AGENDA

September 15, 2016
3:00 p.m.

Meeting will be held at:

Madera County Workforce Assistance Center Department of Rehabilitation via Phone Call
Executive Conference Room Conference Room
441 E. Yosemite Avenue 464 East Yosemite Avenue, Suite A
Madera, CA 93638 Merced, CA 95340
(559) 662-4589 (209) 726-6527

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans
with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the
Workforce Development Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment
Corporation office, 441 E. Yosemite Avenue, Madera, CA 93638; Telephone 559/662-4589; Fax 559/673-1794.

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce Development Board Executive
Committee IS present, an Executive Committee board meeting will be conducted in place of the Workforce Development Board.

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at
http://www.maderaworkforce.org/?page id=724. These documents are also available at the Madera County Workforce Assistance Center — office of the
Executive Director.

1.0 Call to Order
1.1 Pledge of Allegiance
2.0 Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2))

3.0 Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The comment period
will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker per subject matter.

4.0 Introductions and Recognitions

5.0 Adoption of Board Agenda

6.0 Consent Calendar
6.1 Ratify the Workforce Development Board (WDB) of Madera County Meeting Minutes — June 16, 2016
6.2 Approve the Executive Committee Meeting Minutes — July 28, 2016

6.3 Ratify the Private Sector Representative Nomination of Michelle Brunetti, Director, Human Resources
— Valley Children’s Hospital to the WDB for an appointment of a 3 Year Term.

6.4 Approve the Private Sector Representative Nomination of Bridget Carpenter, Sales Manager —
SpringHill Suites Madera to the WDB for an appointment of a 3 Year Term.

6.5 Ratify the Private Sector Representative Nomination of Cindy Vail, Owner/Broker, Vail Insurance
Services LLC to the WDB for an appointment of a 3 Year Term.



http://www.maderaworkforce.org/?page_id=724

6.6 Ratify the Labor Sector Representative Nomination of Mike Fursman, Representative — UFCW Local 8
to the WDB for an appointment of a 3 Year Term.

6.7 Ratify the Revision to the One-the-Job Training (OJT) Policy to clarify that only one OJT per participant
is allowed, unless an exception to the policy is approved by the Executive Director.

6.8 Ratify the Revisions to the Individual Training Account (ITA) Policy to define payment options currently
used with various types of training providers, including reimbursement based on hours of training
completed, or modules of training completed, and to account for payment of fees/tuition for community
college programs.

7.0 Action Items

7.1 Approve the Re-appointment of Ruben Zarate, Laborers’ International Union of North America #294, to
the WDB.

7.2 Approve letting a Request for Proposals (RFP) for the One Stop Procurement.
7.3 Approve staff researching Out-of-School (OSY) youth program as an in-house service.
8.0 Information Items
8.1 MCWIC Update
8.2 Financial and Program Activity Update
8.3 Grants/Projects Update
8.4 Facilities Update
8.5 WIOA Transition Update
8.6 Regional Planning Update
8.7 Facilitated Board Session
8.8 Website Redesign/Social Media Update
8.9 Preliminary 2015-16 Performance and 2016-18 Performance Negotiations
8.10 WDB Executive Committee/WDB Restructuring Discussion
8.11 WDB Dashboard
8.12 Success Story
9.0 Written Communication
9.1 HR Hotline
9.2 2016 CA Partnership for the San Joaquin Valley Summit
10.0 Open Discussion/Reports/Information
10.1 Committee Members
10.2 Staff
11.0 Next Meeting
December 15, 2016

12.0 Adjournment




AGENDA ITEM 6.1

June 16, 2016

PRESENT: John Fitzer, Brett Frazier (3:17), Gabriel Gil (3:15), Pat Gordon, Laura Gutile, David Hernandez, Mike
Lopez, Sofia Morales, Nichole Mosqueda, Terry Nichols (3:19), Ivan Otamendi, Jim Rodriguez, David
Salter (3:15), Les Taylor, Kimberly Thomas, Elizabeth Wisener, Kelly Woodard

ABSENT: Casey R. Diaz, Ernie Flores, Bobby Kahn, Oscar Neri, Robert Poythress, Chuck Riojas, Carey R. Wilson,
Ruben Zarate

GUEST: Steven Gutierrez, Gurminder Sangha, Doug Svensson
OTHERS: Elaine Craig, Tracie Scott-Contreras, Gail, Lopez, Jessica Roche, Maiknue Vang, Nicki Martin

1.0 Call to Order
Meeting called to order by Workforce Development Board (WDB) Chair Pat Gordon at 3:09 p.m.
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment
None.
Introductions and Recognitions

Board Directors, staff and guests introduces themselves.

Adoption of Board Agenda

Staff requested that item 7.1 be pulled from the agenda as all the necessary documents for the nomination were not
received in time for Board approval. Staff will bring the nomination to the Executive Committee for approval and to the
WDB for ratification at a later date.

Kelly Woodard moved to adopt the agenda, seconded by Kimberly Thomas.
Vote: Approved — unanimous

Yes: John Fitzer, Gabriel Gil (3:15), Pat Gordon, Laura Gutile, David Hernandez, Mike Lopez, Sofia Morales, Nichole
Mosqueda, lvan Otamendi, Jim Rodriguez, David Salter (3:15), Les Taylor, Kimberly Thomas, Elizabeth Wisener,
Kelly Woodard

Consent Calendar

6.1 Ratify Workforce Development Board (WDB) Meeting Minutes — December 17, 2015
6.2 Ratify Executive Committee Meeting Minutes — February 29, 2016

6.3 Approve Executive Committee Meeting Minutes — May 4, 2016

6.4 Ratify the Re-appointment of Robert Poythress, Citizens Business Bank, to the Workforce Development
Board (WDB)

6.5 Ratify Revised On-the-Job Training (OJT) Policy — 2/29/16




7.0

Ratify Local Workforce Development Board Recertification Request — Program Years 2016-18
Ratify the Resignation of Manuel Nevarez, Argus Lending, from the WDB
Ratify the Resignation of Chris Watts, Madera Community Hospital, from the WDB

Ratify the Nomination of Elizabeth Wisener, Community Action Partnership of Madera County, to the
wDB

Ratify the Nomination of Mike Lopez, Steel Metal Workers Union #104, to the WDB
Ratify the Nomination of Laura Gutile, Private Sector, to the WDB

Ratify the Re-appointment of Pat Gordon, Private Sector, to the WDB

Ratify Revised Linking Training to Occupations in Demand Policy

Ratify Revised Individual training Account (ITA) Policy — 5/4/16

Ratify Revised Adult Program Priority of Service Policy

Ratify Revised Nondiscrimination and Equal Opportunity Policy

Ratify Revised Paid and Unpaid Work Experience Policy

Ratify New Transitional Jobs Policy

Ratify Revision to the WDB Meeting Agenda Format

Ratify Memorandums of Understanding (MOUS)

Iltem 6.19 was pulled for discussion. The revised meeting and agenda was brought to and approved by the
Executive Committee. Under the revised format, staff will no long provide background documents with the
agenda. Backup documents will continue to be attached to the agenda packet. Staff will proved a summary for
items that require further explanation along with the backup documents.

Kelly Woodard moved to approve the Consent Calendar, seconded by Terry Nichols. Elizabeth Wisener
abstained.

Vote: Approved — majority

Yes: John Fitzer, Brett Frazier (3:17), Gabriel Gil (3:15), Pat Gordon, Laura Gutile, David Hernandez, Mike
Lopez, Sofia Morales, Nichole Mosqueda, Terry Nichols (3:19), lvan Otamendi, Jim Rodriguez, David Salter
(3:15), Les Taylor, Kimberly Thomas, Kelly Woodard

Abstain: Elizabeth Wisener
Action Items
7.1 Approve the Nomination of Bridget Marie Carpenter, Springhill Suites by Marriott, to the WDB
7.2 Approve Revised WDB Policy — Individual Training Account (ITA) Policy — 6/16/16

7.3 Approve Revised WDB On-the-Job Training (OJT) Policy — 6/16/16

Items 7.2 and 7.3 were discussed as a group. The current ITA policy allows for a cap of $5000 for tuition and an
additional $1000 for other training expenses. The revised policy would lower the tuition cap to $3500 as WIOA
mandates that other funding sources be used ahead of WIOA funds such as Pell grants or BOG. The OJT
revisions include capping the hours to a maximum of 528 hours. WIOA OJT guidelines ensure that funds are
used for any extraordinary cost for staff training. Staff monitor OJTs closely to ensure employers don't abuse the
policy and isn’t used by employers to supplement their workforce. Information on revisions to the policy are
provided in the agenda packet.

Terry Nichols moved to approve item 7.2, seconded by Brett Frazier.

Vote: Approved — unanimous




Yes: John Fitzer, Brett Frazier (3:17), Gabriel Gil (3:15), Pat Gordon, Laura Gutile, David Hernandez, Mike
Lopez, Sofia Morales, Nichole Mosqueda, Terry Nichols (3:19), lvan Otamendi, Jim Rodriguez, David Salter
(3:15), Les Taylor, Kimberly Thomas, Elizabeth Wisener, Kelly Woodard

8.0 Information Iltems

8.1 Economic and Skills Gap Analysis Presentation

Doug Svensson provided information and a presentation on the results of the Skills Gap Analysis. The analysis
was as a region but also included information on each area individually. EDD and EMSI data were used in the
analysis. High Speed Rail data was not included but will be obtained and included in future. The Board and Staff
thanked Doug for all the hard work.

One Stop Procurement Update

Information provided in the agenda packet.
WDB Dashboard Update

Information provided in the agenda packet.

California High Speed Rail Update

Information provided in the agenda packet.

Measure C

Information provided in the agenda packet.

Facilities Update

Information provided in the agenda packet.

Financial and Program Activity Update

Information provided in the agenda packet.

Grants/Projects Update

Information provided in the agenda packet.
MCWIC Update

Information provided in the agenda packet.
8.10 WDB 2016-17 Meeting Calendar

Information provided in the agenda packet.

S4S Mentor Program

Information provided in the agenda packet.
9.0 Written Communication
10.0 Open Discussion/Reports/Information

10.1 Committee Members

Pat Gordon: stated that JBT used Workforce staff to assess candidates for job placement. They did a great job!
Kimberly Thomas: thinks the HR Hotline is a great for employers!

10.2 Staff

Tracie Scott-Contreras: the Madera Chamber Business Extravaganza is this afternoon. Workforce staff and
Partners will be in attendance.

Elaine: thanked Les Taylor and CEA for their partnership in working to create an HR Hotline using DEA funds.
Employer can call the HR Hotline and get HR questions answered for free.




11.0 Next Meeting

September 15, 2016
12.0 Adjournment

Meeting adjourned at 4:25 p.m.




Executive Committee
MINUTES

July 28, 2016

Convened at Madera County Workforce Assistance Center - Conference Room
441 E. Yosemite Avenue, Madera, CA 93638
(559) 662-4589

PRESENT: Brett Frazier, Pat Gordon, Robyn Smith

ABSENT: Bob Carlson, Kelly Woodard
GUEST:

OTHERS: Elaine Craig, Tracie Scott-Contreras, Gail Lopez, Jessica Roche, Maiknue Vang, Tara Acuna, Nicki
Martin

1.0 Callto Order
Meeting called to order by Chair Pat Gordon at 3:09 p.m.
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment
None.

