
A G E N D A 

October 24, 2019 
3:00 p.m. 

Meeting will be held at: 

Workforce Assistance Center 
Conference Room 

2037 W. Cleveland Avenue 
Madera, CA 93637 

(559) 662-4589 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and 
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate 
in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the Executive 
Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-
4589; CRS 711; Fax 559/673-1794. 

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce Investment 
Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. These documents are also available at 
the Workforce Assistance Center – office of the Executive Director. MCWIC is an equal Opportunity Employer/Program. Auxiliary aids 
and services are available upon request.  

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds 
vote required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction but not 
appearing on the agenda. The Board will not take action on any items presented under public comment. The 
comment period will be limited to 15 minutes. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the September 26, 2019 Madera County Workforce Investment 
Corporation (MCWIC) meeting minutes. 

7.0 Action Items 

7.1 Consideration of approval of the application of Ramona Davie to the MCWIC. 

7.2 Consideration of approval of revising the MCWIC Mission, Vision, Credo statement. 
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8.0 Information Items 

8.1 Workforce Development Board (WDB) of Madera County Update 

8.2 MCWIC Year-to-Date Financial Reports Update 

8.3 Program Update 

8.4 Wells Fargo Grant Application Award 

8.5 Update on Advertising 

9.0 Written Communication 

10.0 Open Discussion/Reports/Information 

10.1 Board Members 

10.2 Staff 

11.0 Next Meeting 

To be determined 

12.0 Adjournment 
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September 26, 2019
Convened at the Workforce Assistance Center - Conference Room 

2037 W. Cleveland Avenue, Madera, CA 93637 
(559) 662-4589 

PRESENT: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Robyn Smith, Roger
Leach, Tim Riche

ABSENT:
GUEST:
OTHERS: Jessica Roche, Nicki Martin, Tracie Scott-Contreras

1.0 Call to Order

Meeting called to order by Chair Debi Bray at 3:01 p.m. 

1.1 Pledge of Allegiance

2.0 Additions to the Agenda

None.  

3.0 Public Comment

None.  

4.0 Introductions and Recognitions

None.  

5.0 Adoption of Board Agenda

Roger Leach moved to adopt the agenda, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Robyn Smith, Roger Leach, 
Tim Riche 

6.0 Consent Calendar

6.1 Consideration of approval of the August 22, 2019 Madera County Workforce Investment
Corporation (MCWIC) meeting minutes.

Mike Farmer moved to approve, seconded by Mattie Mendez. 

Vote: Approved – unanimous 

Yes: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Robyn Smith, Roger 
Leach, Tim Riche 

AGENDA ITEM 6.1
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7.0 Action Items 
 

7.1 Consideration of approval of revisions to the MCWIC Employee Handbook to include removal 
of reference to CFRA, and the addition of language around parental leave, life insurance 
benefits, heat illness prevention, cell phone use and the location of required employee 
postings. 
 
Maiknue Vang, Deputy Director, attended a CalSHRM HR training and recommended changes to the 
handbook based on some information she gathered at the training. The changes were based on labor 
laws and were reviewed by Sierra HR. CFRA refers to employers with 50 or more employees. MCWIC 
does not meet the criteria under CFRA. References to CFRA were removed from the handbook. 
Language was added to the handbook regarding heat illness prevention. MCWIC staff do occasionally 
work outdoors at various events. Language was also added that prohibits the use of cellular devices 
while operating a vehicle. In the future, staff will be required to provide their auto insurance information 
in order to use their vehicles for business purposes. To date, staff have been very satisfied with Sierra 
HR services. They are very responsive and knowledgeable and less costly then consulting with the 
attorney. Maiknue is participating in many CalSHRM HR trainings and is in the process of obtaining a 
micro-credential from them that is specific to California labor laws.  
 
Robyn Smith moved to approve as presented, seconded by Roger Leach.  
 
Vote: Approved – unanimous 
 
Yes: Debi Bray, Gabriel Mejia, Lindsay Callahan, Mattie Mendez, Mike Farmer, Robyn Smith, Roger 
Leach, Tim Riche 

8.0 Information Items 
 

8.1 Workforce Development Board (WDB) of Madera County Update 
 
The WDB met in August and conducted a strategic planning workshop in order to set some goals and 
priorities. The WDB discussed identifying and coming up with a definition of what quality jobs are. Staff 
are working on a program impact report that will include information such as number of people served 
including employers, outcomes and the dollars that have been invested. A quality job should include 
livable wage information as well. Staff will be looking at information for real cost and information form 
the California self-sufficiency standard. Tracie noted that the housing market information listed on the 
California self-sufficiency standard is significantly lower than what the local market is currently. 
Currently the self-sufficiency standard for a family of 3 is $39 an hour. It includes things such as 
insurance and childcare and a small percentage to be set aside for emergencies. The Insight Center 
has a tool that lists information by counties (https://insightcced.org/tools-metrics/). Lindsay Callahan 
suggested looking at the Brookings Institute and their studies that are specific to economic 
development that is specific to employment and jobs.  

