
A G E N D A 

RESCHEDULED 

December 5, 2017 
9:00 a.m. 

Meeting will be held at: 

Workforce Assistance Center 
Conference Room 

2037 W. Cleveland Avenue 
Madera, CA 93637 

(559) 662-4589 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and 
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the 
Executive Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; 
Telephone 559/662-4589; Fax 559/673-1794. 

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce Investment 
Corporation (MCWIC) website at http://www.maderaworkforce.org/?page_id=736. These documents are also available at the Madera 
County Workforce Assistance Center – office of the Executive Director. 

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comment from the public on matters within the Board’s jurisdiction. The 
comment period will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one 
speaker per subject matter. 

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) meeting 
minutes – September 28, 2017. 

7.0 Action Items 

7.1 Consideration of the approval of the MCWIC Board Director Job Description. 

7.2 Consideration of approval of the MCWIC Board of Directors Agreement. 
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 7.3 Consideration of approval of the Organizational Assessment tool, process and letter to employees.  

 7.4 Consideration of approval of the revised MCWIC bylaws to include term limits, board attendance 
criteria, board qualifications, board composition, Executive Director evaluation process and Board 
Authority.  

 7.5 Consideration of approval of the MCWIC Executive Director evaluation process.  

 7.6 Consideration of approval of the MCWIC Executive Director goals for the period of January 1, 2018 
through June 30, 2019.  

 7.7 Consideration of approval of the revised Contract with Chief Local Elected Official/Madera County 
Board of Supervisors to align with the Workforce Innovation and Opportunity Act and the Final Rule. 

8.0 Information Items 

 8.1 MCWIC Year-to-Date Financial Reports Update 

 8.2 Grants/Projects Update 

 8.3  Workforce Development Board (WDB) of Madera County Update 

9.0 Written Communication 

10.0 Open Discussion/Reports/Information 

 10.1 Committee Members 

 10.2 Staff 

11.0 Next Meeting 

 December 28, 2017 

12.0 Adjournment 
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MINUTES 
September 28, 2017 

Convened at Madera County Workforce Assistance Center - Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637 

(559) 662-4589 

PRESENT: Debi Bray, Lindsay Callahan, Victor Gonzalez, Roger Leach, Mattie Mendez 

ABSENT: Bob Carlson, Robyn Smith 

GUEST: 
OTHERS: Elaine Craig, Tracie Scott-Contreras, Gail Lopez, Jessica Roche, Maiknue Vang, Nicki Martin 

1.0 Call to Order 

Meeting called to order by MCWIC Chair Dei Bray at 2:08 p.m. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None. 

4.0 Introductions and Recognitions 

None.  

5.0 Adoption of Board Agenda 

Roger Leach moved to adopt the agenda, seconded by Mattie Mendez. 

Vote: Approve - unanimous 

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Roger Leach, Mattie Mendez. 

6.0 Consent Calendar 

6.1 Consideration of the approval of the Madera County Workforce Investment Corporation 
(MCWIC) August 24, 2017 meeting minutes. 

Lindsay Callahan moved to approve, seconded by Victor Gonzalez. 

Vote: Approved - unanimous 

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Roger Leach, Mattie Mendez. 

7.0 Action Items 

7.1 Consideration of the approval of the resolution for the City of Madera Community Development 
Block Grant (CDBG) Public Service Proposal 2017-2018 to be used to provide GED/HiSET 

AGENDA ITEM 6.1
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preparation for Madera residents. 

MCWIC’s CDBG proposal was approved by the City. The $7,945 award will be used to supplement the 
HiSET preparation class. Once approved, the City requires that a Board approved, signed resolution 
be returned.  

Roger Leach moved to approve, seconded by Mattie Mendez. 

Vote: Approve - unanimous 

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Roger Leach, Mattie Mendez. 

7.2 Consideration of the approval of the final 2017-2018 operating year budget. 

Year-end close out has been completed and the 2017-18 operating budget was presented. Salaries 
are presented by grant. The budget reflects direct charges applied to each grant. Operational costs are 
tied to percentage of time for staffing applied to grants. 2 allocation methods were used that reflect by 
square footage and occupancy method. PG&E payments are calculated based on square footage so 
that every partner pay the appropriate amount. To date, the Employment Development Department 
(EDD) has not moved in to the Center. MCWIC is absorbing and will continue to absorb the cost of 
their portion of the square footage until they sign a lease and move forward with moving in. Staff are 
hoping to receive a signed lease within the week. Staff will bring information on EDD’s financial 
contribution towards their lease/square footage to the Board.  

Roger Leach moved to approve, seconded by Mattie Mendez. 

Vote: Approve - unanimous 

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Roger Leach, Mattie Mendez. 

7.3 Consideration of approval of the MCWIC year to date financial reports for the period ending 
August 31, 2017. 

The information up to 6/30/17 is preliminary until the audit is finalized. Program activity documents are 
required by and submitted to the State. The MCWIC Board prefers the general ledger format. The 
board recommended that the Financials be presented to the Board quarterly.  

Mattie Mendez moved to approve, seconded by Victor Gonzalez. 

Vote: Approve - unanimous 

Yes: Debi Bray, Lindsay Callahan, Victor Gonzalez, Roger Leach, Mattie Mendez. 

8.0 Information Items 

8.1 Grants/Projects Update 

Information provided within agenda packet. Staff have received 2 requests to partner on some grants 
within the last couple of days. 

8.2 WDB Strategic Implementation Facilitated Session – 10/18/17, 1:00 p.m. to 5:00 p.m. 

The MCWIC Board are invited to participate in a strategic implementation session on 10/18/17. The 
session will focus on strategic goal implementation around the local plan. 

8.3 MCWIC Board Governance Discussion 

Board governance was precipitated by the discussion that took place previously around the Executive 
Director evaluation process. Lindsay volunteered to meet and discuss board governance with the 
Elaine in order to develop and implement a process and procedures. Lindsay Callahan, Mattie 
Mendez, and Victor Gonzalez provided examples of documents for climate surveys and board 
governance. Staff will build an organization climate survey based on the information provided. Staff will 
plan on presenting the survey to staff along with a message from the MCWIC Board. Elaine has 
reviewed some self-appraisal and board job description and board member agreement documents that 
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could work well. Staff will look at the documents and will revise to suit the MCWIC board and staff 
needs. Board orientations, limit to term limits, office job descriptions, Board member job descriptions 
and attendance were discussed and will be considered for implementation. Providing a “Fiscal 101” 
workshop for board members could be provided in future. Developing and providing a fund 
development plan will come to the Board for their input and approval. Decisions made on items such 
as Executive Director evaluation, term limits, minimal attendance requirements or board composition 
would involve revising the Bylaws. Staff will research information on teleconferencing for Board 
meetings and how it affects the quorum. Staff will consider whether a closed session agenda item 
should be a standing item on the agenda. Staff will also research proxy voting. Staff will revise job 
description documents and provide to the Board and gather input for a final document. Debi Bray 
pointed out a section of the bylaws (4.02) that indicated that the Board would have the authority to 
appoint or remove officers or staff. She recommended that staff review the bylaws and ensure that 
they clearly indicate that the authority for officer and staff appointments belong to staff – not the Board.  

8.4 Executive Director Goals Update 

It was suggested by the Board that the goals encompass an 18 month time period – July 1, 2017 to 
June 30, 2019. Elaine provided a rough draft of the Executive Director goals and asked for input from 
the Board. Debi Bray suggested that the fund development plan goal be written in a way that involves 
working alongside the MCWIC Board so that it can be accomplishes as a team effort. Many of the 
goals provided are centered around the work that is done with the Workforce Development Board 
(WDB) and WIOA mandates. Lindsay Callahan suggested creating a goal to facilitate the relationship 
between the 2 Boards. At this time, the minutes for each board is included within the Board agenda’s 
so that the each see what business is being done by the other. Lindsay suggested that both the WDB 
and MCWIC boards should be included in the Executive Director evaluation process since so much of 
the Director’s goals involve WDB processes and mandates. The Board suggested that they could be 
allowed the discretion to invite a member of the WDB to participate or provide input on the Executive 
Director evaluation. Elaine will revise the rough draft and bring them back to the Board. 

8.5 Workforce Development Board (WDB) Update 

Information provided within the agenda packet. 
9.0 Written Communication 

Staff presented a framed sign to Victor Gonzalez for Wells Fargo as a thank you for their grant award to 
MCWIC. The grant funds are used for an open entry HiSET class. 

10.0 Open Discussion/Reports/Information 

10.1 Committee Members 

None. 

10.2 Staff 

The fall job fair is scheduled to take place on October 26, 2017 at the Pan Am center from 9:00 a.m. to 
12:00 p.m. There are 30 employers currently scheduled to participate in the Job Fair. 

11.0 Next Meeting 

October 26, 2017 

12.0 Adjournment 

Roger Leach moved to adjourn the meeting at 4:38 p.m., seconded by Victor Gonzalez. 
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Board Member Job Description 

Summary/Objective 
The Madera County Workforce Investment Corporation Board (MCWIC) and its 
individual members are entrusted by the community with the mission of MCWIC: they 
are the fiduciary and governing leadership who steer the organization in advancement 
of the mission. The Board adopts sound, ethical, and legal governance and financial 
management policies and ensures that MCWIC has adequate resources to advance its 
mission. The Board member co-owns the organization’s mission, business, and 
strategy. S/he ensures accountability of the Executive Director (ED, self, and other 
Board members while ensuring the mission is adequately resourced and that necessary 
infrastructure is in place. This individual leads MCWIC for the benefit of the community. 

Board Member Responsibilities 
Each individual Board member will support the work of MCWIC and provide mission-
focused leadership and strategic governance. Day-to-day operations are led by the ED. 
The Board and ED work in partnership and involvement of the Board is both critical and 
expected. Specific Board Member responsibilities include: 

Mission, Impact and Business Strategy 
Determine, articulate, and steward the organization's mission, vision, and credo values, 
which the community has entrusted the Board with. 
• Develop and/or become familiar with the Mission and Vision statements, the

business model, and the goals.
• Set the tone and culture of the organization by leading by example.
• Monitor and strengthen community impact programs and services.
• Commit to make MCWIC one of the top three non-profit organizations that you

support financially and/or programmatically.
• Bring the “outside in” as a representative of the community for MCWIC.
• Act as an ambassador for the organization in the community.

Governance and Fiscal Oversight  
Sound governance and effective fiscal oversight maintain the community’s trust. 
• Maintain the fiscal integrity of the organization and ensure compliance with legal,

regulatory reporting, and operating requirements (including Duty of Care, Duty of
Loyalty, and Duty of Obedience)

• Ensure that safeguards and procedures are in place to protect assets and minimize
financial risk.

• Agree and adhere to the Code of Conduct and Conflict of Interest policies.
• Annually review and approve the budget and other key policies including

compensation policies for the ED and review the bylaws at least every-other year.
• Oversee implementation of necessary financial changes based on the audit, and

monitor compliance.

AGENDA ITEM 7.1
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Resource Development 
Assist with revenue growth and fundraising goals and accompanying metrics and 
strategy, the Board – and each individual member – must be champions and engaged 
in resourcing the strategy and building the appropriate infrastructure to fund the mission 
and strategy.  
• Help set MCWIC and Board fundraising goals and metrics of success.
• Make calls and introductions on behalf of MCWIC, opening their own networks for

key financial asks and other supports.
• Partner with the ED and staff to remove obstacles and barriers to fundraising

success.
• Advocate for MCWIC.
• Thank donors in-person, in writing, and/or by phone.
• Contribute in other ways to drive revenue growth including providing expertise,

knowledge of the community and social, intellectual, and reputational capital.
• Hold each other accountable for resource generation success.

ED Performance and Accountability 
The ED leads the day-to-day activities of the organization; the Board monitors the EDs 
performance. 
• Responsible for hiring and firing of the ED.
• Review and approve ED’s compensation via committee.
• Responsible for evaluating ED’s performance, tied to MCWIC’s strategic goals,

organizational performance metrics, culture and results on a regular basis (minimum
annually).

• Ensure proper ED Succession Plan is in place (including for planned and unplanned
departures).

• Support the ED and serve as his/her partner and trusted advisor.

Board Self-Leadership, Performance and Renewal   
The Board must ensure its own continuity of leadership for the organization and 
community and provide for its ongoing development.  
• Establish and assess Board performance as a whole and for individual members on

an ongoing basis.
• Establish succession plans for the Board to always have quality leadership and in

the future.
• Recruit new Board members with ED that have the competencies, passion,

influence, and relationships needed to advance MCWIC’s mission and strategy.
• Serve on committees and/or task forces and take on special assignments (including

as Chair as appropriate).
• Ensure the appropriate Board and Committee infrastructure is in place.
• Ensure MCWIC’s commitment to a diverse board and staff that reflects the

community.

Competencies 
The MCWIC Board member is expected to demonstrate the following competencies in 
their service to: 
• Strategic Thinker: The MCWIC Board provides thought-leadership and expertise in

developing a path to achieve the strategic goals of the organization.
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• Connects Leaders to Leaders: The MCWIC Board values talent as a key to
success and attracts and develops key leaders and partnerships.

• Advocate for Community: The MCWIC Board is adept at public advocacy on
behalf of community needs and solutions in holistic workforce services, education,
and skills development leading to personal financial stability.

• Future Focused: The MCWIC Board is committed to long-term sustainability of
support for MCWIC’s mission.

• Steward of Brand and Trust: The MCWIC Board understands the powerful
significance of our brand, and instills trust in MCWIC by working with energy and
integrity to strengthen and protect the organizations reputation for ethical leadership
and community service.

Additional Responsibilities for Chair and Vice Chair of the Board: 

• Carry out all policies established by the Board of Directors, and to advise on the
formation of those policies.

