, the WIOA requires that the
individual service strategy be directly linked to one or more of the performance indicators. A
program design framework is an essential step to help Local Areas develop comprehensive
service strategies based upon individual needs. Local Boards, in collaboration with a youth
standing committee, can provide direction and leadership to assist local youth programs on
improving the quality and effectiveness of youth services. A program design framework
consists of an objective assessment, an individual service strategy, case management, and
follow-up services that lead toward successful outcomes for youth participants (WIOA
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Section 129[c][1]).

Assessment Requirements

The WIOA youth program design requires an objective assessment of academic levels, skill
levels, and services needs of each participant, which includes a review of basic skills,
occupational skills, prior work experience, employability, interests, aptitudes, supportive
service needs, and developmental needs. Assessments must also consider a youth’s
strengths rather than just focusing on areas that need improvement. Local Areas must use
assessments that are valid and appropriate for the target population, and must provide
reasonable accommodation in the assessment process. Any formalized testing must also be
cost effective, well-matched to the test administrator’s qualifications, and easy to administer
and interpret results. For basic skills assessment, Local Areas are not required to use
assessments approved by the Department of Education’s National Reporting System (NRS),
nor are Local Areas required to determine an individual's grade equivalent or educational
functioning level, although use of both tools is permitted. Local Areas may also use previous
basic skills assessment results if such previous assessments have been conducting with the
past six months.

In contrast to the initial assessment requirements described above, If Local Areas measure
Educational Functioning Level (EFL) gains after program enrollment under the measurable
skills gain indicator, the Local Area must use an NRS-approved assessment for both the EFL
pre and post-test to determine a youth’s educational functioning level.

In addition to the initial assessment, a career assessment can help youth understand how a
variety of their personal attributes affect their potential success and satisfaction with different
career options and work environments. Local Areas may provide career assessments through

the WIOA youth program staff and/or through referrals to national and community-based
partners and resources.

(TEGL 21-16)

ACTION

Bring this directive to the attention of staff and other relevant parties.
INQUIRIES

If you have any questions, contact the Executive Director or designated Youth Program
Supervisor at (559) 662-4500
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AGENDA ITEM 6.10

MEMORANDUM OF UNDERSTANDING
BETWEEN
THE WORKFORCE DEVELOPMENT BOARD OF MADERA COUNTY
AND
CALIFORNIA INDIAN MANPOWER CONSORTIUM, INC.

Title | of the Workforce Innovation and Opportunity Act (WIOA) requires each local workforce
development board, with the agreement of the Chief Local Elected Official, to develop and
enter into a Memorandum of Understanding (MOU) between the local Workforce Development
Board and the required America’s Job Center of California (AJCC) partners relating to the
operation of the AJCC delivery system in the local area.

The WIOA specifies that the required AJCC partners include employment and training services
and programs authorized by:

Adult, Dislocated Worker and Youth, WIOA Title |

Wagner-Peyser Act, WIOA Title lll

Adult Education and Literacy, WIOA Title Il

Vocational Rehabilitation, WIOA Title IV

Indian and Native American Programs, WIOA Section 166

Migrant and Seasonal Farmworker Programs, WIOA Section 167
Temporary Assistance for Needy Families/CalWORKS, 42 USC Section 601
Older Americans Act of 1965, Title V

Postsecondary Career and Technical Education, Perkins Act of 2006
Trade Act of 1974, Title Il

Veterans’ Employment and Training Service, 38 USC Chapter 41
Community Services Block Grant Act

Department of Housing and Urban Development

State Unemployment Insurance Laws

Job Corps

California’s one-stop delivery system, the AJCC, is a locally-driven system which develops
partnerships and provides programs and services to achieve the policy objectives established by
the California Workforce Development Board’s State Strategic Plan by:

Fostering demand-driven skill attainment;

Enabling upward mobility, especially for those with barriers to employment; and

Aligning, coordinating and integrating programs and services.
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Vision and Mission of the Workforce Develo ment Board of Madera Count

The Workforce Development Board of Madera County (WDB) is committed to the economic
health of Madera County by providing leadership and guidance resulting in a quality
employment and training system. The WDB is focused on establishing innovative collaborations
that inspire success, while insuring that the workforce system provides skill development
opportunities for lifelong learning and personal growth resulting in a quality workforce. The
WDB contributes to the economic health of the County and the region through supporting an
environment conducive to economic development and assisting to build a vibrant economy
through increased employment opportunities.

Pur ose of Memorandum of Understandin MOU

I.  To define and reinforce (or establish) relationship between the Workforce Development
Board of Madera County (WDB) and the designated Partner Agency;

Il. To define the roles and responsibilities of these entities, in the performance of their
combined goal of establishing a workforce development system through an AJCC method
of service delivery that is:

Integrated (offering as many employment, training, and education services as possible
for employers and individuals seeking jobs or wishing to enhance their skills) and
affording universal access to the system overall;

Comprehensive (offering a large array of useful information with wide and easy access
to needed services);

Customer Centered (providing the means for customers to judge the quality of services
and make informed choices based on their individual needs); and

Performance Based (based on clear outcomes to be achieved; mutually negotiated
outcomes and methods for measurements; and the means toward measuring and
attaining customer satisfaction).

Parties to the MOU

As a required AJCC partner in accordance with the Workforce Innovation and Opportunity Act,
the California Indian Manpower Consortium, Inc. (CIMC), enters into a Memorandum of
Understanding (MOU) with the Workforce Development Board of Madera County (WDB)
regarding the manner in which the CIMC will participate in and provide access to its services
through the AJCC system of service delivery. Any questions about this MOU should be directed
to the Executive Director.

Res onsibilities of AJCC Partners
The AJCC Partner agrees to participate in joint planning, plan development, and other system

activities to accomplish the following:
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Continuous partnership building between all parties to this agreement;

Continuous planning responsive to State and Federal requirements;

Responsiveness to specific local and economic conditions including employer needs;
Adherence to common data collection and reporting requirements, including needs for
modification or change;

5. Diligence in developing coordinated local leadership in workforce development through;

a) Responsiveness to customer needs;

b) Maintenance to system infrastructure

a) Shared technology and information;

a) Performance management to measure the success of the AJCC system overall and to
enhance performance in a spirit of quality management and continuous
improvement;

6. Making the applicable service(s) relevant to the partner program available to customers
through the AJCC;

7. Participation in the operation of the AJCC, consistent with the terms of the MOU and the
requirements of applicable laws; and

8. Participation in capacity building and staff development activities to insure that all

partners and staff are adequately cross-trained.

b\

Effective Dates

This MOU shall become effective on November 1, 2017 and shall continue through June 30,
2019, unless terminated sooner by one of the parties. The MOU will be reviewed not less than
once every three years to identify and incorporate any substantial changes that may have
occurred.

This MOU is of no force or effect until signed by authorized representatives of the participating
agencies, and until approved by the Chief Local Elected Official. The MOU, once signed,
becomes a part of the local WIOA Plan.

Revisions and Modifications

This MOU constitutes the entire agreement between and parties and no oral understanding not

incorporated herein shall be binding on any of the parties hereto. This MOU may be modified,
altered, or revised, as necessary, by mutual consent of the parties, by the issuance of a written
amendment, signed and dated by the parties.

Each party reserves the right to modify the scope, structure, and content of this MOU based on

legislative changes, local WDB policies, availability of funding, or other circumstances as
warranted and agreed upon by the WDB and the partner agency.
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Extensions

This MOU may be extended by written agreement between the parties, provided such
agreement is signed by both parties prior to the termination date of this agreement, and
contains the following:

1. A statement of intent to continue all provisions of the MOU;
2. Revised effective and end dates; and
3. Dated signatures of both parties.

Terminations

Either party to this MOU may elect to terminate its participation in this MOU without cause by
delivering a thirty (30) day written notice of intent to terminate to the other party.

Non-Discrimination and E ual O ortunit

Parties to this MOU shall not unlawfully discriminate, harass, or allow harassment against any
employee or applicant, or applicant for employment due to gender or gender identity, race,
color, ancestry, religion, national origin, veteran status, physical disability, mental disability,
medical conditions, age (over 40), sexual orientation, or marital status. Nor shall any partner or
the WDB, including the AJCC Operator, deny family and medical care leave or pregnancy
disability leave to employees entitled to such leave. Partners and the WDB, including the AJCC
Operator, shall insure that the evaluation and treatment of their employees and applicants for
employment are free from such discrimination and harassment. Partners shall comply with the
provisions of WIOA Section 188 and implementing regulations at 29 CFR Part 38, Fair
Employment and Housing Act (California Government Code Section 12900, et seq.) and related,
applicable regulations promulgated thereunder (Title 2, California Code of Regulations Section
7285 et seq.). Code of Regulations Section 8103 et seq. are incorporated into this MOU by
reference and made a part hereof as if set forth in full. Partners shall give written notice of
their obligations under this clause to labor organizations with which they have a collective
bargaining agreement or other such agreement. Parties to this MOU shall include non-
discrimination and compliance provisions of this clause in all related subcontracts or financial
agreements.

The WDB, including the AJCC Operator and other partners to the AJCC system, will ensure that
policies and procedures established by the WDB, including the AJCC Operator, and programs
and services provided by and through the AJICC are in compliance with the Americans with
Disabilities Act of 1990 (ADA) and its amendments, which prohibits discrimination on the basis
of disability, as well as applicable regulations and guidelines issued pursuant to the ADA.

All parties agree to universal access as an AJCC provision. Policies adopted locally for ensuring

access for all customers include those with special needs; those with literacy deficits, physical
or learning disabilities; limited English speakers, in accordance with Dymally-Alatorre Bilingual
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Services Act; Unemployment Insurance claimants; Veterans, Migrant and Seasonal
Farmworkers; and others with economic or geographical barriers to service or employment.

Grievances and Com laints Procedure

The AJCC Partner agrees to establish and maintain a procedure for grievances and complaints
as outlined in WIOA. The process for handling grievances and complaints is applicable to
customers and partners. These procedures will allow the customer or entity filing the
complaint to exhaust every administrative level in receiving a fair and complete hearing and
resolution of their grievance. The partner further agrees to communicate openly and directly
to resolve any problems or disputes related to the provision of services in a cooperative manner
and at the lowest level of intervention possible.

Americans with Disabilities Act and Amendments Com liance

The AJCC Partner agrees to ensure that the policies and procedures as well as the programs and
services provided at the AJCC are in compliance with the Americans with Disabilities Act and its
amendments. Additionally, partners agree to fully comply with the provisions of WIOA, Title VII
of the Civil Rights Act of 1964, the Age Discrimination Act of 1975, Title IX of the Education
Amendments of 1972, 29 Code of Federal Regulations Part 38 and all other regulations
implementing the aforementioned laws.

AJCC S stem Services

In consideration of mutual aims and shared desires of the AJCC System and in recognition of the
public benefit to be derived from effective collaboration of the programs involved, the partner
agrees to support, as authorized by applicable law, the following services through the AJCC
Centers:

1. Basic Career Services as specified under the Workforce Innovation and Opportunity Act,
Title I-Subtitle B, including eligibility determination for multiple programs; outreach,
intake and orientation; initial assessment of skill levels, job search, placement assistance
and career counseling; business services including recruitment; activity referral and
coordination with other programs; provision of workforce and labor market statistical
information relating to local, regional and national labor markets.

2. Individualized Career Services as specified under the Workforce Innovation and
Opportunity Act (WIOA Section 134(c)(2)(A)(i)-(xi) and Notice of Proposed Rule-Making
section 680.150), including comprehensive and specialized assessment, development of an
individual employment plan, group and individual counseling, case management for
participants seeking training services, and short-term and pre-vocational services.

3. Follow-up Services will be made available to participants for twelve months after exit. A
participant will receive follow-up services necessary to enable them to progress further in
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their occupation or retain their employment. Follow-up services can include additional
career planning, counseling, mentoring, assisting individuals to secure a better paying job,
career development and further education. Agency staff is required to contact the
participant and determine a participant’s employment and educational status after exiting
all WIOA programs at least once per calendar quarter for one year.

4.  Access to training services (WIOA Section 134 (c)(3)(D) and Notice of Proposed Rule-
Making section 680.200) which may include, but are not limited to, occupational skills
training, on-the job-training, private sector training programs, skill upgrading and
retraining, job readiness training, adult basic education and literacy programs, and
customized training.

5. Access to Wagner-Peyser services including job search, placement, placement,
recruitment, and CalJOBS.

6. Access to AJCC Programs and activities.

7. Services for employers including, but not limited to, job listings, meeting facilities, referral
of job seekers, pre-screening of applicants, labor market information, tax credit
information, job and hiring fairs, and small business development assistance.

The California Indian Manpower Consortium, Inc., will provide the following specific AJCC
services:

Participate in Partner meetings, cross-training, and AJCC events, as appropriate.
Provide referrals to, and accept referrals from, AICC partner agencies, for individuals
who may be eligible for agency and/or AJCC Partner services.

Provide services for eligible individuals at the AJCC on a scheduled, as needed basis.

Location of AJCC Sites

The WDB will establish a minimum of one physical location within the local workforce area in
which all AJCC Partners will provide access to the services provided under the WIOA. The
parties agree that such AJCC shall be located at 2037 West Cleveland Avenue, Madera, CA
93637. The partner agrees that it will provide access to the services described in this MOU at
such location and any other satellite location deemed appropriate by the partner organization.
This location may be changed by the WDB during the term of this MOU, upon reasonable
advance notice of at least thirty (30) days of such change to the partner organization.

Methods of Referral
Parties to this MOU agree jointly develop and mutually implement referral processes

acceptable to all AJCC partners. Parties agree to cross-train staff on the services of each
partner agency to facilitate effective and informed referrals between and among the partner
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organizations. Partners will adopt a common referral form and will agree to the format and
modality to be used for referrals to their respective agencies. Partners agree to refer
individuals to other AJCC partner agencies, when such individuals may benefit from the partner
agency’s services.

The referral process will:

Ensure that intake and referrals processes are customer-centered and provided by staff
trained in customer service;

Ensure that general information regarding AJCC programs, services, activities, and
resources will be made available to all customers, as appropriate;

Describe how customer referrals are made electronically, through traditional
correspondence, verbally, or through other means determined in cooperation with
partners; and

Describe how each AJCC partner will provide a direct link or access to other AJCC
partner staff that can provide meaningful information or service, through the use of co-
location, cross training of AJCC staff, or real-time two-way communication and
interaction that results in the services needed by the customer.

The Madera County Workforce Assistance Center standard Referral Form and Referral Process
are included as Attachment A.

Access for Individuals with Barriers to Em lo ment

The term “individual with a barrier to employment” means an individual who is a member of
one or more of the following populations:

IOoOmMmoNwpP

.
J.
K.
L.
M.

Displaced homemakers

Low-income individuals

Native Americans, including Alaska Natives and Native Hawaiians

Individuals with a disability

Older individuals

Homeless individuals

Youth who are in or who have aged out of the foster care system

Individuals who are English language learners, who have low levels of literacy, and/or
who are facing substantial cultural barriers

Eligible migrant and seasonal farmworkers

Individuals within two years of exhausting lifetime eligibility for TANF

Single parents, including pregnant women

Long-term unemployed individuals

Such other groups as the Governor may determine to have barriers to employment.

Each party to the MOU assures that its policies, programs, procedures, and services are in
compliance with the ADA of 1990 and its amendments, which prohibits discrimination on the
basis of disability, in order to provide equal access to all customers with disabilities.
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Each party is committed to offering priority for services to recipients of public assistance, other
low-income individuals, or individuals who are basic skills deficient when providing
individualized career services and training services with WIOA Adult funds.

A system map identifying the location of the comprehensive and affiliate AJCC sites within the
local area is included as Attachment B.

Shared Technolo andS stem Securit

The WIOA emphasizes technology as a critical tool for making all aspects of information
exchange possible, including client tracking, common case management, reporting, and data
collection. To support the use of these tools, each AJCC partner agrees to:
Comply with the applicable provisions of the WIOA, Welfare and Institutions Code,
California Education Code, Rehabilitation Act, and any other appropriate statutes or
requirements;
The principles of common reporting and shared information through electronic
mechanisms, including shared technology;
Commit to share information to the greatest extent allowable under their governing
legislation and confidentiality requirements;
Maintain all records of AJCC customers or partners (e.g. applications, eligibility, and
referral records, or any other individual records related to services provided under this
MOU) in the strictest of confidence, and use them solely for purposes directly related to
such services;
Develop technological enhancements that allow interfaces of common information
needs, as appropriate; and
Understand that system security provisions shall be agreed upon by all partners.

Fundin of Services and O eratin Costs

All relevant parties to this MOU agree to share in the operating costs of the AJCC system, either
in cash or through in-kind services.

It is expressly understood that this MOU does not constitute a financial commitment, but rather
intend to commit specific resources in the future as the partner’s allocations and budgets are
known and the AJCC system evolves.

The cost of services, operating costs, and infrastructure costs of the system will be funded by all
AJCC partners through a separately negotiated cost sharing agreement based on an agreed
upon formula or plan. These cost sharing agreements will be formalized no later than
December 31, 2017.

Confidentialit
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The AICC Partner agrees to comply with the provisions of WIOA as well as the applicable
sections of the Welfare and Institutions Code, the California Education Code, the Rehabilitation
Act, and any other appropriate statute or requirement to assure the following:

- All applications and individual records related to services provided under this MOU,
including eligibility for services and enrollment and referral, shall be confidential and
shall not be open to examination for any purpose not directly connected with the
delivery of such services.

No person will publish, disclose use, or permit, cause to be published, disclosed or
used, any confidential information pertaining to AJICC applicants, participants, or
customers overall unless a specific release is voluntarily signed by the participant or
customer.

The AICC partner agrees to abide by the current confidentiality provisions of the
respective statutes to which AJCC operators and other AJCC partners must adhere,
and shall share information necessary for the administration of the program as
allowed under law and regulation. The AJCC partner, therefore, agrees to share
client information necessary for the provision of services such as assessment,
universal intake, program or training referral, job development or placement
activities, and other services as needed for employment or program support
purposes.

Client information shall be shared solely for the purpose of enroliment, referral or
provision of services. In carrying out their respective responsibilities, each party shall
respect and abide by the confidentiality policies of the other parties.

Administrative and O erational Mana ement
License for Use:

During the term of this MOU, all partners to this MOU shall have a license to use space in the
AJCC for the sole purpose of conducting acceptable AJCC services as outlined herein, or
according to the terms of any separately negotiated cost sharing agreements.

Supervision/Day to Day Operations:

The day-to-day supervision of staff assigned to the AJCCs will be the responsibility of the site
supervisor(s). The original employer of staff assigned to the AJCCs will continue to set the
priorities of its staff. Any change in work assignments or any problems at the worksite will be
handled by the site supervisor(s) and the management of the original employer.

The office hours for the staff at the AJCCs will be established by the site supervisor(s) and the
primary employer. All staff will comply with the holiday schedule of their primary employer
and will provide a copy of their holiday schedule to the operator and host agency at the
beginning of each fiscal year.
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Disciplinary actions may result in removal of co-located staff from the AJCCs and each party will
take appropriate action.

Each party shall be solely liable and responsible for providing to, or on behalf of, its employee(s)
all legally-required employee benefits. In addition, each party shall be solely responsive and
save all other parties harmless from all matters relating to payment of each party’s
employee(s), including compliance with social security withholding, workers’ compensation,
and all other regulations governing such matters.

Dispute Resolution:

The parties agree to try to resolve policy or practice disputes at the lowest level, starting with
the site supervisor(s) and staff. If issues cannot be resolved at this level, they shall be referred
to the management staff of the respective staff employer and the operator, for discussion and
resolution.

Press Releases and Communications:

All parties shall be included when communicating with the press, television, radio or any other
form of media regarding its duties or performance under this MOU. Participation of each party
in press/media presentations will be determined by each party’s public relations policies.
Unless otherwise directed by the other parties, in all communications, each party shall make
specific reference to all other parties.

The parties agree to utilize the AJCC logo developed by the State of California and the local
Board on buildings identified for AICC usage. This also includes letterhead, envelopes, business
cards, any written correspondence, and fax transmittals.

Hold Harmless/Indemnification/Liability:

In accordance with provisions of Section 895.4 of the California Government Code, each party
hereby agrees to indemnify, defend, and hold harmless all other parties identified in this MOU
from and against any and all claims, demands, damages and costs arising out of or resulting
from any acts or omissions which arise from the performance of the obligations by such
indemnifying party pursuant to this MOU. In addition, except for Departments of the State of
California which cannot provide for indemnification of court costs and attorney’s fees under the
indemnification policy of the State of California, all other parties to this MOU agree to
indemnify, defend, and hold harmless each other from and against all court costs and
attorney’s fees arising out of or resulting from any acts or omissions which arise from the
performance of the obligations by such indemnifying party pursuant to this MOU. It is
understood and gr ed that all indemnity provided herein shall survive the termination of this
MOU.
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Si natures

Dated: 2017

Dated: October 24, 2017

BY:

BY:

Brett Frazier, Chair

Workforce Develo ment Board of Madera Count

Name of WDB

2037 W. Cleveland Avenue
Address

Madera CA 93637
City, State, Zip Code

Hrunda

Lorenda T. Sanchez, Executive Directo

California Indian Man ower Consortium Inc

Name of Partner Agency

738 Market Boulevard
Address

Sacramento CA 95834
City, State, Zip Code

I, Max Rodriguez, Chair, Madera County Board of Supervisors, hereby agree to the forgoing
Memorandum of Understanding between the Workforce Development Board of Madera
County and the California Indian Man ower Consortium inc.

Dated: 2017

1

By:

Max Rodriguez, Chairman
Madera County Board of Supervisors
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AGENDA ITEM 6.11

The Baseline America’s Job Center of California®™ (AJCC) Certification is intended to ensure that
every comprehensive AJCC is in compliance with key Workforce Innovation and Opportunity Act
(WIOA) statutory and regulatory requirements. If an AJCC does not meet one or more of the
criteria, they will be considered “not yet able to certify.” In this instance, the Local Workforce
Development Board (Local Board) must develop a corrective action plan that outlines how they
will bring the AJCC into compliance by April 1, 2018.

Local Boards must submit a completed matrix and, if needed, a corrective action plan to their
Regional Advisor for each comprehensive AJCC by December 31, 2017.

Name of Local Board:

Name of AJCC: Workforce Assistance Center

Baseline Criteria Yes No

Implements the signed Memorandums of Understanding (MOU)

A Memorandum of Understanding (meeting the Phase | and Phase I X
requirements in Workforce Services Directive WSD15-12 and WSD16-
09) has been signed by all the required AJCC partners.

The signed MOU identifies the AJCC as a comprehensive center. X

The AJCC is implementing the MOU specifications applicable to X
comprehensive centers.

Implements the Local Board defined roles and responsibilities of the AJCC Operator and Career
Services Provider

AJCC Operator selected in compliance with WSD16-14.

Roles and responsibilities of AJCC Operator are clearly identified.

Career Services Provider selected in compliance with WSD16-14.

< | X | X | X

Roles and responsibilities of the Career Services Provider within the
AJCC are clearly identified.

Meets all regulatory requirements to be a comprehensive AJCC (WIOA Joint Final Rule Section
678.305)

AJCC has least one Title | staff person physically present. X
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AJCC provides access to all basic and individualized career services
identified in WIOA Joint Final Rule Section 678.430.

AJCC provides access to training services identified in WIOA Joint Final
Rule Section 680.200.

AJCC provides access to any employment and training activities carried
out under WIOA Section 134(d).

AJCC provides access to programs, services, and activities of all required
AJCC partners by having partner staff physically co-located at the AJCC,
having a staff person at the AJCC who has been cross-trained to provide
information about partner programs, or having direct linkage through

technology to staff who can provide meaningful information or services.

AJCC provides workforce and labor market information.

AJCC provides customers with access programs, services, and activities
during regular business hours.