 8.2 MCWIC Year-to-Date Financial Reports Update for the period ending July 31, 2019 
 
A significant amount of funds have been obligated for participant trainings but there is still wiggle room. 
Staff will most likely bring another Dislocated Worker to Adult funding stream transfer of funds to the 
Board in the future as there is not a significant amount of Dislocated Workers coming to the Center for 
services. Madera uses a cost reimbursement system. Funds have to be incurred before they can be 
drawn down from the State. Madera Adult School offers Microsoft Office Specialist training and 
certification, QuickBooks training and certification, they hope to start their CNA class soon and they 
offer an EMT class which can be used for participant induvial training accounts.  

 8.3 Program Update 
 
Staff submitted a grant application under AB1111 that is designed to serve underrepresented 
populations in the workforce system to provide support and services to get them to enter the 
workforce. This grant is using State general funds. The project proposed by Madera will be a 
partnering with Central Valley Opportunity Center (CVOC) and Educational Leadership Foundation in 
Fresno to serve specifically the immigrant population, migrant/seasonal farmworkers, unemployed and 
underemployed individuals as well and English language learners. The project amount is for a total of 
$429,539 with MCWIC acting as the lead. Because the services provided for the project will be 
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predominantly provided by the partner agencies, MCWIC will receive a smaller amount - $166,488. 
This amount includes some administrative costs but also includes some staff time. As a lead, MCWIC 
will be responsible for monitoring the project. MCWIC is working with the Fresno Workforce Board on a 
construction pre-apprenticeship program targeting the re-entry population. Funds are still coming in 
from the Ticket to Work program. The CLASS project through the Office of Community and Economic 
Development at Fresno State has ended. The projected served 193 out of a goal for 200. Staff are 
waiting on more information for a couple of solicitations that should be released soon. A solicitation will 
be released specific to individuals that are experiencing difficulties with housing. Mattie Mendez stated 
that Madera CAPMC may be able to work with MCWIC on the project. Funds can be used for support 
services but not construction.  

8.4 MCWIC Program Year 2018-19 Fiscal and Procurement Monitor Final Report

The monitors office has recently had some turnover in staffing. Staff have heard the recent monitor 
visits to local areas have resulted in many areas being written up for system issues. Madera was found 
to be completely in compliance – no finding! The MCWIC congratulated the staff on their hard work.  

8.5 Motor Vehicle Network Advertising at DMV

Jessica Roche, Controller, noticed advertising on TV monitors while visiting the local DMV office 
provided by the Motor Vehicle Network (MVN). MVN is not a State entity. They provide local 
community organizations the opportunity to advertise services on the DMV monitors. Organizations get 
4 impressions an hour at a cost of $600 a month. Staff could reach out to partners to share the 
advertising and expense. There is no line item in the budget for advertising. This service could be 
placed under outreach and could be used to provide information aimed at jobseekers, employers and 
to advertise events. Their service is provided under an annual contract with a discount of 
approximately $300 if the entire fee is paid up front. The vendor focuses on advertising for local 
community services/organizations. Each DMV has advertising for their own area and there is a limit on 
how many advertisers are using the service at the same time. MCWIC will further research the service 
and bring back information to the Board. Debi Bray suggested that staff look into Pecan Pie 
Productions at the local movie theatre. Pecan Pie Production will take organizations flyers and format it 
to the movie screen/video.   

8.6 MCWIC Mission, Vision, Credo Review

Staff would like to spend time in the future to review the current statement to make sure it is a good 
representation of the Board and the work being done. Lindsay Callahan noted that the Vision refers to 
the organization and not the participants or the community.  

9.0 Written Communication

None.  

10.0 Open Discussion/Reports/Information

10.1 Board Members

• Debi Bray: attended a Valley Children’s event that announced the building of a 148 bed behavioral
health unit with a focus on children by 2024 which will create approximately 200 jobs.

• Lindsay Callahan: United Way is partnering with the Governor’s office to do emergency preparedness
services to vulnerable populations in Fresno and Madera counties. This is an 18 month project. The 
Governor’s goal is to get 1 million Californians prepared for disasters. The economic impact of 
disasters can be significant. For every $1 that is invested in emergency preparedness, $7 is saved. 
An RFP will be let for the project.

• Mike Farmer: there were 51 participants in 4 classes for the Parent Project. Last year there were 16
participants. Olive Foundation is having their fundraiser on November 1st.

10.2 Staff

Tracie Scott-Contreras: Butler Marketing was at the Center last week recording interviews with staff to 
be used for a video highlighting the partnership between Camarena Health and Workforce. The video 
will focus on young adults and our services. Tracie was appointed to the Visit Yosemite Madera County 
Board. Her first official meeting will be in November. The appointment will allow MCWIC to expand their 
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reach into eastern Madera County. Ramona Davie, Union Bank, has indicated that she would like to join 
the MCWIC and will be submitting an application. Still will bring back financial institution representation 
on the Board. CVOC is recruiting members for it’s Board representation Madera County. They are 
looking for either a private individual who is interested in serving or a rep of the low-income community.  

11.0 Next Meeting 

 October 24, 2019 

12.0 Adjournment 
 
Roger Leach moved to adjourn the meeting at 3:56 p.m., seconded by Mike Farmer.  
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MISSION 

To empower and develop a highly-skilled workforce 
by providing specialized support and resources to 
our customers, partners, and employers, ensuring 

economic prosperity for Madera County. 

