DEVELOPMENT
BOARD OF MADERA COUNTY

Executive Committee

AGENDA

March 22, 2018
3:00 p.m.

Meeting will be held at:

Madera County Workforce Assistance Center
Executive Conference Room
2037 W. Cleveland Avenue
Madera, CA 93637
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans
with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the
Workforce Development Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment
Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637 Telephone 559/662-4589; Fax 559/673-1794.

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at
http://www.maderaworkforce.org/executive-committee-meetings/. These documents are also available at the Madera County Workforce Assistance Center —
office of the Executive Director.

1.0 Call to Order
1.1 Pledge of Allegiance
2.0 Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2))

3.0 Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The comment period
will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker per subject matter.

4.0 Introductions and Recognitions
5.0 Adoption of Board Agenda
6.0 Consent Calendar
6.1 Consideration of approval of the Executive Committee meeting minutes — February 22, 2018.
7.0 Action ltems

7.1 Rescind the approval of the transfer of the 501c3 non-profit designation from the Madera County
Workforce Investment Corporation to the Workforce Development Board (WDB) of Madera County
previously approved at the WDB meeting on December 21, 2017.

8.0 Information Items

8.1 MCWIC Update



http://www.maderaworkforce.org/executive-committee-meetings/

8.2 Financial and Program Activity Update

8.3 Grants/Projects Update
8.4 Form 700 — Due by 4/1/18
9.0 Written Communication
10.0 Open Discussion/Reports/Information
10.1 Committee Members
10.2 Staff
11.0 Next Meeting
April 26, 2018
12.0 Adjournment




AGENDA ITEM 6.1

DEVELOPMENT
BOARD OF MADERA COUNTY

Executive Committee
MINUTES

February 22, 2018

Convened at Madera County Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Bob Carlson, Brett Frazier, Pat Gordon, Robyn Smith

ABSENT: Les Taylor, Nichole Mosqueda, Robert Poythress,
GUEST: Claudia Habib, Cindy Vail, Deborah Martinez, Elizabeth Wisener, lvan Otamendi, Laura Gutile
OTHERS: Elaine Craig, Gail Lopez, Jessica Roche, Maiknue Vang, Nicki Martin, Tracie Scott-Contreras

1.0 Callto Order
Meeting called to order by Chair Brett Frazier at 3:09 p.m.
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment
None.
Introductions and Recognitions

None.

Adoption of Board Agenda
Bob Carlson moved to adopt the agenda, seconded by Pat Gordon.
Vote: Approved — unanimous

Yes: Bob Carlson, Brett Frazier, Pat Gordon, Robyn Smith

Consent Calendar

6.1 Consideration of approval of the Workforce Development Board (WDB) meeting minutes —
December 21, 2017

Pat Gordon moved to approve, seconded by Bob Carlson.

Vote: Approved — unanimous




Yes: Bob Carlson, Brett Frazier, Pat Gordon, Robyn Smith

7.0 Action Items

8.0

7.1

Consideration of approval of the revisions to the WIOA Youth Program Requirements to align
local policy with recently finalized State guidance.

A draft version of the youth program requirement policy was provided to the WDB in December. The
Employment Development Department (EDD) office issues a final directive in January for the policy
guidelines. There are no substantive changes from the draft version provided previously.

Bob Carlson moved to approve, seconded by Pat Gordon.

Vote: Approved — unanimous

Yes: Bob Carlson, Brett Frazier, Pat Gordon, Robyn Smith

Information Items

8.1

MCWIC Update

Information provided in the agenda packet.

Financial and Program Activity Update

Information provided in the agenda packet.
Grants/Projects Update

Information provided in the agenda packet. Staff applied for and were successful in being awarded 3
Workforce Accelerated Fund grants.

Basic Skills Deficiency Policy Update

There was a substantive discussion at the December WDB meeting on basic skills deficiency scores for
customers. Staff is finding that some many customers are testing as basic skills deficient even though
they have a high school diploma or GED/HISET. Staff surveyed employers to see what their needs are.
Staff provided copies of the survey results as well as the policy around basic skills deficiency from the
Fresno Workforce board. Staff have met to discuss the issue. Staff would like to bring this issue to the
WDB and get input and guidance from them to develop policies and guidelines. Staff will develop a policy
and bring back to the WDB for their consideration. Brett Frazier commented that the December
discussion saw much engagement from the Directors present. A variety of employers were sent the
survey i.e. manufacturing, healthcare and retail — a variety of employers in the area. Approximately 10%
of employers responded to the survey.

Update on 501c3 Non-profit Transfer

Elaine clarified and apologized to the Board for the order in which the transfer was brought to the Board
for their consideration. Elaine and staff believed they were doing everything right in the sense of what
order was used — WDB approval before Madera County Workforce Investment Corporation (MCWIC)
board approval. At the time that the WDB considered and approved the transfer, the MCWIC had not
yet been provided an opportunity to consider or approve a transfer. The MCWIC was not agreeable to
approving the transfer and requested that they be given an opportunity to gather information before any
action be taken towards a transfer. At the MCWIC meeting, with the attorney present, the MCWIC board
elected to take no action and table the action item for the transfer to the WDB. The MCWIC decided to
form an ad hoc committee to gather information for a possible transfer. The MCWIC wants to work with
a WDB ad hoc committee for the 501c3 transfer. Rescinding the approval of the 501c3 transfer will need
to be placed on an agenda for the WDB or the Executive Committee if there is not a quorum for the
WDB. Brett Frazier stated that it may be best to roll things back in order to ensure that the transfer is
done in the right order. The board may need to have more information. Forming an ad hoc committee to
work with the MCWIC ad hoc committee is a good idea. Laura Gutile asked for information about what
the benefit is to having only one board. Staff have consulted and gotten the premise vetted by the
attorney. The benefit to one board is that there is only one employer of record and less confusion with
marketing and contracts with employers. The need for an additional board was due to the Workforce
Innovation and Opportunity Act (WIOA) which mandated a firewall between the One Stop operator4and




the Board. Once a One Stop Operator was procured the need for the firewall was gone and so a single
board model would be acceptable. Staff also noted that they unfortunately used the wrong terminology
when they asked for a “transfer” of the designation. The designation cannot be transferred. The correct
process/terminology is a re-designation of the non-profit status. Staff brought an action item to the WDB
in order to assess their willingness to take on the non-profit status. Had the WDB not been amenable,
the MCWIC would not have needed to consider taking action themselves. Staff will bring an action item
to the WDB to rescind the approval of the transfer and will elicit interest/volunteers for an ad hoc
committee from the WDB. Brett Frazier suggested that an email would be acceptable but asked that staff
blind copy everyone so as to ensure that there would be no serial communication between the group.
Laura Gutile, Brett Frazier, Pat Gordon and Les Taylor volunteered to work on the WDB ad hoc
committee. The MCWIC ad hoc committee consists of Debi Bray, Lindsay Callahan and Mattie Mendez.
The WDB ad hoc committee members can be placed on the WDB agenda for formal approval at the
next meeting.

Workforce News Newsletter Logo Update

Staff provided and displayed the final logo.

Workforce Assistance Center Mural.

The mural was unveiled on 2/15/18. The ceremony went very well and was well attended. Pat Gordon
and Victor Ramirez helped with the unveiling.

Form 700 — Due by 4/1/18

All forms due to Nicki Martin by 4/1/18.

9.0 Written Communication
None.

10.0 Open Discussion/Reports/Information
10.1 Committee Members

None.
10.2 Staff

None.
11.0 Next Meeting
April 19, 2018
12.0 Adjournment

Meeting adjourned at 3:42 p.m.




AGENDA ITEM 8.1

MADERACOUNTY

)WORKFORCE

INVESTMENT CORPORATION
MINUTES

January 25, 2018

Convened at Madera County Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Debi Bray, Lindsay Callahan, Bob Carlson, Victor Gonzalez, Mattie Mendez, Robyn Smith

ABSENT: Roger Leach
GUEST: Doug Sampson, Ken Price

OTHERS: Elaine Craig, Tracie Scott-Contreras, Jessica Roche, Gail Lopez, Maiknue Vang, Nicki Martin,
Sarahi Cuellar

1.0 Callto Order
Meeting called to order by MCWIC Chair Debi Bray at 2:01
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment
None.

Introductions and Recognitions

Roundtable introductions were made by all in attendance. Sarahi Cuellar was introduced. Sarahi is
temporarily re-assigned to work closely with Nicki Martin.