Ensures Equal Opportunity for Individuals With Disabilities

The AJCC is physically and programmatically accessible to individuals
with disabilities, as described in WIOA Section 188 and Title 29 Code of
Federal Regulations Part 38.

Americans with Disabilities Act Title V provides that state requirements
may supersede the ADA when state requirements provide greater or
equal protection for the rights of individuals with disabilities. Therefore,
the AJCC must also be in compliance with following California guidance
related to equal access for individuals with disabilities:

e Fair Employment and Housing Act (California Government Code

Section 12900-12996)

e Unruh Civil Rights Act (California Civil Code Section 51-52)

e Disabled Persons Act (California Civil Code Section 54-55)

e (California Building Code Title 24 Chapter 11B

e (California Government Code 7405

e (California Government Code 11135

Such requirements include, but are limited to, the following:

e Providing reasonable accommodations for individuals with
disabilities

e Making reasonable modifications to policies, practices, and
procedures where necessary to avoid discrimination against
persons with disabilities

e Administering programs in the most integrated setting
appropriate
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Communicating with persons with disabilities as effectively as
with others

Providing appropriate auxiliary aids and services, including
assistive technology devices and services, where necessary to
afford individuals with disabilities an equal opportunity to
participate in, and enjoy the benefits of, the program or activity
Providing for the physical accessibility of the AJCC to individuals
with disabilities

The AJCC meets all Baseline Criteria for Baseline AJCC Certification

The Local Board Chair must attest the Local Board’s certification decision by signing below.

Signature

Brett Frazier

Name

Chair, Workforce Development Board of Madera County

Title
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AGENDA ITEM 6.11

Comprehensive AJCC Certification Matrix
Baseline Criteria

The Baseline America’s Job Center of California™ (AJCC) Certification is intended to ensure that
every comprehensive AJCC is in compliance with key Workforce Innovation and Opportunity Act
(WIOA) statutory and regulatory requirements. If an AJCC does not meet one or more of the
criteria, they will be considered “not yet able to certify.” In this instance, the Local Workforce
Development Board (Local Board) must develop a corrective action plan that outlines how they
will bring the AJCC into compliance by April 1, 2018.

Local Boards must submit a completed matrix and, if needed, a corrective action plan to their
Regional Advisor for each comprehensive AJCC by December 31, 2017.

: 3 o b, - : / [m 1 / !
Name of Local Board (,\.,,//{\ i {C ?t}w\ (¢ 1—NQ\/(‘ ((},P AL u'( @oﬁ—*\fﬁ/ (:’+ 4 " a,{x[(’ re C\' in 7"’

Name of AJCC ("*’) o K ‘(r e /i S5, < ?LCLMC e QZ—-L\‘L\‘?\/

Baseline Criteria Yes No

Implements the signed Memorandums of Understanding (MOU)

A Memorandum of Understanding (meeting the Phase | and Phase Il
requirements in Workforce Services Directive WSD15-12 and WSD16-
09) has been signed by all the required AJCC partners.

The AJCC is implementing the MOU specifications applicable to

The signed MOU identifies the AJCC as a comprehensive center. iy
comprehensive centers. 1/

Implements the Local Board defined roles and responsibilities of the AJCC Operator and Career
Services Provider

AJCC Operator selected in compliance with WSD16-14. L
Roles and responsibilities of AJCC Operator are clearly identified. /
Career Services Provider selected in compliance with WSD16-14. e
Roles and responsibilities of the Career Services Provider within the /
AJCC are clearly identified.

Meets all regulatory requirements to be a comprehensive AJCC (WIOA Joint Final Rule Section
678.305)

AJCC has least one Title | staff person physically present. ;/

Page 1 of 3
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AJCC provides access to all basic and individualized career services
identified in WIOA Joint Final Rule Section 678.430.

AJCC provides access to training services identified in WIOA Joint Final
Rule Section 680.200.

AJCC provides access to any employment and training activities carried
out under WIOA Section 134(d).

NENA

AJCC provides access to programs, services, and activities of all required
AJCC partners by having partner staff physically co-located at the AICC,
having a staff person at the AICC who has been cross-trained to provide
information about partner programs, or having direct linkage through
technology to staff who can provide meaningful information or services.

AJCC provides workforce and labor market information.

AJCC provides customers with access programs, services, and activities
during regular business hours.

NN

Ensures Equal Opportunity for Individuals With Disabilities

The AICC is physically and programmatically accessible to individuals
with disabilities, as described in WIOA Section 188 and Title 29 Code of
Federal Regulations Part 38.

Americans with Disabilities Act Title V provides that state requirements
may supersede the ADA when state requirements provide greater or
equal protection for the rights of individuals with disabilities. Therefore,
the AJCC must also be in compliance with following California guidance
related to equal access for individuals with disabilities:

e Fair Employment and Housing Act (California Government Code
Section 12900-12996)
Unruh Civil Rights Act (California Civil Code Section 51-52)
Disabled Persons Act (California Civil Code Section 54-55)
California Building Code Title 24 Chapter 11B
California Government Code 7405
California Government Code 11135

Such requirements include, but are limited to, the following:

e Providing reasonable accommodations for individuals with
disabilities

e Making reasonable modifications to policies, practices, and
procedures where necessary to avoid discrimination against
persons with disabilities

e Administering programs in the most integrated setting
appropriate

\
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e Communicating with persons with disabilities as effectively as
with others

e Providing appropriate auxiliary aids and services, including J
assistive technology devices and services, where necessary to
afford individuals with disabilities an equal opportunity to \/
participate in, and enjoy the benefits of, the program or activity

e Providing for the physical accessibility of the AJCC to individuals
with disabilities

The AJCC meets all Baseline Criteria for Baseline AJCC Certification

The Local Board Chair must attest the Local Board’s certification decision by signing below.

Signature

Loyie M GQutle
Name

@mo‘\rc/ MA evnlpe e
Title

Page 3 of 3
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AGENDA ITEM 6.11

Comprehensive AJCC Certification Matrix
Baseline Criteria

The Baseline America’s Job Center of California®™ (AJCC) Certification is intended to ensure that
every comprehensive AJCC is in compliance with key Workforce Innovation and Opportunity Act
(WIOA) statutory and regulatory requirements. If an AJCC does not meet one or more of the
criteria, they will be considered “not yet able to certify.” In this instance, the Local Workforce
Development Board (Local Board) must develop a corrective action plan that outlines how they
will bring the AJCC into compliance by April 1, 2018.

Local Boards must submit a completed matrix and, if needed, a corrective action plan to their
Regional Advisor for each comprehensive AJCC by December 31, 2017.

Name of Local Board WOKK‘COVCC DQU—P‘DD(/Y\@’\"' erﬁi O'G %ﬁg

Nameof ice _WorkSovce Pesictance Centel

Baseline Criteria Yes No

Implements the signed Memorandums of Understanding (MOU)

A Memorandum of Understanding (meeting the Phase | and Phase Il
requirements in Workforce Services Directive WSD15-12 and WSD16- X
09) has been signed by all the required AJCC partners.

The signed MOU identifies the AJCC as a comprehensive center. >(

The AICC is implementing the MOU specifications applicable to >(
comprehensive centers.

Implements the Local Board defined roles and responsibilities of the AJCC Operator and Career
Services Provider

AJCC Operator selected in compliance with WSD16-14. )(
Roles and responsibilities of AJCC Operator are clearly identified. X
Career Services Provider selected in compliance with WSD16-14. 7(
Roles and responsibilities of the Career Services Provider within the X
AJCC are clearly identified.

Meets all regulatory requirements to be a comprehensive AJCC (WIOA Joint Final Rule Section
678.305)

AICC has least one Title | staff person physically present. )(
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AJCC provides access to all basic and individualized career services
identified in WIOA Joint Final Rule Section 678.430.

AJCC provides access to training services identified in WIOA Joint Final
Rule Section 680.200.

AJCC provides access to any employment and training activities carried
out under WIOA Section 134(d).

AJCC provides access to programs, services, and activities of all required
AJCC partners by having partner staff physically co-located at the AICC,
having a staff person at the AJCC who has been cross-trained to provide
information about partner programs, or having direct linkage through
technology to staff who can provide meaningful information or services.

AJCC provides workforce and labor market information.

AJCC provides customers with access programs, services, and activities
during regular business hours.

XX XK

Ensures Equal Opportunity for Individuals With Disabilities

The AJCC is physically and programmatically accessible to individuals
with disabilities, as described in WIOA Section 188 and Title 29 Code of
Federal Regulations Part 38.

Americans with Disabilities Act Title V provides that state requirements
may supersede the ADA when state requirements provide greater or
equal protection for the rights of individuals with disabilities. Therefore,
the AJCC must also be in compliance with following California guidance
related to equal access for individuals with disabilities:

e Fair Employment and Housing Act (California Government Code

Section 12900-12996)

e Unruh Civil Rights Act (California Civil Code Section 51-52)

e Disabled Persons Act (California Civil Code Section 54-55)

e (California Building Code Title 24 Chapter 11B

e (California Government Code 7405

e (California Government Code 11135

Such requirements include, but are limited to, the following:

e Providing reasonable accommodations for individuals with
disabilities

e Making reasonable modifications to policies, practices, and
procedures where necessary to avoid discrimination against
persons with disabilities

e Administering programs in the most integrated setting
appropriate

Page 2 of 3
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Communicating with persons with disabilities as effectively as
with others

Providing appropriate auxiliary aids and services, including
assistive technology devices and services, where necessary to
afford individuals with disabilities an equal opportunity to
participate in, and enjoy the benefits of, the program or activity
Providing for the physical accessibility of the AJCC to individuals
with disabilities

X

The AJCC meets all Baseline Criteria for Baseline AJCC Certification

X

The Local Board Chair must attest the Local Board’s certification decision by signing below.

el Buunctc oladln

Signature

Michelle Bruaneth

Name

Board Membpr

Title

Page 3 of 3
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AGENDA ITEM 7.3

MADERA COUNTY
WORKFORCE INVESTMENT CORPORATION

SERVICES CONTRACT
with
Sierra HR Partners
Brenda G. Budke, SPHR, Executive Director
7112 North Fresno Street, Suite 450

Fresno, CA 93720
(559) 431-8090

Prepared by Madera County Workforce Investment Corporation 2017
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SERVICES CONTRACT

This Contract, is made and entered into this 21st day of December, 2017, by and between the
Madera County Workforce Investment Corporation, hereinafter referred to as MCWIC,
and Sierra HR Partners, hereinafter referred to as Contractor.

1. This contract for Human Resources Hotline Services covers the period January 1,
2018 through December 31, 2018.

2. All reimbursements made under this contract shall be for actual and allowable costs as per
Section 4, Budget/Budget Narrative of this contract.

3. Total amount reimbursable to the Contractor for this contract is $7,200.00.

4. The Contractor agrees to operate in accordance with the sections indicated below, which are
attached hereto and made a part thereof:

Section 1.
Section 2.
Section 3.
Section 4.
Section 5.

General Provisions, Insurance Requirements, and General Assurances
Work Statement

Price/Payment Provisions

Budget/Budget Narrative

Disallowed Cost Statement

5. The contract contains the entire agreement of the parties. No amendments to this agreement
will take effect unless completed in writing with the signed agreement of both parties.

IN WITNESS WHEREOF: This contract is executed in the State of California, County of
Madera, by and on behalf of the parties hereto, the day, month, and year first written above.

Madera County Workforce Investment Corp.  Sierra HR Partners

2037 W. Cleveland Avenue 7112 N. Fresno Street, Suite 450
Madera, CA 93637 Fresno, CA 93720

By: By:

Elaine M. Craiqg Name: Brenda G. Budke

Executive Director Title: Executive Director
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SECTION 1

GENERAL PROVISIONS, INSURANCE REQUIREMENTS
AND GENERAL ASSURANCES

General Provisions

The following provisions apply to the contractor and to any subcontracts developed
utilizing funds obtained under this contract:

1.

The contractor selected to receive funds under this program shall provide services in
and for MCWIC designated in this contract and all exhibits hereto.

In its performance under this contract, the contractor shall fully comply with the
requirement of terms and conditions of this contract and all applicable Federal, State,
and local laws, regulations and policies.

Funding of this contract is contingent on the availability of Federal or State funds and
continued Federal or State authorization for program activities, and is subject to
amendment or termination due to lack of funds or authorization.

Termination- The contractor, by written notice, may terminate this contract, in whole
or in part, when it is in the contracting agency's interest. If this contract is terminated,
the contracting agency shall be liable only for payment, under the payment provisions
of this contract, for services rendered before the effective date of termination. In the
event of termination, the contractor shall be paid for services to date of termination.
In the event of termination, reports prepared by the contractor under this contract
shall be disposed of in accordance with direction from MCWIC.

MCWIC shall have the right to terminate this contract for any violation of the WIOA,
the regulations, or other terms or provisions of this contract, unless the contractor
causes such violation to be corrected within a period of ten (10) working days after
receipt of notice specifying the violation or, unless pursuant to a hearing under Title 2
CFR 200.341 determines such action is unwarranted. Prior to termination, MCWIC:

a.  Shall advise the contractor of proposed termination in writing, and specify the
actions that must be taken as conditions precedent to the resumption of
payment;

b.  Will allow the contractor to respond within five (5) working days of such notice
with a plan to correct the deficiencies;

c. Isunder no obligation to make any payments related to the deficiencies during
the period in which deficiencies are noticed, until corrected,

In no event shall any payment by MCWIC hereunder constitute a waiver by MCWIC
of any breach of this contract or default which may then exist on the part of the
contractor, nor shall such payment impair or prejudice any remedy available to
MCWIC with respect to the breach or default. MCWIC expressly reserves the right
to demand of the contractor any funds which are not expended in accordance with the
terms of this contract.
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10.

11.

Notwithstanding anything to the contrary, herein above, or hereinafter set forth
anywhere in this agreement of which this section is a part, either party may terminate
this contract at any time without cause or legal excuse by providing the other party
with thiry (30) working days advance notice of such termination.

Where it is determined by MCWIC or Contractor that there is a need to make
change(s), either programmatic or fiscal, or in the terms and conditions of this
contract, including any changes necessary to comply with changes in Federal, State,
and local laws and regulations, this contract may be modified and/or extended.
Proposed amendments, modifications and extensions to this contract shall be
submitted, in writing, to MCWIC. Proposed changes will not be implemented by the
Contractor until approved, in writing, by MCWIC.

Audit and Reporting

The contractor shall establish such fiscal controls and funds according to procedures
as required by WIOA, and State and Federal regulations, or as may be deemed
necessary by the Governor to assure the proper dispersal of, and accounting for,
federal funds paid to the contractor under the WIOA.

a.  The Employment Development Department (EDD), the U.S. Department of
Labor, the Office of the Inspector General, the Controller General, and MCWIC
shall have the right to observe, monitor, and/or evaluate all conditions and
activities in the contract, and to investigate, examine, and audit all records,
books, papers, or documents related to the conduct of programs funded by this
contract.

b.  The Contractor shall maintain statistical and fiscal records/reports and make
available these records/reports as required by MCWIC. The Contractor agrees
to comply with procedures established by MCWIC regarding the timely
completion and submission of required reports. (2 CFR 200)

c.  Asacondition of receiving WIOA funds, the independent auditor or monitor of
the local Workforce Area, and the Employment Development Department
(EDD) auditors, investigators, monitors, and their representatives, shall at all
times during the period that the contract is in force and for a period of five years
thereafter, have access to all related records and financial statements and to
individuals with knowledge of the records and financial statements as may be
necessary to ensure compliance with the WIOA statute, regulations, and
directives.

d.  Substitution of Microfilm

Copies made by microfilming, photocopying, or similar methods may be
substituted for the original records.

e.  The contractor and all subcontractors shall maintain and make available to
auditors (at all levels), adequate records; cooperate with auditors; and comply
with 2 CFR 200, all Federal regulations, local, State and Federal laws that are
cited in the FESA and WIOA laws, as they relate to the utilization of funds or
operation of programs.
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12.

13.

14.

15.

Reporting Fraud and Abuse

The WIOA regulations, Title 20 CFR Section 667.630, and State directives require
that information and complaints involving criminal fraud, waste, abuse or other
criminal activity must be reported to MCWIC and to the State Compliance Center,
MIC 22M, Employment Development Department, P.O. Box 826880, Sacramento,
CA 94280-0001. The information and complaints should also be reported
immediately through the Department’s Incident Reporting System to the DOL Office
of Inspector General, Office of Investigations, Room S5506, 200 Constitution
Avenue N.W., Washington D.C. 20210, or to the corresponding Regional Inspector
General for Investigations, with a copy simultaneously provided to the Employment
and Training Administration. The Hotline number is 1-800-347-3756. It is the
responsibility of the contractor to be alert for instances of fraud, abuse, and criminal
activity committed by staff, contractors, or program participants.

Hold Harmless

The contractor agrees, to the extent permitted by law, to indemnify, defend, and hold
harmless MCWIC, its officers, agents, and employees from any and all claims and
losses occurring or resulting to all contractors and subcontractors, and any other
persons, firms, or corporations furnishing or supplying work, services, materials, or
supplies in connection with the performance of this contract, and from any and all
claims and losses accruing or resulting to any persons, firms, or corporations which
may be injured or damaged by the contractor in the performance of this contract.

This contract is not intended to, and shall not, create the relationship of agent, servant,
employee, partnership, joint venture, or association between MCWIC and the
Contractor.

Compliance

Failure on the part of the contractor to comply with these provisions or with the
WIOA or regulations may result in the issuance of a Notice of Intent to revoke
approval of all or part of this contract, as provided in WIOA Section 184.

Except to the extent that the State legislation permits, or will permit, the State to
assume liability, the contractor shall be liable for all amounts which are determined to
be due by the Secretary of Labor, including, but not limited to, disallowed costs,
which are the result of the contractor's conduct under this contract. The contractor
shall be notified and shall be permitted to participate in any controversy or
proceeding between the contractor and the Department of Labor arising from this
contract.

The contractor's duties under this contract shall not be delegated by the contractor,
nor shall any of the work or services to be performed hereunder be subcontracted out
or further subgranted, except to the extent and in the manner first approved, in
writing, by MCWIC.

The contractor will not assign this contract or any portion thereof to any third party.
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16.

Breach of Contract

In the event of the cancellation of this Contract either in whole or in part, by reason of
the default or breach thereof by the Contractor, MCWIC may terminate this Contract
and be relieved of the payment of any consideration to Contractor should Contractor
fail to perform the covenants herein contained at the time and in the manner herein
provided. In the event of such termination, MCWIC may proceed with the work in
any manner deemed proper by MCWIC to fulfill the original obligations which the
Contractor agreed to supply under this Contract. The cost to MCWIC shall be
deducted from any sum due the Contractor under this Contract, and the balance, if
any, shall be paid by Contractor.

The rights and remedies of MCWIC provided above shall not be exclusive and are in
addition to any other rights and remedies provided by law necessary to recover and
satisfy Contractor’s obligations which it failed to provide under this Contract.

B. Insurance Requirements

1.

The contractor shall purchase and maintain the following types of insurance for
minimum limits indicated during the term of this agreement and provide Certificates
of Insurance evidencing such coverage to the MCWIC, Attn: Workforce Investment
Corporation, 441 E. Yosemite Ave, Madera, CA 93638. Verification of coverage
must be furnished to MCWIC before commencement of the contract.

a.  Comprehensive General Broad Form or Commercial General Liability:
$1,000,000 combined single limit per occurrence, and $1,000,000 annual
aggregate covering bodily injury, personal injury and property damage.

b.  Workers' Compensation: Statutory coverage, if and as required according to
the California Labor Code, including Employers' Liability limits of $1,000,000
per accident. The policy shall be endorsed to waive the insurer's subrogation
rights against MCWIC.

Each of the above required policies shall be endorsed to provide MCWIC with thirty
(30) days prior written notice of cancellation.

The Contractor shall notify MCWIC in writing within five (5) working days of any
claims that are submitted to their liability insurance involving finds awarded under
this Contract. The Contractor shall include in any notice provided pursuant to this

paragraph copies of any reports generated with respect to the incident or claim and

any known or estimated costs.

The MCWIC reserves the right to require the Contractor to obtain additional
insurance coverage should the MCWIC determine that the activities of the Contractor
require additional coverage.

C. General Assurances

1.

Equal Opportunity
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By signing this agreement the Contractor hereby certifies under penalty of perjury
that the Contractor will comply with Executive Order No. 11246, as amended by E.O.
11375, entitled "Amending Executive Order 11246, Relating to Equal Employment
Opportunity”, and as supplemented in Department of Labor regulations (41 CFR Part
60). The Contractor hereby assures that it has an Equal Employment Opportunity
policy (or will adhere to that of MCWIC) which is applicable to and covers staff and
participants reimbursed through this contract, which declares that it does not
discriminate on the basis of race, color, religion, creed, national origin (including
limited English proficiency), disability, sex (including pregnancy, childbirth and
related medical conditions, transgender status, gender identity, and sex stereotyping),
political affiliation or beliefs, and age.

The contractor will comply fully with the nondiscrimination and equal opportunity
provisions of the WIOA, Section 188, as well as the Nontraditional Employment for
Women Act of 1992; Title V1 of the Civil Rights Act of 1964, as amended; Section
504 of the Rehabilitation Act of 1973, as amended; the Age Discrimination Act of
1975, as amended; and with all applicable requirements imposed by or pursuant to
regulations implementing those laws, including but not limited to, 29 CFR Part 38.

The contractor agrees to comply with the Americans with Disabilities Act (ADA) of
1990, as amended (42 U.S.C. 12101 et seq.), which prohibits discrimination on the
basis of disability, and all applicable Federal and State laws and regulations,
guidelines, and interpretations issued thereto.

DOL Rehabilitation Requirements

The program will, to the maximum extent feasible, implement Department of Labor
requirements under Section 504 of the Rehabilitation Act of 1973, as amended, and
the Department of Health, Education, and Welfare's rules for Federal agency
regulations.

Disallowed Costs

Before any funds are issued under this contract, the contractor shall stipulate how, if it
becomes necessary, the contractor will repay disallowed expenditures with non-
Federal funds.

Certification

Before any funds are issued under this contract, the contractor, if it is a private non-
profit entity, will submit a copy of its certification by the Secretary of State's Office
verified by the Franchise Tax Board to MCWIC.
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Disputes and Appeals

The Contractor agrees to attempt to resolve disputes arising from the contract by
administrative processes and negotiations in lieu of litigation, following the appeals
process established by MCWIC. In connection with any appeal, the contractor shall
be afforded an opportunity to be heard, and to offer evidence in support of its appeal.

Liability for Payments

MCWIC shall be liable for payment only for services rendered prior to the effective
date of the termination of the contract, provided that such services performed are in
accordance with the provisions of the contract.

D. Standards of Conduct

1.

Every reasonable course of action will be taken by the contractor in order to maintain
the integrity of this expenditure of public funds and to avoid favoritism and
questionable or improper conduct. This agreement will be administered in an
impartial manner, free from efforts to acquire personal, financial, or political gain.
The contractor, its executive staff and employees, in administering this agreement,
will avoid situations which give rise to a suggestion that any decision was influenced
by prejudice, bias, special interest, or desire for personal gain.

Copyrights and Rights of Data

The contractor shall comply with all WIOA requirements pertaining to copyrights and
rights in data. MCWIC, the State, and Federal government reserve a royalty-free,
nonexclusive, and irrevocable license to reproduce, publish, or otherwise use, and to
authorize others to use, for their governmental purposes, any copyrightable item
developed under this contract (29 CFR 97.34, 29 CFR 97.36, 37 CFR 401 and 35
U.S.C. 200 et seq.). This includes:

a. Data first produced in the performance of this contract. Contractor shall have
the copyright in any work or data developed under this grantor contract. When
first developed, Contractor shall affix the copyright notice of 17 U.S.C. 401 or
402 and acknowledgement of MCWIC sponsorship when the data is delivered
to MCWIC. Contractor shall not incorporate data not developed for the contract
into data delivered under this contract without MCWIC’s prior written approval.

