
  

A G E N D A

August 23, 2018
2:00 p.m.

Meeting will be held at:

Workforce Assistance Center
Conference Room

2037 W. Cleveland Avenue
Madera, CA 93637

(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and 
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate 
in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the Executive
Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-
4589; TTY 559/674-7497; Fax 559/673-1794.

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce Investment 
Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. These documents are also available at 
the Madera County Workforce Assistance Center – office of the Executive Director. MCWIC is an equal Opportunity Employer/Program. 
Auxiliary aids and services are available upon request.  

1.0 Call to Order

1.1 Pledge of Allegiance

2.0 Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds 
vote required for consideration (Government Code Section 54954.2(b)(2))

3.0 Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The 
comment period will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker 
per subject matter.

4.0 Introductions and Recognitions

5.0 Adoption of Board Agenda

6.0 Consent Calendar

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) meeting 
minutes – July 19, 2018. 

7.0 Action Items

7.1 Consideration of approval of the application of Zaven Kalebjian, EECU, to the MCWIC Board. 

7.2 Consideration of the approval of the application of Gabriel Mejia, Camarena Health, to the MCWIC 
Board. 
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7.3 Consideration of approval of the revised MCWIC Executive Director job description. 

7.4 Consideration of approval of adding the Interim Deputy Director, Maiknue Vang, as an authorized 
signer for MCWIC bank accounts, checks and procurement documents. 

7.5 Consideration of approval of unaudited MCWIC financial statements for the period ending June 30, 
2018. 

8.0 Information Items

8.1 Workforce Development Board (WDB) of Madera County Update

8.2 MCWIC Year-to-Date Financial Reports Update for the period ending July 31, 2018. 

8.3 Program Update

8.4 FY 2018-2019 Budget Comparison Document Revision Follow-up

8.5 Executive Director Search Process

8.6 MCWIC Board Member Recruitment

8.7 2018-19 MCWIC Meeting Calendar

9.0 Written Communication

10.0 Open Discussion/Reports/Information

10.1 Committee Members

10.2 Staff

11.0 Next Meeting

September 27, 2018

12.0 Adjournment
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MINUTES
July 19, 2018 

Convened at the Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637

(559) 662-4589

PRESENT: Debi Bray, Lindsay Callahan (2:33pm), Bob Carlson, Roger Leach, Mattie Mendez

ABSENT: Robyn Smith

GUEST:
OTHERS: Gail Lopez, Jessica Roche, Maiknue Vang, Nicki Martin, Sarahi Cuellar, Tracie Scott-Contreras

1.0 Call to Order

Meeting called to order by Chair Debi Bray at 2:05 p.m.

1.1 Pledge of Allegiance

2.0 Additions to the Agenda

None. 

3.0 Public Comment

None.

4.0 Introductions and Recognitions

None. 

5.0 Adoption of Board Agenda

Roger Leach moved to adopt the agenda, seconded by Mattie Mendez.

Vote: Approved – unanimous

Yes: Debi Bray, Bob Carlson, Roger Leach, Mattie Mendez

6.0 Consent Calendar

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) 
meeting minutes – May 24, 2018.

Bob Carlson moved to approve, seconded by Mattie Mendez. 

Vote: Approved – unanimous

Yes: Debi Bray, Bob Carlson, Roger Leach, Mattie Mendez
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7.0 Closed Session

Roger Leach moved to close the open session and go into closed session at 2:07 p.m., seconded by Mattie 
Mendez. 

Vote: Approved – unanimous

Yes: Debi Bray, Bob Carlson, Roger Leach, Mattie Mendez

7.1 Request for Closed Session: Public Employee Appointment Pursuant to Government Code 54957 
– Title of Position: MCWIC Interim Deputy Director

a. Closed Session Report Out by MCWIC Chair
Open Session reconvened at 2:18 p.m. Debi Bray reported that Maiknue Vang was appointed as
Interim Deputy Director.

8.0 Action Items

8.1 2018 – 2019 Proposed Staffing Plan

A review of the MCWIC organizational chart was done with staff providing information on the existing 
and proposed staffing. The Disability Resource Coordinator position is required by the grant. Bertha 
Vega will fill that position. She has received and kept up with required trainings. The Principal Accounting 
Technician will go from part-time to full-time. The change represents a $21,251 per year impact to the 
budget. This is a long standing employee who can handle payables, inventory and payroll. A status 
change for a Business Specialist to a Career Specialist is specific to providing support for the ELL 
grant/project. This employee has been very involved in ELL case management and has not had time to 
focus on business services. Staff may review this change once the ELL grant ends. A current Workforce 
Assistant will be reclassified to Administrative Support Assistant and will primarily provide clerical 
support to the Executive Assistant and the Managers. Staff will begin a recruitment for a Workforce Tech 
II. This position will work with conducting assessments, outreach and eligibility. All the proposed staff
changes are included within the preliminary budget. 