VISION 

Be, and be recognized as, the premiere workforce 
development organization in Madera County, 

inspiring our customers with excellent services, 
resulting in a skilled, high-quality workforce.  

Credo 

Investing in Economic Prosperity! 

AGENDA ITEM 7.2

9



A G E N D A

October 17, 2019
3:00 p.m.

Meeting will be held at:

Workforce Assistance Center 
Executive Conference Room 
2037 W. Cleveland Avenue 

Madera, CA 93637 
(559) 662-4589 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with 
Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the 
Workforce Development Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment 
Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794. 

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce Development Board Executive 
Committee IS present, an Executive Committee board meeting will be conducted in place of the Workforce Development Board. 

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at 
http://www.maderaworkforce.org/workforce-board-meetings/.  These documents are also available at the Madera County Workforce Assistance Center – office 
of the Executive Director. The Workforce Development Board is an equal Opportunity Employer/Program. Auxiliary aids and services are available upon 
request. 

1.0 Call to Order

1.1 Pledge of Allegiance

2.0 Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds
vote required for consideration (Government Code Section 54954.2(b)(2))

3.0 Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction but not 
appearing on the agenda. The Board will not take action on any items presented under public comment. The
comment period will be limited to 15 minutes.

4.0 Introductions and Recognitions

5.0 Adoption of Board Agenda

6.0 Consent Calendar

6.1 Consideration of the ratification of the April 18, 2019 Workforce Development Board (WDB) of
Madera County meeting minutes.

6.2 Consideration of the ratification of the July 25, 2019 Executive Committee meeting minutes.

6.3 Consideration of the approval of the August 15, 2019 Executive Committee meeting minutes.

6.4 Consideration of the ratification of the nomination and application of Santos Garcia, Labor Sector, to
the WDB and authorization to forward his application to the Board of Supervisors for an appointment
to the WDB for a 3 year term.

AGENDA ITEM 8.1
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6.5 Consideration of the ratification of the re-appointment of Mike Fursman, UFCW 8, for an additional 3
year term – 8/23/19 to 8/23/22

6.6 Consideration of the ratification of the re-appointment of Michelle Brunetti, Valley Children’s Hospital, 
for an additional 3 year term – 8/23/19 to 8/23/22

6.7 Consideration of the ratification of the resignation of Claudia Habib, State Center Community College
District, from the WDB.

6.8 Consideration of the ratification of the resignation of Bob Carlson, Community-member-at-large, from
the WDB Executive Committee.

6.9 Consideration of the ratification of the revised application for subsequent local area designation and
local board recertification for the 2019-21 program year.

6.10 Consideration of the ratification of the transfer of funds from the Dislocated Worker funding stream to
the Adult funding stream in the amount of $200,000.

6.11 Consideration of the ratification of the application of Marie Harris, State Center Community College
District, to the WDB and authorization to forward her application to the Madera County Board of
Supervisor for a 3 year term.

6.12 Consideration of the ratification of the nomination of Linda Monreal, Madera Unified School district, to
the WDB as the replacement for Jesse Carrasco.

6.13 Consideration of approval of the re-appointment of David Salter, Salter’s Distributing, for an additional
3 year term – 11/26/19 to 11/26/22.

6.14 Consideration of approval of the removal of Exchille Mendoza from the WDB due to non-participation
on the WDB as she is no longer with SpringHill Suites.

6.15 Consideration of ratification of the One Stop Operator Quarterly Report for the period of April 1, 2019
through June 30, 2019.

6.16  Consideration of approval of the final program budget for the 2019-20 fiscal year.

6.17 Consideration of approval of the revised Veterans and Eligible Spouses Priority of Services policy.

6.18 Consideration of approval of a new training provider, Central Learning Adult School Site, which
provides training programs to prepare students for the state Certified Nurse Assistant Competency
Exam.

7.0 Action Items

7.1 Consideration of approval of the application of Mark Choe, The Pines Resort, to the WDB and
authorization to forward his application to the Madera County Board of Supervisors for a 3 year term.

7.2 Consideration of approval of the application of Lanie Suderman, Visit Yosemite | Madera County, to
the WDB and authorization to forward her application to the Madera County Board of Supervisors for
a 3 year term.

7.3 Consideration of approval of the transfer of funds in the amount of $284,912 from the Dislocated
Worker funding stream to the Adult funding stream.

7.4 Consideration of approval of the Use and Confidentiality of Participant Personally Identifiable
Information (PII) policy.

7.5 Consideration of approval of the One Stop Operator Quarterly Report for the period of July 1, 2019
through September 30, 2019.

