AGENDA

February 22, 2018
(Rescheduled from February 15, 2018)

3:00 p.m.
Meeting will be held at:

Workforce Assistance Center
Executive Conference Room
2037 W. Cleveland Avenue
Madera, CA 93637
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans
with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the
Workforce Development Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment
Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; Fax 559/673-1794.

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce Development Board
Executive Committee IS present, an Executive Committee board meeting will be conducted in place of the Workforce Development Board.

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at
http://www.maderaworkforce.org/workforce-board-meetings/. These documents are also available at the Madera County Workforce Assistance Center —
office of the Executive Director.

1.0 Call to Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The comment period
will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one speaker per subject matter.

Introductions and Recognitions
Adoption of Board Agenda
Consent Calendar

6.1 Consideration of approval of the Workforce Development Board (WDB) meeting minutes — December
21, 2017

Action Items

7.1 Consideration of approval of the revisions to the WIOA Youth Program Requirements to align local
policy with recently finalized State guidance.

Information Items

8.1 MCWIC Update



http://www.maderaworkforce.org/workforce-board-meetings/

8.2 Financial and Program Activity Update
8.3 Grants/Projects Update

8.4 Basic Skills Deficiency Policy Update

8.5 Update on 501c3 Non-profit Transfer

8.6 Workforce News Newsletter Logo Update
8.7 Workforce Assistance Center Mural

8.8 Form 700 — Due by 4/1/18

9.0 Written Communication

10.0 Open Discussion/Reports/Information

10.1 Committee Members
10.2 Staff

11.0 Next Meeting
April 19, 2018

12.0 Adjournment




AGENDA ITEM 6.1

MINUTES

December 21, 2017

Convened at Madera County Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Michelle Brunetti, Brett Frazier, Mike Fursman, Laura Gutile, David Hernandez, Bobby Kahn,
Wendy Lomeli, Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les
Taylor, Kimberly Thomas, Elizabeth Wisener

ABSENT: Jorge DeNava, Gabriel Gil, Claudia Habib, Exchille Mendoza, Terry Nichols, lvan Otamendi, Robert
Poythress, Cindy Vail, Ruben Zarate

GUEST:
OTHERS: Elaine Craig, Gail, Lopez, Jessica Roche, Maiknue Vang, Nicki Martin

1.0 Callto Order
Meeting called to order by Chair Brett Frazier at 3:09 p.m.
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment
None.
Introductions and Recognitions

None.

Adoption of Board Agenda
Bobby Kahn moved to adopt the agenda, seconded by Les Taylor.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Laura Gutile, David Hernandez, Bobby Kahn, Wendy
Lomeli, Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les Taylor,
Kimberly Thomas, Elizabeth Wisener

Consent Calendar

6.1 Consideration of the ratification of the Workforce Development Board (WDB) meeting minutes —
August 17, 2017.

6.2 Consideration of the ratification of the Executive Committee meeting minutes — September 26,
2017.

6.3 Consideration of the approval of the Executive Committee meeting minutes — November 9,
2017.




Agenda items 6.1, 6.2 and 6.3 were discussed separately in order to ensure that a member who was
present at those meeting could make the motions accordingly.

Les Taylor moved to approve, seconded by Brett Frazier.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Laura Gutile, David Hernandez, Bobby Kahn,
Wendy Lomeli, Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les
Taylor, Kimberly Thomas, Elizabeth Wisener

Consideration of the ratification of the revised Incumbent Worker training policy to include a
cap of $2,500.

Consideration of the ratification of the revised Selective Service policy to conform with recently
published State guidance in EDD Directive WSD16-18.

Consideration of the ratification of the revised Limited English Proficiency (LEP) policy to
conform with the recently released State guidance in EDD Directive WDD17-13.

Consideration of the ratification of the new Oversight and Monitoring of Nondiscrimination and
EO Procedures policy to implement the new requirements issued by the State in EDD Directive
WSD17-05.

Consideration of the ratification of the new WIOA Youth Program Requirements policy.

Consideration of the ratification to include Construction as an identified sector-in-demand for
Madera County.

Consideration of the ratification of the Memorandum of Understanding (MOU) Phase | with
California Indian Manpower Consortium, Inc. (CIMC).

Consideration of the ratification of the America’s Job Center of California (AJCC) Baseline
Certification Matrix conducted by the WDB ad-hoc certification committee.

Agenda items 6.4 to 6.11 were discussed as a group. The policies were taken to the Executive
Committee for approval when the WDB was unable to meet due to a lack of a quorum. Staff wanted to
ensure that the WDB had all the policy information and revisions for their consideration.

Les Taylor moved to approved, seconded by Brett Frazier.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Laura Gutile, David Hernandez, Bobby Kahn,
Wendy Lomeli, Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les
Taylor, Kimberly Thomas, Elizabeth Wisenerd

7.0 Action Items

7.1 Consideration of approval of the appointment of Robert Poythress, Private Sector, to the WDB
Executive Committee.

Robert Poythress was asked to consider serve on the Executive Committee as a private sector
member in order to bring the composition of the Committee into compliance. He indicated that he was
able to sit on the Committee.

Bobby Kahn moved to approve, seconded by David Hernandez.

Vote: Approved — unanimous

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Laura Gutile, David Hernandez, Bobby Kahn,

Wendy Lomeli, Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les
Taylor, Kimberly Thomas, Elizabeth Wisener




7.2 Consideration of approval of the appointment of Nichole Mosqueda, Private Sector, to the WDB
Executive Committee.

Nichole was also asked to sit on the Executive Committee as a private sector representative and
indicated that she is able to do so.

David Salter moved to approved seconded by Chuck Riojas.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Laura Gutile, David Hernandez, Bobby Kahn,
Wendy Lomeli, Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les
Taylor, Kimberly Thomas, Elizabeth Wisener

Consideration of approval of a service contract with Sierra HR Partners for the HR Hotline.

The current HR Hotline contract and services were provided by California Employers Association
(CEA). They have provided great service on the Hotline. A procurement for the hotline was done and
Sierra HR was chosen to provide services in 2018. Another procurement will be done for the following
year if the grant continues to be funded. The HR Hotline provides information on ADA and other HR
issues to employers. They do not provide legal advice and will refer callers to an attorney is there are
any legal issues. The service is provided in English and Spanish. Anyone can call in to the service.
The number of callers has been steadily increasing since it was started. Staff thanked Les Taylor and
CEA for their great work.

Chuck Riojas moved to approve, seconded by Nichole Mosqueda.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Laura Gutile, David Hernandez, Bobby Kahn,
Wendy Lomeli, Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les
Taylor, Kimberly Thomas, Elizabeth Wisener

Consideration of approval of the Rapid Response and Layoff Aversion Activities policy.
The Rapid Response policy is new. In the past, staff used Employment Development Department
(EDD) directives for guidance and mandates. An EDD monitor asked for a local policy during a

monitoring session and suggested that a local policy would be something to consider. The policy
follows the EDD directive and mandates.

Chuck Riojas moved to approve, seconded by Laura Gutile.
Vote: Approved — unanimous

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Laura Gutile, David Hernandez, Bobby Kahn,
Wendy Lomeli, Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les
Taylor, Kimberly Thomas, Elizabeth Wisener

Consideration of approval of the WIOA revisions to the contract between the Chief Local
Elected Official (CLEO), the WDB and the Madera County Workforce Investment Corporation.

The CLEO contract was provided with tracked changes to show the revisions to the document. Most of
the revisions were to align the contract with the Workforce and Innovation Act (WIOA) and regulations.
Some of the revisions were to clearly identify the roles and responsibilities of the Board of Supervisors,
the WDB and the Workforce Investment Corporation for the local workforce area. If approved, the
CLEO will also go to the Board of Supervisors for approval.

Mike Fursman moved to approve, seconded by Les Taylor.
Vote: Approved — unanimous
Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Laura Gutile, David Hernandez, Bobby Kahn,

Wendy Lomeli, Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les
5




Taylor, Kimberly Thomas, Elizabeth Wisener

Consideration of approval of transferring the non-profit 501c3 designation from the MCWIC to
the WDB and the designation of the WDB Executive Committee as the non-profit Board.

Staff are asking that the WDB become the legal entity and that the non-profit 501c3 be transferred
from the MCWIC to the WDB. Staff have consulted with the attorney and have been advised that it is
possible to do so. The WDB would become the legal entity. This request was brought on by a number
of reasons. There are 2 boards that have to be managed and coordinated. Branding is also confusing
and staff are at times not sure which board may be representative of events or documents. 2 boards
can also be confusing to employers who receive information and documents from 1 board but receive
contracts and other documents for signature and approval from the other board. The MCWIC is the
subrecipient for funding from the State and is employer of record for staff. The MCWIC came to be as
a result of the separation from the Madera County Office of Education. The original board was
comprised of the members of the WDB Executive Committee. These meetings would take place
simultaneously by opening as one and closing and going into the next. Eventually, a monitor advised
staff that the 2 boards and its memberships had to be separated in order to maintain its financial
integrity due to WIOA and a mandated a firewall between the service provider and the administration.
The MCWIC is now comprised of non-WDB members. Under WIOA, the Workforce Boards have the
responsibility of overseeing the local workforce areas and has the responsibility of procuring and/or
terminating providers or services. The termination of the youth services contract was an example of an
instance where the roles and responsibilities of the 2 boards was not immediately clear. The Attorney
was consulted in order to ensure that the process was handled correctly and went to the appropriate
board for resolution. The firewall issue has since been mitigated with the procurement of the One Stop
Operator. Staff would suggest that since there is no longer a firewall issue, the WDB could become the
non-profit with the Executive Committee acting as the corporate board. Staff would apply to Secretary
of the State for the new corporation name change. WDB Directors would be covered by D&O
insurance, EPLI insurance as well as general liability. Consultations with the attorney would also be
available as needed. Legal counsel is available to come to a meeting and discuss and provide input
and answers. The transfer has been discussed with the MCWIC and they are aware. It is possible that
most of the MCWIC members could come onto the WDB if they so desired since they are mostly

private sector. Staff would like to have legal counsel start the process to transfer the 501c3 status to
the WDB. The WDB indicated that they would like to have the attorney present at a meeting to further
discuss the topic. The process could take up to a year to finalize. A possible new name of the
Corporation would be the Workforce Development Board of Madera County, Inc.

Mike Fursman moved to have staff consult with legal counsel to begin the process to transfer the
501c3 status to the Workforce Development of Madera County, seconded by Laura Gutile.

Vote: Approved — unanimous

Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Laura Gutile, David Hernandez, Bobby Kahn,
Wendy Lomeli, Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les
Taylor, Kimberly Thomas, Elizabeth Wisener

Consideration of approval of a name for the WDB Business Newsletter to include Business
$ense, The Business Messenger, Workforce Journal and Workforce Update.

The business newsletter is an employer based newsletter. Staff use Constant Contact to send to
employers on a quarterly basis. Staff are asking the WDB for some input and ideas as to the name of
the newsletter. Some ideas are provided but new names and ideas were welcomed. Discussion held
as to the placement and the look for the logo. The WDB asked that the “newsletter” somehow be
incorporated into the logo. The Board wanted to see a logo that would incorporation Workforce and
News. Staff will work on creating “Workforce News” and providing the finished product to the Board.

Laura Gutile moved to approve Workforce News, seconded by Les Taylor.
Vote: Approved — unanimous
Yes: Michelle Brunetti, Brett Frazier, Mike Fursman, Laura Gutile, David Hernandez, Bobby Kahn,

Wendy Lomeli, Mike Lopez, Deborah Martinez, Nichole Mosqueda, Chuck Riojas, David Salter, Les
Taylor, Kimberly Thomas, Elizabeth Wisener




8.0

Information ltems

8.1

MCWIC Update

Information provided within the agenda packet.

Financial and Program Activity Update

Information provided within the agenda packet. Staff would like the WDB to provide input as to what
and how they would like to see the financial and program activity information. The information was
reviewed and the WDB asked regarding what the “other” category item represented. Staff clarified that
the other category included items for medical training related expenses that the State system does not
categorize within their system and so is not identified within the reports. Staff will gather information for
this category and share with the Board in future.

Grants/Projects Update

Information provided within the agenda packet.

Discussion related to the Basic Skills Deficient policy

Staff are discovering that basic skills deficiency is becoming an issue with some customers. All
customers are assessed with the TABE assessment. The TABE is an academic assessment.
Workforce makes sure to vet all customers in order to provide employers with the most job-ready and
qualified job seekers possible, however, some customers are testing below 9" grade level even though
some have graduated with a high school diploma. Workforce staff requested that the 9 grade level
standard be lowered to 6 grade level in order to help more customers but Managers disagreed and
denied the request. Managers are concerned that lowering the grade level would be a disservice to the
employers as well as could place some customers who may be basic skills deficient in situations that
may prove challenging. The WDB considered the information and agreed that lowering the grade level
standard would not be acceptable. Staff noted that some customers may score low on the TABE but
receive acceptable scores for their desired field of interest according to the WorkKeys assessment

and that they are considering also testing customers under the Fit category. WorkKeys assesses a
customer’s work-ability level. WDB members provided information and input as to what other
assessments could be used as well.

Discussion related to right-to-work local policy

Information provided within agenda packet.

Potential WDB initiatives as discussed at the WDB Strategic Planning Session and the Local
Plan

Information provided within agenda packet.

Discussion related to WDB Board Governance; WDB Job Description; WDB Board Agreement

Information provided within agenda packet.
WDB & MCWAC Website and Logo Redesign Update

Information provided within the agenda packet.
2018 WDB Meeting Dates

Information provided within the agenda packet.

Written Communication

Open Discussion/Reports/Information

10.1 Committee Members

10.2 Staff




11.0 Next Meeting

February 15, 2018
12.0 Adjournment

Meeting adjourned after agenda item 8.4 at 4:19 due to loss of a quorum.




WIOA YOUTH PROGRAM REQUIREMENTS

EDD Revision Date: 11/16/18
WDB Review Date: 11/9/17; 12/15/18

AGENDA ITEM 7.1

//[ Deleted: N/A

EXECUTIVE SUMMARY

This policy provides the guidance and establishes the procedures regarding the

Wo
per
req
the

rkforce Innovation and Opportunity Act (WIOA) youth program, including the 75
cent out-of-school (OS) youth and 20 percent work experience minimum expenditure
uirements. This policy is effective as of the date of issuance of final guidance from

State on January 16, 2018.

This policy contains some state-imposed requirements. All state-imposed requirements

are

indicated by bold, italic type.

REFERENCES

e __California Education Code (EC) Sections 47612.1, 58500, and 66010,

WIOA (Public Law 113-128)

Title 2 Code of Federal Regulations (CFR) Part 200: “Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards”

(Uniform Guidance)

Title 2 CFR Part 2900: “Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards” (Department of Labor [DOL] Exceptions)

Title 20 CFR Part 681: “Youth Activities under Title | of the WIOA”

Title 20 United States Code (U.S.C.) Section 1401: “Definitions”

Training and Employment Guidance Letter (TEGL) 21-16, Third WIOA Title |

Youth Formula Program Guidance (March 2, 2017)

TEGL 8-15, Subject: Second Title | WIOA Youth Program Transition Guidance
(November 17, 2015)

TEGL 23-14, Subject: WIOA Youth Program Transition (March 26, 2015)

TEGL 19-14, Subject: Vision for the Workforce System and Initial Implementation of the
WIOA (February 19, 2015)

TEGL 12-14, Subject: Allowable Uses and Funding Limits of Workforce Investment Act
(WIA) Program Year (PY) 2014 funds for WIOA Transitional Activities (October 28, 2014)
TEGL 13-09, Subject: Contracting Strategies That Facilitate Serving the Youth Most In
Need (February 16, 2010)

California Unemployment Insurance Code (CUIC) Section 14209
Workforce Services Directive WSD16-1, Subject: WIOA Youth Program Requirements

___—| Deleted: upon issuance of final guidance from the State
Employment Development Department

/{ Formatted: Font: Not Expanded by / Condensed by



https://wdr.doleta.gov/directives/attach/TEGL/TEGL_21-16.pdf
https://wdr.doleta.gov/directives/attach/TEGL/TEGL_08-15_Acc.pdf
https://wdr.doleta.gov/directives/attach/TEGL/TEGL_23-14_Acc.pdf
https://wdr.doleta.gov/directives/attach/TEGL/TEGL_19-14_Acc.pdf
https://wdr.doleta.gov/directives/attach/TEGL/TEGL-12-14_Acc.pdf
https://wdr.doleta.gov/directives/attach/TEGL/TEGL13-09acc.pdf
http://www.edd.ca.gov/Jobs_and_Training/pubs/wsd16-01.pdf

(September 16, 2016), /[ Formatted: Font: Not Expanded by / Condensed by

e Workforce Services Directive WSD17017, Subject: WIOA Youth Program Requirements
(January 16, 2018)

BACKGROUND

The WIOA Section 129 introduces key investments in OS youth and work experience.
Specifically, it increases the minimum OS youth expenditure rate from 30 percent under WIA
to 75 percent under WIOA, and introduces a 20 percent work experience expenditure
requirement. Additionally, it adds new program elements, increasing the number of required
youth program elements from 10 under WIA to 14 under WIOA.