Adoption of Board Agenda
Bob Carlson moved to adopt the agenda, seconded by Mattie Mendez.
Vote: Approved — unanimous

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Victor Gonzalez, Mattie Mendez, Robyn Smith
Consent Calendar

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC)
meeting minutes — December 5, 2017

Lindsay Callahan moved to approve the minutes, seconded by Bob Carlson.
Vote: Approved — unanimous

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Victor Gonzalez, Mattie Mendez, Robyn Smith




7.0 Action Items

7.1 Consideration of approval to transition the 501c3 non-profit designation from the MCWIC to the
Workforce Development Board (WDB) of Madera County to be effective July 1, 2018 with the
WDB as the Corporate Board. Legal consultation services to be provided by Ken Price from
Baker Manock & Jensen, PC.

Ken Price, Baker Manock Jensen, was present to provide information, as needed, to the Board on the
transfer. Ken has served as Special Counsel to other Boards locally and in other states. Roundtable
introductions were made. Ken has also worked with the Fresno Workforce Development Board. Fresno
has an auxiliary 501c3 designation but also works under a joint powers authorities with the City and the
County of Fresno. Many workforce areas are grappling with the same issues and questions as Madera.
The ideal situation is having a Workforce Board that is incorporated or is subject to some other
personality like a joint powers authority. Having both a Workforce Board and a separate Corporate
Board is somewhat redundant. The trend is that Workforce Boards are consolidating into one legal
entity. The Board expressed a concern that the process to transfer was brought to the Workforce
Board before being brought to the MCWIC Board and that the information given to the 2 boards was
not identical to each other. Staff clarified that the intent to taking the request to the Workforce Board
served to gauge their interest in taking on the transfer. The transfer of the non-profit classification was
discussed at the MCWIC's previous meeting during a discussion on Board Governance. The Board
expressed their concern that there was not previous discussion with them on the transfer and that they
would have preferred to be consulted beforehand. Discussions on Board Governance had only just
begun and the Board would like to prepare and gather input and information on the transition and
implementation to the Workforce Board in order to ensure that all governance and guidelines
established are implemented and established before the transition. Ken stated that there is more
ambiguity when there is a Workforce and Corporate board at the same time. Most corporate boards
are collapsing into workforce boards and it makes sense for efficiency. It was clarified that the best way
to describe the process is to modify the designation — not transfer it. Staff noted that it is possible that
should the transfer go to the Workforce Board, members of the MCWIC would still have the opportunity
to serve on the Workforce Board. A discussion was held as to how to proceed — disapprove or table.
The Board expressed a desire to be more informed and involved in the process it will take for the
change and would like to see a plan. Ken suggested that the item NOT be disapproved but tabled
instead and wait until the Board has more information. The Board will form an ad hoc committee and
will contact the Workforce Board in order to work cooperatively to work on gathering information and
creating a plan for a possible transition. Debi Bray, Mattie Mendez and Lindsay Callahan will form the
MCWIC ad hoc committee. Ken will be available to provide counsel as needed to the Board. The
Board requested that they receive copies of the original and most current bylaws, the Workforce Board
bylaws and the minutes for the December Workforce Board meeting. Debi Bray will contact the
Workforce Board Chair to discuss their collaboration and a possible Workforce Board ad hoc
committee. The ad hoc committee will work on this and report back to the Board. Debi suggested that it
would be good to have Ken at a meeting a couple of times a year.

Lindsay Callahan moved to table the transfer until a future date, seconded by Mattie Mendez.
Vote: Approved — unanimous

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Victor Gonzalez, Mattie Mendez, Robyn Smith

Consideration of approval of the MCWIC Fiscal Year 2016-2017 Report of Independent Auditors
and Financial Statements with Supplementary Information to be presented by Moss Adams
LLP.

Doug Samson, Moss Adams, summarized the MCWIC audit report for the period ending 6/30/17.
Doug’s presentation emphasizes the roles and responsibilities of the auditors and the management
which are noted in the first page after the table of contents. Because MCWIC expends $750,000 or
more in Federal funding, Federal funds had to be audited. The most important information on the
summaries are the opinions. MCWIC received an unmodified, unqualified opinion which is what is most
desired. The financial statements within the report were reviewed. The statement of functional
expenses breaks expenses out by classification. The primary and largest expense to a non-profit is in
salaries. The statement of cash flows shows how the operating activities and investing activities affect
the cash balance. The footnotes at the end of the sections serve to provide a little more detail. There




were no significant changes in the footnotes disclosures. The supplemental information section is a
review of federal funds. The schedule of grant expenditures gives a little more detail on WIOA grant
expenses by natural classification and by program. The single audit report reviews the internal
controls. Any finding on internal controls would be included in this report. The last report is for
compliance with major Federal Program. Moss Adams has given a clean opinion on this report. A
summary of Doug’s presentation is contained on 1 page within the report — A Summary of Auditor’s
Results. The Board thanked and commended Staff and the auditors for their work.

Lindsay Callahan moved to approve, seconded by Robyn Smith.
Vote: Approved — unanimous

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Victor Gonzalez, Mattie Mendez, Robyn Smith

Consideration of approval of the MCWIC year to date financial reports for the quarter ending
December 31, 2017.

The financials for the quarter ending 12/31/18 were reviewed. Allocations, expenditures and obligation
information was provided by grant. Staff provided information from the Totals column for clarification.
Expenses were represented in brackets. Obligations represent pending amounts and include items
such as purchase orders for trainings, operations, rent etc. The allocation total on the document
represents the total allocation for Madera but is not available on hand as cash is drawn down from the
State as needed. Training balance is a separate line that allows staff to know how much funding is still
available for participant trainings and related costs. SB734 requires that 20% of funds be set aside for
training expenses and cannot be used for any other purposes. Projected staff costs are based on prior
payrolls. Revenues received included federals funds as well as funds from grant and contracts. The
total difference between revenues received and expenditures appears as a negative number as of
12/31/18 due to the fact that payroll had been processed and included in the quarter end figures but
doesn’t get paid until January and so the amount is eventually balanced out. The budget and financials
are on track. EDD has moved into the building and has started making lease payments. Lease
payments from the various Partners are slightly more than anticipated. MCWIC'’s portion is very close
to what it was at the Yosemite Avenue building.

Bob Carlson moved to approve, seconded by Robyn Smith.
Vote: Approved — unanimous

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Victor Gonzalez, Mattie Mendez, Robyn Smith

Consideration of approval of the revised MCWIC bylaws to include term limits, board
attendance criteria, board qualifications, board composition, Executive Director evaluation
process and Board Authority.

This item was brought back to the Board from the previous meeting when it was tabled. The bylaws
were reviewed and discussed at the previous meeting and the changes were made and provided for
the Board’s consideration. Section 4 mentions an employment agreement but staff clarified that there
are no employment agreements in use. Previously, the biggest conversation was centered around
section 4 (a) where there was wording that stated that the Board had authority to appoint and terminate
staff, however, the bylaws were revised to state that the Board has authority over the Executive
Director but not staff. The bylaws speaks to the roles of the Secretary and Treasurer as the Executive
Director and the Fiscal Manager. The bylaws also indicate that the Secretary and Treasurer don't get a
vote. This information can be found on pages 9 and 10. The Executive Director works at the will of the
Board; the Treasurer does not. The Treasurer works under the authority of the Executive Director.

Bob Carlson moved to approve the bylaws as presented, seconded by Victor Gonzalez.
Vote: Approved — unanimous

Yes: Debi Bray, Lindsay Callahan, Bob Carlson, Victor Gonzalez, Mattie Mendez, Robyn Smith




8.0

9.0

Information ltems

8.1 Grants/Projects Update

Information provided within the agenda packet.

MCWIC Climate Survey Update

The survey report was inadvertently left out of the packet but will be provided to the Board. Responses
to the survey were mostly positive. Staff are working on creating a follow up survey that will ask for

further input and suggestions from staff on some areas. Staff will provide the follow up results to the
Board in future.

WDB Update

Information provided within the agenda packet.

WDB and Workforce Assistance Center Logo and Website Update

Information provided within the agenda packet.
2018 MCWIC Meeting Calendar

Information provided within the agenda packet.

Written Communication

None.

Open Discussion/Reports/Information

10.1 Committee Members

e Mattie Mendez thanked Lindsay Callahan for all her work on Board Governance.

e Debi Bray would like to get an update on the youth program at the next meeting. Staff stated that
there are quite a few participants on OJT and PWEX and will provide information at the next
meeting.

10.2 Staff
Tracie Scott-Contreras stated that Workforce received the Workforce Accelerator Fund grant. The

funds will be used at the county jail and will provide services and create a mini-One Stop at the site.
Staff and met with probation and jail staff to discuss the project.