8.0 Information Items

8.1 Program Impact Report

8.2 Labor Force Participation Rates

8.3 Discussion on Quality Jobs and Economic Self-Sufficiency

8.4 Hallmarks of Excellence Continuous Improvement Plan Update

8.5 Madera County Workforce Investment Corporation (MCWIC) Update
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9.0 Written Communication

9.1 Annual Job Fair Best Practices

9.2 Madera County Compact

10.0 Open Discussion/Reports/Information

10.1 Board Members

10.2 Staff

11.0 Next Meeting

December 19, 2019

12.0 Adjournment
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EXECUTIVE COMMITTEE 

MINUTES 
August 15, 2019 

Convened at Madera County Workforce Assistance Center - Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637 

(559) 662-4589 

PRESENT: Brett Frazier, Nichole Mosqueda, Robert Poythress, Wayne Rylant 
ABSENT: Pat Gordon, Robyn Smith 
GUEST: Steven Gutierrez, Marie Harris, Linda Monreal, David Shinder 
OTHERS: Sarahi Cuellar, Nicki Martin, Jessica Roche, Tracie Scott-Contreras, Maiknue Vang 

1.0 Call to Order 

A quorum of the Workforce Development Board (WDB) was not established, however a quorum of the Executive 
Committee was present. An Executive Committee meeting was convened at 3:08 p.m. 
1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Staff introduced Linda Monreal. Jesse Carrasco was reassigned and will no longer be available to participate in the 
WDB. Linda Monreal will take Jesse’s place on the WDB.  

Rob Poythress moved to add agenda item 6.13 to nominate Linda Monreal to the WDB in Jesse’s place, seconded 
by Nichole Mosqueda.  

Vote: Approved – unanimous 
Yes: Brett Frazier, Nichole Mosqueda, Robert Poythress, Wayne Rylant 

3.0 Public Comment 

None. 

4.0 Introductions and Recognitions 

Roundtable introductions were done by everyone in attendance. 

5.0 Adoption of Board Agenda 

Wayne Rylant moved to adopt the agenda, seconded by Rob Poythress 

Vote: Approved – unanimous 
Yes: Brett Frazier, Nichole Mosqueda, Robert Poythress, Wayne Rylant 

AGENDA ITEM 8.1
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6.0 Consent Calendar 

6.1 Consideration of the ratification of the minutes for the April 18, 2019 Workforce Development Board 
(WDB) of Madera County meeting minutes. 

6.2 Consideration of approval of the minutes for the July 25, 2019 Executive Committee meeting minutes. 

6.3 Consideration of the ratification of the nomination and application of Santos Garcia, Labor Sector, to 
the WDB and authorization to forward his application to the Board of Supervisors for an appointment 
to the WDB for a 3 year term.  

6.4 Consideration of the ratification of the re-appointment of Mike Fursman, UFCW 8, for an additional 3 
year term – 8/23/19 to 8/23/22 

6.5 Consideration of the ratification of the re-appointment of Michelle Brunetti, Valley Children’s Hospital, 
for an additional 3 year term – 8/23/19 to 8/23/22 

6.6 Consideration of the ratification of the resignation of Claudia Habib, State Center Community College 
District, from the WDB. 

6.7 Consideration of the ratification of the resignation of Bob Carlson, Community-member-at-large, from 
the WDB Executive Committee. 

6.8 Consideration of the ratification of the revised application for subsequent local area designation and 
local board recertification for the 2019-21 program year. 

6.9 Consideration of the ratification of the transfer of funds from the Dislocated Worker funding stream to 
the Adult funding stream in the amount of $200,000. 

6.10 Consideration of approval of the application of Marie Harris, State Center Community College District, 
to the WDB and authorization to forward her application to the Madera County Board of Supervisor for 
a 3 year term.  

6.11 Consideration of approval of the AB1111 Grant Document and Grant Submission. 

6.12 Consideration of approval of the One Stop Operator Quarterly Report for the period of April 1, 2019 
through June 30, 2019. 

6.13 Consideration of approval of the nomination of Linda Monreal to the WDB as the replacement for Jesse 
Carrasco. 

Nichole Mosqueda moved to approve the Consent Calendar, seconded by Rob Poythress. 

Vote: Approved – unanimous 
Yes: Brett Frazier, Nichole Mosqueda, Robert Poythress, Wayne Rylant 

7.0 Action Items 

None. 

8.0 Information Items 

8.1 WDB Strategic Planning Workshop – David Shinder, Facilitator 

David Shinder facilitated a workshop on opportunities and priorities for strengthening workforce development in 
Madera County. David also facilitated convenings for various workforce areas for the work that was done 
around the local and regional workforce plans including Madera. Many boards are taking time under the 
current legislation to establish priorities and are also establishing targets both on the demand and on the 
supply side. On the demand side, boards are identifying priority sectors. In Madera, labor market analysis were 
done to identify local sectors. On the supply side, boards must identify which population they want to prioritize. 
The Federal law mandates that boards and partners be collaborative. The work that the boards do is vital for 
the success of the local and regional economies because boards are charged with developing partnerships 
and implementing programs that make the workforce better prepared for employment. WIOA states that boards 
have the ability to make and approve contracts. The US Department of Labor has recently published some 
guidance that is very useful to boards – A Call to Action for Workforce Development Boards. The publication is 
provided within the agenda packet. The publication notes that as members of Workforce Boards, members are 
strategists, a conveners, managers and optimizers. One of the requirements boards have is seeking public 
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input when developing workforce plans – Madera is very good at getting the community involved and providing 
input. As a convener, the board can help develop non-traditional partnerships within the community. The Board 
is poised well to understand the business needs of the community and increasing the pool of available 
workers. Currently the local labor force participation rate is under 60% which causes a shortage of workers for 
businesses. The board must consider focusing on a population of workers who in the past may have been 
overlooked by businesses such as the formerly incarcerated or persons with disabilities due to the current very 
low unemployment rate. David lead a conversation with the WDB on identifying and developing the Board’s 
priorities in order to develop a workforce with in-demand skills. David highlighted the 4 P’s: People, Progress, 
Prosperity and Programs. David asked the Board to consider the 4 P’s as a starting point for their input but 
welcomed input for any area the board felt would be important to include. The Board identified a list of 10 
priorities/areas that they would like to look more closely at and gather information on.  
1. Who is not participating in the labor force? 
2. How do we move under-skilled, under-employed people up the career ladder? 
3. (Need) to talk “careers” early and often within the K-12 system 
4. Better communication of career technical education (CTE) pathways to businesses 
5. How do we better prepare internal candidates to help them move up (incumbent worker training)? 
6. Better marketing of workforce services 
7. Use data more effectively 
8. Focus on “economic engines”/identify priority sectors 
9. Focus on second chance individuals (25 to 49 year-olds) 
10. Better career planning and information (apprenticeships; trades; AA degrees) 