Introductions and Recognitions

Tara Acuna was introduced. She is the new Account Tech for Madera County Workforce Investment
Corporation (MCWIC). It is her 2" day on the job. Board Directors and staff introduced themselves.

Adoption of Board Agenda
Brett Frazier moved to adopt the agenda, seconded by Robyn Smith.
Vote: Approved — unanimous

Yes: Brett Frazier, Pat Gordon, Robyn Smith

Consent Calendar

6.1 Approve Workforce Development Board (WDB) of Madera County Meeting Minutes — June 16,
2016.

Brett moved to approve, seconded by Robyn Smith.

Vote: Approved — unanimous




Yes: Brett Frazier, Pat Gordon, Robyn Smith

7.0 Action Items

7.1

Approve Private Sector Representative Nomination of Michelle Brunetti, Director, Human
Resources — Valley Children’s Hospital to the WDB and authorize submission to the Madera
County Board of Supervisors for an appointment of a 3 Year Term.

Approve Private Sector Representative Nomination of Bridget Carpenter, Sales Manager —
SpringHill Suites Madera to the WDB and authorize submission to the Madera County Board of
Supervisors for an appointment of a 3 Year Term.

Approve Private Sector Representative Nomination of Cindy Vail, Owner/Broker, Vail Insurance
Services LLC to the WDB and authorize submission to the Madera County Board of Supervisors
for an appointment of a 3 Year Term.

Approve Labor Sector Representative Nomination of Mike Fursman, Representative — UFCW
Local 8 to the WDB and authorize submission to the Madera County Board of Supervisors for
an appointment of a 3 Year Term.

Agenda items 7.1, 7.2, 7.3, and 7.4 were discussed as a group. The group of applications represents a
diverse group of people that represent Private and Labor sectors. Michelle Brunetti and Bridget
Carpenter will represent the Hospitality and Healthcare sectors. The 4 new Directors will bring the
Workforce Development Board (WDB) of Madera County into full compliance with board membership
composition.

Robyn Smith moved to approve items 7.1, 7.2, 7.3, and 7.4, seconded by Brett Frazier.
Vote: Approved — unanimous

Yes: Brett Frazier, Pat Gordon, Robyn Smith

Approve the Revision to the One-the-Job Training (OJT) Policy to clarify that only one OJT per
participant is allowed, unless an exception to the policy is approved by the Executive Director.

Approve the Revisions to the Individual Training Account (ITA) Policy to define payment
options currently used with various types of training providers, including reimbursement based
on hours of training completed, or modules of training completed, and to account for payment
of fees/tuition for community college programs.

Iltems 7.5 and 7.6 were discussed as a group. The OJT was revised due to having left off language in
the last revision that specified that OJTs would be limited to 1 per program participant. It is possible to
have exceptions to the rule with authorization from the Executive Director. The ITA policy language
was revised to include payments per modules and language regarding enrollment for community
colleges and other public educational entities. Additional payment methods for vendors was added.

Brett Frazier moved to approve items 7.5 and 7.6, seconded by Robyn Smith.

Vote: Approved — unanimous

Yes: Brett Frazier, Pat Gordon, Robyn Smith

Approve letting a Request for Proposals (RFP) for the One Stop Procurement.

Staff have been bringing information for the One Stop procurement process to the Board for the past
year. Staff had hoped to be able to use a 3 party facilitator to work on the procurement process in
order to eliminate staff involvement as staff to the WDB and to the current One Stop Operator (the
Madera County Workforce Investment Corporation (MCWIC)) are the same people. MCWIC planned to
write a proposal to operate the One Stop but was advised that this would not provide for the proper
firewall division between the WDB and the One Stop Operator as mandated by WIOA. As such,
MCWIC will not be able to submit a proposal for the One Stop procurement. The WDB will need to let a
RFP for the One Stop Procurement. Staff will work on the procurement documents and processes. The
One Stop Operator will run the One Stop and provide Adult and Dislocated Worker services. All other
Services can continue to be provided by the staff to the Board — MCWIC. The WDB would continue to
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receive funds for and run services for Special Project grants as well as Business Services. WIOA also
allows local area Boards to provide youth services which were previously disallowed for Boards.

Brett Frazier moved to approve, seconded by Robyn Smith.
Vote: Approved — unanimous

Yes: Brett Frazier, Pat Gordon, Robyn Smith

Approve staff researching Out-of-School (OSY) youth program as an in-house service.

Under the Workforce Investment Act (WIA), workforce boards were not allowed to run and maintain
their own youth services program. WIOA has changed funding for youth services and workforce boards
are now allowed to run and provide youth services. Staff recommends that the Board not let a RFP for
youth services at the end of the current provider’s contract and keep the program in-house. Staff will
research running an in-house program and bring to Board for approval.

Brett Frazier moved to approve, seconded by Robyn Smith.
Vote: Approved — unanimous

Yes: Brett Frazier, Pat Gordon, Robyn Smith
8.0 Information Items
8.1 Facilities Update
8.2 Grants/Projects Update
8.3 Regional Planning Update

Information for items 8.1, 8.2, 8.3 were provided within the meeting agenda packet.

9.0 Written Communication

None.
10.0 Open Discussion/Reports/Information
10.1 Committee Members

None.
10.2 Staff

e Tracie Scott-Contreras: stated that Madera workforce received Veteran grant funds that will provide
funds for training in advanced manufacturing.

¢ Elaine Craig: stated that Madera applied for America’s Promise Grant along with other local areas in
the region. This grant would fund $4.6 million over 4 years from H1B money. Because the grant
would run 4 years, they are looking into possibly being able to provide funding for participants to
help obtain a 4 year degree.

11.0 Next Meeting
August 25, 2016

12.0 Adjournment

Meeting adjourned at 3:57 p.m.




AGENDA ITEM 6.3

Pat Gordon, Chair e Brett Frazier, Vice Chair

Director Nomination

To: The Madera County Workforce Investment Board

From: The Madera District Chamber of Commerce

The Madera District Chamber of Commerce proudly submits the name of Michelle Brunetti, to the
Madera County Board of Supervisors for nomination to the Workforce Development Board of Madera
County.

Executive Director July 28, 2016

Signature Title Date



AGENDA ITEM 6.3

Director Application
NAME: TITLE
Michelle Brunetti Director, Human Resources
EMPLOYER:
Valley Children's Hospital
ADDRESS:
9300 Valley Children's Place, Madera, CA 93636
PHONE: FAX:

559-353-7070

EMAIL: ALTERNATE EMAIL:

mbrunetti@valleychildrens.org

ORGANIZATIONS YOU BELONG TO: HOW LONG?
1 Central CA Society for Human Resources Mgmt 7 years

2 International Foundation of Emp. Benefit Plans 11 years

3.

4,

5.

REFERENCES: PHONE:

Nat Ponticello, VP HR, Valley Children's

Sue McCombs, Owner, McCombs & Assoc.

Jenni Villane, President, Ahart Insurance

441 E. Yosemite Avenue, Madera, Ca 93638 / TEL: 559-662-4500 / FAX: 559-673-1794




WHY DO YOU WANT TO BE A MEMBER OF THE WORKFORCE DEVELOPMENT
BOARD OF MADERA COUNTY?

I would like to be a member of the Workforce Development Board of Madera County

because | believe that we can create a better community by working together.

Sharing data and experience between government, employers and education will allow

us to build programs to support the future needs of our community.

DO YOU HAVE ANY RELEVANT EXPERIENCE WITH WORKFORCE DEVELOPMENT,
ECONOMIC DEVELOPMENT, EDUCATION, OR TRAINING PROGRAMS?( ® )YES NO

IF YES, PLEASE EXPLAIN:

| have a BS in Business Administration with an emphasis in Human Resources. In

addition, | have twenty years of experience in HR, the past 12 years have been with

Valley Children's Hospital.

PLEASE LIST ANY OTHER INFORMATION THAT YOU FEEL WOULD BE PERTINENT.

| worked for 18 months as a project manager at Valley Children's. The experience

gained in this role has been invaluable in all facets of my work and personal life.

Digitally signed by Michelle Brunetti

Michelle Brunetti Sizueesmenzes July 19, 2016

Date: 2016.07.19 08:55:09 -07'00

SIGNATURE DATE
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AGENDA ITEM 6.4

Pat Gordon, Chair e Brett Frazier, Vice Chair

Director Nomination

To: The Madera County Workforce Investment Board

From: The Madera District Chamber of Commerce

The Madera District Chamber of Commerce proudly submits the name of Bridget Carpenter, to the
Madera County Board of Supervisors for nomination to the Workforce Development Board of Madera
County.

Executive Director July 28, 2016

Signature Title Date



AGENDA ITEM 6.4

Director Application
NAME: TITLE
Bridget Carpenter Sales Manager
EMPLOYER:
SpringHill Suites Madera
ADDRESS:
1219 E Almond Ave Madera Ca 93637
PHONE: FAX:
559-664-9800 559-664-9882
EMAIL: ALTERNATE EMAIL.:
bridget.carpenter@interstatehotels.com

ORGANIZATIONS YOU BELONG TO:

1 N/A

HOW LONG?

2.

REFERENCES:

Charlotte Rosales - Director of Sales

PHONE:

Stephanie Trent - Sales Manager




WHY DO YOU WANT TO BE A MEMBER OF THE WORKFORCE DEVELOPMENT
BOARD OF MADERA COUNTY?

Assisting with the development of our youth, young adults, and those who are

underdeveloped in their careers is something | have always been passoonate about.

DO YOU HAVE ANY RELEVANT EXPERIENCE WITH WORKFORCE DEVEL OPMENT,
ECONOMIC DEVELOPMENT, EDUCATION, OR TRAINING PROGRAMS?( )YES NO
IF YES, PLEASE EXPLAIN:

PLEASE LIST ANY OTHER INFORMATION THAT YOU FEEL WOULD BE PERTINENT.

06/10/16

SIGNATURE DATE




AGENDA ITEM 6.5

Pat Gordon, Chair e Brett Frazier, Vice Chair

Director Nomination

To: The Madera County Workforce Investment Board

From: The Madera District Chamber of Commerce

The Madera District Chamber of Commerce proudly submits the name of Cindy Vail, to the Madera
County Board of Supervisors for nomination to the Workforce Development Board of Madera County.

Executive Director July 28, 2016

Signature Title Date
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AGENDA ITEM 6.6
Nicki Martin

To: Elaine Craig
Subject: RE: Re: Thank you

Sent from my Verizon Wireless 4G LTE Droid
---------- Forwarded message ----------

From: Randy Ghan <fmtkclc@aol.com>

Date: Jul 22, 2016 2:28 PM

Subject: Re: Thank you

To: Elaine Craig <ECraig@maderaworkforce.org>
Cc:

Elaine, I know you are in a hurry to receive a labor designee. My Board took action on Wednesday and named Mike
Fursman, UFCW local 8, as our recommendation/ designee. Mr. Fursman is out of the meat cutter side of the
industry, with many years as a Rep for that industry.

He can be reached at mfursman@ufcw8.org

Or his cell # 559-999-0485.

I am gone the next two weeks on vac., and will get you an official letter upon my return.

Regards, Randy Ghan, Exec. Sec..-Treas.