Next Meeting
February 22, 2018

Adjournment

Bob Carlson moved to adjourn the meeting, seconded by Mattie Mendez. Meeting adjourned at 3:25 p.m.




AGENDA ITEM 8.1

MADERACOUNTY

INVESTMENT CORPORATION

AGENDA

March 22, 2018
Meeting will be held at:

Workforce Assistance Center
Conference Room
2037 W. Cleveland Avenue
Madera, CA 93637
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or
participate in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the
Executive Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637;
Telephone 559/662-4589; Fax 559/673-1794.

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce Investment
Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. These documents are also available at
the Madera County Workforce Assistance Center — office of the Executive Director.

1.0 Callto Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The
comment period will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one
speaker per subject matter.

Introductions and Recognitions
Adoption of Board Agenda
Consent Calendar

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) February
22, 2018 meeting minutes.

Action Items

7.1 Consideration of approval of the revised MCWIC non-exempt salary schedule to include the addition of
the Account Clerk I classification.

7.2 Consideration of approval of the revised Operational Budget to include additional grant funds.
Information Items

8.1 MCWIC Year-to-Date Financial Reports Update



http://www.maderaworkforce.org/mcwic-meetings-and-agenda/

8.2 Grants/Projects Update
8.3 Woaorkforce Development Board (WDB) of Madera County Update

8.4 Program Update

8.5 Form 990 Exempt Organization Tax Return Filing Update

8.6 Form 700 — due April 1, 2018
9.0 Closed Session

9.1 Request for Closed Session: Public Employee Performance Evaluation Pursuant to Government Code
54957 — Title of Position: MCWIC Executive Director

10.0 Written Communication

11.0 Open Discussion/Reports/Information
11.1 Committee Members
11.2 Staff

12.0 Next Meeting
April 26, 2018

13.0 Adjournment




DEVELOPMENT
BOARD OF MADERA COUNTY

Executive Committee

Agenda Item 8.2

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: March 22, 2018

Subject: Financial and Program Activity Update

Information:

Staff are providing financial and program activity data from July 1, 2017 through February 28,
2018. The documents provided consist of the Program Participant Summary, the MCWIC
Program Recap by Grant and expenditure charts for both WIOA related grants and local grants
and contracts.

The Program Participant Summary outlines participant activity and demographic information for
the specified time period. The program recap by grant is a detailed breakout of current year
funding available, expenditures, obligations, training available, and projected salaries for the
remaining of the year, based on previous payroll process. The program detail of expenses and
obligations included in this report by grant is reported to the State EDD and or local Grantor on
a monthly basis, by the 20" following the end of the month. Note, the projected year-end
balance fluctuates based on payroll processing, since projected staff costs is calculated and
based on the previous month payroll.

Financing:

Workforce Innovation and Opportunity Act




MCWIC as of 2/28/18

Current Available Funding

FY 16-17 Carrry Forward/Fund Balance

FY 17-18 Allocations/Contracts
FY 17-18 Allocations/Contracts
FY 17-18 WIOA Transfers

FY 17-18 Reserve for 18-19
FY 17-18 Sublease Contracts

Total Funding for FY 17-18

Expenditures

501 Administration Cost Category
0000 General Operations

502 Program Cost Category
0000 General Operations
9020 Training Contract - Other
9021 Skills Training (ITA)
9022 On-The-Job (OJT) Training
9023 Transitional Job Training (TJT)
9039 Paid Work Experience
9052 Client Supportive Services
9552 Basic Career Services
9553 Individualized Career Services
9560 Follow-up Services

9570 Youth Program Services

512 CVOC- partner agency
517 DOR-partner agency
519 Dept of Social Services
521 EDD

522 Madera Adult School

Total Expenditures

Unliquidated Obligations
Basic/Individualized Obligations
Training Services Obligations
Other Obligations

Total Unliquidated Obligations

FY Allocation Balance (less reserve for 18-19)

WIA Adult #201 #202

WIA Dislocated Worker (DW)

AGENDA ITEM 8.2

WIA Youth #301

WIA - Rapid Resp. (RR) #540

#501 #502 #541

5910 5930 5920 5932
392,238.00 257,662.00 165,336.00 10,148.00
726,491.00 600,864.00 717,894.00 167,054.00
(4,341.00) (3,465.00) 0.00 (1,114.00)
150,000.00 (150,000.00) 0.00 0.00
(181,623.00) (150,216.00) (179,474.00) 0.00
0.00 0.00 0.00 0.00
1,082,765.00 554,845.00 703,756.00 176,088.00
(54,370.97) (16,922.02) (19,421.93) (16,829.83)
0.00 0.00 1.38 (91,191.52)
0.00 0.00 0.00 0.00
(20,780.79) (19,288.30) (13,157.64) 0.00
(16,990.19) (5,689.74) (908.80) 0.00
(2,277.09) 0.00 0.00 0.00
0.00 0.00 (47,607.11) 0.00
(10,474.03) (5,028.18) (3,086.05) 0.00
(203,432.20) (31,746.58) 0.00 0.00
(188,864.80) (71,672.19) (1.38) 0.00
(3,847.03) (2,024.73) 0.00 0.00
0.00 0.00 (242,566.32) 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

(501,037.10)

(152,371.74)

(326,747.85)

(108,021.35)

66,026.49 21,557.56 30,265.56 22,081.55
27,111.00 21,124.00 26,687.00 0.00
4,245.00 1,362.00 1.710.00 0.00
97,382.49 44,043.56 58,662.56 22,081.55
484,345.41 358,429.70 318,345.59 45,985.10

Summary Information

Total Funding for FY 17-18

Total Expenditures

Total Unliquidated Obligations

FY Allocation Balance (less reserve for 18-19)
Training Available Balance

Projected Staff Costs

FY Year End Balance June 30, 2018

WIA Adult #201 #202

1,082,765.00
(501,037.10)

(97.382.49)
484,345.41

(88,068.33)
(139.802.24)
256,474.84

WIA Dislocated Worker
(DW) #501 #502

554,845.00
(152,371.74)
(44.043.56)
358,429.70
(103,844.85)
(41.155.68)
213,429.17

WIA Dislocated Worker

WIA Youth #301
703,756.00
(326,747.85)
(58.662.56)
318,345.59
(60,426.25)
(67.127.60)
190,791.74

WIA - Rapid Resp. (RR)
#540 #541

176,088.00
(108,021.35)
(22.081.55)
45,985.10
0.00

(58.,159.68)
(12,174.58)

WIA - Rapid Resp. (RR)

Revenue and Expenditures (FY 17-18) WIA Adult #201 #202 (DW) #501 #502 WIA Youth #301 #540 #541
Total Revenue 469,985.50 142,748.13 308,428.12 94,145.46
Total Expenditures (501.037.10) (152,371.74) (326.747.85) (108.,021.35)
Balance Revenue less Expenditures (31,051.60) (9,623.61) (18,319.73) (13,875.89)
Work Based Learning 132,820.11
13
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MCWIC as of 2/28/18 Rapid Response Layoff

WIOA High Performing Board

DEA Phase 11 #1064

DEA Phase 111 #1103

Aversion #1080
Current Available Funding 5933 5914 5976 5980
FY 16-17 Carrry Forward/Fund Balance 48,937.00 1,257.82 31,544.73 275,000.00
FY 17-18 Allocations/Contracts 28,434.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts (617.00) 0.00 0.00 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 (34,670.89)
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 76,754.00 1,257.82 31,544.73 240,329.11
Expenditures
501 Administration Cost Category
0000 General Operations (676.77) 0.00 (4,387.88) (8,066.36)
502 Program Cost Category
0000 General Operations (1,781.17) (1,257.82) 0.00 0.00
9020 Training Contract - Other 0.00 0.00 0.00 0.00
9021 Skills Training (ITA) 0.00 0.00 (801.05) 0.00
9022  On-The-Job (OJT) Training 0.00 0.00 0.00 (945.31)
9023  Transitional Job Training (TJT) 0.00 0.00 (4,961.23) 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 (184.00) (650.00)
9552 Basic Career Services 0.00 0.00 (18,066.16) (60,534.40)
9553 Individualized Career Services 0.00 0.00 (1,260.59) (12,589.19)
9560 Follow-up Services 0.00 0.00 (1,883.82) 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures (2,457.94) (1,257.82) (31,544.73) (82,785.26)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 0.00 0.00 16,180.16
Training Services Obligations 1,043.00 0.00 0.00 1,445.00
Other Obligations 0.00. 0.00 0.00 1,100.00
Total Unliquidated Obligations 1,043.00 0.00 0.00 18,725.16
FY Allocation Balance (less reserve for 18-19) 73,253.06 0.00 0.00 138,818.69