• Attend meetings of the Board of Directors and its committees and Chair such
meetings in compliance with Roberts Rules of Order and the Brown Act.

• Prepare plans for the achievement of the Corporation’s long-range objectives and
goals as adopted by the Board of Directors.

• Promote effective and economical working relationships with other organizations.
• Represent the Corporation to the public.
• See that the Corporation is in compliance with applicable laws and regulations and

to assure review of and prompt action on reports and recommendations of
authorized regulatory and inspecting agencies.

• Oversee, together with the Board of Directors, the performance of the Executive
Director.

• Perform any other duty that may be necessary in the best interest of the
Corporation.

Vice Chair: 

• If the Chair is absent or disabled, the Vice Chair shall perform all the duties of the
Chair.

Commitment 
Term of service is three years. Board members may serve two consecutive terms. 
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Madera County Workforce Investment Corporation 
Board of Directors Agreement 

We aspire to have the highest performing board in the non-profit sector and have the board play an instrumental 
role in helping the Madera County Workforce Investment Corporation, and thus the local workforce development 
system in Madera County, to succeed.  We strive to maintain a strong and cohesive Board that works well 
together to provide strong leadership and governance to Madera County Workforce Investment Corporation.  As 
such, we agree we are a “working” board and expect high levels of dedication and commitment from each other.  

Madera County Workforce Investment Corporation Mission 
To empower and develop a highly-skilled workforce by providing specialized support and resources to 

our customers, partners, and employers, ensuring economic prosperity for Madera County.  

Commitment to the Mission: Board Members must be vigilant in their commitment to the agency’s mission, 
pushing each other and the agency to achieve greater and expanding impact consistent with the demands of our 
mission at Madera County Workforce Investment Corporation.    

Ambassadors to the External Community: Board Members will seek to raise awareness of Madera County 
Workforce Investment Corporation’s mission and programming and to regularly engage community members with 
the Corporation. 

Board Meeting Attendance: Board members must regularly attend Board of Directors meetings. Board meetings 
are held the fourth Thursday of the month. Excessive absences, without prior notice may cause the Board to 
declare a Board seat vacant (MCWIC Bylaws Section 4.06 (b)). 

Ad-Hoc Work Group Meeting Attendance and Participation:  Board Members are expected to serve on ad-
hoc workgroups as needed. Board Members are expected to actively participate on the work group, follow 
through on assigned tasks and communicate proactively with the Chair or the Executive Director if any issues or 
concerns arise. 

Fund Development Plan:  It is expected that Board Members will support the Corporation’s fund development 
plan which may include fundraisers, donations and/or grant applications and campaigns.   

Event Attendance:  As ambassadors for the organization, we hope that Board Members will attend Madera 
County Workforce Investment Corporation events which support our mission of empowering and developing a 
highly-skilled workforce for Madera County. 

Board/Staff Relations:  Board and staff presume trust, high respect and mutual commitment to the goals of 
organization in all communications.   Board Members and staff agree to work together to develop mutually agreed 
upon goals and work plans for the projects they are assigned.  Board Members will strive to maintain a clear 
sense of their governance and oversight of the organization and allow staff to run the organization.   

I will strive to achieve the expectations and objectives described above. 

Signature Date 

Board Member Printed Name 

AGENDA ITEM 7.2
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2037 W. CLEVELAND AVENUE  MADERA, CA 93637  TEL: (559) 662-4500  FAX: (559) 673-1794 
http://www.maderaworkforce.org 

December 5, 2017 

To MCWIC Staff: 

The Corporate Board would like to take this opportunity to thank you for your hard work and efforts 
on behalf of the organization and the community over the last five years.  It is hard to believe that it 
has, in fact, been five years since MCWIC was established and began operating as a stand- alone 
organization.  Each of you have contributed to the enormous success that has been experienced 
over that time. 

The Board has been working on Board Governance matters that have included a Board Member Job 
Description, a Board Member Agreement upon appointment to the Board, By-Law revisions to align 
with the work, as well as the roles and responsibilities, of the Board which also includes term limits 
and composition of the Board.  A fund development plan is also being developed to assist in a more 
strategic and deliberate approach to the infusion of funds through grants, donations and fund raising 
under the umbrella of the non-profit 501c3. 

With all of that said, the Board feels it is also an excellent point in time to gauge the organization’s 
environment and health related to its employees.  An organizational assessment tool has been 
developed and each of you will be provided with a link to the survey in an email as well as a date to 
complete it.  We ask that you complete it honestly so that we may determine areas that can possibly 
be improved or corrected.  The survey will be anonymous.  Survey Monkey will aggregate the scores 
and comments and the results will be provided to both the Board and MCWIC management.  The 
results will be thoroughly reviewed and if there are areas for improvement or areas of concern, a plan 
and strategies will be developed. We will also celebrate the positive areas and comments. 

Again, thank you for all you have done and we look forward to our continued work on behalf of 
MCWIC. 

Sincerely, 

Debi Bray, Chair Mattie Mendez, Vice Chair 

Lindsay Callahan, Board Member Bob Carlson, Board Member 

Victor Gonzalez, Board Member Roger Leach, Board Member 

Robyn Smith, Board Member 

AGENDA ITEM 7.3
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Climate Survey

1. On a scale of 1 to 10, how happy are you at work?*

0 5 10

2. Would you refer someone to work here?*

Yes

No

3. Do you have a clear understanding of your career path?*

Yes

No

4. Hypothetically, if you were to quit tomorrow, what would your reason be?*

5. Do you feel valued at work?*

Yes

No

6. How frequently do you receive recognition from your Supervisor?*

Often

Not often

Never

7. Do you believe you'll be able to reach your full potential here?*

Yes

No

AGENDA ITEM 7.3
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8. If you were given the chance, would you reapply to your current job?*

Yes

No

9. Do you foresee yourself working here one year from now?*

Yes

No

10. Do you feel like the management team here is transparent?*

Yes

No

Word 1

Word 2

Word 3

11. What three words would you use to describe our culture?*

12. On a scale of 1 to 10, how comfortable do you feel giving feedback to your supervisor?*

0 5 10

13. Do you feel like coworkers give each other respect here?*

Yes

No

14. Do you believe we live authentically by our organizational values?*

Yes

No

15. Does the management team contribute to a positive work culture?*

Yes

No
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16. Do you have fun at work?*

Yes

No

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

17. The Fiscal Department has been responsive to my questions.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

18. The Fiscal Department has provided me with accurate information within a reasonable time.*

Extremeley Satisfied Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

19. The Accounting Financial Policies and Procedures Manual is a useful tool to find necessary information
related to the Fiscal Department.

*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

20. I know where to access the Accounting Financial Policies & procedures Manual.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

21. My Pay check is accurate and on time.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

22. The Fiscal Department staff are knowledgeable and have the expertise I need to assist me.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

23. Management effectively communicates information about benefits and compensation.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

24. Management effectively communicates information about job openings.*
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Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

25. The Employee Handbook is a useful tool to find necessary information.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

26. I have the appropriate information to do my job well.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

27. I know what is expected of me at work.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

28. The mission of the organization makes me feel my job is important.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

29. I have the materials and equipment I need to do my work efficiently.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

30. My workload is reasonable.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

31. At work, my opinions seem to count.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

32. At work, I have the opportunity to do what I do best every day.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

33. I know how my work relates to the organization's strategic plan.*
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Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

34. My supervisor treats me with respect.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

35. My supervisor keeps me well informed about management decisions.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

36. My supervisor provides me with constructive suggestions to improve my job performance.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

37. In the past six months, my supervisor spoke with me about my performance.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

38. My supervisor inspires me to do my best work.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

39. My supervisor supports my need to balance work and other life issues.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

40. I am proud to be a member of my team.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

41. I have a good friend at work.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

42. The people I work with cooperate to get the job done.*
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Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

43. Someone at work seems to care about me as a person.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

44. My co-workers are committed to doing quality work.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

45. My team looks for ways to do things better.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

46. In the past year, I have had the opportunity to learn and grow.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

47. I am given a real opportunity to improve my skills in my organization.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

48. The organization supports employee development and training.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

49. In my most recent performance appraisal, I understand what I had to do to be rated at different
performance levels (example: Superior, Exceeds Expectations, Average, Improvement Needed,
Performance Improvement Plan Required).

*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

50. Employees are protected from health and safety hazards on the job.*
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Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

51. Physical conditions (for example, noise levels, temperature, lighting, cleanliness in the workplace) allow
employees to perform their jobs well.

*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

52. I understand the process for reporting workplace injuries.*

Extremely Satisfied Very Satisfied Satisfied
Somewhat
Unsatisfied Unsatisfied Very Unsatisfied

53. Considering everything, how satisfied are you with your job?*

Extremely Satisfied Very Satisfied Satisfied
Somewhat
Unsatisfied Unsatisfied Very Unsatisfied

54. Considering everything, how satisfied are you with your pay?*

Extremely Satisfied Very Satisfied Satisfied
Somewhat
Unsatisfied Unsatisfied Very Unsatisfied

55. Considering everything, how satisfied are you with your benefits package?*

Extremely Satisfied Very Satisfied Satisfied Somewhat Satisfied unsatisfied Very Unsatisfied

56. Considering everything, how satisfied are you with your opportunity to transfer/promote within the
organization?

*

Extremely Satisfied Very Satisfied Satisfied Somewhat Satisfied Unsatisfied Very Unsatisfied

57. How satisfied are you with the information you receive from your direct supervisor on what's going on in
the organization?

*

Extremely Satisfied Very Satisfied Satisfied Somewhat Satisfied Unsatisfied Very Unsatisfied

58. How satisfied are you with your involvement in decisions that affect your work?*
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Extremely Satisfied Very Satisfied Satisfied Somewhat Satisfied Unsatisfied Very Unsatisfied

59. How satisfied are you with the training you receive for your present job?*

Extremely Satisfied Very Satisfied Satisfied Somewhat Satisfied Unsatisfied Very Unsatisfied

60. How satisfied are you with the clarity of policies and procedures related to your position?*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

61. The technology I use on the job is reliable.*

Strongly Agree Agree Somewhat Agree Somewhat Disagree Disagree Strongly Disagree

62. Information Technology personnel is available to support my technology needs and solve problems
quickly.

*

I do not supervise any employees I supervise 1 - 5 employees 48-66I supervise 6 or more employees

63. What is your supervisory status?*

2 years or less 3-5 years 6-10 years 11-15 years 16+ years

64. How long have you been with the MCWIC?*

2 years or less 3-5 years 6-10 years 11-15 years 16+ years

65. How long have you been in your current position?*

66. Do you have any suggestions, comments or input you would like  to share regarding your work with
MCWIC?

*
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OF 

MADERA COUNTY WORKFORCE INVESTMENT CORPORATION, 

a California Nonprofit Public Benefit Corporation 
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RESTATED BYLAWS 
OF 

MADERA COUNTY WORKFORCE INVESTMENT CORPORATION, 
a California Nonprofit Public Benefit Corporation 

 
ARTICLE I 

ORGANIZATION 

1.01 Name.  The name of this Corporation is Madera County Workforce 
Investment Corporation. 

1.02 General Purposes and Limitations.  This corporation is a California 
nonprofit public benefit corporation organized under the Nonprofit Public Benefit Corporation 
Law.  This corporation is organized and operated exclusively for charitable purposes within the 
meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, or the 
corresponding provision of any future United States Internal Revenue Law (herein, the "Code").  
The general purposes of this Corporation are: 

(a) To have and exercise all rights and powers, other than those 
specifically designated in WIOA regulations as responsibilities of the Workforce 
Development Board, conferred through Titles I through V of the Workforce  Innovation 
and  Opportunity Act (“WIOA”) which provide guidance for statewide and local 
workforce investment systems that prepare youth and adults for entry into the labor force 
and develop self-sufficiency; 

(b) To do all other things allowed by a non-profit corporation and 
utilize funds from all other sources other than government to effectively educate, train, 
and place individuals with the necessary resources and skills to fulfill employer needs; 
and 

(c) To have and exercise all rights and powers conferred on nonprofit 
public benefit corporations under the Nonprofit Public Benefit Corporation Law of 
California as such law is now in effect or may at any time hereafter be amended, 
provided, however, notwithstanding any of the foregoing statements, this Corporation 
shall not, except to an insubstantial degree, engage in any activities or exercise any 
powers that are not in furtherance of the above-stated purposes of this Corporation. 

1.03 Specific Purposes.  The specific purposes of this Corporation are to 
operate in accordance with and under the provisions of Titles I through V  of the WIOA and the 
applicable regulations as set forth in the Code of Federal Regulations (CFR), Chapter 20, Parts 
603, 675, and 679-688, as such law and regulations are now in effect or may be amended from 
time to time, in order to : 

(a) Act as the administrative and fiscal entity for the Workforce 
Development Board and to assist the Workforce Development Board in the 
implementation of the WIOA in Madera County, California, in a manner that is 
responsive to the needs of the private sector. 

Deleted: CFR Title 20 , Chapter V, Employment and Training 
Administration, Department of Labor, Part 652 and Parts 660 
through 671
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(b) Act as the provider of Career Services for WIOA Adult and 
Dislocated Worker programs through June 30, 2019, as approved by the State, the County 
of Madera, and the Workforce Development Board of Madera County. 

1.04 Dedication of Assets.  The property of this Corporation is irrevocably 
dedicated to charitable purposes and no part of the net income or assets of this Corporation shall 
ever inure to the benefit of any director, officer, or member thereof or to the benefit of any 
private person.  Upon the dissolution or winding up of this Corporation, its assets remaining after 
payment, or provision for payment, of all debts and liabilities of this Corporation shall be 
distributed to a nonprofit fund, foundation, or corporation which is organized and operated 
exclusively for charitable purposes and which has established its tax exempt status under Section 
501(c)(3) of the Code, and which is qualified for exemption from taxation under Section 23701d 
of the California Revenue and Taxation Code. 