9.0 Written Communication 
 
None.  

10.0 Open Discussion/Reports/Information 
 

10.1 Board Members 
 
Wayne Rylant shared information on a food drive that Pacific Ethanol is participating in that will benefit the 
Madera County Food Bank during the month of September.  

 
10.2 Staff 

 
Name badges and WDB director business cards were developed and provided to members. A one page 
informational flyer is also being developed.  

11.0 Next Meeting 

 October 17, 2019 

12.0 Adjournment 
 
Meeting adjourned at 4:51 p.m. 
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Agenda Item 8.3 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: October 24, 2019 
Subject: Program Update 

Information: 
Staff presented a new report format to the Workforce Development Board for input and 
consideration; the Annual Program Impact Report for July 1, 2018 through June 30, 2019 is 
attached for your review.  We have developed the report in an infographic format, which can 
be posted either as a static PDF document, or as a more interactive on-line document.  This 
report will be provided following the end of each quarter, with the annual version provided at 
the end of each program year.  

We continue to work through the contracting process for the Prison to Employment Direct and 
Support Services/Earn and Learn Grant but have not yet received notification from the regional 
lead that the State contracts have been signed. Implementation is likely to be delayed until 
November. 

In response to the State Board’s Request for Applications for the Breaking Barriers to 
Employment Act (AB1111), staff submitted an application as the lead with CVOC and the 
Educational Leadership Foundation to serve immigrants, migrant/seasonal farmworkers, 
unemployed & underemployed individuals, and English language learners in the project amount 
of $429,539, with $166,488 for MCWIC. We also partnered on another AB1111 regional 
application with the Fresno Regional Workforce Development Board, Reading and Beyond, 
and Fresno Economic Opportunity Commission to serve disadvantaged populations in the 
project amount of $661,124, with $105,000 for MCWIC. These funds are designed to create 
partnerships with local community-based organizations to assist targeted populations to 
successfully access the broader range of available workforce system services. The State 
Board has not yet announced the awardees from this grant competition; awards 
announcements are anticipated this month.    

• CCP/AB109:
Grant award: $56,627 In-Custody

  $34,762 Post-Release 
Grant term: 7/1/2019 - 6/30/2020
Scope: Provide a 4-week workshop for In-Custody Pre-Release customers at Department of
Corrections and facilitate periodic job fairs inside the facility. Additionally, provide a 3-hour
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group Orientation and CalJOBS system registration workshop to Post-Release individuals 
four times a month at the Center as well as coordinate monthly resource fairs with Probation 
at the Center.  
# of Participants to be Served: Open 
# of Participants Enrolled: 20 referred in-custody, 4 enrolled  

 19 referred post release, 0 enrolled 

• Department of Social Services (DSS) – Expanded Co-Enrollment and Occupational
Skills Training Pilot:
Grant award: $98,398
Grant term: 7/1/2019 – 6/30/2020
Scope: An assigned Career Specialist to meet one on one with CalWORKs participants
enrolled in the Welfare to Work’s Career Club activity to determine their interest in concurrent
participation in WIOA Title I services. Funding will also sponsor vocational training programs
in occupations in demand in the local area that will result in a certificate or credential.
# of CalWORKS participants referred from Career Club for WIOA Services: 5
# of CalWORKS participants enrolled in WIOA Services: 0  
# of CalWORKS participants referred for Vocational Training: 5 
# of CalWORKS participants enrolled in Vocational Training: 0 

• Department of Social Services (DSS) – Job Fair
Grant award: $22,898 Annually
Grant term: 7/1/2017 – 6/30/2020
Scope: Coordinate an annual Job Fair each spring.
# of Participants to be Served: Approximately 1,500 per event
# of Job Seekers (April 4, 2019): 400
# of Employers (April 4, 2019): 60
# of Job Seekers who obtained employment within 90 days:  63

• Disability Employment Initiative (DEI) -Technical Assistance:
Grant award: $7,000
Grant term: 10/1/2016 – 4/1/2020
Scope: Provide technical assistance to new grantees of the DEI project. Travel and attend
quarterly meetings provided by State EDD.  We have requested additional resources from the
State to enable our team to continue to participate in TA activities.