Bob Carlson moved to approve the staffing plan as presented, seconded by Lindsay Callahan. 

Vote: Approved – unanimous

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Roger Leach, Mattie Mendez

8.2 Consideration of the approval of the preliminary 2018-2019 fiscal year budget. 

The budget presented includes the proposed and previously approved staffing plan. The budget still 
includes the second Program Supervisor position which is still vacant. The Workforce Analyst position 
was removed until staff can determine whether an Analyst or Program Supervisor is preferable. Direct 
partner costs are broken down on the second sheet. Direct participant costs listed reflect the mandated 
30% of WIOA formula allocations as well as participant costs required by other grants and contracts. 
Operating expenses were reviewed and listed within the third sheet and are based on previous year 
expenses or based on projected need, or as required by a specific grant or contract.  Staff stated that 
the budgeted amount for legal services was increased. Consulting fees include the expense for a 
consultant needed for the accounting software currently in use, and the CWA consultants contracted to 
work on the local and regional plan. MCWIC direct costs for facilities are lower since more Partners are 
paying for space within the Center. Staff continue to receive requests from outside agencies for space, 
so staff are working on possible reconfigurations in order to allow more partners within the Center. Mattie 
Mendez stated that the total revenue figures on the summary sheets (Budget Comparison document) 
did not align with the larger detailed budget spreadsheets. The FY 2018-2019 Budget spreadsheets 
were correct and accurate. Jessica Roche, Fiscal Manager, will review and revise the summary sheets 
(Budget Comparison document) and provide to the Board at a future meeting.  

Mattie Mendez moved to approve the fiscal year budget as presented on the larger spreadsheets, 
seconded by Roger Leach. 

Vote: Approved – unanimous
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Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Roger Leach, Mattie Mendez

8.3 Consideration of the approval of the revised non-exempt salary schedule.

A revised non-exempt salary schedule was presented to the Board and included all the changes 
discussed in agenda item 8.1. Positions carried over from the Madera County Office of Education 
(MCOE) are listed separately. Staff stated that 5% is used when calculating salaries for new positions. 
Raises for current employees are based on a merit system. Managers looked at similar staffing markets 
for comparable positions as well. 

Roger Leach moved to approve, seconded by Mattie Mendez. 

Vote: Approved – unanimous

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Roger Leach, Mattie Mendez

8.4 Interim Deputy Director compensation package discussion. 

Staff have discussed and believe that a $12,000 increase to Maiknue Vang’s current compensation 
package would be appropriate for the Interim Deputy Director package. This would allow for future 
growth. This amount stays within the budgeted amount for the Deputy Director position within the budget. 

Mattie Mendez moved to approve a $12,000 increase annually, seconded by Lindsay Callahan. 

Vote: Approved – unanimous

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Roger Leach, Mattie Mendez

8.5 Consideration of the approval of new classification and job description for Administrative 
Support Assistant and the reclassification of a Workforce Assistant to the Administrative 
Support Assistant classification. 

8.6 Consideration of the approval of new classification and job description for Disability Resource 
Coordinator (DRC) and the temporary reclassification of a current Business Specialist to the DRC 
classification. 

Agenda items 8.5 and 8.6 were discussed and considered together. Both of the positions are listed on 
the organizational chart and are part of the staffing plan that was discussed and approved under agenda 
item 8.1. 

Bob Carlson moved to approve items 8.5 and 8.6 as presented, seconded by Mattie Mendez. 

Vote: Approved – unanimous

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Roger Leach, Mattie Mendez

8.7 Consideration of the approval of the employment status change for the current Principal 
Accounting Technician from regular part-time, .63 FTE employment to regular full-time 
employment as of July 1, 2018 which will increase personnel costs for the position by $21,251.27.

Staff and the board considered this item repetitive as the position was already approved within agenda 
item 8.1. No action taken. 

8.8 Consideration of the approval of the revised MCWIC Conflict of Interest Code to include 
mandatory Whistleblower Protections language. 