1.05 Nonpartisan Activities.  The Corporation shall be nonpartisan.  No 
substantial part of the activities of this Corporation shall consist of carrying on propaganda, or 
otherwise attempting to influence legislation, and the Corporation shall not participate or 
intervene in any political campaign (including the publishing or distribution of statements) on 
behalf of any candidate for public office.  The Corporation shall not, except in an insubstantial 
degree, engage in any activities or exercise any powers that are not in furtherance of the purposes 
and objectives described herein.  

ARTICLE II 
OFFICES 

2.01 Principal Office.  The principal office for the transaction of the activities 
and affairs of the Corporation (“principal executive office”) is located at 2037 West Cleveland 
Avenue, Madera, California, 93637.  The Board of Directors may change the principal executive 
office from one location to another.  Any change of this location shall be noted by the Secretary 
on these Bylaws opposite this Section, or this Section may be amended to state the new location. 
 

2.02 Other Offices.  The Board of Directors may at any time establish branch or 
subordinate offices at any place or places, within or without the State of California, where the 
Corporation is qualified to conduct its activities. 

ARTICLE III 
MEMBERSHIP 

3.01 Members.  This Corporation shall have no members within the meaning of 
Section 5056 of the California Corporations Code.  Any action which would otherwise require 
approval by a majority of all members or approval by the members shall require only approval of 
the Board of Directors.  All rights which would otherwise vest in the members shall vest in the 
Board of Directors. 

3.02 Affiliated Persons.  This Corporation may refer to contributors, advisors, 
or other persons or entities associated with it as “members” even though those contributors, 
advisors, or other persons or entities are not members, and no reference shall constitute anyone a 

Deleted:  441 East Yosemite Avenue, Madera, California 93638
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member, within the meaning of Section 5056 of the California Corporations Code.  The 
Corporation may confer by amendment of its Articles of Incorporation or of these Bylaws some 
or all of the rights of a member, as set forth in the California Nonprofit Corporation Law, upon 
any person or persons who do not have the right to vote for the election of directors or on a 
disposition of substantially all of the assets of the Corporation or on a merger or on a dissolution 
or on changes to the Corporation’s Articles of Incorporation or Bylaws, but no such person shall 
be a member within the meaning of Section 5056 of the California Corporations Code. 

ARTICLE IV 
BOARD OF DIRECTORS 

4.01 General Powers.  Subject to the provisions and limitations of the 
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject 
to any limitations in the Articles of Incorporation or these Bylaws, the activities and affairs of the 
Corporation shall be managed and all corporate powers shall be exercised by, or under the 
direction of, the Board of Directors 

4.02 Specific Powers.  Without prejudice to these general powers and subject to 
the same limitations, the Board of Directors, in addition to any other powers enumerated in these 
Bylaws, shall have the power to: 

(a) ; 

(b) Change the principal executive office in the State of California 
from one location to another; cause the Corporation to conduct its activities within or 
without the State of California; and designate any place within or without the State of 
California for holding any meeting of Directors; 

(c) Adopt and use a corporate seal and to alter the form of such seal 
from time to time, as in their judgment they may deem best, provided such seal shall at 
all times comply with the provisions of law; 

(d) Approve an annual operating budget and capital expenditure 
budget, to borrow money and incur indebtedness on behalf of the Corporation and cause 
to be executed and delivered for the Corporation’s purposes, in the corporate name, 
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, 
and other evidences of debt and securities; 

(e) To conduct, manage and control the affairs and activities of the 
Corporation and to make such rules and regulations therefor not inconsistent with 
applicable federal and California law, the Articles of Incorporation or the Bylaws as they 
may deem best; 

(f) Pursuant to authority hereinafter granted, to appoint committees 
and to delegate to such committees powers and authority of the Board of Directors in the 
management of the activities and affairs of the Corporation, except the power to adopt, 
amend or repeal Bylaws or Articles, and except as otherwise set forth herein;  

Deleted: Appoint and remove, subject to any employment 
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(g) Approve any action which, under the California Corporations 
Code, would require the approval by a majority of statutory members or approval by 
statutory members; and 

(h) Perform any and all duties imposed upon them collectively or 
individually by law, by the Articles of Incorporation, by any agreement with the State of 
California or the County of Madera, or by these Bylaws. 

4.03 Number of Directors.  The authorized number of Directors shall be 
between five (5) and  nine (9) until changed by a duly enacted amendment to these Bylaws.  

4.04 Qualifications and Appointment of Directors.  Qualification for 
appointment to the Board shall be individuals representing private sector, non-profit, or faith-
based organizations serving Madera County , preferably who have workforce development or 
related knowledge or experience.  Members will be identified through a public recruitment 
process, submission of an application and appointment by the Board. 

4.05 Term of Office of Directors.  Each Director shall hold office for a term of 
three (3) years, and may be re-appointed for one additional three year term at the discretion of 
the Board. 

4.06 Vacancies; Removal; Resignation of Directors.  

(a) Vacancy.  Vacancies on the Board of Directors shall be filled by  a 
public recruitment process, submission of an application and appointment by the Board.  
A vacancy or vacancies on the Board of Directors shall be deemed to exist on the 
occurrence of any of the following:  (i) the death or resignation of any Director; (ii) the 
declaration by resolution of the Board of Directors of a vacancy in the office of a Director 
who has been declared of unsound mind by an order of court, convicted of a felony, or 
found by final order or judgment of any court to have breached a duty under Article 3 of 
Chapter 2 of the California Nonprofit Public Benefit Corporation Law; (iii) the increase 
of the authorized number of Directors; (iv) the removal of a Director in accordance with 
these Bylaws;   No reduction of the authorized number of Directors shall have the effect 
of removing any Director from office before that Director's term of office has expired 
unless a resignation has been received. 

(b) Removal.  A Director may be removed, either with or without 
cause, by a three-fourths (3/4) majority vote of all other Directors at the time in office at 
any regular meeting or special meeting of the Board of Directors.  The Board of Directors 
may set specific attendance guidelines that may cause a Director to be removed for 
failure to attend Board of Directors’ meetings.   

Attendance Guidelines:  A Board of Director who does not attend three consecutive 
meetings and does not provide notice, may be subject to removal from the Board. 

(c) Resignation.  Except as provided below, any Director may resign 
by giving written notice to the Chair, any Vice Chair or the Secretary, or the Board of 
Directors.  The resignation shall be effective when the notice is given unless it specifies a 
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later time for the resignation to become effective.  If a Director’s resignation is effective 
at a future time, the Board of Directors may elect a successor to take office as of the date 
when the resignation becomes effective.  Except on notice to the Attorney General of 
State of California, no Director may resign if the Corporation would be left without a 
duly elected Director or Directors.   

4.07 Annual Meeting of Directors.  The June regular meeting of each calendar 
year shall be known as the annual meeting.  The month of this meeting is subject to change, 
however, if the Board of Directors fixes another date and all Directors are so notified.  If the 
scheduled date falls on a legal holiday, the meeting shall be held on the next full business day.  
Each such annual meeting shall be held for purposes of organization, the election of officers, and 
the transaction of other business.  Notice of the annual meeting shall state the matters that the 
board, at the time notice is given, intends to present for action. 

4.08 Other Regular Meetings.  Other regular meetings of the Board of Directors 
may be held at such time and place as the Board of Directors may fix from time to time.  The 
time and place of such meetings will be stated in the minutes of the previous meeting of the 
Board of Directors.  Notices of regular meetings of the Board shall include an agenda specifying 
the place, the day, and the hour or the meeting, and a brief general description of each item of 
business to be transacted or discussed at the meeting. 

4.09 Special Meetings.  Special meetings of the Board of Directors for any 
purpose may be called at any time by the Chair, any Vice Chair, the Secretary, or a majority of 
Directors.  Notice for such meetings shall comply with the Ralph M. Brown Act.  Additionally, 
notice of the time and place of special meetings shall be given to each Director by one of the 
following methods:  (a) by personal delivery of written notice; (b) by first-class mail postage 
prepaid, (c) by telephone, either directly to the Director or to a person at such Director's office 
who would reasonably be expected to communicate that notice promptly to such Director; (d) by 
e-mail, either directly to the Director or to a person at such Director's office who would 
reasonably be expected to communicate that notice promptly to such Director; or (e) by 
facsimile, either directly to the Director or to a person at such Director’s office who would 
reasonably be expected to communicate that notice promptly to such Director.  All such notices 
shall be given or sent to the Director’s address or telephone number as shown on the records of 
the Corporation.  Notice sent by first-class mail shall be deposited in the United States mail at 
least four (4) days before the time set for the meeting.  Notices given by personal delivery, 
telephone, e-mail or fax shall be delivered, telephoned, e-mailed or faxed at least forty-eight (48) 
hours before the time set for the meeting.  The notice shall state the time of the meeting, the 
purpose of the meeting, that no other business may be transacted, and the place if the place is 
other than the principal executive office of the Corporation.  No business, other than the business 
that was set forth in the notice of the meeting, may be transacted at a special meeting.  The notice 
shall be posted at least twenty-four (24) hours prior to the special meeting in a location that is 
freely accessible to members of the public. 

4.10 Emergency Meetings.  In the case of an emergency situation involving 
matters upon which prompt action is necessary due to the disruption or threatened disruption of 
public facilities, the Board of Directors may hold an emergency meeting without complying with 
either the 24-hour notice or the 24-hour posting requirements of Section 4.09 above.  For the 
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purposes of this Section, an “emergency situation” shall be defined as those events causing work 
stoppage, crippling activity, or other activity that severely impairs public health, safety, or both, 
as determined by a majority of the Directors.  All definitions, notice and conduct specified in 
Government Code Section 54956.5 of the Ralph M. Brown Act is incorporated by reference. 

4.11 Place of Meetings; Meetings By Telephone.  Meetings of the Board shall 
be held at any place, within or without the State of California, that has been designated by 
resolution of the Board of Directors or in the notice of the meeting or, if not so designated, at the 
principal executive office of the Corporation.  Any meeting may be held by conference 
telephone, as long as such telephonic communications are allowed under the Ralph M. Brown 
Act and all Directors participating in the meeting can hear one another.  All such Directors shall 
be deemed to be present in person at such a meeting. 

4.12 Quorum.  A majority of the authorized number of Directors shall 
constitute a quorum for the transaction of any business, except to adjourn.  Every action taken or 
decision made by a majority of the Directors present at a duly held meeting at which a quorum is 
present shall be the act of the Board of Directors, subject to the provisions of the California 
Nonprofit Public Benefit Corporation Law and the Ralph M. Brown Act, including, without 
limitation, those provisions relating to (a) approval of contracts or transactions in which a 
Director has a direct or indirect material financial interest; (b) approval of certain transactions 
between corporations having common directorships; (c) creation of, and appointments to, 
committees of the Board of Directors, and (d) indemnification of Directors.  A meeting at which 
a quorum is initially present may continue to transact business, despite the withdrawal of 
Directors, if any action taken or decision made is approved by at least a majority of the required 
quorum for that meeting. 

4.13 Adjournment.  A majority of the Directors present, whether or not a 
quorum is present, may adjourn any meeting to another time and place.  If all Directors are 
absent from any regular or adjourned regular or special or adjourned special meeting, the Chair 
may declare the meeting adjourned to a stated time and place.  However, if more than 50% of the 
number of Directors required to reach a quorum are present at the meeting, discussion can be had 
by the Directors on those items set on the agenda and recommendations developed for 
presentation at the next regularly scheduled Board meeting at which a quorum exists. 

4.14 Notice of Adjourned Meeting.  Whenever a meeting is adjourned, written 
notice of the adjournment shall be given in the same manner as provided in Sections 4.08, 4.09 
and 4.10 of this Article.  A copy of the order or notice of adjournment shall be conspicuously 
posted within twenty-four (24) hours after the time of adjournment on or near the main public 
entrance of the building where the regular, adjourned regular, special, adjourned special or 
emergency meeting was held. 

4.15 Compensation and Reimbursement of Directors.  Directors and members 
serving on committees approved by the Board of Directors may not be compensated by the 
Corporation for their services.  However, Directors and members of committees may receive 
such reimbursement of expenses, as may be fixed or determined by resolution of the Board of 
Directors to be just and reasonable as to the Corporation at the time that such resolution is 
adopted; provided that such reimbursement is consistent with the WIOA and relevant policies 
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adopted by any agency with administrative oversight of the Workforce Development Board of 
Madera County (so long as such policy is not inconsistent with the WIOA or any federal or state 
statute). 

4.16 Voting.  Each Director is entitled to one (1) vote on each matter submitted 
to a vote of the Directors.  Voting may be by voice or by ballot, except that any Director shall 
have a right to have a roll call vote on request, in which case the clerk shall call the roll and 
record each vote and report the final tally to the Chair. 

4.17 Management of Meetings.  Meetings of the Board of Directors shall be 
presided over by the Chair, or in the Chair’s absence, by the Vice Chair, or in the absence of 
both, by the Secretary/Treasurer, or in the absence of all three, by an acting Chair chosen by a 
majority of the Directors. 

4.18 Rules of Order.  Meetings shall be governed by Robert’s Rules of Order, 
to the extent that such rules are not inconsistent or in conflict with these Bylaws, with the 
Articles of Incorporation of the Corporation, or with applicable law. 

4.19 Open Meetings.  All meetings shall be open to the public and conducted in 
conformance with California Government Code Section 54950 et seq., commonly referred to as 
the “Ralph M. Brown Act.” 