(1). Data includes computer programs, databases, their documentation,

and recorded information regardless of the media on which it is
recorded, including computer software and technical data.

(2). Data does not include information incidental to contract

administration, such as the right to use, release to others, reproduce,
distribute to others, or publish data first developed or used under this
contract. Contractor may protect limited rights data or restricted
computer software developed under this contract from unauthorized
disclosure. Contractor may establish claim to copyright of data first
produced under this contract.
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b. Contractor purchased copyright. MCWIC shall have royalty-free, nonexclusive,
and irrevocable license to reproduce, publish, or otherwise use, and to authorize
others to use, for their governmental purposes, any rights of copyright ownership
that Contractor purchases using grant support under this contract.

Access to Records

The contractor will allow access by the Employment Development Department
(EDD) Compliance Review Division, MCWIC, the Department of Labor (DOL), the
Controller General of the United States, or any of their duly authorized
representatives to any books, documents, papers, and records (including computer
record) of the contractor or subcontractor which are directly pertinent to charges to
the program, in order to conduct audits and examinations, and make excerpts,
transcripts, and photocopies; this right also includes timely and reasonable access to
the contractor's and subcontractor's personnel for the purpose of interviews and
discussions related to such documents.

E. Contractor Assurances and Certifications

In administering programs under the Act, the contractor assures and certified that:

1.

It will comply with the provisions of the Hatch Act, which limits the political activity
of certain State and local government employees;

No person or organization, including private placement agencies, may charge a fee to
any individual for the placement or referral of that individual in or to a training or
employment program under the WIOA,;

No funds under the WIOA may be used in support of any religious activity, as
specified in Section 188(a)(3) of the WIOA,;

No participant may be employed in the construction, operation, or maintenance of
such part of any facility as is used or will be used for sectarian instruction, or as a
place of religious worship;

Funds may not be used to support any anti-religious activities, such as the preparation
or the dissemination of anti-religious materials, whether directed against any
particular religion or religions, or against the practice of religion in general. This
does not preclude religious organizations from the administration or operation of
WIOA programs, or the use of religious facilities in the operation of such programs,
when those programs do not promote activities in support of, or against, religion;

No WIOA participants who are relatives by blood, adoption, or marriage of any
executive or employee of the contractor, will receive favorable treatment for
enrollment in services provided by, or employment with, the contractor. For the
purpose of this contract, relative by blood or marriage shall include: wife, husband,
son, daughter, mother, father, brother, brother-in-law, sister, sister-in-law, son-in-law,
daughter-in-law, mother-in-law, father-in-law, aunt, uncle, niece, nephew, stepparent,
and stepchild.

Per the requirements under CFR 200.331, each local Workforce Area will conduct
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and ensure that each of its nonfederal subrecipients expending $750,000 for awards
received on or after December 26, 2014, conducts an audit in accordance CFR Part
200.501 Subpart F. A copy of the Single Audit Report must be submitted, within 9
months of the end of the reporting period, to the representative of the Workforce
Development Board of Madera County as follows: Fiscal Manager, Madera County
Workforce Investment Corporation, 441 East Yosemite Ave., Madera, CA 93638.
Governmental entities will continue submitting copies of their Single Audit Reports
to the State Controller,

Copies of Private, Non-Profit Organization’s Single Audit Reports are to be
submitted to EDD as follows:

Audit & Evaluation Division, MIC 78
Employment Development Department
P.O. Box 826880

Sacramento, CA 94280-0001

Lobbying Restrictions: If, as a result of this contract, an amount in excess of
$100,000 of WIOA funds is received, by signing this agreement, the contractor
hereby assures and certifies to the lobbying restrictions which are codified in the
Byrd-Anti-Lobbying Amendment (31 U.S.C. 1352) and the DOL regulations at 29
CFR Part 93.

No federal appropriated funds have been paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of an
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress, in connection with this Federal contract, grant loan, or
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(@) If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress, in connection with this
Federal contract, grant, loan, and cooperative agreement, the Contractor shall
complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

(b) The Contractor shall include the language of this certification in the award
documents for contract transactions over $100,000 (per OMB) at all tiers
(including contracts under grants, loans, or cooperative agreements), and require
that all sub-recipients shall certify and disclose accordingly. (Byrd Anti-
Lobbying Amendment).

(c) This certification is a material representation of fact upon which reliance is
placed when this transaction is executed. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by 31 U.S.
Code Section 1352. Any person who fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each failure.
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10.

11.

Failure to comply with all requirements of the certifications in this contract may
result in suspension of payment under the contract or termination of the contract, or
both, and the contractor may be ineligible for award of future state contracts if the
department determines any of the following has occurred: (1) false information on
the certifications, or (2) violation of the terms of the certifications by failing to carry
out the requirements as noted above.

Debarment and Suspension Certification: By signing this agreement, the Contractor
hereby certifies under penalty of perjury under the laws of the State of California that
the Contractor will comply with regulations implementing Executive Order 12549
and 12689, Debarment and Suspension, 29 CFR, Part 98, and Executive Order. 12689
that the prospective participant (i.e., grantee), to the best of its knowledge and belief,
that it and its principals:

(@) Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded by any federal department or agency.

(b) Have not within a three-year period preceding this agreement been convicted of
or had a civil judgment rendered against them for commission of fraud or a
criminal offense with obtaining, attempting to obtain, or performing a public
(Federal, State or local) transaction or contract under a public transaction,
violation of Federal or State antitrust statutes, or commission of embezzlement,
theft, forgery, bribery or falsification, destruction of records, making false
statements, or receiving stolen property.

(c) Arenot presently indicted for or otherwise criminally charged by a Government
entity (Federal, State or local) with commission of any of the offenses
enumerated in paragraph (b) of this certification.

(d) Have not within a three year period preceding this agreement had one or more
public transactions (Federal, State or local) terminated for cause or default.

(e) Where the prospective primary participant is unable to certify to any of the
statements in this certification, such prospective participant shall attach an
explanation to this agreement.

For public and non-profit only: Any project revenue in excess of project expenditures
will be considered program income and be handled in accordance with WIOA
requirements regarding same. Specifically, any program income generated may be
used to further program objectives and be retained by the contractor for that purpose.
This income must be applied against the cost category from which it was generated.

If the program is not being extended, or it is not feasible to utilize the program
income to further program objectives, it must be returned to MCWIC. The contractor
will establish procedures to track program revenues and expenditures so that program
income may be clearly identified upon contract termination.

Within sixty (60) days of program termination, the contractor will notify MCWIC of
any program income identified and the proposed disposition of same in accordance
with applicable WIOA requirements.

If, as a result of this contract, an amount in excess of $100,000 is received, contractor
must assure compliance with the applicable standards, orders, or requirements issued
under Section 306 of the Clean Air Act, Section 508 of the Clean Water Act,
E.0.11738, and Environmental Protection Agency regulations (40 CFR Part 15).
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12.

13.

In accordance with 29 CFR 95.48, Appendix A-5, and 29 CFR 97.36 (i)(8-9), the
contractor agrees that if in the performance of the contract, a new discovery is made,
new inventions are created or new patents are awarded, any or all become the
property of the Federal Government and MCWIC. Contracts or agreements for the
performance of experimental, developmental or research work shall provide for the
rights of the Federal Government and the recipient in any resulting invention in
accordance with 37 CFR Part 401, “Rights to Inventions Made by Nonprofit
Organization and Small Business Firms Under Government Grants, Contracts and
Cooperative Agreements," and any implementing regulations issued by the award
agency.

Drug-Free Workplace Certification. By signing this Agreement, the Contractor
hereby certifies under the penalty of perjury under the laws of California that the
Contractor will comply with the requirements of the Drug-Free Workplace Act of
1990 and will provide a drug-free workplace by taking the following actions:

a. Publish a statement notifying employees that unlawful manufacture,
distribution, dispensation, possession, or use of a controlled substance is
prohibited and specifying actions to be taken against employees for
violations.

b. Establish a Drug-Free Awareness Program as required to inform
employees about:

I. the dangers of drug abuse in the workplace;

ii. the person’s or organization’s policy of maintaining a drug-free
workplace;

iii. any available counseling, rehabilitation and employee assistance
programs; and,

iv. penalties that may be imposed upon employees for drug abuse
violations.

c. Every employee who works on this contract will:
I. receive a copy of the company’s drug-free statement; and,

ii. agree to abide by the terms of the company’s statement as a
condition of employment on the contract.

14. Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution Control Act

(33 U.S.C. 1251 et seq.), as amended: Contracts and subgrants of amounts in excess
of $100,000 shall contain a provision that requires the recipient to agree to comply
with all applicable standards, orders, or regulations issued pursuant to the Clean Air
Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution Control Act, as
amended (33 U.S.C. 1251 et seq.). Violations shall be reported to the federal
awarding agency and the Regional Office of the Environmental Protection Agency
(EPA).
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15. Contractor agrees to comply with all mandatory standards and policies relating to

16.

energy efficiency which are contained in the state energy conservation plan issued in
compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201)

Sweatfree Code of Conduct:

a. Contractors contracting for the procurement of laundering of apparel,
garments or corresponding accessories, or the procurement of equipment,
materials, or supplies, other than procurement related to a public works
contract, declare under penalty of perjury that no apparel, garments or
corresponding accessories, equipment, or supplies furnished to MCWIC
pursuant to the contract have been laundered or produced in whole or in
part by sweatshop labor, forced labor, convict labor, indentured labor
under penal sanction, abusive forms of child labor or exploitation of
children in sweatshop labor, or with the benefit of sweatshop labor.
Contractor further declares under penalty of perjury that they adhere to the
Sweatfree Code of Conduct as set forth on the California Department of
Industrial Relations website located at www.dir.ca.gov, and Public
Contract Code Section 6108.

b. Contractor agrees to cooperate fully in providing reasonable access to the
contractor’s records, documents, agents or employees, or premises if
reasonably required by authorized officials of MCWIC, the State, the
Department of Industrial Relations, or the Department of Justice to
determine the contractor’s compliance with the requirements of paragraph
a of the Sweatfree Code of Conduct.
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SECTION 2

WORK STATEMENT

The Contractor will provide Human Resources Hotline Services, consistent with the
following parameters:

1.

A toll free telephone number will be provided for local businesses to call and receive live,
legally compliant advice pertaining specifically to Human Resource related topics/issues.
Business owners and managers who prefer to communicate in Spanish will be effectively
served by speaking with a certified, Spanish-speaking HR professional who is bilingual

and fluent in Spanish.

A high level of trust will be maintained with the HR professionals to ensure that advice
provided through the HR Hotline is legally compliant. The consultants will be certified
through the HR Certification Institute, the global organization that administers exams
(similar to the bar exam for attorneys) to demonstrate mastery and real-world application
of strategic HR practices, policies, and legal compliance. This certification will be
maintained through continuing education credits and demonstrated application of HR
knowledge every three years. In addition, the Contractor is an ancillary company of a
well-respected law firm which provides support and legal updates on an on-going basis,
ensuring that the team is on top of legal and regulatory changes coming through the
legislative system.

Types of questions that will be handled by the consulting team include the following:

< Wage and hour compliance (overtime requirements, FLSA exempt status, meal

and break periods, travel pay, timekeeping and record keeping requirements, Wage

Order guidelines, defining workdays and workweeks, makeup time vs.
compensatory time, alternative workweek scheduling, etc.)

= Hiring effectively and incompliance with federal and state guidelines, including
developing effective interview questions, what is legal and what is not, record
keeping requirements, how to conduct interviews, how to conduct background
checks and make hiring decisions, how to on-board new staff

= Drugs, alcohol and drug testing in compliance with California’s high level of
privacy regulations

- Benefits, including COBRA, vacation, sick leave, holidays, and other paid
time off administration

< Unemployment insurance claims and appeals

- Disability response, engaging inthe interactive process, and handling leaves
of absence, including pregnancy (PDL), Paid Family Leave, FMLA, CFRA,
SDI

= Ensuring workplace safety and OSHA compliance

= Coaching supervisors to communicate effectively with staff, i.e. establish clear
performance expectations, ensure accountability and follow-through and take
corrective disciplinary action, upto and including termination of employment

< Workers compensation (up to the point inwhich they become legal claims)
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< Discrimination and harassment (up to the point inwhich they become legal
claims)

Note: Types of questions that will not be covered are those specifically legal in nature, as
mentioned above, specifically workers compensation claims that need legal representation
for a proceeding, and discrimination and harassment claims that have gone beyond the
investigation process and are matters in a legal proceeding.

4.

Ifthere are questions that are legal in nature and go beyond the scope of
Contractor’s HR credentials, Contractor will notify the client and recommend
legal consult.

If non-HR issues are raised or a request is posed that would be best addressed by WDB
staff, Contractor will follow the protocol agreed upon by WDB management. That may
include contacting the Executive Director, or other appropriate leadership personnel as
identified. This contact will be made by both telephone and followed inwritten form, e.g.
email.

To record usage, establish data for patterns of call types and concerns, and ensure timely
communication with the WDB, Contractor will maintain a log of all calls and submit to
the WDB on a monthly basis, or more frequently if 'red flag' issues were raised, such as
legal compliance. The log will include the following information: Date and time of call,
organization and contact person, nature of call/concern, brief summary HR consult
advice, name of consultant handlingthe matter and any follow up needed. Ona
quarterly basis, Contractor will review the monthly logs and identify any patterns that
may call for additional education or WDB interventionto assist businesses.

Contractor has three certified HR consultants who will be assigned the

responsibility of responding to incoming HR Hotline issues. Contractor will maintain
a full-time administrator who will log and transfer each call to a certified HR
consultant to ensure timely resolution.

Contractor will collaborate with the WDB to reach out to local businesses regarding the
availability of the HR Hotline. Contractor will reference the “Workforce Development
Board of Madera County Hotline™ on their website, and will introduce the HR Hotline
when providing trainings, as appropriate.

Consultants will be linked via smart phone and email synching to be reached in an
emergency situation immediately. For non-emergency calls, the maximum time for
returning calls to an employer will be four (4) hours. However, the goal will be to
answer each call immediately or return the call with one (1) hour.
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SECTION 3

PRICE/PAYMENT PROVISIONS

Price Provisions
1. Thisis a fixed price contract, payable in monthly installments.
2. MCWIC will pay the Contractor a maximum of $_7,200.00 for services provided based on
Work Statement. These costs incorporate only allowable costs found in 2 CFR 200 Subpart
E — Cost Principles, submitted by the Contractor and verified by MCWIC.
Payment Provisions
1. Invoices will be submitted monthly for payment
2. All invoices are to be mailed monthly to the following address:
Madera County Workforce Investment Corporation
Fiscal Department
2037 West Cleveland Avenue
Madera, CA 93637
3. Contractor will invoice MCWIC monthly at a flat rate of $600.00.
4. Invoices not received within ninety (90) days after month end will not be honored.

5. All invoices must be received within thirty (30) days after contract closes to be honored.

6. MCWIC stipulates that any invoice received after the tenth (10™") working day of a month
may not be processed for payment until the following month.
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SECTION 4

BUDGET/BUDGET NARRATIVE

HR Hotline Services: $600 per month

TOTAL COST

$ 7,200.00

$ 7,200.00
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SECTION 5

DISALLOWED COST STATEMENT

Use the following form to certify how, if it becomes necessary, you will repay disallowed

expenditures with non-Federal funds. Note contract page 7, Section C, General Assurances, 3.

Funds will be issued under this contract once the correctly filled out form is received by
MCWIC, 2037 W. Cleveland Ave., Madera, CA 93638.

Sierra HR Partners agrees to assure liability and repay MCWIC any amounts expended

under this agreement found not to be in accordance with the Workforce Innovation and

Opportunity Act, including, but not limited to, disallowed costs. Such reimbursement will

be from funds (non-Federal) other than those received under the Workforce Innovation

and Opportunity Act.

The source of repayment will be from

Name/Title:  Brenda G. Budke, Executive Director

Signature:

Date:

Organization: _Sierra HR Partners
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APPENDIX A

DEFINITION OF TERMS

Advanced Fund/Advanced Payment

Any payment made available to a recipient or contractor before work has been performed.
Advances are permitted only when authorized by law and, as a matter of policy, only when
necessary.

Allowable Costs

Expenditures of federal funds by the recipient which are not inconsistent with the Workforce
Innovation and Opportunity Act (WIOA), the implementing of regulations or State policy and
guidance in force at the time the expenditures were incurred.

Audit
An examination of financial reports and program transactions in order to determine whether they:
1. Conform to generally accepted accounting concepts and standards; and

2. Are in compliance with federal statutes and regulations and/or State terms and
conditions.

Awarding Agency

1. With respect to a grant, the Department of Labor (DOL); and

2. With respect to a subgrant or contract, the party that awarded the subgrant or contract.
Contract

A contract is for the purpose of obtaining goods and services for the non-Federal entity's own use
and creates a procurement relationship with the contractor. See §200.22 Contract. Characteristics
indicative of a procurement relationship between the non-Federal entity and a contractor are when
the non-Federal entity receiving the Federal funds:

1. Provides the goods and services within normal business operations;
2. Provides similar goods or services to many different purchasers;
3. Normally operates in a competitive environment;

4. Provides goods or services that are ancillary to the operation of the Federal program;
and;

5. Is not subject to compliance requirements of the Federal program as a result of the
agreement, though similar requirements may apply for other reasons.
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Contractor

The Uniform Guidance has replaced the term “vendor” with the term “contractor.” As used in
these regulations, the term “contractor” includes entities that the Act refers to as “vendors.”
Additionally, it is important to note that contractors are not subrecipients. Additional guidance on
distinguishing between a contractor and a subrecipient can be found at 2 CFR 200.330.

Costs Recommended for Disallowance

Those costs involving expenditures for which existing (or absent) documentary evidence led an
auditor to conclude that the expenditures were in violation of statutory or regulatory requirements.

Disallowed Costs

Those charges to a grant which the grantor agency or its representative determine to be
unallowable. (2 CFR 200; 20 CFR 683.200).

Eligible Applicant

An individual who has made application to the WIOA program and who has been determined to
be eligible and has been certified as meeting established eligibility criteria.

Monitoring

The systematic review of program performance and activities with respect to planned performance,
expenditures, participant services, and management practices to ensure compliance with the plan,
financial agreements, State (and local) directives/policies and procedures, the WIOA, and
implementing regulations.

PELL Grant

Basic educational opportunity (federal) grants which are targeted to disadvantaged and low to
middle income individuals and which provide financial assistance to students enrolled in post
secondary or higher education programs.

Private Non-profit Organization

A private organization which has qualified for tax exempt status under Section 501, Internal
Revenue Service Code, and has filed for non-profit status through the California Secretary of
State's Office and has been approved by the State Franchise Tax Board. Some examples of private
non-profit organizations include civic leagues, business leagues, community-based organizations,
and employer associations.

Program Income

Earnings generated from any WIOA-supported activity. Such earnings include, but are not limited
to, income from service fees, interest earned on investment of program income, sale of
commaodities, usage or rental fees, and royalties on patents or copyrights. (2 CFR 200; 20 CFR
683.295)
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Questioned Costs

An item of cost challenged in an audit report, evaluation, investigation, or monitoring report
because in the reviewer's opinion:

1. The cost is in possible violation of applicable State or Federal statutes, regulations, or
the terms of the grant; or

2. The cost is not properly supported by documentation.
Record Retention

The maintenance of all records pertinent to all grants and agreements, including financial,
statistical, property, and participant records and supporting documentation for a period of five (5)
years after the contractor submits to the awarding agency, its final expenditure report for the
funding period.

Records for nonexpendable property are retained for a period of five (5) years after final
disposition of the property. Information on applicants who are ineligible for the program or who
for other reasons are not enrolled, should be retained for at least five (5) years from the application
date (29 CFR 95.53).

Subrecipient

A non-federal entity that receives a subaward from a pass-through entity to carry out part of a
Federal program; but does not include an individual that is a beneficiary of such program.
Characteristics which support the classification of the non-Federal entity as a subrecipient include
when the non-Federal entity:

1. Determines who is eligible to receive what Federal assistance;

2. Has its performance measured in relation to whether objectives of a Federal
program were met;

3. Has responsibility for programmatic decision making;

4, Is responsible for adherence to applicable Federal program requirements specified
in the Federal award.

Vendor

The Uniform Guidance has replaced the term “vendor” with the term “contractor.” As used in
these regulations, the term “contractor” includes entities that the Act refers to as “vendors.”
Additionally, it is important to note that contractors are not subrecipients. Additional guidance on
distinguishing between a contractor and a subrecipient can be found at 2 CFR 200.330.
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AGENDA ITEM 7.4

RAPID RESPONSE AND LAYOFF AVERSION ACTIVITIES POLICY

EDD Revision Date: 7/22/16
WDB Review Date: 12/21/17

EXECUTIVE SUMMARY

This document establishes the Workforce Development Board of Madera County’s policy
and establishes the procedures regarding the provision of Rapid Response and Layoff
Aversion services. It is aligned with the California Workforce Development Board’s (State
Board) policy framework for the design and implementation of a local/regional business
engagement strategy and articulates the role of layoff aversion within effective Rapid
Response systems.

It also provides direction and guidance for conducting layoff aversion activities as required
by the federal Workforce Innovation and Opportunity Act (WIOA).

This policy applies to WIOA 25 Percent Dislocated Worker funds, and is effective upon
approval by the Workforce Development Board of Madera County.

This policy communicates state-imposed requirements for implementation in the Local Area.

References:

° WIOA (Public Law 113-128) Sections 3(15) and (51), 107(d)(4), and 134(a)(2)(A)

° Title 20 Code of Federal Regulations (CFR) Section 682.300-340

° Training and Employment Guidance Letter (TEGL) 03-15, Subject: Operating
Guidance for WIOA (July 1,2015)

° Training and Employment Notice (TEN) 09-12, Subject: Layoff Aversion in
Rapid Response Systems (August 31,2012)

° TEN 31-11, Subject: The Rapid Response Framework (March 1, 2012)

° TEN 32-11,Subject: Rapid Response Self-Assessment Tool (March 1, 2012)

o TEN 03-10, Subject: The National Rapid Response Initiative (August 9, 2010)

° California Labor Code Sections 1400-1408

° California’s Strategic Workforce Development Plan: 2013-2017, Shared Strategy
for a Shared Prosperity

° Workforce Services Directive WSD15-23 Subject: Transfer of Funds —
WIOA Adult/Dislocated Worker Programs (March 29, 2016)

° WSD15-19 Subject: Revised Amendment to PY 2015-16 RR Allocations and
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http://cwdb.ca.gov/plans_policies_state_plans.htm
http://www.edd.ca.gov/Jobs_and_Training/pubs/wsd15-23.pdf
http://www.edd.ca.gov/Jobs_and_Training/pubs/wsd15-19.pdf

Guidance on Use of these Funds for WIOA Transition Activities (March 14, 2016)
o WSD13-1 Subject: Authorization to Work Verification Requirements (July 2, 2013)
° WSD12-3 Subject: Quarterly and Monthly Financial Reporting Requirements
(July 18, 2012)
° Workforce Investment Act Directive WIADO5-18 Subject: Dislocated Worker 25
Percent Funding Policy (June 14, 2006)
° WIADO04-22 Subject: State Required Surveys of Dislocated Workers (June 15, 2005)

° WIADO02-9 Subject: Worker Displacement Prohibition (November 22, 2002)
° Workforce Services Information Notice WSIN15-21 Subject: Implementation
of the CalJOBS Customer Relations Management Module (December 30, 2015)

Background:

Federal law requires that states set aside not more than 25 percent of their WIOA Dislocated
Worker funding for two statewide activities:

1. Rapid Response to assist workers and businesses at risk of layoff or affected by layoff.

2. Additional Assistance forLocal Boards to apply for if there is a significantincrease in
unemployment in their areas caused by plant closure, downsizing, natural disaster,
or “other events.”