FMTK-CLC

Sent from my iPhone

On Jul 19, 2016, at 1:31 PM, Elaine Craig <ECraig@maderaworkforce.org> wrote:

Hi there,

Sorry I missed your call. But thank you...I appreciate your efforts and hope to have someone
soon! Tell them how nice we are! ©

FElaine

Elaine M. Cralg

Executive Director

Madera County Workforce Investment Corporation
441 E. Yosemite Avenue

Madera, CA 93638

559-662-4589



ON-THE-JOB TRAINING POLICY

EDD Revision Date: N/A
WDB Review Date: 7/26/07; 12/20/07; 4/28/11; 12/12/11; 9/18/14; 12/17/15; 2/29/16; 6/16/16;
7/28/16

Purpose:

This document establishes the Workforce Development Board of Madera County's policy
regarding the use of On-the-Job Training (OJT) agreements as an allowable local training activity
pursuant to the Workforce Innovation and Opportunity Act.

References:

Note: References from WIOA are from the Act, as signed into law in July 2014. References
from Title 20 of the Code of Federal Regulations (CFR) are cited from the Notice of Proposed
Rulemaking, and are therefore subject to change pending issuance of final Federal
Regulations.

e Workforce Innovation and Opportunity Act (WIOA), Section 134
e Title 20 Code of Federal Regulations (CFR) Sections 680.700 — 680.730

Background:

The Workforce Innovation and Opportunity Act (WIOA) Section 134(c)(3)(D)(ii) specifically lists
on-the-job training as an allowable local employment and training activity. Section 3(44) of the
Workforce Innovation and Opportunity Act defines OJT as “training by an employer that is
provided to a paid participant while engaged in productive work”. Additionally, any OJT should
provide knowledge or skills essential to the full and adequate performance of the job. The Act
allows reimbursement to the employer of up to a maximum of 50 percent of the wage rate to
offset the extraordinary costs of the provision of the training and additional supervision required
during the course of the training. WIOA Section 134(c)(H)(ii) permits a Local Workforce
Development Board to increase the reimbursement rate for OJT up to 75% when taking into
account:
o the characteristics of the participant and whether they are an individual with barriers to
employment;
the size of the employer, with an emphasis on small business;
o the quality of the employer-provided training and advancement opportunities, including
whether the OJT contract is for an in-demand occupation and will lead to an industry-
recognized credential; and

AGENDA ITEM 6.7
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o other factors that the Board may determine to be appropriate, which may include the
number of individuals participating, the wage and benefit levels of the participants both
during and following the completion of the OJT, and the relation of the training to the
competitiveness of the participant.

OJT agreements will be limited in duration as appropriate to the occupation for which the
participant is being trained, taking into account the content of the training, the prior work
experience of the participant, and the individual service strategy of the participant. Consistent
with Workforce Innovation and Opportunity Act Section 194(4), OJT agreements using funds
under the act shall not be provided to employers who have exhibited a pattern of failing to provide
participants with continued long-term employment, including the provision of wages, working
conditions and employment benefits consistent with other employees with similar tenure and
duties.

Policy:

The Workforce Development Board of Madera County will utilize On-the-Job Training
agreements, as an appropriate and allowable training activity, consistent with the definitions and
requirements of the Workforce Innovation and Opportunity Act as outlined in the previous
paragraphs. In addition, it is the policy of the Workforce Development Board of Madera County
to provide OJT agreements for positions that are directly linked to employment opportunities in
the local area (WIOA 134(d)(4)(A)(iii)), as determined by the Board’s policy regarding
occupations in demand, or by specific documentation from local employers or labor market
information. OJT will only be provided for positions paying no less than $0.50 above the current
minimum hourly wage, and for employment providing no less than 32 hours of work per week.
Reimbursement amounts to employers utilizing OJT will be based on straight time hours worked
in training and will not exceed the maximum allowed under WIOA and/or Local Board
policy, unless there is a current approved waiver of the cap from the U.S. Department of Labor
or the terms and conditions of a special project or alternate funding source allow for a higher
reimbursement rate. The ratio of OJT trainees to regular employees will typically not exceed 1:7
unless the total number of employees in the business is less than 7; ratios exceeding one trainee
to seven reqular employees must be approved by the Executive Director.

The Workforce Development Board of Madera County approves the use of the higher
reimbursement rate of 75% for small businesses in Madera County who have 20 regular
employees or less at the time that the OJT agreement is finalized and who are offering a starting
wage of at least $1.00 above the current minimum wage.

Reimbursement rates for business with 21 employees or more are based on the number of
employees at the business, as follows:

e 21-35 employees reimbursed at 70%

e 36-50 employees reimbursed at 60%

e 51 employees and more reimbursed at 50%.
Reimbursement rates below 50% may be negotiated with businesses with more than 100
employees, or who are offering a starting wage more than $5.00 above the current minimum
wage.
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Maximum training hours and total reimbursement for each OJT agreement will be negotiated
individually based on the elements of training, skill and experience levels of the participant, the
size of the business, and the hourly wage at entry into the position, as outlined above. The
maximum allowable length for an OJT agreement will be 528 work/training hours. The
maximum allowable OJT hours are typically reserved for individuals who are being trained in a
new industry or sector in which they have no previous experience. In no event will training
through an OJT be provided for skills in which the individual has previous experience, unless it
can be documented that the specific skill is unique to the specific employer (such as specialized
software or unique equipment). Extensions to OJT agreements already in place will not be
provided. Only one OJT opportunity will be provided to each individual customer.

Exceptions to this policy may be approved by the Executive Director on a case-by-case basis _—{ Deleted:

for specific training programs or employment opportunities with higher support costs/needs.
Projects funded by special grants will follow any limits established by the specific grant, proposal,
or project, and may exceed the limits established here, when necessary, allowable, and
appropriate for successful participation in, or completion of, training or employment programs.

Action:

This policy is effective on August 1, 2016 if approved by the Workforce Development Board of _—{ peleted: July

Madera County and replaces the previous version approved by the Board on June 16, 2016. ///[ Deleted: February 29, 2016

Retain this policy until further notice.
Inquiries:

If you have questions, please contact the Executive Director or designee at (559) 662-4500.



INDIVIDUAL TRAINING ACCOUNT POLICY

EDD Revision Date: N/A
WDB Review Date: 9/11/00; 7/17/06; 3/22/07, 12/18/09, 6/21/12; 2/28/13; 6/27/13; 5/22/14;
12/17/15; 5/4/16; 6/16/16; 7/28/16

EXECUTIVE SUMMARY:
Purpose:

This document establishes the policy of the Workforce Development Board of Madera County
on training services for adults, dislocated workers, and out-of-school youth ages 18-24 as
provided through Individual Training Accounts, and is effective upon approval by the Board.

References:

Note: References from WIOA are from the Act, as signed into law in July 2014. References
from Title 20 of the Code of Federal Regulations (CFR) are cited from the Notice of Proposed
Rulemaking, and are therefore subject to change pending issuance of final Federal
Regulations.

e Workforce Innovation & Opportunity Act (WIOA) Section 134(c)(3)
e Title 20 CFR 680.230
e Title 20 CFR 680.300-340

Policy:

WIOA funding for training is limited to participants who are unable to obtain grant assistance
from other sources to pay the costs of their training or who require assistance beyond that
available under grant assistance from other sources to pay the costs of such training. One-
stop operators and training providers must coordinate funds available to pay for training, taking
into account the full cost of participating in training, including the cost of support services and
other appropriate costs. Program staff must consider the availability of other sources of grants
to pay for training costs such as Temporary Assistance for Needy Families (TANF), State-
funded training programs, and Federal Pell Grants, so that WIOA funds supplement other
sources of grant funding. A WIOA participant may enroll in WIOA-funded training while their
application for a Pell Grant is pending, as long as arrangements have been made with the
training provider and participant regarding allocation of the Pell Grant. If a Pell Grant is
subsequently awarded, the training provider must reimburse the one-stop operator for the
amount of WIOA funds used to underwrite the training for the amount covered by the Pell
Grant.

AGENDA ITEM 6.8
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Training services for eligible individuals are typically provided by training providers who receive
payment for their services through an Individual Training Account (ITA). The ITA is a payment
agreement established on behalf of a participant with a training provider. WIOA title I-eligible
adults who are members of a priority group, dislocated workers, and out-of-school youth ages
18-24 may purchase training services from eligible providers they select in consultation with
the case manager. This consultation will include discussion of the quality and performance
information on the available training providers. Training programs selected must be directly
linked to an in-demand industry sector or occupation in the local area or in the planning region,
or in another area to which a participant receiving such services is willing to relocate. Priority
will be given to programs that lead to recognized post-secondary credentials that are aligned
with such in-demand industry sectors or occupations in the local area. A local board may
approve training services for occupations determined by the local board to be in sectors of the
economy that have a high potential for sustained demand or growth in the local area.

Payments from ITA’s may be made in a variety of ways, including the electronic transfer of
funds through financial institutions, vouchers, or other appropriate payment methods. Payment
for ITA’s issued under this policy _may be paid:

//[ Deleted: will

)

completed each month, throughout the participant’s training program;_or

)

Formatted: Bulleted + Level: 1 + Aligned at: 0.3" + Indent

e _Jncrementally, at an hourly rate for training, based on the hours of training successfully;@{ Deleted: i

e Incrementally, at a per module rate for training, based on the successful completion of
specific modules or other measurable segments of training; or
e For community college or other public educational institution-based training, at the time
of enrollment into each semester or quarter of the training program, as specified by the
enrollment policies of the institution.
The agreed upon payment structure for each occupational skills training provider will be
outlined in the payment provisions section of the contract between the institution and the
Board, and will be specified for each participant enrolled in the ITA voucher issued for that

at: 0.55"

|

participant,

//[ Deleted: .

Title 20 CFR 680.310 allows the State or Local Workforce Development Board to impose limits
on the dollar amount and/or duration for Individual Training Accounts. Limitations established
by a local Board policy must not undermine, but rather should maximize, customer choice in
the selection of an eligible training provider.

Based on the results of an individual assessment and on funding availability, ITA's may be
awarded to eligible adults who are members of a priority group, dislocated workers, and out-of-
school youth ages 18-24. Each ITA will be subject to a maximum dollar amount for tuition of
3,500 and a maximum dollar amount of $1,000 in additional training costs as listed on the
ETPL for a total ITA maximum of $4,500. The maximum duration of an ITA will be two years.
A second ITA may be issued to a participant based on exceptional economic or personal
circumstances at the discretion of the Executive Director; however, a second ITA would not
generally be approved within less than 3 years of the completion of the first ITA.  Prior to the
issuance of an ITA, justification must be provided which supports that training is necessary for
the individual to obtain appropriate employment leading to self-sufficiency, and that the career
options following completion of training are in demand in the local area. An ITA will only be
issued for those costs in excess of all other available sources of financial assistance, including
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PELL Grants, Community College Board of Governors (BOG) fee waivers, Cal Grants, private
or institution-specific scholarships, or other available resources.

The $4,500 limit is for costs required for the selected training program and may be waived for
extenuating circumstances as determined by the local Board or the Executive Director. One
example of such extenuating circumstances would be for those dislocated workers who are
eligible for training services, but, due to their earnings prior to dislocation, are not eligible for
any other form of non-repayable financial assistance, or for whom such financial assistance is
limited. The $4,500 limit includes all training costs required to participate in and successfully
complete a training program, as listed on the ETPL. When awarding an ITA, consideration
must be given to labor market demand in the local area or in the area to which the trainee
intends to relocate.