Rapid Response Layoff

Summary Information Aversion

Total Funding for FY 17-18 76,754.00

Total Expenditures (2,457.94)

Total Unliquidated Obligations (1,043.00

FY Allocation Balance (less reserve for 18-19) 73,253.06
Training Available Balance (18,956.90)

Projected Staff Costs (780.40

FY Year End Balance June 30, 2018 53,515.76

Rapid Response Layoff

WIOA High Performing
Board #1080

1,257.82
(1,257.82)
0.00
0.00
0.00
0.00
0.00

WIOA High Performing

DEA Phase 11 #1064

31,544.73

(31,544.73)

0.00

0.00

0.00

0.00

0.00

DEA Phase 111 #1103
240,329.11
(82,785.26)
(18,725.16)
138,818.69
(70,388.16)
(44.867.60)
23,562.93

Revenue and Expenditures (FY 17-18) Aversion Board #1080 DEA Phase 11 #1064 DEA Phase 111 #1103
Total Revenue 2,210.00 1,257.82 31,544.73 71,949.03
Total Expenditures (2.457.94) (1.257.82) (31.544.73) (82,785.26)
Balance Revenue less Expenditures (247.94) 0.00 0.00 (10,836.23)
Work Based Learning
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MCWIC as of 2/28/18 WP DEI Rnd 7 VEAP Grant 1065 Adult VEAP Grant 1066 DW ELL Navigator
Current Available Funding 5978 5977 5982 5979
FY 16-17 Carrry Forward/Fund Balance 7,220.85 74,068.82 95,728.00 498,455.21
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts 0.00 (68,105.57) (86,585.00) 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 (38,188.00)
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 7,220.85 5,963.25 9,143.00 460,267.21
Expenditures
501 Administration Cost Category
0000 General Operations 0.00 (303.48) 0.00 (19,585.34)
502 Program Cost Category
0000 General Operations (2,619.82) 0.00 0.00 (10,576.93)
9020 Training Contract - Other 0.00 0.00 0.00 0.00
9021 Skills Training (ITA) 0.00 0.00 (3,995.00) (7,440.00)
9022 On-The-Job (OJT) Training 0.00 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 (367.50) (210.62)
9552 Basic Career Services (796.66) (1,941.98) (4,780.50) (103,853.23)
9553 Individualized Career Services 0.00 (3,717.79) 0.00 (6,346.57)
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures (3,416.48) (5,963.25) (9,143.00) (148,012.69)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 0.00 0.00 210,036.31
Training Services Obligations 0.00 0.00 0.00 16,990.00
Other Obligations 0.00 0.00 0.00 540.00
Total Unliquidated Obligations 0.00 0.00 0.00 227,566.31
FY Allocation Balance (less reserve for 18-19) 3,804.37 0.00 0.00 84,688.21
Summary Information WP DEI Rnd 7 VEAP Grant 1065 Adult VEAP Grant 1066 DW ELL Navigator
Total Funding for FY 17-18 7,220.85 5,963.25 9,143.00 460,267.21
Total Expenditures (3,416.48) (5,963.25) (9,143.00) (148,012.69)
Total Unliguidated Obligations 0.00 0.00 0.00 (227,566.31)
FY Allocation Balance (less reserve for 18-19) 3,804.37 0.00 0.00 84,688.21
Training Available Balance 0.00 0.00 0.00 (40,220.28)
Projected Staff Costs 0.00 0.00 0.00 (18,652.08)
FY Year End Balance June 30, 2018 3,804.37 0.00 0.00 25,815.85
Revenue and Expenditures (FY 17-18) WP DEI Rnd 7 VEAP Grant 1065 Adult  VEAP Grant 1066 DW ELL Navigator
Total Revenue 2,641.76 5,963.25 9,143.00 143,361.46
Total Expenditures (3.416.48) (5.963.25) (9.143.00) (148,012.69)
Balance Revenue less Expenditures (774.72) 0.00 0.00 (4,651.23)
Work Based Learning
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MCWIC as of 2/28/18

Stanislaus VEAP Contract

CalJobs Vos Enhancement

MCDC Realignment Services - MCDC Realignment Services- In

Post Release (probation) Custody
Current Available Funding 5984 5981 5972 5973
FY 16-17 Carrry Forward/Fund Balance 57,491.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts 0.00 3,000.00 26,580.00 56,000.00
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 0.00
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 57,491.00 3,000.00 26,580.00 56,000.00
Expenditures
501 Administration Cost Category
0000 General Operations (193.38) 0.00 (4,210.03) (4,985.99)
502 Program Cost Category
0000 General Operations (6.42) (2,040.28) (13,969.79) (13,280.42)
9020 Training Contract - Other 0.00 0.00 0.00 0.00
9021 Skills Training (ITA) 0.00 0.00 0.00 0.00
9022 On-The-Job (OJT) Training (1,302.00) 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 0.00 0.00
9552 Basic Career Services (126.16) 0.00 0.00 (1,410.23)
9553 Individualized Career Services (772.23) 0.00 0.00 0.00
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures (2,400.19) (2,040.28) (18,179.82) (19,676.64)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 960.00 714.40 1,682.08
Training Services Obligations 0.00 0.00 0.00 0.00
Other Obligations 0.00 0.00 0.00 0.00
Total Unliquidated Obligations 0.00 960.00 714.40 1,682.08
FY Allocation Balance (less reserve for 18-19) 55,090.81 (0.28) 7,685.78 34,641.28
MCDC Realignment
CalJobs Vos Services - Post Release MCDC Realignment
Summary Information Stanislaus VEAP Contract Enhancement (probation) Services- In Custody
Total Funding for FY 17-18 57,491.00 3,000.00 26,580.00 56,000.00
Total Expenditures (2,400.19) (2,040.28) (18,179.82) (19,676.64)
Total Unliguidated Obligations 0.00 (960.00) (714.40 (1,682.08)
FY Allocation Balance (less reserve for 18-19) 55,090.81 (0.28) 7,685.78 34,641.28
Training Available Balance (17,407.00) 0.00 0.00 0.00
Projected Staff Costs 0.00 0.00 (1,981.04 (4,664.40)
FY Year End Balance June 30, 2018 37,683.81 (0.28) 5,704.74 29,976.88
MCDC Realignment
CalJobs Vos Services - Post Release MCDC Realignment
Revenue and Expenditures (FY 17-18) Stanislaus VEAP Contract Enhancement (probation) Services- In Custody
Total Revenue 1,308.42 2,040.28 17,377.30 17,671.60
Total Expenditures (2.400.19) (2.040.28) (18.179.82) (19.676.64)
Balance Revenue less Expenditures (1,091.77) 0.00 (802.52) (2,005.04)
Work Based Learning
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MCWIC as of 2/28/18

Current Available Funding

FY 16-17 Carrry Forward/Fund Balance

FY 17-18 Allocations/Contracts
FY 17-18 Allocations/Contracts
FY 17-18 WIOA Transfers

FY 17-18 Reserve for 18-19
FY 17-18 Sublease Contracts

Total Funding for FY 17-18

Expenditures

501

0000

502

0000

9020

9021

9022

9023

9039

9052

9552

9553

9560

9570

512

517

519

521

522

Administration Cost Category
General Operations

Program Cost Category
General Operations

Training Contract - Other
Skills Training (ITA)
On-The-Job (OJT) Training
Transitional Job Training (TJT)
Paid Work Experience

Client Supportive Services
Basic Career Services
Individualized Career Services
Follow-up Services

Youth Program Services
CVOC- partner agency
DOR-partner agency

Dept of Social Services

EDD

Madera Adult School

WAF 6.0 ARIA Ex-Offendor
Grant

Merced County WIOA Regional
Training and Plannning

Merced County WIOA Regional
Training and Plannning

Merced County WIOA Regional
Training and Plannning

Total Expenditures

Unliquidated Obligations

Basic/Individualized Obligations

Training Services Obligations

Other Obligations

Total Unliguidated Obligations

FY Allocation Balance (less reserve for 18-19)

Contract #1 Contract #2 Contract #3
0000 5983 5985 5987

0.00 8,994.00 17,143.00 0.00
150,000.00 0.00 0.00 10,000.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
150,000.00 8,994.00 17,143.00 10,000.00
0.00 0.00 0.00 0.00
0.00 (8,276.03) (12,194.28) 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
(1,762.40) (88.00) 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 (513.55) 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
(1,762.40) (8,364.03) (12,707.83) 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
148,237.60 629.97 4,435.17 10,000.00