4.20 Closed Sessions.  Closed sessions are permitted in a duly noticed meeting 
for specific purposes controlled by the relevant sections of the Ralph M. Brown Act. 

ARTICLE V 
OFFICERS 

5.01 Officers.  The officers of the Corporation shall be a Chair, a Vice Chair, a 
Secretary, and a Treasurer.  The Corporation may also have, at the discretion of the Board of 
Directors, such other officers as may be appointed in accordance with the provisions of this 
Article.  Any number of offices may be held by the same person, except that neither the 
Secretary nor the Treasurer may serve concurrently as the Chair.  Officers may, from time to 
time, delegate certain responsibilities to the Executive Director, if any.   

5.02 Qualifications of Officers.  Officers need not be Directors of the 
Corporation.  The Chair and Vice Chair shall be  representatives of private sector business and 
industry or of the non-profit sector.   

5.03 Appointment of Officers.  Except such officers as may be appointed under 
Section 5.05 below, officers shall be chosen every two years by the Board of Directors at the 
annual meeting through an election process.   

5.04 Term of Office.  Officers shall serve until that officer resigns or is 
removed or is otherwise disqualified to serve, or until a successor is elected or appointed under 
this terms of this Article.  Officers shall serve at the pleasure of the Board of Directors, subject to 
the rights, if any, of an officer under any contract of employment. 
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5.05 Additional Officers.  The Board of Directors may appoint, and may 
authorize the Chair or another officer to appoint, any other officers that the business of the 
Corporation may require.  Each officer so appointed shall have the title, hold office for the 
period, have the authority, and perform the duties specified in these Bylaws or determined from 
time to time by the Board of Directors. 

5.06 Removal and Resignation of Officers.  

(a) Removal.  Subject to the rights, if any, of an officer under any 
contract of employment, any officer may be removed, either with or without cause, by the 
Board of Directors, at any regular or special meeting of the Board of Directors or by 
unanimous written consent of the Board of Directors, or, except in case of an officer 
chosen by the Board of Directors, by any officer upon whom such power of removal may 
be conferred by the Board of Directors.  The appointment of a new Chair or Vice Chair 
shall proceed as if that position was vacant.  

(b) Resignation.  Any officer may resign at any time by giving written 
notice to the Corporation.  Any resignation shall take effect at the date of the receipt of 
that notice or at any later time specified in that notice and, unless otherwise specified in 
that notice, the resignation need not be accepted to make it effective.  Any resignation is 
without prejudice to the rights, if any, of the Corporation under any contract to which the 
officer is a party. 

5.07 Vacancies in Offices.  A vacancy in any office because of death, 
resignation, removal, disqualification or any other cause shall be filled in the manner prescribed 
in these Bylaws for regular appointments to that office. 

5.08 Chair.  Subject to the control of the Board of Directors, the Chair shall 
direct, and control the activities and affairs of the Board and its officers.  The Chair shall have 
such other powers and duties as the Board of Directors or these Bylaws may prescribe.  In the 
absence of an executive director, retained either as an employee of the Corporation or as an 
administrative services contractor of the Corporation, the Chair shall serve as the chief executive 
officer and direct and control the Corporation's activities and affairs.  The Chair shall be given 
the necessary authority and held responsible for the administration of the Corporation in all its 
activities and subject only to such policies as may be adopted and such orders as may be issued 
by the Board of Directors or by any of its committees to which it has delegated power for such 
action.  The Chair shall act as the “duly authorized representative” of the Board of Directors in 
all matters in which the Board of Directors has not formally designated some other person for 
that specific purpose.  Without prejudice to such general powers as above described, but subject 
to the limitations, authority and duties of the Chair are hereby expressly declared to be:   

(a) To carry out all policies established by the Board of Directors, and 
to advise on the formation of those policies; 

(b) To attend meetings of the Board of Directors and its committees;         

(c) To prepare plans for the achievement of the Corporation's long- 
range objectives and goals as adopted by the Board of Directors; 

30



1078940v1 / 17727.0001 9 

(d) To promote effective and economical working relationships with 
other organizations; 

(e) To represent the Corporation to the public; 

(f) To see that the Corporation is in compliance with applicable laws 
and regulations and to assure review of and prompt action on reports and 
recommendations of authorized regulatory and inspecting agencies;  

(g) To oversee, together with the Board, the performance of the 
Executive Director; and 

(h) To perform any other duty that may be necessary in the best 
interest of the Corporation. 

5.09 Vice Chairs.  If the Chair is absent or disabled, the Vice Chair shall 
perform all the duties of the Chair, and when so acting shall have all the powers of, and be 
subject to all the restrictions upon, the Chair.  The Vice Chair shall have such other powers and 
perform such other duties as from time to time may be prescribed for them respectively by the 
Board of Directors, these Bylaws, or the Chair. 

5.10 Secretary.  The Secretary shall: 

(a) Certify and keep at the principal corporate office or such other 
place that the Board of Directors may order, the original, or a copy, of these Bylaws as 
amended or otherwise altered to date; 

(b) Keep at the principal corporate office or such other place the Board 
of Directors may order, a book of minutes of all meetings of the Directors and of all 
meetings of committees, recording therein the time and place of holding said meeting, 
whether regular, special or emergency, and, if special or emergency, how authorized, the 
notice given, the names of those present, the number of Directors present, and the 
proceedings thereof; 

(c) Be the custodian of records of the Corporation; 

(d) Exhibit at all reasonable times to any Director of the Corporation, 
the Bylaws and any requested minutes; 

(e) Exhibit at all reasonable times to any member of the public any 
documents or records that by law the public has a right to see; and 

(f) Perform all duties incident to the office of Secretary and such other 
duties as may be required by law, by the Articles of Incorporation of this Corporation, or 
by these Bylaws, or that may be assigned from time to time by the Chair or the Board of 
Directors. 

(g) The Secretary shall not have a vote. 
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5.11 Treasurer. 

 The Treasurer shall: 

(a) Keep and maintain, or cause to be kept and maintained, adequate 
and correct books and accounts of the Corporation's properties and transactions. 

(b) Send or cause to be given to the Directors such financial 
statements and reports as are required to be given by law, by these Bylaws, or by the 
Board of Directors.  The books of account shall be open to inspection by any Director at 
all reasonable times. 

(c) Deposit, or cause to be deposited, all money and other valuables in 
the name of, and to the credit of, the Corporation with such depositories as the Board of 
Directors may designate; disburse the Corporation's funds as the Board of Directors may 
order; render to the Chair of the Board of Directors, and the Board of Directors, when 
requested, an account of all transactions as Treasurer and of the financial condition of the 
Corporation; and have such other powers and perform such other duties as the Board of 
Directors or these Bylaws may prescribe. 

(d) The Treasurer shall not have a vote. 

The Board of Directors may elect to secure in the name of the Corporation and the 
Treasurer a bond in the amount and with the surety or sureties specified by the Board of 
Directors for faithful performance of the duties of the office and for restoration to the 
Corporation of all of its books, papers, vouchers, money, and other property of every kind in the 
possession or under the control of, the Treasurer upon such officer's death, resignation, 
retirement, or removal from office. 

In the event that the Corporation hires a bookkeeper, accountant, accounting firm, 
or other financial professional, the Treasurer may delegate to such financial professional the 
daily operational tasks but at all times shall be responsible for supervising their activities.  

ARTICLE VI 
COMMITTEES 

6.01 Committees of the Board.  The Board of Directors, by resolution adopted 
by a majority of the Directors then in office, provided a quorum is present, may create one or 
more committees, each consisting of two (2) or more Directors, and other persons that the 
Directors may appoint to serve at the pleasure of the Board of Directors.  Appointments to 
committees of the Board shall be by majority vote of the Directors then in office.  The Board of 
Directors may appoint one or more Directors as alternate members of any such committee, who 
may replace any absent member at any meeting.  Any such committee, to the extent provided in 
the Board resolution, shall have all the authority of the Board of Directors, except that no 
committee, regardless of Board resolution, may: 

(a) Fill vacancies on the Board of Directors or on any committee that 
has the authority of the Board of Directors; 
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(b) Amend or repeal bylaws or adopt new bylaws; 

(c) Amend or repeal any resolution of the Board of Directors that by 
its express terms is not so amendable or repealable; 

(d) Create any other committees of the Board of Directors or appoint 
the members of committees of the Board of Directors; 

(e) Approve any contract or transaction to which the Corporation is a 
party and in which one or more of its Directors has a material financial interest, except as 
special approval is provided for in Section 5233(d)(3) of the California Corporations 
Code; or 

(f) Take any final action in violation of the California Nonprofit 
Public Benefit Corporation Law. 

6.02 Meetings and Actions of Committees.  Meetings and actions of 
committees of the Board of Directors shall be governed by, held, and taken in accordance with, 
the provisions of these Bylaws concerning meetings and other Board actions, except that the time 
for regular meetings of such committees and the calling of special meetings of such committees 
may be determined either by Board resolution or, if there is none, by resolution of the committee 
of the Board of Directors.  Minutes of each meeting of any committee of the Board of Directors 
shall be kept and shall be filed with the corporate records.  The Board of Directors may adopt 
rules for the government of any committee, provided they are consistent with these Bylaws or, in 
the absence of rules adopted by the Board of Directors, the committee may adopt such rules. 

ARTICLE VII 
EXECUTIVE DIRECTOR 

7.01 Employment.  The Board may employ and/or appoint an Executive 
Director who shall be the administrative head of the Corporation.  

7.02 Duties:  The Executive Director shall be responsible to the Board of 
Directors.  The Executive Director shall be given the authority to carry out the policies 
established by the Board of Directors.  The Executive Director shall have, but not be limited to, 
the following duties: 

(a) Serve as the administrator of all aspects of the day-to-day 
operations of the Corporation, including operating policies and procedures; 

(b) Make recommendations to the Board for its consideration 
regarding broad policies of the Corporation; 

(c) Develop the overall program and services to be provided by the 
Corporation and its clients; 

(d) Be present either personally or through an appointed representative 
at all Board meetings and be an ex-officio member of all committees;  
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(e) Select, employ, control, and discharge all administrative officers 
and employees authorized by the Board of Directors, in accordance with established 
policies and procedures of the Corporation; 

(f) Submit to the Board of Directors an annual budget showing the 
expected receipts and expenditures; 

(g) Require that all physical properties are kept in good repair and 
operating condition; and 

(h) Supervise all business and financial affairs such as the 
maintenance of financial transaction records, collections of accounts, and purchase and 
issuance of supplies in accordance with principles of prudent business management. 

7.03 Performance Evaluation:  The Executive Director’s performance will be 
evaluated annually by the  full Board. 

ARTICLE VIII 
INDEMNIFICATION OF DIRECTORS, OFFICERS, EMPLOYEES 

AND OTHER AGENTS 

8.01 Agents, Proceedings, and Expenses.  For the purposes of this Article, 
“agent” means any person who is or was a Director, officer, employee, or other agent of this 
Corporation, or is or was serving at the request of this Corporation as a Director, officer, 
employee or agent of another foreign or domestic corporation, partnership, joint venture, trust or 
other enterprise, or was a Director, officer, employee, or agent of a foreign or domestic 
corporation which was a predecessor corporation of this Corporation or of another enterprise at 
the request of such predecessor corporation; “proceeding” means any threatened, pending or 
completed action or proceeding, whether civil, criminal, administrative, or investigative; and 
“expense” includes, without limitation, attorneys’ fees and any expenses of establishing a right to 
indemnification under Sections 8.04 or 8.05(b) below. 

8.02 Actions Other Than By the Corporation.  This Corporation shall have the 
power to indemnify any person who was or is a party, or is threatened to be made a party, to any 
proceeding (other than an action by, or in the right of, this Corporation to procure a judgment in 
its favor, an action brought under Section 5233 of the California Corporations Code, or an action 
brought by the Attorney General or a person granted relator status by the Attorney General for 
any breach of duty relating to assets held in charitable trust) by reason of the fact that such 
person is or was an agent of this Corporation, against expenses, judgments, fines, settlements and 
other amounts actually and reasonably incurred in connection with such proceeding if that person 
acted in good faith and in a manner that person reasonably believed to be in the best interests of 
this Corporation and, in the case of a criminal proceeding, had no reasonable cause to believe the 
conduct of that person was unlawful.  The termination of any proceeding by judgment, order, 
settlement, conviction, or upon a plea of nolo contendere or its equivalent shall not, of itself, 
create a presumption that the person did not act in good faith and in a manner which the person 
reasonably believed to be in the best interests of this Corporation or that the person had 
reasonable cause to believe that the person's conduct was unlawful. 

Deleted: Chair, Vice Chair and an appointed third Director

34



1078940v1 / 17727.0001  13 

8.03 Actions By the Corporation.  This Corporation shall have the power to 
indemnify any person who was or is a party, or is threatened to be made a party, to any 
threatened, pending or completed action by, or in the right of, this Corporation, or brought under 
Section 5233 of the California Corporations Code, or brought by the Attorney General or a 
person granted relator status by the Attorney General for breach of duty relating to assets held in 
charitable trust, to procure a judgment in its favor by reason of the fact that person is or was an 
agent of this Corporation, against expenses actually and reasonably incurred by that person in 
connection with the defense or settlement of that action if that person acted in good faith, in a 
manner that person believed to be in the best interests of this Corporation, and with such care, 
including reasonable inquiry, as an ordinarily prudent person in a like position would use under 
similar circumstances.  No indemnification shall be made under this Section 8.03 for any of the 
following reasons: 

(a) In respect of any claim, issue or matter as to which that person 
shall have been adjudged to be liable to this Corporation in the performance of that 
person's duty to this Corporation, unless, and only to the extent that, the court in which 
such proceeding is or was pending shall determine upon application that, in view of all 
the circumstances of the case, that person is fairly and reasonably entitled to indemnity 
for the expenses and then only to the extent that the court shall determine; 

(b) Of amounts paid in settling or otherwise disposing of a threatened 
or pending action, with or without court approval; or 

(c) Of expenses incurred in defending a threatened or pending action 
which is settled or otherwise disposed of without court approval unless it is settled with 
the approval of the Attorney General. 