An ITA may only be issued for courses or programs published in the Statewide Eligible
Training Provider List, and approved by the local Board. Local Community Colleges, Adult
Schools, and other public training institutions will always be given priority for training referrals,
when the training course is comparable to that offered at a Private Training Institution.

An individual must be enrolled in approved training within 90 days from the date of issuance of
the ITA. An individual will be considered “enrolled” in training if they are: 1) pre-registered for
classes or on the waiting list for an approved provider; and 2) have a start date for their
training; and 3) the start date is not more than one quarter or term away.

An individual must be making satisfactory progress in training to access all payments from
their ITA. Satisfactory progress is defined, for local purposes, as receiving passing scores in
all courses related to their program and meeting all attendance and behavior requirements
mandated by their school of attendance. The educational institution will certify that an
individual is making satisfactory progress through official attendance and progress reports
signed by the registrar, instructor, or equivalent person designated by the educational
institution.

If an individual drops out or otherwise withdraws from ITA-funded training prior to completion
without cause, the individual will be billed for ITA payments made to the training provider on
their behalf. Adequate cause for dropping or otherwise withdrawing from training could
include, but is not limited to: severe medical condition which prevents the individual from
participating for a period of more than 90 days; serious illness or death of a family member that
prevents the individual from participating for more than 90 days; or the necessity to relocate
out of the area. The Executive Director will determine whether sufficient cause for dropping or
withdrawing from training exists on a case-by-case basis.

EXCEPTIONS TO INDIVIDUAL TRAINING ACCOUNTS:

Title 20 CFR Section 680.320 allows the use of contracts for training services other than
Individual Training Accounts under certain circumstances. These circumstances include only
one or more of the following:
e When the services provided are On-the-Job Training, customized training, incumbent
worker training or transitional jobs;
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e When the local Board determines that there are an insufficient number of eligible
providers in the local area to accomplish the purpose of a system of ITA’s. In this event,
the local Plan will describe the process to be used in selecting the providers under a
contract for services. The process will include a public comment period for interested
providers of at least 30 days;

e When the local Board determines that there is a training services program of
demonstrated effectiveness offered in the area by a community-based organization or
another private organization to serve individuals with barriers to employment. The local
Board will determine criteria to be used in determining demonstrated effectiveness as
required in 20 CFR 680.320(a)(3);

o When the local Board determines that it would be most appropriate to contract with an
institution of higher education or other eligible provider of training services to facilitate
the training of multiple individuals in in-demand industry sectors or occupations,
provided that the contract does not limit customer choice; and/or

e When the local Board is considering entering into a pay-for-performance contract
consistent with the requirements of 20 CFR 683.510.

ACTION:

This policy replaces the previous version approved by the Board on December 17, 2015, and
is effective on the date of approval by the Board. Please retain this policy until further notice.

INQUIRIES:

If you have questions, please contact the Manager at (559) 662-4500.
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Agenda ltem 7.1

[ ] Consent X Action [ ] Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director

Date: September 15, 2106

Subject: Approve the Re-appointment of Ruben Zarate to the WDB

Recommendation:

Staff recommends approval of the re-appointment of Ruben Zarate to the WDB and requests
authorization to forward the re-appointment to the Board of Supervisors for an additional 3 year
term.

Summary:

Mr. Zarate, Laborers’ International Union of North America #294, represents the Labor Sector
on the WDB. He has stated that he would like to continue to serve on the WDB.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 7.2

[ ] Consent X Action [ ] Information

To: Workforce Development Board of Madera County
From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: Approve Letting a Request for Proposals (RFP) for the One Stop
Procurement

Recommendation:

Staff recommends approval to let an RFP for the One Stop Procurement.

Summary:

The Workforce Innovation and Opportunity Act (WIOA) Section 121(d)(2)(A) requires the one
stop operator be selected through a competitive process and that process must be compliance
with Uniform Guidance 2 CFR 200.318 through 200.326 as well as local policies and
procedures and we must use the most restrictive procurement policy applicable to the procuring
entity. This process must take place by 1 July 2017. The one stop operator has never been
procured in Madera County and has been operated initially under the Workforce Investment Act
of 1998 (WIA) by the Workforce Development Office, Madera County Office of Education.
When we separated from MCOE in January 2013, the Madera County Workforce Investment
Corporation (MCWIC) was designated the one stop operator by the Workforce Investment
Board (WIB) and the Madera County Board of Supervisors (BoS), as well as staff to the
WIB/WDB. Under WIA, the one stop operator could be a consortium of at least three of the
mandatory partners and that agreement was put into place with EDD, DoR, and MAS.

The final regulations have been released and have confirmed and reinforced the requirement to
competitively procure for the one stop operator. Initially, staff considered procuring a
consultant/facilitator as a neutral third party to provide oversight directly to the Workforce
Development Board (WDB), or an ad-hoc committee of the Board, for the procurement process,
thus removing the staff to the Board from the process. This would then allow us to submit a
proposal, as the Corporation, to be considered for the one stop operator. In meeting with our
legal counsel this process does not completely remove the potential for perceived, or real,
conflict of interest in the competitive process. Another consideration, and challenge, is the
WIOA requirement for a firewall between the WDB and the one stop operator. We are still
trying to determine how we comply with this firewall requirement, if in the event, the
procurement results in a “failed procurement” because there were no proposals or responsive
proposals, and the MCWIC by “sole source” remains the one stop operator. WIOA provides for
a Governor waiver and/or with the approval from the Chief Local Elected Official (BoS) and the
Governor when a competitive procurement results in a sole source. WIOA also allows and/gg3




requires for certain functions, roles and responsibilities delineated between the WDB and the
one stop operator. The one stop operator may not convene system stakeholders to assist in the
development of the local/regional plan, prepare and submit local plans, be responsible for
oversight of itself (firewall issue), manage or participate in the competitive selection process for
operators, select or terminate one stop operators, career services, and youth providers;
negotiate local performance measures and develop and submit budget for activities of the local
board.

The following are WDB functions and responsibilities in summary form:

WIOA has significantly expanded the responsibilities and functions of local boards. The local
board performs these functions in partnership with the chief elected officials, and may enter into
a formal written agreement with their local elected officials that describes their respective roles
and responsibilities to carry out these requirements.

A. LOCAL PLAN—The local board, in partnership with the chief elected officials for the local
area involved, shall develop and submit a local plan to the Governor that meets the
requirements of the law. If the local area is part of a planning region that includes other local
areas, the local board shall collaborate with the other local boards and chief elected officials
from such other local areas in the preparation and submission of a regional plan.

B. WORKFORCE RESEARCH AND REGIONAL LABOR MARKET ANALYSIS—In order to
assist in the development and implementation of the local plan, the local board shall—

1. Carry out analyses of the economic conditions in the region, the needed knowledge and skills
for the region, the workforce in the region, and workforce development activities

(including education and training) in the region described in section 108(b)(1)(D), and regularly

update such information;

2. Assist the Governor in developing the statewide workforce and labor market information
system, specifically in the collection, analysis, and utilization of workforce and labor market
information for the region; and

3. Conduct such other research, data collection, and analysis related to the workforce needs of
the regional economy as the board, after receiving input from a wide array of stakeholders,
determines to be necessary to carry out its functions.

C. CONVENING, BROKERING, LEVERAGING— The local board shall convene local
workforce development system stakeholders to assist in the development of the local plan and
in identifying non-Federal expertise and resources to leverage support for workforce
development activities. The local board, including standing committees, may engage such
stakeholders in carrying out the functions described in this subsection.

D. EMPLOYER ENGAGEMENT—The local board shall lead efforts to engage with a diverse
range of employers and with entities in the region involved—

1. To promote business representation (particularly representatives with optimal policymaking or
hiring authority from employers whose employment opportunities reflect existing and emerging
employment opportunities in the region) on the local board;

2. To develop effective linkages (including the use of intermediaries) with employers in the
region to support employer utilization of the local workforce development system and to support
local workforce investment activities;

3. To ensure that workforce development activities meet the needs of employers and support
economic growth in the region, by enhancing communication, coordination, and collaboration
among employers, economic development entities, and service providers; and

4. To develop and implement proven or promising strategies for meeting the employment and
skill needs of workers and employers (such as the establishment of industry and sector

partnerships), that provide the skilled workforce needed by employers in the region, and that
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expand employment and career advancement opportunities for workforce development system
participants in in-demand industry sectors or occupations.

E. CAREER PATHWAYS DEVELOPMENT—The local board, with representatives of
secondary and postsecondary education programs, shall lead efforts in the local area to
develop and implement career pathways within the local area by aligning the employment,
training, education, and supportive services that are needed by adults and youth, particularly
individuals with barriers to employment.

F. PROVEN AND PROMISING PRACTICES—The local board shall lead efforts in the local
area to—

1. Identify and promote proven and promising strategies and initiatives for meeting the needs of
employers, and workers and jobseekers (including individuals with barriers to employment) in
the local workforce development system, including providing physical and programmatic
accessibility, in accordance with section 188, if applicable, and applicable provisions of the
Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.), to the one-stop delivery
system; and

2. ldentify and disseminate information on proven and promising practices carried out in other
local areas for meeting such needs.

G. TECHNOLOGY—The local board shall develop strategies for using technology to maximize
the accessibility and effectiveness of the local workforce development system for employers,
and workers and jobseekers, by—

1. Facilitating connections among the intake and case management information systems of the
one-stop partner programs to support a comprehensive workforce development system in the
local area;

2. Facilitating access to services provided through the one-stop delivery system involved,
including facilitating the access in remote areas;

3. Identifying strategies for better meeting the needs of individuals with barriers to employment,
including strategies that augment traditional service delivery, and increase access to services
and programs of the one-stop delivery system, such as improving digital literacy skills; and

4. Leveraging resources and capacity within the local workforce development system, including
resources and capacity for services for individuals with barriers to employment.

H. PROGRAM OVERSIGHT—The local board, in partnership with the chief elected officials for
the local area, shall—

1. Conduct oversight for local youth workforce development activities authorized

under WIOA, local employment and training activities authorized for adults and dislocated
workers, and the one-stop delivery system in the local area; and

2. ensure the appropriate use and management of the funds for workforce development
activities; and

3. Ensure the appropriate use, management, and investment of funds to maximize performance
outcomes under WIOA

I. NEGOTIATION OF LOCAL PERFORMANCE ACCOUNTABILITY MEASURES—The local
board, the chief elected officials, and the Governor shall negotiate and reach agreement on
local performance accountability measures as described in WIOA

J. SELECTION OF OPERATORS AND PROVIDERS—

1. SELECTION OF ONE-STOP OPERATORS—The local board, with the agreement of the
chief elected officials for the local area—

a. Shall select one-stop operators selected through a competitive procurement process; and

b. May terminate for cause the eligibility of such operators




2. SELECTION OF YOUTH PROVIDERS—The local board—

a. Shall identify eligible providers of youth workforce development activities in the local area by
awarding grants or contracts on a competitive basis, based on the

recommendations of the youth standing committee, if such a committee is established for the
local area; and

b. May terminate for cause the eligibility of such providers

3. IDENTIFICATION OF ELIGIBLE PROVIDERS OF TRAINING SERVICES—The local board
shall identify eligible providers of training services in the local area

4. IDENTIFICATION OF ELIGIBLE PROVIDERS OF CAREER SERVICES—If the one-stop
operator does not provide career services in a local area, the local board shall identify eligible
providers of those career services in the local area by awarding contracts.