Summary Information

Total Funding for FY 17-18
Total Expenditures

Total Unliquidated Obligations

FY Allocation Balance (less reserve for 18-19)

Training Available Balance

Projected Staff Costs

FY Year End Balance June 30, 2018

Revenue and Expenditures (FY 17-18)

Total Revenue
Total Expenditures

Balance Revenue less Expenditures

WAF 6.0 ARIA Ex-
Offendor Grant

150,000.00

(1,762.40)
0.00

148,237.60

0.00

(0.01)

148,237.59

WAF 6.0 ARIA Ex-
Offendor Grant
0.00
(1.762.40)
(1,762.40)

Merced County WIOA
Regional Training and
Plannning Contract #1
8,994.00
(8,364.03)
0.00
629.97
0.00
0.00
629.97

Merced County WIOA
Regional Training and
Plannning Contract #1

8,364.04

(8.364.03)

0.01

Merced County WIOA
Regional Training and
Plannning Contract #2
17,143.00
(12,707.83)
0.00
4,435.17
0.00
0.00
4,435.17
Merced County WIOA
Regional Training and
Plannning Contract #2
12,707.83
(12,707.83)
0.00

Merced County WIOA
Regional Training and
Plannning Contract #3

10,000.00

0.00

0.00

10,000.00

0.00

0.00

10,000.00
Merced County WIOA
Regional Training and
Plannning Contract #3

0.00
0.00

0.00

Work Based Learning
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DSS Assessment Services

MCWIC as of 2/28/18 DSS Job Fair Contract DSS OJT Contract CDBG
Contract
Current Available Funding 9905 9906 9907 9908
FY 16-17 Carrry Forward/Fund Balance 0.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts 205,200.00 22,898.00 194,403.00 7,945.00
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 0.00
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 205,200.00 22,898.00 194,403.00 7,945.00
Expenditures
501 Administration Cost Category
0000 General Operations 0.00 (993.15) (831.99) 0.00
502 Program Cost Category
0000 General Operations (1,428.97) (3,366.32) (1,978.80) 0.00
9020 Training Contract - Other 0.00 0.00 0.00 (7,945.00)
9021 Skills Training (ITA) 0.00 0.00 0.00 0.00
9022 On-The-Job (OJT) Training 0.00 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 0.00 0.00
9552 Basic Career Services 0.00 0.00 0.00 0.00
9553 Individualized Career Services (314.90) 0.00 0.00 0.00
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures (1,743.87) (4,359.47) (2,810.79) (7,945.00)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 1,450.00 0.00 0.00
Training Services Obligations 0.00 0.00 0.00 0.00
Other Obligations 0.00 0.00 0.00 0.00
Total Unliquidated Obligations 0.00 1,450.00 0.00 0.00
FY Allocation Balance (less reserve for 18-19) 203,456.13 17,088.53 191,592.21 0.00
DSS Assessment Services
Summary Information Contract DSS Job Fair Contract DSS OJT Contract CDBG
Total Funding for FY 17-18 205,200.00 22,898.00 194,403.00 7,945.00
Total Expenditures (1,743.87) (4,359.47) (2,810.79) (7,945.00)
Total Unliguidated Obligations 0.00 (1,450.00) 0.00 0.00
FY Allocation Balance (less reserve for 18-19) 203,456.13 17,088.53 191,592.21 0.00
Training Available Balance 0.00 0.00 0.00 0.00
Projected Staff Costs 0.00 0.00 0.00 0.00
FY Year End Balance June 30, 2018 203,456.13 17,088.53 191,592.21 0.00
DSS Assessment Services
Revenue and Expenditures (FY 17-18) Contract DSS Job Fair Contract DSS OJT Contract CDBG
Total Revenue 6,270.00 183.15 2,810.93 0.00
Total Expenditures (1.743.87) (4,359.47) (2,810.79) (7.945.00)
Balance Revenue less Expenditures 4,526.13 (4,176.32) 0.14 (7,945.00)
Work Based Learning
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MCWIC as of 2/28/18 Wells Fargo - Veterans Grant

Wells Fargo - Single Female

Wells Fargo HS/GED Prep 2017- Wells Fargo HS/GED Prep Jan

Parent Grant 2018 2016-June 2016
Current Available Funding 9909 9910 9913 9912
FY 16-17 Carrry Forward/Fund Balance 0.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts 5,970.94 1,060.83 20,000.00 8,097.80
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 0.00
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 5,970.94 1,060.83 20,000.00 8,097.80
Expenditures
501 Administration Cost Category
0000 General Operations 0.00 0.00 0.00 0.00
502 Program Cost Category
0000 General Operations 0.00 0.00 0.00 0.00
9020 Training Contract - Other 0.00 0.00 (430.25) 0.00
9021 Skills Training (ITA) 0.00 0.00 0.00 0.00
9022  On-The-Job (OJT) Training 0.00 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 0.00 0.00
9552 Basic Career Services 0.00 0.00 0.00 0.00
9553 Individualized Career Services 0.00 0.00 0.00 0.00
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures 0.00 0.00 (430.25) 0.00
Unliquidated Obligations
Basic/Individualized Obligations 0.00 0.00 0.00 0.00
Training Services Obligations 0.00 0.00 14,415.00 0.00
Other Obligations 0.00 0.00 0.00 0.00
Total Unliquidated Obligations 0.00 0.00 14,415.00 0.00
FY Allocation Balance (less reserve for 18-19) 5,970.94 1,060.83 5,585.00 (1,879.80)

Wells Fargo - Veterans

Summary Information Grant

Total Funding for FY 17-18 5,970.94

Total Expenditures 0.00
Total Unliguidated Obligations 0.00

FY Allocation Balance (less reserve for 18-19) 5,970.94
Training Available Balance 0.00
Projected Staff Costs 0.00

FY Year End Balance June 30, 2018 5,970.94

Wells Fargo - Veterans

Revenue and Expenditures (FY 17-18) Grant

Total Revenue 0.00
Total Expenditures 0.00
Balance Revenue less Expenditures 0.00

Wells Fargo - Single
Female Parent Grant

1,060.83
0.00
0.00

1,060.83
0.00
0.00.

1,060.83

Wells Fargo - Single

Female Parent Grant
0.00
0.00

0.00

Wells Fargo HS/GED Prep Wells Fargo HS/GED Prep
Jan 2016-June 2016

8,097.80

2017-2018
20,000.00
(430.25)

(14,415.00
5,154.75
0.00

0.00

5,585.00

0.00
0.00

8,097.80

0.00
0.00

(1,879.80)

Wells Fargo HS/GED Prep Wells Fargo HS/GED Prep
Jan 2016-June 2016

2017-2018
0.00

(430.25)

(430.25)

0.00
0.00

0.00

Work Based Learning
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MCWIC as of 2/28/18 MCDSS- HiSet Contract 2017- General & Administration AJCC Facility
2018 Assessment Services
Current Available Funding 9901 9920 000079920 9911-Xxx
FY 16-17 Carrry Forward/Fund Balance 0.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts 22,791.00 0.00 131,367.08 0.00
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 0.00
FY 17-18 Sublease Contracts 0.00 0.00 0.00 309,907.00
Total Funding for FY 17-18 22,791.00 0.00 131,367.08 261,199.12
Expenditures
501 Administration Cost Category
0000 General Operations 0.00 0.00 0.00 0.00
502 Program Cost Category
0000 General Operations 0.00 (3,168.09) (97.64) (4,612.17)
9020 Training Contract - Other (9,977.60) 0.00 0.00 0.00
9021 Skills Training (ITA) 0.00 0.00 0.00 0.00
9022 On-The-Job (OJT) Training 0.00 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 0.00 0.00
9552 Basic Career Services 0.00 0.00 0.00 0.00
9553 Individualized Career Services 0.00 0.00 0.00 0.00
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 (3,007.88)
517 DOR-partner agency 0.00 0.00 0.00 (2,558.43)
519 Dept of Social Services 0.00 0.00 0.00 (85,690.69)
521 EDD 0.00 0.00 0.00 (13,870.24)
522 Madera Adult School 0.00 0.00 0.00 (33,720.43)
Total Expenditures (9,977.60) (3,168.09) (97.64) (143,459.84)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 7,503.87 0.00 126,613.18
Training Services Obligations 22,791.00 0.00 0.00 0.00
Other Obligations 0.00 0.00 4,871.00 0.00
Total Unliquidated Obligations 22,791.00 7,503.87 4,871.00 126,613.18
FY Allocation Balance (less reserve for 18-19) (430.25) (10,671.96) 126,398.44 (8,873.90)
MCDSS- HiSet Contract
Summary Information 2017-2018 Assessment Services  General & Administration AJCC Facility
Total Funding for FY 17-18 22,791.00 0.00 131,367.08 261,199.12
Total Expenditures (9,977.60) (3,168.09) (97.64) (143,459.84)
Total Unliguidated Obligations (22,791.00 (7,503.87) (4,871.00 (126,613.18)
FY Allocation Balance (less reserve for 18-19) (9,977.60) (10,671.96) 126,398.44 (8,873.90)
Training Available Balance 0.00 0.00 0.00 0.00
Projected Staff Costs 0.00 (1,228.08) 0.00 (9,855.76)
FY Year End Balance June 30, 2018 (430.25) (11,900.04) 126,398.44 (18,729.66)
MCDSS- HiSet Contract
Revenue and Expenditures (FY 17-18) 2017-2018 Assessment Services  General & Administration AJCC Facility
Total Revenue 0.00 2,370.00 24,329.19 138,166.06
Total Expenditures (9.977.60) (3.168.09) (97.64) (143,459.84)
Balance Revenue less Expenditures (9,977.60) (798.09) 24,231.55 (5,293.78)
Work Based Learning
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MCWIC as of 2/28/18 Total