Operational implementation of the WIOA youth program began July 1, 2015, with all
provisions taking effect July 1, 2016. Local Areas were expected to use their PY 2015-16
WIOA youth formula funds to properly align their youth programs and services in preparation
for full WIOA youth program implementation effective July 1, 2016.

On August 19, 2016, the DOL issued the WIOA Final Rules. Among other things, the WIOA
Final Rules establish a poverty rate of 25 percent for a high poverty area, allow Local Boards
to directly provide youth services, allow for youth work experiences, education, and work
components to be provided sequentially, and clarify youth program eligibility. The DOL has
also published three additional TEGLSs since 2015 providing further guidance and clarification

| for the WIOA Title | youth program. Therefore, the state has jssued its third iteration of the /{ Deleted: is

WIOA Youth Program Requirements directive to ensure state guidance is in full alignment \\\{ Deleted: issuing

with the WIOA Statute, the WIOA Final Rules, TEGL 23-14, TEGL 8-15, and TEGL 21-16.

Although some of the deadlines for implementation of the WIOA requirements have
passed, the Employment Development Department (EDD)_and the Local Workforce

Development Board (Local Board) chose to retain past deadlines in this policy for ,,/{ Deleted: directive

compliance monitoring purposes.

POLICY AND PROCEDURES

Definitions

For the purposes of this policy, the following definitions apply:

Adult Education — academic instruction and education services below the postsecondary level
that increases an individual’s ability to: read, write, and speak in English, and perform
mathematics or other activities necessary for the attainment of a secondary school diploma or
its recognized equivalent; transition to postsecondary education and training; and obtain
employment (WIOA Section 203).

Alternative school — an alternative school is a type of school designed to achieve grade-level
(K-12) standards and meet student needs (EC 58500). Examples of alternative schools

10



include, but are not limited to, continuation, magnet, and charter schools. If the youth
participant is attending an alternative school at the time of enrollment, the participant is
considered to be in-school.

Attending School — an individual is considered to be attending school if the individual is
enrolled in secondary or postsecondary school. If a youth is between high school graduation
and postsecondary education, the youth is considered an IS youth if they are registered for
postsecondary education, even if they have not yet begun postsecondary classes. However,
if the youth registers for postsecondary education, but does not follow through with attending
classes, the youth is considered OS youth if the eligibility determination is made after youth
decided not to attend postsecondary education. Youth on summer break are considered IS
youth if they are enrolled to continue school in the fall (TEGL 21-16).

Not Attending School — an individual who is not attending a secondary or postsecondary
school. In addition, individuals enrolled in the following programs would be considered an OS
youth for eligibility purposes:

¢ WIOA Title Il Adult Education, YouthBuild, Job Corps, high school equivalency
program, or dropout re-engagement programs.

o Youth attending high school equivalency programs funded by the public K-12 school
system who are classified by the school system as still enrolled in school are the
exception; they are considered IS youth (Title 20 CFR Section 681.230).

¢ Non-credit bearing postsecondary classes only (TEGL 21-16).
¢ A charter school program that provides instruction exclusively in partnership with

WIOA, federally-funded YouthBuild programs, federal Job Corps training or

instruction, California Conservation Corps, or a state certified local conservation

corps (in alignment with EC Section 47612.1).

Offender - An adult or juvenile subject to any stage of the criminal justice process or an adult
or juvenile who requires assistance in overcoming artificial barriers to employment resulting
from arecord of arrest or convictions or for whom services under WIOA may be beneficial
(WIOA Section 3[38]).

Postsecondary School — California community colleges, and accredited public and
private universities (EC Section 66010).

School — any secondary or postsecondary school (Title 20 CFR Section 681.230). These
include, but are not limited to: traditional K-12 public and private (e.g., continuation,
magnet, charter, and home) schools.

School Dropout — an individual who is no longer attending any school and has not received
a secondary school diploma or its recognized equivalent (WIOA Section 3[54]). Per TEGL
8-15, this term does not include individuals who dropped out of postsecondary school.

Secondary School — a nonprofit institutional day or resident school, including a public


http://www.cde.ca.gov/ds/si/ds/dos.asp#dospublic
http://www.cde.ca.gov/ds/si/ds/dos.asp#dosprivate
http://www.cde.ca.gov/sp/eo/ce/
http://www.cde.ca.gov/sp/eo/mt/cefmagnetprograms.asp
http://www.cde.ca.gov/sp/eo/mt/cefmagnetprograms.asp
http://www.cde.ca.gov/sp/ps/psfaq.asp#d1

secondary charter school, that provides secondary education, as determined under state law,
except that the term does not include any education beyond grade 12 (Title 20 U.S.C. Section
1401[27)).

Youth Eligibility Criteria

The WIOA Section 129(a)(1) provides new eligibility criteria for the WIOA youth program. To
be eligible to participate in the WIOA youth program, an individual must be an OS youth or an
in- school (IS) youth.

Youth enrolled after July 1, 2015, must meet the WIOA eligibility criteria. After July 1, 2015, all
WIA youth participants who are enrolled in the WIA youth program must be grandfathered into
the WIOA youth program, even if the participant would not otherwise be eligible for the WIOA.
Local youth programs are not required to complete an eligibility re-determination if the
participant has been determined eligible and enrolled under the WIA. Furthermore, these
participants must be allowed to complete the WIA services specified in their individual service
strategy.

OS Youth Eligibility

In order to receive services as an OS youth, an individual must meet the following eligibility
criteria:

1. Not attending any secondary or postsecondary school (not including Title 1l Adult
Education, YouthBuild, Job Corps, high school equivalency programs [exceptions in
definitions], non-credit bearing postsecondary classes, dropout reengagement
programs or charter schools with federal and state workforce partnerships).

2. Age 16-24 years old.

3. One or more of the following barriers:

a. A school dropout.

b. A youth who is within the age of compulsory school attendance, but has not
attended school for at least the most recent complete school year quarter.

i. Note — If the school does not use school year quarters, Local Areas must use
calendar quarters.

c. A recipient of a secondary school diploma or its recognized equivalent who is a low-
income individual and is either basic skills deficient or an English language learner.

d. An offender.

e. A homeless individual or a runaway.

f. An individual in foster care or who has aged out of the foster care system or who has
attained 16 years of age and left foster care for kinship guardianship or adoption, a
child eligible for assistance under Section 477 of the Social Security Act, or in an out-
of-home placement.

g. An individual who is pregnant or parenting (custodial and non-custodial parent
including non-custodial fathers).

h. An individual with a disability.

i. Alow-income individual who requires additional assistance to enter or complete an
educational program or to secure or hold employment.
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(Title 20 CFR Section 681.210)

A youth participant’s eligibility is determined at intake; therefore, the youth remains eligible for
youth services until exited. For example, an individual who is an OS youth at time of
enroliment and is subsequently placed in school is still considered an OS youth. Additionally,
an individual who is an OS youth and between the ages of 16-24 at the time of enroliment,
and is now beyond the age of 24, is still considered an OS youth until exited.

IS Youth Eligibility

In order to receive services as an IS youth, an individual must meet the following eligibility
criteria:

1.
2.

3.

Attending school, including secondary and postsecondary school.

Age 14-21 years old (A youth with disabilities who is in an individualized education
program at the age of 22 may be enrolled as an IS youth [TEGL 21-16 and EC 56026]).
Low income individual.

Meets one or more of the following barriers:

"o oo

Basic skills deficient.

An English language learner.

An offender.

A homeless individual or runaway.

An individual in foster care or who has aged out of the foster care system or who has
attained 16 years of age and left foster care for kinship guardianship or adoption, a
child eligible for assistance under Section 477 of the Social Security Act, or in an out-
of-home placement.

Pregnant or parenting (custodial and non-custodial parent including non-

custodial fathers).

An individual with a disability.

An individual who requires additional assistance to complete an educational

program or secure and hold employment.

(Title 20 CFR Section 681.220)

A youth participant’s eligibility is determined at intake; therefore, the youth remains eligible for
youth services until exited. For example, an individual who is an IS youth and between the
ages of 14-21 at the time of enrollment, and is now beyond the age of 21, is still considered
an IS youth until exited.

Low-Income

Under WIOA, a youth who receives or is eligible to receive a free or reduced lunch under the
Richard B. Russell National School Lunch Act, is considered to be low-income. While the
free/reduced lunch low-income category primarily applies to IS Youth, OS youth may also
qualify as low income if the youth is a parent living in the same household as a child who
receives or is eligible to receive free or reduced price lunch based on their income level.
However, not all youth who receive a free or reduced priced lunch automatically qualify as low-
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income for the WIOA youth program eligibility. In areas where a school district subsidizes all
student meals under the Hunger-Free Kids Act of 2010, the Local Area must base low-income
status on an individual student’s eligibility to receive free or reduced price lunch or on the
youth’s ability to meet one of the other low-income categories under WIOA.

A youth living in a high-poverty area is automatically considered to be a low-income individual.
A high-poverty area is a Census tract or county that has a poverty rate of at least 25 percent
as set every 5 years using American Community Survey (ACS) 5-Year data. Local Areas may
access ACS 5-Year data on the U.S. Census Fact Finder website to determine the poverty
rate. TEGL 21- 16, Attachment 2 - Determining Whether Youth are Living in a High Poverty
Area, provides step- by-step instruction on how to calculate the poverty rate.

Calculating Income

For income calculation purposes, if an individual is not living in a single residence with other
family members that individual is not considered a member of a family. When determining a
youth'’s eligibility based on low-income status, the Local Area will do the following:

¢ Include Unemployment Insurance as income.

¢ Include child support payments as income.

e For IS youth with a disability, consider only the youth’s own income rather than their
family’s income.

(TEGL 21-16)
Low-Income Exception

The WIOA maintains a five percent low-income eligibility exception where five percent of Local
Area youth participants who ordinarily would need to be low-income do not need to meet the
low-income provision. However, because not all OS youth are required to be low-income, the
five percent low-income exception under WIOA is calculated based on the five percent of
youth enrolled in a given program year who would ordinarily be required to meet the low-
income criteria. The five percent low-income exception may include OS youth under eligibility
categories 3c and 3i, IS youth, or a combination of both, not to exceed five percent of all WIOA
youth participants served in a given program year.

Requires Additional Assistance

Under WIOA, no more than five percent of IS youth enrolled in a given program year may be
found eligible based solely on meeting the criterion, “requires additional assistance.” This
limitation applies to IS youth enrolled on or after July 1, 2015. Therefore, participants that were
enrolled under WIA and carried into WIOA would not be factored in.

Local Boards are responsible for establishing local definitions and eligibility documentation
requirements for “requires additional assistance” as it relates to both OS and IS youth. The
local policy should be reasonable, quantifiable, and based on evidence that the specific
characteristic of the youth identified in the policy objectively requires additional assistance. To
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http://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml
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determine “requires additional assistance” for the Madera Local Workforce Development
Area, the Workforce Development Board of Madera County has established that the
following criteria will be used:

e Have repeated at least one secondary grade level or are one year over age for grade.

e Have a core grade point average of less than 1.5.

e For each year of secondary education, are at least two semester credits behind the rate
required to graduate from high school.

e Are emancipated youth.

e Have aged out of foster care.

e Are previous dropouts or have been suspended five or more times or have
been expelled.

e Have received court/agency referrals mandating school attendance.

e Are deemed at risk of dropping out of school by a school official.

e Have been referred to or are being treated by an agency for a substance abuse related
problem.

e Have experienced recent traumatic events, are victims of abuse, or reside in an abusive
environment as documented by a school official or other qualified professional.

e Have serious emotional, medical or psychological problems as documented by a
qualified professional.

e Have never held a job (applies to OS youth).

e Have been fired from a job within the 12 months prior to application (applies to OS
youth).

e Have never held a full-time job for more than 13 consecutive weeks (applies to OS
youth).

OS Youth

The WIOA shifts the primary focus of youth formula funds to support the educational and
career success of OS youth. As a result of this shift, the cost per participant under WIOA may
increase as many OS youth require more intensive and costly services. Consequently, fewer
participants might be served under the WIOA youth program due to the more intensive and
costly services for the increased emphasis on the OS youth population.

OS Youth Expenditure Requirement

Local Areas must spend at least 75 percent of their WIOA youth formula allocation on youth
workforce investment activities for OS youth (WIOA Section 129[a][4]). The OS youth
expenditure rate is calculated after subtracting funds spent on administrative costs.

Some Local Areas may not have been immediately prepared to spend at least 75 percent of
their PY 2015-16 youth funds on OS youth. These Local Areas were required to demonstrate
progress towards meeting the requirement through increased expenditures on OS youth
(compared to their PY 2014-15 youth expenditures). Specifically, by June 30, 2016, Local
Areas were required to increase their PY 2015-16 OS youth expenditures by at least 10
percentage points over their PY 2014-15 OS youth expenditures, and have a minimum OS
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youth expenditure rate of 50 percent.

Beginning with the PY 2016-17 youth funds, Local Areas are required to meet the full 75
percent OS youth expenditure requirement.

The EDD calculated PY 2015-16 OS youth expenditures at the end of the first program year
of the two year availability of the funds (i.e., June 30, 2016), and provided the figure to each
Local Area. Local Areas that did not meet the 75 percent expenditure rate with their PY 2015-
16 youth funds were required to submit a corrective action plan to their assigned Regional
Advisor by December 31, 2016. The corrective action plan was required to include the
following information:

¢ How the Local Area planned to meet the 75 percent OS youth expenditure rate with
their PY 2016-17 youth formula funds.

e Strategies the Local Area had taken to secure contractors, establish partnerships, and
transition their youth program focus from IS youth to OS youth.

Beginning PY 2016-17, Local Areas must submit a corrective action plan for any program year
in which they do not meet the 75 percent expenditure OS youth expenditure rate. A corrective
action plan is included as Attachment 2 to this Policy.

The Local Board will submit any required corrective action plan as follows:

/[ Deleted: Area

Mail ATTN: Veronica Champayne
Central Office Workforce Service Division, MIC 50
Employment Development Department
P.O. Box 826880 Sacramento, CA 94280-0001

Courier ATTN: Veronica Champayne
Central Office Workforce Services Division, MIC 50
Employment Development Department
722 Capitol Mall, Room 5099
Sacramento, CA 95814

FAX 916-657-0055, Attn: Veronica Champayne

Recruiting OS Youth

Under WIA, some Local Areas may have been serving low numbers of OS youth. These Local
Areas should have used the first year of WIOA implementation (i.e., July 1, 2015, through
June 30, 2016) to align their youth program design to start increasing recruitment and
outreach to move towards meeting the 75 percent OS youth expenditure requirement.

Youth outreach and recruitment are among the limited instances in which WIOA youth funds
may be expended on costs related to individuals who are not yet participants. However, youth
program services may not be provided until a formal eligibility determination being made.
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For tips and best practices regarding outreach and recruiting OS youth see Attachment 3 of

this policy, Outreach and Recruitment of OS Youth. /{ Deleted: directive

WIA 30 Percent Expenditure Requirement

The WIA 30 percent OS youth expenditure requirement continued to apply to Local Areas
serving OS youth with WIA funds after July 1, 2015. The OS youth expenditure rates are
tracked and reported on a specific program year’s allocation. For the PY 2014-15 WIA youth
formula allocation, the 30 percent OS youth expenditure minimum applied.

Work Experience

The WIOA places a priority on providing youth with occupational learning opportunities
through work experience.