5. CONSUMER CHOICE REQUIREMENTS—The local board shall work with the State to
ensure there are sufficient numbers and types of providers of career services and training
services (including eligible providers with expertise in assisting individuals with disabilities and
eligible providers with expertise in assisting adults in need of adult education and literacy
activities) serving the local area and providing the services involved in a manner that maximizes
consumer choice, as well as providing opportunities that lead to competitive integrated
employment for individuals with disabilities.

K. COORDINATION WITH EDUCATION PROVIDERS—

1. IN GENERAL—The local board shall coordinate activities with education and training
providers in the local area, including providers of workforce investment activities, providers of
adult education and literacy activities under Title II, providers of career and technical education
(as defined in section 3 of the Carl D. Perkins Career and Technical Education Act of 2006 (20
U.S.C. 2302)) and local agencies administering plans under title |1 of the Rehabilitation Act of
1973 (29 U.S.C. 720 et seq.), other than section 112 or part C of that title (29 U.S.C. 732, 741).
2. APPLICATIONS AND AGREEMENTS— The coordination described above shall

include—

a. Reviewing the applications to provide adult education and literacy activities under Title Il for
the local area, submitted under such section to the eligible agency by eligible providers, to
determine whether such applications are consistent with the local plan;

b. Making recommendations to the eligible agency to promote alignment with such

plan; and replicating cooperative agreements in accordance with subparagraph (B) of section
101(a)(11) of the Rehabilitation Act of 1973 (29 U.S.C. 721(a)(11)): and

c. Implementing cooperative agreements in accordance with that section with the local agencies
administering plans under title | of that Act (29 U.S.C. 720 et seq.) (other than section 112 or
part C of that title (29 U.S.C. 732, 741) and subject to section 121(f)), with respect to efforts that
will enhance the provision of services to individuals with disabilities and other individuals, such
as cross training of staff, technical assistance, use and sharing of information, cooperative
efforts with employers, and other efforts at cooperation, collaboration, and coordination.

L. BUDGET AND ADMINISTRATION—

1. BUDGET—The local board shall develop a budget for the activities of the local board in the
local area, consistent with the local plan and the duties of the local board and subject to the
approval of the chief elected officials

2. GRANTS AND DONATIONS—The local board may solicit and accept grants and donations
from sources other than Federal funds made available under WIOA

3. TAX-EXEMPT STATUS—For purposes of carrying out duties under WIOA, local boards

may incorporate, and may operate as entities described in section 501(c)(3) of the Internal
Revenue Code of 1986 that are exempt from taxation under section 501(a) of such Code

M. ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES—The local board shall annually
assess the physical and programmatic accessibility, in accordance with section 188, if

applicable, and applicable provisions of the Americans with Disabilities Act of 1990 (42 U.S.C.
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12101 et seq.), of all one-stop centers in the local area

N. MOUs AND ONE-STOP CERTIFICATION — Consistent with an approved State plan, the
local board for a local area, with the agreement of the chief elected officials for the local area,
shall—

1. Develop and enter into the memorandum of understanding with each of the one-stop
partners, including identification of one-stop infrastructure cost contributions by the partners,
which are to be determined in consultation with chief elected officials and the one-stop partners;
2. Certify one-stop operators at least every three years based on criteria developed by the State
Board, in consultation with local boards;

3. Terminate one-stop operators for cause; and

4. Conduct oversight with respect to the one-stop delivery system in the local area.

With these functions in mind, staff are recommending that the one stop procurement include the
one stop operator role and career services for adult and dislocated worker.

The youth program is discussed in another agenda item and staff, with the approval of the
Executive Committee, will conduct in depth research to determine whether the WDB should
operate the youth program.

In addition, staff recommend that Business Services/Employer Engagement, to include Rapid
Response and Layoff Aversion, remain with the WDB and not with the one stop operator.

All other non-WIOA funding and programs, will remain with the MCWIC. Letting a RFP

for the One Stop procurement was approved by the Executive Commitee on July 28, 2016 and
by the MCWIC on August 25, 2016.

Financing:

W arkfarce Innovation and Onnaortiinitv Act




One-Stop Operator Procurement under WIOA

AGENDA ITEM 7.2

Based on the Local Workforce Development Board vision, resources, planning, and partnerships, the board must certify through a competitive process the
One-Stop Operator for the local area system. Based on the size of the local area, this may include one operator overseeing the system or multiple operators
coordinating together. The board must also consider whether the competitive process will include other entities that are responsible for services that the

board may desire the operator to perform.

Who May Be an Operator?

A public, private, or non-profit entity
or
A consortium of entities that must include
at least three (3) or more required partners
It CAN be
An institution of higher education
A State Wagner-Peyser Employment
Agency
A Community-based, nonprofit, or
intermediary organization
A Private for profit entity
A Government Agency
Interested Organizations such as a local
Chamber of Commerce, business or labor
organization
It CANNOT be
An Elementary or Secondary School,
except non-traditional public secondary
schools and area career and technical
education schools
Staff of the local workforce development
board

Consi .

Conflict of Interest - If the Operator has
multiple functions there must be a clear
delineation of duties via a written
agreement with the Chief Elected
Official(s) and the Local Board

Universal Services - the operator may not
create disincentives to serving those with
barriers

Operator Role Required under WIOA

Coordinate Service Delivery among Partners
Coordinate Service Delivery among Physical and
Electronic sites

Coordinate Services across Local Area System
Primary Provider of Services at Physical Centers

Includes:

Manage hours of operation at all sites

Manage technological resources such as websites,
case management information, business
networking software, on-line testing sites

Manage daily operations thru coordination with
WIOA Fiscal Agent for lease, utilities, and other
invoice remittance

Manage partner responsibilities as defined in MOU
Manage services for individuals

Manage services for business

Provision of basic services such as orientations,
information on careers and labor markets, and
resource rooms

Submission of annual staffing, and operational
budgets

Following federal and state regulations pertaining
to handling of EEO responsibilities, customer
complaints, and physical and programmatic
accessibility

Implementation of board policies

Reporting to Board on operations, performance
accountability, and continuous improvements

Addit 5 . .
for the Operator during procurement

Provision of Career Services under the
WIOA Adult and Dislocated Worker
Programs

Provision of Youth Program Services
Provision of Other Services

Fee for Service Activities

Outreach and Recruitment of customers
and voluntary partners

Staff and partner training
Membership and/or participation with
local associations and workgroups
Entering into lease agreements for the
physical sites

Specialized site management

Must use the most restrictive procurement policy
applicable to the procuring entity.

Eunctions the Operator may not Perform

Convene System Stakeholders to assist in
the development of the local/regional plan
Prepare and Submit local plans
Be responsible for oversight of itself
Manage or Participate in the Competitive
Selection Process for Operators
Select or Terminate One-Stop Operators,
Career Services, and Youth Providers
Negotiate Local Performance Measures
Develop and Submit Budget for Activities
of the Local Board
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Agenda Item 7.3

[ ] Consent X Action [ ] Information

To: Workforce Development Board of Madera County
From: Elaine Craig, Executive Director
Date: September 15, 2106

Subject: Approve Staff Researching Out-of-School (OSY) Youth Program as an
In-house service

Recommendation:

Staff recommends approval for staff researching options related to the provision of the OSY
program as an in-house service.

Summary:

The final regulations for the Workforce Innovation and Opportunity Act (WIOA) were recently
released by the Department of Labor, pending final publication in the Federal Register. One
significant change between the draft rules published last year and the final rules occurs at
Section 681.400 (a) and is specific to the provision of youth services. This section states that
the grant recipient/fiscal agent has the option to provide directly some or all of the youth
workforce investment activities. (emphasis added) Given the upcoming procurement of the
One-Stop Operator, as well as the anticipated move into the new facility, staff would like to
research the feasibility of providing the youth activities directly, rather than continuing to
contract these services to a service provider. Certain services may be more effectively
integrated into one-stop operations if provided directly by WDB/MCWIC staff. Researching the
OSY youth program as an in-house service was approved by the Executive Committee on July
28, 2016 and by the MCWIC on August 25, 2016.

Financing:

Workforce Innovation and Opportunity Act




Agenda Iltem 8.1

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: MCWIC Update

Information:

The Corporation successfully completed the annual Single Audit, performed the week of
September 21, 2015, and staff are delighted to report that there were no findings nor any
recommendations to staff by the accountant for internal process or operation. The Corporation
Board has been working with staff to make and implement necessary changes in response to
the implementation of WIOA. One significant change is the composition of the Corporation
Board in order to create a firewall between the program and the operation of the One Stop. By-
laws have also been revised to reflect the revisions. The Corporation, as the current designated
One Stop Operator, will be faced with the issue, and challenge, of the required competitive
procurement process currently in the WIOA NPRM and now final regulations. MCWIC has
approved for staff to let a request for proposals for the One Stop Operator and Career Services.
MCWIC has also approved staff researching the youth program being brought in-house as
WIOA now allows for that. In the past, WIA did not allow for the Workforce Boards to provide
the training services in the youth program. The composition was successfully implemented
from the WDB and MCWIC meetings held in September. The Corporate Board no longer has
any members that sit on the WDB or any committees of the WDB and also has a new private
sector member and has currently completed a recruitment for new MCWIC Board members.
The MCWIC recently approved the relocation of the One Stop to the old RMA building by
WalMart at a recent Special Meeting of the Board. Staff will be finalizing negotiations with the
owner of the RMA building for a lease.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.2

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: Financial and Program Activity Update

Information:

Staff will provide the FY 2015-2016 Financial Data chart and WIOA activity expenditure and
data charts, as of June 2016.

Also provided is the Summary of Leveraged Resources form as required for SB 734
compliance. As outlined in the assembly bill, 25% (15% direct WIOA formula expenditures +
10% leveraged) of the total annual formula allocation must be used towards training.

For FY 2016-2017, this percentage increases to 30% (20% direct + 10% leveraged).

