AGENDA

December 15, 2016
3:00 p.m.

Meeting will be held at:

Madera County Workforce Assistance Center
Executive Conference Room
441 E. Yosemite Avenue
Madera, CA 93638
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans
with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the
Workforce Development Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment
Corporation office, 441 E. Yosemite Avenue, Madera, CA 93638; Telephone 559/662-4589; Fax 559/673-1794.

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce Development Board Executive
Committee IS present, an Executive Committee board meeting will be conducted in place of the Workforce Development Board.

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at
http://www.maderaworkforce.org/?page_id=724. These documents are also available at the Madera County Workforce Assistance Center — office of the
Executive Director.

1.0 Callto Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The comment period
will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker per subject matter.

Introductions and Recognitions

Adoption of Board Agenda

Consent Calendar

6.1 Ratify Workforce Development Board (WDB) Meeting Minutes — September 15, 2016.
6.2 Approve Executive Committee Meeting Minutes — October 27, 2016.

6.3 Ratify the re-appointment of David Salter, Private Sector, to the WDB for an additional 3 year term:
11/26/16 to 11/26/19.

Action Items

7.1 Approval of the re-appointment of Casey Diaz, Diaz Trucking, to the WDB for an additional 3 year
term: 1/28/17 to 1/28/20.



http://www.maderaworkforce.org/?page_id=724

7.2 Approval of the resignation of John Fitzer, Vice President, Madera & Oakhurst Community College
Centers, from the WDB.

7.3 Approval of the application and appointment of Claudia Habib, Vice President, Madera & Oakhurst
Community College Centers.

7.4 Approval of a letter to the Employment Development Department Workforce Services Division
requesting a waiver to the 80% expenditure requirement.

7.5 Approval of revisions to WDB policies.

7.6 Approval of the early termination of the Out-of-School Youth (OSY) services contract and effective
December 31, 2016 and final budget.

7.7 Approval of the retraction of the request for proposals (RFP) for the One Stop Procurement.
7.8 Approve letting a Request for Proposal (RFP) for a local One Stop Operator.

7.9 Approval of the restructuring of the WDB Executive Committee to include composition and meeting
schedule.

7.10 Approval of revising the WDB meeting calendar in order to schedule meetings every 2 months:
February, April, June, August, October, and December.

7.11 Approval to revise the WDB bylaws to include the restructuring of the WDB Executive Committee and
WDB meeting schedule.

7.12 Approval of Phase Il Memorandum of Understandings (MOU) negotiations and timeline.
Information Items

8.1 WDB Trees for Charity Fundraising Results

8.2 Presentation by John Chamberlin, Consultant, for the Regional/Local Plan Process
8.3 Woaorkforce Innovation and Opportunity Act (WIOA) Board Roles and Responsibilities
8.4 Update on WDB Dashboard

8.5 OSY Mentoring and Work-based Learning Job Sites

8.6 MCWIC Update

8.7 Financial and Program Activity Update

8.8 Grants/Projects Update

8.9 Facilities Update

9.0 Written Communication

10.0 Open Discussion/Reports/Information

10.1 Committee Members
10.2 Staff

11.0 Next Meeting
To be determined.

12.0 Adjournment




AGENDA ITEM 6.1

September 15, 2016

CONVENED AT:
Madera County Workforce Assistance Center Department of Rehabilitation via Phone Call
Executive Conference Room Conference Room
441 E. Yosemite Avenue 464 East Yosemite Avenue, Suite A
Madera, CA 93638 Merced, CA 95340
(559) 662-4589 (209) 726-6527

PRESENT: Michelle Brunetti, Bridget Carpenter, John Fitzer, Brett Frazier, Mike Fursman, Gabriel Gil, Pat
Gordon, Laura Gutile, David Hernandez, Sofia Morales, Nichole Mosqueda, lvan Otamendi, Robert
Poythress, Chuck Riojas, David Salter (3:07), Les Taylor, Kimberly Thomas, Elizabeth Wisener

ABSENT: Casey R. Diaz, Ernie Flores, Bobby Kahn, Mike Lopez, Oscar Neri, Terry Nichols, Jim Rodriguez,
Cindy Valil, Carey R. Wilson, Kelly Woodard, Ruben Zarate

GUEST:

OTHERS: Elaine Craig, Tracie Scott-Contreras, Gail Lopez, Maiknue Vang, Nicki Martin, Rachel Freeman
Steven Gutierrez

1.0 Call to Order
Meeting called to order by Workforce Development Board (WDB) Chair Pat Gordon
1.1 Pledge of Allegiance
Additions to the Agenda
None
Public Comment
None
Introductions and Recognitions

Directors and staff introduced themselves.

Adoption of Board Agenda
Pat Gordon moved to adopt the agenda, seconded by David Hernandez.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Bridget Carpenter, John Fitzer, Brett Frazier, Mike Fursman, Gabriel Gil, Pat Gordon,
Laura Gutile, David Hernandez, Sofia Morales, Nichole Mosqueda, Ilvan Otamendi, Robert Poythress,
Chuck Riojas, Les Taylor, Kimberly Thomas, Elizabeth Wisener

Consent Calendar

6.1 Ratify the Workforce Development Board (WDB) of Madera County Meeting Minutes — June 16,
2016
3




Approve the Executive Committee Meeting Minutes — July 28, 2016

Ratify the Private Sector Representative Nomination of Michelle Brunetti, Director, Human
Resources — Valley Children’s Hospital to the WDB for an appointment of a 3 Year Term.

Approve the Private Sector Representative Nomination of Bridget Carpenter, Sales Manager —
SpringHill Suites Madera to the WDB for an appointment of a 3 Year Term.

Ratify the Private Sector Representative Nomination of Cindy Vail, Owner/Broker, Vail
Insurance Services LLC to the WDB for an appointment of a 3 Year Term.

Ratify the Labor Sector Representative Nomination of Mike Fursman, Representative — UFCW
Local 8 to the WDB for an appointment of a 3 Year Term.

Ratify the Revision to the One-the-Job Training (OJT) Policy to clarify that only one OJT per
participant is allowed, unless an exception to the policy is approved by the Executive Director.

Ratify the Revisions to the Individual Training Account (ITA) Policy to define payment options
currently used with various types of training providers, including reimbursement based on
hours of training completed, or modules of training completed, and to account for payment of
fees/tuition for community college programs.

Mike Fursman moved to approve agenda items 6.1 to 6.8, seconded by Rob Poythress.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Bridget Carpenter, John Fitzer, Brett Frazier, Mike Fursman, Gabriel Gil, Pat
Gordon, Laura Gutile, David Hernandez, Sofia Morales, Nichole Mosqueda, Ivan Otamendi, Robert
Poythress, Chuck Riojas, Les Taylor, Kimberly Thomas, Elizabeth Wisener

7.0 Action Items

7.1 Approve the Re-appointment of Ruben Zarate, Laborers’ International Union of North America
#294, to the WDB.

Mr. Zarate's re-appointment will help the WDB maintain its mandatory Labor Sector composition.
Mike Fursman moved to approve, seconded by David Hernandez.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Bridget Carpenter, John Fitzer, Brett Frazier, Mike Fursman, Gabriel Gil, Pat
Gordon, Laura Gutile, David Hernandez, Sofia Morales, Nichole Mosqueda, lvan Otamendi, Robert
Poythress, Chuck Riojas, Les Taylor, Kimberly Thomas, Elizabeth Wisener

Approve letting a Request for Proposals (RFP) for the One Stop Procurement.

The Executive Committee approved letting an RFP for the One Stop Procurement at their July 28,
2016 meeting. The Workforce Innovation and Opportunity Act (WIOA) requires that all One Stop
Operators be competitively procured. 2/3 of local workforce boards run their own One Stops and will
have to let an RFP for their One Stops. Previously, staff intended to submit a proposal for the Operator
role but are unable to do so due to WIOA firewall mandates. The WDB will maintain and provide
business services and lay-off aversion services. Staff will most likely be laid off except for those who
will work the business and lay-off aversion programs. Staff have researched and conferred with
counsel and have concluded that letting an RFP is the best course of action. An RFP will be let and
staff will call for volunteers to rate the proposals. An operator must be identified and designated by July
1, 2017.

Rob Poythress moved to approve, seconded by David Hernandez.
Vote: Approved — unanimous
Yes: Michelle Brunetti, Bridget Carpenter, John Fitzer, Brett Frazier, Mike Fursman, Gabriel Gil, Pat

Gordon, Laura Gutile, David Hernandez, Sofia Morales, Nichole Mosqueda, lvan Otamendi, Robert
Poythress, Chuck Riojas, David Salter (3:07), Les Taylor, Kimberly Thomas, Elizabeth Wisener




7.3 Approve staff researching Out-of-School (OSY) youth program as an in-house service.

The Executive Committee met on July 28, 2016 and approved providing youth program services as an
in-house service. MCWIC would elect not to let an RFP for youth services and would start providing
youth services at the end of the current youth provider’s contract.

Mike Fursman moved to approve, seconded by Nichole Mosqueda.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Bridget Carpenter, John Fitzer, Brett Frazier, Mike Fursman, Gabriel Gil, Pat
Gordon, Laura Gutile, David Hernandez, Sofia Morales, Nichole Mosqueda, lvan Otamendi, Robert
Poythress, Chuck Riojas, David Salter, Les Taylor, Kimberly Thomas, Elizabeth Wisener

8.0 Information Items

8.1 MCWIC Update

All information provided in agenda packet.

Financial and Program Activity Update

Information provided in agenda packet.

Grants/Projects Update

Information provided in agenda packet.

Facilities Update

Information provided in agenda packet.
WIOA Transition Update

Information provided in agenda packet.

Regional Planning Update

Information provided in agenda packet.
Facilitated Board Session
Staff want to hold another John Baker facilitated Board session. Both the WDB and MCWIC board

members will be invited to attend. The session will focus on the WDB role per WIOA. A survey for
possible dates will sent to Directors.

Website Redesign/Social Media Update

Information provided in agenda packet.
Preliminary 2015-16 Performance and 2016-18 Performance Negotiations

Information provided in agenda packet.

WDB Executive Committee/WDB Restructuring Discussion

Staff want to structure the meetings in such a way as to keep the Board engaged. John Baker can
facilitate and provide a session on Board responsibilities. WIOA sates that a non-board member sit on
the WDB. It may be possible to restructure the WDB to include a non-board member and disband the
Executive Committee. The WDB considered and may want to meet every other week. The Bylaws
would need to be revised once a final decision has been made.

WDB Dashboard

Information provided in agenda packet.




8.12 Success Story

Participant Success Story: Adriana came to the One Stop and was provided services by Mike Lovell,
Career Specialist. Adriana spoke of her background and struggle to gain employment once she
returned to Madera. Mike encouraged her to apply for the Manager position with Planet Fitness and
was the successful candidate. She has since gone to training in Florida and is getting ready to open
the new Madera location. She highly recommends that people come to the Center and use their
services.

Employer Success Story: In his role as HR Manager with Ardagh Group, Michael has worked with
Jorge Espinosa, Business Specialist. Jorge has provided services such as screening and recruiting
and Ardagh has been able to hire high quality employees as a result.

9.0 Written Communication

9.1 HR Hotline

9.2 2016 CA Partnership for the San Joaquin Valley Summit

10.0 Open Discussion/Reports/Information
10.1 Committee Members

None
10.2 Staff

None
11.0 Next Meeting
December 15, 2016

12.0 Adjournment

Meeting adjourned at 4:02 p.m.




AGENDA ITEM 6.2

Executive Committee

October 27, 2016

Convened at Madera County Workforce Assistance Center - Conference Room
441 E. Yosemite Avenue, Madera, CA 93638
(559) 662-4589

PRESENT: Brett Frazier, Pat Gordon, Robyn Smith, Kelly Woodard

ABSENT: Bob Carlson
GUEST:
OTHERS: Elaine Craig, Tracie Scott-Contreras, Jessica Roche, Gail Lopez, Nicki Martin

1.0 Call to Order

Meeting called to order by Chair Pat Gordon at 3:19 p.m.
1.1 Pledge of Allegiance

2.0 Additions to the Agenda
None

3.0 Public Comment
None

4.0 Introductions and Recognitions

None
5.0 Adoption of Board Agenda

Brett Frazier moved to adopt the agenda, seconded by Kelly Woodard.
Vote: Approved — unanimous

Yes: Brett Frazier, Pat Gordon, Robyn Smith, Kelly Woodard

6.0 Consent Calendar

6.1 Approve Workforce Development Board (WDB) of Madera County Meeting Minutes — September
15, 2016

Brett Frazier moved to approve, seconded by Kelly Woodard.
Vote: Approved — unanimous

Yes: Brett Frazier, Pat Gordon, Robyn Smith, Kelly Woodard




7.0 Action ltems

71

7.2

7.3

74

7.5

Approve Re-Appointment of David Salter, Private Sector, to the WDB for an additional 3 year
term: 11/26/16 to 11/26/19.

Brett Frazier moved to approve, seconded by Brett Frazier.
Vote: Approved — unanimous

Yes: Brett Frazier, Pat Gordon, Robyn Smith, Kelly Woodard

Approve revising the Supportive Services Policy so as to lower the allowable total cost of
supportive services from $2,500 to $1,500 and fix the mileage reimbursement rate to $8 per day
for anyone driving 25 miles or more to training effective November 1, 2016.