Whistleblower protection language was added to the MCWIC on the advice of legal counsel. The 
language added was taken directly from the Fair Housing Act. Staff are informed of whistleblower 
protection within the Employee Handbook. 

Lindsay Callahan moved to approve, seconded by Bob Carlson.

Vote: Approved – unanimous
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Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Roger Leach, Mattie Mendez

8.9 Consideration of the approval for the revised Accounting & Financial Policies and Procedures 
Manual to include aligning language for the Form 990 to align with the Form 990 IRS 
requirements, update Board approval language for 10% by budget category by funding source 
changes on budget modifications, align language for Micro-Purchases and maximum threshold 
amount for Authorization and Purchasing Limits with actual OMB procurement requirements,
and update language in Establishment of Control Devices in the Accounts Payable Management 
Section to include the use of Requisition documents.

Changes to the manual were previously discussed at the May 24, 2018 meeting but the item was tabled 
so that further discussions could be held. Sample #1 was in line with what the board previously preferred 
for the revision to the language regarding the Form 990. The language will be revised to read that the 
Form will be signed by the Executive Director and reviewed by the Board prior to being filed with the 
IRS. Other changes included removing the arrows denoting the amounts for micro-purchases on page 
51, included language under Establishment of Control Devices on page 66 that speaks to requisitions 
being used in place of the normal purchase order in cases of immediate need of a purchase or payment, 
and revised language under Budget Modifications that reflect that 10% net change to budget will be 
based on grant budget categories. 

Roger Leach moved to approve sample #1 and the other revisions as presented, seconded by Bob 
Carlson.

Vote: Approved – unanimous

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Roger Leach, Mattie Mendez

8.10 Consideration of the approval of the revised Executive Director job description to revise the 
Physical Demand section. 

The Executive Director job description was revised to align with language used for ADA. Upon continued 
review of the document, staff noted that other areas of the document should be revised as well. Staff 
and the Board tabled this item so that a detailed review of the job description can be done. Revisions to 
the job description will be brought back to the board for consideration at the next board meeting. 

Agenda item 8.10 was tabled – no action taken. 

9.0 Information Items

9.1 Workforce Development Board (WDB) of Madera County Update

There were no new updates for the WDB as they have not met recently. Their next meeting is scheduled 
for August. 

9.2 MCWIC Year-to-Date Financial Reports Update

The financial reports were provided through May 30, 2018. The year-end financial reports will be finalized 
and brought to the Board for their consideration and approval at the next meeting. 

9.3 Grants/Projects Update

MCWIC was awarded a $20,000 grant by Wells Fargo. These funds will be used for the HiSET class. 
Staff anticipates more grant opportunities from the State. There will be another possible round and 
opportunity for DEA funding. A Digital Literacy class is taking place in the Center resource room. It 
teaches students basic computer concepts. Three MCWIC staff have participated in a training to provide 
a Financial Capabilities workshop to customers. MCWIC is staffing a mini One Stop at the Corrections 
department and is the Lead for the Workforce Accelerator Grant (WAF). Lindsay Callahan stated that 
the background documents for the grant/projects update was very lengthy while the information provided 
for the financial reports did not provide enough information. Staff will work on revising the background 
documents and information for the financial update and the grants/projects updates. 

9.4 Program Update

Information provided within the agenda packet. 
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9.5 MCWIC Climate Survey Update

Staff compiled the feedback from the survey and provided for review. All MCWIC staff were asked to 
participate and provide comments. The management team has discussed the feedback and will work 
with the comments. Management is discussing ways to bring staff together and maintain a positive work 
environment. 

9.6 Executive Director Search Process Discussion

Debi Bray, Lindsay Callahan and Mattie Mendez are on the MCWIC Executive Director (ED) ad hoc 
committee and will meet after the ED job description is revised. The Workforce Development Board will 
be invited to provide some members for the ad hoc committee. 

9.7 MCWIC Board of Director Member Recruitment

Discussion held regarding possible members for the MCWIC board from within and from the surrounding
community. Staff would particularly like to focus on someone from within the financial sector and 
someone from the surrounding areas such as Chowchilla or Oakhurst. Debi Bray stated that she is aware 
of a potential member who will fill out and submit an application – Zaven Kalebjian. Roger Leach stated 
that including someone from the Chowchilla area would be a good idea. Staff will contact Camarena 
Health as they have recently opened a new facility in Chowchilla and check to see if anyone within that 
organization would be willing and available to join the MCWIC board. 

10.0 Written Communication

None. 

11.0 Open Discussion/Reports/Information

11.1 Committee Members

None. 