Financing:

Workforce Innovation and Opportunity Act




AGENDA ITEM 8.2

37



AGENDA ITEM 8.2

38



AGENDA ITEM 8.2

39



AGENDA ITEM 8.2

40



ADULT DW ACTIVITY BY GRANT

- Regionibwia: Madera County Workforce Investment GCorporation
- Date Type: by Create Date
- Start Date: 07/01/2015
« End Date: 06/30/2016

AGENDA ITEM 8.2

All Actlvities Grant Description Aduit Dislocated National Statewide Statewide
Worker Dislocated Adult Diglocated
Worker Grant Workear
{(NDWG)
o Planned Break in Service 5 2
1014 - Job-Driven National Emergency Grant 1
1™ Crientation 12 6
1032 - Disability Employment Accelerator (DEA) 2
102 Initial Assessment 181 40
1014 - Job-Driven National Emergency Grant 2
1032 - Disability Employment Accelerator (DEA) 14
103 Provision Information On Training Providers/Performance 6 4
Outcomes
107 Provision of Labor Market Research 8 5
115 Resume Preparation Assistance 26 2
1014 - Job-Criven National Emargency Grant 2
120 Use of AJCC Resource Room 23 5
121 Job Referral: Joh Qutside CaiJOBS (non-Federal) 13 8
123 [Job Development Contact 4 2
125 Job Search and Placement Assistance 49 13
1014 - Job-Driven National Emergency Grant 1
1032 - Disability Employment Accelerator (DEA) 18
2013 - Disability Employment Accelerator {DEA) 2
130 Proficiency Tesling 32 6
1014 - Job-Driven National Emergency Grant 1
1032 - Disability Employment Accelerator (DEA) 2
181 Supportive Service; Transportation Assistance 21 28
1014 - Job-Driven National Emergsncy Gram 3|
1032 - Disahilily Employment Accelerator (DEA) 8
182 Supportive Service: Medical 22 7
185 Support Service: Other 42 24
1014 - Job-Driven National Emergency Granl 6
1032 - Disabihty Employment Accelerator {DEA} 3
200 Individual Counseling 32 11
1032 - Disability Employment Accelerator {DEA) 3
204 Group Counseling 11 &
1014 - Job-Driven National Emergency Grant 1
202 Careger Guidance/Flanning 178 87
1014 - Jab-Driven Natlional Emergency Grant 1 1
1032 - Disability Employment Accelerator (DEA) 30
203 Objective Assessment 100 39
1014 - Job-Driven National Emargency Grant 1
41
1032 - Disability Employment Accelerator {DEA) 10
1




All Activities Grant Description Adult Dislocated National Statewide Statewide
Worker Dislocated Adult Dislocated
Worker Grant Worker
{NDWG)

204 Interest and Aplitude Testing 77 30

1014 - Job-Driven Natianal Emergency Grant 3

1032 - Disavility Employment Accelerator (DEA} 4
205 Devslopment of IEP/ISSIEDP 100 43

1014 - Job-Driven Mational Emergency Grant 3

1032 - Disability Employment Accelerator (DEA) "
210 Referred 1o Educational Services {non-FederalfState/Local) 1
212 |Cther Intensive Services Not Otherwise Classified 1
243 |Mentorship 2
214 Adult Literacy, Basic Skills or GED Preparation 32 9

1032 - Ciszhility Employment Accalerator (DEA) 2
226 Reading and/or Math Testing 1
300 Qccupational Skills Training (Approved ETPL Provider) 28 23

1014 - Job-Driven National Emergency Grant 5]

1032 - Disability Employment Accelerator (DEA) 8
301 Qn-the-Job Training 21 10

1014 - Job-Driven National Emergency Grant 4

1032 - Disability Employment Acceleratar (DEA) 1
327 Support Service: Training Allowance 2

014 - Job-Dniven National Emergency Grant 2
FO3 Tracking Progress an the Jab 1
FO5 Assistance Securing Better Paying Job 2
FO7 Assistance with Work-Related Problems i
F12 Supportive Service: Transpaortation 1
F13 Supportive Service: Purchase Work-Related UniformiAttire 2

Total: 1,013 432 a7 115
42




AGENDA ITEM 8.2

Summary of Leveraged Resources

1. LWIA Name MAD
2. Date 6/30/2016
3. Year of Approgriation 2015 K6 Subgrant

Program Year Funding and Training Expenditures

{ Amount
4. Adult and Dislocated Worker Formula Fund Allocations 3 1,204,699
5. Training Expenditure Requirement (direct & leveraged) $ 301,175
6. Formula Fund Training Expenditures (15% minimum per SB734 = $180,705.00) 3 273,608
7. Leveraged resources used toward training expenditure (10% maximum =$120,470) 3 198,616
8. Total amount spent on training (should equal or exceed Line 5) $ 472,224
Leveraged Resources Detail
9, Source* Amount
{a) Pell Grant $ 19,127
{b} Pregrams autherized by the Workforce Investment Act (specify) 3 99,251
{c) Trade Adjustment Assistance 3 -
{d) Department of Labor National Emergency Grants $ -
{e) Match funds from employers, industry, and industry associations (specify) $ 80,237
{f) Match funds from joint fabor-management trusts {specify) $ -
{¢) Employment Training Panel grants $ -
Total {should be equal to Line 7 above) 3 198,616

*Source (Choose from the following):
(a) Pell Grant
(b) Programs authorized by the Workforce Investment Act {specify)
(¢) Trade Adjustment Assistance
(d) Department of Labor National Emergency Grants
(e) Match funds from employers, industry, and industry associations {specify)
(f} Match funds from joint labor-management trusts (specify)
(g) Employment Training Panel grants

10. Comment: Total amount spent on training is 39.20%, exceeding the required 25%.
(Direct 22.71% & Lev 16.49%)

Certification
11. Name 12. Title 13. Phone Number
Elaine Craig Executive Director 559-662-4586
14. Contact Name 15. Contact Title 16. Phone Number
Jessica Roche Fiscal Manager 66/ -~ 559-662-4590
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Youth Activity by Grant

- Region/Lwia: Madera County Workforce Investment Corporation
- Date Type: by Create Date
- Start Date: 07/01/2015
- End Date: 06/30/2016
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Agenda Item 8.3

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: Grants/Projects Update

Information:

e CCP/AB109: This contract was renewed for 2016-2017 with a decrease in funding from the
Department of Corrections. We continue to provide in custody job readiness workshops at the
Madera County Department of Corrections facility however the staffing has been reduced and
is only available to conduct the workshops. Evaluations from the participants, and DOC staff,
have been excellent, and some of the participants have started to come into the Center after
they are released from the facility and are ready to begin training or job search. We are also
conducting specialized, 3 hour orientation sessions four times per month for individuals
referred from County Corrections and Probation. The sessions assist these customers to
access the services they need to become employed.

Dislocated Worker — Additional Assistance Grant: This funding expired May 31, 2016 and we
were successful in expending the entire amount. We are also continuing to assist Chukchansi
since they have reopened with their workforce needs.

Wells Fargo Grants: We continue to provide resources and assistance to veterans in the
community with the second round of funds from Wells Fargo in the amount of $10,000. The
intent for use of this second round of funding is to continue with the work started last year.
We will continue to recruit Veteran Mentors, increase advertising and outreach to the Veteran
community, participate in all Veteran-oriented community events, and continue to add
resources and options to improve our web-based Veteran Resource Center, including the
addition of an on-line interest form. We were provided with a showcase window at the County
Government Center and provided a veteran display specific to veterans with a sign that
thanked Wells Fargo for the opportunity to serve veterans with their funding. We have also
received $15,000 to assist single parent female households, now extended to single parent
male households, with a staff navigator and mentor to identify community resources and
navigate barriers and challenges faced by this particular population. We have mentors
assisting us with focus groups and surveys as well as outreach into the community to better
determine the needs of this particular population. We were again invited to submit a letter of
interest and subsequently an application for a rural workforce development $75,000 grant (this
is invitation only) and though we were a finalist, ultimately we were not one of the successful
applicants. We were recently contacted by Wells Fargo and asked to submit a proposal for up




to $20,000. A discussion ensued about the scope of work that would be considered and we
have submitted a proposal to fund a dedicated HISET class, with instructor and clerical
support and flexible hours for customers and we were recently notified that we were
successful for that amount and project and will be receiving funds in the near future.

Staff have also reached out to PG&E in order to apply for grant monies for their 2016 award
period and received a positive response for us to be an applicant for community education
and training. We have subsequently held a conference call with PG&E and have identified an
area where there is mutual interest for an application and project working with Individuals with
a Disability. We are waiting for PG&E to post their application online to complete and submit
our project for consideration. We continue to check the PG&E website for open applications
but have recently been advised that they are in the process of re-vamping their grant program
and that applications would most likely not be available until 2017. However, because we
have worked with PG&E on a number of very successful projects, we were asked about any
other projects we would like to fund and we have suggested a Veterans Resource Center in
the new facility and that is being considered with the potential for up to $20,000 funding.

Disability Employment Initiative: We have successfully completed this project and continue to
increase our Ticket to Work assignments and revenue. We received funding to provide
Technical Assistance to Merced County, as they are a recent DEI grant recipient. We have
since been awarded another round of Disability Employment Accelerator funds, while these
funds will continue to assist customers with disabilities the focus is employer/business
services to include an HR Hotline and a new website for the local system.

Disability Employment Accelerator Grant: We have been awarded funds through this grant of

approximately $166,000 to assist individuals with a disability gain employment and/or receive
upgrade skills training for retention or advancement and to educate, inform and engage
employers. We are currently completing the application for 2016-2017 funds for submission to
EDD. We have been awarded these funds as indicated in the DEI.

Community Development Block Grant: We received $13,000 from the City of Madera for
2015-16 to serve adult low-income City of Madera residents. We are to enroll at least ten (10)
participants. This is third year we have been awarded these funds. We have submitted a
2016-17 application and presented at both the Review Advisory Committee and the City
Council and have tentatively been awarded $10,000. Final approval is scheduled on August
2, 2016. These funds will assist with the dedicated HiSET class with Madera Adult School.

e We are constantly searching for funding opportunities through various Foundations and other
institutions due to our non-profit status. We are building a system in that we are notified of
grant opportunities and the deadline dates so we do not miss appropriate and viable
opportunities.

e The Central California Workforce Collaborative, with Madera as the lead, received $20,000 for the
Governor’'s Office Slingshot Initiative which is being administered by the State Board for the planning
phase of this project, which has been successfully developed. Fresno will be the lead for the $1m
implementation phase. This initiative is to regionalize and enhance collaboration and partnerships with
stakeholders for training and employment of valley residents. While the Valley is known for its
collaboration and regional efforts around workforce development, the approach of this initiative is
unigue in that it encourages and allows for out of the box and risk taking projects to enhance access to
career pathways and self-sufficiency. The planning phase brought numerous partners together such as
EDC, Community Colleges and manufacturing employers to determine the need of the workforce




specific to manufacturing, advanced manufacturing, value added manufacturing with the intent to utilize
the $1m funds to implement and/or resolve the challenges and needs identified by the Compact with
strategies such as prior learning assessment and reciprocity for demand curriculum across community
college campuses. Fresno WIB is the lead on the $1m project.

National Emergency Jobs Driven Grant: The Central California Workforce Collaborative have
been successfully implementing this grant for long-term unemployed customers across the
region, with Madera as the lead. This project requires 30% of the total funds, which is
approximately $3m for the region, to be spent on work-based learning activities such as OJT,
Intern/Extern, PWEX, Job Shadow. This grant will also fund a regional economic and skills
gap analysis with local data also being provided. This will assist in the local and regional
plans that are required but also will benefit employers and partners to determine needs and
gaps in the local communities. We have recently requested an extension of six months and a
modification to the eligibility criteria in order to expend the dollars associated with this grant
and to increase the number of participants regionally. The request for six months was
ultimately denied by DoL but EDD provided us with a three month extension to September 31,
2016 and has now provided an extension through March 31, 2017.

The California Workforce Investment Board has approved our application to be designated a
High Performing Workforce Board. We were required to reapply for Board Certification by
March 31, 2016. We believe at this time that we have received a conditional certification due
to not meeting the required percentage for labor representation. Since then, we have
received a nomination from the local labor council, along with additional private sector
members, which will bring us compliant with membership and will receive full certification.