The revisions to the policy will apply to new participants as of effective date. The cost of mileage
reimbursement has become prohibitive when participants are in long-term training. Some participants
get bus passes and not mileage for help with transportation.

Kelly Wood moved to approve, seconded by Brett Frazier.
Vote: Approved — unanimous

Yes: Brett Frazier, Pat Gordon, Robyn Smith, Kelly Woodard

Approve revisions to the On-the-Job Training (OJT) policy to permit higher reimbursement
rates only when the negotiated starting wage for the OJT participant is at least $1.00 above the
current minimum wage.

There were major changes to this policy in September but staff found that further clarification needed
to be made with the number of employees per employer. The previous revision did not identify
business with less than 24 employees. The revision to the policy clarifies the reimbursement rates for
certain sized businesses.

Brett Frazier moved to approve, seconded by Robyn Smith.
Vote: Approved — unanimous

Yes: Brett Frazier, Pat Gordon, Robyn Smith, Kelly Woodard

Approve early termination of Out-of-Youth (OSY) services contract effective December 31, 2016.

The Workforce Innovation and Opportunity Act (WIOA) states that Workforce Boards are allowed to
run OSY programs. This differs from the previous Act. Staff recommended that the WDB terminate the
OSY services contract effective December 31, 2016 and provide services in-house. Staff will be
assigned to provide OSY services and will work with Kings View staff for the transition of services.

Brett Frazier moved to approve, Seconded by Kelly Woodard.
Vote: Approved — unanimous

Yes: Brett Frazier, Pat Gordon, Robyn Smith, Kelly Woodard

Approve retracting the Request for Proposals (RFP) for the One Stop Procurement.

A RFP for the One Stop procurement was let on September 29, 2016. The Employment Development
Department released a draft directive on October 1, 2016 that states that workforce boards would be
able to apply to provide Adult and Dislocated Worker services via a Governor waiver. Bidders’

conferences had taken place and those bidders present were advised that staff would be requesting
the retraction of the RFP so as to apply and provide those services in-house.

Kelly Woodard moved to approve, seconded by Brett Frazier.

Vote: Approved — unanimous




8.0

9.0

10.0

11.0

7.6

Yes: Brett Frazier, Pat Gordon, Robyn Smith, Kelly Woodard

Approve researching a procurement for a local sub-regional One Stop Operator.

Staff want to look into contracting a sub-regional One Stop Operator along with Merced, San Joaquin
and Stanislaus.

Brett Frazier moved to approve, seconded by Pat Gordon.

Information Items

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

MCWIC Update

Information provided within the Agenda Packet.

Financial and Program Activity Update

Information provided within the Agenda Packet.

Grants/Projects Update

Information provided within the Agenda Packet.
Facilities Update
Information provided within the Agenda Packet. Staff anticipate that the lease will be signed in the

coming days with a move-in date in January, 2017. The current location lease is on a month-to-month
basis.

Local Workforce Area Regional and Local Plan

Information provided within the Agenda Packet.

Memorandum of Understanding (MOU) Phase Il

Information provided within the Agenda Packet.
WDB Executive Committee Restructuring/Disbandment
Information provided within the Agenda Packet. The disbandment of the Executive Committee will be

brought to the Workforce Development Board December. The Workforce Development Board will start
meeting every two months.

Facilitated Workforce Development Board (WDB) Session — October 31, 2016

Information provided within the Agenda Packet.

Workforce Innovation and Opportunity Act (WIOA) Board Roles and Responsibilities

Information provided within the Agenda Packet.

Written Communication

9.1

Madera County Fall Job Fair

Open Discussion/Reports/Information

10.1 Committee Members

10.2 Staff

Next Meeting

The November 24 2016 meeting is cancelled.

12.0 Adjournment
Brett Frazier moved to adjourn the meeting at 3:59 p.m., seconded by Pat Gordon.




AGENDA ITEM 7.2

On Nov 7, 2016, at 2:12 PM, John Fitzer <john.fitzer@scccd.edu> wrote:

Hi Elaine,

As | mentioned during our meeting today, Claudia Habib will be taking my place on the
Workforce Development Board of Directors. | have copied her on this email, so you can send
her the necessary paperwork to complete.

It has been a true pleasure working with you, Tracie, and the Board, and | am sure that
collaboration between the Madera Community College Center and the WDB will continue to
grow and help the residents of Madera County.

Take care,

John

John Fitzer, Ph.D.

Vice President of Madera and Oakhurst Centers
Reedley College

(559) 675 - 4852
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AGENDA ITEM 7.3

DEVELOPMENT BOARD

of MADERA COUNTY

Director Application

NAME: TITLE
Claudia Habib Vice President, Madera & Oakhurst Community
College Centers

EMPLOYER:
State Center Community College District/Reedley College

ADDRESS:
30277 Avenue 12, Madera, CA 93638

PHONE: FAX:

559-675-4852 800-643-0581

EMAIL: ALTERNATE EMAIL:
claudia.habib@scccd.edu claudia.habib@reedleycollege.edu
ORGANIZATIONS YOU BELONG TO: HOW LONG?
1 CCCAOE, California Community Colleges Association for 3 years

5 State Center Consortium, Advisory Board Member 4 years

California Community College Central Mother Lode Region 1 vear

3. Consortium. 2013 Board membher y

4,

5.

REFERENCES: PHONE:

David Clark, Dean of Instruction
Fitzer, Vice-President

ndra Caldwell, President
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WHY DO YOU WANT TO BE A MEMBER OF THE WORKFORCE INVESTMENT BOARD
OF MADERA COUNTY?

Starting January 2017, | will have the honor of being the VP of Madera and Oakhurst Centers. This
position requires an awareness of the opportunities and challenges facing job seekers in Madera Center's
spheres of influence. | see it as my responsibility to understand, and contribute to my market, while
facilitating the relationship between the center and the workforce we serve. Many future workers will
graduate from our center, | want to endeavor to align the programs we offer with the needs of industry.
Being a member of this board is the first step in that direction.

DO YOU HAVE ANY RELEVANT EXPERIENCE WITH WORKFORCE DEVELOPMENT,
ECONOMIC DEVELOPMENT, EDUCATION, OR TRAINING PROGRAMS? [/ ]YES [_|NO

IF YES, PLEASE EXPLAIN:

My professional career in education includes 10 years as faculty in Career Technical Education preparing
students to earn Certificates and Associate degrees. | taught in the areas of Architecture and Computer
Drafting. | also served as Dean of CTE,including Agriculture & Natural Resources, Manufacturing and

Business. | served in Advisory boards related to these programs.

PLEASE LIST ANY OTHER INFORMATION THAT YOU FEEL WOULD BE PERTINENT.

During my time as Dean of CTE programs | made multiple connection with industry partners. (Iparticipated
in regional occupational education activities and other statewide activities including representation in the
Central Region Consortium. | also consulted with Thdustry Partners and added Industry Credentials as part

of MEC/AG, AUTO and Manufacturing program offerings.

< 12/5/2016

ATURE DATE

P
America’s o Center

of California™

441 E. YOSEMITE AVENUE « MADERA, CA 93638 « TEL:(559) 662-4500 « FAX:(559) 673-1794 « TTY:(559) 674-7497
12



AGENDA ITEM 7.4

December 15, 2016

Tim Rainey, Executive Director
California Workforce Development Board
800 Capitol Mall, Suite 1022
Sacramento, CA 95814

Dear Mr. Rainey:

This letter is to formally request a waiver to the Funds Utilization Requirements for WIOA Funds as
outlined in WSD15-08, dated November 18, 2015. This directive requires that the local areas obligate
at least 80 percent of their program dollars by the end of the first program year for which they were
allotted. This waiver would apply to the 16-17 allocation of funds.

Currently we are scheduled to move into a new facility for the comprehensive one stop in January
2017. This is a 30,000 sq. ft. building that will include the following co-located partners: Workforce,
EDD, TANF/CalWORKS, Vocational Rehabilitation, Madera Community College Center and the
Madera Adult School, who is moving their entire facility and program into the one stop. We will have
representation and services provided by other partners such as the Senior Community Service
Employment Program, Job Corps, Migrant Seasonal, Housing Authority, Native American and the
Community Action Partnership. We do not have a local YouthBuild or Second Chance partner.

This move, while a positive and beneficial one for the system and the community, has also created a
significant financial challenge. Unfortunately, local county and state partner agencies restrictive
internal processes slow the completion of lease agreements, and in turn, occupancy and thus payment.
Therefore, we will have to cover the majority of costs of the one-stop into the 2017-2018 FY. In order to
maintain any level of services after July 1, 2017, we will need to carry-over an amount of funds that
exceeds the 20% until the 2" round of funds are received and partners start finalizing lease contracts
for space.

The local areas have been provided with a waiver for the last two fiscal/program years but we have not
been notified of the waiver until April/May timeframe. The 80 percent requirement must be
accomplished by 30 June of each year and by April/May we are or have already appropriately obligated
the necessary funds and have budgeted for only the allowable 20 percent carryover.

We would respectfully request the waiver immediately so that we may plan and budget accordingly for
the move as well as continued program services to the community.

Sincerely,

Elaine M. Craig, Executive Director

Cc: Pat Gordon
Workforce Development Board

13



Agenda ltem 7.5

[ ] Consent X] Action [ ] Information

To: Workforce Development Board of Madera County
From: Elaine Craig, Executive Director

Date: December 15, 2016

Subject: Approval of revisions to WDB policies

Recommendation:

Staff recommends approval of the revised Board policies.

Summary:

All local policies were updated for compliance with WIOA in December of 2015 based on the
draft regulations published as a Notice of Proposed Rulemaking (NPRM). In June of 2016, the
final regulations were published in the Federal Register with an effective date 60 days after the
date of publication. As a result, all local WDB policies have been updated to remove any
reference to the NPRM and to verify and correct all citations to conform with the Final Rule.
Four policies — On-the-Job Training, Supportive Services, Incident Reporting, and Incumbent
Worker Training — have other substantive content revisions beyond the conforming edits
resulting from publication of the final rule. A list of the policies by type of revision is attached,
as well as copies of the four policies with more substantive changes, for your consideration
and approval.

Financing:

Workforce Innovation and Opportunity Act




AGENDA ITEM 7.5

Board Policies for Approval
December 15, 2016

Conforming edits to align with the Final Rule and remove references to the Notice of
Proposed Rulemaking; minor grammatical corrections:

LN EWNRE

R R R R R R R R R
O NOULDWNRO

Access to Services for Limited English Proficient Individuals
Adult Program Priority of Service

Basic Skills Requirements

Central Valley Work Readiness Certificate

Eligible Training Provider Policy and Procedures

Grievance and Complaint Procedures

Identification of Priority Sectors

Individual Training Account

Letters of Support

. Linking Training to Occupations in Demand

. Nondiscrimination and Equal Opportunity Policy and Procedures
. Recovery of WIOA Tuition and Training Refunds

. Selective Service Registration

. State Required Survey for Dislocated Workers

. Transitional Jobs

. Work Experience

. Worker Displacement

. Youth Work Experience

Changes to content beyond conforming edits:

PwwnNpE

Incumbent Worker Training
Incident Reporting
On-the-Job Training
Supportive Services
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INCUMBENT WORKER TRAINING POLICY

EDD Revision Date: N/A
WDB Review Date: 4/23/09; 12/17/15

EXECUTIVE SUMMARY

PURPOSE:

This document establishes the Workforce Development Board of Madera County’s policy on
Incumbent Worker Training.

REFERENCES:

o WIOA Section 134(d)(4)
e 20 CFR 680.780-820

POLICY:

The Workforce Innovation and Opportunity Act (WIOA) and the regulations allow Local
Workforce Development Areas to reserve up to 20% of their combined local Adult and
Dislocated Worker funds to provide training to incumbent workers. Training to incumbent
workers may be provided using up to the maximum currently allowed percentage of formula
funds to meet the needs of Madera County employers with incumbent workers in need of
training. To be eligible as an incumbent worker, the incumbent worker needs to be employed,
meet the Fair Labor Standards Act requirements for an employer-employee relationship, and
must have an established employment history with the employer for six months or more.

The training must
increase the competitiveness of the employee or the employer. An incumbent worker does not
necessarily have to meet the income or priority group requirements for career and training
services for adults and dislocated workers under the WIOA.

Incumbent worker training, for the purposes of WIOA Section 134(d)(4)(B), is training that:

e Is designed to meet the special requirements of an employer (including a group of
employers) to retain a skilled workforce or avert the need to lay off employees by
assisting the workers in obtaining the skills necessary to retain employment; and

¢ |s conducted with a commitment by the employer(s) to retain or avert the layoffs of the
incumbent worker(s) trained.

AGENDA ITEM 7.5

Deleted: Note: References from WIOA are from the Act, as
signed into law in July 2014. References from Title 20 of the
Code of Federal Regulations (CFR) are cited from the Notice
of Proposed Rulemaking, and are therefore subject to change
pending issuance of final Federal Regulations.q|

Deleted: proposed implementing
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To be considered for approval, Incumbent Worker Training must align with at least one of the
following criteria:

e Training will enhance the skills of the employee(s) to allow retention of employments« Formatted: Bulleted + Level: 1 + Aligned at: 0.25" +
particularly during a period(s) of significant technological, economic, or procedural Indent at: 0.5

change within the company; or

e Upgrade the skills of employee(s) to assist them in qualifying for promotional
opportunities and create backfill opportunities with the company; or

e Allow the company to avert potential layoffs by improving the skills of the current
workforce.