Federal law provides discretion to the Governor to develop specific policy. In California, current
policy is to formula-allocate the Rapid Response funds (half of the total 25 percent funds) to
Local Workforce Development Areas (Local Area).

California’s Rapid Response system has evolved since the implementation of WIA, with Local
Boards leading innovative and proactive local Rapid Response systems. In addition, the WIOA
requires states and Local Areas to include layoff aversion as an integral component of Rapid
Response policy.

In response to this evolution, the State Board established a Rapid Response/Layoff Aversion
Workgroup to consolidate various state guidance into a single comprehensive document and
to recommend policy, consistent with the WIOA, that requires proactive business engagement
and layoff aversion strategies that can assist a business to avoid layoffs through an incumbent
worker training program, use of the Work Sharing Program, or in the event of layoffs, assists
workers in quickly re-entering the workforce through rapid re-employment services.

Rapid Response

The primary purpose of Rapid Response as stated in federal guidance is to enable affected
workers to return to work as quickly as possible following a layoff, or to prevent layoffs
altogether. To accomplish this, the workforce development system must be coordinated,
comprehensive, and proactive in communicating with business. This includes providing labor
market and workforce information, integrating industry requirements into training strategies
and career pathways, brokering relationships and job connections, making services efficient
and easy to access, and coordinating with regional partners to reduce duplication.


http://www.edd.ca.gov/Jobs_and_Training/pubs/wsd13-1.pdf
http://www.edd.ca.gov/Jobs_and_Training/pubs/wsd12-3.pdf
http://www.edd.ca.gov/Jobs_and_Training/pubs/wiad05-18.pdf
http://www.edd.ca.gov/Jobs_and_Training/pubs/wiad04-22.pdf
http://www.edd.ca.gov/Jobs_and_Training/pubs/wiad02-9.pdf
http://www.edd.ca.gov/Jobs_and_Training/pubs/wsin15-21.pdf

A sound business engagement infrastructure should include early warning systems, which are
necessary to ensure a timely response to worker dislocations. Early indicators can be
recognized in a variety of ways, including through close communication with employer
representatives, industry groups, organized labor, utilities, or through local media. Rapid
Response also tracks labor market trends, increased Unemployment Insurance claims, public
announcements through the California Worker Adjustment and Retraining Notification (WARN)
Act notices, and analyzes economic data to assess the health of businesses. In each region,
systems should be in place to regularly monitor all potential early warning indicators and
notification channels, and employers must be informed about their legal responsibilities to
issue advance notifications of layoffs and closures.

The Workforce Development Board of Madera County’s business engagement teams will build
relationships with employers, labor organizations, workforce and economic development
agencies, training institutions, service providers and community-based organizations.
Proactive business engagement systems rely on good intelligence. Their value to economic
development efforts can be increased by providing ready access to information regarding
available talent. Regions can gain a competitive edge when they can leverage accurate
information about regional economic trends, labor markets, new business development,
impending layoffs, regional assets, and education and training resources.

The Role of Layoff Aversion

A layoff aversion strategy helps employers retain a skilled workforce and/or provides workers
rapid transition to new employment, minimizing periods of unemployment. Layoff aversion is a
central component of a high-performing business engagement strategy, requiring a shared
responsibility among numerous partners at the state, regional, and local levels.

It is important to emphasize that Rapid Response does not stop layoffs. The intent of layoff
aversion as a business engagement strategy is to provide business solutions to companies that
want to save jobs. To save jobs, a business engagement team must be able to identify an at-
risk company well in advance of layoffs, get executive level commitment to work together,
assess the needs of the company, and deliver solutions to address risk factors. This requires a
new culture of prevention and a strong infrastructure, including clarity of roles among regional
partners. It requires data collection and analysis of regional labor market and industry sector
trends, early warning mechanisms that can alert of problem areas and well-trained staff with
capacity to build relationships among businesses, labor organizations and civic leaders.

Led by regionally coordinated Local Boards, business engagement teams should be built on
regional partnerships among a range of organizations and intermediaries that can help identify
and design appropriate business and employment solutions. The Local Board should include a
variety of partners including the Department of Commerce’s Trade Adjustment Assistance for
Firms, the Manufacturing Extension Partnership or other sector-based partnerships, public and
private economic development entities, Chambers of Commerce, Small Business Development
Centers, community-based organizations, community colleges, local labor councils, and others.

Business engagement activities such as customized training, incumbent worker training, and
work sharing strategies are among the many WIOA funded strategies that the workforce
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system can deploy to assist companies in averting layoffs.

As described in the Department of Labor’s (DOL) TEGL 03-15, incumbent worker training
provides both workers and employers with the opportunity to build and maintain a quality
workforce. Incumbent worker training can be used to help avert potential layoffs of employees,
or to increase the skill levels of employees so they can be promoted within the company and
create backfill opportunities for the employers. Under Section 134(d)(4) of WIOA, Local Boards
can use up to 20 percent of their adult and dislocated worker funds to provide for the federal
share of the cost of providing incumbent worker training. Incumbent worker training needs to
take into account the following factors:

° The characteristics of the participants in the program.
. The relationship of the training to the competitiveness of a participant and
the employer.
° Other factors the State or Local Boards may determine appropriate (e.g., the number

of employees participating in the training, wage and benefit levels of those employees
[both pre and post participation earnings]), and the existence of other training and
advancement opportunities provided by the employer).

Employers are required to pay for a significant cost of the training for those participants in
incumbent worker training; this can be done through both cash and/or in-kind payments. The
wages paid to participants, while in training, may be considered as a source of matching funds.
Rules for matching funds are provided in the Uniform Guidance and DOL exceptions at 2 CFR
200.306 and 2 CFR 2900.8, respectively. Under Section 134(d)(4)(D) of WIOA, the

minimum amount of employer share in the incumbent worker training depends on the

size of the employer:

. At least 10 percent of the cost for employers with 50 or fewer employees
. At least 25 percent of the cost for employers with 51 to 100 employees
J At least 50 percent of the cost for employers with more than 100 employees

Employer share will be reported on the ETA-9130 quarterly financial report. The DOL
encourages states and Local Areas that use incumbent worker training to ensure contracts with
employers provide sufficientinformation to include participants in reporting. Incumbent workers
will be reported in the WIASRD under element number 911 until a new reporting layout is
available.

Definitions and Resources

Business Cycle — A business cycle is identified as a sequence of four phases:

° Contraction — A slowdown in the pace of economic activity

. Trough — The lower turning point of a business cycle, where a contraction turns into
an expansion

° Expansion — A speedup in the pace of economic activity

. Peak — The upper turning of a business cycle
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Customer Relationship Management Module (CRM) —The CRM is a CalJOBS* based tool,
supported by the Employment Development Department (EDD), which allows Local Boards and
their partners who have access to the CalJOBS system to record, track and report a variety of
business engagement activities at the individual company level.

Economic Development—The International Economic Development Council defines economic
development as a program, group of policies, or activity that seeks to improve the economic
well-being and quality of life for a community, by creating and/or retaining jobs that facilitate
growth and provide a stable tax base. For a good resource, see the California Association of
Local Economic Development and the Governor's Office of Business and Economic
Development.

Employer Contact (Rapid Response 121 Report) — A visit to an employer by staff for the
purposes of conducting Rapid Response activities. This visit may be in person, by telephone or
through the use of other interactive technology. This is a cumulative report.

Employer Contact (122 Report) — This form is used only to report the development,
Implementation, and completion of a business solution strategy(s) relating to and resulting in
job retention at the current place of employment and the rapid re-employment (talent
transfer) of affected workers. This is a cumulative report.

Employment Training Panel (ETP) — The ETP provides incumbent worker training funding to
employers to assist in upgrading the skills of their workers through training that leads to good
paying, long-term jobs. The ETP is a funding agency, not a training agency. Businesses
determine their own training needs and how to provide training. ETP staff is available to assist
in applying for funds and other aspects of participation.

Incumbent Worker — An employee of a business applying for incumbent worker training funds
to up-skill and/or retrain in accordance with the WIOA.

Incumbent Worker Training — Developed with an employer or employer association to upgrade
skills of a particular workforce. The employer agrees to retain the trained worker(s) upon
completion of the training. Frequently, such training is part of an economic development or
layoff aversion strategy.

Jobs Retained — A layoff is averted when (1) a worker’s job is retained with the current
employer that is at risk of downsizing or closing, or (2) when a worker at risk of dislocation
transitions to a different job with the same employer.

Layoff Aversion — The process of using a series of activities, studies, and networks to examine a
business or sector’s cycle, organizational conditions, markets, and broad community
relationships etc., in an effort to determine workforce and economic solutions that can mitigate
job loss or save jobs.
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Manufacturing Extension Partnership (MEP)—The National Institute of Standards and
Technology’s Hollings MEP works with small and mid-sized U.S. manufacturers to help them
create and retain jobs, increase profits, and save time and money. The MEP also works with
partners at the state and federal levels on programs that put manufacturers in position to
develop new customers, expand into new markets and create new products.

Rapid Re-Employment (Talent Transfer) — A laid off worker is hired by a different employer and
experiences short term unemployment (45 calendar days or less). To qualify for this activity, a
confirmed job offer must be on file from the hiring employer and issued within 45 days of the
date the participant becomes unemployed.

Small Business Development Centers of California (SBDC) — The SBDCs provide training and no-

cost one-on-one counseling to help small businesses and entrepreneurs overcome obstacles to
growth. Topics range from: start-up assistance, planning for growth and expansion, technology
and innovation and access to capital.

Work Sharing Program/Short Term Compensation — Work Sharing is described in the California
Unemployment Insurance Code and provides employers with an alternative to layoffs and
provides their employees with the payment of reduced Unemployment Insurance benefits. Note:
This activity is considered a job saved/retained as this strategy does minimize the impact on the
Unemployment Insurance fund and should be reported on the Layoff Aversion Form 122.

Policy and Procedures:

The EDDs WSIN15-21 communicated to the local workforce system the availability of a new
module for CalJOBS. The Local Board and their staff responsible for business outreach activities
will use this module to track all business engagement activities. The Local Board will provide
access to and training for the CalJOBS CRM module, as use of this module regionally across
Local Areas will help eliminate duplicate contacts from local/regional agencies to the same
employers, provide information regarding historical activities and the types of activities being
conducted with an individual employer.

On May 18, 2004, the State Board adopted a Dislocated Worker 25 percent funding policy,
which includes the following components and related recommendations.

Dislocated Worker 25 Percent Set-Aside

State Board policy specifies that the state will set aside 25 percent of the state’s WIOA
Dislocated Worker funding for California’s Rapid Response System and for Additional
Assistance to dislocated workers in Local Areas. Of this 25 percent, one-half is reserved for
Rapid Response activities and one-half is reserved for Additional Assistance to Local Areas. The
state will reserve a portion of the 25 percent Additional Assistance funds for statewide
dislocated worker activities.

Rapid Response Funding

The Rapid Response set-aside funds will be allocated based on a three-part formula and layoff
aversion component as follows:
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. Baseline funding is allocated equally among Local Areas to ensure, at a minimum,
that some capacity exists in each Local Area for the coordination and conduct of
Rapid Response activities. Allocations to Local Areas comprised of more than one
county will include an additional allocation of $50,000 for each additional county.
Of the Rapid Response set-aside funds, 30 percent will be reserved for this baseline
funding.

° Layoff-based funding is for Local Areas that serve regions where significant
numbers of dislocation events occur. This allocation will be based on quantitative
layoff data. Funds will be allocated to Local Areas in proportion to the number of
affected workers offered Rapid Response services in response to layoffs reported
to the state. This methodology will ensure California meets WIOA requirements to
provide services toassist groups of workers affected by mass layoffs, permanent
business closures, and natural or other disasters. Of the Rapid Response set-aside
funds, 45 percent will be reserved for this layoff-based funding.

° Hold-Harmless minimizes funding losses from year-to-year. A portion of the Rapid
Response set-aside funds will be used to ensure that no Local Area receives less than
75 percent of their prior-year share of statewide funds distributed for baseline and
layoff- based activities. This policy also limits any Local Area’s year-over funding
increase to 100 percent of their prior-year allocation.

Layoff Aversion Funding

Layoff Aversion activities will be funded from the previously state-held Rapid Response
Competitive Solicitation Fund. These funds will be distributed to Local Areas based on the Local
Area’s relative share of the Rapid Response formula allocations.

Additional Assistance Funding

Additional Assistance Funding will continue to be available as currently outlined in State policy
regarding Dislocated Worker Additional Assistance Projects.

Uses of Rapid Response 25 Percent Funds

Attachment 1 describes the required and allowable uses of Rapid Response funds. Layoff
aversion activities are a required activity in WIOA. It is the state’s policy priority that the full
scope of required Rapid Response activities, as described in the WIOA, must be provided in each
Local Area.

The scope of business solutions that may be provided at Rapid Response events is not
restricted to the activities described in Section 134 of WIOA. The Local Boards will leverage
other local or state funding sources to provide a broader scope of business solutions, to the
extent possible. Examples include assisting with Trade Adjustment Assistance,
Unemployment Insurance claim filing, economic development, financial assistance
counseling, and mental health counseling.
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Reporting

Baseline, layoff-based, and hold-harmless Rapid Response funds will continue to be issued to
each Local Board, in the master subgrant, as grant codes 540 and 541. These formula funds
may be spent on the wide range of required and/or allowable activities. Participants receiving
Additional Assistance services will be enrolled in grant code 241. The Local Board will continue
to report participant enrollments receiving incumbent worker training using Rapid Response
formula funds under grant code 2274.

Layoff Aversion funding will be issued under grant codes 292 and 293 in the Local Board’s
master subgrant. These funds can be spent and the wide range of required and/or allowable
activities. The Local Board will report participant enrollments receiving incumbent worker
training using layoff aversion funds under grant code 2274.

Rapid Response Reporting Requirements (121 Report)

Activities to be included on the Rapid Response 121 Report are those relating to employer
contacts in response to layoffs or closures, as defined by the State Board. The Rapid Response
121 report must be completed to report all employer layoff/closure planning/orientation
meetings. Planning meetings and/or orientations of nine or less employees are for information
only and will not be used in the calculation of the dislocation-based formula funding factor.

Complete a separate line item entry for each employer contact occurring on different days,
locations, or employers. Complete a single line item entry if multiple sessions are conducted on
the same day, for a single employer with the note of how many multiple orientations were
made that day. Note —this is a cumulative report.

The Rapid Response 121 Report and line item instructions are included as Attachments 2 and 3.
The Rapid Response 121 Report will be completed quarterly and submitted via email by the
20th of the month following the quarter’s end to the Local Area’s assigned Regional Advisor,
with a copy to the Local Area administrator.

Layoff Aversion Reporting Requirements (122 Report)

This report was specifically developed to capture and report business solution strategies
delivered to business during any stage of the business cycle that relate to and resultin job
retention and/or rapid re-employment. A 122 Report may be submitted for a “single” job
retained at an existing employer and/or a single rapid re-employment with a different
employer. The Local Area staff will consider and document how layoff aversion activities will
resultin a positive outcome before allocating resources. Note —this is a cumulative report. It is
not a register of local activities. It is to be used to report only business solutions (incumbent
worker training to prevent a layoff, Work Sharing or Talent Transfer) completed during the
reporting quarter.

For completion of the business solution strategy, documentation of outcomes must be
attached to the 122 Report and retained locally for audit purposes. Note — the Local Board'’s

administrative, fiscal, and program activities will be subject to the state’s monitoring.

104



The 122 Report and line item instructions are included as Attachments 4 and 5. The 122
Report will be completed quarterly; itis a cumulative report and submitted via email by the
20th of the month following the quarter’s end to the Local Area’s assigned Regional Advisor,
with a copy to the Local Area administrator. The reporting period is from April 1 to March 31
of the following year.

Action:
Bring this policy to the attention of all relevant parties.
Inquiries:

If you have questions, please contact the Executive Director or designee at (559) 662-4500.

Attachments:

1. Required, Allowable and Prohibited Rapid Response Activities
2. Rapid Response 121 Report

3. Rapid Response 121 Report Line Item Instructions

4, Layoff Aversion 122 Activity Report

5. Layoff Aversion 122 Activity Report Line Item Instructions
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AGENDA ITEM 7.5

MADERA COUNTY CONTRACT NO.
(Agreement for Administration of the Workforce Innovation and Opportunity Act)

This agreement for administration of WORKFORCE INNOVATION AND

OPPORTUNITY ACT (this "Agreement") is made and entered into this day of

‘ , 2017, by and between the COUNTY OF MADERA, a political subdivision of - peleted: 2015

the State of California, hereinafter referred to as “COUNTY,” the MADERA COUNTY

WORKFORCE INVESTMENT CORPORATION, a California public benefit corporation,

hereinafter referred to as “MCWIC,” and the WORKFORCE DEVELOPMENT BOARD

‘ OF MADERA COUNTY, hereinafter referred to as “WDB”",«for the purpose of defining
roles and responsibilities for the administration and operation of the WORKFORCE
INNOVATION AND OPPORTUNITY ACT of July 2014 (Public Law 133-128) and its
regulations, hereinafter also referred to as the “WIOA”; and any and all directives as may
be prescribed by the Governor of the State of California regarding administration of the
WIOA of 2014.

The purpose of this Agreement is to establish the programmatic, policy,

administrative, and fiscalroles and responsibilities between the COUNTY, the WDB, and

MCWIC.
RECITALS
Deleted: . The Act takes
WHEREAS, WIOA H.R. 803, was signed into law on July 22, 2014, and took effect Ee:ete:: !
eleted: .
on July 1, 2015 and supersedes Titles | and Il of the Workforce Investment Act of 1998; Deleted: As stated within Employment and Training

Administration (ETA) Training and Employment Guidance

Letter (TEGL) 38-14, “a series of WIOA Operating Guidance
,and documents will be provided to inform the workforce system

how to begin the important planning and reorganization
necessary to comply with new WIOA statutory requirements
for the upcoming Program Year 2015 (beginning July 1,
2015). The Operating Guidance TEGLs will provide a
framework for program activities until the regulations are
finalized”;
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WHEREAS, the requlations implementing the WIOA, or the “Final Rule”, was published

in the Federal Register Volume 81, Number 161, Chapter 20, Parts 603, 675, and 679-

688 on August 19, 2016, and such regulations took effect on October 18, 2016;

ang, /[ Deleted: 1

WHEREAS, Madera County has met the eligibility requirements for designation as _—{ Deleted: of

a Local Workforce Development Area, hereinafter referred to as “LWDA”, for.the.two (2) —{ Deleted: Delvery

year period of July 1, 2015, through June 30, 2017_and will reapply or etherwise request

subsequent and continuing designation as an LWDA once the State has iSsued guidance

related to that process;

and

WHEREAS, under this agreement the Chief Local Elected Official (CLEO) of

Madera County shall be the Chairperson of the'Board of Supervisors; and Deleted: . Except for the appointment of the members of the
WDB, the CLEO shall act as one entity

WHEREAS, Madera County Board of Supervisors, by Resolution No. 2000.178,
dated August 22, 2000, designated the Madera County Private Industry Council as the
WORKFORCE INVESTMENT BOARD, carried into the Workforce Investment Act of

1998, and now-per. the:requirements of the new WIOA, the word Investment is to be

stricken and replaced with the word Development, and, the Workforce Deleted: Employment Development Department (EDD)
directive WSD14-10 states "The existing local board will be
. automatically initially certified through PY 2015-16 upon
Development Board of Madera County has been certified by the Governor through June approval of initial designation of local area”

30, 2018;

and
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WHEREAS, the WIOA amends the Workforce Investment Act of 1998, to
strengthen the United States workforce development system through innovation in, and
alignment and improvement of, employment, training, and education programs in the
United States, and to promote individual and national economic growth, and for other
purposes; and

WHEREAS, the WIOA requires COUNTY and WDB to establish standing
committees as deemed appropriate and necessary, develop a <Local Workforce

Development Plan, and define a local one-stop delivery system far the LWDA; and

WHEREAS, the WIOA requires the WDB, in partnership with the CLEO, to develop

/[ Deleted: local board

and submit a local plan to the State that meets the requirements in WIOA Section 108. If
the local area is part of a planning region that includes other local areas, the local board
shall collaborate with the other local boards and CLEO’s from such other areas in the
preparation and submission of a regional plan as described in WIOA Section 106(c)(2);
and

WHEREAS, themWDB has prepared a local plan and participated in the

development of the regional plan, and COUNTY has approved such plans prior to their

submission to the State; and

WHEREAS, the WDB has been designated by the COUNTY to provide policy
guidance for administration and operations, while exercising oversight with respect to

activities under the Local Workforce Plan for the LWDA; and

—_
‘[ Deleted: shall

/[ Deleted: Investment

108



WHEREAS, the WIOA requires that the scope and specific nature of the
partnership in the LWDA be defined and determined by local agreement between the

CLEO, and WDB; and

WHEREAS, the parties, including the MCWIC as the administrative and fiscal _—{ Deleted: administrator

agent for the LWDA, have previously entered into an agreement, Madera County Contract _—{ Deleted: of

—_
‘[ Deleted: WDB

No. 10561-C-2016, dated January 26, 2016, for the purposes described herein_and said \///{ Deleted: 9716-C-2012

Deleted: October 2, 2012

Contract is hereby superseded in full by this Contract,

77,,,{ Deleted: .

. //{ Deleted: |
1

) O A J

AGREEMENT

NOW THEREFORE, in considerationof the recitals set forth above, which are
incorporated herein by reference, and the mutual covenants and undertaking set forth
herein, the mutual receipt and‘sufficiency of which is hereby acknowledged, the parties

agree as follows:

1. Roles ‘and. Responsibilities of County: The CLEO, on behalf of the

COUNTY, shall:serve as the local grant recipient for, and shall be liable for any misuse
of, the grant funds allocated to the local area under WIOA sections 128 and 133, unless
the CLEO reaches an agreement with the Governor for the Governor to act as the local
grant recipient and bear such liability. As grant recipient, COUNTY shall fulfill, or cause
to be fulfilled, the following responsibilities:

1.01 COUNTY shall designate MCWIC to serve as the local fiscal agent/local grant

recipient. Such designation shall not relieve the County of any misuse of grant /[ Deleted: CLEO
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1.02

1.03

1.04

funds as described in WIOA Section 107 (d)(12)(B)(i)(1); COUNTY shall
confirm adequate accounting, auditing, management information and
reporting systems are in place to comply with the WIOA, and any and all
regulations and/or those directives as may be prescribed by the Governor, and
all other applicable, associated federal and state laws andregulations;
COUNTY will provide a point of contact from the COUNTY Auditar/Controllers
office for submission of administrative and fiscal related.compliance and
oversight documentation from MCWIC. COUNTY will.maintain oversight
documentation and record keeping for COUNTY audit purposes.

COUNTY shall in partnership with the WDB, approve Jocal_and regional plans

Deleted: a

and Partner Memoranda of Understanding that meet, the requirements in

Deleted: s

WIOA section 108.

COUNTY shall designate one of the Board of Supervisors members as a
liaison with the WDB; which will'enhance COUNTY Board of Supervisors’
familiarity with WIOA, programmatic oversight, and commitment to the WIOA,
WDB activities, and encourage communication between the parties to this
Agreement.. This WDB member shall have the same rights as any other
member. This member shall be responsible for keeping the COUNTY Board
of> Supervisors apprised on the programs/systems operating under the
direction/administration of the WDB and report out to the COUNTY Board of
Supervisors meeting following each WDB meeting.

COUNTY shall comply with the provisions of the California Unemployment
Insurance Code 14000-14004.5, fiscal controls established by the State as

outlined in the WIOA section 184, and any and all regulations and/or directives
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that may be prescribed by the Governor, without compromise of its remedies
against the WDB AND MCWIC, including but not necessarily limited to

indemnification and contribution.

following the WDB’s biennial certification by the Governor.