• Prison to Employment (P2E) Planning:
Grant award: $19,000
Grant lead: Worknet Merced County
Grant term: 10/1/18 – 3/31/20
Scope: Funding for planning and coordination of P2E activities.

• Slingshot 2.0 – Construction Pre-Apprenticeship Pipeline for Ex-Offenders
Grant award: $12,500
Grant lead: Fresno Regional Workforce Development Board
Grant term: 4/1/19 – 11/30/19
Scope: Provide recruitment, screening, referrals, assessments, and case management, of ex-
offenders into a multi-craft, pre-apprenticeship training from the building and construction
trades. Upon completion of training, assist participants with applying to appropriate Union
Apprenticeship Programs, connect participants to transitional jobs, or find other gainful
employment.
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# of Participants to be Served:  5 
# of Participants to Enrolled: 1 

• Ticket-to-Work:
Scope: Provide employment and training support to SSI/SSDI beneficiaries.
Ticket Payments Received 5/2019 - 09/2019: $28,175
# of Tickets Assigned: 20 

Comprehensive Literacy Activities Supporting Success (CLASS) 
Grant award:  $36,563 
Grant lead:  Office of Community and Economic Development, CSU, Fresno 
Grant term:  3/1/2018 – 8/31/2019 – Grant Closed 
Scope:  Offers digital and financial literacy programs via OCED/CSUF Parent University; 
financial capability orientations offered by MCWIC staff and individual financial coaching 
provided by OCED staff members.  Services are combined with ESL, ABE, and HiSET 
Preparation or other literacy activities.   
Other Partners:  Mission Economic Development Agency, San Francisco, CA 
Participants to be Served:  200 
# of Participants Enrolled: 193  

• Wells Fargo Grant:
Grant award: $20,000
Grant term: 6/2018 until expended
Scope: Support an open entry/open exit HiSET Class in partnership with the Department of
Social Services and the Madera Adult School.
# of Participants to be Served: Open
# of Participants Enrolled:  176

Financing: 

Workforce Innovation and Opportunity Act 
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FY 2018/2019
PROGRAM IMPACT REPORT
July 1, 2018 - June 30, 2019

The Madera County Workforce Assistance Center is a partnership of 
community agencies specializing in meeting a variety of education, skill 
development, and employment needs.

Job Seeker Demographics
The Workforce Development Board of Madera County serves a diverse job seeker base.  
Numbers below represents individuals enrolled in WIOA Adult, Dislocated Worker and Youth 
programs.

16-21 (20.40%) 22-32 (40.35%)

33-44 (21.27%) 45-54 (11.62%)

55 + (6.35%)

AGE

Hispanic 42.84%

Am. Ind 0.72%
Asian 0.95%

Af/Am. 2.98%
Pac Island 0.36%

White 48.21%

No answer 3.94%

RACE/ ETHNICITY

NUMBER OF WORKSHOPS

SCHEDULED & FACILITATED

Workshops

Resume: 25
First 90 days: 30

Financial Lit.: 26

20,000

16,000

12,000

8,000

4,000

0

Adult S
c…

Reso
urce

…
Title

 I
DSS

EDD
DOR

VISITS TO THE ONE STOP CENTER

19,711
Services Provided

to individuals
256
Job Readiness 
Workshop Attendees

45,205

AGENDA ITEM 8.3
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RESIDENCE

Chowchilla (53) Friant (1)

Madera (388) Eastern Madera (12)

Less than HSD

HSD or
Equivalent

Some College

Associate's

Bachelor's

0 60 120 180 240

125

261

1

33

14

EDUCATIONAL ATTAINMENT

JOB SEEKER IMPACTS

456
Enrolled in WIOA

203
Training Services

86.6%
Employed -  2nd Quarter After Exit

79.9%

354

Transportation 118 Medical 25 Other 78

Tools/Clothing 31 Educational Testing 100

Academic Materials 2

42

Transportation 20 Other 7

Tools/Clothing 3 Educational Testing 12

ADULT/DW Supportive Services YOUTH Supportive Services

ADULT

DISLOCATED WORKER

53.3% YOUTH

ENROLLMENTS

Total Cost
$44,049.77

Total Cost
$13,472.13
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Business Services

3 Job Fairs

79 Employers

616 Job Seeker Attendees

912
Services Provided
to Businesses

569
Internal Job Orders 
Created

$4,611
Average Cost Per 
Job Seeker Served

$3,000
Average Cost 
Per Training

DW:        $12.65
Youth:    $12.59
Adult:     $14.27

Average Wage at Exit 5,967
Median Earning 
for 4th Quarter after exit

83
Industry Recognized/
Post Secondary Certificate

OUTCOMES

INVESTMENTS

415 Businesses
Served 

Workforce Development Board of Madera County
2037 W. Cleveland Ave

Madera, CA  93637
www.maderaworkforce.org

OJT (20)

PWEX (20)

TJT (43)

$98,764.81

$151,320.08

$107,208.62

29
Business Outreach
Campaigns
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Agenda Item 8.4 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: October 24, 2019 
Subject: Wells Fargo Grant Application Award 

Information: 
Staff were invited to apply for another grant through the Wells Fargo Foundation and were 
recently notified that our organization has been awarded a grant in the amount of $20,000. 
Wells Fargo has indicated that the check is being mailed. Once received, a press release will 
be prepared to acknowledge receipt of the funds and to recognize Wells Fargo for their on-
going support.  These grant will be used to provide ongoing support for the high school 
equivalency and ESL programs that we currently fund at Madera Adult School.  
Financing: 

Workforce Innovation and Opportunity Act 

43



Agenda Item 8.5 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Tracie Scott-Contreras, Executive Director 

Date: October 24, 2019 
Subject: Update on Advertising 

Information: 
Staff have further researched the costs associated with advertising at the local DMV office 
through MVN as well as other options for advertising within the community.  