11.2 Staff

None.

12.0 Next Meeting

August 23, 2018

13.0 Adjournment

Roger Leach moved to adjourn the meeting at 3:44 p.m., seconded by Bob Carlson. 
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TITLE: Executive Director 

BASIC FUNCTION: 

Under the direction of the Madera County Workforce Investment Corporation (MCWIC), plan, 
organize, control and direct operations and programs; act as the primary staff liaison to the 
Workforce Development Board (WDB); support the MCWIC and the WDB in implementation 
of required activities defined by the Workforce Innovation and Opportunity Act (WIOA). 
Manage and coordinate functions of the MCWIC; train, supervise, and evaluate the 
performance of assigned personnel; provide a leadership role in collaboration with agencies 
and organizations within the Local Workforce Development Area and the one-stop partners 
to ensure maximum teamwork and integration of efforts and services. 

REPRESENTATIVE DUTIES: 

ESSENTIAL DUTIES: 
Plan, organize, control, and direct operations and programs regarding workforce development 
services; manage and coordinate functions of the MCWIC. 

Prepare MCWIC and WDB agendas; develop and revise policies and procedures and oversee 
implementation; attend all MCWIC and WDB board and committee meetings; recruit and 
maintain Board membership and composition in compliance with By-laws and legislative 
mandates. 

Report to the WDB on development and revision of the local and regional plan; conduct 
community outreach and stakeholder events to gather information needed for plan 
development or modification; facilitate the competitive procurement and selection of 
subrecipients, training providers, and the One-Stop Operator. 

Develop and negotiate Memorandum of Understanding with all mandatory partners. 

Negotiate local performance standards on behalf of the WDB, in collaboration with the local 
areas in the State-designated regional planning unit; regularly review program performance 
and report outcomes to the MCWIC and WDB;  assist in the development of continuous 
improvement goals and monitor progress on identified goals;ensure compliance with all 
requirements of federal and statelegislation. 

Assure that MCWIC activities are administered appropriately; maintain a clear fiscal and 
programmatic audit trail. 

Develop, implement, and monitor procedures to protect against unallowable expenditure of 
WIOA and other contracted funds. 

Deleted: , Workforce Development Board of Madera 
County

Deleted: to assist the

Deleted: carry out the

Deleted: functions as

Deleted: MCWIC Board of Directors and to the 

Deleted: and 

Deleted: operators

Deleted: ,

Deleted: and any other

Deleted:  
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Prepare proposals and seek alternative funding to support local programs and service 
delivery, including applications for public, private, and foundation grants; explore and utilize 
innovative strategies in workforce development and training services; identify and implement 
best practices and evidence-based service delivery models.  

Develop and monitor budgets and resource allocation levels according to established 
policies and procedures; control and authorize expenditures in accordance with approved 
budgets; ensure regular review and approval of budgets and budget modifications by 
MCWIC and WDB. 

Monitor program effectiveness; evaluate results of projects based on identified objectives. 

Direct the preparation and maintenance of a variety of narrative and statistical reports, 
records, and files related to assigned activities and personnel; prepare comprehensive reports 
to meet local, state, and federal requirements. 

Attend regional and State-level meetings of Local Workforce Development administrators. 

Read, interpret, and disseminate incoming technical information regarding changes from the 
Department of Labor and EDD; update local policy as needed to ensure compliance; monitor 
changes in federal and state laws and regulations applicable to related activities. 

Collaborate with the competitively selected One-Stop Operator to facilitate the coordination 
and delivery of services between partners located at the Workforce Assistance Center and 
any satellite sites. 

Build partnerships to support achievement of the goals established by the MCWIC and WDB. 

Plan, design, and oversee implementation of a variety of administrative procedures, reporting 
systems, and internal processes to assure effective and efficient service delivery. 

Meet with a variety of federal, state, regional, and local officials regarding current and future 
policy and procedural aspects of services, programs, and functions; analyze impact of 
proposed legislation. 

OTHER DUTIES: 
Perform related duties as assigned. 

KNOWLEDGE AND ABILITIES: 

KNOWLEDGE OF: 
Culturally, economically, and ethnically disadvantaged groups, individuals, and 
communities. 
Management and oversight of non-profit organizations. 
Community resources and local labor market. 