All requests for incumbent worker training must be submitted by the employer requesting the
training and must include justification for the training need and substantiation that the above
criteria will be met through the provision of the training._ The Local Board is required fo
consider several factors specific to incumbent worker training requests including, but not
limited to: the number of individuals to be trained, the characteristics of the individuals to be
trained, wages and benefits including post-training increases; other training opportunities
provided by the employer, and the relationship of the training to the competitiveness of the

individual(s) and the employer. Requests from employers will be submitted to the Executive  Deleted:

Director or designee using the established Incumbent Worker Training Request form._ If
approved, staff will develop a contract with the employer outlining the information specific to
the request, including type of training, length of training, number of individuals to be trained,
outcomes (including certifications/credentials) to be attained, pre and post-training wage
levels, cost and payment information including the employer share of cost for the training, and
anticipated promotional opportunities upon program completion.

Employers participating in the incumbent worker training program will be required to pay for the
non-Federal share of the cost of providing the training to incumbent workers. The non-Federal
share will not be less than:

o 10 percent of the cost for employers with not more than 50 employees

o 25 percent of the cost for employers with 51 to 100 employees

e 50 percent of the cost for employers with 101 or more employees.

The non-Federal share provided by an employer participating in the incumbent worker training
program may include the amount of the wages paid by the employer to a worker while the
worker is attending the training program. The employer may provide their share of the training
costs in cash or in-kind, fairly evaluated.

Employers who are awarded incumbent worker training funds by the Workforce Development
Board of Madera County will submit a report to the Board following the completion of the
training program that outlines the results of the training, including at minimum:
o Number of individuals successfully trained
Number of lay-offs averted
Number of trained employees retained in employment
Percentage of wage increases for trained individuals
Anticipated promotional opportunities for trained individuals.
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The report shall be submitted to the Executive Director or designee no later than 30 days
following the completion of the training program.

INQUIRIES:

If you have questions, please contact the Executive Director or designee at (559) 662-4500.
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INCIDENT REPORTING POLICY

EDD Revision Date: 9/10/02; 6/12/13
WDB Review Date: 8/26/04; 3/22/07;12/15/16

AGENDA ITEM 7.5

 Deleted: wiB

EXECUTIVE SUMMARY:

Purpose:

This document establishes the Workforce Development Board of Madera County’s policy

and procedures for reporting incidents, including but not limited to criminal fraud, criminal

abuse or other criminal activity and non-criminal complaints, such as waste of funds, to the
Compliance Review Office (CRO) of the Employment Development Department (EDD) and

the Department of Labor’s (DOL) Office of Inspector General (OIG).

Scope:

all subrecipients or other programs funded under the Workforce Innovation and Opportunity

Act.
Effective Date:

This policy is effective on the date of approval by the Workforce Development Board of

Deleted: Madera County Workforce Investment Board

Deleted: on

Deleted: Division

[
[
[
[

Deleted: CRD

o J U

[ Deleted: |

[ Deleted: Workforce Investment Act

[ Deleted: issuance of EDD Directive WIAD02-3.

Madera County.
REFERENCES:

e EDD Directive WSD12-18

[ Deleted: WIAD02-3

o Title 20 Code of Federal Regulations (CFR) Section 683.620

e DOL Training and Employment Guidance Letter 2-12, Employment and Training
Administration (ETA) Grant Recipient Responsibilities for Reporting Instances of
Suspected Fraud, Program Abuse, and Criminal Conduct (July 12, 2012)

STATE-IMPOSED REQUIREMENTS:

This policy contains some State-imposed requirements. These requirements are indicated
by bold italic type.

FILING INSTRUCTIONS:

[ Deleted: s

[ Deleted: 667.505 and 667.630
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This policy implements the requirements of WSD12-18. Retain this policy until further
notice.

BACKGROUND:

The WIOA regulations, Title 20 CFR Section 683.620, require that information and-

complaints involving criminal fraud, waste, abuse, or other criminal activity must be reported
immediately through DOL'’s Incident Reporting System to OIG with a copy simultaneously
provided to the Employment and Training Administration (ETA). The Incident Reporting
System also processes non-criminal complaints regarding mismanagement and gross
waste of funds. . When an individual had knowledge or suspicion of a violation of the WIOA
or its regulations, the individual must take prompt and appropriate action. ,

The intent of this policy is to ensure that all instances of fraud, abuse, or other criminal
activity associated with WIOA-funded activities are concurrently reported to the Compliance
Review Division, and to the Executive Director of the Workforce Development Board of

Madera County.

POLICY AND PROCEDURES:

Definitions:

Complaint, for this policy only, means criminal and non-criminal complaints accepted by
DOL as incidents, such as gross waste of funds, mismanagement, and dangers to the public

health and safety.

Subrecipient, for this policy, means the Local Workforce Investment Area and other
recipients that receive WIOA funds directly from the State.

Lower-tier subrecipient, means a recipient that does not receive WIOA funds directly from
the State.

Policy:
All subrecipients that receive WIOA funds shall promptly report to OIG and CRO all

[ Deleted: WIA Directive WIAD02-3

( Deleted: wiA

 Deleted: 667.630

[Formatted: Indent: Left: 0"

Deleted: The information requested in this policy completes
DOL’s Incident Report Form and acknowledges the types of
incidents that the OIG Hot Line seeks to identify.

Deleted: Reports may be submitted to the OIG at their Web
site, www.oig.dol.gov/hotnet1.htm, by telephone at (800)347-
3756, by fax to (202)693-5210, or by mail to: ]

Office of Inspector General{

United States Department of Labor{]

200 Constitution Avenue, NW, Room S-55061
Washington, DC 20210

( Deleted: WiA

[ Deleted: Committee

[ Deleted: Madera County Workforce Investment Board.
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Deleted: When an individual has knowledge or suspicion of a
violation of the WIA or its regulations, the individual must take
prompt and appropriate action in reporting such knowledge or
suspicion.

[ Deleted: WIA

( Deleted: WiA

Deleted: WIA

allegations of WIOA-related fraud, abuse, and other criminal activity.
Each subrecipient shall establish appropriate internal program management
procedures to prevent and detect fraud, abuse, and criminal activity. These
procedures must include a reporting process to ensure that OIG and CRO are notified
immediately of any allegations of WIOA-related fraud, abuse, or criminal activity.
Internal procedures must be in writing and include the designation of a person on the
subrecipients’ staff who will be responsible for such notifications.

Lower-tier subrecipients will establish, document, and implement procedures to
immediately notify the funding entity of any suspected or proven fraud, abuse, or
other criminal activity involving WIOA-funded activities. Funding entities must
provide written notification to lower-tier subrecipients regarding their responsibilities
to be alert for instances of fraud, abuse, and criminal activity committed by staff,
contractors, or program participants and to report all such instances to the funding
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Deleted: WIA

issues.|

Deleted: CRD

Deleted: WIA

{ Deleted: Attached is a glossary of terms related to reportable
[ Deleted: management

)
|
|
|
|
|
)
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entity, OIG, and CRO immediately. Proof of this notification must be maintained in
the funding entity’s files. Subrecipients detecting the presence or appearance of
fraud, abuse, or other criminal activity must obtain sufficient information to provide
a clear, concise report of each incident. Reports must include a statement of all facts,
known at the time, as well as any known or estimated loss of WIOA funds resulting
from the incident. It is important that an initial report is made to OIG and CRO within
one working day of the detection of the incident. The submission of an incident
report should not be delayed even if all the facts are not readily available. Any facts
subsequently developed by the subrecipient are to be forwarded in a supplemental
incident report.

The reporting procedures do not supersede the responsibility for subrecipients to safeguard
WIOA funds by taking prompt and appropriate corrective action when any evidence of a
violation of WIOA or its implementing regulations is found.

Reporting:

Within one work day of detection or discovery of information alleging fraud, abuse,
or other criminal activity involving WIOA funds, a written incident report shall be
prepared by the detecting entity. The report must be submitted on the attached form
or similar document containing the requested information.

Submit the report to_ the CRO by mail at:

Attention: Compliance Resolution Unit
Compliance Review Office, MIC 22M
Employment Development Department
P.O. Box 826880

Sacramento, CA 94280-0001

And to the OIG at their Web site . www.org.dol.gov/hotlinecontact.htm, by telephone at 1- -«
800-347-3756, by fax to (202) 693-7020, or by mail to:

Office of Inspector General

United States Department of Labor

200 Constitution Avenue NW, Room S-5506
Washington, DC 20210

And to the Executive Director of the Workforce Development Board of Madera County by
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( Deleted: CrRD
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( Deleted: WiA

( Deleted: wiA
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Deleted: Chair

telephone at (559) 662-4500, by fax at (559) 673-1794, or by mail to:

[Executive Director

Workforce Development Board of Madera County
441 East Yosemite Avenue
Madera, CA 93638

Allegations considered to be of an emergency nature may be reported by telephone to the
EDD/CRD Compliance Resolution Supervisor at (916) 653-0298 and by calling the
OIG/DOL Hot Line at 1-800-347-3756 and followed immediately thereafter by a written
incident report.
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The_Workforce Development Board of Madera County Executive Director will forward any Deleted: Workforce Investment Board

incident report it receives to CRO and OIG/DOL. The CRO will record any incident report it Deleted: Committee

receives in the WIOA Incident Report System and forward the incident report to DOL/ETA Deleted: CRD

reporting entity for clarification or additional details prior to forwarding it to Region 6. Deleted: WIA

Concurrently with its transmittal of the incident report to Region 6, CRO will, when applicable, Deleted: CRD

notify the reporting entity to take appropriate action to recover misspent funds, or to contain

its financial liability.

(
|
Region 6 within one working day of receipt. However, CRO may have to contact the ( Deleted: CRD
(
(
( Deleted: CRD

o U L

Upon receipt, ETA Region 6 will forward the incident report to DOL Regional OIG, San
Francisco. Subsequently, Region 6 will advise EDD of the action to be taken by DOL

Regional OIG. If OIG decides to investigate the incident, CRO will wait for OIG’s results ( Deleted: CRD
before commencing the state-level formal resolution. If OIG decides not to investigate the

incident, CRO will request, when appropriate, a special monitoring review or an investigation [Deleted: CRD
by the appropriate state entities. Otherwise, CRO will require the subrecipient to submit its [Deleted: CRD

fact finding and local resolution.

Whenever the entity reporting the allegation of an incident believes that immediate action to
prevent further financial loss or other damage is necessary, or recovery of funds or property
may be impeded if immediate action is not taken, the reporting entity has the responsibility
to take any action it deems appropriate, including contacting the local law enforcement
agency. Any immediate action taken or planned by the reporting entity must be

reported to CRO when the incident report is submitted. ( Deleted: CrRD
Allegations of fraud, abuse, or other criminal activity in WIOA-funded programs may ( Deleted: WA

originate from sources other than subrecipients. Such sources may include informant,
independent auditors, or local law enforcement agencies. Whenever EDD receives an

allegation from such a source, CRO will prepare an incident report (DOL Form DL 1-156) ( Deleted: CRD
and submit it to Region 6, in accordance with this policy. In such a case, CRO will when ( Deleted: CRD

appropriate, inform the subject subrecipient of the incident reported and advise the latter of
the need to take certain action.

During an investigation, based on a report of fraud or abuse, DOL OIG investigators or
auditors may contact a subrecipient regarding an incident of which the subrecipient was not
previously aware. Upon learning of the incident from federal sources, the subrecipient

should contact CRO to determine whether the latter is aware of the incident. If the ( Deleted: CRD
subrecipient is not aware of the allegations, but CRO is; then the latter will, when [Deleted: CRD

appropriate, inform the former of the specific allegations contained in the incident report.

Action will not be taken against any complainant for disclosing information concerning
criminal _or improper activities or making a valid complaint to proper authorities.
Complainants may remain anonymous. If a complainant considers that his or her position
will be compromised by reporting information via an incident report, he or she may send the
report directly to the OIG.

INQUIRIES:

[ Deleted: Division Administrator
If you have any questions about the information contained in this policy, please contact the [Dehted: Madera County Workforce Development Office
Executive Director, Workforce Development Board of Madera County at (559) 662-4500. ( Deleted: 4600.
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Attachments

1. Glossary of Terms
2. Incident Report Form
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AGENDA ITEM 7.5

ON-THE-JOB TRAINING POLICY

EDD Revision Date: N/A
WDB Review Date: 7/26/07; 12/20/07; 4/28/11; 12/12/11; 9/18/14; 12/17/15; 2/29/16; 6/16/16;
7/28/16; 10/27/16; 12/15/16

Purpose:

This document establishes the Workforce Development Board of Madera County’s policy
regarding the use of On-the-Job Training (OJT) agreements as an allowable local training activity
pursuant to the Workforce Innovation and Opportunity Act.