Work Experience Criteria

Work experience provides IS and OS youth an invaluable opportunity to develop work place
skills. Paid and unpaid work experiences must include academic and occupational
education (provided either concurrently or sequentially) and may include the following:

e Summer employment opportunities and other employment opportunities available

throughout the school year. The Local Board may, but does not have to, provide summer A peteted: Local Areas
employment opportunities. Under WIA, summer employment was its own program

element. Under WIOA, it is incorporated into work experience. The Local Board has the __{ Deleted: Local Areas
flexibility to decide which work experiences are provided as long as the Local Area \‘\{ Deleted: have

spends at least 20 percent of their WIOA youth formula allocation on work experience
(Title 20 CFR Section 681.620).

e Pre-apprenticeship programs. Pre-apprenticeship is a program designed to prepare
individuals to enter and succeed in an apprenticeship program. Pre-apprenticeship
programs include the following elements:

o Training and curriculum that aligns with the skill needs of employers in the
economy of the state or region involved.

0 Access to educational and career counseling and other supportive services,
directly or indirectly.

0 Hands-on, meaningful learning activities that are connected to education and training
activities.

0 Opportunities to attain at least one industry-recognized credential.

0 A partnership with one or more registered apprenticeship programs that assists in
placing individuals who complete the pre-apprenticeship program in a registered
apprenticeship program (Title 20 CFR Section 681.480).

¢ Internships and job shadowing. Job shadowing is a temporary, unpaid exposure to the
workplace in an occupational area of interest to the participant and may last anywhere
from a few hours to a week or more (TEGL 21-16).

e On-the-job training (OJT) opportunities. OJT means training by an employer that is
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provided to a paid participant while engaged in in a job that meets the following
criteria:

o Provides knowledge or skills essential to the full and adequate performance of the job.

0 Is made available through a program that provides reimbursement to the employer of
up to 50 percent of the wage rate of the participant or up to 75 percent in circumstance
of extraordinary costs of providing the training and additional supervision related to the
training.

o Islimited in duration to the occupation for which the participant is being trained, taking
into account the content of the training, the prior work experience of the participant, and
the service strategy of the participant as appropriate (WIOA Section 3[44]).

The academic and occupational education component refers to contextual learning that
accompanies a work experience. It includes the information necessary to understand and
work in specific industries or occupations. For example, if a youth is in a work experience in a
hospital, the occupational education could be learning about the duties of different types of

hospital occupations such as a phlebotomist, radiology tech, or physical therapist_and the /\//{ Deleted: .

academic education could be Jearning some of the information individuals in those \‘\{ Deleted: For example,

occupations need to know such as why blood type matters, the name of a specific bone in the \{ Deleted: providing

(N N

body, or the function of a specific ligament.

Local programs have the flexibility to determine the appropriate type of academic and

occupational education necessary for a specific work experience. Further, the Local Board A peteted: Local Areas

may decide who provides the academic and occupational education component. The
academic component may take place inside or outside the work site, and the work
experience employer may provide the academic and occupational education component or
such components may be provided separately in the classroom or through other means
(TEGL 21-16).

Youth formula funds may be used to pay a participant’s wages and related benefits for work
experience in the public, private, for-profit or non-profit sectors when the participant’s
objective assessment and individual service strategy indicate that a work experience is
appropriate.

Additionally, youth formula funds may be used to pay wages and staffing costs for the
development and management of work experience. Allowable expenditures beyond wages
may include the following:

¢ Staff time spent identifying potential work experience opportunities.

o Staff time working with employers to develop the work experience.

e Staff time spent working with employers to ensure a successful work experience.

o Staff time spent evaluating the work experience.

e Classroom training or the required academic education component directly related to
the work experience.

¢ Orientation sessions for participants and employers.

¢ Incentive payment to youth for an achievement directly tied to the work experience.

18



o Employability skills/job readiness training to prepare youth for a work experience.

Local Policy

The Local Board has established local policy regarding work experience. The policy addresses ~_—{ Deleted: d

the following minimum requirements:

e The duration of the work experience assignment.
e Limitations on the number of hours.

The Local Board does not provide jncentives and stipends at this time, x,/{ Deleted: Appropriate
The WIOA youth provisions went into effect July 1, 2015. The Local Board began \\{ Deleted: , including limitations on the types and dollar
implementing the work experience requirements by July 1, 2015, and established local amount.f
policy and procedures for work experience by the State deadline of January 1, 2016. Formatted: Body Text, Indent: Left: 0.25", Right: 0.56",

Line spacing: Multiple 1 li

Work Experience Expenditure Requirement

The Local Board must spend at least 20 percent of their WIOA youth formula allocation on __—{ Deleted: Areas

work experience (WIOA Section 129[c][4]). Leveraged resources cannot be used to fulfill any
part of the 20 percent minimum work experience expenditure requirement (TEGL 21-16). The
work experience expenditure rate is calculated after subtracting funds spent on
administrative costs. Additionally, the expenditure rate is not applied separately for IS youth
and OS youth.

State Technical Assistance

The EDD calculates work experience expenditures at the end of the first program year of the
two year availability of the funds, and provides the results of these interim calculations to each

Local Board and their Regional Advisor by September 30th. The Regional Advisor will assist __{ Deleted: Area
the Local Board if it appears to be in jeopardy of not meeting the 20 percent work experience - peleted: Areas
expenditure requirement by the end of the funding period. \{ Deleted: that appeared

Calculating OS Youth and Work Experience Expenditures

The Local Area’s OS youth and work experience expenditure rates are tracked for a specific
program year youth allocation. The EDD will determine whether Local Areas met their
expenditure requirements upon completion of expenditures of all funds in the specific program
year's youth allocation as follows:

Each Local Area’s total youth allocation is issued as a subgrant under grant code 301. This
amount is located on Line | item 5 of the Summary of WIOA Expenditures Report for Grant
Code 301. Atthe end of the two-year life of the youth formula funds, the total allocation is
adjusted by subtracting the actual administration costs (Line Il item 3) reported on the June
30 expenditure report for Grant Code 301. The remaining dollar amount for a Local Area that
fully spent its allocation (which is equal to the program dollars spent shown on Line V item 3)
is the amount upon which the 75 percent OS youth and 20 percent work experience
expenditure requirement will be based. The amount reported for OS youth (Line V, item 2)
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must be at least 75 percent of the total program expenditures (Line V, item 3). The amount
reported for work experience (Line V item 3b) must be at least 20 percent of the total program
expenditures (Line V, item 3).

IS Youth

Under WIOA, fewer resources are available to serve IS youth. As a result, Local Areas should
identify resources and/or establish partnerships with youth providers that can provide services
to IS youth. Local Boards, in collaboration with youth standing committees, may consider
leveraging resources and establishing partnerships to continue serving IS youth that are cost
effective, and reach more students.

Transitioning WIA IS Youth Participants

Local Areas may have been serving large numbers of IS youth as they transitioned into WIOA
on July 1, 2015. Although there was a shift in emphasis under WIOA to OS youth, Local
Areas should not have prematurely exited WIA IS youth from the program.

Local Areas could have used a portion of their remaining PY 2014-15 funds for services to IS
youth in order to assist them in successfully completing the program, while focusing PY

2015- 16 funds on OS youth, consistent with the minimum 75 percent OS youth expenditure
requirement on OS youth.

Permissible Use of Youth Funds

Individual Training Accounts

In order to enhance individual participant choice in their education and training plans and
provide flexibility, , the Local Board may use youth funds for Individual Training Accounts

/{ Deleted: to Local Areas,

(ITA) for OS youth between the ages of 16 to 24. When using youth funds for ITAs, only
training providers on the Eligible Training Provider List can be used.

Braiding Funds

Braiding funds is the process of using different funding streams to support different needs for
the same participant while maintaining documentation to support the charging and allocations
of cost to the separate funds. The Local Board may use braided funds to provide more

\\‘[ Deleted: Areas

/{ Deleted: Areas

comprehensive services to participants and maximize partner resources available to assist
youth. Braiding funds must meet the following criteria:

e The cost to each funding stream is tracked, documented, and allocated based on the
proportional benefit.

e The cost benefits two or more programs in proportions that can be determined without
undue effort or cost.

e The youths meet the eligibility requirements for each program from which they are
receiving funds.
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An example is when the WIOA Title | youth program and the WIOA Title Il adult education
program are used to serve eligible youth. The WIOA Title | resources can provide career
guidance, work experiences, and leadership development, while the WIOA Title Il resources
can provide adult education and literacy activities.

(TEGL 21-16)
Incentives

Local Areas may provide incentive payments to youth participants for recognition and
achievement directly tied to training activities and work experiences. When offering incentive
payments, Local Areas must do the following:

¢ Tie the incentive to the goals of the specific program.
e Outline in writing the incentive before the commencement of the program providing the

payment.

¢ Align the incentive with the local program’s organizational policy.

o Meet the requirements in 2 CFR part 200. , _{ Formatted: Not Expanded by / Condensed by ]
(Title 20 CFR Section 681.640) kff‘[ Formatted: Indent: Left: 0.25", No bullets or numbering ]

The Workforce Development Board of Madera County does not offer incentives to youth
program participants.

//[ Formatted: Font: Not Bold ]

A

Youth Standing Committees

Youth councils are not required under WIOA. However, the Local Board, may continue to A Deleted: s )
operate a youth council as a standing committee. The Youth Standing Committee may

provide information and assist with planning, operations, oversight, and other issues related

to the provision of services to youth. Youth Standing Committees should recommend youth

policy direction, ensure quality services, and leverage financial and programmatic resources.

If so delegated by the Local Board after consultation with the chief elected official, the Youth

Standing Committee may oversee eligible youth providers.

An existing youth council may be designated as the Youth Standing Committee or a Local
Board may design a Youth Standing Committee to meet the needs of the Local Area’s youth
program. If a Local Board does not establish a Youth Standing Committee, the Local Board is
still responsible for conducting the oversight of youth activities under WIOA Section 129(c).

Local Boards that choose to design a new Youth Standing Committee are reminded that the
membership must include: (1) a member of the Local Board, who must chair the committee,
(2) members of community based organizations with a demonstrated record of success in
serving eligible youth, and (3) other individuals with appropriate expertise and experience
who are not members of the Local Board. The committee may also include parents,
participants, and youth. (Title 20 CFR Sections 681.100 - 681.120)

Procurement of WIOA Youth Service Providers
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The Local Board,may directly provide some or all of the youth workforce service activities. Ifa ~_—{ Deleted: s

Local Board serves as the youth service provider and performs other roles such as fiscal
agent or AJCC Operator, the Local Board must have appropriate firewalls in place between
the staff providing services, the staff responsible for oversight and monitoring of services,
and the Local Board. The firewalls must conform to Title 20 CFR Section 679.430 for
demonstrating internal controls and preventing conflicts of interest.

If the Local Board chooses to award grants or contracts to youth service providers for some or _—{ Deleted: a

all activities, the Local Board must award such grants or contracts through a competitive
process that does the following:

e Takes into consideration the ability of the youth service provider to meet performance
accountability measures.

e Meets the procurement standards specified in Uniform Guidance and the DOL
Exceptions.

¢ Follows state and local procurement laws.

Local Boards must also identify youth service providers based on criteria in the State Plan
(Title 20 CFR Section 681.400). The State Plan establishes that Local Boards should select
service providers that do the following:

e Employ proven recruitment strategies of effective outreach, engagement, enroliment,
and retention of OS youth.

e Demonstrate meaningful partnerships with eligible training providers, institutions of
higher education, and employers from in-demand industries.

e Offer a continuum of services that allow participants to obtain a GED/High School
diploma, enroll into postsecondary education, and obtain employment within their
chosen career path.

e Utilize career pathways and sector strategy models with a structured sequence of
activities, as well as multiple entry and exit points that provide adequate supportive
services.

e Use structured work-based learning, such as paid and unpaid work experiences and
career exploration that leads to gainful employment.

¢ Provide intensive case management and support services to help youth overcome
complex barriers, successfully complete the program, and retain employment.

Local Boards may do the following:

e Award youth service provider contracts on a sole source basis where the Local Board
determines there is an insufficient number of eligible youth providers in the Local Area.

¢ Assign the function of selecting service provider contracts to the standing youth
committee (if the Local Board has established a standing youth committee).

When the Local Board awards a grant or contract to a youth service provider who also fulfills
another role in the Local Area, a written agreement with Local Board and the Chief Elected
Official must provide clarity on the expectation for those roles and clear methods of tracking
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execution and accountability for the distinct roles.
Transitioning Contracts

As Local Boards transitioned from WIA to WIOA, they were required to ensure their Request
for Proposals (RFPs) and youth service provider contracts incorporated the new WIOA youth
provisions, (e.g., new eligibility requirements for IS and OS youth, increased expenditure
requirements for OS youth and work experience, and the five new program elements). Local
Areas were allowed to either undergo a contract modification with their existing providers, if
permissible, or procure new service providers. Since youth enrolled beginning July 1, 2015,
had to meet the new WIOA eligibility criteria, Local Boards were required to have modified
their existing contracts and/or procured new youth service providers by July 1, 2015. If a
Local Area procured new youth service providers, the state encouraged the use of one-year
contracts with additional option years, rather than multi-year contracts, to allow maximum
flexibility during WIOA implementation.

Local Boards may have opted to retain current WIA youth service contracts temporarily for
various reasons (e.g., the contract did not include a clause that allowed for modifications to
conform to new legislation, regulations, or requirements, etc.). The State Board and EDD
wanted to provide Local Boards adequate time to transition to the new WIOA requirements,
and, therefore, allowed Local Boards to retain their WIA youth service contracts through PY
2016-17. However, all RFPs and youth service provider contracts must have
incorporated the new WIOA provisions by July 1, 2017.

Program Elements

The WIOA Section 129(c)(2) includes 14 program elements, which include the original 10
program elements under WIA (which have been consolidated to nine, as the summer
employment opportunities program element is now a sub-element under paid and unpaid work
experiences), and five new program elements: (1) financial literacy, (2) entrepreneurial skills
training, (3) services that provide labor market and employment information about in-demand
industry sectors or occupations available in the Local Areas, (4) activities that help youth
prepare for and transition to postsecondary education and training, and (5) education offered
concurrently with and in the same context as workforce preparation activities and training for
specific occupation or occupational clusters.

The Local Board js not required to provide all 14 required elements to each participant,, and, A Deleted: Areas

has the flexibility to determine which specific services a youth will receive based upon the \\{ Deleted: are

youth’s assessment and service strategy. The Local Board, will, however, ensure that all 14 Deleted: . Local Areas

program elements are available in their Local Area. Deleted: have
Deleted: s

The table below provides a list of the 14 youth program elements, identifies which program T—

elements relate to one another, lists the DOL Participant Individual Record Layout (PIRL) data
element, and provides federal citations where the program element requirements are
described. In addition, the program elements are hyperlinked to the WorkforceGPS Youth
Connections corresponding webpage. The Youth Connection webpage provides additional
materials and resource to help service providers deliver youth services.

(D /N, N
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WIOA Youth Relates to or Applicable DOL- Program
Program Element Overlaps with only PIRL Data Description
Other Program Element Citation
Element(s) Number(s)
1. Tutoring, study Program 1402 TEGL 21-16
skills training, elements 2 and
instruction, and 4
dropout prevention
2. Alternative Program 1403 TEGL 21-16
secondary school element 1
services or dropout
recovery services
3. Paid and unpaid 1205,1405 Title 20 CFR
work experiences Sections 681.600,
681.590, 681.480
and TEGL 21-16
4. Occupational skills | Program 1300,1302,1303, | Title 20 CFR
training element 1 1306, 1307, Sections 681.540,
1308 681.550 and
TEGL 21-16
5. Education offered Program 1407 Title 20 CFR
concurrently with elements 2, 3, Section 681.630
workforce preparation |and 4 and TEGL 21-16
and training for a
specific occupation
6. Leadership 1408 Title 20 CFR
development Sections 681.520,
opportunities 681530 and
TEGL 21-16
7. Supportive services 1409 Title 20 CFR
Section
681.570 and TEGL
21-16
8. Adult mentoring 1410 Title 20 CFR
Sections
681.490 and TEGL
9. Follow-up services | Program 1412 Title 20 CFR
elements 7, 8, Section
11,13, and 14 681.580 and TEGL

21-16
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https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/11/17/Tutoring-Study-Skills-Training-Instruction-and-Dropout-Prevention
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/03/14/10/14/Alternative-Secondary-School-and-Dropout-Recovery-Services
https://youth.workforcegps.org/resources/2017/01/19/14/27/Paid-and-Unpaid-Work-Experience
https://youth.workforcegps.org/resources/2017/01/19/14/27/Paid-and-Unpaid-Work-Experience
https://youth.workforcegps.org/resources/2017/01/19/14/27/Paid-and-Unpaid-Work-Experience
https://youth.workforcegps.org/resources/2017/03/20/09/15/Occupational-Skills-Training
https://youth.workforcegps.org/resources/2017/03/20/09/15/Occupational-Skills-Training
https://youth.workforcegps.org/resources/2017/03/20/09/15/Occupational-Skills-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/20/09/14/Education-Offered-Concurrently-with-Workforce-Preparation-and-Training
https://youth.workforcegps.org/resources/2017/03/02/11/13/Leadership-Development-Opportunities
https://youth.workforcegps.org/resources/2017/03/02/11/13/Leadership-Development-Opportunities
https://youth.workforcegps.org/resources/2017/03/02/11/13/Leadership-Development-Opportunities
https://youth.workforcegps.org/resources/2017/03/02/11/13/Leadership-Development-Opportunities
https://youth.workforcegps.org/resources/2017/03/02/11/13/Leadership-Development-Opportunities
https://youth.workforcegps.org/resources/2017/01/24/16/00/Supportive-Services
https://youth.workforcegps.org/resources/2017/01/27/12/39/Adult-Mentoring
https://youth.workforcegps.org/resources/2017/03/20/09/12/Follow-up-Services

10. Comprehensive 1411 Title 20 CFR

guidance and Section

counseling 681.510 and TEGL
21-16

11. Financial 1206 Title 20 CFR Section

literacy education 681.500 and TEGL
21-16

12. Entrepreneurial 1413 Title 20 CFR Section

skills training 681.560 and TEGL
21-16

13. Services that 1414 Title 20 CFR Section

provide labor market 651.10 and TEGL

information 21-16

14. Postsecondary 1415 TEGL 21-16

preparation and

transition activities

Program Element 1 — Tutoring, Study Skills Training, Instruction, and Dropout Prevention
Services

Tutoring, study skills training and instruction that lead to a high school diploma or its
equivalent, including a recognized certificate of attendance or similar document for individuals
with disabilities, are reported under program element 1. These services focus on providing
academic support, helping a youth identify areas of academic concern, assisting with
overcoming learning obstacles, and providing tools and resources to develop learning
strategies. Local Areas may provide tutoring, study skills training, and instruction in a one-on-
one or group setting, through resources and workshops.