8.04 Successful Defense By Agent.  To the extent that an agent of this 
Corporation has been successful on the merits in defense of any proceeding referred to in 
Sections 8.02 or 8.03 above, or in defense of any claim, issue, or matter therein, the agent shall 
be indemnified against expenses actually and reasonably incurred by the agent in connection 
therewith. 

8.05 Required Approval.  Except as provided in Section 8.04 above, any 
indemnification under this Article shall be made by this Corporation only if authorized in the 
specific case upon a determination that indemnification of the agent is proper in the 
circumstances because the agent has met the applicable standard of conduct set forth in Section 
8.02 or 8.03 above, by any of the following: 

(a) A majority vote of a quorum consisting of Directors who are not 
parties to the proceeding; or 

(b) The court in which the proceeding is or was pending, upon 
application made by this Corporation or the agent or the attorney or other person 
rendering services in connection with the defense, whether or not such application by the 
agent, attorney, or other person is opposed by this Corporation. 
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8.06 Advance of Expenses.  Expenses incurred in defending any proceeding 
may be advanced by this Corporation before the final disposition of the proceeding upon receipt 
of an undertaking by, or on behalf of, the agent to repay the amount of the advance unless it shall 
be determined ultimately that the agent is entitled to be indemnified as authorized in this Article. 

8.07 Other Contractual Rights.  No provision made by a corporation to 
indemnify its Directors or officers for the defense of any proceeding, whether contained in the 
Corporation’s Articles of Incorporation or Bylaws, a resolution of the Board of Directors, an 
agreement or otherwise, shall be valid unless consistent with this Article.  Nothing contained in 
this Article shall affect any right to indemnification to which persons other than Directors and 
officers of this Corporation may be entitled by contract or otherwise. 

8.08 Limitations.  No indemnification or advance shall be made under this 
Article, except as provided in Sections 8.04 or 8.05(b) above, in any circumstances where it 
appears: 

(a) That it would be inconsistent with a provision of the Articles of 
Incorporation, Bylaws, or an agreement in effect at the time of the accrual of the alleged 
cause of action asserted in the proceeding in which the expenses were incurred or other 
amounts were paid, which prohibits or otherwise limits indemnification; or 

(b) That it would be inconsistent with any condition expressly 
imposed by a court in approving a settlement. 

8.09 Insurance.  Upon and in the event of a determination by the Board of 
Directors of this Corporation to purchase such insurance, this Corporation shall purchase and 
maintain insurance on behalf of any agent of the Corporation against any liability asserted 
against, or incurred by, the agent in such capacity or arising out of the agent's status as such 
whether or not this Corporation would have the power to indemnify the agent against the liability 
under the provisions of this Article; provided, however, that this Corporation shall have no 
power to purchase and maintain such insurance to indemnify any agent of the Corporation for a 
violation of Section 5233 of the California Corporations Code. 

ARTICLE IX 
CONFLICTS OF INTERESTS 

9.01 Disqualifying Financial Interest.  Subject to California law regarding 
conflicts of interest, including, without limitation, Government Code Sections 1090 et seq. and 
87100 et seq., as amended, any member of the Board of Directors must obtain the Board of 
Directors’ approval pursuant to Sections 9.02 and 9.03 below and disqualify himself or herself 
from making, participating in the making of, or attempting to influence any decisions of the 
Board of Directors or a committee of the Board of Directors if it is reasonably foreseeable that 
the decision is one in which the Director has a material financial interest. 

9.02 Prior Board of Directors' Approval.  Subject to California law regarding 
conflicts of interest, including, without limitation, Government Code Sections 1090 et seq. and 
87100 et seq., as amended, the Board of Directors may approve a proposed transaction in which 
a Director or Directors may have a material financial interest if after reasonable investigation and 

36



1078940v1 / 17727.0001 15 

prior to consummating the transaction or any part thereof, with knowledge of the material facts 
concerning the transaction and the Director or Directors’ interest in transaction, the Board of 
Directors determines in good faith by vote of a majority of Directors then in office without 
counting the vote of the interested Director or Directors, that: 

(a) The proposed transaction is for the Corporation’s own benefit; 

(b) The proposed transaction is fair and reasonable as to the 
Corporation; and 

(c) The Corporation cannot obtain a more advantageous arrangement 
with reasonable efforts under the circumstances. 

9.03 Board of Directors Ratification.  Subject to California law regarding 
conflicts of interest, including, without limitation, Government Code Sections 1090 et seq. and 
87100 et seq., as amended, the Board of Directors may ratify a transaction entered into between 
the Corporation and a Director or Directors in which the Director or Directors had a material 
financial interest if at the next meeting of the Board of Directors, the Board of Directors 
determines in good faith by vote of a majority of Directors then in office without counting the 
vote of the interested Director or Directors, that: 

(a) A committee or person authorized by the Board of Directors 
approved the transaction; 

(b) The Corporation entered into the transaction for its own benefit; 

(c) The transaction was fair and reasonable as to the Corporation at the 
time the Corporation entered into the transaction; and 

(d) It was not reasonably practicable to obtain approval of the Board 
of Directors prior to entering into the transaction. 

9.04 Disqualifying Non-Financial Interest.  Any member of the Board of 
Directors must likewise disqualify himself or herself when there exists a personal non-financial 
interest which will prevent the member for applying disinterested skill and undivided loyalty to 
the Corporation in making or participating in the making of decisions. 

9.05 Procedure of Disqualification.  A Director required to disqualify himself 
or herself pursuant to Sections 9.01 or 9.04, above, shall (a) immediately disclose the interest, (b) 
recuse himself or herself from any participation in the matter, (c) refrain from attempting to 
influence any other Director, and (d) leave the room during any proceedings on the matter in 
question.  The Director may be counted in determining whether a quorum is present. 

9.06 Director Contracts or Grants with the Corporation.  Pursuant to 
Government Code Section 1091.2, as amended, the prohibition against “financially interested” 
public officials in Government Code Section 1090 shall not apply to any contract or grant made 
by the Board, except where both of the following conditions are met: 
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(a) The contract or grant directly relates to services to be provided by 
any Director or the entity the Director represents, or financially benefits the Director or 
the entity he or she represents; and 

(b) The Director fails to recuse himself or herself from making, 
participating in making, or in any way attempting to use his or her official position to 
influence a decision on the grant or grants. 

ARTICLE X 
RECORDS AND REPORTS 

10.01 Records and Reports.  The Corporation shall keep: 

(a) Adequate and correct books and records of account;  

(b) A book of minutes of all meetings of Directors and all meetings of 
committees, recording therein the time and place of holding said meetings, whether 
regular, special or emergency, and if special or emergency, how authorized, the notice 
given, the names of those Directors present, the number of Directors present, and the 
proceedings thereof; and 

(c) A copy of the Articles of Incorporation and Bylaws, as amended, 
to date.   

10.02 Inspection of Articles and Bylaws.  All material required to be made 
available for inspection by the public under the Freedom of Information Act or the California 
Public Records Act, as amended, the Articles of Incorporation, the Bylaws, books of account, 
and the minutes of the meetings of the Directors, and standing committees, and ad hoc 
committees shall be open to inspection on the written demand of any member of the public at 
any reasonable time.  Such inspection may be made in person or by agent or attorney, and the 
right of inspection includes the right to make copies.  Demand of inspection other than at a 
meeting shall be made in writing to any officer of the Corporation.  The Corporation may charge 
a reasonable fee for making copies in accordance with applicable law. 

10.03 Inspection by Directors.  Every Director shall have the absolute right at 
any reasonable time to inspect the Corporation’s books, records, documents of every kind, 
physical properties, and the records of each of its subsidiaries.  The inspection may be made in 
person or by the Director’s agent or attorney.  The right of inspection includes the right to copy 
and make extracts of documents. 

10.04 Annual Report.  The Board shall cause an annual report to be sent to the 
Directors within one hundred twenty (120) days after the end of the Corporation’s fiscal year.  
That report shall contain the following information, in appropriate detail, for the fiscal year: 

(a) The assets and liabilities, including the trust funds, of the 
Corporation as of the end of the fiscal year. 
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(b) The principal changes in assets and liabilities, including trust 
funds. 

(c) The revenue or receipts of the Corporation, both unrestricted and 
restricted to particular purposes. 

(d) The expenses or disbursements of the Corporation for both general 
and restricted purposes. 

(e) An independent accountants’ report or the certificate of an 
authorized officer of the Corporation that such statements were prepared without audit 
from the Corporation's books and records. 

(f) Any information required by Section 10.05 below. 

This requirement of an annual report shall not apply if the Corporation receives less than 
Twenty-Five Thousand and No/100 Dollars ($25,000.00) in gross receipts during the fiscal year, 
provided, however, that the information specified above for inclusion in an annual report must be 
furnished annually to all Directors who request it in writing. 
 

10.05 Annual Statement of Certain Transactions and Indemnifications.  As part 
of the annual report to the Board of Directors of the Corporation, or as a separate document if no 
annual report is issued, the Corporation shall annually furnish to each Director a statement of any 
transaction or indemnification of the following kind within one hundred twenty (120) days after 
the end of the Corporation’s fiscal year: 

(a) Any transaction (i) which the Corporation, its parent, or its 
subsidiary was a party; (ii) in which an “interested person” had a direct or indirect 
material financial interest; and (iii) which involved more than Twenty-Five Thousand and 
No/100 Dollars ($25,000.00), or was one of a number of transactions with the same 
interested person involving, in the aggregate, more than Twenty-Five Thousand and 
No/100 Dollars ($25,000.00).  For this purpose, an “interested person” is either of the 
following:  (i) Any Director or officer of the Corporation, its parent, or subsidiary (but 
mere common directorship shall not be considered such an interest); or (ii) any holder of 
more than ten percent (10%) of the voting power of the Corporation, its parent, or its 
subsidiary.  The statement shall include a brief description of the transaction, the names 
of interested persons involved, their relationship to the Corporation, the nature of their 
interest in the transaction and, if practicable, the amount of that interest, provided that if 
the transaction was with a partnership in which the interested person is a partner, only the 
interest of the partnership need be stated. 

(b) Any indemnifications or advances aggregating more than Ten 
Thousand and No/100 Dollars ($10,000.00) paid during the fiscal year to any officer or 
Director of the Corporation under Sections 8.01 through 8.03 of these Bylaws, unless that 
indemnification has already been approved by the Directors under Section 5238(e)(2) of 
the California Corporations Code. 
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ARTICLE XI 
GENERAL CORPORATE MATTERS 

11.01 Construction and Definitions.  Unless the context requires otherwise, the 
general provisions, rules of construction, and definitions in the California Nonprofit Corporation 
Law shall govern the construction of these Bylaws.  Without limiting the generality of the 
preceding sentence, the masculine gender includes the feminine and neuter, the singular includes 
the plural, the plural includes the singular, and the term “person” includes both a legal entity and 
a natural person. 

11.02 Amendment by Directors.  These Bylaws or Articles of Incorporation of 
this Corporation may be amended or repealed, or new Bylaws or Articles adopted, by the 
affirmative vote of a majority of the authorized number of Directors on the Board of Directors.  
No amendment may extend the term of a Director beyond that for which such Director was 
elected. 

11.03 Authority to Bind Corporation.  The Board of Directors, except as in these 
Bylaws otherwise provided, may authorize any officer or officers, agent or agents, to enter into 
any contract or execute any instrument in the name of and on behalf of the Corporation, and such 
authority may be general or confined to specific instances; and unless so authorized by the Board 
of Directors no officer, agent or employee shall have any power or authority to bind the 
Corporation by any contract or engagement, or to pledge its credit, or to render it liable for any 
purpose in any amount. 

11.04 Insurance.  The Corporation shall have the right to purchase and maintain 
insurance to the full extent permitted by law on behalf of its officers, Directors, employees, and 
other agents, against any liability asserted against or incurred by any officer, Director, employee, 
or agent in such capacity or arising out of the officer’s, Director’s, employee’s, or agent’s status 
as such. 

ARTICLE XII 
FISCAL YEAR 

12.01 Date of Fiscal Year.  The fiscal year of the Corporation shall begin on the 
first day of July and end on the last day of June in each year. 
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CERTIFICATE OF ADOPTION 

I certify that I am the duly appointed and authorized Secretary of MADERA 
COUNTY WORKFORCE INVESTMENT CORPORATION, California nonprofit public benefit 
corporation, that the above Restated Bylaws, consisting of eighteen (18) pages, are the Restated 
Bylaws of this Corporation as approved and ratified by Board of Directors of this Corporation on  
, and that said Restated Bylaws have not been amended or modified since the date thereof. 

Executed on at Madera, California. 

____________________________ 
Elaine Craig, Secretary 
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Deleted: October 22, 2015 
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Procedures for Executive Director (ED) Annual Performance Evaluation 

• The ED will be evaluated annually in June of each year by the Madera County Workforce
Investment Corporation Board of Directors

• The ED will submit in writing a self-evaluation and reflection to the Board of Directors in May of
each year.

• The evaluation process will require that each Board Member have the opportunity to
independently complete the evaluation form in May of each year and provide the completed
forms to the Chair. A minimum of three Board Members must participate but the intent is to have
all Board Members participate. The Board may opt to invite other key informants and
stakeholders to provide input on the ED evaluation. The evaluation ratings and comments will be
aggregated onto one form by the Chair.