References:
Deleted: Note: References from WIOA are from the Act, as
. . . signed into law in July 2014. References from Title 20 of the
e Workforce Innovation and Opportumty Act (WIOA): Section 134 Code of Federal Regulations (CFR) are cited from the Notice
o Title 20 Code of Federal Regulations (CFR) Sections 680.700 — 680.730 of Proposed Rulemaking, and are therefore subject fo change
pending issuance of final Federal Regulations.{
Background:

The Workforce Innovation and Opportunity Act (WIOA) Section 134(c)(3)(D)(ii) specifically lists
on-the-job training as an allowable local employment and training activity. Section 3(44) of the
Workforce Innovation and Opportunity Act defines OJT as “training by an employer that is
provided to a paid participant while engaged in productive work”. Additionally, any OJT should
provide knowledge or skills essential to the full and adequate performance of the job. The Act
allows reimbursement to the employer of up to a maximum of 50 percent of the wage rate to
offset the extraordinary costs of the provision of the training and additional supervision required
during the course of the training. WIOA Section 134(c)(H)(ii) permits a Local Workforce
Development Board to increase the reimbursement rate for OJT up to 75% when taking into
account:
o the characteristics of the participant and whether they are an individual with barriers to
employment;
o the size of the employer, with an emphasis on small business;
the quality of the employer-provided training and advancement opportunities, including
whether the OJT contract is for an in-demand occupation and will lead to an industry-
recognized credential; and
o other factors that the Board may determine to be appropriate, which may include the
number of individuals participating, the wage and benefit levels of the participants both
during and following the completion of the OJT, and the relation of the training to the
competitiveness of the participant.
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OJT agreements will be limited in duration as appropriate to the occupation for which the
participant is being trained, taking into account the content of the training, the prior work
experience of the participant, and the individual service strategy of the participant. Consistent
with Workforce Innovation and Opportunity Act Section 194(4)_and 20 CFR 680.700(b), OJT
agreements using funds under the act shall not be provided to employers who have exhibited a
pattern of failing to provide participants with continued long-term employment, including the
provision of wages, working conditions and employment benefits consistent with other
employees with similar tenure and duties.

Policy:

The Workforce Development Board of Madera County will utilize On-the-Job Training
agreements, as an appropriate and allowable training activity, consistent with the definitions and
requirements of the Workforce Innovation and Opportunity Act as outlined in the previous
paragraphs. In addition, it is the policy of the Workforce Development Board of Madera County
to provide OJT agreements for positions that are directly linked to employment opportunities in
the local area (WIOA 134(d)(4)(A)(iii)), as determined by the Board's policy regarding
occupations in demand, or by specific documentation from local employers or labor market
information. OJT will only be provided for positions paying no less than $0.50 above the current
minimum hourly wage, and for employment providing no less than 32 hours of work per week.
Reimbursement amounts to employers utilizing OJT will be based on straight time hours worked
in training and will not exceed the maximum allowed under WIOA and/or Local Board policy,
unless there is a current approved waiver of the cap from the U.S. Department of Labor or the
terms and conditions of a special project or alternate funding source allow for a higher
reimbursement rate. The ratio of OJT trainees to regular employees will typically not exceed 1:7
unless the total number of employees in the business is less than 7; ratios exceeding one trainee
to seven regular employees must be approved by the Executive Director. All OJT agreements
with employers of any size offering between $0.50 and $0.99 above the current minimum wage

will be reimbursed at the standard 50% rate.

The Workforce Development Board of Madera County approves the use of higher
reimbursement rates for_certain sizes of small businesses in Madera County who are offering a

starting wage of at least $1.00 above the current minimum wage_as outlined below:

e 1-20 employees reimbursed at 75% <

21-35 employees reimbursed at 70% <)

e 36-50 employees reimbursed at 60%.

[ ]
Reimbursement rates below 50% may be negotiated with businesses with more than 100
employees, or who are offering a starting wage more than $5.00 above the current minimum
wage.

Maximum training hours and total reimbursement for each OJT agreement will be negotiated
individually based on the elements of training, skill and experience levels of the participant, the
size of the business, and the hourly wage at entry into the position, as outlined above. The
maximum allowable length for an OJT agreement will be 528 work/training hours. The
maximum allowable OJT hours are typically reserved for individuals who are being trained in a
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new industry or sector in which they have no previous experience. In no event will training
through an OJT be provided for skills in which the individual has previous experience, unless it
can be documented that the specific skill is unique to the specific employer (such as specialized
software or unique equipment). Extensions to OJT agreements already in place will not be
provided. Only one OJT opportunity will be provided to each individual customer.

Exceptions to this policy may be approved by the Executive Director on a case-by-case basis
for specific training programs or employment opportunities with higher support costs/needs.
Projects funded by special grants will follow any limits established by the specific grant, proposal,
or project, and may exceed the limits established here, when necessary, allowable, and
appropriate for successful participation in, or completion of, training or employment programs.

Action:

This policy is effective on January 1, 2017 and replaces the previous version approved by the

Board on October 27, 2016. Retain this policy until further notice.

Inquiries:

If you have questions, please contact the Executive Director or designee at (559) 662-4500.

( Deleted: August 1, 2016
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{ Deleted: if approved by the Workforce Development Board of

Madera County

|
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)
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SUPPORTIVE SERVICES POLICY

EDD Revision Date: N/A

WIB Review Date: 7/26/07; 12/20/07, 12/17/09, 4/22/10, 9/23/10, 6/21/12; 6/27/13; 5/22/14;
12/17/15; 10/27/16; 12/15/16

EXECUTIVE SUMMARY:

Purpose:

This document establishes the Workforce Development Board of Madera County’s policy
regarding the provision of supportive services to individuals participating in WIOA-funded career
and training services.

References:

o Workforce Innovation and Opportunity Act (WIOA) Sections 129 and 134
e Title 20 CFR Section 680.140; 680.900-920; 681.570

Policy:

The Workforce Innovation and Opportunity Act Section 134(d)(2) expressly permits the provision
of supportive services to adults and dislocated workers who are participating in WIOA-funded
career and training services, if they are unable to obtain such services through other
programs, while Section 129(c)(2)(G) requires supportive services to be available to youth
participants through the local system of eligible youth service providers. Section 3(59) of the
Workforce Innovation and Opportunity Act defines supportive services as “services such as
transportation, child care, dependent care, housing, and needs related payments, that are
necessary to enable an individual to participate in” Workforce Innovation and Opportunity Act
funded activities.

It is the policy of the Workforce Development Board of Madera County to facilitate the provision
of supportive services to individuals who are participating in individualized career or training
services, who are unable to obtain supportive services through other programs providing such
services, and only when such services are necessary to enable individuals to participate in title
| activities, as stipulated in 20 CFR Subpart G Section 680.910. Accurate information regarding
the availability of supportive services in the local area, as well as referral to such services, will
be provided as a basic career service to adults and dislocated workers through the local One-
Stop delivery system (WIOA 134(d)(1)(B)). The Workforce Development Board of Madera
County has established limits on the types of available supportive services and a limit of a

AGENDA ITEM 7.5
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maximum of $1,500 of funding available to individual participants for supportive services funded
through WIOA, as allowed under 20 CFR Subpart G Section 680.120. All supportive services
must be requested and approved in advance. Customers will not be reimbursed for supportive
services purchases or payments that they have made directly. The Workforce Development
Board of Madera County does not provide needs related payments.

The locally approved supportive services are as follows:

e Supportive Services will include, but may not be limited to: transportation assistance,
mileage reimbursement, uniforms, tools, safety equipment, certification/licensing exam
fees, medical services including required physicals and immunizations, drug testing,
standardized work clothing or footwear, registration fees, union initiation fees, union dues
(limited to one payment of not more than 3 months of dues) or instructional books,
materials, and supplies. Purchase of any of these items requires written documentation
that the items are required for training or employment, and verification that they are not
reimbursed or provided by the employer or training provider.

e Transportation allowance — Provided for non-paid activities; may include MAX passes,
Dial-a-Ride tickets, or a flat-rate daily reimbursement, only if the service is not available
through some other source. Limited transportation funds may result in only partial
subsidy of transportation costs, based on individual needs and the availability of other
resources. A flat-rate reimbursement of $8.00 per day of travel required for training will
only be provided to individuals who must travel a minimum of 25 miles round trip per day
to an unpaid training activity using their own vehicle. Travel Reimbursement will only
be available to individuals who can provide documentation of a current California
Driver’s License, as well as proof of current vehicle registration and insurance for
the vehicle being used for travel.

These limits apply to WIOA formula-funded activities and services. Exceptions to these limits
may be approved by the Executive Director (or designee) on a case-by-case basis for specific
training programs or employment opportunities with higher support costs/needs. Projects
funded by specific grants or from sources other than WIOA formula allocations will follow any
limits established by the specific grant, proposal, or project, and may exceed the limits
established here, when necessary, allowable, and appropriate for successful participation in, or
retention in and completion of, training or employment. In addition, the provision of supportive
services may be suspended, revoked, or reduced at any time, based on funds available, changes
in program design or delivery, or at the discretion of the Executive Director.

Action:
This policy is effective on the date approved by the Workforce Development Board of Madera
County, and replaces the previous version approved by the Board on December 17, 2015.

Retain this policy until further notice.

Inquiries:
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If you have questions, please contact the Executive Director or designee at (559) 662-4500.
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Agenda Item 7.6

[ ] Consent X Action [ ] Information

To: Workforce Development Board of Madera County
From: Elaine Craig, Executive Director
Date: December 15, 2016

Subject: Approval of the early termination of the Out-of-School Youth (OSY)
services contract effective December 31, 2016 and final budget

Recommendation:

Staff recommend approval/ratification of early termination of the Out of School Youth (OSY)
services contract effective December 31, 2016 and final budget.

Summary:

Staff received approval from the WDB on September 15, 2016 to research the option, per
WIOA, of providing OSY services in house and not procuring a provider. Following that
approval, after thoroughly researching and determining we could provide these services in
house, final close out of the 15-16 budget year was completed and a potential significant
shortfall was determined. Some of the reasons for the financial concern are the impending
facility move, unknown 16-17 waivers, uncertain October 1 access to our second round of
current year funds, the impact of the Presidential election and the unknown allocation for 16-17.
All of these issues/concerns resulted in staff bringing an action item to the Executive Committee
on October 27, 2016 for the youth services to be brought in house and the early termination of
the current providers contract effective December 31, 2016. The Executive Committee
approved this request. Because of the nature, timing and impact associated with this action
item, staff feel it is imperative for the WDB to approve/ratify this action. The provider has been
notified and a transition plan has been implemented so as not to have any adverse impact on
the current participants or future participants accessing the services.

A spreadsheet outlining the original youth program operator budget and the proposed revisions

and new budget for the contract term of August 1, 2016 through December 31, 2016 is also
attached for review and approval.

Financing:

Workforce Innovation and Opportunity Act




Kings View 84S Program Contract

"84S8" Budget

Staff Costs Summary
Total Salary Costs $ 86,742.00
Total Benefits and Taxes $ 19,538.00
$ .
$ 106,280.00
Other Operating Costs
Advertising $ 2,048.50
Background Checks 3 50.00
Building Rent $ 2,250.00
Communications (Phone/Fax/Postage) $ 1,600.00
Conferences/Staff Training 3 1,437.83
Contract Services 3 -
Dues/Subscriptions 3 49.00
Duplication/Printing % 700.00
Equipment Purchases $ -
Ergonomic Supplies 3 -
Insurance 3 375.00
Local Mileage - Staff $ 1,155.00
Office Supplies $ 250.00
Software % 4,999 50
3 -
$ 14,914.83
Total Salaries, Benefits and Operating Costs  $ 121,194.83
6 Participant Costs
Supportive Services
Instructional Supplies 3 500.00
Transportation 3 -
Supportive Services $ 1,300.00
Participant Wages
Work Experience Wages 3 17,500.00
Work Experience Benefits $ 2,650.00
oJT S -
ITA $ 1,230.00
Direct Costs
Workshop 3 -
Participant Workshop Snacks 3 -
Leadership Development 3 -
Job Retention/Follow Up $ -
Parent Qutreach $ -
Incentives 3 2,500.00
$ 25,680.00
Subtotal $ 146,875.00
indirect Costs 10% deminimis rate 14,688.00
Grand Total $ 161,563.00

12/8/2016 8:25 AM
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AGENDA ITEM 7.10

2017

WDB BOARD MEETINGS

Meeting Location:
Madera County Workforce Assistance Center
441 E. Yosemite Avenue
Madera, CA 93638
559-662-4589

Workforce Development Board

Meets the 3" Thursday of the meeting month @ 3:00 p.m.

February 16, 2017

April 20, 2017

June 22, 2017

August 17, 2017

October 19, 2017

December 21, 2017
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AGENDA ITEM 8.1

Sunrise Rotary Trees for Charity
2016




AGENDA ITEM 8.3

QUESTIONS AND RESPONSES FROM WDB ON THE ROLES AND RESPONSIBILITIES

1. Establish the respective roles and responsibilities of the Board of Supervisors and the Local WDB
for implementation of WIOA at the local level (the partnership agreement).

QUESTIONS: How do we effectively educate the Boards?

RESPONSE: Staff presented an overview of WIOA to the WDB and kept them updated as the law was
being proposed and ultimately signed. Provided documents by emailing them to the WDB that had
detailed information, as well as Executive Summaries, related to WIOA. The transition to WIOA is,
and has been, a standing agenda item. The facilitated session on November 1** was a concerted effort
to educate and inform, specific to the roles and responsibilities. Staff will use these roles as a
document that is provided in the recruitment folder for new WDB members. The Executive Director
meets with, or speaks, with any new prospective member to orient them to their roles and
responsibilities while on the WDB. The by-laws of the WDB require an orientation to new members.
Staff can provide additional modalities to provide information and opportunities to learn such as
webinars, conference calls, and trainings. The Executive Director provides updates to the BoS and
staff aligned the required contract (the partnership agreement) with WIOA and submitted that for
approval and signature to the BoS. A BoS member sits on the WDB. All documents related to funding,
monitoring and audits are provided to the County Auditor.