Program element 1 also includes secondary school dropout prevention strategies that keep a
youth in school and engaged in formal learning or training. These activities include, but are not
limited to, tutoring, literacy development, active learning experiences, after-school
opportunities, and individualized instruction (TEGL 21-16).

Program Element 2 — Alternative Secondary School Services or Dropout Recovery Services

Alternative secondary school services that assist youth who have struggled in traditional
secondary school education, are reported under program element 2. These services include,
but are not limited to, basic education skills training, individualized academic instruction, and
English as a Second Language training.

Program element 2 also includes dropout recovery services aimed at getting youth who have
dropped out of secondary education back into a secondary school or alternative secondary
school/high school equivalency program (TEGL 21-16). Examples of these services include
credit recovery, counseling, and educational plan development. While there is some overlap
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with dropout prevention strategies (program element 1), the activities within both program
elements are provided with the goal of helping youth re-engage and persist in education that
leads to the completion of a recognized high school equivalent.

Program Element 3 — Paid and Unpaid Work Experience

Work experience is covered in detail on pages 9 through 11 of this policy.

Program Element 4 — Occupational Skills Training

Occupational skills training is an organized program of study that provides specific vocational
skills that lead to proficiency in performing actual tasks and technical functions required by
certain occupation fields at entry, intermediate, or advanced levels. The Local Board will give

priority consideration to training programs that lead to recognized postsecondary credentials
that align with in-demand industry sectors or occupations in the Local Area.

Occupational skills training must meet the following criteria:

e Be outcome-oriented and focused on an occupational goal specified in the individual
service strategy.

¢ Be of sufficient duration to impart the skills needed to meet the occupational goal.
¢ Lead to the attainment of a recognized postsecondary credential.
e Meet the quality standards in WIOA Section 123. (Title 20 CFR Section 681.540)

lProgram Element 5 — Education Offered Concurrently with Workforce Preparation and
Training for a Specific Occupation

This program element reflects an integrated education and training model._Additionally, it
describes that workforce preparation activities, basic academic skills, and hands-on
occupational skills training are to be taught within the same time frame and connected to
training in a specific occupation, occupational cluster, or career pathway. While programs
developing basic academic skills, which are included as part of alternative secondary school
services and dropout recovery services, workforce preparation activities that occur as part of
a work experience, and occupational skills training can all occur separately and at different
times (and are counted under separate program elements), this program element refers to
the concurrent delivery of these services which make up an integrated education and training
model. (TEGL 21-16).

Program Element 6 — Leadership Development Opportunities

This program element encourages responsibility, confidence, employability, self-
determination, and other positive social behaviors. Positive social behaviors include the
following:

e Exposure to postsecondary educational possibilities.

e Community and service learning projects.

e Peer-centered activities, including peer mentoring and tutoring.
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¢ Organizational and team work training

¢ Training in decision-making such as determining priorities and problem solving.

¢ Citizenship training, including life skills training such as parenting and work behavior
training.

¢ Civic engagement activities which promote quality of life in a community

¢ Other leadership activities that place youth in a leadership role such as serving on the
Standing Youth Committee.

(Title 20 CFR Section 681.520)
Program Element 7 — Supportive Services

Supportive services are services that enable an individual to participate in WIOA activities.
Supportive services include, but are not limited to, the following:

e Linkages to community services.

e Assistance with transportation.

e Assistance with child care and dependent care.

e Assistance with housing.

¢ Needs-related payments.

e Assistance with educational testing.

e Reasonable accommodations for youth with disabilities.

e Legal aid services.

o Referrals to health care.

e Assistance with work attire and work related tools including eyeglasses and protective
eye gear.

e Assistance with books, fees, school supplies, and other necessary items for student
enrolled in postsecondary education classes.

e Payments and fees for employment and training-related application, tests, and
certifications. (Title 20 CFR Section 681.570)

Program Element 8 — Adult Mentoring

Adult mentoring must last at least 12 months and may take place both during the program and
following the youth’s exit from the program. Local Areas may use group mentoring and
electronic mentoring, but at a minimum, the youth program must match the youth with an
individual mentor with whom the youth interacts on a face-to-face basis. Case managers may
serve as adult mentors in areas where adult mentors are sparse, however, Local Areas are
strongly encouraged to find adult mentors who are not case managers (TEGL 21-16).

Program Element 9 — Follow-up Services

Follow-up services for youth may include supportive services, adult mentoring, financial «——{ Formatted: Right: 0.12"

literacy education, services that provide labor market and employment information about in-
demand industry sectors, and activities that help youth prepare for and transition to

postsecondary education and training. When the Local Board provides these program ___{ Deleted: Areas
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elements as follow-up services, they must occur after the exit date in order to count as follow-
up services._Additionally, jt will be documented in the case file that the program elements
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were provided as follow-up services post exit (TEGL 21-16).
Program Element 10 — Comprehensive Guidance and Counseling
This program element provides individualized counseling to participants and may include

drug and alcohol abuse counseling, mental health counseling, and referral to partner
programs. L ocal Areas and youth service providers may directly provide counseling. When a
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Local Area or youth service provider refers a youth for counseling services that they are
unable to provide, the Local Area or service provider must coordinate with the referred
counseling organization to ensure continuity of service (TEGL 21-16).

Program Element 11 — Financial Literacy Education

Financial literacy education includes information and activities such as creating budgets,
setting up checking and saving accounts, managing spending, understanding credit reports,
and protecting against identity theft. Local Areas may find the Financial Literacy Education
Commission’s guide, “Incorporating Financial Capability with Youth Employment Programs”, a
useful resource on how to partner with financial institutions (TEGL 21-16).

Program Element 12 — Entrepreneurial Skills Training

This program element helps youth develop the skills associated with starting and operating a
small business. Such skills may include the ability to take initiative, creatively seek out and
identify business opportunities, develop budgets and forecast resource needs, understand
various options for acquiring capital and the trade-offs associated with each option, and
communicate effectively and market oneself and one’s ideas. Approaches to teaching youth
entrepreneurial skills may include the following:

e Entrepreneurship education that provides an introduction to the values and basics of
starting and running a business, such as developing a business plan and simulations of
business start-up and operation.

e Enterprise development which provides supports and services that incubate and help
youth develop their own businesses, such as helping youth access small loans or grants
and providing more individualized attention to the development of viable business ideas.

o Experiential programs that provide youth with experience in the day-to-day operation of
a business.

(Title 20 CFR Section 681.560)
Program Element 13 — Services that Provide Labor Market and Employment Information

These services provide labor market and employment information about in-demand industry
sectors or occupations available in the Local Area. Services may include career awareness,
career counseling, and career exploration. Career counseling provides advice and support in
making decisions about what career path to take and may include providing information about
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resume preparation, interview skills, potential opportunities for job shadowing, and the long-
term benefits of postsecondary education and training. In addition to connecting youth to self-
service labor market information (LMI) tools, youth providers should share and discuss state
and local LMI with youth participants (TEGL 21-16).

Program Element 14 — Postsecondary Preparation and Transition Activities

This program element prepares IS youth and OS youth for postsecondary education after
attaining a high school diploma or its recognized equivalent. Activities include exploring
postsecondary education options such as registered apprenticeships, technical training
schools, community colleges and 4-year colleges and universities. Additional services may
include, but are not limited to, the following:

e Preparing youth for the SAT/ACT

e Assisting with college admission applications

e Searching and applying for scholarships and grants

¢ Filling out financial aid applications

e Connecting youth to postsecondary programs (Title 20 CFR Section 681.460)

Program Design

The WIOA enhances the youth program design through an increased emphasis on individual
participant needs by adding new components and incorporating career pathways to the
objective assessment and individual service strategy. Additionally, the WIOA requires that the
individual service strategy be directly linked to one or more of the performance indicators. A
program design framework is to develop comprehensive service strategies based upon

individual needs. The Local Boardcan provide direction and leadership to assist local youth
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programs on improving the quality and effectiveness of youth services. A program design
framework consists of an objective assessment, an individual service strategy, case
management, and follow-up services that lead toward successful outcomes for youth
participants (WIOA Section 129[c][1]).

Assessment Requirements

The WIOA youth program design requires an objective assessment of academic levels, skill
levels, and services needs of each participant, which includes a review of basic skills,
occupational skills, prior work experience, employability, interests, aptitudes, supportive
service needs, and developmental needs. Assessments must also consider a youth’s
strengths rather than just focusing on areas that need improvement. The Local Board will
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use assessments that are valid and appropriate for the target population, and will provide
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reasonable accommodation in the assessment process. Any formalized testing must also be
cost effective, well-matched to the test administrator’s qualifications, and easy to administer
and interpret results. For basic skills assessment, the Local Board js not required to use
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assessments approved by the Department of Education’s National Reporting System (NRS),
nor js the Local Board required to determine an individual's grade equivalent or educational
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functioning level, although use of both tools is permitted. The Local Board may also use
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previous basic skills assessment results if such previous assessments have been conducting

)

\f Deleted: Areas

29



with the past six months.

In contrast to the initial assessment requirements described above, jf the Local Board /{ Deleted: If
measures Educational Functioning Level (EFL) gains after program enrollment under the " Deleted: Areas
measurable skills gain indicator, the Local Board must and will use an NRS-approved _{ Deleted: Area

(N N

assessment for both the EFL pre and post-test to determine a youth’s educational functioning
level.

In addition to the initial assessment, a career assessment can help youth understand how a
variety of their personal attributes affect their potential success and satisfaction with different

career options and work environments. The Local Board may provide career assessments __{ Deleted: Areas

through the WIOA youth program staff and/or through referrals to national and community-
based partners and resources.

(TEGL 21-16)

ACTION

Bring this directive to the attention of staff and other relevant parties.
INQUIRIES

If you have any questions, contact the Executive Director or designated Youth Program
Supervisor at (559) 662-4500
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AGENDA ITEM 8.1

MINUTES

December 5, 2017
9:00 a.m.

Convened at Madera County Workforce Assistance Center - Workshop Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Lindsay Callahan, Bob Carlson, Victor Gonzalez, Roger Leach, Mattie Mendez, Robyn Smith

ABSENT: Debi Bray
GUEST:
OTHERS: Elaine Craig, Tracie Scott-Contreras, Gail Lopez, Jessica Roche, Maiknue Vang, Nicki Martin

1.0 Callto Order
Meeting called to order by Vice Chair Mattie Mendez at 9:06 a.m.
1.1 Pledge of Allegiance
Additions to the Agenda
None.
Public Comment
None.

Introductions and Recognitions

Elaine Craig, Executive Director provided information about the Trees for Charity event. MCWIC staff
decorated and submitted a tree for the event. $600 was collected at the event from Horn’s Photography. An
additional $700 has been collected from other donors.

Adoption of Board Agenda

The agenda incorrectly lists the Conference Room as the location of the meeting. The meeting is taking
place in the Workshop Room and the location will be revised to reflect the correct location.

Consent Calendar

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC)
meeting minutes — September 28, 2017.

The Chair's name was misspelled on the September 28, 2017 minutes. The name will be corrected.
Vote: Approved — unanimous

Yes: Lindsay Callahan, Bob Carlson, Victor Gonzalez, Roger Leach, Mattie Mendez, Robyn Smith




7.0 Action Items

7.1 Consideration of the approval of the MCWIC Board Director Job Description.

The Job Description was previously discussed and is brought to the Board for approval. Elaine thanked
Lindsay Callahan for her assistance with the information for the document. The job description will
include being part of the marketing and recruitment for the Board. The intent is to provide this and
other documents in an application packet for Board member recruitment. Staff will clarify the additional
responsibility of representing the Board to the public when the Executive Director is not available on
the document. Under ED Performance and Accountability, the word “process” will be added so as to
clarify that the Board monitors the Executive Director's performance process — not the Director’s
performance. The Chair and Vice Chair oversee the Executive Director’s evaluation process.

Lindsay Callahan moved to approve with the changes to the section for Additional Responsibilities for
Chair and Vice Chair of the Board for representing the Corporation to the public and adding the word
“process” after the word performance for the ED Performance and Accountability section, seconded by
Bob Carlson.

Vote: Approved — unanimous

Yes: Lindsay Callahan, Bob Carlson, Victor Gonzalez, Roger Leach, Mattie Mendez, Robyn Smith
Consideration of approval of the MCWIC Board of Directors Agreement.

The Board of Directors agreement is being brought to the current members and will be provided to
future Directors as well. Staff tried to capture and align it with the organization. The intent is to make
the appointment to the Board a more formal process and so that it helps new members understand

their roles and responsibilities. Staff hopes that the agreement can be used as a tool to engage its
members.

Bob Carlson moved to approve, seconded by Victor Gonzalez.

Vote: Approved — unanimous

Yes: Lindsay Callahan, Bob Carlson, Victor Gonzalez, Roger Leach, Mattie Mendez, Robyn Smith

Consideration of approval of the Organizational Assessment tool, process and letter to
employees.

Conducting a climate survey was discussed as part of the Executive Director evaluation process.
Mattie Mendez and Victor Gonzalez provided samples for staff to review and consider for a survey. A
subscription to SurveyMonkey was purchased and staff have built a survey that they believe will
capture how staff are feeling. The survey and Board letter will be emailed to staff. Staff are asking for
approval of the survey and letter to be signed by the Directors if acceptable. The survey appears long
but should be completed fairly quickly as there are not many sections for comments. Elaine informed
the Board that all staff complete a self-appraisal for their annual evaluation process. Once everyone
has completed the survey, management staff will review and bring information back to the Board. The
Board recommended that the letter/message go to staff from the Executive Director and not the Board
but that staff know that the Board supports the survey. Staff are more comfortable with the Executive
Director. In reviewing the survey, it was suggested that the ranges suggesting in #64 and #65 be
made broader and less delineated. #63 contains a typo and will be corrected. Staff feel that this
question is necessary and should be included in the survey. It was clarified that #49 referred to the
employee appraisal process and aligns with the benchmarks used in the appraisal process. #33 refers
to Madera’s Strategic Plan. All staff are aware that there is a strategic plan — even though they may not
be too familiar with the information.

Roger Leach moved to approve the survey with the changes and that the letter go out on behalf of the
Executive Director, seconded by Victor Gonzalez.

Vote: Approved — unanimous

Yes: Lindsay Callahan, Bob Carlson, Victor Gonzalez, Roger Leach, Mattie Mendez, Robyn Smith
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7.4 Consideration of approval of the revised MCWIC bylaws to include term limits, board
attendance criteria, board qualifications, board composition, Executive Director evaluation
process and Board Authority.