Deleted: Direct and coordinate the determination of

Deleted:  

Deleted: and 

Deleted: of service 

Deleted: Oversee performance accountability system and 
report outcomes to the WIB.¶

Section Break (Next Page)

Deleted: F

Deleted: Lead the collaborative process of building

Deleted: to meet the WDB goals

Deleted: coordinate 

Deleted: Develop and prepare the annual preliminary 
budget regarding MCWIC services; analyze and review 
budgetary and financial data; control and authorize 
expenditures in accordance with established limitations.¶

Deleted: Responsibilities:¶
¶
Oversight:¶
¶
Ensure goals and objectives of WDB are met.¶
Prepare RFPs for program operations, distribute, collect, 
evaluate and make recommendations to WDB.¶
Assist the WDB in negotiation of area’s performance 
standards.¶
Oversee the area’s performance accountability system and 
report outcomes to WDB.¶
Provide oversight, monitoring and evaluation of operators, 
service providers, training providers and other entities that 
become part of the one-stop delivery system.¶
Promote the workforce investment system through 
outreach and marketing.¶
¶
Resource Development:¶
¶
Prepare proposals and seek alternative funding to support 
the programs, goals and objectives of the WDB.¶
Explore and utilize innovative and leading edge 
opportunities in workforce, employment and training and 
related service areas.¶
¶
Strategic Planning:¶
¶
Develop system-wide training opportunities for WDB and 
one-stop partners.¶
Develop and hold community forums to identify workforce 
needs, services available, and prepare plans for addressing 
gaps.¶

Section Break (Next Page)
Assist in the development of continuous improvement 
strategies for the area’s workforce system.¶
Assist in the development of continuous improvement 
strategies for the area’s workforce system.¶
¶ ...

Deleted: <#>Represent the WDB and MCWIC at regional 
meetings.¶
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Budget preparation and control. 
Fund development, including public, private, and foundation grant resources. 
Principles and practices of administration, supervision, and training. 
Applicable laws, codes, regulations, policies, and procedures relating to WIOA, 
including Government and non-profit corporations, including fund raising activities. 
Codes and regulations and the Ralph M. Brown Act. 
Principles and techniques of interviewing. 
Record-keeping techniques. 
Operation of a computer and assigned software. 

ABILITY TO: 
Provide a leadership role in setting the direction of MCWIC including collaborative 
process of building partnerships to meet the WIOA requirements of a “one-stop” 
delivery system. 
Comply with employer requirements and policies governing the confidentiality of 
accessed data. 
Train, supervise and evaluate the performance of assigned staff. 
Establish and maintain cooperative and effective working relationships with others 
including boards, the public, outside agencies and staff. 
Analyze situations accurately and adopt an effective course of action. 

Formatted: Not Expanded by / Condensed by 
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Meet schedules and time lines. 
Work independently with little direction. 
Prepare comprehensive narrative and statistical reports. 
Direct the maintenance of a variety of reports and files related to assigned activities. 
Apply principles and techniques of interviewing to elicit employability information. 
Negotiate agreements and resolve operational or procedural problems among multiple 
parties. 
Speak and write clearly; exercise tact, discretion, and political acumen; elicit 
information; listen effectively; and mediate confrontations among diverse individuals 
and interest groups. 

EDUCATION AND EXPERIENCE: 

Any combination equivalent to possession of a bachelor of arts degree in business or public 
administration or related field, plus additional training or experience in professional program 
analysis, and five years of management and administrative experience including fiscal and 
project management duties related to employment training, preferably in a non-profit 
environment. 

Master’s Degree in Public Administration or related field highly desirable/preferred. 

The following qualifications are highly desirable: 

Experience working with an appointed commission, employment development agencies, or 
similar legislative body and elected officials. 

Experience in all aspects of complex project management involving multi-agency matrix 
organizations; strategic planning, process engineering, resource allocation, program evaluation, 
and budget development and monitoring. 

Significant experience related to the provision of employment services, either in a public agency 
or in a service-oriented private sector organization. 

Experience in building consensus and leading multi-disciplinary teams in a matrix organization. 

Experience conducting highly complex research for the purpose of making policy 
recommendations to a multi-disciplinary board. 

LICENSE: 

Possession of a valid California Class C driver’s license. Incumbents must be insurable by the 
liability carrier of the Madera County Workforce Investment Corporation. 

WORKING CONDITIONS: 

ENVIRONMENT: 

15



Office environment. 
Travel to various locations to conduct work. 