2. Develop and submit, in conjunction with the BoS, a 4-year local plan for the local workforce
development area, and collaborate with other local areas in a regional planning process. Note:
the local plan will be submitted as part of the regional plan.

QUESTIONS: How do we get the BoS to embrace the mission and vision into their daily work? How do
we truly engage them in workforce development issues, both as a Board and individually as Supervisors?
RESPONSE:

3. Conduct workforce research and regional labor market analysis, including:

e Analyses of economic conditions, needed knowledge and skills, and workforce and workforce
activities including an analysis of strengths and weaknesses of such services to address the
identified education and skill needs of the workforce and the employment needs of employers;

e Assistance in developing a statewide workforce and LMI system under the Wagner-Peyser Act
for the region; and

e Otherresearch, data collection, and analysis related to the workforce needs of the regional
economy as the board may determine.

QUESTIONS: Should we be partnering with academic institutions for this?
How do we accurately identify needed skills and knowledge for all employer and sectors?
What do we do with all of the data? How is it used? Do staff have adequate training and
knowledge for all employers and sectors?

4. Convene workforce stakeholders to assist in the development of the local plan and in identifying
non-Federal expertise and resources to leverage support for workforce development activities.
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QUESTIONS: How do we get the right people at the table? How do we get everyone’s input and how do
we represent that diversity in the plan?

5. Engage with a diverse range of employers and other entities in the region to promote business
participation on the local board, develop effective linkages with employers to support local
workforce development activities, and ensure that workforce activities meet the needs of
employers and support economic growth in the region.

QUESTIONS: How do we/can we conduct surveys to engage employers in order to understand their
diverse needs?

Could Board composition include members outside of the region or employers outside
that conduct business in other counties outside of Madera County?

6. Lead efforts, in collaboration with secondary and post-secondary education, to develop and
implement career pathways by aligning the employment, training, education, and supportive
services needed by adult and youth, particularly those with barriers to employment.

QUESTIONS: How will the WDB and MCWIC advertise the new One Stop location?
Is there an app that could be used or access on the internet for services?
Can data be collected now to determine a base that can be compared after the One Stop
has been in operation to produce an annual report?

7. ldentify and promote proven and promising strategies and initiatives for meeting the needs of
employers, workers, and job seekers, and identify and disseminate best practices used in other
areas.

QUESTIONS: How are we/can we determine and identify these strategies, initiatives and best practices?

8. Use technology to maximize program effectiveness for employers, workers, and job seekers by
facilitating connections and leveraging resources and capacity within the local system.

QUESTIONS: Do we have the resources for technology that is constantly changing? What technology is
currently being utilized?

9. Conduct oversight of Adult, Dislocated Worker, and Youth services and of the entire one-stop
delivery system in the local area.

QUESTIONS: How is this accomplished?

10. Ensure the appropriate use and management of the funds provided under WIOA Title | for
youth, adult, and dislocated worker activities and one-stop delivery system in the local area, and
maximize performance outcomes.

QUESTIONS: Does the WDB see financial reports?

11. Negotiate and reach agreement on local performance measures with the BoS and the Governor.

QUESTIONS: Have we negotiated the performance measures and, if so, for what period of time?
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12. Select providers for youth services, training services, career services, and the one-stop operator,
and terminate such providers when and if appropriate.

QUESTIONS: Why are there different services identified? Why can’t we just use general services? Why
would we terminate a provider of services?

13. Ensure that there are sufficient providers of career and training services serving the local area in
a way that maximizes consumer choice, and provide opportunities that lead to competitive
integrated employment for individuals with disabilities.

QUESTIONS: How does/can the WDB ensure there are sufficient providers based on the needs of
Madera County?

What is the current process to serve individuals with disabilities?
Define competitive integrated employment as it relates to individuals with disabilities?

14. Develop a budget for the activities of the local Board, with the approval of the BoS and
consistent with the local plan and the duties of the local Board.

QUESTIONS: Is the budget aligned with the local plan and duties of the WDB?
Do we need to develop a budget committee of the WDB?
What is the current budget?

15. Coordinate activities with education and training providers in the local area. This includes the
review of applications to provide adult education and literacy activities under Title Il to ensure
they are consistent with the local plan, making recommendations to promote alighment with
the local plan, and replicating and implementing cooperative agreements to enhance the
provision of services to individuals with disabilities and others.

QUESTIONS:

16. Annually assess the physical and programmatic accessibility of all one-stop centers in the local
area to ensure compliance with ADA.

QUESTIONS: Who does the assessment?
What if the one stop center is non-compliant, what happens?

17. Certify one-stop centers in the local area.

QUESTIONS: Who does the certification and what is the process?
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Agenda Item 8.4

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: December 15, 2016

Subject: Update on WDB Dashboard

Information:

Staff are working on updating the Dashboard based on input and feedback from the facilitated
Board session on October 31, 2016. The input was based on the WIOA final regulations and
the Board's stated roles and responsibilities. The Dashboard will reflect changes to the
strategic goals that are in better alignment with WIOA and roles and responsibilities.

Financing:

Workforce Innovation and Opportunity Act




AGENDA ITEM 8.4

Workforce Development Board of Madera County
Developing a Quality Workforce!

EFFECTIVE IMPLEMENTATION OF A
BUSINESS SERVICES PLAN

MISSION
Committed to the economic health of Madera County by providing leadership and guidance resulting in a quality employment and training system

VISION
Establish innovative collaborations that inspire success. Support an environment conducive to economic development. Provide opportunities for
lifelong learning and personal growth. Build a vibrant economy through increased employment opportunities.

STRATEGIC GOALS

ALIGNED & RESPONSIVE INDUSTRY
FOCUSED TRAINING

THE ONE STOP AS A SOURCE OF
CHOICE

ENHANCED CONNECTION OF YOUTH
WITH THE JOB CENTER

Actively Engaged & Satisfied
Employers

Employer outreach & engagement
through Constant Contact; collected
73 Initial employer surveys through
constant contact and the Madera
County Job Fair. BS staff have
reviewed and summarized responses
and continue to collect this
information when meeting with new
employers; will be sending out follow
up employer surveys; will be starting
satisfaction surveys; have co-
sponsored employer workshops
w/Madera Chamber, partnered with
CEA to provide free HR hotline for
Madera County businesses as of July
1, 2016. CEA will generate monthly
reports from calls to provide

Vocational Training Center
o Training Technology Center
(TTC)
o Additional Apprenticeship
o Non-Vet Pre-apprenticeship
programs
Stronger connection to apprenticeship
programs; focusing efforts on
expanding available training options;
completed recent pre-apprenticeship
cohort.

Create Employer Pool for

Mentoring and Internship
Employer database created via
Constant Contact. Currently 152
business contacts. On average, 5-8
employers added monthly to database
as a result of Business Services
outreach efforts. To date, 21
marketing campaigns created through
Constant Contact. Campaigns have
included anything from community
events, resources, and programs to
business workshops, training
opportunities, and SCORE events.

Youth Rep in Business Service
Center

Youth rep housed at one-stop;
pursuing facility options that would
bring youth programs into Center —
anticipate facility move to co-locate
youth program within AJCC; sharing
job openings, hiring events, job fairs,
etc., with youth program operator.
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EFFECTIVE IMPLEMENTATION OF A
BUSINESS SERVICES PLAN

STRATEGIC GOALS

ALIGNED & RESPONSIVE INDUSTRY
FOCUSED TRAINING

THE ONE STOP AS A SOURCE OF
CHOICE

ENHANCED CONNECTION OF YOUTH
WITH THE JOB CENTER

additional guidance on employer
needs.

Job Candidate Boards & Job
Listings
o Career ready graduates

Market candidates via CalJOBS;
market WorkKeys and training
certifications; Increasing employer job
postings in CalJOBS; increased interest
and participation in job fairs.
Madera County Fall Job Fair scheduled
for October 20, 2016 from 9am-12pm
at the Pan Am Center. Funded by the
Disability Employment Accelerator
project.

Local Policy Tying Construction to
Apprenticeship
o Communicate with School
Board regarding
Apprenticeship
Encourage candidates interested in
construction to apply for
apprenticeships in trades; trades were
present at recent career fair at high
schools.

Subsidized Employment

Initiated system for subsidized
employment — first candidates
anticipated October 2016; OJT also
available; S4S has PWEX for young
adult customers. Implemented OJT
component for DSS-funded program.

Involvement of Youth & Adults

Assisting S4S with mentor recruitment
to involve adults as mentors for youth
program participants. Using Peer
Mentor model to serve special
populations such as Veterans,
Individuals with Disabilities, and Single
Female Parents.

Partnering with the Madera Compact
to provide soft skills workshops for
youth at the Manufacturing Day in
October.

Comprehensive Plan for
Customers
olncreased awareness of the
community and employers
o Higher visibility using Public
Service Announcements
Using community calendars and press
releases to market events; continuous
postings on Facebook; implemented
customer-centered service delivery
model. Implemented an employer-
focused Facebook page.

Career Technical Education
o Increased skills attainment
o Career Focused not “job”
focused

o More work experience
Will be tracking skill attainments
under WIOA (pending final regs);
career pathway model in use with job
seekers; training & job placement are
always accompanied by career
pathway options; initiated local
system for subsidized paid
WEX/transitional jobs; training must
be tied to industry/sector in demand.

Connecting & Serving the ESL
Community

Revised policy to serve Limited English
Proficient population; focus on ESL
and adult basic education; contract
class operating at Madera Adult
School providing HiSET preparation,
Adult Basic Education and ESL in
partnership with MUSD and DSS.
Submitted proposal and received
foundation funding from external
source to support these efforts.

Removing Youth Barriers

Significant resources for supportive
services in youth program budget;
blending and braiding funds from
other community programs; referring
and connecting youth to additional
resources to address barriers.

Considering co-enrollment options for
youth/young adults using Adult
funding to strengthen connections to
all AJCC resources, including
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EFFECTIVE IMPLEMENTATION OF A
BUSINESS SERVICES PLAN

STRATEGIC GOALS

ALIGNED & RESPONSIVE INDUSTRY

FOCUSED TRAINING

THE ONE STOP AS A SOURCE OF
CHOICE

ENHANCED CONNECTION OF YOUTH

WITH THE JOB CENTER

Participation in Community
Partnership Meetings with the City of
Madera to increase marketing efforts
of workforce services and events. Also
increase awareness of community
events.

Working with MUSD on
Career/College Readiness efforts and
increasing CTE offerings for adults.

Participated in regional grant
application to build CTE capacity to
expand talent pipeline in Advanced
Manufacturing careers.

Applying for a Workforce Accelerator
Grant focused on providing ESL
classes at the workforce or at a
central location for incumbent
workers who are limited English
proficient.

supportive services to address
barriers.

Business Engagement
(economic analysis)
o Stronger employer
communication (both ways)
o Stronger partnership &
outreach w/employers
o Streamlined track for
employers
o Data driven services and
programs
o Employment study
Constant contact email system;
business specialists out in the
community; launched CRM module to
track business services efforts;
tracking employer activities in
CalJOBS; conducting Employment &
Skill Gap analysis — preliminary report
provided; final report due in October.

Staff are currently working with the
successful proposal/vendor from a
competitive procurement for a
website redesign. The WDB of
Madera County will be the landing
page/home for the website can and
will facilitate furthering/completing all
of the strategic goals. The website is
due to be completed by December
2016.

Enhanced Focus on Economic Dev.
o More employer initiatives
o Attract new industry & bring
more livable wage jobs
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EFFECTIVE IMPLEMENTATION OF A
BUSINESS SERVICES PLAN

STRATEGIC GOALS

ALIGNED & RESPONSIVE INDUSTRY THE ONE STOP AS A SOURCE OF ENHANCED CONNECTION OF YOUTH
FOCUSED TRAINING CHOICE WITH THE JOB CENTER

o Connect employer w/ETP
Coordinating efforts with EDC;
provided ETP workshop; share ETP
and EDC information with employers;
coordinate employer visits in
manufacturing sector, grant
application to expand talent pipeline
in Manufacturing; higher wage
requirements for OJT.

Board Employer Focused & Ad
Hoc Groups
o Consolidate boards/groups
when possible
o Monthly updates between
Board meetings (email)

42



Agenda Item 8.5

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: December 15, 2016

Subject: OSY Mentoring and Work-based Learning Job Sites

Information:

WIOA places increased emphasis on work-based learning opportunities for youth and young
adults, and requires that youth program participants be mentored during and after their
participation in the program for a period of 12 months. Work-based learning opportunities
include job shadowing, On-the-Job Training, and Paid/Unpaid Work Experiences — these
activities are provided in combination with education and workforce preparedness services and
activities either concurrently or consecutively. Staff will be recruiting for work-based learning
sites for young adult participants that are aligned with their identified education and career
goals, as well as for mentors to support these young people in successful attainment of their
education and career goals.

WDB members are encouraged to participate in these services both by providing work-based
learning sites and identifying mentors within your organizations. Staff would also encourage
that the information regarding participation in work-based learning activities and mentoring be
shared with WDB members’ professional networks in Madera County.