Staff provided Bylaws document to the Board with the changes tracked for review. Roger Leach
requested further clarification of the change to section 4.02 section (a). Section (a) was deleted from
the document as suggested in a previous discussion. It was suggested that the section be removed
since it states that the Board has the power and authority to terminate staff as well as Officers and staff
feel that the authority to terminate staff falls to the Executive Director and not the Board. The Deputy
Director would have the authority in the absence of an Executive Director. It was discussed that
section (a) may possibly need to be cleaned up and that the reference to staff be removed so that only
the Executive Director and officers be included in this section instead of deleting it from the document.
Staff recalled that at a previous meeting, the Chair suggested that the section may need to be removed
to remove the reference to staff within it. In reviewing the document after the meeting, staff were
concerned that the section was inaccurately gives the Board the authority to hire and fire staff. The
hiring and firing of staff has historically been the role and responsibility of the Executive Director. The
Bylaws further clarify that the Board may employ and/or appoint an Executive Director who shall be the
administrative head of the Corporation in Section 7.01. It was discussed that there may be a conflict
with sections (a) and (e) in Section 7.01 and that they need to be reconciled with each other. It was
suggested that section (a) in 4.02 stay in the Bylaws with the reference to staff removed. That section
is the only place within the Bylaws that references the Board’s authority to appoint and remove the
Executive Director and Officers and to remove that section would remove the Board’s authority to do
so. Staff agree that the section should remain and that that the reference to staff within the section be
removed. The need for succession planning was also discussed and staff informed the Board that
there is a plan in development.

Agenda item 7.4 was tabled. Staff will revise the Bylaws and bring back to the Board for approval.
Vote: Approved — unanimous

Yes: Lindsay Callahan, Bob Carlson, Victor Gonzalez, Roger Leach, Mattie Mendez, Robyn Smith

Consideration of approval of the MCWIC Executive Director evaluation process.

The Evaluation process was discussed as part of the Executive Director evaluation process. The
process has been revised and brought back to the Board for review and approval. The previous
discussion included trying to simplify the process. Roger Leach stated that the last paragraph may be
too complicated and not in keeping with the previous discussion. The process was reviewed and
discussed one bullet point at a time. Bullet #1 was acceptable as presented. Bullet #2 was acceptable
as presented. Bullet #3 was discussed with an emphasis on the third sentence that refers to inviting
other key informants and stakeholders to participate in the evaluation. The Executive Director prefers
omitting the sentence that refers to inviting stakeholders as it leaves it open to too wide a pool of
possible participants for the evaluation process. Input from staff can be gathered by the climate survey
that will be conducted annually. Their input can be considered towards the evaluation process for the
Executive Director. This sentence will instead be changed to include language that will allow the Board
to opt to invite the Workforce Development Board Chair or Vice Chair to provide input for the Executive
Director evaluation. The Board opted to omit this sentence for bullet #3. The word “if” in front of the
word “any” in the second sentence of bullet #4 will be removed. Bullet #5 will be revised so that it
states that the Executive Director will receive the ratings from the Board before the closed session.
Bullet #6 was acceptable as presented. Bullet #7 refers to a more formal process for presenting
updates to the Board. The Elaine feels that the Board received updates on a regular basis in a written
format through the agenda packet for each meeting. This bullet was acceptable as presented.

Robyn Smith moved to approve with the revisions to the document, seconded by Victor Gonzalez.

Vote: Approved — unanimous

Yes: Lindsay Callahan, Bob Carlson, Victor Gonzalez, Roger Leach, Mattie Mendez, Robyn Smith




7.6 Consideration of approval of the MCWIC Executive Director goals for the period of January 1,
2018 through June 30, 2019.

Language around a fund development plan and enhancing the collaboration between the Workforce
Development Board (WDB) and the MCWIC were added to the Executive Director Goals and
Objectives. It was suggested that implementing the climate survey be added as well. The survey will
be added to the information within the bullet that refers to Board Governance (#8).

Roger Leach moved to approve with the addition of the survey, seconded by Bob Carlson.
Vote: Approved — unanimous

Yes: Lindsay Callahan, Bob Carlson, Victor Gonzalez, Roger Leach, Mattie Mendez, Robyn Smith

Consideration of approval of the revised Contract with Chief Local Elected Official/Madera
County Board of Supervisors to align with the Workforce Innovation and Opportunity Act and
the Final Rule.

The contract with the chief local elected official (CLEO) was revised in order to align it to the Workforce
Innovation and Opportunity Act (WIOA). The CLEO is required for all workforce areas. The County has
fiduciary responsibility for the workforce area.

Bob Carlson moved to approve, seconded by Robyn Smith.

Vote: Approved — unanimous

Yes: Lindsay Callahan, Bob Carlson, Victor Gonzalez, Roger Leach, Mattie Mendez, Robyn Smith

8.0 Information Items

8.1 MCWIC Year-to-Date Financial Reports Update

As discussed in the September, the financial documents have been moved to and can be discussed as
an information item. The financials will be brought to the Board for approval on a quarterly basis.

Grants/Projects Update

Information provided within the agenda packet. Madera did not get the Strengthening Working Families
grant. All grant was awarded to urban areas.

Workforce Development Board (WDB) of Madera County Update

Information provided with the agenda packet. The Executive Committee met last to approve items as
the WDB was unable to establish a quorum and did not meet.

9.0 Written Communication
None.

10.0 Open Discussion/Reports/Information
10.1 Committee Members

None.
10.2 Staff

None.
11.0 Next Meeting
December 28, 2017

12.0 Adjournment

Bob Carlson moved to adjourn, seconded by Roger Leach. Meeting adjourned at 10:34 a.m.




AGENDA ITEM 8.1

AGENDA

January 25, 2018
2:00 p.m.

Meeting will be held at:

Workforce Assistance Center
Conference Room
2037 W. Cleveland Avenue
Madera, CA 93637
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or
participate in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the
Executive Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637;
Telephone 559/662-4589; Fax 559/673-1794.

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce Investment
Corporation (MCWIC) website at http://www.maderaworkforce.org/?page_id=736. These documents are also available at the Madera
County Workforce Assistance Center — office of the Executive Director.

1.0 Call to Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The
comment period will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one
speaker per subject matter.

Introductions and Recognitions
Adoption of Board Agenda
Consent Calendar

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) meeting
minutes — December 5, 2017

Action ltems

7.1 Consideration of approval to transition the 501c3 non-profit designation from the MCWIC to the
Workforce Development Board (WDB) of Madera County to be effective July 1, 2018 with the WDB as
the Corporate Board. Legal consultation services to be provided by Ken Price from Baker Manock &
Jensen, PC.

Consideration of approval of the MCWIC Fiscal Year 2016-2017 Report of Independent Auditors and
Financial Statements with Supplementary Information to be presented by Moss Adams LLP.



http://www.maderaworkforce.org/?page_id=736

7.3 Consideration of approval of the MCWIC year to date financial reports for the quarter ending
December 31, 2017.

7.4 Consideration of approval of the revised MCWIC bylaws to include term limits, board attendance
criteria, board qualifications, board composition, Executive Director evaluation process and Board
Authority.

Information Items

8.1 Grants/Projects Update

8.2 MCWIC Climate Survey Update

8.3 WDB Update

8.4 WDB and Workforce Assistance Center Logo and Website Update
8.5 2018 MCWIC Meeting Calendar

9.0 Written Communication

10.0 Open Discussion/Reports/Information

10.1 Committee Members
10.2 Staff
Next Meeting
February 22, 2018
12.0 Adjournment




AGENDA ITEM 8.1

AGENDA

February 22, 2017
Please note time change: 1:30 p.m.

Meeting will be held at:

Workforce Assistance Center
Conference Room
2037 W. Cleveland Avenue
Madera, CA 93637
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or
participate in a meeting or function of the Madera County Workforce Investment Corporation, may request assistance by contacting the
Executive Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637;
Telephone 559/662-4589; Fax 559/673-1794.

This agenda and supporting documents relating to the items on this agenda are available through the Madera County Workforce Investment
Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. These documents are also available at
the Madera County Workforce Assistance Center — office of the Executive Director.

1.0 Call to Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-
thirds vote required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The
comment period will be limited to 15 minutes. Each speaker will be limited to 3 minutes and only one
speaker per subject matter.

Introductions and Recognitions
Adoption of Board Agenda
Consent Calendar

6.1 Consideration of approval of the Madera County Workforce Investment Corporation (MCWIC) January
25, 2018 meeting minutes.

Action ltems
Information Items
Closed Session

9.1 Request for Closed Session: Public Employee Performance Evaluation Pursuant to Government Code
54957 — Title of Position: MCWIC Executive Director



http://www.maderaworkforce.org/mcwic-meetings-and-agenda/

10.0 Written Communication

11.0 Open Discussion/Reports/Information

12.0 Next Meeting

March 22, 2018
13.0 Adjournment




Agenda Item 8.2

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: February 22, 2018

Subject: Financial and Program Activity Update

Information:

Staff are providing financial and program activity data from July 1, 2017 through December 31,
2017. The documents provided consist of the Program Participant Summary, the MCWIC
Program Recap by Grant and expenditure charts for both WIOA related grants and local grants
and contracts.

The Program Participant Summary outlines participant activity and demographic information for
the specified time period. The Services Summaries outline the specific services provided over
the specified time period — one report is for Adult and DW customers and the other is for Young
Adult (Youth) program customers. The program recap by grant is a detailed breakout of current
year funding available, expenditures, obligations, training available, and projected salaries for
the remaining of the year, based on previous payroll process. The program detail of expenses
and obligations included in this report by grant is reported to the State EDD and or local Grantor
on a monthly basis, by the 20" following the end of the month. Note, the projected year-end
balance fluctuates based on payroll processing, since projected staff costs is calculated and
based on the previous month payroll.

Attached you will also find the SB734 Report for 2016 K7102039 subgrant allocations. The
SB734 30% training requirement is close to being met. Currently, 26.88% is achieved as of
12/31/17. With 6 months remaining of the fiscal year, staff are confident the 30% requirement
will indeed be achieved.

Financing:

Workforce Innovation and Opportunity Act




MCWIC as of 12/31/17

Current Available Funding

FY 16-17 Carrry Forward/Fund Balance

FY 17-18 Allocations/Contracts
FY 17-18 Allocations/Contracts
FY 17-18 WIOA Transfers

FY 17-18 Reserve for 18-19
FY 17-18 Sublease Contracts

Total Funding for FY 17-18

Expenditures

501

0000

502

0000

9020

9021

9022

9023

9039

9052

9552

9553

9560

9570

512

517

519

521

522

Administration Cost Category
General Operations

Program Cost Category
General Operations

Training Contract - Other
Skills Training (ITA)
On-The-Job (OJT) Training
Transitional Job Training (TJT)
Paid Work Experience

Client Supportive Services
Basic Career Services
Individualized Career Services
Follow-up Services

Youth Program Services
CVOC- partner agency
DOR-partner agency

Dept of Social Services

EDD

Madera Adult School

Total Expenditures

Unliquidated Obligations

Basic/Individualized Obligations
Training Services Obligations

Other Obligations

WIA Adult #201 #202

WIA Dislocated Worker (DW)

AGENDA ITEM 8.2

WIA Youth #301

WIA - Rapid Resp. (RR) #540

Total Unliquidated Obligations

FY Allocation Balance (less reserve for 18-19)

#501 #502 #541

5910 5930 5920 5932
392,238.00 257,662.00 165,336.00 10,148.00
726,491.00 600,864.00 717,894.00 167,054.00
(4,341.00) (3,465.00) 0.00 (1,114.00)
150,000.00 (150,000.00) 0.00 0.00
(181,623.00) (150,216.00) (179,474.00) 0.00
0.00 0.00 0.00 0.00
1,082,765.00 554,845.00 703,756.00 176,088.00
(42,927.80) (14,458.42) (16,058.10) (13,655.75)
0.00 0.00 0.00 (67,888.21)
0.00 0.00 0.00 0.00
(11,664.55) (12,960.84) (9,583.03) 0.00
(15,278.15) (3,843.09) 0.00 0.00
(1,348.54) 0.00 0.00 0.00
0.00 0.00 (40,527.11) 0.00
(8,098.10) (3,265.46) (2,165.41) 0.00
(146,167.32) (28,632.52) 0.00 0.00
(138,392.33) (52,970.65) 0.00 0.00
(2,945.21) (1,725.17) 0.00 0.00
0.00 0.00 (187,987.57) 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
(366,822.00) (117,856.15) (256,321.22) (81,543.96)
76,527.38 27,098.28 65,084.97 6,485.96
17,948.00 17,628.00 5,414.00 0.00
1,460.00 1,351.00 1,429.00 0.00.
95,935.38 46,077.28 71,927.97 6,485.96
620,007.62 390,911.57 375,506.81 88,058.08

WIA Dislocated Worker

WIA - Rapid Resp. (RR)

Summary Information WIA Adult #201 #202 (DW) #501 #502 WIA Youth #301 #540 #541

Total Funding for FY 17-18 1,082,765.00 554,845.00 703,756.00 176,088.00

Total Expenditures (366,822.00) (117,856.15) (256,321.22) (81,543.96)

Total Unliguidated Obligations (95,935.38) (46,077.28) (71,927.97) (6,485.96)

FY Allocation Balance (less reserve for 18-19) 620,007.62 390,911.57 375,506.81 88,058.08

Training Available Balance (112,514.98) (108,959.85) (82,792.56) 0.00

Projected Staff Costs (447,589.80) (141,925.56) (194,264.04) (65,146.44)

FY Year End Balance June 30, 2018 59,902.84 140,026.16 98,450.21 22,911.64

WIA Dislocated Worker WIA - Rapid Resp. (RR)

Revenue and Expenditures (FY 17-18) WIA Adult #201 #202 (DW) #501 #502 WIA Youth #301 #540 #541

Total Revenue 295,148.50 93,094.13 222,149.12 68,694.46

Total Expenditures (366.822.00) (117.856.15) (256,321.22) (81,543.96)

Balance Revenue less Expenditures (71,673.50) (24,762.02) (34,172.10) (12,849.50)

Work Based Learning 96,208.60
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MCWIC as of 12/31/17

Current Available Funding
FY 16-17 Carrry Forward/Fund Balance
FY 17-18 Allocations/Contracts
FY 17-18 Allocations/Contracts
FY 17-18 WIOA Transfers
FY 17-18 Reserve for 18-19
FY 17-18 Sublease Contracts

Total Funding for FY 17-18

Expenditures

501 Administration Cost Category
0000 General Operations
502 Program Cost Category
0000 General Operations
9020 Training Contract - Other
9021 Skills Training (ITA)
9022 On-The-Job (OJT) Training
9023 Transitional Job Training (TJT)
9039 Paid Work Experience
9052 Client Supportive Services
9552 Basic Career Services
9553 Individualized Career Services
9560 Follow-up Services
9570 Youth Program Services
512 CVOC- partner agency
517 DOR-partner agency
519 Dept of Social Services
521 EDD
522 Madera Adult School

Total Expenditures

Unliquidated Obligations
Basic/Individualized Obligations
Training Services Obligations
Other Obligations

Total Unliguidated Obligations

FY Allocation Balance (less reserve for 18-19)

Rapid Response Layoff

WIOA High Performing Board

AGENDA ITEM 8.2

DEA Phase 11 #1064

DEA Phase 111 #1103

Aversion #1080

5933 5914 5976 5980
48,937.00 1,257.82 31,544.73 275,000.00
28,434.00 0.00 0.00 0.00
(617.00) 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 (34,670.89)
0.00 0.00 0.00 0.00
76,754.00 1,257.82 31,544.73 240,329.11
(553.08) 0.00 (4,387.88) (5,292.52)
(1,000.10) (1,257.82) 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 (801.05) 0.00
0.00 0.00 0.00 (945.31)
0.00 0.00 (4,961.23) 0.00
0.00 0.00 0.00 0.00
0.00 0.00 (184.00) (150.00)
0.00 0.00 (18,066.16) (43,382.00)
0.00 0.00 (1,260.59) (4,120.49)
0.00 0.00 (1,883.82) 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
(1,553.18) (1,257.82) (31,544.73) (53,890.32)
0.00 0.00 0.00 16,821.78
1,043.00 0.00 0.00 1,518.00
0.00 0.00 0.00 550.00
1,043.00 0.00 0.00 18,889.78
74,157.82 0.00 1,802.77 165,746.24