Current Available Funding

FY 16-17 Carrry Forward/Fund Balance 1,941,224.43
FY 17-18 Allocations/Contracts 3,106,050.65
FY 17-18 Allocations/Contracts (164,227.57)
FY 17-18 WIOA Transfers 0.00
FY 17-18 Reserve for 18-19 (584,171.89)
FY 17-18 Sublease Contracts 261,199.12
Total Funding for FY 17-18 4,560,074.74
Expenditures
501 Administration Cost Category
0000 General Operations (151,779.12)
502 Program Cost Category
0000 General Operations (171,845.09)
9020 Training Contract - Other (18,352.85)
9021 Skills Training (ITA) (65,462.78)
9022 On-The-Job (OJT) Training (25,836.04)
9023 Transitional Job Training (TJT) (7,238.32)
9039 Paid Work Experience (47,607.11)
9052 Client Supportive Services (20,000.38)
9552 Basic Career Services (428,538.50)
9553 Individualized Career Services (285,539.64)
9560 Follow-up Services (7,755.58)
9570 Youth Program Services (243,079.87)
512 CVOC- partner agency (3,007.88)
517 DOR-partner agency (2,558.43)
519 Dept of Social Services (85,690.69)
521 EDD (13,870.24)
522 Madera Adult School (33.720.43)

Total Expenditures

Unliquidated Obligations

(1,611,882.95)

Basic/Individualized Obligations 505,071.16

Training Services Obligations 131,606.00

Other Obligations 13,828.00

Total Unliquidated Obligations 650,505.16

FY Allocation Balance (less reserve for 18-19) 2,297,686.63
Summary Information Total

Total Funding for FY 17-18 4,560,074.74

Total Expenditures (1,611,882.95)

Total Unliguidated Obligations (650,505.16)

FY Allocation Balance (less reserve for 18-19) 2,297,686.63

Training Available Balance (399,311.77)

Projected Staff Costs (388,274.57

FY Year End Balance June 30, 2018 1,510,100.29
Revenue and Expenditures (FY 17-18) Total

Total Revenue 1,516,977.06

Total Expenditures (1.611.882.95)

Balance Revenue less Expenditures (94,905.89)

Work Based Learning
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 FY Year End Balance June 30, 2018

M Projected Staff Costs

200,000.00

180,000.00

160,000.00

140,000.00

120,000.00

100,000.00

80,000.00

60,000.00

40,000.00

20,000.00

B Training Available Balance
Total Unliquidated Obligations

M Total Expenditures

MCDC Realignment
Services - Post Release
(probation)

5,704.74
1,981.04
0.00
714.40
18,179.82

MCDC Realignment
Services- In Custody
29,976.88
4,664.40
0.00
1,682.08
19,676.64

DSS Assessment
Services Contract
203,456.13
0.00
0.00
0.00
1,743.87

MCWIC Local Grants/Contracts as of 2/28/18

DSS Job Fair Contract

17,088.53
0.00
0.00

1,450.00

4,359.47

DSS OJT Contract

191,592.21
0.00
0.00
0.00

2,810.79

CDBG

0.00
0.00
0.00
0.00
7,945.00

AGENDA ITEM 8.2

||
Wells Fargo - Veterans Wells Fargo - Single Wells Fargo HS/GED
Prep Jan 2016-June
Grant Female Parent Grant
2016
5,970.94 1,060.83 (1,879.80)

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

MCDSS- HiSet Contract
2017-2018
(430.25)

0.00
0.00
22,791.00
9,977.60
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m FY Year End Balance June 30, 2018

M Projected Staff Costs

M Training Available Ba

860,000.00

760,000.00

660,000.00

560,000.00

460,000.00

360,000.00

260,000.00

160,000.00

60,000.00

(40,000.00)

lance

Total Unliquidated Obligations

® Total Expenditures

AGENDA ITEM 8.2

|
|

MCWIC WIOA Recap as of 2/28/18

Termed
12.31.17 Tormed Termed Termed
lzrg?l.el 9.30.17 9.30.17 .
31.17
- — — — _ I
Merced County = Merced County = Merced County
WIA Adult #201 | VIA Dislocated WIA-Rapid | o i Response  DEAPhasell | DEA Phase Il ) Callobs Vos WIOA High VEAP Grant VEAPGrant  Stanislaus vEAp V|07 Regional | WIOA Regional | WIOA Regional | WAF 6.0 ARIA
4202 Worker (DW)  WIA Youth #301 Resp. (RR) #540 Lavoff Aversion #1064 #1103 WP DEIRnd 7 ELL Navigator Enhancement Performing 1065 Adult 1066 DW Contract Training and Training and Training and Ex-Offendor
#501 #502 #541 Y Board #1080 Plannning Plannning Plannning Grant
Contract #1 Contract #2 Contract #3
256,474.84 213,429.17 190,791.74 (12,174.58) 53,515.76 - 23,562.93 3,804.37 25,815.85 (0.28) - - - 37,683.81 629.97 4,435.17 10,000.00 148,237.59
139,802.24 41,155.68 67,127.60 58,159.68 780.40 - 44,867.60 - 18,652.08 - - - - - - - - 0.01
88,068.33 103,844.85 60,426.25 - 18,956.90 - 70,388.16 - 40,220.28 - - - - 17,407.00 - - - -
97,382.49 44,043.56 58,662.56 22,081.55 1,043.00 - 18,725.16 - 227,566.31 960.00 - - - - - - - -
501,037.10 152,371.74 326,747.85 108,021.35 2,457.94 31,544.73 82,785.26 3,416.48 148,012.69 2,040.28 1,257.82 5,963.25 9,143.00 2,400.19 8,364.03 12,707.83 - 1,762.40
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AGENDA ITEM 8.2

Executive - Program Management - WIOA Participant Summary
- Region/LWIA: Madera County Workforce Investment Corporation

- Age Selection:: Age at Participation
- Date Range: 7/1/2017 - 2/28/2018

Participation Summary Enrolled Exited
A. |Total Participants 461 93

Participants Carried In 225 66

New Participants 236 27
B. |Eligible Youth 5% Exception

Youth 5% Exception 1 0
C. |In School / Out Of School Youth (Funding Definition)

In School Youth 2 0

Out Of School Youth 92 12
D. Program Exit Information

Entered Unsubsidized Employment 32

Training Related Employment 8

Entered Military Service 0

Entered Qualified Apprenticeship 0

Entered Post-Secondary Education 1

Entered Advanced Training 0

Individuals Attained Recognized Certificate/Diploma/Degree 20

Individuals Attained High School Diploma/GED 7

Returned to Secondary School 0

Exits Excluded from Performance 6

Other Exits 87
Il. Participation Characteristics Summary Enrolled Exited
A. Gender

Female 252 34

Male 209 59
B. |Age

14-18 17 3

19-21 69 12

22-24 63 10

25-34 107 26

35-44 94 18

45 - 54 68 14

55-64 37 7

65 and older 6 3
C. Race/Ethnicity

Ethnicity Hispanic or Latino 336 66

American Indian / Alaskan Native 8

Asian 9

African American / Black 24

Hawaiian Native / Other Pacific Islander 3

White 383 74

Other 0 0
D. |Veteran Status

Total Veterans 21

Served Less than 181 Days 0 0

Eligible Veteran 21 24




Other Eligible Person

Campaign Veteran

Disabled Veteran

Special Disabled Veteran

Recently Separated Veteran

Transitioning Service Member

Labor Force Status

Employed

Employed, but received notice of layoff or termination
Unemployed

School Status at Participation

In School, High School or Less

In School, Alternative School

In School Attending Post High School

Out-of-School, High School Dropout

Qut-of-School, High School Grad

Not Attending School, Within Age of Compulsory School Attendance
Unemployment Insurance Status