• The Chair will convene a closed session meeting of the MCWIC Board Members to review the
aggregated evaluation. At this time, if any significant disparity in the rating and/or comments
between the evaluations, will be resolved.

• The ED will be presented the evaluation at the closed session and will have the opportunity to
respond to any ratings or comments either in writing or orally prior to the evaluation being
submitted for review/approval and/or determination of revisions to the compensation package.
This review will include the ED's job description and current salary and benefits package.

• The ED will provide goals and objectives in July of each year to the Chair. Once agreed upon
and finalized, the goals and objectives will be provided to the Board of Directors at the next
regularly scheduled meeting.

• The ED will provide, at minimum, a semi-annual update of the goals and objectives at the Board
of Director's regularly scheduled January meeting but, as time and circumstances permit, may
update the Board of Directors at any regularly scheduled meeting.

AGENDA ITEM 7.5
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GOALS FOR THE PERIOD OF  
1 JULY 2017 – 30 JUNE 2019 

FROM ELAINE CRAIG, EXECUTIVE DIRECTOR 

• Complete process and submit for and receive the required Baseline Certification for the Job
Center by December 2017

• Undergo a self-assessment, peer review and procure a consultant to apply for Hallmark of
Excellence Certification which will require a Continuous Quality Improvement Plan for the Job
Center by June 2018

• Develop and implement WDB strategic goals and workforce initiative(s) in alignment with the
implementation of the local plan

• Participate in the implementation of the San Joaquin Valley Regional Planning Units regional
plan

• Once guidance has been received from the state, complete the required process for continued
designation as a local workforce development area for Madera County

• Complete and/or participate in a competitive procurement for the One Stop Operator by June
2018 

• Submit application for the Workforce Development Board of Madera County continued
designation and certification as the local Board by June 2019

• Develop and implement a Corporate Board Governance Plan to include an
organization/leadership self-assessment, Board job description, Board Agreement, review of
Corporate By-laws for term limits, composition, qualifications, attendance; Develop Board
Capacity around fiscal

• Develop and implement a Fund Development Plan in collaboration with the MCWIC Board
• Continue to identify and apply for additional non-WIOA funds
• Enhance collaboration between myself, the WDB and MCWIC

AGENDA ITEM 7.6
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MADERA COUNTY CONTRACT NO. _________________ 
(Agreement for Administration of the Workforce Innovation and Opportunity Act) 

This agreement for administration of WORKFORCE INNOVATION AND 

OPPORTUNITY ACT (this "Agreement") is made and entered into this ________ day of 

________, 2017, by and between the COUNTY OF MADERA, a political subdivision of 

the State of California, hereinafter referred to as “COUNTY,” the MADERA COUNTY 

WORKFORCE INVESTMENT CORPORATION, a California public benefit corporation, 

hereinafter referred to as “MCWIC,” and the WORKFORCE DEVELOPMENT BOARD 

OF MADERA COUNTY, hereinafter referred to as “WDB”, for the purpose of defining 

roles and responsibilities for the administration and operation of the WORKFORCE 

INNOVATION AND OPPORTUNITY ACT of July 2014 (Public Law 133-128) and its 

regulations, hereinafter also referred to as the “WIOA”; and any and all directives as may 

be prescribed by the Governor of the State of California regarding administration of the 

WIOA of 2014. 

The purpose of this Agreement is to establish the programmatic, policy, 

administrative, and fiscal roles and responsibilities between the COUNTY, the WDB, and 

MCWIC. 

RECITALS 

WHEREAS, WIOA H.R. 803, was signed into law on July 22, 2014, and took effect 

on July 1, 2015 and supersedes Titles I and II of the Workforce Investment Act of 1998;  

and 
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WHEREAS, the regulations implementing the WIOA, or the “Final Rule”, was published 

in the Federal Register Volume 81, Number 161, Chapter 20, Parts 603, 675, and 679-

688 on August 19, 2016, and such regulations took effect on October 18, 2016; 

and 

WHEREAS, Madera County has met the eligibility requirements for designation as 

a Local Workforce Development Area, hereinafter referred to as “LWDA”, for the two (2) 

year period of July 1, 2015, through June 30, 2017 and will reapply or otherwise request 

subsequent and continuing designation as an LWDA once the State has issued guidance 

related to that process;  

and 

WHEREAS, under this agreement the Chief Local Elected Official (CLEO) of 

Madera County shall be the Chairperson of the Board of Supervisors; and 

 WHEREAS,  Madera County Board of Supervisors, by Resolution No. 2000.178, 

dated August 22, 2000, designated the Madera County Private Industry Council as the 

WORKFORCE INVESTMENT BOARD, carried into the Workforce Investment Act of 

1998, and now per the requirements of the new WIOA, the word Investment is to be 

stricken and replaced with the word Development, and  the Workforce 

Development Board of Madera County has been certified by the Governor through June 

30, 2018;  

and 
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WHEREAS, the WIOA amends the Workforce Investment Act of 1998, to 

strengthen the United States workforce development system through innovation in, and 

alignment and improvement of, employment, training, and education programs in the 

United States, and to promote individual and national economic growth, and for other 

purposes; and 

WHEREAS, the WIOA requires COUNTY and WDB to establish standing 

committees as deemed appropriate and necessary, develop a Local Workforce 

Development Plan, and define a local one-stop delivery system for the LWDA; and  

WHEREAS, the WIOA requires the WDB, in partnership with the CLEO, to develop 

and submit a local plan to the State that meets the requirements in WIOA Section 108.  If 

the local area is part of a planning region that includes other local areas, the local board 

shall collaborate with the other local boards and CLEO’s from such other areas in the 

preparation and submission of a regional plan as described in WIOA Section 106(c)(2); 

and 

WHEREAS, the WDB has prepared a local plan and participated in the 

development of the regional plan, and COUNTY has approved such plans prior to their 

submission to the State; and 

WHEREAS, the WDB has been designated by the COUNTY to provide policy 

guidance for administration and operations, while exercising oversight with respect to 

activities under the Local Workforce Plan for the LWDA; and 
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 WHEREAS, the WIOA requires that the scope and specific nature of the 

partnership in the LWDA be defined and determined by local agreement between the 

CLEO, and WDB; and 

 

 WHEREAS, the parties, including the MCWIC as the administrative and fiscal 

agent for the LWDA, have previously entered into an agreement, Madera County Contract 

No. 10561-C-2016, dated January 26, 2016, for the purposes described herein and said 

Contract is hereby superseded in full by this Contract 

 

AGREEMENT 

 

 NOW THEREFORE, in consideration of the recitals set forth above, which are 

incorporated herein by reference, and the mutual covenants and undertaking set forth 

herein, the mutual receipt and sufficiency of which is hereby acknowledged, the parties 

agree as follows: 

 

1. Roles and Responsibilities of County: The CLEO, on behalf of the 

COUNTY, shall serve as the local grant recipient for, and shall be liable for any misuse 

of, the grant funds allocated to the local area under WIOA sections 128 and 133, unless 

the CLEO reaches an agreement with the Governor for the Governor to act as the local 

grant recipient and bear such liability. As grant recipient, COUNTY shall fulfill, or cause 

to be fulfilled, the following responsibilities:  

1.01 COUNTY shall designate MCWIC to serve as the local fiscal agent/local grant 

recipient.  Such designation shall not relieve the County of any misuse of grant 
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funds as described in WIOA Section 107 (d)(12)(B)(i)(1); COUNTY shall 

confirm adequate accounting, auditing, management information and 

reporting systems are in place to comply with the WIOA, and any and all 

regulations and/or those directives as may be prescribed by the Governor, and 

all other applicable, associated federal and state laws and regulations; 

COUNTY will provide a point of contact from the COUNTY Auditor/Controllers 

office for submission of administrative and fiscal related compliance and 

oversight documentation from MCWIC.  COUNTY will maintain oversight 

documentation and record keeping for COUNTY audit purposes. 

1.02 COUNTY shall in partnership with the WDB, approve local and regional plans 

and Partner Memoranda of Understanding that meet the requirements in 

WIOA section 108.  

1.03 COUNTY shall designate one of the Board of Supervisors members as a 

liaison with the WDB, which will enhance COUNTY Board of Supervisors’ 

familiarity with WIOA, programmatic oversight, and commitment to the WIOA, 

WDB activities, and encourage communication between the parties to this 

Agreement. This WDB member shall have the same rights as any other 

member. This member shall be responsible for keeping the COUNTY Board 

of Supervisors apprised on the programs/systems operating under the 

direction/administration of the WDB and report out to the COUNTY Board of 

Supervisors meeting following each WDB meeting. 

1.04 COUNTY shall comply with the provisions of the California Unemployment 

Insurance Code 14000-14004.5, fiscal controls established by the State as 

outlined in the WIOA section 184, and any and all regulations and/or directives 

Deleted: a 

Deleted: s

48



6 

that may be prescribed by the Governor, without compromise of its remedies 

against the WDB AND MCWIC, including but not necessarily limited to 

indemnification and contribution. 

1.05 COUNTY shall, consistent with the WIOA, appoint all members of the WDB. 

1.06 COUNTY’s obligations under this Agreement shall be limited to making 

available to the MCWIC the funding that COUNTY receives from other 

agencies, entities, or jurisdictions, including federal and state funding sources, 

and which funds are intended for use in carrying out the intent and purpose of 

this Agreement. Under no circumstances shall COUNTY be responsible for 

providing funding under this Agreement that is unrelated to the WIOA 

purposes. 

2. Roles and Responsibilities of MCWIC: MCWIC shall be designated herein

as the administrative and fiscal agentandlocal grant recipient for programs and systems 

initiated pursuant to the WIOA and any and all regulations and/or those directives as may 

be prescribed by the Governor during the term of this Agreement. As the administrative 

and fiscal agent, MCWIC is hereby granted the authority to: 

2.01  Carry out the required fiscal and administrative functions as determined by 

MCWIC and the WDB. 

2.02 Negotiate and enter into separate agreements related to the provision of 

WIOA related services and other professional services consistent with, and 

deemed by MCWIC to be necessary to carry out its responsibilities as the 

local provider of WIOA Career Services without further approval of 

COUNTY, except as provided in this Agreement.  
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2.03 Expend funds sub-vented to MCWIC by COUNTY under the WIOA for the 

purpose of providing WIOA Career Services for the LWDA, as well as such 

other funds as may, from time to time, be made available to MCWIC, without 

further approval of COUNTY, except as provided for in this Agreement.  

2.04 Take responsibility for the day-to-daymanagement and operations of WIOA 

Career Services for the LWDA. In carrying out these responsibilities, 

MCWIC hereby agrees to: 

2.04.1 Establish and maintain an adequate fund accounting, auditing, and 

management information and reporting system on operations and 

expenditures. 

2.04.2 Provide written reports to COUNTY, pursuant to its request, 

regarding program operations, performance, and expenditures, as 

well as other activities being conducted. Reports shall include 

monthly MCWIC financial reports approved by the MCWIC Board, 

quarterly expenditure reports submitted to EDD, annual monitoring 

guide and reports (completed by EDD and/or all other agencies as 

applicable to the WIOA), annual Schedule of Expenditures of 

Federal Awards, annual MCWIC Single Audit Report, and annual 

MCWIC 990 Financial report.  Additional year end reports may be 

requested by the COUNTY auditor and will be provided upon 

request. 

2.04.3 Act as the provider of Career Services for WIOA Adult and 

Dislocated Worker programs through June 30, 2019, as approved 

by COUNTY at their meeting on February 21, 2017 and 
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subsequently approved by the State Workforce Board at their 

meeting on April 27, 2017.  

2.04.4 Procure audits of funds and program activities as required by the 

WIOA and work to resolve any questions or irregularities identified 

through such audits. 

2.04.5 Develop and manage a system to hear and resolve grievances, 

which may be brought by participants, contract service providers, 

vendors/training providers, and interested parties, as required by 

the WIOA. 

3. Purpose of the WDB: The WDB shall be organized to serve as Workforce

Development Board of Madera County as established by the WIOA sec. 107 (d).  It shall 

function in accordance with the provisions of the WIOA and any and all associated 

enabling legislation, regulations, and/or executive orders, to carry out the primary 

purposes of the WDB as follows: 

3.01 Increase the involvement of the business community, educational 

institutions, organized labor, government agencies, community-based 

organizations and economic development agencies in WIOA activities 

authorized by the WDB. 

3.02 Identify, implement and administer effective approaches to increase 

employment opportunities for job seekers or anyone who wants to advance 

his or her career, including targeted populations. 
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3.03 Operate as the primary agency for implementation of various transitional 

needs as mandated by the WIOA prior to local designation by the State of 

California as a LWDA. 

3.04 Provide WIOA activities, through statewide and local workforce 

development systems, that increase the employment, retention, and 

earnings of participants, while increasing occupational skills of participants, 

resulting in the improvement of the quality of the workforce, reduction of 

welfare dependency, and enhancement of the productivity and 

competitiveness of COUNTY. 

3.05 Act as a catalyst for workforce retention and expansion, while a forum for 

all workforce policy. 

4. Roles and Responsibilities of the WDB: In partnership with COUNTY in

the implementation of the WIOA, WDB shall assume the following responsibilities: 

4.01 Establish the respective roles and responsibilities of the COUNTY and the 

WDB, for implementation of the WIOA at the local level. 