Financing:

Workforce Innovation and Opportunity Act




AGENDA ITEM 8.6

MINUTES

October 27, 2016

Convened at Madera County Workforce Assistance Center - Conference Room
441 E. Yosemite Avenue, Madera, CA 93638
(559) 662-4589

PRESENT: Debi Bray, Mattie Mendez, Robyn Smith

ABSENT: Bob Carlson, Victor Gonzalez
GUEST: Eugene Bell, Roger Leach
OTHERS: Elaine Craig, Tracie Scott-Contreras, Jessica Roche, Gail Lopez, Maiknue Vang, Nicki Martin

1.0 Callto Order
Meeting called to order by Chair Debi Bray at 2:17 p.m.
1.1 Pledge of Allegiance
Additions to the Agenda
None
Public Comment
None

Introductions and Recognitions

Elaine Craig introduced Pastor Roger Leach. The Board had previously suggested recruiting a Board
member from a faith based organization and suggested that Elaine reach out to Pastor Leach.

Adoption of Board Agenda
Mattie Mendez moved to adopt the agenda, seconded by Robyn Smith.
Vote: Approved — unanimous

Yes: Debi Bray, Mattie Mendez, Robyn Smith

Consent Calendar

6.1 Approve Madera County Workforce Investment Corporation (MCWIC) meeting minutes — August
25, 2016.

6.2 Approve MCWIC meeting minutes — September 19, 2016
Mattie Mendez moved to approve items 6.1 and 6.2, seconded by Robyn Smith.
Vote: Approved — unanimous

Yes: Debi Bray, Mattie Mendez, Robyn Smith




7.0 Action Items

7.1 Approve appointment of Lindsay Callahan, United Way of Fresno and Madera Counties, to the
MCWIC.

Robyn Smith moved to approve, seconded by Mattie Mendez.
Vote: Approved — unanimous

Yes: Debi Bray, Mattie Mendez, Robyn Smith

Consideration of determination of termination date for Out-of-School Youth (OSY) services
contract.

Staff have brought the request to terminate the OSY services contract as of December 31, 2016 per
the request of the MCWIC board after the meeting held on September 19, 2016. The recommended
budget information provided is based on the early termination of the contract and would have the
MCWIC staff providing the OSY services in house. Approximately 2.5 full-time equivalent staff would
be assigned to the program. Alternate budget 1 represents leaving the OSY services contract intact but
would lead to a deficit at the end of the fiscal year. Alternate budget 2 represents the service contract
running through the end of its contract but with a reduced budget. Staff advised the MCWIC that
through a review of the Workforce Innovation and Opportunity Act (WIOA) mandates for Board roles
and responsibilities and after discussing and vetting the review with the Attorneys, staff are requesting
the approval of the early termination of the OSY services contract from the Workforce Development
Board (WDB) Executive Committee at a meeting scheduled later in the day. As described in WIOA, it is
the WDB'’s role to decide and act upon decisions involving the programs and policies for the workforce
area.

Mattie Mendez moved to approve the Recommended budget and terminate the OSY services contract
as of December 31, 2016. There was no second. This item and the remainder of the agenda items
were pulled and will be discussed at a later date.

7.3 Approval of final 2016-17 budget.

7.4 Approve financial reports through September 30, 2016.

7.5 MCWIC Chair Election

7.6 MCWIC Vice Chair Election

Information Items

8.1 Grants/Projects Update

8.2 Facilities Update

8.3 Update on AJCC One Stop Operator Procurement

8.4 2015-16 Audit

8.5 Facilitated Workforce Development Board (WDB) Session — October 31, 2016

8.6 Workforce Innovation and Opportunity Act (WIOA) Board Roles and Responsibilities
9.0 Written Communication

9.1 Madera County Fall Job Fair

Open Discussion/Reports/Information

10.1 Committee Members

10.2 Staff
11.0 Next Meeting

A Special Meeting will be scheduled on November 15" in order to discuss and decide on agenda items 7.3,
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7.4,75,and 7.6.

12.0 Adjournment

Mattie Mendez moved to adjourn the meeting, seconded by Robyn Smith. Meeting adjourned at 3:14 p.m.




Agenda Item 8.7

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: December 15, 2016

Subject: Financial and Program Activity Update

Information:

Staff will provide the most recent financial and program activities data from July 1, 2016 through
October 31, 2016.

Staff have also provided the FY 2016-2017 Budget Summary outlining the revenues and
expense for each program. Per the WIOA Final Rules, it was discovered that the program
budget should be brought before the Workforce Development Board (WDB) for approval.
Therefore, since the Final Rule was released after MCIWC budget was already approved by the
Corporate Board for this fiscal year, this document is being brought before the WDB as an
information item. If in the future there are any changes to program and or training dollars
budgeted for each WIOA program, a revised budget will be brought to the WDB for approval.

Staff have also provided program activity data for July 1, 2016 through November/December
2016. Staff would also request guidance and direction related to specific data that the Board
wishes or needs to see and review at Board meetings. We can provide any type of data,
reports, charts to facilitate the Board’s work, strategic goals, initiatives, etc.

Financing:

Workforce Innovation and Opportunity Act




AGENDA ITEM 8.7

Financial Data FY 15-16
as of 9/30/15

$2,750,000
$2,500,000
$2,250,000
$2,000,000
$1,750,000
$1,500,000
$1,250,000
$1,000,000
$750,000
$500,000
$250,000
S [ o 5 a
$(250,000) P—
api . .
Dislocated Rapid Response Disabiltiy DW Additional M_CDC M_CDC Disability " Prop 3? Pre_ DSS Payroll DSS . City of Madera | Wells Fargo - V_VEHS Fargo
Adult Youth JD NEG Employment 3 Realignment Realignment | Employment - Sling Shot Apprenticeship ) DSS Job Fair Single Female
Worker Response Layoff Assist. . Services Assessment CDBG veteran
. Accelerator (Probation) (In-Custody) WP Contract Parent
Aversion
M Available Funds $106,859 $31,129 $143,917 $120,805 $8,750 $204,043 $38,678 S0 $(0) $17,809 $4,435 S0 $36,954 $832,114 $81,529 $22,516 $1,499 $4,352 S0
4 Projected Staff Salaries $317,156 $142,200 $241,201 $136,892 $8,584 S- $57,264 $105,434 $20,782 $51,052 $- $10,617 S- $17,394 $11,634 S- S- - $8,132
i Training $$ Available $106,214 $- $109,234 S$- S- $13,061 $36,695 S- $- $- S$- S- $- S$- S- $- $9,842 S$- $4,000
M Obligations $126,842 $480,159 $82,122 $33,466 $2,079 $1,943,441 $18,632 $94,071 $5,163 $12,367 $2 $2,572 S $4,214 $2,818 $274 $275 $750 $1,970
® Current FY Expenditures|  $231,477 $200,267 $76,382 $26,072 $2,904 $342,893 $15,397 $110,914 $8,166 $16,002 $1,574 $7,946 $1,800 $102,545 $1,519 $109 $1,385 S $464
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AGENDA ITEM 8.7

Sum of Supportive Service 555

Total Funds Spent on Support Services for FY 2016-2017
as of 10/30/16
$9,756

Disabiltiy Employment
/Accelerator Phasel,

$1,808
WIOA Dislocated

Worker, $2,977

DEA Phase Il, $505
Ve

Sum of Training

Total Funds Spent on Training for FY 2016-2017
as of 10/30/2016
$49,026

WIOA Dislocated
Worker, $16,960

Disabiltiy Employment
Accelerator Phase |,
$6,922

\DEA Phasell, $1,166
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AGENDA ITEM 8.7

BUDGET: FY 2016-2017 Revenue and Expenses Summary by Program

Rapid RR Layoff MCDC - In MCDC - Wells Fargo DSS Wells Fargo
Revenue Source Total Adult DW Youth Response Aversion Custody Probation DEA Phase | | DEA Phase Il JD NEG VEAP 14 DSS Job Fair | Assessment DSS OJT 16
REVENUES
Contributions & Support
Foundation grant $ 20,000 | $ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -8 -1$ -8 -1$ -1$ -1$ 20,000
Government grants/contracts
WIOA Formula $ 2,166,488 $ 666,462 | $ 624,234 | $ 653,598 | $ 173,150 | $ 49,044 ( $ -8 -1 8 -1$ -1$ -1$ -1$ -1$ -1$ -1 -1$ -
Outstanding Prior Year Training Obligations $  (420,201)] $ (50,437)| $ (26,112)| $ (53,244)| $ -1$ -1$ -1 -1$ (4,566)| $ -1$  (285842) $ -1$ -1$ -1$ -1 -1$ -
17/18 Reserve 20% $ (402,228)] $ (133,292)| $ (124,847)| $ (130,720)( $ -1$ -1$ -1$ -1$ -8 (13,369)| $ -1$ -1$ -1$ -1$ -1 -1$ -
15-16 Carry In (actual as of 6.30) $ 1,291685] $ 299,527 | $ 340,264 | $ 184,152 | $ -8 3,493 | $ -1$ -8 33,462 $ -1$ 426,183 | $ -8 4,604 [ $ -1$ -1$ -1$ -
Grant (Federal) $ 386,678 % -1$ -1$ -1$ -1$ -1$ -8 -8 -1$ 178572 | $ -1$ 208,06 | $ -1$ -1$ -1 8 -1$ -
[grant/contract] $ - $ -1$ -1$ -1$ -1$ -8 -1$ -1$ -1$ -8 -1 -1$ -1$ -1$ -1$ -1$ -
[grant/contract] $ - $ -1$ -1$ -8 -1$ -8 -1$ -8 -1$ -8 -8 -1$ -1 $ -1$ -1$ -1$ -
Other revenue
Local Contracts (City/County) $ 2728471 % -8 -1$ -1$ -8 -1$ 48,436 | $ 26,670 | $ -1$ -8 -8 -1$ -1$ 22,898 | $ 13,000 | $ 161,843 | $ -
State Contracts (non-federal) $ - $ -1 $ -1$ -1 $ -1$ -1 $ -1$ -1 $ -1$ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1$ -
Total Revenue by Program/Function $ 3315269]$ 782260 |$ 813539|$ 653,786 | $ 173,150 | $ 52,537 | $ 48,436 | $ 26,670 | $ 288% | $ 165203 $ 140,341 | $ 208,106 | $ 4,604 $ 22,898 | $ 13,000 $ 161843 [ $ 20,000
EXPENSES
Total Personnel $ 1557594 % 456,788 | $ 475,867 | $ 230,776 | $ 120,722 | $ -8 34,260 | $ 9,316 | $ 22,547 | $ 90,447 | $ 25771 ( $ 42,268 | $ -l $ 12,590 | $ 5,865 | $ 30,374 | $ 0
Direct Expenses (Travel, Advertising, print, etc.)
Direct Expenses to Programs
Total Direct Expenses: $ 224642]$ 8422 ($ 7,828 [ $ 77,653 | $ 9,564 | $ 1,730 [ $ 250 [ $ -8 -8 5,450 | $ 76,959 | $ -8 4,604 | $ 7,184 | $ 5,000 [ $ -1 $ 20,000
Direct Training Costs
Client Supportive Services 52,000 15,000 10,000 - - - - - - - - 27,000 - - - - -
Client Training - ITA 38,196 - - - - - - - - 38,196 - - - - - - -
Client Training - OJT 180,800 - - - - - - - - - 36,000 26,000 - - - 118,800 -
Client Training SB734 (ITA/OJT/TJ) 323,139 125,792 122,347 75,000 - - - - - - - - - - - -
Client Training - Transitional Jobs 10,824 - - - - - - - - - - 10,824 - - - - -
Subrecipient Contracts 270,991 - - 161,563 - - - - - - - 109,428 - - - - -
Total Direct Training Costs $ 875,950 | $ 140,792 | $ 132,347 | $ 236,563 | $ -8 -1 % -8 -1 % -8 38,196 | $ 36,000 | $ 173,252 | $ -3 -8 IS 118,800 | $ -
Cost Allocated Expenses (rent,utilites, facilities, etc.)
Expenses Supporting all Programs
Total Shared Cost Allocated Expenses $ 526,319 | $ 123,602 | $ 158,771 | $ 108,730 | $ 42,820 | $ Bk 12,590 | $ 2,134 | $ 6,267 | $ 31,914 | $ 8,708 | $ 14,283 | $ -1 % 4,254 | $ 2,117 | $ 10,129 | $ =
Total Expenses by Program $ 3184506]$ 729604 |$ 774812|$ 653,722 $ 173,106 | $ 1,730 | $ 47,101 | $ 11,450 | $ 28814 |$ 166,007 | $ 147,438 | $ 229,803 | $ 4,604 ] $ 24,029 | $ 12,982 |$ 159,303 | $ 20,000
Total Personnel Costs 1,557,594 456,788 475,867 230,776 120,722 - 34,260 9,316 22,547 90,447 25,771 42,268 - 12,590 5,865 30,374 0
Total Direct Expenses 224,642 8,422 7,828 77,653 9,564 1,730 250 - - 5,450 76,959 - 4,604 7,184 5,000 - 20,000
Total Direct Training Costs 875,950 140,792 132,347 236,563 - - - - - 38,196 36,000 173,252 - - - 118,800 -
Total Shared Cost Allocated Expenses 526,319 123,602 158,771 108,730 42,820 - 12,590 2,134 6,267 31,914 8,708 14,283 - 4,254 2,117 10,129 -
Total Expenses by Program 3,184,506 729,604 774,812 653,722 173,106 1,730 47,101 11,450 28,814 166,007 147,438 229,803 4,604 24,029 12,982 159,303 20,000
Subtotal Revenue Less Expenses 130,763 52,655 38,727 64 44 50,807 1,335 15,220 82 (804) (7,097) (21,697) = (1,131) 18 2,540 (0)
Leverage - (804) (29,925) 804 7,097 21,697 1,131
Total Revenue Less Expenses 130,763 51,852 8,802 64 44 50,807 1,335 15,220 82 (0) (0) (0) - (0)| 18 2,540 (0)
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Sum of Activity_Count