Eligible Claimant, Referred by WPRS

Eligible Claimant, referred by REA/RESEA

Eligible Claimant, not referred by WPRS/RESEA
Exhaustee

Barriers

Disabled

English Language Learner

Single Parent (including single pregnant women)
Displaced Homemaker

Offenders

Homeless

Runaway Youth

Pregnant / Parenting Youth

Youth Requires Additional Assistance

Youth Serious Barriers to Employment (WIA legacy)
Basic Literacy Skills Deficient

Youth in, or aged out of, Foster Care

Out of Home Placement

Eligible under Section 477 of the Social Security Act
American Indian/Alaskan Native

Hawaiian Native

Within 2 years of exhausting TANF lifetime eligibility
Facing Substantial Cultural Barriers

Eligible Migrant Seasonal Farmworkers as defined in WIOA Sec 167 (i)
Meets Governor’s special barriers to employment
Income / Public Assistance

Low Income

TANF

SSI

Receiving Social Security Disability Insurance Income (SSDI)
State or Local Income-Based Public Assistance (General Assistance)
Refugee Cash Assistance (WIA Legacy)

Supplemental Nutrition Assistance Program (SNAP)
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Foster Child (State or Local Payments are Made)

Youth living in the High-poverty Area

Youth Receives or is Eligible to Receive Free or Reduced Lunch
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DEVELOPMENT
BOARD OF MADERA COUNTY

Executive Committee

Agenda Item 8.3

[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation
From: Elaine Craig, Executive Director

Date: March 22, 2018
Subject: Grants/Projects Update

Information:

e CCP/AB109: This contract was renewed for 2016-2017 with a decrease in funding from the
Department of Corrections. We continue to provide in custody job readiness workshops at the
Madera County Department of Corrections facility however the staffing has been reduced and
is only available to conduct the workshops. Evaluations from the participants, and DOC staff,
have been excellent, and some of the participants have started to come into the Center after
they are released from the facility and are ready to begin training or job search. We are also
conducting specialized, 3 hour orientation sessions four times per month for individuals
referred from County Corrections and Probation. The sessions assist these customers to
access the services they need to become employed. We are scheduling a meeting with
DoC/Probation to discuss the potential for expanded services and a potential increase in
funds. A proposal has been submitted for 17-18 with a Business Services/Specialist included
in the budget and scope of work to provide employer resources, interview panels,
industry/sector information and has been approved.

Wells Fargo Grants: We continue to provide resources and assistance to veterans in the
community with the second round of funds from Wells Fargo in the amount of $10,000. The
intent for use of this second round of funding is to continue with the work started last year.
We will continue to recruit Veteran Mentors, increase advertising and outreach to the Veteran
community, participate in all Veteran-oriented community events, and continue to add
resources and options to improve our web-based Veteran Resource Center, including the
addition of an on-line interest form. We were provided with a showcase window at the County
Government Center and provided a veteran display specific to veterans with a sign that
thanked Wells Fargo for the opportunity to serve veterans with their funding. We have also
received $15,000 to assist single parent female households, now extended to single parent
male households, with a staff navigator and mentor to identify community resources and
navigate barriers and challenges faced by this particular population. We have mentors
assisting us with focus groups and surveys as well as outreach into the community to better
determine the needs of this particular population. We were again invited to submit a letter of
interest and subsequently an application for a rural workforce development $75,000 grant (this

[ we were not one of the successfeit




applicants. We were recently contacted by Wells Fargo and asked to submit a proposal for up
to $20,000. A discussion ensued about the scope of work that would be considered and we
have submitted a proposal to fund a dedicated HIiSET class, with instructor and clerical
support and flexible hours for customers and we were recently notified that we were
successful for that amount and project and will be receiving funds in the near future. We were
recently notified that our application for $20,000 to continue the HISET dedicated and
customized class with Madera Adult School has been approved and a check presentation was
held on Friday, September 22, 2017.

Staff have also reached out to PG&E in order to apply for grant monies for their 2016 award
period and received a positive response for us to be an applicant for community education
and training. We have subsequently held a conference call with PG&E and have identified an
area where there is mutual interest for an application and project working with Individuals with
a Disability. We are waiting for PG&E to post their application online to complete and submit
our project for consideration. We continue to check the PG&E website for open applications
but have recently been advised that they are in the process of re-vamping their grant program
and that applications would most likely not be available until 2017. However, because we
have worked with PG&E on a number of very successful projects, we were asked about any
other projects we would like to fund and we have suggested a Veterans Resource Center in
the new facility and that is being considered with the potential for up to $20,000 funding. The
Executive Director recently spoke with a new contact with PGE and was asked to provide a
proposal/executive summary for a grant that would provide new computers for the resource
room, assessment room and mobile laptops with a cart. That proposal was accepted and we
will be asked to complete a formal application for $25,000.

Disability Employment Initiative: We have successfully completed this project and continue to
increase our Ticket to Work assignments and revenue. We received funding to provide
Technical Assistance to Merced County, as they are a recent DEI grant recipient. We have
since been awarded another round of Disability Employment Accelerator funds, while these
funds will continue to assist customers with disabilities the focus is employer/business
services to include an HR Hotline and a new website for the local system.

Disability Employment Accelerator Grant: We have been awarded funds through this grant of
approximately $166,000 to assist individuals with a disability gain employment and/or receive
upgrade skills training for retention or advancement and to educate, inform and engage
employers. We are currently completing the application for 2016-2017 funds for submission
to EDD. We have been awarded these funds as indicated in the DEI. We recently submitted a
DEA grant application for 17-18 with a continued focus on employers, as well as jobseekers.
We anticipate being notified regarding the results of the grant competition soon. We have
been awarded this grant in the amount of $250,000.

Community Development Block Grant: We received $13,000 from the City of Madera for
2015-16 to serve adult low-income City of Madera residents. We are to enroll at least ten (10)
participants. This is the third year we have been awarded these funds. We have submitted a
2016-17 application and presented at both the Review Advisory Committee and the City
Council and have tentatively been awarded $10,000. Final approval is scheduled on August
2, 2016. These funds will assist with the dedicated HISET class with Madera Adult School.
The City is still pending receipt of these funds from HUD. As of this date, we have indeed
received $10,000 and signed the contract with the City. We have applied for 17-18 funds and
have been awarded $7,500. This has been increased to $7,900. We are still waiting for the
contract. We have since received the contract and the MCWIC Board is scheduled to approve
and sign the Resolution at the regularly scheduled Board meeting on Thursday, September
29, 2017. These funds are being used to augment the HISET dedicated class with MAS.
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¢ We are constantly searching for funding opportunities through various Foundations and other
institutions due to our non-profit status. We are building a system in that we are notified of
grant opportunities and the deadline dates so we do not miss appropriate and viable
opportunities.

The Central California Workforce Collaborative, with Madera as the lead, received $20,000 for
the Governor’s Office Slingshot Initiative which is being administered by the State Board for
the planning phase of this project, which has been successfully developed. Fresno will be the
lead for the $1m implementation phase. This initiative is to regionalize and enhance
collaboration and partnerships with stakeholders for training and employment of valley
residents. While the Valley is known for its collaboration and regional efforts around
workforce development, the approach of this initiative is unique in that it encourages and
allows for out of the box and risk taking projects to enhance access to career pathways and
self-sufficiency. The planning phase brought numerous partners together such as EDC,
Community Colleges and manufacturing employers to determine the need of the workforce
specific to manufacturing, advanced manufacturing, value added manufacturing with the intent
to utilize the $1m funds to implement and/or resolve the challenges and needs identified by
the Compact with strategies such as prior learning assessment and reciprocity for demand
curriculum across community college campuses. Fresno WIB is the lead on the $1m project.