PHYSICAL DEMANDS: 

Stamina to perform multiple assignments and tasks with many interruptions and deadlines 
while under a variety of circumstances including critical, intense, or urgent situations. 
Reading a variety of materials. 
Communicating to exchange information in person or on the telephone.  
Operating a computer and effectively utilizing a variety of software and on-line tools. 
Sitting or standing for extended periods of time. 
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Agenda Item 7.5

Consent  Action  Information

To: Madera County Workforce Investment Corporation

From: Tracie Scott-Contreras, Interim Executive Director

Date: August 23, 2018

Subject: Consideration of Approval of Unaudited MCWIC Financial Statements 
for the period ending June 30, 2018

Recommendation:

Consideration of Approval of Unaudited MCWIC Financial Statements for the period ending 
June 30, 2018.

Summary:

Year-end financials reflect a decrease of 15% in revenues and decrease of 14% in expenses 
from prior year.  This is primarily due to a reduction in grants from the State for the WIOA 
program.  However, although grants have decreased slightly, MCWIC’s unrestricted cash 
reserves have increased by $24,893 primarily with revenue received from the Ticket to Work 
program, as well as from fee for service assessments, totaling $221,062.  

WIOA Adult/DW/Youth training budget not expended in FY 17/18 will be carried into FY 18/19 
and added to the FY 18/19 training budget.   

Financing:

Workforce Innovation and Opportunity Act and Other Grants/Contracts
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Executive Committee 
A G E N D A 

August 23, 2018 
1:00 p.m. 

Meeting will be held at: 

Workforce Assistance Center 
Executive Conference Room 
2037 W. Cleveland Avenue 

Madera, CA 93637 
(559) 662-4589 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities 
Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the Workforce Development 
Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland 
Avenue, Madera, CA 93637; Telephone 559/662-4589; TTY 559/674-7497Fax 559/673-1794. 

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website 
at http://www.maderaworkforce.org/workforce-board-meetings/.  These documents are also available at the Madera County Workforce Assistance Center – office of the 
Executive Director. The Workforce Development Board is an equal Opportunity Employer/Program. Auxiliary aids and services are available upon request. 

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote 
required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction. The comment period will be limited 
to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker per subject matter. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 
All matters listed under consent calendar are considered to be routine and will be enacted by one motion. 
6.1 Consideration of approval of the Executive Committee meeting minutes – May 24, 2018. 

6.2 Consideration of acceptance of the resignation of David Hernandez, Madera Unified School District, from the WDB.  

6.3 Consideration of approval of the re-appointment of Terry Nichols, California Department of Rehabilitation, to the 
WDB. 

6.4 Consideration of approval of a revision to the Individual Training Account (ITA) policy to increase the tuition cap 
from $3,500 to $7,000. 

6.5 Consideration of approval of a revision to the One-the-Job (OJT) policy to increase the maximum training hours 
from 528 to 1,056. 

6.6 Consideration of approval of the revised Transitional Job Training (TJT) policy to increase the maximum training 
hours from 160 to 320. 
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6.7 Consideration of approval of the revised Procurement Policy to align with recently released State guidance. 

6.8 Consideration of approval of the revised Supportive Services Policy increasing the daily flat reimbursement rate for 
travel for unpaid training activities from $8 per day to $10 per day. 

6.9 Consideration of approval of a new training provider, Dental Assisting Institute, Modesto, currently listed on the 
State Eligible Training Provider List. 

6.10 Consideration of approval of the revised WDB Conflict of Interest Code to include mandatory Whistleblower 
protections language. 

7.0 Action Items 

7.1 Consideration of accepting the One Stop Operator Report. 

7.2 Consideration of approval of the PY 2018-19 preliminary budget. 

7.3 Approval of the appointment of 1 to 2 WDB Directors to an ad hoc committee led by the Madera County Workforce 
Investment Corporation Board to facilitate the hiring process for the Executive Director position. 

7.4 Consideration of approval of the Limited English Proficiency (LEP) Plan, as required by the previously approved 
WDB Policy for Serving Individuals with Limited English Proficiency. 