19, 19% J

AGENDA ITEM 8.7

Supportive Services Activity
7/1/16-11/30/16

Activity

= Support Service: Other

= Supportive Service: Educational Testing

= Supportive Service: Medical

= Supportive Service: Tools/Clothing

m Supportive Service: Transportation Assistance
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AGENDA ITEM 8.7

Sum of Activity_Count

Training Activity by Grants 7/1/16-11-30/16

1064 - Disability Employment Accelerator PY
1064 - Disability Employment Accelerator 15/16 Transitional Job, 1, 3%
1064 - Disability Employment PY 15/16 On-the-Job Training, 1, 3% \

Accelerator PY 15/16 Occupational
Skills Training (Approved ETPL
Provider), 3, 8%

Adult Occupational Skills Training

1032 - Disability Employment Accelerator __(Approved ETPL Provider), 10, 29%

(DEA) Transitional Job, 1, 3%

1032 - Disability Employment Accelerator
(DEA) On-the-Job Training, 2, 6%

1032 - Disability Employment
Accelerator (DEA) Occupational Skills
Training (Approved ETPL Provider), 4,_/

11%

1014 - Job-Driven National Emergency/
Grant Occupational Skills Training
(Approved ETPL Provider), 1, 3%

e

Dislocated Worker Occupational Skills
Training (Approved ETPL Provider), 5, 14%

Adult On-the-Job Training, 7, 20%
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AGENDA ITEM 8.7

Sum of Activity_Count

Youth Program by Activity 8/1/16 to 11/30/16

6, 6% Activity
9, 9%

m Financial Literacy Education
m Objective Assessment
\_23,22%
m Pre-Employment Training/Work Maturity
m Youth Occupational Skills Training (Statewide Youth Provider
List)

| 3,3%
1,1%

m Basic Skills Training

1,1%
= Career Awareness

7,7% .
/— u Career Exploration
Develop Service Strategies (IEP/ISS/EDP)
m Enrolled in Alternative Secondary Education

® Enrolled Post-Secondary Education

m Entrepreneurial Skills Training

18,17%

10, 9%/ |
9,9%
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AGENDA ITEM 8.7

Sum of Activity_Count

Youth Program PWEX 8/1/16 to 11/30/16

Activity
= Work Experience (Paid)

I
13, 100%
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AGENDA ITEM 8.7

Sum of Activity_Count

Youth Program Supportive Services Activity 8/1/16 to 11/30/16

1,3%_
Activity
= Support Service: Incentives / Bonuses

= Support Service: Other

= Support Service: Transportation Assistance

= Supportive Service: Tools/Clothing

\22, 58%

8, 21%/
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Agenda Item 8.8

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: December 15, 2016

Subject: Grants/Projects Update

Information:

e CCP/AB109: This contract was renewed for 2016-2017 with a decrease in funding from the
Department of Corrections. We continue to provide in custody job readiness workshops at the
Madera County Department of Corrections facility however the staffing has been reduced and
is only available to conduct the workshops. Evaluations from the participants, and DOC staff,
have been excellent, and some of the participants have started to come into the Center after
they are released from the facility and are ready to begin training or job search. We are also
conducting specialized, 3 hour orientation sessions four times per month for individuals
referred from County Corrections and Probation. The sessions assist these customers to
access the services they need to become employed. We are scheduling a meeting with
DoC/Probation to discuss the potential for expanded services and a potential increase in
funds.

Dislocated Worker — Additional Assistance Grant: This funding expired May 31, 2016 and we
were successful in expending the entire amount. We are also continuing to assist Chukchansi
since they have reopened with their workforce needs.

Wells Fargo Grants: We continue to provide resources and assistance to veterans in the
community with the second round of funds from Wells Fargo in the amount of $10,000. The
intent for use of this second round of funding is to continue with the work started last year.
We will continue to recruit Veteran Mentors, increase advertising and outreach to the Veteran
community, participate in all Veteran-oriented community events, and continue to add
resources and options to improve our web-based Veteran Resource Center, including the
addition of an on-line interest form. We were provided with a showcase window at the County
Government Center and provided a veteran display specific to veterans with a sign that
thanked Wells Fargo for the opportunity to serve veterans with their funding. We have also
received $15,000 to assist single parent female households, now extended to single parent
male households, with a staff navigator and mentor to identify community resources and
navigate barriers and challenges faced by this particular population. We have mentors
assisting us with focus groups and surveys as well as outreach into the community to better
determine the needs of this particular population. We were again invited to submit a letter of
interest and subsequently an application for a rural workforce development $75,000 grant (this
is invitation only) and though we were a finalist, ultimately we were not one of the successful




applicants. We were recently contacted by Wells Fargo and asked to submit a proposal for up
to $20,000. A discussion ensued about the scope of work that would be considered and we
have submitted a proposal to fund a dedicated HISET class, with instructor and clerical
support and flexible hours for customers and we were recently notified that we were
successful for that amount and project and will be receiving funds in the near future.

Staff have also reached out to PG&E in order to apply for grant monies for their 2016 award
period and received a positive response for us to be an applicant for community education
and training. We have subsequently held a conference call with PG&E and have identified an
area where there is mutual interest for an application and project working with Individuals with
a Disability. We are waiting for PG&E to post their application online to complete and submit
our project for consideration. We continue to check the PG&E website for open applications
but have recently been advised that they are in the process of re-vamping their grant program
and that applications would most likely not be available until 2017. However, because we
have worked with PG&E on a number of very successful projects, we were asked about any
other projects we would like to fund and we have suggested a Veterans Resource Center in
the new facility and that is being considered with the potential for up to $20,000 funding.

Disability Employment Initiative: We have successfully completed this project and continue to
increase our Ticket to Work assignments and revenue. We received funding to provide
Technical Assistance to Merced County, as they are a recent DEI grant recipient. We have
since been awarded another round of Disability Employment Accelerator funds, while these
funds will continue to assist customers with disabilities the focus is employer/business
services to include an HR Hotline and a new website for the local system.

Disability Employment Accelerator Grant: We have been awarded funds through this grant of
approximately $166,000 to assist individuals with a disability gain employment and/or receive
upgrade skills training for retention or advancement and to educate, inform and engage
employers. We are currently completing the application for 2016-2017 funds for submission to
EDD. We have been awarded these funds as indicated in the DEI.

Community Development Block Grant: We received $13,000 from the City of Madera for
2015-16 to serve adult low-income City of Madera residents. We are to enroll at least ten (10)
participants. This is the third year we have been awarded these funds. We have submitted a
2016-17 application and presented at both the Review Advisory Committee and the City
Council and have tentatively been awarded $10,000. Final approval is scheduled on August
2, 2016. These funds will assist with the dedicated HISET class with Madera Adult School.
The City is still pending receipt of these funds from HUD. As of this date, we have indeed
received $10,000 and signed the contract with the City.

We are constantly searching for funding opportunities through various Foundations and other
institutions due to our non-profit status. We are building a system in that we are notified of
grant opportunities and the deadline dates so we do not miss appropriate and viable
opportunities.

The Central California Workforce Collaborative, with Madera as the lead, received $20,000 for the
Governor’'s Office Slingshot Initiative which is being administered by the State Board for the planning
phase of this project, which has been successfully developed. Fresno will be the lead for the $1m
implementation phase. This initiative is to regionalize and enhance collaboration and partnerships with
stakeholders for training and employment of valley residents. While the Valley is known for its
collaboration and regional efforts around workforce development, the approach of this initiative is
unigue in that it encourages and allows for out of the box and risk taking projects to enhance access to
career pathways and self-sufficiency. The planning phase brought numerous partners together such as
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EDC, Community Colleges and manufacturing employers to determine the need of the workforce
specific to manufacturing, advanced manufacturing, value added manufacturing with the intent to utilize
the $1m funds to implement and/or resolve the challenges and needs identified by the Compact with
strategies such as prior learning assessment and reciprocity for demand curriculum across community
college campuses. Fresno WIB is the lead on the $1m project.

National Emergency Jobs Driven Grant: The Central California Workforce Collaborative have
been successfully implementing this grant for long-term unemployed customers across the
region, with Madera as the lead. This project requires 30% of the total funds, which is
approximately $3m for the region, to be spent on work-based learning activities such as OJT,
Intern/Extern, PWEX, Job Shadow. This grant will also fund a regional economic and skills
gap analysis with local data also being provided. This will assist in the local and regional
plans that are required but also will benefit employers and partners to determine needs and
gaps in the local communities. We have recently requested an extension of six months and a
modification to the eligibility criteria in order to expend the dollars associated with this grant
and to increase the number of participants regionally. The request for six months was
ultimately denied by DoL but EDD provided us with a three month extension to September 31,
2016 and has now provided an extension through March 31, 2017. Recently, the CCWC
approved paying for a nationally recognized Business U Boot Camp for Business Specialists
staff in the region. This Boot Camp will be held on January 17, 2017 at the Madera Muni Golf
Course with approximately 35 participants.

The California Workforce Investment Board has approved our application to be designated a
High Performing Workforce Board. We were required to reapply for Board Certification by
March 31, 2016. We believe at this time that we have received a conditional certification due
to not meeting the required percentage for labor representation. Since then, we have
received a nomination from the local labor council, along with additional private sector
members, which will bring us compliant with membership and will receive full certification.

The California Workforce Investment Board has also approved our application for designation
as a local workforce investment area under WIOA as well as certification of the Workforce
Development Board under WIOA. This is a requirement of WIOA and will be for a two year
period for the local area and we will be required to reapply in March 2016 for continued
certification of the WDB. We have recently received the Directive to begin the process for
recertification of the WDB with the application due to EDD by March 31, 2016. The
recertification application was approved by the Board of Supervisors at their meeting on
March 15, 2016 and has been submitted to EDD and the State Board. We received
conditional certification due to a lack of the required labor representative percentage. This
was due to a misunderstanding/interpretation of the law. This has since been resolved and
we recently received notification from the state board that the WDB will be fully certified.

Under the auspices and umbrella of the WDB, staff will be facilitating and hosting employer
resource events. In October staff will be facilitating an employer event sponsored by PGE and
SBDC/Fresno State with a number of partner agencies such as EDC and GoBiz, where in
information and resources will be provided to local employers. This was a very successful
event with over 30 employers attending. We have since collaborated with the Madera
Chamber of Commerce and the California Employer Association to co-host/co-sponsor
employer training events. We have also successfully contracted for an HR Hotline made
available to Madera County employers at no cost. This was made possible from the DEA
funds.

e We have submitted a grant application to the Department of Labor under the Strengthening




Working Families Initiative solicitation. The grant application was developed in partnership
with SCCCD/Madera Community College Center, the Community Action Partnership of
Madera County, and the Greater Madera County Industry Association via the Economic
Development Commission. The program, if funded, will serve unemployed and
underemployed residents of Madera County who are parents, and for whom child care creates
a barrier to training and employment. The grant will focus on the provision of training in the
Advanced Manufacturing sector and provides resources for child care costs. A portion of the
grant will also be provided to SCCCD/Madera Community College Center to increase student
capacity in the Advanced Manufacturing programs through the addition of faculty, counseling
time, and the provision of updated equipment and tools for the program. We have been
notified that we were not a successful award for these funds. Only one workforce
development area in California received these funds and it was in San Diego.

We have also submitted a grant application for Veterans Employment Assistance Program
(VEAP) funds in partnership with Merced County WIB. We have received these funds in the
past and have identified manufacturing as the sector for training. We have been notified that
we have indeed been awarded these funds and we will be the lead on this project. We are
currently enrolling eligible veterans under this grant focused in Manufacturing.

We have applied for America’s Promise Grant as a region with Fresno as the lead. This is a
four year, $6 million application with manufacturing training identified as the targeted industry.
This grant, if received, will build capacity at the community colleges and allow for more
advanced training in manufacturing related trades. Unfortunately, we were not successful in
receiving this grant.

We will also be submitting an application to the State Board for the Workforce Accelerator
Grant with the intent to serve individuals who are limited English proficiency by providing,
through contract ed, a customized and dedicated class for the participants. Potentially we
would target incumbent workers and provide the class at the worksites or at a central location
with flexible days and times to accommodate the participants. We are still pending notification
of awards for these funds.

Staff submitted an application for a technology grant in which only non-profit organizations
could apply. This was due to a court settlement with the Attorney Generals office related to
technology infractions by a private company. We collaborated with the Library and submitted
the grant application to replace and provide technology equipment and software to the main
library branch and the outlying branches. We still have not received notification of the status of
awarded funds.