1.05 COUNTY shall, consistent with the WIOA, appoint all members of the WDB. /W Deleted: a chairperson for the WDB every two (2) years
The CLEO shall be responsible for appointing

1.06 COUNTY’s obligations under this Agreement shall be limited to making
available to the MCWIC the funding that COUNTY receives~from other
agencies, entities, or jurisdictions, including federal and state. funding sources,
and which funds are intended for use in carrying out the intent'and purpose of
this Agreement. Under no circumstances shall COUNTY. be responsible for

providing funding under this Agreement that is unrelated to the WIOA

purposes.
2. Roles and Responsibilities of MCWIC: MCWIC shall be designated herein
as the administrative and fiscal agentandjocal grant recipient for programs and systems iiz{ Deleted: and ]
initiated pursuant to the WIOA‘and any and all regulations and/or those directives as may e ]
be prescribed by the Governor during the term of this Agreement. As the administrative
and fiscal agent, MCWIC.is hereby granted the authority to:
2.01 Carry out the required fiscal and administrative functions as determined by /[ Deleted: To ¢ ]
~{  Deleted: and direction )

MCWIC and the WDB.
2.02 - Negotiate and enter into separate agreements related to the provision of

WIOA related services and other professional services consistent with, and

deemed by MCWIC to be necessary to carry out its responsibilities as the Deleted: and contained in the approved Local
Workforce Development Plan for the LWDA

local provider of WIOA Career Services without further approval of

COUNTY, except as provided in this Agreement.
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2.03 Expend funds sub-vented to MCWIC by COUNTY under the WIOA for the

2.04

purpose of providing WIOA Career Services for the LWDA, as well as such

other funds as may, from time to time, be made available to MCWIC, without
further approval of COUNTY, except as provided for in this Agreement.

Take responsibility for the day-to-daymanagement and pperations of WIOA

Deleted: carrying out the approved Local Workforce
Development Plan

\

Career_Services for the LWDA. In carrying out these responsibilities,

MCWIC hereby agrees to:

2.04.1 Establish and maintain an adequate fund accounting, auditing, and

management information and reporting system,on operations and

expenditures.

2.04.2 Provide written reports 'to COUNTY; pursuant to its request,

regarding program operations, performance, and expenditures, as

well as other activities being conducted, Reports shall include

Deleted: planning,

7
—

Deleted: ,

Deleted: evaluation

Deleted: the

Deleted: programs and the Local Workforce
Development Plan

o JU

Jmonthly.MCWIC financial reports approved by the MCWIC Board,

quarterly expenditure reports submitted to EDD, annual monitoring
guide and reports (completed by EDD and/or all other agencies as
applicable to the WIOA), annual Schedule of Expenditures of
Federal Awards, annual MCWIC Single Audit Report, and annual
MCWIC 990 Financial report. Additional year end reports may be
requested by the COUNTY auditor and will be provided upon

request.

2.04.3 Act_as the provider of Career Services for WIOA Adult and

Dislocated Worker programs through June 30, 2019, as approved

by COUNTY at their meeting on February 21, 2017 and

Deleted: ;

Deleted: in furtherance of the approved Local
Workforce Development Plan;

Deleted: program performance reports,
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subsequently approved by the State Workforce Board at their

meeting on April 27, 2017.

2.04.4 Procure audits of funds and program activities as required by the

- Deleted: <#>Carry out its responsibilities in
administering local programs/system and
) . . . . implementing the Local Workforce Development Plan
WIOA and work to resolve any questions or irregularities identified for the LWDA in full compliance with both the WIOA,
as amended, and any and all regulations and/or
through such audits.

directives prescribed by the Governor, and all other
applicable, associated federal and state laws and
regulations.{

2.04.5 Develop and manage a system to hear and resolve grievances,
which may be brought by participants, contract service providers,

vendors/training providers, and interested parties, as required by

the WIOA.

v

Deleted: <#>Develop a Local Workforce Plan for the
LWDA as required by the WIOA, in accordance with the
b following conditions:{
Purpose of the WDB: The WDB:shall be organized to serve as Workforce MCWIC shall identify the employment needs of the
LWDA's unemployed, the labor force needs of area
X employers and economic development activities in the
Development Board of Madera County as established py the, WIOA sec. 107 (d). It shall area while conducting such other analyses as are
required by the WIOA, which MCWIC determines to be
A . . . 4 A appropriate and necessary in order to discharge its
function in accordance with the provisions. of.the WIOA and any and all associated responsibilities that qualify for funds made available
under the WIOA.
2.05.2 MCWIC shall solicit the input and participation of
the local business community regarding the provision of
activities and workforce development system services to
customers of the LWDA. 1
purposes of the WDB as follows: 2.05.3 MCWIC shall develop and maintain a process to
\ secure public input and comment on the Local Workforce
\

3.

enabling legislation, regulations;. and/or executive orders, to carry out the primary

3.01 Increase ~the

. i . . \ Development Plan and programs to be funded and
involvement of the business community, educational | provided under the WIOA, which shall be submitted to
\x COUNTY for review sufficiently in advance of the
i K. . . . \ required date of submission to the Governor, to enable
institutions, “organized labor, government agencies, community-based |

meaningful COUNTY input regarding form and content.
The local plans for the LWDA shall be approved by
COUNTY Board of Supervisors prior to such plans being
submitted to the Governor by MCWIC.{

2.05.4 MCWIC shall, upon approval and signature of the
WDB and COUNTY, be responsible for submittal of the

\ Local Plan to the Governor for approval.{

\\{Deleted: ]
Identify, implement and administer effective approaches to increase ‘[Debted; J

organizations and economic development agencies in WIOA activities

authorized by the WDB.

3.02

employment opportunities for job seekers or anyone who wants to advance

his or her career, including targeted populations.
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3.03 Operate as the primary agency for implementation of various transitional
needs as mandated by the WIOA prior to local designation by the State of
California as a LWDA.

3.04 Provide WIOA activities, through statewide and local workforce
development systems, that increase the employment, retention, and
earnings of participants, while increasing occupational skills of participants,
resulting in the improvement of the quality of the workforce, reduction of
welfare dependency, and enhancement of the. productivity and
competitiveness of COUNTY.

3.05 Act as a catalyst for workforce retention and expansion, while a forum for

all workforce policy.

4. Roles and Responsibilities of the WDB: In partnership with COUNTY in

the implementation of the WIOA, WDB, shall assume the following responsibilities: __{ peleted: , in conjunction with MCWIC,

4.01 Establish the respective toles and responsibilities of the COUNTY andthe —{  Deleted: Toe

WDB, forimplementation of the WIOA at the local level.

4.02 Develop,. in.partnership with the CLEO, a local_workforce plan to the /[ Deleted: Tod

Governor that meets the requirements in section 108. If the local area is
part of a planning region that includes other local areas, the local board shall
collaborate with the other local boards and CLEO's from such other areas
in the preparation and submission of a regional plan as described in section

106(c)(2)._The plan will be prepared and submitted in accordance with the

following conditions:
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4.03

4.04

e WDB shall identify the employment needs of the LWDA'S“”{

unemployed, the labor force needs of area employers and economic

development activities in _the area while conducting such other

analyses as are required by the WIOA, which the WDB determines

to _be appropriate _and necessary in order to discharge its

responsibilities;

e \WDB shall solicit the input and participation of the local.business

community regarding the provision of activities ‘and workforce

development system services to customers of .the LWDA,;

e \WDB shall develop and maintain_a process to secure public input

and comment on the Local Workforce \Development Plan and

programs to be funded and previded under the WIOA, and shall

insure that the COUNT.Y.Board of Supervisors reviews and approves

the plans{prior to.submission to the Governor; and

e WDB shall, upon approval and signature of the WDB and the

CQOUNTY, be responsible for submittal of the Local Plan to the

Governor for approval.

Carry out workforce research and regional labor market analysis to assist
in the development of analyses of economic conditions in the region, assist
in the developing of statewide workforce and labor market information, and
assist in conducting research, data collection and analysis related to the
workforce needs of the regional economy as the board.

Convene local workforce development system stakeholders to assist in the

Formatted: Bulleted + Level: 1 + Aligned at: 1.25" +
Indent at: 1.5"

/{

Deleted: The local board shallTo ¢

development of the local plan under section 108 and in identifying non-
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4.05

4.06

4.07

4.08 Conduct oversight, in partnership with the CLEO for local_Adult, Dislocated /{

|

Federal expertise and resources to leverage support for workforce
development activities.

Lead efforts to engage with a diverse range of employers and with entities

——

Deleted: The local board shallTo |

in the region involved to promote business representation on the local
board, develop effective linkages with employers in the region to support
employer utilization of the local workforce development system,.ensure
local workforce activities meet the needs of the employers. and support
economic growth, and to develop and implement proven or promising
strategies for meeting the employment and skill needs.of the workers and
employers, that provide the skilled workforce needed by employers in the
region, and that expand employment ‘and career advancement
opportunities for workforce development system participants in in-demand

industries and sectors or occupations.

ldentify and promote proven and promising strategies and initiative for

Deleted: The local board shall i

meeting the needs .of employers, workers, and job seekers, such as

physical and proegrammatic accessibility, in accordance with section 188.

Develop strategies for using technology to maximize the accessibility and

Deleted: The local board shall d

effectiveness of the local workforce development system for employers,

workers, and job seekers.

Worker, and Youth workforce development activities, and ensure

Deleted: The local board, in partnership with the CLEO,

shall ¢

|

Deleted: youth

)

appropriate use and management of funds for the activities and system.
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4.09 Negotiate and reach agreement with the Governor on the local performance /{ Deleted: The local board, the CLEO and the Governor }
shall n

accountability measures as described in section 116(c), in collaboration

with the CLEO.

4.010 With the agreement of the CLEO, designate and certify one-stop operators _—{  Deleted: The local board, w ]
Deleted: shall ]

as described in section 121(d)(2)(A).

4.011 Jdentify eligible providers of youth workforce development activities in the —{  Deleted: The local board shall i )

local area by awarding grants or contracts on a competitive basis, and
identify eligible training providers in the local area that provide the

individuals with consumer choice options for training.

4.012 Develop a budget for the activities in the area, consistent with the local plan —{  Deleted: The local board shall d )

and the duties of the local board under this section, subject to the approval

of the CLEO. |, Deleted: The CLEO shall assist in the designation of the
administration of grant funds and disbursal of grant
4.013 Assess the physical and (programmatic accessibility, in accordance with - ::::te 4 The local board shall access a )
section 188, and.applicable provisions of the Americans with Disabilities Act _—{  Deleted: , if applicable ]
of 1990, of all one-stop centers in the local area.
4.014 Work withethe ‘State to ensure that there are sufficient numbers and types /{ Deleted: The local board shall w ]
of previders. of career and training services serving the local area and
providing the services in a manner that maximizes consumer choice, as well
as providing opportunities that lead to competitive integrated employment
for individuals with disabilities.
4.015 Coordinate activities with education and training providers in the local area, —{  Deleted: The local board shall c )

including reviewing applications to provide adult education and literacy

activities _under Title 1l to determine whether such applications are

consistent with the local plan, making recommendations to the eligible
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agency to promote alignment with such plan, and replicating an

implementing cooperative agreements to enhance the provision of services

to individuals with disabilities and other individuals.

4.016 Lead efforts, in collaboration with secondary and post-secondary education

Deleted: The local board will |

program representatives, to develop and implement career pathways within

the local area by aligning the employment, training, eduecation, and

supportive services needed by adults, and youth, particularly those with

barriers to employment.

4.017 Make available to the public, on a regular basis through electronic means

Deleted: The local board shall m

and open meetings, information regarding the activities of the local board,
including information regarding. the local ‘plan, regular membership,
designation and certification of'one-stop operators, and award of grants or

contracts to eligible providers of youth workforce development activities.

4.018 Jn_conjunction withu MCWIG, hire a director and other staff to assist in

Deleted: The local board may h

Deleted: H

carrying out the functions using funds available under sections 128(b) and

133(b) as-described in section 128(b)(4), as desired. The board shall

ensure the individuals selected have the requisite knowledge, skills, and

Deleted: as

abilities, to meet identified benchmarks and to assist in_effectively carrying
out.the functions of the local board. The director and staff shall be subject
to the limitations on the payment of salaries and bonuses described in

section 194(15).

118



4.019 Provide career services described in section 134(c)(2) through a one-stop _—{  Deleted: Alocal board may p

delivery system or be designated or certified as a one-stop operator only

with the agreement of the CLEO in the area and the Governor.

Formatted: Font: (Default) Arial, 12 pt

No bullets or numbering

5. Selection and Approval of One-Stop Operator: The WDB will competitivelvﬁ Formatted: Left, Indent: Left: 0.5", Line spacing: single,

select an entity to act at the One-Stop Operator for the local system using a process that

Formatted: Normal, No bullets or numbering

Deleted: must

o J L)

is consistent with the Federal Uniform Guidance set out at 2 CFR 200.318. The'selected

One-Stop Operator will, at minimum:

5.01 Coordinate the service delivery of required one-stop partners andiservice

providers, as outlined in the established Memorandarof Understanding (MOU);

5.02 Provide reports to the Local WDB regarding the assessment of compliance

with each MOU between the WDB and the:one-stop partners;

5.03 Participate in the coordination of partner. meetings no less than once per

quarter, to review one-stop opérations, compliance with MOUs, staff

development training, and other items designated or requested by the WDB.

5.04 Provide an end of year comprehensive report to the WDB regarding all items

listed abave; and

5.05 Complete any other.duties that may be necessary to fulfill the requirements

of 20 CER 678.620 to maintain compliance as the One-Stop Operator,, | Formatted: Font: (Default) Arial, 12 pt
6. Resolution of Disagreements:; It is the joint authority and responsibility of all parties Formatted: Font: (Default) Arial, 12 pt
Formatted: Font: (Default) Arial, 12 pt
to this Agreement to ensure effective delivery of WIOA activities to employers and job Formatted: Normal, Indent: Left: 0.19". No bullets or
numbering

seekers. In the event the WDB and COUNTY cannot reach a mutually satisfactory —{ peleted: Mcwic

agreement on approval of the Local Workforce Development Plan, WDB_and COUNTY Deleted: ,
Deleted: MCWIC,

(N o )

shall meet and attempt to resolve such disagreement. When one or more parties to
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this Agreement concludes that consensus between WDB, and COUNTY cannot be _

_{ Deleted: mcwic,

reached, any and all unresolved issues pertaining to the plans shall be submitted for a
binding determination made by a four-member panel consisting of one representative
of the MCWIC, one representative of COUNTY, one representative of the WDB, and
one impartial representative of the Governor's office, or a designee, who is acceptable
to the parties.

7. Receipt of Other Funds; This Agreement does not preclude or limit the receipt by

\\\‘{ Deleted: ,

///{ Formatted: Font: (Default) Arial, 12 pt

MCWIC of other governmental or non-governmental funds, either directly or indirectly.
Any funds received directly by MCWIC shall be accounted for in the same manner as,
and subject to the same financial procedures and control as the WIOA funds expended
by MCWIC, except that private funds may. be accounted.for separately by using
accepted accounting procedures.

8. Term of Agreement: This Agreement, and its force and effect on the activities,

\\f Formatted: Font: (Default) Arial, 12 pt

//[ Formatted: Font: (Default) Arial, 12 pt

responsibilities and relationships defined herein, shall be effective commencing with its
execution by the parties and shall continue until terminated as provided for herein.

9. Termination: COUNTY,; MCWIC or the WDB may terminate this Agreement upon

\\‘{ Formatted: Font: (Default) Arial, 12 pt

///{ Formatted: Font: (Default) Arial, 12 pt

one hundred-eighty:.(180) calendars day’s prior written notice to all parties specifying
the date of termination. Any party may terminate this Agreement for cause by giving all
parties five (5).calendar day’s prior written notice of its intent to so terminate. Cause
shall'include, but not be limited to, the material breach of this Agreement by any party
hereto or the immediate loss of significant governmental or grant funding (greater than
50% of the total WDB budget) by any party hereto. The breaching party shall have five
(5) days from receipt of written notice by the non-breaching party to cure all material

breaches of this Agreement.

\\{ Formatted: Font: (Default) Arial, 12 pt
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10. Amendments; COUNTY, MCWIC, or the WDB may propose amendments to this _—{ Formatted: Font: (Default) Arial, 12 pt

\\\ .
{Formatted: Font: (Default) Arial, 12 pt

Agreement at any time. Any amendment to this Agreement shall be in writing and

require the written consent of each party hereto.

11. Notices: All notices hereunder shall be in writing served either by personal delivery :://{ Formatted: Font: (Default) Arial, 12 pt

T -
\{ Formatted: Font: (Default) Arial, 12 pt

or by first class mail (postage pre-paid) as follows:

County of Madera
Chairman, Board of Supervisors
200 West 4t Street
Madera, CA 93637

Madera County Workforce Investment Corporation
Executive Director

2037 West Cleveland Avenue ___{ Deleted: 441 East Yosemite Avenue

Madera, CA 93637 { Deleted: 93638

Workforce Development Board of Madera County

Board Chair
2037 West Cleveland Avenue /[ Deleted: 441 East Yosemite Avenue.
Madera, CA 93637 _{ Deleted: 93638

12. Indemnification/Hold Harmless; To the fullest extent permitted by law, each partyk—i Formatted: Normal, Indent: Left: 0.13", No bullets or
numbering

shall indemnify, defend (at.the indemnifying party's sole cost and expense), protect and Formatted: Font: (Defaulf) Arial, 12 pt
Formatted: Font: (Default) Arial, 12 pt

o

hold harmless 'the ‘other parties and each of their officers, employees, agents, and
volunteers, and all representatives, successors, and assigns, from and against any and
all. claims_(including, without limitation, claims for bodily injury, death or damage to
property), demands, obligations, damages, actions, causes of action, suits, losses,
judgment fines, penalties, forfeitures, liabilities, costs and expenses (including, without
limitation, attorneys’ fees, disbursements and court costs, and any and all other
professional, expert or consultants’ fees and costs and general and administrative

expenses) of every kind and nature whatsoever (individually, a “claim;” collectively,
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“claims”), which may arise from or in any manner relate (directly or indirectly) to, and
only to the extent of, the negligent and/or willful acts, errors and/or omissions of the
indemnifying party, its officers, officials, agents, employees, person(s) under the
supervision of the indemnifying party, vendors, suppliers, contractors, subcontractors,
consultants, anyone employed directly or indirectly by any of them or for. whose acts
they may be liable, or any or all of them, in performing any work or services to be
provided under this Agreement.

13. Governing Law. This Agreement shall be governed by, construed, and enforced

//[ Formatted: Font: (Default) Arial, 12 pt

in accordance with the laws of the State of California. Venue for the purposes of the
filing of any action regarding the enforcement orinterpretation of this Agreement and
any rights and duties hereunder shall be Madera County, California.

14. Severability; Should any part, term, portion, er provision of this Agreement be in

\\{ Formatted: Font: (Default) Arial, 12 pt

///{ Formatted: Font: (Default) Arial, 12 pt

conflict with any law of the United States or.of the State of California, or otherwise
unenforceable or ineffectual, the validity of the remaining parts, terms, portions or
provisions shall be deemed severable, enforceable and in effect, provided that such
remaining portions orwprovisions can be construed in substance to constitute the

intended Agreement.of the parties.

* k k% k% *x k% * % *x k% *x * *

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of

the date first above written:

\\f Formatted: Font: (Default) Arial, 12 pt
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Attest

By:

County of Madera <« Formatted Table

By:

Clerk, Board of Supervisors

Approved as to Legal Form:

By:

County Counsel

Madera County Workforce Investment

Chairman, Board of Supervisors

v /{ Deleted: Madera County Workforce Investment Corp.
v /{ Deleted: By:
v /{ Deleted: Elaine M. Craig, Executive Director

Workforce Development Board of Madera

Corporation County

By: By:

Debi Bray, Chair Brett Frazier, Chair /{ Deleted: Elaine M. Craig, Executive Director
By:

Elaine M. Craig, Executive Director
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AGENDA ITEM 7.7

Investing in Economic Prosperity!

BUSINESS NEWSLETTER

September 2017

Vol. |, Issue 2

Upcoming 2017 Madera County Fall Job Fair

The Workforce Development Board
of Madera County and the City of
Madera Parks and Community
Services invite interested
businesses to participate in this
year's job fair. Last year more than
30 employers benefited from this
event. To reserve your spot, please
contact Jorge Espinosa at (559)
662-4540 or send an email to
jespinosa@maderaworkforce.org

More information...

Local Business Spotlight

Innovative Rotational Molding, Inc.
is a family owned and operated
business in Madera. Their 35000
square foot facility is home to the
industry’s largest rotational molding
machine in North America. The
company produces a variety of
products from tubs, boats and
plastic tanks to portable bathrooms.
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For the past six years the Workforce
Development Board of Madera
County has worked closely with IRM
by providing business services and
qualified candidates through the On-
the-Job Training program. Twenty
employees have been placed under
this amazing program. A total of
$134,828 has been reimbursed to
IRM to offset the cost of training new
employees.

"Workforce has been very helpful in
finding us qualified candidates for
employment which has allowed us
to take advantage of the
reimbursement program they have
available. We have employed
numerous people over the last 6
years. Your service has been
immeasurable.”

Dan and Shellie Humphries
owners/IRM, Inc.

More information about the OJT
program

Emergency and Disaster Assistance for Employers

Employers in Madera and Mariposa Counties directly affected by the Mission
and Peak fires may request up to a 60-day extension of time from the EDD to
file their state payroll reports and/or deposit state payroll taxes without
penalty or interest. This extension may be granted under Section 1111.5 of
the California Unemployment Insurance Code (CUIC). A written request for
extension must be received within 60 days from the original delinquent date
of the payment or return. Visit the Emergency and Disaster Assistance for
Employers page for more information.

If you have any questions, contact our Taxpayer Assistance Center at
1-888-745-3886.
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The Madera County HR hotline is designed to handle questions from
employers regarding Human Resource issues such as:

*ADA and other accommodations in the workplace

*Hiring and Firing Do’s and Don’ts

*Paid Sick Leave Laws

*Wage and Hour Laws

*Employee Handbook Policies

Take advantage of this excellent resource!
This hotline is funded by the Disability Employment Accelerator Project.

Unemployment Rate

August 2017

Madera CoUNtY.....cccoevuviiiiiiiiieiin e 8.6%
California......cccoooveeiiiiii 5.4%
U S 4.5%

The unemployment rate in the Madera County was 8.6 percent in August
2017, unchanged from a revised 8.6 percent in July 2017, and above the
year-ago estimate of 8.5 percent. This compares with an unadjusted
unemployment rate of 5.4 percent for California and 4.5 percent for the nation
during the same period.

Source: EDD September 2017 release of the Madera Metropolitan Statistical Area
(MSA)

Business 30-Second Training Series and

Resource Guide
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The Business 30-Second Training
Series and complementary Business
Resource Guide were developed
with a business focus and designed
to educate businesses, hiring
managers and supervisors about
proven strategies and easy-to-use
resources that can assist in retaining
and accommodating existing
employees who experience onset of
a disability.

What are the benefits of making
my business disability friendly?

Did you know?

More than 50 million Americans with
disabilities - 18% of our population -
are potential customers for
businesses of all types across the
United States.

This group has $175 billion in
discretionary spending power,
according to the U.S. Department of
Labor. That figure is more than twice
the spending power of American
teenagers and almost 18 times the
spending power of the American
"tweens" market.

Disability Employment Initiative
Business Resource Guide May 25
2016

Paid Work Experience Program

The Paid Work Experience (PWEX) program is a temporary work placement
activity for out of school young adults, ages 18-24 years of age. A structured
Paid Work Experience provides employers with individuals who are ready
and willing to work in their chosen career path. It may also provide a pool of
future employees from which to fill future positions and may reduce
recruitment costs. The program covers 100% of wages and provides workers
compensation coverage.

For more information about the program call:

Charlton Dove at (559) 662-4507
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Read more. ..