4.02 Develop, in partnership with the CLEO, a local workforce plan to the 

Governor that meets the requirements in section 108.  If the local area is 

part of a planning region that includes other local areas, the local board shall 

collaborate with the other local boards and CLEO’s from such other areas 

in the preparation and submission of a regional plan as described in section 

106(c)(2).  The plan will be prepared and submitted in accordance with the 

following conditions: 
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• WDB shall identify the employment needs of the LWDA’s 

unemployed, the labor force needs of area employers and economic 

development activities in the area while conducting such other 

analyses as are required by the WIOA, which the WDB determines 

to be appropriate and necessary in order to discharge its 

responsibilities; 

• WDB shall solicit the input and participation of the local business 

community regarding the provision of activities and workforce 

development system services to customers of the LWDA; 

• WDB shall develop and maintain a process to secure public input 

and comment on the Local Workforce Development Plan and 

programs to be funded and provided under the WIOA, and shall 

insure that the COUNTY Board of Supervisors reviews and approves 

the plans prior to submission to the Governor; and 

• WDB shall, upon approval and signature of the WDB and the 

COUNTY, be responsible for submittal of the Local Plan to the 

Governor for approval. 

4.03 Carry out workforce research and regional labor market analysis to assist 

in the development of analyses of economic conditions in the region, assist 

in the developing of statewide workforce and labor market information, and 

assist in conducting research, data collection and analysis related to the 

workforce needs of the regional economy as the board. 

4.04 Convene local workforce development system stakeholders to assist in the 

development of the local plan under section 108 and in identifying non-
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Federal expertise and resources to leverage support for workforce 

development activities. 

4.05 Lead efforts to engage with a diverse range of employers and with entities 

in the region involved to promote business representation on the local 

board, develop effective linkages with employers in the region to support 

employer utilization of the local workforce development system, ensure 

local workforce activities meet the needs of the employers and support 

economic growth, and to develop and implement proven or promising 

strategies for meeting the employment and skill needs of the workers and 

employers, that provide the skilled workforce needed by employers in the 

region, and that expand employment and career advancement 

opportunities for workforce development system participants in in-demand 

industries and sectors or occupations.  

4.06 Identify and promote proven and promising strategies and initiative for 

meeting the needs of employers, workers, and job seekers, such as 

physical and programmatic accessibility, in accordance with section 188. 

4.07 Develop strategies for using technology to maximize the accessibility and 

effectiveness of the local workforce development system for employers, 

workers, and job seekers. 

4.08 Conduct oversight, in partnership with the CLEO for local Adult, Dislocated 

Worker, and Youth workforce development activities, and ensure 

appropriate use and management of funds for the activities and system. 

Deleted: The local board shallTo l

Deleted: The local board shall i

Deleted: The local board shall d

Deleted: The local board, in partnership with the CLEO, 
shall c

Deleted: youth 

54



12 

4.09 Negotiate and reach agreement with the Governor on the local performance 

accountability measures as described in section 116(c), in collaboration 

with the CLEO. 

4.010 With the agreement of the CLEO, designate and certify one-stop operators 

as described in section 121(d)(2)(A). 

4.011 Identify eligible providers of youth workforce development activities in the 

local area by awarding grants or contracts on a competitive basis, and 

identify eligible training providers in the local area that provide the 

individuals with consumer choice options for training. 

4.012 Develop a budget for the activities in the area, consistent with the local plan 

and the duties of the local board under this section, subject to the approval 

of the CLEO.   

4.013 Assess the physical and programmatic accessibility, in accordance with 

section 188 and applicable provisions of the Americans with Disabilities Act 

of 1990, of all one-stop centers in the local area. 

4.014 Work with the State to ensure that there are sufficient numbers and types 

of providers of career and training services serving the local area and 

providing the services in a manner that maximizes consumer choice, as well 

as providing opportunities that lead to competitive integrated employment 

for individuals with disabilities. 

4.015 Coordinate activities with education and training providers in the local area, 

including reviewing applications to provide adult education and literacy 

activities under Title II to determine whether such applications are 

consistent with the local plan, making recommendations to the eligible 
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agency to promote alignment with such plan, and replicating an 

implementing cooperative agreements to enhance the provision of services 

to individuals with disabilities and other individuals. 

4.016 Lead efforts, in collaboration with secondary and post-secondary education 

program representatives, to develop and implement career pathways within 

the local area by aligning the employment, training, education, and 

supportive services needed by adults, and youth, particularly those with 

barriers to employment. 

4.017 Make available to the public, on a regular basis through electronic means 

and open meetings, information regarding the activities of the local board, 

including information regarding the local plan, regular membership, 

designation and certification of one-stop operators, and award of grants or 

contracts to eligible providers of youth workforce development activities.  

4.018 In conjunction with MCWIC, hire a director and other staff to assist in 

carrying out the functions using funds available under sections 128(b) and 

133(b) as described in section 128(b)(4), as desired.  The board shall 

ensure the individuals selected have the requisite knowledge, skills, and 

abilities, to meet identified benchmarks and to assist in effectively carrying 

out the functions of the local board.  The director and staff shall be subject 

to the limitations on the payment of salaries and bonuses described in 

section 194(15). 

Deleted: The local board will l

Deleted: The local board shall m

Deleted: The local board may h

Deleted: H

Deleted: as 

56



14 

4.019 Provide career services described in section 134(c)(2) through a one-stop 

delivery system or be designated or certified as a one-stop operator only 

with the agreement of the CLEO in the area and the Governor. 

5. Selection and Approval of One-Stop Operator:  The WDB will competitively

select an entity to act at the One-Stop Operator for the local system using a process that 

is consistent with the Federal Uniform Guidance set out at 2 CFR 200.318.  The selected 

One-Stop Operator will, at minimum: 

5.01  Coordinate the service delivery of required one-stop partners and service   

providers, as outlined in the established Memoranda of Understanding (MOU); 

5.02  Provide reports to the Local WDB regarding the assessment of compliance 

with each MOU between the WDB and the one-stop partners; 

5.03  Participate in the coordination of partner meetings no less than once per 

quarter, to review one-stop operations, compliance with MOUs, staff 

development training, and other items designated or requested by the WDB. 

5.04  Provide an end of year comprehensive report to the WDB regarding all items 

listed above; and 

5.05  Complete any other duties that may be necessary to fulfill the requirements 

of 20 CFR 678.620 to maintain compliance as the One-Stop Operator. 

6. Resolution of Disagreements: It is the joint authority and responsibility of all parties

to this Agreement to ensure effective delivery of WIOA activities to employers and job 

seekers. In the event the WDB and COUNTY cannot reach a mutually satisfactory 

agreement on approval of the Local Workforce Development Plan, WDB and COUNTY 

shall meet and attempt to resolve such disagreement. When one or more parties to 
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this Agreement concludes that consensus between WDB and COUNTY cannot be 

reached, any and all unresolved issues pertaining to the plans shall be submitted for a 

binding determination made by a four-member panel consisting of one representative 

of the MCWIC, one representative of COUNTY, one representative of the WDB, and 

one impartial representative of the Governor’s office, or a designee, who is acceptable 

to the parties. 

7. Receipt of Other Funds: This Agreement does not preclude or limit the receipt by

MCWIC of other governmental or non-governmental funds, either directly or indirectly. 

Any funds received directly by MCWIC shall be accounted for in the same manner as, 

and subject to the same financial procedures and control as the WIOA funds expended 

by MCWIC, except that private funds may be accounted for separately by using 

accepted accounting procedures. 

8. Term of Agreement: This Agreement, and its force and effect on the activities,

responsibilities and relationships defined herein, shall be effective commencing with its 

execution by the parties and shall continue until terminated as provided for herein. 

9. Termination: COUNTY, MCWIC or the WDB may terminate this Agreement upon

one hundred-eighty (180) calendars day’s prior written notice to all parties specifying 

the date of termination. Any party may terminate this Agreement for cause by giving all 

parties five (5) calendar day’s prior written notice of its intent to so terminate.  Cause 

shall include, but not be limited to, the material breach of this Agreement by any party 

hereto or the immediate loss of significant governmental or grant funding (greater than 

50% of the total WDB budget) by any party hereto.  The breaching party shall have five 

(5) days from receipt of written notice by the non-breaching party to cure all material 

breaches of this Agreement.  
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10. Amendments: COUNTY, MCWIC, or the WDB may propose amendments to this

Agreement at any time. Any amendment to this Agreement shall be in writing and 

require the written consent of each party hereto. 

11. Notices: All notices hereunder shall be in writing served either by personal delivery

or by first class mail (postage pre-paid) as follows: 

County of Madera 
Chairman, Board of Supervisors 
200 West 4th Street 
Madera, CA 93637 

Madera County Workforce Investment Corporation 
Executive Director 
2037 West Cleveland Avenue 
Madera, CA 93637 

Workforce Development Board of Madera County 
Board Chair 
2037 West Cleveland Avenue 
Madera, CA 93637 

12. Indemnification/Hold Harmless: To the fullest extent permitted by law, each party

shall indemnify, defend (at the indemnifying party's sole cost and expense), protect and 

hold harmless the other parties and each of their officers, employees, agents, and 

volunteers, and all representatives, successors, and assigns, from and against any and 

all claims (including, without limitation, claims for bodily injury, death or damage to 

property), demands, obligations, damages, actions, causes of action, suits, losses, 

judgment fines, penalties, forfeitures, liabilities, costs and expenses (including, without 

limitation, attorneys’ fees, disbursements and court costs, and any and all other 

professional, expert or consultants’ fees and costs and general and administrative 

expenses) of every kind and nature whatsoever (individually, a “claim;” collectively, 
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“claims”), which may arise from or in any manner relate (directly or indirectly) to, and 

only to the extent of, the negligent and/or willful acts, errors and/or omissions of the 

indemnifying party, its officers, officials, agents, employees, person(s) under the 

supervision of the indemnifying party, vendors, suppliers, contractors, subcontractors, 

consultants, anyone employed directly or indirectly by any of them or for whose acts 

they may be liable, or any or all of them, in performing any work or services to be 

provided under this Agreement. 

13. Governing Law.  This Agreement shall be governed by, construed, and enforced

in accordance with the laws of the State of California.  Venue for the purposes of the 

filing of any action regarding the enforcement or interpretation of this Agreement and 

any rights and duties hereunder shall be Madera County, California. 

14. Severability: Should any part, term, portion, or provision of this Agreement be in

conflict with any law of the United States or of the State of California, or otherwise 

unenforceable or ineffectual, the validity of the remaining parts, terms, portions or 

provisions shall be deemed severable, enforceable and in effect, provided that such 

remaining portions or provisions can be construed in substance to constitute the 

intended Agreement of the parties. 

*  *  *  *  *  *  *  *  *  *  *  *  * 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of 

the date first above written: 
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Attest County of Madera 

By: By: 

Clerk, Board of Supervisors Chairman, Board of Supervisors 

Approved as to Legal Form: 

By: 

County Counsel 

Madera County Workforce Investment 

Corporation 

Workforce Development Board of Madera 

County 

By: By: 

Debi Bray, Chair Brett Frazier, Chair 

By: 

_______________________________________ 
Elaine M. Craig, Executive Director 
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Agenda Item 8.1 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Elaine Craig, Executive Director 

Date: December 5, 2017 
Subject: MCWIC Financial Reports Update 

Information: 
Attached are the financial reports for October 31, 2017 period end. The reports include 
corporations summarized Balance Sheet, Statement of Cash Flows, Revenues and Expense 
Report, MCWIC Recap Financial Report by Grant, and Bank Reconciliation summary sheets 
for both the main and payroll accounts.  

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.2 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Elaine Craig, Executive Director 

Date: December 5, 2017 
Subject: Grants/Projects Update 

Information: 
• CCP/AB109:  This contract was renewed for 2016-2017 with a decrease in funding from the

Department of Corrections. We continue to provide in custody job readiness workshops at the
Madera County Department of Corrections facility however the staffing has been reduced and
is only available to conduct the workshops.  Evaluations from the participants, and DOC staff,
have been excellent, and some of the participants have started to come into the Center after
they are released from the facility and are ready to begin training or job search.  We are also
conducting specialized, 3 hour orientation sessions four times per month for individuals
referred from County Corrections and Probation.  The sessions assist these customers to
access the services they need to become employed.  We are scheduling a meeting with
DoC/Probation to discuss the potential for expanded services and a potential increase in
funds.  A proposal has been submitted for 17-18 with a Business Services/Specialist included
in the budget and scope of work to provide employer resources, interview panels,
industry/sector information and has been approved.

• Wells Fargo Grants: We continue to provide resources and assistance to veterans in the
community with the second round of funds from Wells Fargo in the amount of $10,000.  The
intent for use of this second round of funding is to continue with the work started last year.
We will continue to recruit Veteran Mentors, increase advertising and outreach to the Veteran
community, participate in all Veteran-oriented community events, and continue to add
resources and options to improve our web-based Veteran Resource Center, including the
addition of an on-line interest form.  We were provided with a showcase window at the County
Government Center and provided a veteran display specific to veterans with a sign that
thanked Wells Fargo for the opportunity to serve veterans with their funding. We have also
received $15,000 to assist single parent female households, now extended to single parent
male households, with a staff navigator and mentor to identify community resources and
navigate barriers and challenges faced by this particular population. We have mentors
assisting us with focus groups and surveys as well as outreach into the community to better
determine the needs of this particular population. We were again invited to submit a letter of
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interest and subsequently an application for a rural workforce development $75,000 grant (this 
is invitation only) and though we were a finalist, ultimately we were not one of the successful 
applicants. We were recently contacted by Wells Fargo and asked to submit a proposal for up 
to $20,000.  A discussion ensued about the scope of work that would be considered and we 
have submitted a proposal to fund a dedicated HiSET class, with instructor and clerical 
support and flexible hours for customers and we were recently notified that we were 
successful for that amount and project and will be receiving funds in the near future.  We were 
recently notified that our application for $20,000 to continue the HiSET dedicated and 
customized class with Madera Adult School has been approved and a check presentation was 
held on Friday, September 22, 2017.  