Staff continue to work on WIOA Transitional activities such as Regional Planning. The Central
California Workforce Collaborative, which comprises the eight local workforce development
areas and Boards, will be contracting for a consultant to provide a one day facilitation on
beginning the planning and logistics of regional planning. Ultimately, the CCWC will also
consult for assistance and facilitation through the development of the required regional plan.
The Central Valley Region participated in a full day facilitated regional planning process two
weeks ago and will begin the process with bi-weekly webex, conference calls, and when
possible, in person meetings.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.9

[ ] Consent [ ] Action X Information
To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: December 15, 2016

Subject: Facilities Update

Information:

Madera Unified School District (MUSD) presented the proposed facility relocation for their programs to the
school board at their regularly scheduled meeting on March 22, 2016. Their Board approved the concept and
the ability to hire an architect to provide a schematic and costs associated with the move. Their Board meets
on Tuesday, April 26, 2016 to decide on the relocation based on the submitted costs from the architect and
their staff. The MUSD Board approved the Adult School relocation at their May 24, 2016 meeting. MUSD will
be requesting bids for construction of ten classrooms for the Adult School in the new building. Bids will be
received through June 13, 2016 with the intent to request an award at the MUSD Board Meeting on June 14,
2016. Bids that were ultimately received were well over budget. MUSD has since reduced the number of
classrooms and construction materials have been changed to reduce costs. The owner of the property will be
accomplishing the tenant improvements to further reduce costs. A contractor has since been selected by the
owner and MUSD with a meeting scheduled for Monday, September 19" to determine costs and timelines.
MUSD has since been in the building and has begun construction.

MCWIC staff have also been working on preparing a project plan in preparation for the possible relocation of
facilities. This plan will include costs, timeframes, procurement of services, partner agency location/relocation,
etc.

Current leaseholder for the 441 E. Yosemite facility has also been contacted regarding the potential move and
is not only very understanding, but very flexible and willing work with us in regards to the timeline of the move.
A Special meeting of the MCWIC Board of Directors was held on June 14, 2016 to approve the lease and
relocation of the Job Center. We were hoping to relocate in August/September timeframe but it is now
currently January 2017. It will depend on the construction progress and completion. We have since signed a
lease with the owner but with language that until we have moved into the facility and all issues specific to ADA
compliance and completion of those items is complete we will be unable to pay rent. As of this date, the
projected move — in is January 2017. We have the partners to fully occupy our side of the building but still
have the concern about timing of their occupancy and our need to pay for them pending sub-leases and
payments and have budgeted accordingly. Current partners that will occupy the building, and pay for costs,
are DSS, EDD, DoR, MAS. We are working with Madera Community College Center, Housing Authority and
SER (Older Worker Program), and CVOC to have a representative in the building and pay for infrastructure
costs. All mandated partners are required in accordance with the WIOA to contribute towards the cost, either
through operational and/or delivery of career services, of the one stop whether they are co-located or not.

Financing:

Workforce Innovation and Opportunity Act




AGENDA ITEM 8.7 - Handout

Executive - Program Management - WIOA Services Summary
- Region/LWIA: Madera County Workforce Investment Corporation

- Age Selection:: Age at Participation
- Date Range: 07/01/2016 - 11/30/2016

l. Participation Summary Enrolled Exited
Total Participants 417 91
Program Activities / Services Summary
Core Services 368 84
Intensive Services 384 78
Training Services 174 32
Occupational Skills Training 158 24
Customized Training 4 1
Skills Upgrade Training 1
Entrepreneurial Training 0
Apprenticeship Training 0 0
ABE / ESL with Occupational Skills Training 64 3
On the Job Training 24 12
Prerequisite Training 0 0
Youth Services 66 14
Educational Services (Enrolled in Education) 41 7
Received Other Basic Skill Training 37 10
Youth Work Experience 38 8
Educational Achievement Services 41 10
Youth Summer Employment Opportunities 4 0
Leadership Development 60 11
Established Individual Training Account (ITA) 0 0
Support Services 169 32
Needs - Related Payments 1 0
Youth with Goals Set 0 0

Il Co-Enrollment Summary Enrolled Exited
Multiple WIOA Funding 97 24
Wagner Peyser 298 82
Trade Adjustment Assistance (TAA) 8 0
Generic Programs 0




Filter Criteria

Report Period:
Region/LWIA:

Report Due Date:

Report Quarter End Date:

1st Quarter 2016

AGENDA ITEM 8.7 - Handout

ETA 9090 WIOA Quarterly: Quarterly Summary

Please note this data was last refreshed on 12/8/2016

Madera County Workforce Investment Corporation

11/15/2016
9/30/2016

Date:

State:

12/9/2016
CA

Performance ltems

Program Group

Current Quarter

Cumulative 4-Quarter

(Time Period for Cumulative Performance) Numerator Numerator
Value | @ e Value | @ oemeeeeee-
Denominator Denominator
Total Adult Participants 1,066 3,847
Total Adults (self-service Only) 762 3,251
WIOA Adults 999 3,664
WIOA Dislocated Workers 82 213
National Emergency Grant 0 0
Received Training Services 92 178
Total Participants WIOA Adults 70 120
(10/1/2015 - 9/30/2016) WIOA Dislocated Workers 27 71
Total Youth (14 - 21) Participants 44 66
Younger Youth (14 - 18) 14 23
Older Youth (19 - 21) 30 43
Out-of-School Youth 44 65
In-School Youth 0 1
Total Adult Exiters 893 3.467
Total Adults (self-service Only) 763 3,088
WIOA Adults 847 3,303
WIOA Dislocated Workers 53 181
Total Exiters National Emergency Grant 0 0
(7/1/2015 - 6/30/2016) Total Youth (14 - 21) Exiters 8 55
Younger Youth (14 - 18) 2 28
Older Youth (19 - 21) 6 27
Out-of-School Youth 8 40
In-School Youth 0 15
Placement in Employment or
Education WIOA Youth (14 - 21) 75.00% 3 61.22% 30
(1/1/2015 - 12/31/2015) 4 49
Attainment of Degree or Certificate
WIOA Youth (14 - 21) 80.00% 4 80.00% 36
(1/1/2015 - 12/31/2015) 5 45
Literacy & Numeracy
Gains WIOA Youth (14 - 21) 51.85% 14 65.96% 31
(10/1/2015 - 9/30/2016) 27 a7
Youth Diploma or Equivalent Rate
WIOA Younger Youth (14 - 18) 0.00% 0 85.71% 12
(7/1/2015 - 6/30/2016) 0 14
Skill Attainment
Rate WIOA Younger Youth (14 - 18) 0.00% 0 0.00% 0
(7/1/2015 - 6/30/2016) 0 0
Adults 56.52% 13 63.16% 60
23 95
Dislocated Workers 89.66% 26 82.17% 106




Entered Employment Rates 29 129
(1/1/2015 - 12/31/2015)
Older Youth (19 - 21) 50.00% 1 68.42% 13
2 19
National Emergency Grant 0.00% 0 100.00% 3
0 3
Adults 55.56% 5 58.33% 21
9 36
Credential Attainment
Dislocated Workers 47.06% 8 30.00% 27
(1/1/2015 - 12/31/2015) 17 90
Youth (14 - 21) 80.00% 4 80.00% 36
2 45
Nat'l Emergency Grant 0.00% 0 33.33% 1
0 3
Adults 55.56% 5 52.78% 19
9 36
Employment and Credential Rates
Dislocated Workers 41.18% 7 24.44% 22
(1/1/2015 - 12/31/2015) 17 90
Older Youth (19 - 21) 50.00% 1 43.48% 10
2 23
Adults 75.00% 18 82.42% 75
24 91
Dislocated Workers 93.55% 29 91.89% 68
Retention Rates 31 74
(7/1/2014 - 6/30/2015)
Older Youth (19 - 21) 50.00% 1 70.00% 14
2 20
Younger Youth (14 - 18) 85.71% 6 68.89% 31
7 45
National Emergency Grant 0.00% 0 80.00% 4
0 5
Adults $10,057.37 $181,032.70 $12,598.37 $944,877.82
18 75
Dislocated Workers $14,793.49 $429,011.07 $15,984.45| $1,086,942.52
Average Earnings 29 68
(7/1/2014 - 6/30/2015)
Older Youth (19 - 21) $2,955.64 $5,911.28 $2,521.21 $45,381.69




2 18
National Emergency Grant $0.00 $0.00 $14,476.12 $57,904.48
0 4




- Age Selection:: Age at Participation
- Date Range: 07/01/2016 - 11/30/2016

AGENDA ITEM 8.7 - Handout

Executive - Program Management - WIOA Participant Summary
- Region/LWIA: Madera County Workforce Investment Corporation

Participation Summary Enrolled Exited
A. |Total Participants 417 91
Participants Carried In 278 7
New Participants 139 14
B. |Eligible Youth 5% Exception
Youth 5% Exception 0 0
C. |In School / Out Of School Youth (Funding Definition)
In School Youth 0 0
Out Of School Youth 66 14
D. |Program Exit Information
Entered Unsubsidized Employment 27
Training Related Employment 4
Entered Military Service 0
Entered Qualified Apprenticeship 0
Entered Post-Secondary Education 3
Entered Advanced Training 0
Individuals Attained Recognized Certificate/Diploma/Degree 22
Individuals Attained High School Diploma/GED 4
Returned to Secondary School
Exits Excluded from Performance 11
Other Exits 80
Il. |Participation Characteristics Summary Enrolled Exited
A. |Gender
Female 220 45
Male 197 46
B. Age
14 - 18 17 6
19-21 57 10
22-24 40 7
25-34 104 23
35-44 99 23
45-54 62 11
55 - 64 35 10
65 and older 3 1
C. |Race/Ethnicity
Ethnicity Hispanic or Latino 279 61
American Indian / Alaskan Native 22 8
Asian 5 0
African American / Black 19
Hawaiian Native / Other Pacific Islander 2 0
White 288 64
Other 0 0
D. |Veteran Status
Total Veterans 20 8
Served Less than 181 Days 0 0
Eligible Veteran 20 8
Other Eligible Person 0 0




Campaign Veteran 7 2
Disabled Veteran 4 0
Special Disabled Veteran 0 0
Recently Separated Veteran 3 1
Transitioning Service Member 2 1
Labor Force Status

Employed 59 10
Employed, but received notice of layoff or termination 4 1
Unemployed 354 80
School Status at Participation

In School, High School or Less 1 0
In School, Alternative School 12 1
In School Attending Post High School 19 2
Out-of-School, High School Dropout 81 8
Out-of-School, High School Grad 300 80
Unemployment Insurance Status

Eligible Claimant, Referred by WPRS 8 1
Eligible Claimant, not referred by WPRS 76 22
Exhaustee 35 13
Barriers

Disabled 55

English Language Learner 27

Single Parent (including single pregnant women) 92 16
Displaced Homemaker 1 0
Offenders 74 17
Homeless 19 1
Runaway Youth 0 0
Pregnant / Parenting Youth 14 1
Youth Requires Additional Assistance 60 13
Youth Serious Barriers to Employment (WIA legacy) 0 0
Basic Literacy Skills Deficient 231 36
Youth in, or aged out of, Foster Care 0
Out of Home Placement 0
Eligible under Section 477 of the Social Security Act 0 0
American Indian/Alaskan Native 16 5
Hawaiian Native 1 0
Within 2 years of exhausting TANF lifetime eligibility 1 1
Facing Substantial Cultural Barriers 1 0
Eligible Migrant Seasonal Farmworkers as defined in WIOA Sec 167 (i) 1 0
Meets Governor’s special barriers to employment 0 0
Income / Public Assistance

Low Income 338 67
TANF 62 10
SSI 18

Receiving Social Security Disability Insurance Income (SSDI) 9 0
State or Local Income-Based Public Assistance (General Assistance) 1
Refugee Cash Assistance (WIA Legacy) 0
Supplemental Nutrition Assistance Program (SNAP) 215 33
Foster Child (State or Local Payments are Made)

Youth living in the High-poverty Area

Youth Receives or is Eligible to Receive Free or Reduced Lunch 0 0




AGENDA ITEM 8.7 - Handout
OJT - On The Job Training Contracts

2016-2017
Contract Number BS Contract Dates Total Budget|| Wage || Retained Industry

1{[2017-100- Adult  [Bertha 7/11/16 - 08/26/16 $ 2,970.00 | $15.00 Yes  [Transportation
2|2017-101 DEA Angelica [|8/01/16-11/1/16 $ 2,919.84 | $11.50 No Healthcare
3][2017-102 DSS Bertha 08/15/16-11/14/16 $ 4,356.00 | $11.00 Yes |Transportation
4)12017-103-Adult Jorge 8/16/16-11/18/16 $ 3,484.80 ] $11.00 No Manufacturing
5/[2017-104-Adult Jorge 8/30/16 - 12/9/16 $ 4,356.00 | $11.00 Yes  |Manufacturing
6][2017-105-Adult Angelica |10/11/16-01/24/17 $ 4,160.64 | $11.00 Healthcare
7|2017- 106 Adult  |Angelica |10/17/2016 -01/20/17 | $ 3,880.80 | $ 10.50 Insurance
8][2017-107 Adult Angelica |10/17/16-01/31/17 $ 4,356.00 | $11.00 Healthcare
9][2017-108 Adult Pam 11/07/16 - 03/7/17 $ 4,158.00 | $11.00 Collection/Office

10||2017-109 DEA Bertha 11/07/16-3/7/17 $ 5,544.00 | $ 14.00 Other Services

11

12

13

14

15
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