DMV 

The opportunity to advertise within the DMV office provides you with the following advantages: 
1. Uncluttered environment-total of only 7 local sponsors in the DMV-no two ads run together-

all ads are separated by content (news, sports, trivia, etc) 
2. Your ad is reaching a captive audience waiting to be serviced
3. Your ad serves as an ongoing message to your community
4. The ability to reach new folks on a daily basis
5. Exclusivity….ONLY ad of your kind in the Madera DMV office
6. Implied Government Endorsement….only government office that allows advertising

Schedule: Broadcast- 4x :30 ads per hour- Total advertising time per hour- 2 minutes  

Standard Level Price: 
Office         Annual Traffic  Monthly Investment   
Madera        135,445    $600 Monthly/$7,200 Annual 

Contract is annual only, but may sign up for more than one year.  Discounts:  pre-pay in 
advance 5%; 24 months 5%      

Views per year:  4 view per hour*8 hours a day*7 days a week*51 working weeks in year = 
11,424 

Movie Theater 

Your digital ad would be on-screen before every movie we play.  We have 7 screens, each 
playing 5 movies per day for a total of 35 movies per day.  Your ad is on-screen before each, 
for a total of 35 views per day, 245 ad plays per week (52 week = 12,740 views per year). 
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Your ad will run before the following number of movies: 
52 weeks: 12,775 
28 weeks:   7,452 
13 weeks:   3,185 

Non-Profit Discount included in pricing below: 

:15 Second Digitally Animated Ad   
52 Week Flight : $27.50 per week (Annual Cost $1,430) 
28 Week Flight : $45.00 per week   
13 Week Flight : $55.00 per week 
:30 Second Digitally Animated Ad 
52 Week Flight : $45.00 per week 
28 Week Flight : $55.00 per week 
13 Week Flight : $65.00 per week 

The art/insertion fee for any ad that goes on-screen is $350 per location, but for non profit is 
just $100.  Let our in-house creative team design an effective, eye-catching ad, so your 
business is as memorable as the movies. We'll send a proof within 48 hours. Then we’ll make 
any changes you want, and we’ll get your approval before shipping off the finished product. Or, 
you may submit your ad to us and we can adapt it to fit our high-definition, 50 foot movie 
screens. Any future ad changes are subject to additional art/insertion fees. 
Voiceover fee is $100 each. I ask that you provide the final script as the voice over talent will 
charge $100 for each re-read. 
Current locations available in Madera:  Madera Cinema and Madera Drive-in 

Note:  Pre-show is typically 15 minutes of ads and notices before the movie starts…… 

• If you buy a 30 second ad, you can either have it be a 30 second single ad, or you can split
the 30 into two 15 second ad’s and have them at the beginning of the pre-show and one
towards the end of the pre-show.

o suggestion…..In trying to determine if you want a 15 or 30 second ad, take an
example you would want to use and put it up on a screen and look/read it for 15 and
30 seconds to determine which time slot works for you.

• Ad’s can be static or animated
• You can change ad whenever you want, however there is the discounted non-profit

marketing design fee of $100 for each change in ad design
• Minimum contract is for 3 months
• Once ad is developed, it belongs to MCWIC.  So it can then be used for other advertising

venues, such as DMV.
• Ad placement is random, and typically, the higher paid ads are placed in the more ‘prime’

positions of the pre-show, which is just before the movie starts.  However, you can pay
$200 additional to specify ad placement in the lineup of the pre-show.

Financing: 

Workforce Innovation and Opportunity Act 
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Blog, Carla's Insights

The Future of Work Commission – A
Bird’s Eye View

T H E  L A T E S T > A R T I C L E

The adage, “As California goes, so goes the nation” typically inspires Californians. But today, while we

have a lot to be proud of, California also has some unwelcome distinctions – including the highest

number of people experiencing homelessness and incarceration, and an income gap that in many parts

of the State puts us among the highest in the nation. Clearly the economy is not working for everyone.

That’s why Governor Newsom formed the “Future of Work Commission.”

I am honored to be one of the 18 Commissioners, made up of leaders from technology, labor, business,

education, venture capital, and other sectors that will provide recommendations to Governor Newsom

by mid-year 2020. Meetings are open to the public, and the Commission is led by an all-star team of

top Administration o�cials who emphasized that there is nothing inevitable about the future of our

economy, and that together, we have the chance to shape it.