8.0 Information Items 

8.1 MCWIC Board Update 

8.2 MCWIC FY 2017-2018 Year-End Unaudited Financial Activity Update 

8.3 Program Update 

8.4 America’s Job Center of California (AJCC) Continuous Improvement Plan Update 

8.5 Regional and Local Plan Update 

8.6 WDB Podcast Update 

8.7 Sub-regional ProPath Contract One Year Extension 

8.8 WDB Workforce Newsletter 

8.9 WDB 2018-2019 Meeting Calendar 

9.0 Written Communication 

10.0 Open Discussion/Reports/Information 

10.1 Committee Members 

10.2 Staff 

11.0 Next Meeting 

September 27, 2018 
12.0 Adjournment 
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Agenda Item 8.2

Consent  Action  Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Interim Executive Director

Date: August 23, 2018
Subject: MCWIC Year-to-Date Financial Reports Update

Information:
Attached are the financial reports for the July 31, 2018 period end. The reports include the
Corporation’s summarized Balance Sheet, Statement of Cash Flows, Revenues and Expense 
Report, MCWIC Recap Financial Report by Grant, and Bank Reconciliation summary sheets 
for both the main and payroll accounts. 

Financing:

Workforce Innovation and Opportunity Act
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Agenda Item 8.3 

Consent  Action  Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Interim Executive Director

Date: August 23, 2018
Subject: Program Update

Information:
CCP/AB109: 
Grant award: $48,630
Grant term: 7/1/2018 - 6/30/2019
Scope: Provide a 4 week workshop for In-Custody Pre-Release customers at Department of 
Corrections. Also provide a 3 hour group Orientation and CalJOBS system registration 
workshop to Post-Release individuals four times a month at the Center. 
# of Participants to be Served: Open

Department of Social Services (DSS) – Transitional Job Training (TJT):
Grant award: $764,400
Grant term: 7/1/2018 – 6/30/2021
Scope: Provide TJT opportunities for DSS participants.
# of Participants to be Served: 90

Department of Social Services (DSS) – Assessments
Grant award: $205,200 Annually
Grant term: 7/1/2017 – 6/30/2020
Scope: Provide WorkKeys assessments for DSS participants.
# of Assessments: Max 720 per year

Department of Social Services (DSS) – Job Fair
Grant award: $22,898 Annually
Grant term: 7/1/2017 – 6/30/2020
Scope: Coordinate an annual Job Fair each spring.
# of Participants to be Served: Approximately 1,500 per event

Disability Employment Accelerator (DEA) 3 Grant: 
Grant award: $275,000
Grant term: 6/30/2017 - 12/31/2018
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Scope: Increase work based learning opportunities for persons with disabilities (PWD) 
through paid work experience, transitional job training, and/or one the job training. Also 
educate employers about hiring and retaining PWD, including an HR hotline, a business 
newsletter, a customized job fair, and a mental health workshop.
# of Participants to be Served: 31

Disability Employment Initiative (DEI) -Technical Assistance:
Grant award: $7,000
Grant term: 10/1/2016 – 4/1/2020
Scope: Provide technical assistance to new grantees of the DEI project. Travel and attend 
quarterly meetings provided by State EDD.

English Language Learner (ELL) Pilot Project:
Grant award: $500,000
Grant term: 7/1/2017 - 12/31/2019
Scope: Connect ELLs to the Center, increase enrollments among Title I and II programs, and 
make referrals to appropriate resources, services, and training opportunities.
Funded Partners: Fresno Regional Workforce Development Board and the State Center Adult 
Education Consortium
# of Participants to be Served: 150 Fresno, 75 Madera

Ticket-to-Work:
Scope: Provide employment and training support to SSI/SSDI beneficiaries.
Ticket Payments Received 7/2017 - 6/2018: $26,256
Ticket Payments Received 1st Quarter 2018/2019: $27,504
# of Tickets Assigned: 17

Workforce Accelerator 6.0 Grants:
Accelerating Reintegration and Improving Access for Ex-Offenders (ARIA)
Grant award: $150,000
Grant term: 2/1/2018 - 7/31/2019
Scope: Place an AJCC at the Department of Corrections. Career Specialist meets with 
participants at both the Department of Corrections and Probation. Assist with the transition to 
the Center for training and employment services.
Funded Partners: Madera County Department of Corrections & Madera County Probation
# of Participants to be Served: 75 

Virtual Placement and Employment Retention (VIPER)
Grant award: $15,000
Grant lead: Fresno Regional Workforce Development Board
Grant term: 2/1/2018 - 7/31/2019
Scope: Job ready and retention services for ex-offenders and long term unemployed using a 
mentoring platform called Mentored.
Other Partners: Merced County Workforce Development Board and Kern County Workforce 
Development Board
# of Participants to be Served: 10 Job Ready, 25 Retention

Veteran’s Employment Assistance Project:
Grant award: $57,491
Grant lead: Stanislaus Alliance WorkNet
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Grant term: 4/1/2017 - 12/31/2018
Scope: Recruitment, training, and employment services or veterans.
Other Partners: Merced County Worknet
# of Participants to be Served: 11