Rapid Response Layoff

WIOA High Performing

Summary Information Aversion Board #1080 DEA Phase 11 #1064 DEA Phase 111 #1103
Total Funding for FY 17-18 76,754.00 1,257.82 31,544.73 240,329.11
Total Expenditures (1,553.18) (1,257.82) (31,544.73) (53,890.32)
Total Unliguidated Obligations 1,043.00 0.00 0.00 (18,889.78)
FY Allocation Balance (less reserve for 18-19) 74,157.82 0.00 0.00 167,549.01
Training Available Balance (18,956.90) 0.00 0.00 (76,418.40)
Projected Staff Costs 12,001.32 0.00 0.00 (57,901.32)
FY Year End Balance June 30, 2018 43,199.60 0.00 1,802.77 31,426.52

Rapid Response Layoff =~ WIOA High Performing

Revenue and Expenditures (FY 17-18) Aversion Board #1080 DEA Phase 11 #1064 DEA Phase 111 #1103
Total Revenue 0.00 1,257.82 29,741.00 46,633.03
Total Expenditures (1.553.18) (1.257.82) (31,544.73) (53.890.32)
Balance Revenue less Expenditures (1,553.18) 0.00 (1,803.73) (7,257.29)

Work Based Learning
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AGENDA ITEM 8.2

MCWIC as of 12/31/17 WP DEI Rnd 7 VEAP Grant 1065 Adult VEAP Grant 1066 DW ELL Navigator
Current Available Funding 5978 5977 5982 5979
FY 16-17 Carrry Forward/Fund Balance 7,220.85 74,068.82 95,728.00 498,455.21
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts 0.00 (68,105.57) (86,585.00) 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 (38,188.00)
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 7,220.85 5,963.25 9,143.00 460,267.21
Expenditures
501 Administration Cost Category
0000 General Operations 0.00 (303.48) 0.00 (16,738.83)
502 Program Cost Category
0000 General Operations (1,754.62) 0.00 0.00 (296.71)
9020 Training Contract - Other 0.00 0.00 0.00 0.00
9021 Skills Training (ITA) 0.00 0.00 (3,995.00) (3,005.64)
9022 On-The-Job (OJT) Training 0.00 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 (367.50) (150.00)
9552 Basic Career Services (21.94) (1,941.98) (4,780.50) (85,704.22)
9553 Individualized Career Services 0.00 (3,717.79) 0.00 (6,346.57)
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures (1,776.56) (5,963.25) (9,143.00) (112,241.97)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 0.00 0.00 217,157.56
Training Services Obligations 0.00 0.00 0.00 21,424.00
Other Obligations 0.00 0.00 0.00 210.00
Total Unliquidated Obligations 0.00 0.00 0.00 238,791.56
FY Allocation Balance (less reserve for 18-19) 5,444.29 0.00 0.00 109,233.68
Summary Information WP DEI Rnd 7 VEAP Grant 1065 Adult VEAP Grant 1066 DW ELL Navigator
Total Funding for FY 17-18 7,220.85 5,963.25 9,143.00 460,267.21
Total Expenditures (1,776.56) (5,963.25) (9,143.00) (112,241.97)
Total Unliguidated Obligations 0.00 0.00 0.00 (238,791.56)
FY Allocation Balance (less reserve for 18-19) 5,444.29 0.00 0.00 109,233.68
Training Available Balance 0.00 0.00 0.00 (41,942.62)
Projected Staff Costs 0.00 0.00 0.00 (62,261.40)
FY Year End Balance June 30, 2018 5,444.29 0.00 0.00 5,029.66
Revenue and Expenditures (FY 17-18) WP DEI Rnd 7 VEAP Grant 1065 Adult ~ VEAP Grant 1066 DW ELL Navigator
Total Revenue 1,776.56 5,963.25 9,143.00 104,870.46
Total Expenditures (1.776.56) (5.963.25) (9.143.00) (112,241.97)
Balance Revenue less Expenditures 0.00 0.00 0.00 (7,371.51)
Work Based Learning
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MCWIC as of 12/31/17 Stanislaus VEAP Contract

CalJobs Vos Enhancement

AGENDA ITEM 8.2

MCDC Realignment Services -

MCDC Realignment Services- In

Post Release (probation) Custody
Current Available Funding 5984 5981 5972 5973
FY 16-17 Carrry Forward/Fund Balance 57,491.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts 0.00 3,000.00 26,580.00 56,000.00
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 0.00
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 57,491.00 3,000.00 26,580.00 56,000.00
Expenditures
501 Administration Cost Category
0000 General Operations 0.00 0.00 (3,909.07) (4,259.88)
502 Program Cost Category
0000 General Operations (6.42) (2,040.28) (12,774.08) (10,143.68)
9020 Training Contract - Other 0.00 0.00 0.00 0.00
9021 Skills Training (ITA) 0.00 0.00 0.00 0.00
9022 On-The-Job (OJT) Training 0.00 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 0.00 0.00
9552 Basic Career Services 0.00 0.00 0.00 (1,410.23)
9553 Individualized Career Services 0.00 0.00 0.00 0.00
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures (6.42) (2,040.28) (16,683.15) (15,813.79)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 0.00 2,150.01 4,144.22
Training Services Obligations 4,435.00 0.00 0.00 0.00
Other Obligations 0.00 0.00 0.00 0.00
Total Unliquidated Obligations 4,435.00 0.00 2,150.01 4,144.22
FY Allocation Balance (less reserve for 18-19) 53,049.58 959.72 7,746.84 36,041.99
MCDC Realignment
CalJobs Vos Services - Post Release MCDC Realignment
Summary Information Stanislaus VEAP Contract Enhancement (probation) Services- In Custody
Total Funding for FY 17-18 57,491.00 3,000.00 26,580.00 56,000.00
Total Expenditures (6.42) (2,040.28) (16,683.15) (15,813.79)
Total Unliquidated Obligations 4,435.00 0.00 2,150.01 (4,144.22)
FY Allocation Balance (less reserve for 18-19) 53,049.58 959.72 7,746.84 36,041.99
Training Available Balance 0.00 0.00 0.00 0.00
Projected Staff Costs 0.00 0.00 8,266.32 (1,745.64)
FY Year End Balance June 30, 2018 53,049.58 959.72 o (519.48) 34,296.35
CalJobs Vos Services - Post Release MCDC Realignment
Revenue and Expenditures (FY 17-18) Stanislaus VEAP Contract Enhancement (probation) Services- In Custody
Total Revenue 0.00 2,040.28 15,401.09 15,033.58
Total Expenditures (6.42) (2.040.28) (16.683.15) (15.813.79)
Balance Revenue less Expenditures (6.42) 0.00 (1,282.06) (780.21)
Work Based Learning
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MCWIC as of 12/31/17

Current Available Funding

FY 16-17 Carrry Forward/Fund Balance

FY 17-18 Allocations/Contracts
FY 17-18 Allocations/Contracts
FY 17-18 WIOA Transfers

FY 17-18 Reserve for 18-19
FY 17-18 Sublease Contracts

Total Funding for FY 17-18

Expenditures

501

0000

502

0000

9020

9021

9022

9023

9039

9052

9552

9553

9560

9570

512

517

519

521

522

Administration Cost Category
General Operations

Program Cost Category
General Operations

Training Contract - Other
Skills Training (ITA)
On-The-Job (OJT) Training
Transitional Job Training (TJT)
Paid Work Experience

Client Supportive Services
Basic Career Services
Individualized Career Services
Follow-up Services

Youth Program Services
CVOC- partner agency
DOR-partner agency

Dept of Social Services

EDD

Madera Adult School

Total Expenditures

Unliquidated Obligations

Basic/Individualized Obligations

Training Services Obligations

Other Obligations

Merced County WIOA Regional

Training and Plannning

Merced County WIOA Regional
Training and Plannning

AGENDA ITEM 8.2

DSS Assessment Services

DSS Job Fair Contract

Total Unliguidated Obligations

FY Allocation Balance (less reserve for 18-19)

Contract #1 Contract #2 Contract

5983 5985 9905 9906
8,994.00 17,143.00 0.00 0.00
0.00 0.00 205,200.00 22,898.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
8,994.00 17,143.00 205,200.00 22,898.00
0.00 0.00 0.00 (641.95)
(7,823.24) (6,700.92) (1,334.02) (1,439.74)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
(88.00) 0.00 0.00 0.00
0.00 0.00 (314.90) 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
(7,911.24) (6,700.92) (1,648.92) (2,081.69)
0.00 0.00 0.00 1,450.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 1,450.00
1,082.76 10,442.08 203,551.08 19,366.31

Summary Information

Total Funding for FY 17-18
Total Expenditures

Total Unliguidated Obligations

FY Allocation Balance (less reserve for 18-19)

Training Available Balance

Projected Staff Costs

FY Year End Balance June 30, 2018

Revenue and Expenditures (FY 17-18)

Total Revenue
Total Expenditures

Balance Revenue less Expenditures

Merced County WIOA
Regional Training and
Plannning Contract #1

8,994.00
(7,911.24)
0.00
1,082.76
0.00
0.00
1,082.76
Regional Trainjing and
Plannning Contract #1
8,364.04
(7.911.24)
452.80

Merced County WIOA
Regional Training and
Plannning Contract #2

17,143.00

(6,700.92)

0.00

10,442.08

0.00

0.00

.............. 10,442.08
Regional Trainling and
Plannning Contract #2

2,138.39

(6.700.92)

(4,562.53)

DSS Assessment Services
Contract

205,200.00
(1,648.92)

0.00

203,551.08
0.00

0.00

203,551.08

DSS Assessment Services
Contract

5,225.00

(1.648.92)

3,576.08

DSS Job Fair Contract

22,898.00

(2,081.69)

(1,450.00)

19,366.31

0.00

0.00

19,366.31

DSS Job Fair Contract
183.15
(2.081.69)
(1,898.54)

Work Based Learning
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AGENDA ITEM 8.2

Wells Fargo - Single Female

MCWIC as of 12/31/17 DSS OJT Contract CDBG Wells Fargo - Veterans Grant
Parent Grant
Current Available Funding 9907 9908 9909 9910
FY 16-17 Carrry Forward/Fund Balance 0.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts 194,403.00 7,945.00 5,970.94 1,060.83
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 0.00
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 194,403.00 7,945.00 5,970.94 1,060.83
Expenditures
501 Administration Cost Category
0000 General Operations (831.99) 0.00 0.00 0.00
502 Program Cost Category
0000 General Operations (1,978.94) 0.00 0.00 0.00
9020 Training Contract - Other 0.00 (7,945.00) 0.00 0.00
9021 Skills Training (ITA) 0.00 0.00 0.00 0.00
9022 On-The-Job (OJT) Training 0.00 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 0.00 0.00
9552 Basic Career Services 0.00 0.00 0.00 0.00
9553 Individualized Career Services 0.00 0.00 0.00 0.00
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures (2,810.93) (7,945.00) 0.00 0.00
Unliquidated Obligations
Basic/Individualized Obligations 405.07 0.00 0.00 0.00
Training Services Obligations 0.00 0.00 0.00 0.00
Other Obligations 0.00 0.00 0.00 0.00
Total Unliquidated Obligations 405.07 0.00 0.00 0.00
FY Allocation Balance (less reserve for 18-19) 191,187.00 0.00 5,540.69 1,060.83
Wells Fargo - Veterans Wells Fargo - Single
Summary Information DSS OJT Contract CDBG Grant Female Parent Grant
Total Funding for FY 17-18 194,403.00 7,945.00 5,970.94 1,060.83
Total Expenditures (2,810.93) (7,945.00) 0.00 0.00
Total Unliguidated Obligations 405.07 0.00 0.00 0.00
FY Allocation Balance (less reserve for 18-19) 191,187.00 0.00 5,970.94 1,060.83
Training Available Balance 0.00 0.00 0.00 0.00
Projected Staff Costs 0.00 0.00 0.00 0.00
FY Year End Balance June 30, 2018 191,187.00 0.00 5,540.69 1,060.83
Wells Fargo - Veterans Wells Fargo - Single
Revenue and Expenditures (FY 17-18) DSS OJT Contract CDBG Grant Female Parent Grant
Total Revenue 2,810.93 0.00 0.00 0.00
Total Expenditures (2.810.93) (7.945.00) 0.00 0.00
Balance Revenue less Expenditures 0.00 (7,945.00) 0.00 0.00

Work Based Learning
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MCWIC as of 12/31/17

Wells Fargo HS/GED Prep 2017- Wells Fargo HS/GED Prep Jan

AGENDA ITEM 8.2

2018 2016-June 2016 MCDSS- HiSet Contract 2017-
2018 Assessment Services
Current Available Funding 9913 9912 9901 9920
FY 16-17 Carrry Forward/Fund Balance 0.00 0.00 0.00 0.00
FY 17-18 Allocations/Contracts 20,000.00 8,097.80 22,791.00 0.00
FY 17-18 Allocations/Contracts 0.00 0.00 0.00 0.00
FY 17-18 WIOA Transfers 0.00 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 0.00 0.00
FY 17-18 Sublease Contracts 0.00 0.00 0.00 0.00
Total Funding for FY 17-18 20,000.00 8,097.80 22,791.00 0.00
Expenditures
501 Administration Cost Category
0000 General Operations 0.00 0.00 0.00 (768.16)
502 Program Cost Category
0000 General Operations 0.00 0.00 0.00 (1,222.42)
9020 Training Contract - Other (430.25) 0.00 0.00 0.00
9021 Skills Training (ITA) 0.00 0.00 0.00 0.00
9022 On-The-Job (OJT) Training 0.00 0.00 0.00 0.00
9023 Transitional Job Training (TJT) 0.00 0.00 0.00 0.00
9039 Paid Work Experience 0.00 0.00 0.00 0.00
9052 Client Supportive Services 0.00 0.00 0.00 0.00
9552 Basic Career Services 0.00 0.00 0.00 (25.04)
9553 Individualized Career Services 0.00 0.00 0.00 0.00
9560 Follow-up Services 0.00 0.00 0.00 0.00
9570 Youth Program Services 0.00 0.00 0.00 0.00
512 CVOC- partner agency 0.00 0.00 0.00 0.00
517 DOR-partner agency 0.00 0.00 0.00 0.00
519 Dept of Social Services 0.00 0.00 0.00 0.00
521 EDD 0.00 0.00 0.00 0.00
522 Madera Adult School 0.00 0.00 0.00 0.00
Total Expenditures (430.25) 0.00 0.00 (2,015.62)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 0.00 0.00 8,129.65
Training Services Obligations 14,415.00 0.00 22,791.00 0.00
Other Obligations 0.00 0.00 0.00 0.00
Total Unliquidated Obligations 14,415.00 0.00 22,791.00 8,129.65
FY Allocation Balance (less reserve for 18-19) 5,585.00 8,097.80 0.00 (10,145.27)

Wells Fargo HS/GED Prep Wells Fargo HS/GED Prep

Summary Information 2017-2018

Total Funding for FY 17-18 20,000.00

Total Expenditures (430.25)

Total Unliguidated Obligations 14,415.00)

FY Allocation Balance (less reserve for 18-19) 5,154.75
Training Available Balance 0.00
Projected Staff Costs 0.00

FY Year End Balance June 30, 2018 5,585.00

Jan 2016-June 2016
8,097.80

0.00

0.00

8,097.80

0.00

0.00

8,097.80

Wells Fargo HS/GED Prep Wells Fargo HS/GED Prep

Revenue and Expenditures (FY 17-18) 2017-2018
Total Revenue 0.00
Total Expenditures (430.25)
Balance Revenue less Expenditures (430.25)

Jan 2016-June 2016
0.00
0.00

0.00

MCDSS- HiSet Contract

2017-2018

22,791.00

0.00

(22,791.00)

0.00

0.00

0.00

0.00

MCDSS- HiSet Contract

2017-2018

0.00

0.00

0.00

Assessment Services
0.00
(2,015.62)
(8,129.65)
(10,145.27)
0.00

(5,628.60)
(15,773.87)

Assessment Services
600.00
(2.015.62)
(1,415.62)

Work Based Learning
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AGENDA ITEM 8.2