While the topic generally brings to mind the ‘robot job apocalypse’, the Governor and his team

challenged us to focus on something more inspirational and aspirational: framing a new social compact

for work and recommending how to make the future of work more equitable and inclusive, while

leveraging the Golden State’s proud history of productivity and innovation.

Understanding emerging trends in automation, technology, outsourcing, and globalization, and their

impact on racial, economic, geographic and gender inequities will help inform this work.

I plan to share my top takeaways a�er each of our monthly meetings; hoping to inform our growing

social enterprise community and allies and provoke your questions and recommendations. I will do

all I can to insert these imperatives into the conversation:

1. To make our economy more inclusive of the individuals employment social enterprise serves;

2. To pay working people enough to a�ord the basics – foremost stable, secure housing; and

3. Policies and practices that provide resources and incentives to grow the social enterprise �eld
and encourage more employers to take the ‘high road’ by providing better compensation, bene�ts,

training, and working conditions to all employees, including those at the frontlines.

At every meeting we are privileged to interact with panels of employers, top economists, academics

and writers, and people working in the social sector. And most energizing of all, there are panels of

working people from various sectors – janitorial and warehousing at the �rst session – who spoke about

impressive organizing e�orts to reduce sexual harassment, and o�ered comparisons of what it’s like to

work in a business that provides ‘high road’ jobs – focused on providing strong compensation

packages, training, and recognition to the frontline workforce; contrasted with the anxiety and lack of
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opportunity when working at a relatively ‘low road’ employer not particularly concerned with day to
day issues confronted by frontline workers.

Top take-aways from the panels/discussion: Meeting #1

1. While skill building (e.g. job training, education, et. al.) is essential for individuals to contribute
their full range of talent, and improve their incomes, it will not solve inequity or reduce poverty by
closing the huge and growing gap between a small percentage of working people at the top of the
income scale, and everyone else, nor fundamentally shi� gender or racial inequities. To close the gap
requires an all-out e�ort to raise wages across the board for front-line jobs and low-income workers.

Today, 35% of California workers earn $15/hour or less (half of Latinx workers; 35% of African
Americans; 25% of whites) across many industries; 21% of them have an AA or BA, and 29% have
some college.

Between 1978 and 2018, worker productivity rose by 259%; but worker compensation rose by
11.6%.

Comparative data de�nitively shows that the race and gender wage gap cannot be explained by
di�erences in skills or education.

Decisions by employers and policymakers on wages/working conditions matter and have the
greatest impact on the most vulnerable/disadvantaged workers and those impacted by racial
inequity.

The median wage rose 1% annually pre-1973 but 0.2% annually since 1973. If it had risen at
1%, it would be at $26/hour. This while a much higher percentage of the workforce now has
college degrees than pre-1973.

A Commissioner asked that we stop speaking about ‘low skill’ work, and instead name it as ‘low
wage’ work which requires signi�cant skill to do well (from hospitality to recycling to child care).

2. The growing wage gap and deterioration of the quality of work at lower wage levels have been
caused primarily by the ‘�ssuring’ of work which includes outsourcing, temporary work, independent
contracting; and the decrease in union membership.

In California, unionized workers earn 13% more and are 37% more likely to have employer-paid
health coverage; but union membership has dropped from 26% of all workers in 1983 to 16% today.

3. Inequality itself obstructs economic growth and has other negative impacts

It obstructs the supply of people and ideas into the economy

It limits opportunity for those not already at the top

It distorts demand through its impact on consumption and investment

Low wage jobs and lack of economic well-being are o�en at the root of domestic and workplace
assaults and violence against women

Solutions section. I’ll end each of these blogs with a few of the solutions that are bubbling up – again
urging you to send in your comments and ideas which I’ll include in future blogs, as relevant:
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October 1, 2019

By: Carla Javits
 SHARE

High road jobs. The Federal Home Loan Bank, among others, have de�ned criteria* for ‘quality
jobs’ – let’s provide procurement incentives and low-cost capital to employers/companies to create
more. From my perspective, let’s make sure ‘quality’ employers provide job opportunities to the
people served by social enterprise and that investments are made in social enterprise growth; and
we must view job quality through an equity lens to get to the right solutions

Enforce standards. Accountability/enforcement to meet current wage and other labor standards

Invest in worker training. Encourage and incentivize employers to see labor as an ‘asset’ worthy of
investment and to share responsibility for training with other employers in their sector (GE, as an
example, paid people 95% of wage during training).

Job Growth. Fighting climate change and ameliorating the disasters it is driving are job growth
opportunities

* Based upon research and experts that participated in the FHLBank San Francisco’s 5 Roundtable
discussions, the following are key components of what a quality job provides:

1. A living wage that supports a decent standard of living.
2. A safe workplace.
3. A bene�ts package, including health insurance, paid time o� (i.e. sick time and paid vacation time),
and a retirement savings plan.
4. Access to training and professional development.
5. Potential for upward mobility and wealth-building, so the employee can save to buy a home, send
children to college, and retire with security.
6. Dignity, respect, and agency.

 

Please reach out to me with your ideas and questions. Please also keep in mind that although
this is a CA-focused commission, because of the size of California’s economy and our leadership
role in progressive policies, the rami�cations of this work have the potential to in�uence the
national conversation.
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