• Staff have also reached out to PG&E in order to apply for grant monies for their 2016 award
period and received a positive response for us to be an applicant for community education
and training. We have subsequently held a conference call with PG&E and have identified an
area where there is mutual interest for an application and project working with Individuals with
a Disability.  We are waiting for PG&E to post their application online to complete and submit
our project for consideration.  We continue to check the PG&E website for open applications
but have recently been advised that they are in the process of re-vamping their grant program
and that applications would most likely not be available until 2017.  However, because we
have worked with PG&E on a number of very successful projects, we were asked about any
other projects we would like to fund and we have suggested a Veterans Resource Center in
the new facility and that is being considered with the potential for up to $20,000 funding. The
Executive Director recently spoke with a new contact with PGE and was asked to provide a
proposal/executive summary for a grant that would provide new computers for the resource
room, assessment room and mobile laptops with a cart.  That proposal was accepted and we
will be asked to complete a formal application for $25,000.

• Disability Employment Initiative: We have successfully completed this project and continue to
increase our Ticket to Work assignments and revenue.  We received funding to provide
Technical Assistance to Merced County, as they are a recent DEI grant recipient. We have
since been awarded another round of Disability Employment Accelerator funds, while these
funds will continue to assist customers with disabilities the focus is employer/business
services to include an HR Hotline and a new website for the local system.

• Disability Employment Accelerator Grant:  We have been awarded funds through this grant of
approximately $166,000 to assist individuals with a disability gain employment and/or receive
upgrade skills training for retention or advancement and to educate, inform and engage
employers.  We are currently completing the application for 2016-2017 funds for submission
to EDD. We have been awarded these funds as indicated in the DEI.  We recently submitted a
DEA grant application for 17-18 with a continued focus on employers, as well as jobseekers.
We anticipate being notified regarding the results of the grant competition soon. We have
been awarded this grant in the amount of $250,000.

• Community Development Block Grant:  We received $13,000 from the City of Madera for
2015-16 to serve adult low-income City of Madera residents. We are to enroll at least ten (10)
participants. This is the third year we have been awarded these funds.  We have submitted a
2016-17 application and presented at both the Review Advisory Committee and the City
Council and have tentatively been awarded $10,000.  Final approval is scheduled on August
2, 2016.  These funds will assist with the dedicated HiSET class with Madera Adult School.
The City is still pending receipt of these funds from HUD. As of this date, we have indeed
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received $10,000 and signed the contract with the City. We have applied for 17-18 funds and 
have been awarded $7,500. This has been increased to $7,900. We are still waiting for the 
contract. We have since received the contract and the MCWIC Board is scheduled to approve 
and sign the Resolution at the regularly scheduled Board meeting on Thursday, September 
29, 2017. 

• We are constantly searching for funding opportunities through various Foundations and other
institutions due to our non-profit status.  We are building a system in that we are notified of
grant opportunities and the deadline dates so we do not miss appropriate and viable
opportunities.

• The Central California Workforce Collaborative, with Madera as the lead, received $20,000 for
the Governor’s Office Slingshot Initiative which is being administered by the State Board for
the planning phase of this project, which has been successfully developed.  Fresno will be the
lead for the $1m implementation phase. This initiative is to regionalize and enhance
collaboration and partnerships with stakeholders for training and employment of valley
residents.  While the Valley is known for its collaboration and regional efforts around
workforce development, the approach of this initiative is unique in that it encourages and
allows for out of the box and risk taking projects to enhance access to career pathways and
self-sufficiency. The planning phase brought numerous partners together such as EDC,
Community Colleges and manufacturing employers to determine the need of the workforce
specific to manufacturing, advanced manufacturing, value added manufacturing with the intent
to utilize the $1m funds to implement and/or resolve the challenges and needs identified by
the Compact with strategies such as prior learning assessment and reciprocity for demand
curriculum across community college campuses.  Fresno WIB is the lead on the $1m project.

• National Emergency Jobs Driven Grant: The Central California Workforce Collaborative have
been successfully implementing this grant for long-term unemployed customers across the
region, with Madera as the lead. This project requires 30% of the total funds, which is
approximately $3m for the region, to be spent on work-based learning activities such as OJT,
Intern/Extern, PWEX, Job Shadow. This grant will also fund a regional economic and skills
gap analysis with local data also being provided.  This will assist in the local and regional
plans that are required but also will benefit employers and partners to determine needs and
gaps in the local communities.  We have recently requested an extension of six months and a
modification to the eligibility criteria in order to expend the dollars associated with this grant
and to increase the number of participants regionally.  The request for six months was
ultimately denied by DoL but EDD provided us with a three month extension to September 31,
2016 and has now provided an extension through March 31, 2017.  Recently, the CCWC
approved paying for a nationally recognized Business U Boot Camp for Business Specialists
staff in the region.  This Boot Camp will be held on January 17, 2017 at the Madera Muni Golf
Course with approximately 35 participants.  We have successfully completed and closed out
this grant as of March 31, 2017 and met all performance outcomes and numbers and returned
$8,000 approximately to the state as unexpended.  This is due to other areas that could not
expend their entire allocation.

• The California Workforce Development Board has approved our application to be designated
a High Performing Workforce Board and we have subsequently received approximately
$54,000 for that designation. We were required to reapply for Board Certification by March 31,
2016. We believe at this time that we have received a conditional certification due to not
meeting the required percentage for labor representation.  Since then, we have received a
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nomination from the local labor council, along with additional private sector members, which 
will bring us compliant with membership and will receive full certification.  We have received 
the written notice of full certification from the State Board. 

 
• The California Workforce Development Board has also approved our application for 

designation as a local workforce development area under WIOA as well as certification of the 
Workforce Development Board under WIOA. This is a requirement of WIOA and will be for a 
two year period for the local area and we will be required to reapply in March 2016 for 
continued certification of the WDB.  We have recently received the Directive to begin the 
process for recertification of the WDB with the application due to EDD by March 31, 2016.  
The recertification application was approved by the Board of Supervisors at their meeting on 
March 15, 2016 and has been submitted to EDD and the State Board. We received 
conditional certification due to a lack of the required labor representative percentage.  This 
was due to a misunderstanding/interpretation of the law.  This has since been resolved and 
we recently received notification from the state board that the WDB will be fully certified.    

 
• Under the auspices and umbrella of the WDB, staff will be facilitating and hosting employer 

resource events.  In October staff will be facilitating an employer event sponsored by PGE 
and SBDC/Fresno State with a number of partner agencies such as EDC and GoBiz, where in 
information and resources will be provided to local employers. This was a very successful 
event with over 30 employers attending. We have since collaborated with the Madera 
Chamber of Commerce and the California Employer Association to co-host/co-sponsor 
employer training events.  We have also successfully contracted for an HR Hotline made 
available to Madera County employers at no cost.  This was made possible from the DEA 
funds. These events are ongoing. 

 
• We have submitted a grant application to the Department of Labor under the Strengthening 

Working Families Initiative solicitation.  The grant application was developed in partnership 
with SCCCD/Madera Community College Center, the Community Action Partnership of 
Madera County, and the Greater Madera County Industry Association via the Economic 
Development Commission.  The program, if funded, will serve unemployed and 
underemployed residents of Madera County who are parents, and for whom child care creates 
a barrier to training and employment.  The grant will focus on the provision of training in the 
Advanced Manufacturing sector and provides resources for child care costs.  A portion of the 
grant will also be provided to SCCCD/Madera Community College Center to increase student 
capacity in the Advanced Manufacturing programs through the addition of faculty, counseling 
time, and the provision of updated equipment and tools for the program. We have been 
notified that we were not a successful award for these funds.  Only one workforce 
development area in California received these funds and it was in San Diego. 

 
• We have also submitted a grant application for Veterans Employment Assistance Program 

(VEAP) funds in partnership with Merced County WIB.  We have received these funds in the 
past and have identified manufacturing as the sector for training. We have been notified that 
we have indeed been awarded these funds and we will be the lead on this project.  We are 
currently enrolling eligible veterans under this grant focused in Manufacturing. Transportation 
and logistics has since been added. We were also successful in receiving additional VEAP 
funds with Stanislaus as the lead with the regions identified industries and sectors.  

 
• We have applied for America’s Promise Grant as a region with Fresno as the lead.  This is a 

four year, $6 million application with manufacturing training identified as the targeted industry. 
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This grant, if received, will build capacity at the community colleges and allow for more 
advanced training in manufacturing related trades. Unfortunately, we were not successful in 
receiving this grant. 

• We will also be submitting an application to the State Board for the Workforce Accelerator
Grant with the intent to serve individuals who are limited English proficiency by providing,
through contract ed, a customized and dedicated class for the participants.  Potentially we
would target incumbent workers and provide the class at the worksites or at a central location
with flexible days and times to accommodate the participants.  We are still pending notification
of awards for these funds. Unfortunately, we did not receive this grant. The sixth round of
funding has since been released and we are determining if the LEP application will be
submitted or whether we attempt to implement a One Stop at the Department of Corrections.

• Staff submitted an application for a technology grant in which only non-profit organizations
could apply.  This was due to a court settlement with the Attorney General’s office related to
technology infractions by a private company.  We collaborated with the Library and submitted
the grant application to replace and provide technology equipment and software to the main
library branch and the outlying branches. Unfortunately, we did not receive these funds but
have subsequently received grant opportunities for the library and have forwarded them the
information.

• Staff continue to work on WIOA Transitional activities such as Regional Planning. The Central
California Workforce Collaborative, which comprises the eight local workforce development
areas and Boards, will be contracting for a consultant to provide a one day facilitation on
beginning the planning and logistics of regional planning.  Ultimately, the CCWC will also
consult for assistance and facilitation through the development of the required regional plan.
The Central Valley Region participated in a full day facilitated regional planning process two
weeks ago and will begin the process with bi-weekly Webex, conference calls, and when
possible, in person meetings.  We have also let an RFP with Merced, Stanislaus, San Joaquin
and Kings County for a One Stop Operator.  This is the second let as the first failed with no
proposals.  This round closes in a week and we will then know if we have any successful
and/or viable proposals to be the sub-regional one stop operator.

• We have also applied for a Workforce Navigator Pilot Project Grant for English as a Second
Language Learners.  This was done in collaboration with Fresno WDB and the Regional Adult
Ed Consortium.  We were notified that we were selected for a grant award of $500,000 and
are in the process of hiring a staff person to implement this grant with the partner
organizations. We have since hired the Navigator position and are beginning to implement the
Scope of Work. This grant term is 18 months.

Financing: 

Workforce Innovation and Opportunity Act 
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Executive Committee 
SPECIAL MEETING 

MINUTES 
September 26, 2017 

Convened at Madera County Workforce Assistance Center - Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637 

(559) 662-4589 

PRESENT: Bob Carlson, Les Taylor, Pat Gordon 

ABSENT: Brett Frazier, Robyn Smith 

GUEST: 
OTHERS: Elaine Craig, Gail Lopez, Jessica Roche, Maiknue Vang, Nicki Martin, Tracie Scott-Contreras 

1.0 Call to Order 

Meeting called to order at 4:15 p.m. by Vice Chair Pat Gordon. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None. 

4.0 Introductions and Recognitions 

None.  

5.0 Adoption of Board Agenda 

Bob Carlson moved to adopt the agenda, seconded by Pat Gordon. 

Vote: Approved – unanimous 

Yes: Bob Carlson, Les Taylor, Pat Gordon 

6.0 Consent Calendar 

6.1 Consideration of the approval of the August 17, 2017 Workforce Development Board (WDB) of 
Madera County meeting minutes. 

Pat Gordon moved to approve, seconded by Bob Carlson. 

Vote: Approved – unanimous 

AGENDA ITEM 8.3
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Yes: Bob Carlson, Les Taylor, Pat Gordon 

7.0 Action Items 

7.1 Consideration of the approval of the America’s Job Center of California (AJCC) Certification 
Process Outline. 

The State and the Workforce Innovation and Opportunity Act (WIOA) mandate that all workforce 
development areas certify their AJCCs. An outline of the certification process is due to the State by 
September 29, 2017. 3 WDB Directors volunteered to work as an AJCC Certification Committee and 
worked with Tracie Scott-Contreras, Deputy Director, on the process and outline. All workforce areas 
must complete and submit a Baseline Certification Matrix. Madera will have no problem meeting the 
Baseline matrix requirements. Madera has elected to obtain Hallmark certification as well. The 
Hallmark level certification is more rigorous but could lead to future High Performing board designation 
as well as possible funding that could be made available to areas with the Hallmark certification. Due 
to its more rigorous requirements, the AJCC Committee recommended that a Consultant be hired to 
help with the process. Staff are looking into hiring a consultant that is very familiar with the workforce 
development system to work with the Committee for the Hallmark certification and have found that the 
fee could be up to $10,000. At this time, staff are confident that they will meet and obtain Hallmark 
certification. There are 2 areas out of 8 that Madera does not currently meet but a plan will be put into 
place to meet those 2 areas in order to meet all requirements.   

Bob Carlson moved to approve the AJCC Certification Process Outline, seconded by Pat Gordon. 

Vote: Approved – unanimous 

Yes: Bob Carlson, Les Taylor, Pat Gordon 

8.0 Information Items 

None.  

9.0 Written Communication 

None.  

10.0 Open Discussion/Reports/Information 

10.1 Committee Members 

None. 

10.2 Staff 

None.  

11.0 Next Meeting 

October 26, 2017 

12.0 Adjournment 

Pat Gordon moved to adjourn the meeting at 4:29 p.m., seconded by Bob Carlson. 
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