MCWIC as of 12/31/17 General & Administration AJCC Facility Total
Current Available Funding 000079920 9911-xxx
FY 16-17 Carrry Forward/Fund Balance 0.00 0.00 1,941,224.43
FY 17-18 Allocations/Contracts 131,367.08 0.00 2,946,050.65
FY 17-18 Allocations/Contracts 0.00 0.00 (164,227.57)
FY 17-18 WIOA Transfers 0.00 0.00 0.00
FY 17-18 Reserve for 18-19 0.00 0.00 (584,171.89)
FY 17-18 Sublease Contracts 0.00 309,907.00 261,199.12
Total Funding for FY 17-18 131,367.08 261,199.12 4,400,074.74
Expenditures
501 Administration Cost Category
0000 General Operations 388.47 (2,451.70) (126,850.14)
502 Program Cost Category
0000 General Operations (418.73) (1,155.40) (119,235.33)
9020 Training Contract - Other 0.00 0.00 (8,375.25)
9021  Skills Training (ITA) 0.00 0.00 (42,010.11)
9022 On-The-Job (OJT) Training 0.00 0.00 (20,066.55)
9023 Transitional Job Training (TJT) 0.00 0.00 (6,309.77)
9039 Paid Work Experience 0.00 0.00 (40,527.11)
9052 Client Supportive Services 0.00 0.00 (14,380.47)
9552 Basic Career Services 0.00 0.00 (330,219.91)
9553 Individualized Career Services 0.00 0.00 (207,123.32)
9560 Follow-up Services 0.00 0.00 (6,554.20)
9570 Youth Program Services 0.00 0.00 (187,987.57)
512 CVOC- partner agency 0.00 (2,413.58) (2,413.58)
517 DOR-partner agency 0.00 (2,014.97) (2,014.97)
519 Dept of Social Services 0.00 (68,299.24) (68,299.24)
521 EDD 0.00 (8,941.16) (8,941.16)
522 Madera Adult School 0.00 (28,107.53) (28,107.53)
Total Expenditures (30.26) (113,383.58) (1,219,416.21)
Unliquidated Obligations
Basic/Individualized Obligations 0.00 131,794.80 557,249.70
Training Services Obligations 0.00 0.00 106,616.00
Other Obligations 5,633.00 0.00 10,633.00
Total Unliquidated Obligations 5,633.00 131,794.80 674,498.70
FY Allocation Balance (less reserve for 18-19) 125,703.82 16,020.74 2,506,159.83
Summary Information General & Administration AJCC Facility Total
Total Funding for FY 17-18 131,367.08 261,199.12 4,400,074.74
Total Expenditures (30.26) (113,383.58) (1,219,416.21)
Total Unliquidated Obligations 5,633.00 (131,794.80) 674,498.70)
FY Allocation Balance (less reserve for 18-19) 125,703.82 16,020.74 2,506,159.83
Training Available Balance 0.00 0.00 (441,585.31)
Projected Staff Costs 0.00 (18,779.28) 1,015,509.72
FY Year End Balance June 30, 2018 125,703.82 (2,758.54) 1,049,064.80
Revenue and Expenditures (FY 17-18) General & Administration AJCC Facility Total
Total Revenue 12,658.96 95,921.73 1,038,848.48
Total Expenditures (30.26) (113,383.58) (1.219 416.21)|
Balance Revenue less Expenditures 12,628.70 (17,461.85) (180,567.73)

Work Based Learning
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™ FY Year End Balance June 30, 2018

M Projected Staff Costs

860,000.00

760,000.00

660,000.00

560,000.00

460,000.00

360,000.00

260,000.00

160,000.00

60,000.00

(40,000.00)

M Training Available Balance
Total Unliquidated Obligations

M Total Expenditures

AGENDA ITEM 8.2

WIA Adult #201
#202

59,902.84
447,589.80
112,514.98

95,935.38
366,822.00

WIA Dislocated
Worker (DW)
#501 #502

140,026.16
141,925.56
108,959.85
46,077.28
117,856.15

WIA Youth #301

98,450.21
194,264.04
82,792.56
71,927.97
256,321.22

WIA - Rapid
Resp. (RR) #540
#541

22,911.64
65,146.44
6,485.96
81,543.96

Termed
12.31.17

Rapid Response DEA Phase Il

Layoff Aversion #1064
43,199.60 0.00
12,001.32 -
18,956.90 -

1,043.00 -
1,553.18 31,544.73

MCWIC WIOA Recap as of 12/31/17

DEA Phase IlI
#1103

33,229.29
57,901.32
76,418.40
18,889.78
53,890.32

WP DEI Rnd 7

5,444.29

1,776.56

Termed Termed
12.31.17 9.30.17
WIOA High
ELL Navigator Erf:lajr?cb:n\::r?t Performing goard VEAPEJZT: 1065
#1080
5,029.66 959.72 - -
62,261.40 - - -
41,942.62 - - -
238,791.56 - - -
112,241.97 2,040.28 1,257.82 5,963.25

Termed
9.30.17 -
I

VEAP Grant 1066 = Stanislaus VEAP

DW Contract
- 53,049.58
- 4,435.00
9,143.00 6.42

Merced County

Callobs Vos WIOA Beglonal
Training and
Enhancement .
Plannning
Contract #1
959.72 1,082.76
2,040.28 7,911.24

48

Merced County
WIOA Regional
Training and
Plannning
Contract #2

10,442.08

6,700.92




M FY Year End Balance June 30, 2018

M Projected Staff Costs

200,000.00

180,000.00

160,000.00

140,000.00

120,000.00

100,000.00

80,000.00

60,000.00

40,000.00

20,000.00

M Training Available Balance

Total Unliquidated Obligations

m Total Expenditures

MCDC Realignment

Services - Post Release
(probation)

(519.48)
8,266.32
0.00
2,150.01
16,683.15

MCDC Realignment
Services- In Custody
34,296.35
1,745.64
0.00
4,144.22
15,813.79

MCWIC Local Grants/Contracts as of 11/30/17

DSS Assessment Services
Contract
203,551.08
0.00
0.00
0.00
1,648.92

DSS Job Fair Contract

19,366.31
0.00
0.00

1,450.00
2,081.69

DSS OJT Contract

191,187.00
0.00
0.00

405.07
2,810.93

CDBG

0.00
0.00
0.00
0.00
7,945.00

Wells Fargo - Veterans
Grant

5,540.69

0.00
0.00
0.00
0.00

AGENDA ITEM 8.2

Wells Fargo - Single
Female Parent Grant

1,060.83

0.00
0.00
0.00
0.00

Wells Fargo HS/GED
Prep Jan 2016-June
2016

8,097.80
0.00
0.00
0.00
0.00

MCDSS- HiSet Contract
2017-2018
0.00
0.00
0.00
22,791.00
0.00
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AGENDA ITEM 8.2

Summary of Leveraged Resources

1. LWIA Name

MAD

2. Date

12/31/2017

3. Year of Appropriation

2016 K7 Subgrant

Program Year Funding and Training Expenditures

[ Amount
4. Adult and Dislocated Worker Formula Fund Allocations $ 1,291,185
5. Training Expenditure Requirement (direct & leveraged) $ 387,356
6. Formula Fund Training Expenditures (20% minimum per SB734 = $258,237) $ 251,176 19.45%
7. Leveraged resources used toward training expenditure (10% maximum =$120,470) $ 95,911 7.43%
8. Total amount spent on training (should equal or exceed Line 5) $ 347,087 26.88%
Leveraged Resources Detail
9. Source* Amount
(a) Pell Grant $ 17,841
(b) Programs authorized by the Workforce Investment Act (specify) $ 30,178
(c) Trade Adjustment Assistance $ =
(d) Department of Labor National Emergency Grants $ 9,760
(e) Match funds from employers, industry, and industry associations (specify) $ 28,132
(f) Match funds from joint labor-management trusts (specify) $ =
(g) Employment Training Panel grants $ 10,000
Total (should be equal to Line 7 above) $ 95,911

*Source (Choose from the following):
(a) Pell Grant

(b) Programs authorized by the Workforce Investment Act (specify)

(c) Trade Adjustment Assistance

(d) Department of Labor National Emergency Grants

(e) Match funds from employers, industry, and industry associations (specify)
() Match funds from joint labor-management trusts (specify)

(g) Employment Training Panel grants

10. Comment: Total amount spent on training is 26.88% with 6 months remaining of the funding year.

Certification

11. Name

12. Title

13. Phone Number

Elaine Craig

Executive Director

559-662-4586

14. Contact Name

15. Contact Title

16. Phone Number

Jessica Roche

Fiscal Manager

559-662-4590
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AGENDA ITEM 8.2

Executive - Program Management - WIOA Services Summary

- Customer Group: Youth

- Region/LWIA: Madera County Workforce Investment Corporation

- Age Selection:: Age at Participation
- Date Range: 07/01/2017 - 12/31/2017

l. Participation Summary Enrolled Exited
A. |Total Participants 79 12
B. |Program Activities / Services Summary

Basic Career Services 14 7
Individualized Career Services 78 12
Financial Literacy 4 4
English as Second Language Services 0
Pre-Vocational Activities 0
Work Experience 21 7
Summer Employment/Internship during the Summer (WIOA Youth) 21 7
Employment opportunities, including internships, not limited to summer months 0 0
Pre-apprenticeship programs 0 0
Job shadowing 1 0
On-the-Job Training (WIOA Youth) 1 0
Transitional Job (WIOA Adult, Dislocated Worker, and Dislocated Worker Grants) 0 0
Other work experience activities 0 0
Training Services 11 6
Other Occupational Skills Training 10 5
Customized Training 0 0
Skills Upgrade Training 0 0
Entrepreneurial Training 4 4
Registered Apprenticeship Training 0 0
ABE / ESL with Occupational Skills Training 1 0
On the Job Training 1 0
Pre-Requisite Training 9 5
Youth Occupational Skills Training 0 0
Other Non-Occupational Skills Training 0 0
Youth Services 0 0
Secondary Education 34 2
Alternative Secondary Education 0 0
Received Other Basic Skill Training 4
Educational Achievement Services 4
Education Offered Concurrently with Workforce Preparation 0
Leadership Development 19 8
Adult Mentoring Services 0 0
Comprehensive Guidance/Counseling Services 55 4
Labor Market and Employment Information 24 9
Postsecondary Transition and Preparatory Activities 0 0
Established Individual Training Account (ITA) 3
Support Services 33 11
Needs - Related Payments 0 0
Youth with Goals Set 3 1
Il. |Co-Enrollment Summary Enrolled Exited
Multiple WIOA Funding 0 0
Wagner Peyser 66 12
Trade Adjustment Assistance (TAA) 0 0
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Generic Programs

NFJP Program

Adult Education Program
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AGENDA ITEM 8.2

Executive - Program Management - WIOA Participant Summary

- Region/LWIA: Madera County Workforce Investment Corporation
- Age Selection:: Age at Participation
- Date Range: 07/01/2017 - 12/31/2017

Participation Summary Enrolled Exited
A. |Total Participants 404 76
Participants Carried In 225 57
New Participants 179 19
B. |Eligible Youth 5% Exception
Youth 5% Exception 1 0
C. |In School / Out Of School Youth (Funding Definition)
In School Youth 2 0
Out Of School Youth 77 12
D. |Program Exit Information
Entered Unsubsidized Employment 27
Training Related Employment 7
Entered Military Service 0
Entered Qualified Apprenticeship 0
Entered Post-Secondary Education 1
Entered Advanced Training 0
Individuals Attained Recognized Certificate/Diploma/Degree 17
Individuals Attained High School Diploma/GED 6
Returned to Secondary School 0
Exits Excluded from Performance 5
Other Exits 71
Il. | Participation Characteristics Summary Enrolled Exited
A. | Gender
Female 223 27
Male 181 49
B. |Age
14 - 18 16 3
19-21 60 10
22-24 54 8
25-34 93 21
35-44 85 13
45-54 60 13
55 -64 31 5
65 and older 5 3
C. | Race/Ethnicity
Ethnicity Hispanic or Latino 292 56
American Indian / Alaskan Native 8 2
Asian 8 1
African American / Black 20
Hawaiian Native / Other Pacific Islander 3 0
White 334 59
Other 0 0
D. | Veteran Status
Total Veterans 19 7
Served Less than 181 Days 0 0
Eligible Veteran 19 7
Other Eligible Person 0 53 0




E.

F.

H.

Campaign Veteran 2
Disabled Veteran 1
Special Disabled Veteran 1
Recently Separated Veteran 1
Transitioning Service Member 95
Labor Force Status
Employed 80
Employed, but received notice of layoff or termination 2
Unemployed 322
School Status at Participation
In School, High School or Less 1
In School, Alternative School 7
In School Attending Post High School 19
Out-of-School, High School Dropout 131
Out-of-School, High School Grad 246
Not Attending School, Within Age of Compulsory School Attendance 0
G. |Unemployment Insurance Status
Eligible Claimant, Referred by WPRS 4
Eligible Claimant, referred by REA/RESEA
Eligible Claimant, not referred by WPRS/RESEA 67
Exhaustee 27
Barriers
Disabled 70
English Language Learner 35
Single Parent (including single pregnant women) 101
Displaced Homemaker 1
Offenders 45
Homeless 10
Runaway Youth 0
Pregnant / Parenting Youth 28
Youth Requires Additional Assistance 27
Youth Serious Barriers to Employment (WIA legacy) 0
Basic Literacy Skills Deficient 295
Youth in, or aged out of, Foster Care 1
Out of Home Placement 0
Eligible under Section 477 of the Social Security Act 0
American Indian/Alaskan Native 6
Hawaiian Native 3
Within 2 years of exhausting TANF lifetime eligibility 1
Facing Substantial Cultural Barriers 0
Eligible Migrant Seasonal Farmworkers as defined in WIOA Sec 167 (i) 3
Meets Governor’s special barriers to employment 0
Income / Public Assistance
Low Income 290
TANF 47
SSI 18
Receiving Social Security Disability Insurance Income (SSDI)
State or Local Income-Based Public Assistance (General Assistance)
Refugee Cash Assistance (WIA Legacy) 0
Supplemental Nutrition Assistance Program (SNAP) 180
Foster Child (State or Local Payments are Made) 0

o O~ O

16

11

65
65

13
60

16
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11
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Youth living in the High-poverty Area

Youth Receives or is Eligible to Receive Free or Reduced Lunch
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AGENDA ITEM 8.2

Executive - Program Management - WIOA Services Summary

- Customer Group: Adult,Dislocated Worker

- Region/LWIA: Madera County Workforce Investment Corporation

- Age Selection:: Age at Participation
- Date Range: 07/01/2017 - 12/31/2017

Participation Summary

Enrolled

Exited

Total Participants

322

62

Program Activities / Services Summary

Basic Career Services

321

[¢]
'y

Individualized Career Services

289

[
iy

Financial Literacy

English as Second Language Services

Pre-Vocational Activities

Work Experience

Summer Employment/Internship during the Summer (WIOA Youth)

Employment opportunities, including internships, not limited to summer months

Pre-apprenticeship programs

Job shadowing

On-the-Job Training (WIOA Youth)

Transitional Job (WIOA Adult, Dislocated Worker, and Dislocated Worker Grants)

Other work experience activities

ojujJo]j]o]jojo]joju]lolN] O

OlFRP]O]JO]JO]O]O|FL,]O]JO]O

Training Services

151

N
N

Other Occupational Skills Training

141

=
[

Customized Training

Skills Upgrade Training

Entrepreneurial Training

Registered Apprenticeship Training

ABE / ESL with Occupational Skills Training

[{e)
[%2]

On the Job Training

=
N

Pre-Requisite Training

Youth Occupational Skills Training

Other Non-Occupational Skills Training

Youth Services

Secondary Education

Alternative Secondary Education

Received Other Basic Skill Training

Educational Achievement Services

Education Offered Concurrently with Workforce Preparation

Leadership Development

Adult Mentoring Services

Comprehensive Guidance/Counseling Services

Labor Market and Employment Information

Postsecondary Transition and Preparatory Activities

[=} E=1 K= K=l K=l K=l k=l K=l =1 k=1 k=1 E=1 K=l k=]
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Established Individual Training Account (ITA)

a1
N

[EnY
[N

Support Services

116

N
=

Needs - Related Payments

0

Youth with Goals Set

1

Co-Enrollment Summary

Enrolled

Exited

Multiple WIOA Funding

0

Wagner Peyser

257

54

Trade Adjustment Assistance (TAA)

13
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Generic Programs

NFJP Program

Adult Education Program
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Agenda Item 8.3

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: February 22, 2018

Subject: Grants/Projects Update

Information:

e CCP/AB109: This contract was renewed for 2016-2017 with a decrease in funding from the
Department of Corrections. We continue to provide in custody job readiness workshops at the
Madera County Department of Corrections facility however the staffing has been reduced and
is only available to conduct the workshops. Evaluations from the participants, and DOC staff,
have been excellent, and some of the participants have started to come into the Center after
they are released from the facility and are ready to begin training or job search. We are also
conducting specialized, 3 hour orientation sessions four times per month for individuals
referred from County Corrections and Probation. The sessions assist these customers to
access the services they need to become employed. We are scheduling a meeting with
DoC/Probation to discuss the potential for expanded services and a potential increase in
funds. A proposal has been submitted for 17-18 with a Business Services/Specialist included
in the budget and scope of work to provide employer resources, interview panels,
industry/sector information and has been approved.