National Emergency Jobs Driven Grant: The Central California Workforce Collaborative have
been successfully implementing this grant for long-term unemployed customers across the
region, with Madera as the lead. This project requires 30% of the total funds, which is
approximately $3m for the region, to be spent on work-based learning activities such as OJT,
Intern/Extern, PWEX, Job Shadow. This grant will also fund a regional economic and skills
gap analysis with local data also being provided. This will assist in the local and regional
plans that are required but also will benefit employers and partners to determine needs and
gaps in the local communities. We have recently requested an extension of six months and a
modification to the eligibility criteria in order to expend the dollars associated with this grant
and to increase the number of participants regionally. The request for six months was
ultimately denied by DoL but EDD provided us with a three month extension to September 31,
2016 and has now provided an extension through March 31, 2017. Recently, the CCWC
approved paying for a nationally recognized Business U Boot Camp for Business Specialists
staff in the region. This Boot Camp will be held on January 17, 2017 at the Madera Muni Golf
Course with approximately 35 participants. We have successfully completed and closed out
this grant as of March 31, 2017 and met all performance outcomes and numbers and returned
$8,000 approximately to the state as unexpended. This is due to other areas that could not
expend their entire allocation.

The California Workforce Development Board has approved our application to be designated
a High Performing Workforce Board and we have subsequently received approximately
$54,000 for that designation. We were required to reapply for Board Certification by March 31,
2016. We believe at this time that we have received a conditional certification due to not
meeting the required percentage for labor representation. Since then, we have received a
nomination from the local labor council, along with additional private sector members, which
will bring us compliant with membership and will receive full certification. We have received
the written notice of full certification from the State Board.

The California Workforce Development Board has also approved our application for
designation as a local workforce development area under WIOA as well as certification of the
Workforce Development Board under WIOA. This is a requirement of WIOA and will be for a
two year period for the local area and we will be required to reapply in March 2016 for
continued certification of the WDB. We have recently received the Directive to begin the
process for recertification of the WDB with the application due to EDD by March 31, 2016,




The recertification application was approved by the Board of Supervisors at their meeting on
March 15, 2016 and has been submitted to EDD and the State Board. We received
conditional certification due to a lack of the required labor representative percentage. This
was due to a misunderstanding/interpretation of the law. This has since been resolved and
we recently received notification from the state board that the WDB will be fully certified.

Under the auspices and umbrella of the WDB, staff will be facilitating and hosting employer
resource events. In October staff will be facilitating an employer event sponsored by PGE
and SBDC/Fresno State with a number of partner agencies such as EDC and GoBiz, where in
information and resources will be provided to local employers. This was a very successful
event with over 30 employers attending. We have since collaborated with the Madera
Chamber of Commerce and the California Employer Association to co-host/co-sponsor
employer training events. We have also successfully contracted for an HR Hotline made
available to Madera County employers at no cost. This was made possible from the DEA
funds. These events are ongoing.

We have submitted a grant application to the Department of Labor under the Strengthening
Working Families Initiative solicitation. The grant application was developed in partnership
with SCCCD/Madera Community College Center, the Community Action Partnership of
Madera County, and the Greater Madera County Industry Association via the Economic
Development Commission. The program, if funded, will serve unemployed and
underemployed residents of Madera County who are parents, and for whom child care creates
a barrier to training and employment. The grant will focus on the provision of training in the
Advanced Manufacturing sector and provides resources for child care costs. A portion of the
grant will also be provided to SCCCD/Madera Community College Center to increase student
capacity in the Advanced Manufacturing programs through the addition of faculty, counseling
time, and the provision of updated equipment and tools for the program. We have been
notified that we were not a successful award for these funds. Only one workforce
development area in California received these funds and it was in San Diego.

We have also submitted a grant application for Veterans Employment Assistance Program
(VEAP) funds in partnership with Merced County WIB. We have received these funds in the
past and have identified manufacturing as the sector for training. We have been notified that
we have indeed been awarded these funds and we will be the lead on this project. We are
currently enrolling eligible veterans under this grant focused in Manufacturing. Transportation
and logistics has since been added. We were also successful in receiving additional VEAP
funds with Stanislaus as the lead with the regions identified industries and sectors and are
currently enrolling customers.

We have applied for America’s Promise Grant as a region with Fresno as the lead. This is a
four year, $6 million application with manufacturing training identified as the targeted industry.
This grant, if received, will build capacity at the community colleges and allow for more
advanced training in manufacturing related trades. Unfortunately, we were not successful in
receiving this grant.

We will also be submitting an application to the State Board for the Workforce Accelerator
Grant with the intent to serve individuals who are limited English proficiency by providing,
through contract ed, a customized and dedicated class for the participants. Potentially we
would target incumbent workers and provide the class at the worksites or at a central location
with flexible days and times to accommodate the participants. We are still pending notification
of awards for these funds. Unfortunately, we did not receive this grant. The sixth round of
funding has since been released and we are determining if the LEP application will be
submitted or whether we attempt to implement a One Stop at the Department of Corrections.
We have subsequently applied as the Lead for Workforce Accelerator funds to provide a minjg




One Stop at the Department of Corrections and we were also asked to participate in two
additional applications; one with Fresno for online delivery of services and one with the CA
Partnership for Financial Literacy with a non-profit CBO in San Francisco. We hope to hear in
the next several weeks about awards. We have been awarded all three grants and recently
participated in the mandatory orientation with the state EDD and Workforce Board. We have
also already met with staff from the Department of Corrections and Probation to design
program and staffing for the mini-one stop.

Staff submitted an application for a technology grant in which only non-profit organizations
could apply. This was due to a court settlement with the Attorney General's office related to
technology infractions by a private company. We collaborated with the Library and submitted
the grant application to replace and provide technology equipment and software to the main
library branch and the outlying branches. Unfortunately, we did not receive these funds but
have subsequently received grant opportunities for the library and have forwarded them the
information.

Staff continue to work on WIOA Transitional activities such as Regional Planning. The Central
California Workforce Collaborative, which comprises the eight local workforce development
areas and Boards, will be contracting for a consultant to provide a one day facilitation on
beginning the planning and logistics of regional planning. Ultimately, the CCWC will also
consult for assistance and facilitation through the development of the required regional plan.
The Central Valley Region participated in a full day facilitated regional planning process two
weeks ago and will begin the process with bi-weekly Webex, conference calls, and when
possible, in person meetings. We have also let an RFP with Merced, Stanislaus, San Joaquin
and Kings County for a One Stop Operator. This is the second let as the first failed with no
proposals. This round closes in a week and we will then know if we have any successful
and/or viable proposals to be the sub-regional one stop operator.

We have also applied for a Workforce Navigator Pilot Project Grant for English as a Second
Language Learners. This was done in collaboration with Fresno WDB and the Regional Adult
Ed Consortium. We were notified that we were selected for a grant award of $500,000 and
are in the process of hiring a staff person to implement this grant with the partner
organizations. We have since hired the Navigator position and are beginning to implement the
Scope of Work. This grant term is 18 months.

We were recently contacted by the Madera Superior Court due to our non-profit status and
services to the community to see if we would like to have a donation of IT equipment. After
some research and determination, we will be accepting ten laptops in order to create a mobile
laptop system and will only need to purchase the mobile cart. We have since received these
10 laptops and IT are currently working on them for us by customers.

We are currently working with the City of Madera and Habitat for Humanity to apply for a
Wells Fargo and UCSM CommunityWINS Grant wherein the proposed scope of work is to
rebuild an elderly couple’s home that was destroyed by fire and they were uninsured. The
grant application is due March 16" and we have had several meetings with all of the
stakeholders and partners in order to begin to complete the application. This grant application
has been submitted and we also added GRIDS Alternative to place solar panels on this home.

We have also applied for a STEPS grant — Summer Employment and Training for Students
which is Department of Rehabilitation funds with the State Employment Training Panel
providing administrative oversight for the grant. These funds are specific to in school youth
with disabilities 16-21 on an IEP or 504 plan. This grant has been submitted and we are
working with the programs from Madera County Superintendent of Schools and the Madera
Unified School District to provide 20 students with paid work experience this summer. 31




Financing:

Workforce Innovation and Opportunity Act




DEVELOPMENT
BOARD OF MADERA COUNTY

Executive Committee

Agenda Iltem 8.4

[ ] Consent [ ] Action X Information

To: Madera County Workforce Investment Corporation
From: Elaine Craig, Executive Director

Date: March 22, 2018
Subject: Form 700 Due April 1, 2018

Information:

The Form 700, Statement of Economic Interests and required by the Fair Political Practices
Commission of any persons who sit on a Board that provides oversight to any agency receiving
public funds must be completed annually by April 1 of each year. The form is required if you are
incoming member as well as every year thereafter. Staff would be happy to provide an
orientation and information and assistance if there are any questions or concerns about the
completion of this form. The form needs to be provided to Nicki Martin.

Financing:

Workforce Innovation and Opportunity Act
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