The California Workforce Investment Board has also approved our application for designation
as a local workforce investment area under WIOA as well as certification of the Workforce
Development Board under WIOA. This is a requirement of WIOA and will be for a two year
period for the local area and we will be required to reapply in March 2016 for continued
certification of the WDB. We have recently received the Directive to begin the process for
recertification of the WDB with the application due to EDD by March 31, 2016. The
recertification application was approved by the Board of Supervisors at their meeting on
March 15, 2016 and has been submitted to EDD and the State Board. We received
conditional certification due to a lack of the required labor representative percentage. This
was due to a misunderstanding/interpretation of the law. This has since been resolved and
we recently received notification from the state board that the WDB will be fully certified.

Under the auspices and umbrella of the WDB, staff will be facilitating and hosting employer
resource events. In October staff will be facilitating an employer event sponsored by PGE and
SBDC/Fresno State with a number of partner agencies such as EDC and GoBiz, where in
information and resources will be provided to local employers. This was a very successful
event with over 30 employers attending. We have since collaborated with the Madera
Chamber of Commerce and the California Employer Association to co-host/co-sponsor
employer training events. We have also successfully contracted for an HR Hotline made
available to Madera County employers at no cost. This was made possible from the DEA
funds.

We have submitted a grant application to the Department of Labor under the Strengthening
Working Families Initiative solicitation. The grant application was developed in partnership
with SCCCD/Madera Community College Center, the Community Action Partnership of
Madera County, and the Greater Madera County Industry Association via the Economic




Development Commission. The program, if funded, will serve unemployed and
underemployed residents of Madera County who are parents, and for whom child care creates
a barrier to training and employment. The grant will focus on the provision of training in the
Advanced Manufacturing sector and provides resources for child care costs. A portion of the
grant will also be provided to SCCCD/Madera Community College Center to increase student
capacity in the Advanced Manufacturing programs through the addition of faculty, counseling
time, and the provision of updated equipment and tools for the program. We have been
notified that we were not a successful award for these funds. Only one workforce
development area in California received these funds and it was in San Diego.

We have also submitted a grant application for Veterans Employment Assistance Program
(VEAP) funds in partnership with Merced County WIB. We have received these funds in the
past and have identified manufacturing as the sector for training. We have been notified that
we have indeed been awarded these funds and we will be the lead on this project.

We have applied for America’s Promise Grant as a region with Fresno as the lead. This is a
four year, $6 million application with manufacturing training identified as the targeted industry.
This grant, if received, will build capacity at the community colleges and allow for more
advanced training in manufacturing related trades.

We will also be submitting an application to the State Board for the Workforce Accelerator
Grant with the intent to serve individuals who are limited English proficiency by providing,
through contract ed, a customized and dedicated class for the participants. Potentially we
would target incumbent workers and provide the class at the worksites or at a central location
with flexible days and times to accommodate the participants.

Staff submitted an application for a technology grant in which only non-profit organizations
could apply. This was due to a court settlement with the Attorney Generals office related to
technology infractions by a private company. We collaborated with the Library and submitted
the grant application to replace and provide technology equipment and software to the main
library branch and the outlying branches.

Staff continue to work on WIOA Transitional activities such as Regional Planning. The Central
California Workforce Collaborative, which comprises the eight local workforce development
areas and Boards, will be contracting for a consultant to provide a one day facilitation on
beginning the planning and logistics of regional planning. Ultimately, the CCWC will also
consult for assistance and facilitation through the development of the required regional plan.
The Central Valley Region participated in a full day facilitated regional planning process two
weeks ago and will begin the process with bi-weekly webex, conference calls, and when
possible, in person meetings.

Financing:

Workforce Innovation and Opportunity Act




Agenda Iltem 8.4

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: Facilities Update

Information:

There has been some significant movement on the possibility of leasing a portion of the old
RMA facility near Walmart. Madera Unified School District (MUSD) presented the proposed
facility relocation for their programs to the school board at their regularly scheduled meeting on
March 22, 2016. Their Board approved the concept and the ability to hire an architect to provide
a schematic and costs associated with the move. Their Board meets on Tuesday, April 26, 2016
to decide on the relocation based on the submitted costs from the architect and their staff. The
MUSD Board approved the Adult School relocation at their May 24, 2016 meeting. MUSD will
be requesting bids for construction of ten classrooms for the Adult School in the new building.
Bids will be received through June 13, 2016 with the intent to request an award at the MUSD
Board Meeting on June 14, 2016. Bids that were ultimately received were well over budget.
MUSD has since reduced the number of classrooms and construction materials have been
changed to reduce costs. The owner of the property will be accomplishing the tenant
improvements to further reduce costs. A contractor has since been selected by the owner and
MUSD with a meeting scheduled for Monday, September 19" to determine costs and timelines.

MCWIC staff have also been working on preparing a project plan in preparation for the possible
relocation of facilities. This plan will include costs, timeframes, procurement of services, partner
agency location/relocation, etc.

Current leaseholder for the 441 E. Yosemite facility has also been contacted regarding the
potential move and is not only very understanding, but very flexible and willing work with us in
regards to the timeline of the move. A Special meeting of the MCWIC Board of Directors was
held on June 14, 2016 to approve the lease and relocation of the Job Center. We were hoping
to relocate in August/September timeframe but it is now currently January 2017. It will depend
on the construction progress and completion. We have yet to sign a lease until we have a level
of certainty that we are, and when, moving into the facility along with issues specific to ADA
compliance and completion of those items as well as financial constraints if partners are not
moving in with us at the same time and paying their portion. We do not have the financial
means to cover other partners costs without potentially laying off staff, freezing training and/or
supportive services and/or closing the Job Center for some period of time.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.5

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: WIOA Transition Update

Information:

We have completed the first full year of operations under WIOA. We have completed the
required AJCC Partner Phase | MOU process focused on shared service delivery, and have
made changes to the service delivery model for job seekers coming into the Center to align with
the focus on customer-centered service delivery models from WIOA. We are implementing a
more comprehensive approach to business services which emphasizes engagement and
transformational relationships as opposed to job development or the more transactional efforts
of the past. We have recently had the first discussions with AJCC partners about both the
Phase Il MOU around Resource Sharing/Infrastructure Funding for the AJCC and around
local/regional planning processes, and continue to move forward with plans for a potential
comprehensive AJCC location in partnership with the MUSD/Adult School. The Youth Program
model has shifted to service delivery to out-of-school young adults ages 18-24 and services to
address the mandatory WIOA program elements continue to be developed. Staff recently
received approval from both the Corporation and the WDB Executive Committee to research the
option of bringing the out of school/young adult funding and program delivery in-house. This will
be further discussed in this agenda action item 7.3.

The negotiation process for performance outcomes for the local area for PY 16-17 and 17-18
was recently completed with State Workforce Board staff and local areas from throughout our
planning region.

The One Stop Competitive Procurement continues to be discussed and reviewed with recent
draft guidance from the State being received. Both the Corporation and WDB Executive
Committee have approved for staff to let an RFP around this item. It will be further discussed
with the full Board in the action item 7.2.

Information regarding the local and regional planning process is provided in Item 8.6.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.6

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: Regional Planning Update
Information:

The Central Valley, which consists of eight WDBS and local workforce development areas, has
been designated a Regional Planning Unit by the State. WIOA requires that regional plans be
developed and submitted by March 1, 2017. The Central Valley Region participated in a full day
facilitated regional planning process on July 15, 2016 and has begun the process with bi-weekly
webex meetings, conference calls, and when possible, in person meetings to develop the
regional plan. A consultant has been procured by the region to assist with the development of
the regional plan. The regional Economic and Skills Gap analysis currently being completed by
Applied Development Economics, as well as other strategic plan documents available from
system partners will also be used to inform the development of the regional plan. At the same
time, staff must still develop a local plan, but one that is in alignment with the regional plan when
necessary and appropriate. We are required to provide the opportunity for public comment to
both plans and we will update the Board and seek input.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.7

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: Facilitate Board Session

Information:

Staff are researching the possibility and benefit of providing a facilitated Board session related
to WIOA transition and specifically the roles and responsibilities of the WDB. We have spoken
with a consultant, John Baker, who facilitated the Strategic Planning Session about his
availability and willingness to provide this session. We would also like to have the Corporation
Board join us so as to collaborate and further clarify and understand the different role and
responsibilities as we move into a very different environment, specific to the One Stop Operator
and delivery of career services, due to the procurement requirement. We can schedule this at a
regularly scheduled Board meeting, the next one being December 15", or have this session
prior to that, which is staff recommendation. It would most likely be a more session with
breakfast and perhaps lunch. We will send out a doodle survey to determine availability of
Board members.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.8

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: Website Redesign

Information:

Staff let a request for proposals/quotes for a website redesign and the successful proposal was
from Full Capacity Marketing. This company is well known in the workforce development arena
and has substantive experience and qualifications related to website design, branding and
marketing. We have had initial meetings and/or conference calls and are currently developing
the mapping of the website. The Workforce Development Board of Madera County will be the
landing and home page for the local system with the Madera County Workforce Assistance
Center and Madera County Workforce Investment Corporation as micro-sites. This is in
response to WIOA and the focus and direction that the Boards drive the local systems. As we
get further into the project, staff will share with the Board the look and feel of the site. We may
also be contacting private sector Board members to seek permission to use photos that include
real businesses and people in our community. We are not to that point, as far as photos and
actual design, but have had conversations with the vendor about making it local and personal.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.9

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: Preliminary 2015-16 Performance and 2016-18 Performance
Negotiations

Information:

Preliminary performance outcomes for program year 2015-16 have been pulled from the
CalJOBS system and are attached for your review. The WIA performance measures were
applied to individuals exited during the 15-16 program year. The performance measure
categories for Adults and Dislocated Workers are: Entered Employment Rate, Employment
Retention Rate, and Average Earnings. The employment retention rate and average earnings
were measured during the second quarter after the participant exited the program.
Performance measures for Youth include: Placement in Education or Employment, Attainment
of Degree or Certificate, and Literacy/Numeracy Gains. The preliminary data indicates that
we have exceeded all of our negotiated performance outcome rates in all categories.

We have also recently completed the negotiation process for the PY 16-17 and 17-18 WIOA
performance standards. The negotiation process was done cooperatively with all of the other
local workforce areas in our region, and resulted in local performance goals for our area. The
WIOA performance outcome measures have changed from WIA and now include the following
categories for all customer groups — Adults, Dislocated Workers, and Youth: Employment Rate
2" Quarter After Exit, Employment Rate 4" Quarter After Exit, Median Earnings 2" Quarter
After Exit, and Credential Attainment Rate Within 4 Quarters After Exit. A copy of the
established State-level outcomes, as well as a chart outlining our negotiated local goals, is
attached for your review.