The Workforce Development Board
Is looking for members

The WDB is comprised of a majority
of private sector members from our
county and are the policy makers for
our local workforce system. The
Board meets every other month on
the 3rd Thursday of the meeting
month at 3:00 p.m. at the Workforce
Assistance Center located at 2037
W. Cleveland Avenue in Madera.
We would be happy to meet with
you and give you a tour of our new
location and to answer any
guestions you may have!

We would love to be able to work
with you. Please contact Nicki
Martin at (559) 662-4589.

Please consider the possibility of
becoming a board member.

More information...

USCIS releases new I-9 Form, new version must

be used by Sept. 18, 2017

U.S. Citizen and Immigration Services recently released a new revised version
of the Form 1-9. Employers must use this new version, with a revision date of
07/17/17 N, by September 18, 2017. Until then, employers may use the old
version, with a revision date of 11/14/16 N.

USCIS made some minor changes to the Form I-9 instructions and to the List
of Acceptable Documents (for List C documents). As with any new I-9 version,
please make sure you review the form and instructions carefully before and
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during completion. Please also note that USCIS has updated the M-274
(Employer Handbook) to reflect these changes.

A new version of the form with additional information is available on
the _ USCIS website .

Wells Fargo Bank awards $20,000

The $20,000 grant award will
support Madera County Workforce
Investment Corporation’s
preparatory High School
Equivalency (HISET) open entry,
open exit class.

A high school diploma or its
equivalent is essential to successful
entry into the workforce in positions
that provide an opportunity for
career growth and pathways. In the
City of Madera approximately 48
percent of the residents do not have
a high school diploma or its
equivalent. When people ultimately
discover they can attend an open
entry, open exit preparatory class,
offered various days and times with
an instructor that provides
individualized instruction based on
their pre-placement academic
assessment and then successfully
take and pass the five subject
modules required for the HISET, it
increases their level of self-
confidence and belief in their ability
to succeed. This then motivates
them to take and complete
additional occupational skill training
which provides greater opportunity
in the workforce for self-sufficiency.

Thank you Wells Fargo for your
generous support!

Our Business Specialists Team

The Business Specialist team will serve as a connection between your
business and partner organizations at no cost, to provide a variety of
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services, information and resources. Please feel free to contact any of our
Business Specialists.

Angelica Murillo-Virgen (559) 662-4502 amurillo-virgen@maderaworkforce.org
Bertha Vega (559) 662-4508 bvega@maderaworkforce.org

Jorge Espinosa (559) 662-4540 jespinosa@maderaworkforce.org

Pam Lowery (559) 662-4571 plowery@maderaworkforce.org
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AGENDA ITEM 8.1

MINUTES

SPECIAL MEETING
July 19, 2017

Convened at Madera County Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Debi Bray, Victor Gonzalez, Roger Leach, Mattie Mendez

ABSENT: Lindsay Callahan, Bob Carlson, Robyn Smith
GUEST: Sophia Aguilera
OTHERS: Elaine Craig, Tracie Scott-Contreras, Jessica Roche, Gail Lopez, Maiknue Vang, Nicki Martin

1.0 Callto Order
Meeting called to by Chair Debi Bray at 3:30 p.m.
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment
None.

Introductions and Recognitions

Roundtable introductions were done by everyone in attendance. Sophia Aguilera introduced herself as the
English Language Learner (ELL) Navigator Pilot project Navigator.

Adoption of Board Agenda

Closed session item 9.1 — Executive Director will not take place and will be placed on the next agenda.
Mattie Mendez moved to adopt the modified agenda, seconded by Roger Leach.

Vote: Approved — unanimous

Yes: Debi Bray, Victor Gonzalez, Roger Leach, Mattie Mendez

Consent Calendar

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC)
April 27, 2017 meeting minutes.

Roger Leach noted that he was not at that Board meeting and would abstain.

Mattie Mendez moved to approve, seconded by Victor Gonzalez.




Yes: Vote: Approved — unanimous

Yes: Debi Bray, Victor Gonzalez, Mattie Mendez

7.0 Action Items

7.1 Consideration of the approval of the revised MCWIC staff salary schedule to include the English
Language Learner (ELL) Project Navigator.

Revisions were made to the staff salary schedule to include the ELL Project Navigator. Madera is the
recipient of a $500,000 ELL Project pilot grant along with the Adult Education Consortium and the
Fresno Workforce Development Board. The ELL Navigator position was a mandated position for the
grant. The Navigator position is an exempt non-management position. It was noted that the Information
Systems Specialist was incorrectly listed on the schedule as an exempt position. Stipends listed on the
schedule only apply to employees who came to MCWIC after the separation from Madera County
Office of Education (MCOE). Stipends do not apply to anyone hired after the separation from MCOE. It
was suggested that the Stipend information be clustered within the section of the salary schedule that
pertains to former MCOE employees. The title will also be revised to reflect that the schedule includes
only non-management positions rather than exempt or non-exempt due to the ELL Navigator position
being non-exempt.

Roger Leach moved to approve, seconded by Mattie Mendez.
Vote: Approved — unanimous

Yes: Debi Bray, Victor Gonzalez, Roger Leach, Mattie Mendez

Consideration of the approval of the revised Manager job description and title to Deputy
Director.

The revision of the title is due to Workforce Innovation and Opportunity Act (WIOA) which requires a
firewall for the operation of the One Stop. The Manager position is no longer applicable as that position
is no longer involved with the operation of the One Stop. The Deputy Director workload is focused on
supporting the Executive Director and the Board with only minimal staff supervision. The salary and
benefits remain the same.

Roger Leach moved to approve, seconded by Victor Gonzalez.

Vote: Approved — unanimous

Yes: Debi Bray, Victor Gonzalez, Roger Leach, Mattie Mendez

Consideration of approval to designate the Deputy Director and Fiscal Manager as authorized
signatory authorities for the Executive Director’s time sheet.

The authorization for the Executive Director’s time sheet came about due to a monitor finding. This is
the first finding MCWIC has gotten in five years. The current process has the Executive Director
approving all timesheets including the Executive Director timesheet. The timesheet system is an online
system. It was suggested that the authorization be given to the Deputy Director “and/or” the Fiscal
Manager.

Roger Leach moved to approve the Deputy Director and/or the Fiscal Manager as signatory authorities
for the Executive Director timesheet, seconded by Victor Gonzalez.

Vote: Approved — unanimous

Yes: Debi Bray, Victor Gonzalez, Roger Leach, Mattie Mendez

Consideration of the approval of the 2017-18 operational budget.

Information for fiscal allocations had not been confirmed up to a couple of weeks ago and has been
changing up until a couple of days prior to the meeting. There was an approximate increase of
$120,000 between Adult, Dislocated Worker and Young Adult programs. There is no information on the
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allocation amount for Rapid Response. Included in the operational budget is a 3% COLA for all
MCWIC staff. Some MCWIC staff have begun to look for employment elsewhere and have
occasionally sited salary as a reason for leaving MCWIC. MCWIC staff have not received a COLA
increase in 3 years and this may help assuage staff from leaving the organization. The Board
requested that consideration of approval of COLAs be separated and identified clearly and possibly
apart from the Operational Budget. It was suggested that staff also provide the previous year’s budget
for comparison.

Mattie Mendez moved to approve the 2017-18 operational budget to inclusive of a COLA increase of
3% for staff, seconded by Victor Gonzalez.

Vote: Approved — motion carried

Yes: Victor Gonzalez, Roger Leach, Mattie Mendez
No: Debi Bray

Consideration of approval of the MCWIC year to date financial reports for the period ending
May 31, 2017.

Staff is still working on closing out the fiscal year and will bring that information to the Board when its
ready.

Roger Leach moved to approve, seconded by Mattie Mendez.
Vote: Approved — unanimous

Yes: Debi Bray, Victor Gonzalez, Roger Leach, Mattie Mendez

8.0 Information Items
None.
9.0 Closed Session

9.1 Request for Closed Session: Public Employee Performance Evaluation Pursuant to
Government Code 54957 — Title of Position: MCWIC Executive Director

Agenda item 9.1 was removed from the agenda upon Adoption and will be placed on a future agenda.

10.0 Written Communication

None.

11.0 Open Discussion/Reports/Information

None.
12.0 Next Meeting

August 24, 2017
13.0 Adjournment

Roger Leach moved to adjourn, seconded by Victor Gonzalez.

Meeting adjourned at 4:51 p.m.




AGENDA ITEM 8.1

MINUTES

September 28, 2017

Convened at Madera County Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Debi Bray, Lindsay Callahan, Victor Gonzalez, Roger Leach, Mattie Mendez

ABSENT: Bob Carlson, Robyn Smith
GUEST:
OTHERS: Elaine Craig, Tracie Scott-Contreras, Gail Lopez, Jessica Roche, Maiknue Vang, Nicki Martin

1.0 Callto Order
Meeting called to order by MCWIC Chair Dei Bray at 2:08 p.m.
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment
None.
Introductions and Recognitions

None.

Adoption of Board Agenda
Roger Leach moved to adopt the agenda, seconded by Mattie Mendez.
Vote: Approve - unanimous

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Roger Leach, Mattie Mendez.

Consent Calendar

6.1 Consideration of the approval of the Madera County Workforce Investment Corporation
(MCWIC) August 24, 2017 meeting minutes.

Lindsay Callahan moved to approve, seconded by Victor Gonzalez.
Vote: Approved - unanimous

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Roger Leach, Mattie Mendez.

Action Items

7.1 Consideration of the approval of the resolution for the City of Madera Community Development
Block Grant (CDBG) Public Service Proposal 2017-2018 to be used to provide GED/HISET
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preparation for Madera residents.

MCWIC's CDBG proposal was approved by the City. The $7,945 award will be used to supplement the
HISET preparation class. Once approved, the City requires that a Board approved, signed resolution
be returned.

Roger Leach moved to approve, seconded by Mattie Mendez.
Vote: Approve - unanimous

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Roger Leach, Mattie Mendez.

Consideration of the approval of the final 2017-2018 operating year budget.

Year-end close out has been completed and the 2017-18 operating budget was presented. Salaries
are presented by grant. The budget reflects direct charges applied to each grant. Operational costs are
tied to percentage of time for staffing applied to grants. 2 allocation methods were used that reflect by
square footage and occupancy method. PG&E payments are calculated based on square footage so
that every partner pay the appropriate amount. To date, the Employment Development Department
(EDD) has not moved in to the Center. MCWIC is absorbing and will continue to absorb the cost of
their portion of the square footage until they sign a lease and move forward with moving in. Staff are

hoping to receive a signed lease within the week. Staff will bring information on EDD’s financial
contribution towards their lease/square footage to the Board.

Roger Leach moved to approve, seconded by Mattie Mendez.
Vote: Approve - unanimous

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Roger Leach, Mattie Mendez.
Consideration of approval of the MCWIC year to date financial reports for the period ending
August 31, 2017.

The information up to 6/30/17 is preliminary until the audit is finalized. Program activity documents are
required by and submitted to the State. The MCWIC Board prefers the general ledger format. The
board recommended that the Financials be presented to the Board quarterly.

Mattie Mendez moved to approve, seconded by Victor Gonzalez.
Vote: Approve - unanimous

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Roger Leach, Mattie Mendez.

8.0 Information Items

8.1 Grants/Projects Update
Information provided within agenda packet. Staff have received 2 requests to partner on some grants
within the last couple of days.
WDB Strategic Implementation Facilitated Session —10/18/17, 1:00 p.m. to 5:00 p.m.
The MCWIC Board are invited to participate in a strategic implementation session on 10/18/17. The
session will focus on strategic goal implementation around the local plan.

MCWIC Board Governance Discussion

Board governance was precipitated by the discussion that took place previously around the Executive
Director evaluation process. Lindsay volunteered to meet and discuss board governance with the
Elaine in order to develop and implement a process and procedures. Lindsay Callahan, Mattie
Mendez, and Victor Gonzalez provided examples of documents for climate surveys and board
governance. Staff will build an organization climate survey based on the information provided. Staff will
plan on presenting the survey to staff along with a message from the MCWIC Board. Elaine has
reviewed some self-appraisal and board job description and board member agreement documents that
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could work well. Staff will look at the documents and will revise to suit the MCWIC board and staff
needs. Board orientations, limit to term limits, office job descriptions, Board member job descriptions
and attendance were discussed and will be considered for implementation. Providing a “Fiscal 101"
workshop for board members could be provided in future. Developing and providing a fund
development plan will come to the Board for their input and approval. Decisions made on items such
as Executive Director evaluation, term limits, minimal attendance requirements or board composition
would involve revising the Bylaws. Staff will research information on teleconferencing for Board
meetings and how it affects the quorum. Staff will consider whether a closed session agenda item
should be a standing item on the agenda. Staff will also research proxy voting. Staff will revise job
description documents and provide to the Board and gather input for a final document. Debi Bray
pointed out a section of the bylaws (4.02) that indicated that the Board would have the authority to
appoint or remove officers or staff. She recommended that staff review the bylaws and ensure that
they clearly indicate that the authority for officer and staff appointments belong to staff — not the Board.

Executive Director Goals Update

It was suggested by the Board that the goals encompass an 18 month time period — July 1, 2017 to
June 30, 2019. Elaine provided a rough draft of the Executive Director goals and asked for input from
the Board. Debi Bray suggested that the fund development plan goal be written in a way that involves
working alongside the MCWIC Board so that it can be accomplishes as a team effort. Many of the
goals provided are centered around the work that is done with the Workforce Development Board
(WDB) and WIOA mandates. Lindsay Callahan suggested creating a goal to facilitate the relationship
between the 2 Boards. At this time, the minutes for each board is included within the Board agenda’s
so that the each see what business is being done by the other. Lindsay suggested that both the WDB
and MCWIC boards should be included in the Executive Director evaluation process since so much of
the Director’s goals involve WDB processes and mandates. The Board suggested that they could be
allowed the discretion to invite a member of the WDB to participate or provide input on the Executive
Director evaluation. Elaine will revise the rough draft and bring them back to the Board.

Workforce Development Board (WDB) Update

Information provided within the agenda packet.

9.0 Written Communication

Staff presented a framed sign to Victor Gonzalez for Wells Fargo as a thank you for their grant award to
MCWIC. The grant funds are used for an open entry HISET class.

10.0 Open Discussion/Reports/Information
10.1 Committee Members

None.
10.2 Staff

The fall job fair is scheduled to take place on October 26, 2017 at the Pan Am center from 9:00 a.m. to
12:00 p.m. There are 30 employers currently scheduled to participate in the Job Fair.

11.0 Next Meeting
October 26, 2017

12.0 Adjournment

Roger Leach moved to adjourn the meeting at 4:38 p.m., seconded by Victor Gonzalez.




AGENDA ITEM 8.1

AGENDA

RESCHEDULED

December 5, 2017
9:00 a.m.

Meeting will be held at:

Workforce Assistance Center
Conference Room
2037 W. Cleveland Avenue
Madera, CA 93637
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or
participate in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the
Executive Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637;
Telephone 559/662-4589; Fax 559/673-1794.

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce Investment
Corporation (MCWIC) website at http://www.maderaworkforce.org/?page_id=736. These documents are also available at the Madera
County Workforce Assistance Center — office of the Executive Director.

1.0 Call to Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The
comment period will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one
speaker per subject matter.

Introductions and Recognitions
Adoption of Board Agenda

Consent Calendar

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) meeting
minutes — September 28, 2017.

Action Items
7.1 Consideration of the approval of the MCWIC Board Director Job Description.

7.2 Consideration of approval of the MCWIC Board of Directors Agreement.



http://www.maderaworkforce.org/?page_id=736

Consideration of approval of the Organizational Assessment tool, process and letter to employees.

Consideration of approval of the revised MCWIC bylaws to include term limits, board attendance
criteria, board qualifications, board composition, Executive Director evaluation process and Board
Authority.

7.5 Consideration of approval of the MCWIC Executive Director evaluation process.

7.6 Consideration of approval of the MCWIC Executive Director goals for the period of January 1, 2018
through June 30, 2019.

7.7 Consideration of approval of the revised Contract with Chief Local Elected Official/Madera County
Board of Supervisors to align with the Workforce Innovation and Opportunity Act and the Final Rule.

Information Items

8.1 MCWIC Year-to-Date Financial Reports Update

8.2 Grants/Projects Update

8.3 Woaorkforce Development Board (WDB) of Madera County Update
9.0 Written Communication
10.0 Open Discussion/Reports/Information

10.1 Committee Members

10.2 Staff

Next Meeting

December 28, 2017

12.0 Adjournment




Agenda Item 8.2

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: December 21, 2017

Subject: Financial and Program Activity Update

Information:

Staff are providing financial and program activity data from July 1, 2017 through October 31,
2017. The documents provided consist of the Program Participant Summary, the MCWIC
Program Recap by Grant and expenditure charts for both WIOA related grants and local grants
and contracts.

The Program Participant Summary outlines participant activity and demographic information for
the specified time period. The program recap by grant is a detailed breakout of current year
funding available, expenditures, obligations, training available, and projected salaries for the
remaining of the year, based on previous payroll process. The program detail of expenses and
obligations included in this report by grant is reported to the State EDD and or local Grantor on
a monthly basis, by the 20" following the end of the month. Note, the projected year-end
balance fluctuates based on payroll processing, since projected staff costs is calculated and
based on the previous month payroll.

Attached you will also find the final SB734 Report for 2015 Allocation ending 6/2017. The
SB734 25% training requirement was exceeded by 11.98%, totaling 36.98%.

Financing:

Workforce Innovation and Opportunity Act




MCWIC as of 10/31/17 WIA Adult #201 #202

WIA Dislocated Worker (DW)

AGENDA ITEM 8.2

WIA Youth #301

WIA - Rapid Resp. (RR) #540

#501 #502 #541
Current Available Funding 5910 5930 5920 5932
FY 16-17 Carrry Forward/Fund Balance 392,238.00 257,662.00 165,336.00 10,148.00
FY 17-18 Allocations/Contracts 726,491.00 600,864.00 717,894.00 167,054.00
FY 17-18 Allocations/Contracts (4,341.00) (3,465.00) 0.00 (1,114.00)
FY 17-18 WIOA Transfers 150,000.00 (150,000.00) 0.00 0.00
FY 17-18 Reserve for 18-19 (181,623.00) (150,216.00) (179,474.00) 0.00
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 1,082,765.00 554,845.00 703,756.00 176,088.00
Expenditures
501 Administration Cost Category
0000  General Operations (20,345.34) (7,304.71) (10,199.31) (11,567.35)
502 Program Cost Category
0000 General Operations 0.00 0.00 0.00 (51,050.36)
9021 Skills Training (ITA) (5,418.73) (7,837.36) (8,301.46) 0.00
9022 On-The-Job (OJT) Training (10,021.76) (964.40) 0.00 0.00
9023 Transitional Job Training (TJT) (831.52) 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 (25,009.22) 0.00
9052  Client Supportive Services (5,366.10) (1,964.46) (1,365.10) 0.00
9552 Basic Career Services (100,369.38) (18,940.46) (48.96) 0.00
9553 Individualized Career Services (64,062.25) (26,774.42) 0.00 0.00
9560  Follow-up Services (2,489.19) (1,378.53) 0.00 0.00
9570  Youth Program Services _0.00 _0.00 (128,781.07) _0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures (208,904.27) (65,164.34) (173,705.12) (62,617.71)
Unliquidated Obligations
Basic/Individualized Obligations 104,546.29 36,840.71 66,405.21 10,327.24
Training Services Obligations 14,945.00 17,288.00 33,623.00 0.00
Other Obligations 2,172.00 1,274.00 889.00 0.00
Total Unliquidated Obligations 121,663.29 55,402.71 100,917.21 10,327.24
FY Allocation Balance (less reserve for 18-19) 752,197.44 434,277.95 429,133.67 103,143.05

WIA Dislocated Worker

WIA - Rapid Resp. (RR)

Summary Information WIA Adult #201 #202 (DW) #501 #502 WIA Youth #301 #540 #541

Total Funding for FY 17-18 1,082,765.00 554,845.00 703,756.00 176,088.00

Total Expenditures (208,904.27) (65,164.34) (173,705.12) (62,617.71)

Total Unliguidated Obligations (121,663.29) (55.402.71) (100,917.21) (10,327.24)

FY Allocation Balance (less reserve for 18-19) 752,197.44 434,277.95 429,133.67 103,143.05

Training Available Balance (147,952.15) (131,519.45) (111,162.25) 0.00

Projected Staff Costs (512,047.04) (111,970.08) (186,240.80) (156,817.12)

FY Year End Balance June 30, 2018 92,198.25 190,788.42 131,730.62 (53,674.07)

WIA Dislocated Worker WIA - Rapid Resp. (RR)
Revenue and Expenditures (FY 17-18) WIA Adult #201 #202 (DW) #501 #502 WIA Youth #301 #540 #541

Total Revenue 169,524.00 50,729.00 150,815.00 35,263.46

Total Expenditures (208.904.27) (65.164.34) (173.705.12) (62.617.71)

Balance Revenue less Expenditures (39,380.27) (14,435.34) (22,890.12) (27,354.25)

Work Based Learning 45,750.06
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MCWIC as of 10/31/17

Current Available Funding

FY 16-17 Carrry Forward/Fund Balance

FY 17-18 Allocations/Contracts
FY 17-18 Allocations/Contracts
FY 17-18 WIOA Transfers

FY 17-18 Reserve for 18-19
FY 17-18 Sublease Contracts

Total Funding for FY 17-18

Expenditures

501

0000

502

0000

9021

9022

9023

9039

9052

9552

9553

9560

9570

512

517

519

521

522

Administration Cost Category
General Operations

Program Cost Category
General Operations

Skills Training (ITA)
On-The-Job (OJT) Training
Transitional Job Training (TJT)
Paid Work Experience

Client Supportive Services
Basic Career Services
Individualized Career Services
Follow-up Services

Youth Program Services
CVOC- partner agency
DOR-partner agency

Dept of Social Services

EDD

Madera Adult School

Total Expenditures

Unliquidated Obligations

Basic/Individualized Obligations

Training Services Obligations

Other Obligations

Total Unliquidated Obligations

FY Allocation Balance (less reserve for 18-19)

Rapid Response Layoff

WIOA High Performing Board

DEA Phase Il #1064

DEA Phase 111 #1103

Aversion #1080

5933 5914 5976 5980
48,937.00 1,257.82 26,983.73 275,000.00
28,434.00 0.00 0.00 0.00
(617.00) 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 (34,670.89)
0.00 0.00 0.00 0.00
76,754.00 1,257.82 26,983.73 240,329.11
0.00 0.00 (2,585.11) (3,274.68)
0.00 (1,536.52) 0.00 0.00
0.00 0.00 (801.05) 0.00
0.00 0.00 0.00 (945.31)
0.00 0.00 (4,961.23) 0.00
0.00 0.00 0.00 0.00
0.00 0.00 (184.00) 0.00
0.00 0.00 (17,080.50) (27,527.18)
0.00 0.00 (1,260.59) (1,320.48)
0.00 0.00 (1,883.82) 0.00
0.00 10.00 10.00 10.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 (1,536.52) (28,756.30) (33,067.65)
0.00 0.00 0.00 24,676.64
1,043.00 0.00 0.00 2,628.00
1,043.00 0.00 0.00 27,304.64
75,711.00 (278.70) (1,772.57) 179,956.82

Rapid Response Layoff

WIOA High Performing

Summary Information Aversion Board #1080 DEA Phase 11 #1064 DEA Phase 111 #1103
Total Funding for FY 17-18 76,754.00 1,257.82 26,983.73 240,329.11
Total Expenditures 0.00 (1,536.52) (28,756.30) (33,067.65)
Total Unliguidated Obligations (1,043.00) 0.00 0.00 (27,304.64)
FY Allocation Balance (less reserve for 18-19) 75,711.00 (278.70) (1,772.57) 179,956.82
Training Available Balance (18,956.90) 0.00 0.00 (77,118.40)
Projected Staff Costs 0.00 0.00 0.00 (91.292.00)
FY Year End Balance June 30, 2018 56,754.10 (278.70) (1,772.57) 11,546.42