Wells Fargo Grant:  
Grant award: $20,000
Grant term: 6/2018 until expended
Scope: Support an open entry/open exit HiSET Class in partnership with the Department of 
Social Services and the Madera Adult School.
# of Participants to be Served: Open

Financing:

Workforce Innovation and Opportunity Act
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AGENDA ITEM 8.3
Registered Individual Report

 - Region/LWIA=Madera County Workforce Investment Corporation
 - State=California

 8/15/2018 1:32:00 PM
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Registered Individual Report
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 - State=California
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AGENDA ITEM 8.3

Funding Group Grant Description Enrollments
Adult 978

Dislocated Worker 158

Youth 368

Statewide Adult 1064 - Disability Employment Accelerator PY 15/16 55

Statewide Adult 1065 - 15% VEAP 15/16 18

Statewide Rapid Response Add'l Assistance DW 1066 - 25% VEAP 15/16 1

Statewide Adult 1092 Veterans Employment-Related Assistance Program PY 16-
17

40

Statewide Adult 1103 -Disability Employment Accelerator Grants 176

Statewide Adult 1115 - WAF 6.0 Ex Offender 9

Statewide Adult 2042 - WAF 6.0 Adult Participant 3

Statewide Adult ELL Navigator 212

Total: 2,018

Enrollment by Grant
 - Region/Lwia: Madera County Workforce Investment Corporation

 - Date Type: by Create Date
 - Start Date: 7/1/2017
 - End Date: 6/30/2018
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Registered Employer Report
 - Lwia/Region=Madera County Workforce Investment Corporation

 - State=California
 - Employer Status=Active
 - Starting Date=01/01/2015
 - Ending Date=04/01/2017

 - Filter Date=Registration Completed Date

 8/15/2018 1:28:34 PM
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Registered Employer Report
 - Lwia/Region=Madera County Workforce Investment Corporation

 - State=California
 - Employer Status=Active
 - Starting Date=01/01/2015
 - Ending Date=04/01/2017

 - Filter Date=Registration Completed Date

 8/15/2018 1:28:34 PM
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Agenda Item 8.4 

Consent  Action  Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Interim Executive Director

Date: August 23, 2018
Subject: FY 2018-2019 Budget Comparison Document Revision Follow-up

Information:
At the previous MCWIC Board Meeting held on July 19, 2018 for Agenda item 8.2, it was discovered that 
on the FY Budget Comparison Report, the Total Revenue for FY 18-19 was incorrect and did not match 
the detailed FY 18-19 Budget.  However it was noted the actual Budget Detail documents for FY 18-19 
were indeed correct and that the Budget Comparison document would have to be corrected. The 
attached revised document now reflects the corrected Total Revenue amount of $3,652,293.

Financing:

Workforce Innovation and Opportunity Act
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Agenda Item 8.5 

Consent  Action  Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Interim Executive Director

Date: August 23, 2018
Subject: Executive Director Search Process Discussion

Information:
Staff is requesting a preliminary discussion and direction regarding the possible time line, 
recruitment documents to be developed, and recruitment strategies desired by the Board for 
the Executive Director position. Workforce Development Board members will be identified to 
serve with MCWIC members on the ad-hoc committee overseeing the recruitment and selection 
process for the Executive Director.

Financing:

Workforce Innovation and Opportunity Act
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Agenda Item 8.6 

Consent  Action  Information

To: Madera County Workforce Investment Corporation
From: Tracie Scott-Contreras, Interim Executive Director

Date: August 23, 2018
Subject: MCWIC Board of Director Member Recruitment

Information:
Some progress has been made in recruitment efforts for MCWIC Board members as reflected 
by the appointment of two new MCWIC Board members at today’s meeting.    The By-Laws 
specify a membership between five (5) and nine (9) individuals representing private sector, 
non-profit, or faith-based organizations serving Madera County, preferably who have workforce 
development or related knowledge or experience. Staff is seeking direction and continued 
assistance from the Board regarding recruitment of any additional members, specific 
representation desired, and potential candidates for initial or follow-up contact.

Financing:

Workforce Innovation and Opportunity Act
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2018-2019 

BOARD MEETINGS 
Meeting Location: 

Madera County Workforce Assistance Center 
2037 W. Cleveland Avenue 

Madera, CA 93637 
559-662-4589 

Monthly: 4th Thursday of the month @ 2:00 p.m. 
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