Financing:

Workforce Innovation and Opportunity Act




ETA WIOA 9091 Annual: Annual Summary

Please note this data was last refreshed on 8/16/2016

Filter Criteria

Report Period: PY-2015

Region/LWIA:

Report Due Date: 10/1/2016
Report End Date: 6/30/2016

Madera County Workforce Investment Corporation

AGENDAITEM 8.9

Date: 9/14/2016

State:

CA

Table B - Adult Program Results

Reported Information

Negotiated Performance Level

Actual Performance Level

Entered Employment Rate 51.5% 63.6% 56
88
Employment Retention Rate 76.5% 85.3% 81
95
Average Earnings $ 11,650.00 $12,556.1 $1,017,045
81
Employment & Credential Rate N/A 45.7% 16
35
Table B - DW Program Results
Reported Information Negotiated Performance Level Actual Performance Level

0,
Entered Employment Rate 69.0% 75.60% 56
88

0,
Employment Retention Rate 83.5% 91.70% 81
95
Average Earnings $ 13,100.00 15.994.50 $1,017,045
81

0,
Employment & Credential Rate N/A 20.30% 16
35

Table B - Youth Program Results
Reported Information Negotiated Performance Level Actual Performance Level

Placement in Employment of Education 55.0% 63.6% 56
88
Attainment of Degree or Certificate 64.0% 85.3% 81
95
Literacy & Numeracy Gains 57.5% $12,556.1 $1,017,045
81

56




AGENDA ITEM 8.9

ATTACHMENT A

California’s WIOA Title IB & Wagner-Peyser Negotiated Performance Goals

Program Years 2016-17 and 2017-18

PY 2016-17 Performance Goals

Dislocated

Wagner-

Adults Workers Peyser * Youth
Employment Rate 2nd Quarter 0 o o o Employment or Placement Rate
After Exit 65.0% 68.0% >3.7% 62.4% 2nd Quarter After Exit
Employment Rate 4th Quarter 0 0 o o Employment or Placement Rate
After Exit 62.5% 66.5% >3.7% 64.2% 4th Quarter After Exit
mf:r'aE';iEam'“gs ) RIS $4,957 $7,308 $4,862 BASELINE | Median Earnings
Credential Attainment within 4 Credential Attainment within 4

52.99 60.09 N/A 54.79
Quarters After Exit % % / % Quarters After Exit

PY 2017-18 Performance Goals
Dislocated Wagner-

Adults Workers Peyser * Youth
Employment Rate 2nd Quarter 0 o o o Employment or Placement Rate
After Exit 68.0% 71.0% >6.7% 65.4% 2nd Quarter After Exit
Employment Rate 4th Quarter 0 0 o o Employment or Placement Rate
After Exit 65.5% 69.5% >6.7% 67.2% 4th Quarter After Exit
m:::i';d'iam'“gs ) RIS $5,157 $7,523 $5,162 BASELINE | Median Earnings
Credential Attainment within 4 55.9% 63.0% N/A 57.7% Credential Attainment within 4

Quarters After Exit

Quarters After Exit
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Madera County
Program Year 16/17

Employment Rate Q2

Adults

Proposed Negotiated Level
Actual Performance
Success Rate

Dislocated Worker
Proposed Negotiated Level
Actual Performance
Success Rate

Youth

Proposed Negotiated Level
Actual Performance
Success Rate

Adults

Proposed Negotiated Level
Actual Performance
Success Rate

Dislocated Worker
Proposed Negotiated Level
Actual Performance
Success Rate

Youth

Proposed Negotiated Level
Actual Performance
Success Rate

Adults

Proposed Negotiated Level
Actual Performance
Success Rate

Dislocated Worker
Proposed Negotiated Level
Actual Performance
Success Rate

60.00%

68.00%

62.40%

58.00%

66.50%

64.20%

$4,400.00

$5,500.00

AGENDA ITEM 8.9

Madera County
Program Year 17/18

Employment Rate Q2

Adults

Proposed Negotiated Level
Actual Performance
Success Rate

Dislocated Worker
Proposed Negotiated Level
Actual Performance
Success Rate

Youth

Proposed Negotiated Level
Actual Performance
Success Rate

Adults

Proposed Negotiated Level
Actual Performance
Success Rate

Dislocated Worker
Proposed Negotiated Level
Actual Performance
Success Rate

Youth

Proposed Negotiated Level
Actual Performance
Success Rate

Adults

Proposed Negotiated Level
Actual Performance
Success Rate

Dislocated Worker
Proposed Negotiated Level
Actual Performance
Success Rate

63.00%

71.00%

65.40%

61.00%

69.50%

67.20%

$4,532.00

$5,665.00
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Madera County
Program Year 16/17

Youth

Proposed Negotiated Level
Actual Performance
Success Rate

Adults

Proposed Negotiated Level
Actual Performance
Success Rate

Dislocated Worker
Proposed Negotiated Level
Actual Performance
Success Rate

Youth

Proposed Negotiated Level
Actual Performance
Success Rate

baseline

52.90%

60.00%

54.70%

AGENDA ITEM 8.9

Madera County
Program Year 17/18

Youth

Proposed Negotiated Level
Actual Performance
Success Rate

Adults

Proposed Negotiated Level
Actual Performance
Success Rate

Dislocated Worker
Proposed Negotiated Level
Actual Performance
Success Rate

Youth
Proposed Negotiated Level

Actual Performance .

Success Rate

baseline

55.90%

63.00%

57.70%

59



Agenda Item 8.10

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: WDB Executive Committee/WDB Restructuring Discussion

Information:

Staff are researching WIOA language that requires the any standing committees of the WDB
MUST have a non-WDB member sitting on that committee. It does appear to exempt the
Executive Committee which is currently a standing committee in the by-laws. What are the
implications and process related to appointment and participation? As we were researching this
issue, staff discussed the option of disbanding the Executive Committee and having the full
WDB engaged and participating in all issues, items, role and responsibilities of the system
under WIOA rather than having an Executive Committee undertake and decide on items with
what is oftentimes, more than, not a “rubber-stamping” process at the full WDB. Could the WDB
meet every other month rather than quarterly if we implemented this design so that business
could indeed be conducted on a regular basis. If there were an “emergency” and business
needed to be conducted in the intervening times, we could consider and research an ad-hoc
workgroup that came together strictly for that purpose? Staff will send out a survey to determine
your availability and input for this model.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.11

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: WDB Dashboard

Information:

At the December 2015 meeting, the Board worked with staff to update the WDB Dashboard
document that will be used to formulate strategic goals and report on progress on each goal
area. Based on the work done at the December meeting, staff will be presenting the updated
Dashboard format, along with progress updates for each strategic goal identified by the Board at
the next regularly scheduled WDB meeting. Staff are working on the Dashboard and reviewing
it for any needed updates. It would also be the intent during the suggested facilitated Board
session to further review the strategic goals to determine alignment with the current
environment and given the release of the final WIOA regulations.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.12

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: September 15, 2016

Subject: Success Story

Information:

Staff would like to make this a standing agenda items wherein a jobseeker and employer would
be highlighted at each Board meeting, either in person or through staff presenting with
testimonials.

Financing:

Workforce Innovation and Opportunity Act




AGENDA ITEM 9.1

Free HR Hotline

You have questions, we have answers!
866.843.2342

The Workforce Development Board of Madera
County and the California Employers Association
have partnered to provide you with expert HR
services. CEA reserves the right to direct the
employer to a fee-for-service line should the call
extend beyond 15 minutes.

The Madera County HR hotline is designed to

handle questions from employers regarding Human
Resource issues such as:

* ADA and other accommodations in the workplace
* Hiring and Firing Do’s and Don’ts

* Paid Sick Leave Laws

* Wage and Hour Laws

* Employee Handbook Policies

Egual Opportunity Employer/ Program. Auxiliary Aids and Services
are Available to Individuals with Disabilities Upon Request.

This hotline is funded by the Madera County Workforce Investment Corporation Disability Employment Accelerator Project.

www.employers.org




2016 SUMMIT

Wednesday, Oct 5, 2016

11AM to SPM

Includes lunch and afternoon reception

Fresno Convention & Entertainment Center
New Exhibit Hall

700 M Street

Fresno CA 93721

More information:

[Marcia Martin
Communications Coordinator
559-278-0719

Learn more here

AGENDA ITEM 9.2

Two Panel Discussions
The 2016 Partnership Summit will feature two impactful
panel discussions.

o The first panel, led by Fresno Mayor and Partnership
Chair, Ashley Swearengin, will discuss our
community’s need to plan regionally and act locally.

e The second will examine the past, present, and
future of the Partnership with active and former
Partnership board members.

Keynote

James Fallows is a national correspondent for The Atlantic
and has written for the magazine for more than 30 years.
Since 2013, Mr. Fallows and his wife, Deborah, have
traveled the country documenting society’s economic,
environmental, and technological opportunities and
challenges for their American Futures project.

As part of the series, Mr. Fallows penned articles about the
San Joaquin Valley, including Three Ways of Thinking
About Fresno (and Why You Should Care) and Stages of a
Downtown Comeback: Fresno Begins the Long Climb,
among others. As the keynote, Mr. Fallows will share his
perspective on the importance of the San Joaquin Valley to
California and beyond.

Reception

All attendees are invited to attend a reception at the Fresno
Convention and Entertainment Center immediately
following the 2016 Partnership Summit.

©2016 California Partnership for the San Joaquin Valley

64


mailto:mamartin@csufresno.edu
http://cts.vresp.com/c/?OfficeofCommunityEco/9827588d17/c99c162dac/75dcd016ce

	WDB Agenda 9.15.16
	WDB item 6.1 WDB minutes 2016.6.16
	WDB item 6.2 Exec minutes 2016.7.28
	WDB item 8.1 MCWIC update
	Workforce Development Board of Madera County 
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 8.2 Financial and Program Update
	Workforce Development Board of Madera County 
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 8.2a Financial and Program Update
	WDB item 8.2b Finanical and Program Update
	WDB item 8.2c Financial and Program Update
	WDB item 8.3 Grants Projects
	Workforce Development Board of Madera County 
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 8.6 Regional Planning
	Workforce Development Board of Madera County 
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 8.7 Facilitate Board Session
	Workforce Development Board of Madera County 
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 8.9 Performance
	Workforce Development Board of Madera County 
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 8.10 Restructuring Discussion
	Workforce Development Board of Madera County 
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 9.1 MaderaWICHotlineFINAL 9.2.16
	WDB item 9.2 2016 Partnership Summit
	ADP2C7F.tmp
	Workforce Development Board of Madera County 
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	ADP430D.tmp
	Workforce Development Board of Madera County 
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	ADP9100.tmp
	Workforce Development Board of Madera County 
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	ADPD568.tmp
	Workforce Development Board of Madera County 
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	ADP6634.tmp
	Workforce Development Board of Madera County 
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	ADP52B7.tmp
	Workforce Development Board of Madera County
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2106
	Date:
	Subject:
	Recommendation:
	Summary:
	Financing:
	Workforce Innovation and Opportunity Act

	wDB item 7.2a One Stop RFP.pdf
	One Stop Operator Procurement Considersations Visual v3.vsdx
	Page-1


	ADPDEB3.tmp
	Workforce Development Board of Madera County
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2016
	Date:
	Subject:
	Recommendation:
	Summary:
	Financing:
	Workforce Innovation and Opportunity Act

	ADPFA40.tmp
	Workforce Development Board of Madera County
	To:
	Elaine Craig, Executive Director
	From:
	September 15, 2106
	Date:
	Subject:
	Recommendation:
	Summary:
	Financing:
	Workforce Innovation and Opportunity Act

	ADP4EFA.tmp
	Director Nomination

	ADP73AC.tmp
	Director Nomination

	ADP95BE.tmp
	Director Nomination