Rapid Response Layoff WIOA High Performing

Revenue and Expenditures (FY 17-18) Aversion Board #1080 DEA Phase 11 #1064 DEA Phase 111 #1103
Total Revenue 0.00 1,257.82 28,756.00 24,745.00
Total Expenditures 0.00 (1.536.52) (28.756.30) (33.067.65)
Balance Revenue less Expenditures 0.00 (278.70) (0.30) (8,322.65)

Work Based Learning
141

11/27/20179:15 AMS:\MCWIC Budget\Fiscal Shared\WIOA Monthly\Monthly Recap 17-18\MCWIC Monthly Recap 10.31.17.xlsx



MCWIC as of 10/31/17 WP DEI Rnd 7 VEAP Grant 1065 Adult VEAP Grant 1066 DW ELL Navigator
Current Available Funding 5978 5977 5982 5979
FY 16-17 Carrry Forward/Fund Balance 7,220.85 74,068.82 95,728.00 498,455.21
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts 0.00 (68,105.57) (86,585.00) 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 (52,688.00)
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 7,220.85 5,963.25 9,143.00 445,767.21
Expenditures
501 Administration Cost Category
0000  General Operations 0.00 (303.48) 0.00 (11,157.90)
502 Program Cost Category
0000  General Operations (700.47) 0.00 0.00 0.00
9021  Skills Training (ITA) 0.00 0.00 (3,995.00) (3,005.94)
9022 On-The-Job (OJT) Training 0.00 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052  Client Supportive Services 0.00 0.00 (367.50) 0.00
9552 Basic Career Services (21.94) (1,941.98) (4,780.50) (74,518.91)
9553 Individualized Career Services 0.00 (3,717.79) 0.00 (6,346.57)
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures (722.41) (5,963.25) (9,143.00) (95,029.32)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 0.00 0.00 223,188.66
Training Services Obligations 0.00 0.00 0.00 21,424.00
Other Obligations 0.00 0.00 0.00 150.00
Total Unliquidated Obligations 0.00 0.00 0.00 244,762.66
FY Allocation Balance (less reserve for 18-19) 6,498.44 0.00 0.00 105,975.23
Summary Information WP DEI Rnd 7 VEAP Grant 1065 Adult  VEAP Grant 1066 DW ELL Navigator
Total Funding for FY 17-18 7,220.85 5,963.25 9,143.00 445,767.21
Total Expenditures (722.41) (5,963.25) (9,143.00) (95,029.32)
Total Unliquidated Obligations 0.00 0.00 0.00 (244,762.66)
FY Allocation Balance (less reserve for 18-19) 6,498.44 0.00 0.00 105,975.23
Training Available Balance 0.00 0.00 0.00 (59,293.00)
Projected Staff Costs 0.00 0.00 0.00 (64.640.16)
FY Year End Balance June 30, 2018 6,498.44 0.00 0.00 (17,957.93)
Revenue and Expenditures (FY 17-18) WP DEI Rnd 7 VEAP Grant 1065 Adult  VEAP Grant 1066 DW ELL Navigator
Total Revenue 604.41 5,963.25 9,143.00 80,887.21
Total Expenditures (722.41) (5.963.25) (9.143.00) (95.029.32)
Balance Revenue less Expenditures (118.00) 0.00 0.00 (14,142.11)

Work Based Learning
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MCWIC as of 10/31/17

CalJobs Vos Enhancement

MCDC Realignment Services -

MCDC Realignment Services-

Merced County WIOA Regional
Training and Plannning

Post Release (probation) In Custody Contract
Current Available Funding 5981 5972 5973 5983
FY 16-17 Carrry Forward/Fund Balance 0.00 0.00 0.00 8,994.00
FY 17-18 Allocations/Contracts 3,000.00 26,768.00 56,000.00 0.00
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 0.00
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 3,000.00 26,768.00 56,000.00 8,994.00
Expenditures
501 Administration Cost Category
0000  General Operations 0.00 (3,695.32) (4,706.83) 0.00
502 Program Cost Category
0000  General Operations (2,040.28) (10,951.22) (9,662.63) (6,771.84)
9021 Skills Training (ITA) 0.00 0.00 0.00 0.00
9022 On-The-Job (OJT) Training 0.00 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 0.00 0.00
9552 Basic Career Services 0.00 0.00 (1,410.23) (88.00)
9553 Individualized Career Services 0.00 0.00 0.00 0.00
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures (2,040.28) (14,646.54) (15,779.69) (6,859.84)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 3,366.81 6,489.65 0.00
Training Services Obligations 0.00 0.00 0.00 0.00
Other Obligations 0.00 0.00 0.00 0.00
Total Unliquidated Obligations 0.00 3,366.81 6,489.65 0.00
FY Allocation Balance (less reserve for 18-19) 959.72 8,754.65 33,730.66 2,134.16
MCDC Realignment Merced County WIOA
CalJobs Vos Services - Post Release MCDC Realignment Regional Training and
Summary Information Enhancement (probation) Services- In Custody Plannning Contract
Total Funding for FY 17-18 3,000.00 26,768.00 56,000.00 8,994.00
Total Expenditures (2,040.28) (14,646.54) (15,779.69) (6,859.84)
Total Unliquidated Obligations 0.00 (3,366.81) (6,489.65) 0.00
FY Allocation Balance (less reserve for 18-19) 959.72 8,754.65 33,730.66 2,134.16
Training Available Balance 0.00 0.00 0.00 0.00
Projected Staff Costs 0.00 (25,272.64) (5,059.20) 0.00
FY Year End Balance June 30, 2018 959.72 - “(1651‘799) 28,671.46 2,134.16
CalJobs Vos Services - Post Release MCDC Realignment Regional Training and
Revenue and Expenditures (FY 17-18) Enhancement (probation) Services- In Custody Plannning Contract
Total Revenue 545.00 10,407.22 12,430.16 5,251.41
Total Expenditures (2.040.28) (14.646.54) (15.779.69) (6.859.84)
Balance Revenue less Expenditures (1,495.28) (4,239.32) (3,349.53) (1,608.43)
Work Based Learning
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DSS Assessment Services

MCWIC as of 10/31/17 DSS Job Fair Contract DSS OJT Contract CDBG
Contract
Current Available Funding 9905 9906 9907 9908
FY 16-17 Carrry Forward/Fund Balance 0.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts 205,200.00 22,898.00 194,403.00 7,945.00
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 0.00
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 205,200.00 22,898.00 194,403.00 7,945.00
Expenditures
501 Administration Cost Category
0000  General Operations 0.00 (164.27) (1,071.51) 0.00
502 Program Cost Category
0000  General Operations (1,334.02) (210.42) (1,863.10) 0.00
9021 Skills Training (ITA) 0.00 0.00 0.00 0.00
9022 On-The-Job (OJT) Training 0.00 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 0.00 (16.00)
9552 Basic Career Services 0.00 0.00 0.00 0.00
9553 Individualized Career Services (904.90) 0.00 0.00 0.00
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures (2,238.92) (374.69) (2,934.61) (16.00)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 0.00 634.33 0.00
Training Services Obligations 0.00 0.00 0.00 0.00
Other Obligations 0.00 0.00 0.00 7,945.00
Total Unliquidated Obligations 0.00 0.00 634.33 7,945.00
FY Allocation Balance (less reserve for 18-19) 202,961.08 22,523.31 190,834.06 (16.00)
DSS Assessment
Summary Information Services Contract DSS Job Fair Contract DSS OJT Contract CDBG
Total Funding for FY 17-18 205,200.00 22,898.00 194,403.00 7,945.00
Total Expenditures (2,238.92) (374.69) (2,934.61) (16.00)
Total Unliquidated Obligations 0.00 0.00 (634.33) (7.945.00)
FY Allocation Balance (less reserve for 18-19) 202,961.08 22,523.31 190,834.06 (16.00)
Training Available Balance 0.00 0.00 (118,800.00) 0.00
Projected Staff Costs 0.00 0.00 (2,608.64) 0.00
FY Year End Balance June 30, 2018 202,961.08 22,523.31 69,425.42 (16.00)
DSS Assessment
Revenue and Expenditures (FY 17-18) Services Contract DSS Job Fair Contract DSS OJT Contract CDBG
Total Revenue 3,225.00 183.15 2,142.57 0.00
Total Expenditures (2.238.92) (374.69) (2.934.61) (16.00)
Balance Revenue less Expenditures 986.08 (191.54) (792.04) (16.00)
Work Based Learning
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MCWIC as of 10/31/17

Current Available Funding

FY 16-17 Carrry Forward/Fund Balance

FY 17-18 Allocations/Contracts
FY 17-18 Allocations/Contracts
FY 17-18 WIOA Transfers

FY 17-18 Reserve for 18-19
FY 17-18 Sublease Contracts

Total Funding for FY 17-18

Expenditures

501 Administration Cost Category
0000 General Operations

502 Program Cost Category
0000 General Operations
9021 Skills Training (ITA)
9022 On-The-Job (OJT) Training
9023 Transitional Job Training (TJT)
9039 Paid Work Experience
9052 Client Supportive Services
9552 Basic Career Services
9553 Individualized Career Services
9560 Follow-up Services

9570 Youth Program Services

512 CVOC- partner agency
517 DOR-partner agency
519 Dept of Social Services
521 EDD

522 Madera Adult School

Total Expenditures

Unliquidated Obligations
Basic/Individualized Obligations
Training Services Obligations
Other Obligations

Total Unliquidated Obligations

FY Allocation Balance (less reserve for 18-19)

Wells Fargo - Veterans Grant

Wells Fargo - Single Female

Wells Fargo HS/GED Prep

Wells Fargo HS/GED Prep Jan

Parent Grant 2017-2018 2016-June 2016
9909 9910 9913 9912

0.00 0.00 0.00 0.00
5,970.94 1,060.83 20,000.00 8,097.80
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
5,970.94 1,060.83 20,000.00 8,097.80
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00. 14,846.00 0.00
0.00 0.00 14,846.00 0.00
5,970.94 1,060.83 5,154.00 8,097.80

Wells Fargo - Veterans

Wells Fargo - Single

Wells Fargo HS/GED

Wells Fargo HS/GED
Prep Jan 2016-June

Summary Information Grant Female Parent Grant Prep 2017-2018 2016
Total Funding for FY 17-18 5,970.94 1,060.83 20,000.00 8,097.80
Total Expenditures 0.00 0.00 0.00 0.00
Total Unliguidated Obligations 0.00 0.00 (14.846.00) 0.00
FY Allocation Balance (less reserve for 18-19) 5,970.94 1,060.83 5,154.00 8,097.80
Training Available Balance 0.00 0.00 0.00 0.00
Projected Staff Costs 0.00 0.00 0.00 0.00
FY Year End Balance June 30, 2018 5,970.94 1,060.83 515400  8,097.80
Wells Fargo - Veterans Wells Fargo - Single Wells Fargo HS/GED Prep Jan J2016-June
Revenue and Expenditures (FY 17-18) Grant Female Parent Grant Prep 2017-2018 2016
Total Revenue 0.00 0.00 0.00 0.00
Total Expenditures 0.00 0.00 0.00 0.00
Balance Revenue less Expenditures 0.00 0.00 0.00 0.00
Work Based Learning
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MCWIC as of 10/31/17 MCDSS- HiSet Contract 2017- General & Administration AJCC Facility
2018 Assessment Services
Current Available Funding 9901 9920 0000/9920 9911-Xxx
FY 16-17 Carrry Forward/Fund Balance 0.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts 22,791.00 0.00 131,367.08 0.00
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 0.00
FY 17-18 Sublease Contracts 0.00 0.00 0.00 309,907.00
Total Funding for FY 17-18 22,791.00 0.00 131,367.08 261,199.12
Expenditures
501 Administration Cost Category
0000  General Operations 0.00 (457.68) 0.00 (524.66)
502 Program Cost Category
0000  General Operations 0.00 (253.62) (14.28) (700.00)
9021 Skills Training (ITA) 0.00 0.00 0.00 0.00
9022 On-The-Job (OJT) Training 0.00 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 0.00 0.00
9552 Basic Career Services 0.00 (25.04) 0.00 0.00
9553 Individualized Career Services 0.00 0.00 0.00 0.00
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 (1,693.10)
517 DOR-partner agency 0.00 0.00 0.00 (1,355.18)
519 Dept of Social Services 0.00 0.00 0.00 (46,194.83)
521 EDD 0.00 0.00 0.00 (24.42)
522 Madera Adult School 0.00 0.00 0.00 (21,801.23)
Total Expenditures 0.00 (736.34) (14.28) (72,293.42)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 8,499.72 0.00 138,040.38
Training Services Obligations 0.00 0.00 0.00 0.00
Other Obligations 22,791.00 0.00 0.00 0.00
Total Unliquidated Obligations 22,791.00 8,499.72 0.00 138,040.38
FY Allocation Balance (less reserve for 18-19) 0.00 (9,236.06) 131,352.80 50,865.32
MCDSS- HiSet Contract General &
Summary Information 2017-2018 Assessment Services Administration AJCC Facility
Total Funding for FY 17-18 22,791.00 0.00 131,367.08 261,199.12
Total Expenditures 0.00 (736.34) (14.28) (72,293.42)
Total Unliquidated Obligations (22,791.00) (8.499.72) 0.00 (138,040.38)
FY Allocation Balance (less reserve for 18-19) 0.00 (9,236.06) 131,352.80 50,865.32
Training Available Balance 0.00 0.00 0.00 0.00
Projected Staff Costs 0.00 4,397.60 0.00 8.831.20
FY Year End Balance June 30, 2018 0.00 (13,633.66) 131,352.80 42,034.12
MCDSS- HiSet Contract General &
Revenue and Expenditures (FY 17-18) 2017-2018 Assessment Services Administration AJCC Facility
Total Revenue 0.00 600.00 11,258.70 59,032.60
Total Expenditures 0.00 (736.34) (14.28) (72,293.42)
Balance Revenue less Expenditures 0.00 (136.34) 11,244.42 (13,260.82)
Work Based Learning
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MCWIC as of 10/31/17

Current Available Funding

FY 16-17 Carrry Forward/Fund Balance

FY 17-18 Allocations/Contracts
FY 17-18 Allocations/Contracts
FY 17-18 WIOA Transfers

FY 17-18 Reserve for 18-19
FY 17-18 Sublease Contracts

Total Funding for FY 17-18

Expenditures

501 Administration Cost Category
0000 General Operations
502 Program Cost Category
0000 General Operations
9021 Skills Training (ITA)
9022 On-The-Job (OJT) Training
9023 Transitional Job Training (TJT)
9039 Paid Work Experience
9052 Client Supportive Services
9552 Basic Career Services
9553 Individualized Career Services
9560 Follow-up Services
9570 Youth Program Services
512 CVOC- partner agency
517 DOR-partner agency
519 Dept of Social Services
521 EDD
522 Madera Adult School

Total Expenditures

Unliquidated Obligations

Total

1,862,029.43
2,946,238.65
(164,227.57)
0.00
(598,671.89)
261,199.12

4,306,567.74

(77,358.15)

(87,088.76)
(29,359.54)
(11,931.47)
(5,792.75)
(25,009.22)
(9,263.16)
(246,753.08)
(104,387.00)
(5,751.54)
(128,781.07)
(1,693.10)
(1,355.18)
(46,194.83)
(24.42)
(21,801.23)
(802,544.50)

Basic/Individualized Obligations 623,015.62

Training Services Obligations 90,951.00

Other Obligations 50,067.00

Total Unliquidated Obligations 764,033.62

FY Allocation Balance (less reserve for 18-19) 2,739,989.62
Summary Information Total

Total Funding for FY 17-18 4,306,567.74

Total Expenditures (802,544.50)

Total Unliquidated Obligations (764,033.62)

FY Allocation Balance (less reserve for 18-19) 2,739,989.62

Training Available Balance (664,802.15)

Projected Staff Costs (1.169.176.48)

FY Year End Balance June 30, 2018 906,010.99
Revenue and Expenditures (FY 17-18) Total

Total Revenue 662,763.96

Total Expenditures (802.544.50)

Balance Revenue less Expenditures

(139,780.54)

Work Based Learning
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m FY Year End Balance June 30, 2018

M Projected Staff Costs

946,000.00

746,000.00

546,000.00

346,000.00

146,000.00

(54,000.00)

B Training Available Balance

Total Unliquidated Obligations

M Total Expenditures

AGENDA ITEM 8.2

WIA Adult #201
#202

92,198.25
512,047.04
147,952.15
121,663.29
208,904.27

WIA Dislocated
Worker (DW) #501
#502
190,788.42
111,970.08
131,519.45
55,402.71
65,164.34

WIA Youth #301

131,730.62
186,240.80
111,162.25
100,917.21
173,705.12

WIA - Rapid Resp.
(RR) #540 #541

(53,674.07)
156,817.12
10,327.24
62,617.71

MCWIC WIOA Recap as of 10/31/17

|
Merced County
ottene | dmel | OBIEI e 0 nd
Plannning Contract
56,754.10 (1,772.57) 11,546.42 (17,957.93) 2,134.16
- - 91,292.00 64,640.16 -
18,956.90 - 77,118.40 59,293.00 -
1,043.00 - 27,304.64 244,762.66 -
- 28,756.30 33,067.65 95,029.32 6,859.84

VEAP Grant 1065 = VEAP Grant 1066

Adult DW
Term 9.30.17 Term 9.30.17

5,963.25 9,143.00

WIOA High
Performing Board
#1080

(278.70)

1,536.52

WP DEI Rnd 7

6,498.44

722.41

Callobs Vos
Enhancement

959.72

2,040.28
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AGENDA ITEM 8.2

MCWIC Local Grants/Contracts as of 10/31/17

225,000.00
200,000.00
175,000.00
150,000.00
125,000.00
100,000.00
75,000.00
50,000.00
25,000.00 -
]
0.00 - - — — R [
mepe Beallgnment MCDC Realignment DSS Assessment . Wells Fargo - Wells Fargo - Single ~ Wells Fargo HS/GED Wells Fargo HS/GED MCDSS- HiSet
Services - Post . . DSS Job Fair Contract DSS OJT Contract CDBG Prep Jan 2016-June
. Services- In Custody Services Contract Veterans Grant Female Parent Grant Prep 2017-2018 Contract 2017-2018
Release (probation) 2016
W FY Year End Balance June 30, 2018 (16,517.99) 28,671.46 202,961.08 22,523.31 69,425.42 (16.00) 5,970.94 1,060.83 5,154.00 8,097.80 0.00
m Projected Staff Costs 25,272.64 5,059.20 0.00 0.00 2,608.64 0.00 0.00 0.00 0.00 0.00 0.00
M Training Available Balance 0.00 0.00 0.00 0.00 118,800.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Unliquidated Obligations 3,366.81 6,489.65 0.00 0.00 634.33 7,945.00 0.00 0.00 14,846.00 0.00 22,791.00
M Total Expenditures 14,646.54 15,779.69 2,238.92 374.69 2,934.61 16.00 0.00 0.00 0.00 0.00 0.00
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AGENDA ITEM 8.2

Summary of Leveraged Resources

1. LWIA Name MAD
2. Date 6/30/2017
3. Year of Appropriation 2015 K698368 Subgrant

Program Year Funding and Training Expenditures

[ Amount
4. Adult and Dislocated Worker Formula Fund Allocations $ 1,206,950
5. Training Expenditure Requirement (direct & leveraged) $ 301,738
6. Formula Fund Training Expenditures (15% minimum per SB734 = $181,042.50) $ 247,752
7. Leveraged resources used toward training expenditure (10% maximum =$120,695) $ 198,616
8. Total amount spent on training (should equal or exceed Line 5) $ 446,368
Leveraged Resources Detail
9. Source* Amount
(a) Pell Grant $ 16,808
(b) Programs authorized by the Workforce Investment Act (specify) $ 101,570
(c) Trade Adjustment Assistance $ >
(d) Department of Labor National Emergency Grants $ s
(e) Match funds from employers, industry, and industry associations (specify) $ 80,237
(f) Match funds from joint labor-management trusts (specify) $ =
(g) Employment Training Panel grants $ >
Total (should be equal to Line 7 above) $ 198,616

*Source (Choose from the following):
(a) Pell Grant
(b) Programs authorized by the Workforce Investment Act (specify)
(c) Trade Adjustment Assistance
(d) Department of Labor National Emergency Grants
(e) Match funds from employers, industry, and industry associations (specify)
() Match funds from joint labor-management trusts (specify)
(g) Employment Training Panel grants

10. Total amount spent on training is 36.98%, exceeding the required 25% (Direct 20.53% & Lev 16.46%).

Per EDD report, training requirement met based on direct training and 10% max. leverage = 30.53%.

Certification

11. Name 12. Title 13. Phone Number
Elaine Craig Executive Director 559-662-4586
14. Contact Name 15. Contact Title 16. Phone Number
Jessica Roche Fiscal Manager 559-662-4590
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AGENDA ITEM 8.2

Executive - Program Management - WIOA Participant Summary

- Region/LWIA: Madera County Workforce Investment Corporation
- Age Selection:: Age at Participation
- Date Range: 07/01/2017 - 10/31/2017

Participation Summary Enrolled Exited
A. |Total Participants 343 35
Participants Carried In 225 30
New Participants 118 5
B. |Eligible Youth 5% Exception
Youth 5% Exception 1 0
C. |In School / Out Of School Youth (Funding Definition)
In School Youth 2 0
Out Of School Youth 58 5

D. |Program Exit Information

Entered Unsubsidized Employment 17
Training Related Employment 4
Entered Military Service 0
Entered Qualified Apprenticeship 0
Entered Post-Secondary Education 1
Entered Advanced Training 0
Individuals Attained Recognized Certificate/Diploma/Degree 9
Individuals Attained High School Diploma/GED 5
Returned to Secondary School 0
Exits Excluded from Performance 2
Other Exits 33
Il. | Participation Characteristics Summary Enrolled Exited
A. | Gender
Female 187 11
Male 156 24
B. |Age
14 - 18 13 1
19-21 47 4
22-24 46 2
25-34 79 13
35-44 72 6
45-54 55 8
55 -64 26 1
65 and older 5 0
C. | Race/Ethnicity
Ethnicity Hispanic or Latino 248 26
American Indian / Alaskan Native 8
Asian 7 0
African American / Black 15 1
Hawaiian Native / Other Pacific Islander 2 0
White 279 29
Other 0 0
D. | Veteran Status
Total Veterans 17 4
Served Less than 181 Days 0 0
Eligible Veteran 17 4
Other Eligible Person 0 151 0




Campaign Veteran 2
Disabled Veteran 1
Special Disabled Veteran 1
Recently Separated Veteran 1
Transitioning Service Member 94
E. |Labor Force Status
Employed 65
Employed, but received notice of layoff or termination 2
Unemployed 276
F. | School Status at Participation
In School, High School or Less 1
In School, Alternative School 6
In School Attending Post High School 16
Out-of-School, High School Dropout 111
Out-of-School, High School Grad 209
Not Attending School, Within Age of Compulsory School Attendance 0
G. |Unemployment Insurance Status
Eligible Claimant, Referred by WPRS 4
Eligible Claimant, referred by REA/RESEA
Eligible Claimant, not referred by WPRS/RESEA 62
Exhaustee 21
H. | Barriers
Disabled 61
English Language Learner 32
Single Parent (including single pregnant women) 82
Displaced Homemaker 1
Offenders 41
Homeless
Runaway Youth 0
Pregnant / Parenting Youth 18
Youth Requires Additional Assistance 26
Youth Serious Barriers to Employment (WIA legacy) 0
Basic Literacy Skills Deficient 253
Youth in, or aged out of, Foster Care 0
Out of Home Placement 0
Eligible under Section 477 of the Social Security Act 0
American Indian/Alaskan Native 6
Hawaiian Native 2
Within 2 years of exhausting TANF lifetime eligibility 1
Facing Substantial Cultural Barriers 0
Eligible Migrant Seasonal Farmworkers as defined in WIOA Sec 167 (i) 2
Meets Governor’s special barriers to employment 0
I. | Income / Public Assistance
Low Income 240
TANF 40
SSI 15
Receiving Social Security Disability Insurance Income (SSDI)
State or Local Income-Based Public Assistance (General Assistance)
Refugee Cash Assistance (WIA Legacy) 0
Supplemental Nutrition Assistance Program (SNAP) 147

Foster Child (State or Local Payments are Made) 0
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Youth living in the High-poverty Area

Youth Receives or is Eligible to Receive Free or Reduced Lunch 0
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Agenda Item 8.3

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: December 21, 2017

Subject: Grants/Projects Update

Information:

e CCP/AB109: This contract was renewed for 2016-2017 with a decrease in funding from the
Department of Corrections. We continue to provide in custody job readiness workshops at the
Madera County Department of Corrections facility however the staffing has been reduced and
is only available to conduct the workshops. Evaluations from the participants, and DOC staff,
have been excellent, and some of the participants have started to come into the Center after
they are released from the facility and are ready to begin training or job search. We are also
conducting specialized, 3 hour orientation sessions four times per month for individuals
referred from County Corrections and Probation. The sessions assist these customers to
access the services they need to become employed. We are scheduling a meeting with
DoC/Probation to discuss the potential for expanded services and a potential increase in
funds. A proposal has been submitted for 17-18 with a Business Services/Specialist included
in the budget and scope of work to provide employer resources, interview panels,
industry/sector information and has been approved.

Wells Fargo Grants: We continue to provide resources and assistance to veterans in the
community with the second round of funds from Wells Fargo in the amount of $10,000. The
intent for use of this second round of funding is to continue with the work started last year.
We will continue to recruit Veteran Mentors, increase advertising and outreach to the Veteran
community, participate in all Veteran-oriented community events, and continue to add
resources and options to improve our web-based Veteran Resource Center, including the
addition of an on-line interest form. We were provided with a showcase window at the County
Government Center and provided a veteran display specific to veterans with a sign that
thanked Wells Fargo for the opportunity to serve veterans with their funding. We have also
received $15,000 to assist single parent female households, now extended to single parent
male households, with a staff navigator and mentor to identify community resources and
navigate barriers and challenges faced by this particular population. We have mentors
assisting us with focus groups and surveys as well as outreach into the community to better
determine the needs of this particular population. We were again invited to submit a letter of
interest and subsequently an application for a rural workforce development $75,000 grant (this
is invitation only) and though we were a finalist, ultimately we were not one of the successful
applicants. We were recently contacted by Wells Fargo and asked to submit a proposal for up




to $20,000. A discussion ensued about the scope of work that would be considered and we
have submitted a proposal to fund a dedicated HISET class, with instructor and clerical
support and flexible hours for customers and we were recently notified that we were
successful for that amount and project and will be receiving funds in the near future. We were
recently notified that our application for $20,000 to continue the HIiSET dedicated and
customized class with Madera Adult School has been approved and a check presentation was
held on Friday, September 22, 2017.

Staff have also reached out to PG&E in order to apply for grant monies for their 2016 award
period and received a positive response for us to be an applicant for community education
and training. We have subsequently held a conference call with PG&E and have identified an
area where there is mutual interest for an application and project working with Individuals with
a Disability. We are waiting for PG&E to post their application online to complete and submit
our project for consideration. We continue to check the PG&E website for open applications
but have recently been advised that they are in the process of re-vamping their grant program
and that applications would most likely not be available until 2017. However, because we
have worked with PG&E on a number of very successful projects, we were asked about any
other projects we would like to fund and we have suggested a Veterans Resource Center in
the new facility and that is being considered with the potential for up to $20,000 funding. The
Executive Director recently spoke with a new contact with PGE and was asked to provide a
proposal/executive summary for a grant that would provide new computers for the resource
room, assessment room and mobile laptops with a cart. That proposal was accepted and we
will be asked to complete a formal application for $25,000.

Disability Employment Initiative: We have successfully completed this project and continue to
increase our Ticket to Work assignments and revenue. We received funding to provide
Technical Assistance to Merced County, as they are a recent DEI grant recipient. We have
since been awarded another round of Disability Employment Accelerator funds, while these
funds will continue to assist customers with disabilities the focus is employer/business
services to include an HR Hotline and a new website for the local system.

Disability Employment Accelerator Grant: We have been awarded funds through this grant of
approximately $166,000 to assist individuals with a disability gain employment and/or receive
upgrade skills training for retention or advancement and to educate, inform and engage
employers. We are currently completing the application for 2016-2017 funds for submission to
EDD. We have been awarded these funds as indicated in the DEI. We recently submitted a
DEA grant application for 17-18 with a continued focus on employers, as well as jobseekers.
We anticipate being notified regarding the results of the grant competition soon. We have
been awarded this grant in the amount of $250,000.

Community Development Block Grant: We received $13,000 from the City of Madera for
2015-16 to serve adult low-income City of Madera residents. We are to enroll at least ten (10)
participants. This is the third year we have been awarded these funds. We have submitted a
2016-17 application and presented at both the Review Advisory Committee and the City
Council and have tentatively been awarded $10,000. Final approval is scheduled on August
2, 2016. These funds will assist with the dedicated HISET class with Madera Adult School.
The City is still pending receipt of these funds from HUD. As of this date, we have indeed
received $10,000 and signed the contract with the City. We have applied for 17-18 funds and
have been awarded $7,500. This has been increased to $7,900. We are still waiting for the
contract. We have since received the contract and the MCWIC Board is scheduled to approve




and sign the Resolution at the regularly scheduled Board meeting on Thursday, September
29, 2017.

We are constantly searching for funding opportunities through various Foundations and other
institutions due to our non-profit status. We are building a system in that we are notified of
grant opportunities and the deadline dates so we do not miss appropriate and viable
opportunities.

The Central California Workforce Collaborative, with Madera as the lead, received $20,000 for
the Governor’'s Office Slingshot Initiative which is being administered by the State Board for
the planning phase of this project, which has been successfully developed. Fresno will be the
lead for the $1m implementation phase. This initiative is to regionalize and enhance
collaboration and partnerships with stakeholders for training and employment of valley
residents. While the Valley is known for its collaboration and regional efforts around
workforce development, the approach of this initiative is unique in that it encourages and
allows for out of the box and risk taking projects to enhance access to career pathways and
self-sufficiency. The planning phase brought numerous partners together such as EDC,
Community Colleges and manufacturing employers to determine the need of the workforce
specific to manufacturing, advanced manufacturing, value added manufacturing with the intent
to utilize the $1m funds to implement and/or resolve the challenges and needs identified by
the Compact with strategies such as prior learning assessment and reciprocity for demand
curriculum across community college campuses. Fresno WIB is the lead on the $1m project.

National Emergency Jobs Driven Grant: The Central California Workforce Collaborative have
been successfully implementing this grant for long-term unemployed customers across the
region, with Madera as the lead. This project requires 30% of the total funds, which is
approximately $3m for the region, to be spent on work-based learning activities such as OJT,
Intern/Extern, PWEX, Job Shadow. This grant will also fund a regional economic and skills
gap analysis with local data also being provided. This will assist in the local and regional
plans that are required but also will benefit employers and partners to determine needs and
gaps in the local communities. We have recently requested an extension of six months and a
modification to the eligibility criteria in order to expend the dollars associated with this grant
and to increase the number of participants regionally. The request for six months was
ultimately denied by DoL but EDD provided us with a three month extension to September 31,
2016 and has now provided an extension through March 31, 2017. Recently, the CCWC
approved paying for a nationally recognized Business U Boot Camp for Business Specialists
staff in the region. This Boot Camp will be held on January 17, 2017 at the Madera Muni Golf
Course with approximately 35 participants. We have successfully completed and closed out
this grant as of March 31, 2017 and met all performance outcomes and numbers and returned
$8,000 approximately to the state as unexpended. This is due to other areas that could not
expend their entire allocation.

The California Workforce Development Board has approved our application to be designated
a High Performing Workforce Board and we have subsequently received approximately
$54,000 for that designation. We were required to reapply for Board Certification by March 31,
2016. We believe at this time that we have received a conditional certification due to not
meeting the required percentage for labor representation. Since then, we have received a
nomination from the local labor council, along with additional private sector members, which
will bring us compliant with membership and will receive full certification. We have received
the written notice of full certification from the State Board.




e The California Workforce Development Board has also approved our application for
designation as a local workforce development area under WIOA as well as certification of the
Workforce Development Board under WIOA. This is a requirement of WIOA and will be for a
two year period for the local area and we will be required to reapply in March 2016 for
continued certification of the WDB. We have recently received the Directive to begin the
process for recertification of the WDB with the application due to EDD by March 31, 2016.
The recertification application was approved by the Board of Supervisors at their meeting on
March 15, 2016 and has been submitted to EDD and the State Board. We received
conditional certification due to a lack of the required labor representative percentage. This
was due to a misunderstanding/interpretation of the law. This has since been resolved and
we recently received notification from the state board that the WDB will be fully certified.

Under the auspices and umbrella of the WDB, staff will be facilitating and hosting employer
resource events. In October staff will be facilitating an employer event sponsored by PGE and
SBDC/Fresno State with a number of partner agencies such as EDC and GoBiz, where in
information and resources will be provided to local employers. This was a very successful
event with over 30 employers attending. We have since collaborated with the Madera
Chamber of Commerce and the California Employer Association to co-host/co-sponsor
employer training events. We have also successfully contracted for an HR Hotline made
available to Madera County employers at no cost. This was made possible from the DEA
funds. These events are ongoing.

We have submitted a grant application to the Department of Labor under the Strengthening
Working Families Initiative solicitation. The grant application was developed in partnership
with  SCCCD/Madera Community College Center, the Community Action Partnership of
Madera County, and the Greater Madera County Industry Association via the Economic
Development Commission. The program, if funded, will serve unemployed and
underemployed residents of Madera County who are parents, and for whom child care creates
a barrier to training and employment. The grant will focus on the provision of training in the
Advanced Manufacturing sector and provides resources for child care costs. A portion of the
grant will also be provided to SCCCD/Madera Community College Center to increase student
capacity in the Advanced Manufacturing programs through the addition of faculty, counseling
time, and the provision of updated equipment and tools for the program. We have been
notified that we were not a successful award for these funds. Only one workforce
development area in California received these funds and it was in San Diego.

We have also submitted a grant application for Veterans Employment Assistance Program
(VEAP) funds in partnership with Merced County WIB. We have received these funds in the
past and have identified manufacturing as the sector for training. We have been notified that
we have indeed been awarded these funds and we will be the lead on this project. We are
currently enrolling eligible veterans under this grant focused in Manufacturing. Transportation
and logistics has since been added. We were also successful in receiving additional VEAP
funds with Stanislaus as the lead with the regions identified industries and sectors.

We have applied for America’s Promise Grant as a region with Fresno as the lead. This is a
four year, $6 million application with manufacturing training identified as the targeted industry.
This grant, if received, will build capacity at the community colleges and allow for more
advanced training in manufacturing related trades. Unfortunately, we were not successful in
receiving this grant.




e We will also be submitting an application to the State Board for the Workforce Accelerator
Grant with the intent to serve individuals who are limited English proficiency by providing,
through contract ed, a customized and dedicated class for the participants. Potentially we
would target incumbent workers and provide the class at the worksites or at a central location
with flexible days and times to accommodate the participants. We are still pending notification
of awards for these funds. Unfortunately, we did not receive this grant. The sixth round of
funding has since been released and we are determining if the LEP application will be
submitted or whether we attempt to implement a One Stop at the Department of Corrections.
We have subsequently applied as the Lead for Workforce Accelerator funds to provide a mini-
One Stop at the Department of Corrections and we were also asked to participate in two
additional applications; one with Fresno for online delivery of services and one with the CA
Partnership for Financial Literacy with a non-profit CBO in San Francisco. We hope to hear in
the next several weeks about awards.

Staff submitted an application for a technology grant in which only non-profit organizations
could apply. This was due to a court settlement with the Attorney General's office related to
technology infractions by a private company. We collaborated with the Library and submitted
the grant application to replace and provide technology equipment and software to the main
library branch and the outlying branches. Unfortunately, we did not receive these funds but
have subsequently received grant opportunities for the library and have forwarded them the
information.

Staff continue to work on WIOA Transitional activities such as Regional Planning. The Central
California Workforce Collaborative, which comprises the eight local workforce development
areas and Boards, will be contracting for a consultant to provide a one day facilitation on
beginning the planning and logistics of regional planning. Ultimately, the CCWC will also
consult for assistance and facilitation through the development of the required regional plan.
The Central Valley Region participated in a full day facilitated regional planning process two
weeks ago and will begin the process with bi-weekly Webex, conference calls, and when
possible, in person meetings. We have also let an RFP with Merced, Stanislaus, San Joaquin
and Kings County for a One Stop Operator. This is the second let as the first failed with no
proposals. This round closes in a week and we will then know if we have any successful
and/or viable proposals to be the sub-regional one stop operator.

¢ We have also applied for a Workforce Navigator Pilot Project Grant for English as a Second
Language Learners. This was done in collaboration with Fresno WDB and the Regional Adult
Ed Consortium. We were notified that we were selected for a grant award of $500,000 and
are in the process of hiring a staff person to implement this grant with the partner
organizations. We have since hired the Navigator position and are beginning to implement the
Scope of Work. This grant term is 18 months.

¢ We were recently contacted by the Madera Superior Court due to our non-profit status and
services to the community to see if we would like to have a donation of IT equipment. After
some research and determination, we will be accepting ten laptops in order to create a mobile
laptop system and will only need to purchase the mobile cart.

Financing:

Workforce Innovation and Opportunity Act




Agenda Iltem 8.4

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: December 21, 2017

Subject: Discussion Related to Basic Skills Deficient Policy

Information:

Staff would like to have a discussion about a situation we are currently experiencing related to
discovering that most jobseekers who are academically assessed are what are considered
basic skills deficient. WIOA indicates BSD if assessed below the 9" grade in any of the three
subjects; math, reading, language. We use the Test for Basic Education (TABE) on all
jobseekers who want to access intensive services to include; training, supportive services,
workshops, OJT, any work based learning activity. We are discovering that those even with a
High School Diploma or its equivalent are BSD. Unfortunately, even recent graduates or
completers of HISET or credit recovery for the diploma are BSD. We then utilize WorkKeys
which is a work ability assessment with industry and occupation driven scores determined by
employers for Applied Math, Graphic Literacy and Workplace Documents (previously called
Reading for Information and Locating Information). We then typically discover that the
jobseekers are testing at the appropriate and required scores for the occupation they are
interested in but are academically BSD. Staff have spoken with other local areas and
colleagues and local policy and requirements are different in every area. What is the Board’s
opinion and input to this issue?

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.5

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: December 21, 2017

Subject: Discussion Related to Right-to-Work Policy

Information:

Staff would like to have a discussion about a draft directive that has been circulated by EDD
over the course of the last several months related to right to work and what Boards can or
cannot require to access WIOA services. This draft directive has morphed a number of times
and is not anticipated to be final until after the first of the year. The directive is entitled
Pathways to Services, Referral and Enrollment Guidance and was precipitated by the current
California culture related to immigrants and the Sanctuary status in the state. The impact to a
federal funded program is from the recent AB2532 which repealed SB733 (1993) that required
right to work documents prior to accessing employment services. WIOA is essentially silent on
this issue and Section 188 of WIOA requires non-discrimination and does not explicitly require
right to work documents prior to services. Local Boards are struggling with this issue primarily
due to the fact that businesses/employers are our customers and we provide a myriad of
business services and activities such as On the Job Training and direct placement for jobs after
we have vetted the jobseeker both for meeting the qualifications and skills requested by the
employer and also verifying I-9 documents (right to work). We also subsidize training but only
after right to work has been verified. The draft directive does allow for local Board decision and
policy and staff would like to gauge the Board’s opinion and preference related to the direction
we are to take once the directive is final.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.6

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: December 21, 2017

Subject: Potential WDB Initiatives

Information:

Staff will provide the Executive Summary from the October WDB Strategic Planning Session
related to potential workforce initiatives and would like to have a further discussion and update
all Board members in the hopes of determining an initiative that the Board could and would
support but would also have a measurable impact on the workforce education, skills, training in
Madera County.

Financing:

Workforce Innovation and Opportunity Act




AGENDA ITEM 8.6

Madera County
Workforce Development Board

Strategic Implementation
Wednesday, October 18, 2017

Madera County Golf & Country Club
1:00 — 5:00pm

Facilitated by John D. Baker
President, Core Factors &
Chief Consultant, CWA
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Strategic Implementation

The Retreat gave Madera County Workforce and Corporate Board
members an opportunity to identify a high profile, impactful initiative that
aligned with the goals contained in the Regional and Local Workforce
Development Plan. Along with the current Work Plan, the Board would
“‘own” this initiative, lend their support and be proud to put their name on it.

Focus Question That Framed the Retreat

What can we do that will impact the quality of our workforce, garner more
visibility for the Board, capture the imagination of the community, and shift
perspectives or assumptions about what is possible in Madera County?

PARTICIPATING WORKFORCE BOARD MEMBERS

Mike Fursman Claudia Habib
David Hernandez Wendy Lomeli
Deborah Martinez Exchille Mendoza
Nichole Mosqueda lvan Otamendi
David Salter Les Taylor
Kimberly Thomas Elizabeth Wisener

PARTICIPATING CORPORATE BOARD MEMBERS
Debi Bray Lindsay Callahan
Victor Gonzalez

PARTICIPATING STAFF

Jorge Espinosa Elaine Craig
Pam Lowery Gail Lopez
Jessica Roche Tracie Scott-Contreras

Maiknue Vang EDD - Steven Gutierrez
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Good News Madera County
Board members were asked during introductions to share something good
that was happening in Madera County. Here’s what they shared.

* A Growing Community...lots of growth happening.

* Madera County Community College Center

Going through accreditation process that will lead to twice as many
students in the next 4 years, and provide capacity to have more responsive
programs that meet the ongoing needs of business and the community.

* There is lots of buzz about the new Madera County Workforce Assistance
Center (One Stop), a true comprehensive center that other agencies now
want to be a part of.

* The “We Believe” Campaign is really taking off and enjoying success.

* Madera County Compact — “career conversation representing 23 different
trades. Meetings/ Career Days focusing on different sectors, e.g.
healthcare...

[The Madera Compact is a coalition of business, community and education
leaders working collaboratively to support efforts to improve the quality of
life in Madera County. The Madera Compact promotes business
partnerships with schools to improve the achievement levels and skills of
students and prepare young people for the increasing demands of society
and the workplace.]

* There are numerous ongoing productive Interagency partnerships,
including a great collaboration to address homelessness.

* Leaders are willing to make themselves available and to work on behalf of
the community, not just for their agency or organization.

Current Strategic Goals
Board members broke into small groups, reviewed the updated Strategic
Goals and reported on progress to date with their implementation.
e Ensure an Effective Demand Driven System Based on Business
Intelligence to Prioritize Workforce Investments
e Establish the Workforce Development Board as the Leader and
Convener of Stakeholders for Workforce Strategies
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e Achieve and Maintain Certification of the Local American Job Centers
of California (AJCCs)

e Transform the System of Service Delivery for Young Adults to
Optimize Connections to the AJCC

STRATEGIC OPTIONS FOR FULL BOARD CONSIDERATION

A lively and extensive discussion was held among Board members
regarding key issues in the community and possible initiatives that would
“impact the quality of our workforce, garner more visibility for the Board,
capture the imagination of the community, and shift perspectives or
assumptions about what is possible in Madera County.” Members narrowed
it down to three choices that will be considered by the full Workforce
Development Board.

Choice #1
Join and Build Off the “We Believe” Campaign

Background

The “We Believe” campaign is an alignment of critical services within
different agencies that will impact the overall health, welfare and economy
of Madera County residents. It would also engage and bring in the private
sector as a part of these efforts. More importantly, it would challenge the
narrative about generational poverty, and the perception and behavior of
some who consider the problem “unfixable” and the individuals “disposable”
or beyond reach.

These kinds of efforts could include things like “amnesty day” for individuals
who are in arrears in child support, as well as working with “sanctioned
families” who are currently receiving public assistance just for their children.

What it would change

Because of this initiative, the community would have increased access to
all stakeholder agencies, services and resources, and individuals and
families would have more opportunities for self- sufficiency. Agencies would
also be working more collaboratively, and the private sector would be
working with and more engaged with more community agencies.

Headline/ Slogan
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Madera County Unites Around the “We Believe” Campaign

Choice #2
Workforce Assistance Center (WAC) 2.0: Expand the Network of
Community Access Points

Background

The transition to the new Workforce Assistance Center has gone amazingly
well, and has received an encouraging response from customers and other
agencies alike. It is a true one stop assistance center. Not resting on our
laurels, this initiative would take “access” throughout the county, while
continuing to monitor customer satisfaction.

There was also the suggestion that youth and young adults should be
included in the development of the programs and services offered in the
WAC.

What it would change
Expanded access points would enable the Workforce Assistance Center to
become the primary resource for employer hiring, and enhance its visibility.

It would:
* Provide a highly skilled motivated workforce to local employers
* Decrease unemployment and poverty
* Increase business growth

Headline/ Slogan: Your Future Starts Here!

Choice #3
Equal Opportunity for All

Background

Board members discussed using the WAC to link to other resources that
could be made available to undocumented workers that would provide
FAIR Employment Solutions, attempting to ensure equal opportunity for all
residents, a la the Fresno Dream Center. This could also involve pursuing
additional funding for training that would be directed at this population, such
as the English Language Learning Grant. Discussion also included how to
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make the WAC a safe place for them to come without fear of being targeted
by immigration officials.

What it would change
This initiative would:
1. Offer greater access to all programs/services for everyone and
anyone who needed them;
2. Align eligibility requirements with this population;
3. Offer more Inclusive services to address the needs of all who seek
help at the WAC;
4. Provide more trained/knowledgeable and skilled workforce to the
community.
5. Remove the limitation on the prosperity of families and family
members who want to work.

Headline/ Slogan: *** All Means All ***
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Agenda Item 8.7

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: December 21, 2017

Subject: WDB Board Governance

Information:

Staff have recently been working on Board Governance with the Corporate Board and have
developed a Board Member Job Description and Board Member Agreement to be signed by a
new and existing members upon appointment. Staff would like to discuss this strategy with the
Workforce Development Board.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.8

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: December 21, 2017

Subject: WDB & MCWAC Website and Logo Update

Information:

Our new website for both the Workforce Development Board and Workforce Assistance Center
recently went live and staff will be presenting these to the Board. The URL for the Board is
www.maderaworkforce.org and for the Center is www.maderaworkforce.org/wac/

We have also created new signage for both the front reception desk and the Board and Center
signs that are in the Executive Conference Room. We are hoping they will be completed and
installed by the Board date and time.

Also, the mural in the front lobby just outside the Executive Conference Room is progressing
nicely, albeit much slower that the artist anticipated. We are scheduling the next Board
meeting, February 15, 2018 at 3pm as the reveal reception for the mural. It will depict Madera
County and priority industries/occupations!

Financing:

Workforce Innovation and Opportunity Act



http://www.maderaworkforce.org/
http://www.maderaworkforce.org/wac/

AGENDA ITEM 8.9

2018
BOARD MEETINGS

Meeting Location:
Workforce Assistance Center
2037 W. Cleveland Avenue
Madera, CA 93637
559-662-4589

Meets the 3" Thursday of the meeting month @ 3:00 p.m.

February 15, 2018

April 19, 2018

June 21, 2018

August 16, 2018

October 18, 2018

December 20, 2018
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