Wells Fargo Grants: We continue to provide resources and assistance to veterans in the
community with the second round of funds from Wells Fargo in the amount of $10,000. The
intent for use of this second round of funding is to continue with the work started last year.
We will continue to recruit Veteran Mentors, increase advertising and outreach to the Veteran
community, participate in all Veteran-oriented community events, and continue to add
resources and options to improve our web-based Veteran Resource Center, including the
addition of an on-line interest form. We were provided with a showcase window at the County
Government Center and provided a veteran display specific to veterans with a sign that
thanked Wells Fargo for the opportunity to serve veterans with their funding. We have also
received $15,000 to assist single parent female households, now extended to single parent
male households, with a staff navigator and mentor to identify community resources and
navigate barriers and challenges faced by this particular population. We have mentors
assisting us with focus groups and surveys as well as outreach into the community to better
determine the needs of this particular population. We were again invited to submit a letter of
interest and subsequently an application for a rural workforce development $75,000 grant (this
is invitation only) and though we were a finalist, ultimately we were not one of the successful
applicants. We were recently contacted by Wells Fargo and asked to submit a proposal for up




to $20,000. A discussion ensued about the scope of work that would be considered and we
have submitted a proposal to fund a dedicated HISET class, with instructor and clerical
support and flexible hours for customers and we were recently notified that we were
successful for that amount and project and will be receiving funds in the near future. We were
recently notified that our application for $20,000 to continue the HIiSET dedicated and
customized class with Madera Adult School has been approved and a check presentation was
held on Friday, September 22, 2017.

Staff have also reached out to PG&E in order to apply for grant monies for their 2016 award
period and received a positive response for us to be an applicant for community education
and training. We have subsequently held a conference call with PG&E and have identified an
area where there is mutual interest for an application and project working with Individuals with
a Disability. We are waiting for PG&E to post their application online to complete and submit
our project for consideration. We continue to check the PG&E website for open applications
but have recently been advised that they are in the process of re-vamping their grant program
and that applications would most likely not be available until 2017. However, because we
have worked with PG&E on a number of very successful projects, we were asked about any
other projects we would like to fund and we have suggested a Veterans Resource Center in
the new facility and that is being considered with the potential for up to $20,000 funding. The
Executive Director recently spoke with a new contact with PGE and was asked to provide a
proposal/executive summary for a grant that would provide new computers for the resource
room, assessment room and mobile laptops with a cart. That proposal was accepted and we
will be asked to complete a formal application for $25,000.

Disability Employment Initiative: We have successfully completed this project and continue to
increase our Ticket to Work assignments and revenue. We received funding to provide
Technical Assistance to Merced County, as they are a recent DEI grant recipient. We have
since been awarded another round of Disability Employment Accelerator funds, while these
funds will continue to assist customers with disabilities the focus is employer/business
services to include an HR Hotline and a new website for the local system.

Disability Employment Accelerator Grant: We have been awarded funds through this grant of
approximately $166,000 to assist individuals with a disability gain employment and/or receive
upgrade skills training for retention or advancement and to educate, inform and engage
employers. We are currently completing the application for 2016-2017 funds for submission to
EDD. We have been awarded these funds as indicated in the DEI. We recently submitted a
DEA grant application for 17-18 with a continued focus on employers, as well as jobseekers.
We anticipate being notified regarding the results of the grant competition soon. We have
been awarded this grant in the amount of $250,000.

Community Development Block Grant: We received $13,000 from the City of Madera for
2015-16 to serve adult low-income City of Madera residents. We are to enroll at least ten (10)
participants. This is the third year we have been awarded these funds. We have submitted a
2016-17 application and presented at both the Review Advisory Committee and the City
Council and have tentatively been awarded $10,000. Final approval is scheduled on August
2, 2016. These funds will assist with the dedicated HISET class with Madera Adult School.
The City is still pending receipt of these funds from HUD. As of this date, we have indeed
received $10,000 and signed the contract with the City. We have applied for 17-18 funds and
have been awarded $7,500. This has been increased to $7,900. We are still waiting for the
contract. We have since received the contract and the MCWIC Board is scheduled to approve




and sign the Resolution at the regularly scheduled Board meeting on Thursday, September
29, 2017. These funds are being used to augment the HISET dedicated class with MAS.

We are constantly searching for funding opportunities through various Foundations and other
institutions due to our non-profit status. We are building a system in that we are notified of
grant opportunities and the deadline dates so we do not miss appropriate and viable
opportunities.

The Central California Workforce Collaborative, with Madera as the lead, received $20,000 for
the Governor’'s Office Slingshot Initiative which is being administered by the State Board for
the planning phase of this project, which has been successfully developed. Fresno will be the
lead for the $1m implementation phase. This initiative is to regionalize and enhance
collaboration and partnerships with stakeholders for training and employment of valley
residents. While the Valley is known for its collaboration and regional efforts around
workforce development, the approach of this initiative is unique in that it encourages and
allows for out of the box and risk taking projects to enhance access to career pathways and
self-sufficiency. The planning phase brought numerous partners together such as EDC,
Community Colleges and manufacturing employers to determine the need of the workforce
specific to manufacturing, advanced manufacturing, value added manufacturing with the intent
to utilize the $1m funds to implement and/or resolve the challenges and needs identified by
the Compact with strategies such as prior learning assessment and reciprocity for demand
curriculum across community college campuses. Fresno WIB is the lead on the $1m project.

National Emergency Jobs Driven Grant: The Central California Workforce Collaborative have
been successfully implementing this grant for long-term unemployed customers across the
region, with Madera as the lead. This project requires 30% of the total funds, which is
approximately $3m for the region, to be spent on work-based learning activities such as OJT,
Intern/Extern, PWEX, Job Shadow. This grant will also fund a regional economic and skills
gap analysis with local data also being provided. This will assist in the local and regional
plans that are required but also will benefit employers and partners to determine needs and
gaps in the local communities. We have recently requested an extension of six months and a
modification to the eligibility criteria in order to expend the dollars associated with this grant
and to increase the number of participants regionally. The request for six months was
ultimately denied by DoL but EDD provided us with a three month extension to September 31,
2016 and has now provided an extension through March 31, 2017. Recently, the CCWC
approved paying for a nationally recognized Business U Boot Camp for Business Specialists
staff in the region. This Boot Camp will be held on January 17, 2017 at the Madera Muni Golf
Course with approximately 35 participants. We have successfully completed and closed out
this grant as of March 31, 2017 and met all performance outcomes and numbers and returned
$8,000 approximately to the state as unexpended. This is due to other areas that could not
expend their entire allocation.

The California Workforce Development Board has approved our application to be designated
a High Performing Workforce Board and we have subsequently received approximately
$54,000 for that designation. We were required to reapply for Board Certification by March 31,
2016. We believe at this time that we have received a conditional certification due to not
meeting the required percentage for labor representation. Since then, we have received a
nomination from the local labor council, along with additional private sector members, which
will bring us compliant with membership and will receive full certification. We have received
the written notice of full certification from the State Board.




e The California Workforce Development Board has also approved our application for
designation as a local workforce development area under WIOA as well as certification of the
Workforce Development Board under WIOA. This is a requirement of WIOA and will be for a
two year period for the local area and we will be required to reapply in March 2016 for
continued certification of the WDB. We have recently received the Directive to begin the
process for recertification of the WDB with the application due to EDD by March 31, 2016.
The recertification application was approved by the Board of Supervisors at their meeting on
March 15, 2016 and has been submitted to EDD and the State Board. We received
conditional certification due to a lack of the required labor representative percentage. This
was due to a misunderstanding/interpretation of the law. This has since been resolved and
we recently received notification from the state board that the WDB will be fully certified.

Under the auspices and umbrella of the WDB, staff will be facilitating and hosting employer
resource events. In October staff will be facilitating an employer event sponsored by PGE and
SBDC/Fresno State with a number of partner agencies such as EDC and GoBiz, where in
information and resources will be provided to local employers. This was a very successful
event with over 30 employers attending. We have since collaborated with the Madera
Chamber of Commerce and the California Employer Association to co-host/co-sponsor
employer training events. We have also successfully contracted for an HR Hotline made
available to Madera County employers at no cost. This was made possible from the DEA
funds. These events are ongoing.

We have submitted a grant application to the Department of Labor under the Strengthening
Working Families Initiative solicitation. The grant application was developed in partnership
with  SCCCD/Madera Community College Center, the Community Action Partnership of
Madera County, and the Greater Madera County Industry Association via the Economic
Development Commission. The program, if funded, will serve unemployed and
underemployed residents of Madera County who are parents, and for whom child care creates
a barrier to training and employment. The grant will focus on the provision of training in the
Advanced Manufacturing sector and provides resources for child care costs. A portion of the
grant will also be provided to SCCCD/Madera Community College Center to increase student
capacity in the Advanced Manufacturing programs through the addition of faculty, counseling
time, and the provision of updated equipment and tools for the program. We have been
notified that we were not a successful award for these funds. Only one workforce
development area in California received these funds and it was in San Diego.

We have also submitted a grant application for Veterans Employment Assistance Program
(VEAP) funds in partnership with Merced County WIB. We have received these funds in the
past and have identified manufacturing as the sector for training. We have been notified that
we have indeed been awarded these funds and we will be the lead on this project. We are
currently enrolling eligible veterans under this grant focused in Manufacturing. Transportation
and logistics has since been added. We were also successful in receiving additional VEAP
funds with Stanislaus as the lead with the regions identified industries and sectors and are
currently enrolling customers.

We have applied for America’s Promise Grant as a region with Fresno as the lead. This is a
four year, $6 million application with manufacturing training identified as the targeted industry.
This grant, if received, will build capacity at the community colleges and allow for more
advanced training in manufacturing related trades. Unfortunately, we were not successful in




receiving this grant.

We will also be submitting an application to the State Board for the Workforce Accelerator
Grant with the intent to serve individuals who are limited English proficiency by providing,
through contract ed, a customized and dedicated class for the participants. Potentially we
would target incumbent workers and provide the class at the worksites or at a central location
with flexible days and times to accommodate the participants. We are still pending notification
of awards for these funds. Unfortunately, we did not receive this grant. The sixth round of
funding has since been released and we are determining if the LEP application will be
submitted or whether we attempt to implement a One Stop at the Department of Corrections.
We have subsequently applied as the Lead for Workforce Accelerator funds to provide a mini-
One Stop at the Department of Corrections and we were also asked to participate in two
additional applications; one with Fresno for online delivery of services and one with the CA
Partnership for Financial Literacy with a non-profit CBO in San Francisco. We hope to hear in
the next several weeks about awards. We have been awarded all three grants and recently
participated in the mandatory orientation with the state EDD and Workforce Board. We have
also already met with staff from the Department of Corrections and Probation to design
program and staffing for the mini-one stop.

Staff submitted an application for a technology grant in which only non-profit organizations
could apply. This was due to a court settlement with the Attorney General’s office related to
technology infractions by a private company. We collaborated with the Library and submitted
the grant application to replace and provide technology equipment and software to the main
library branch and the outlying branches. Unfortunately, we did not receive these funds but
have subsequently received grant opportunities for the library and have forwarded them the
information.

Staff continue to work on WIOA Transitional activities such as Regional Planning. The Central
California Workforce Collaborative, which comprises the eight local workforce development
areas and Boards, will be contracting for a consultant to provide a one day facilitation on
beginning the planning and logistics of regional planning. Ultimately, the CCWC will also
consult for assistance and facilitation through the development of the required regional plan.
The Central Valley Region participated in a full day facilitated regional planning process two
weeks ago and will begin the process with bi-weekly Webex, conference calls, and when
possible, in person meetings. We have also let an RFP with Merced, Stanislaus, San Joaquin
and Kings County for a One Stop Operator. This is the second let as the first failed with no
proposals. This round closes in a week and we will then know if we have any successful
and/or viable proposals to be the sub-regional one stop operator.

We have also applied for a Workforce Navigator Pilot Project Grant for English as a Second
Language Learners. This was done in collaboration with Fresno WDB and the Regional Adult
Ed Consortium. We were notified that we were selected for a grant award of $500,000 and
are in the process of hiring a staff person to implement this grant with the partner
organizations. We have since hired the Navigator position and are beginning to implement the
Scope of Work. This grant term is 18 months.

We were recently contacted by the Madera Superior Court due to our non-profit status and
services to the community to see if we would like to have a donation of IT equipment. After
some research and determination, we will be accepting ten laptops in order to create a mobile
laptop system and will only need to purchase the mobile cart.




e We are currently working with the City of Madera and Habitat for Humanity to apply for a Wells
Fargo and UCSM CommunityWINS Grant wherein the proposed scope of work is to rebuild an
elderly couple’s home that was destroyed by fire and they were uninsured. The grant
application is due March 16™ and we have had several meetings with all of the stakeholders
and partners in order to begin to complete the application.

Financing:

Workforce Innovation and Opportunity Act




Agenda Iltem 8.4

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County
From: Elaine Craig, Executive Director

Date: February 22, 2018

Subject: Basic Skills Deficiency Policy Update

Information:

At the WDB meeting on December 21, 2017, there was significant discussion around the current
Basic Skills Deficiency policy related to access to training activities and job referrals. Staff has
gathered feedback via a survey of local employers, as well as asking for input from staff and
other local workforce development areas, related to appropriate requirements around both basic
and applied skills for referrals for training and/or employment.

The current Board policy is attached, as well as the survey results from local businesses. Staff
is requesting guidance on any policy revisions the Board may wish to enact. The revised policy
would be brought back to a future meeting for review and approval.

Financing:

Workforce Innovation and Opportunity Act




AGENDA ITEM 8.4

BASIC SKILL REQUIREMENTS FOR TRAINING AND/OR REFERRAL TO EMPLOYERS

EDD Revision Date: n/a
WDB Review Date: 09/27/07; 12/20/07; 9/24/09; 6/21/12; 12/17/15, 12/15/16

EXECUTIVE SUMMARY:

The Workforce Development Board of Madera County is committed to the preparation of a quality
workforce which possesses the skills and abilities required by local employers and needed for
entry into high-wage, high-skill employment in targeted demand occupations. Local employers
consistently cite the need for strong basic skills as a necessary requirement for success in the
workplace, and as a key skill set for access to long-term growth and upward mobility for
employees. In order to respond to the needs of local employers, while insuring that job seekers
have the skills needed for success, the Workforce Development Board of Madera County has
established this policy to delineate specific basic skill requirements for access to occupational
skills training, on-the-job training (OJT) and employment referrals.

Purpose:

The Workforce Development Board of Madera County has established minimum basic skills
requirements for WIOA customers who are seeking WIOA-sponsored training services or
referrals to employment from the Business Services Unit of the Madera County Workforce
Investment Corporation or from any other service provider funded by the Board.

No individual customer will be referred to an occupational skills training activity beyond academic
remediation or GED/HISET preparation unless they have:

e A High School diploma, GED, or the equivalent;

e TABE or other equivalent, recent assessment scores in Reading and Mathematics at the
minimum grade level required by the training provider or employer, based on occupational
requirements;

e Successfully passed any entrance exam required by the training provider; and

¢ The minimum WorkKeys practice test scores designated by ACT as necessary for
success in the specific occupation sought.

No individual customer will be referred to an employer for an on-the-job training or direct
placement unless they have:

e A High School diploma, GED, or the equivalent;

e TABE or other equivalent, recent assessment scores in Reading and Mathematics at the
minimum acceptable grade level designated by the employer; and
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e The minimum WorkKeys test scores designated by ACT as necessary for success in the
specific occupation sought, as evidenced by the issuance of a Central Valley Work
Readiness Certificate.

Scope:

This policy applies to all WIOA program participants who are requesting assistance with
employment or OJT referrals from staff members of all local WIOA-funded programs and to
participants who are requesting assistance with post-secondary vocational training sponsorship
directly from Madera County Workforce Investment Corporation staff or from another service
provider funded by the Board.

Effective Date:

This policy is effective on the date of approval by the Workforce Development Board of Madera
County.

REFERENCES:

None.

STATE-IMPOSED REQUIREMENTS:
None.
FILING INSTRUCTIONS:

This policy replaces the previous version approved by the Board on June 21, 2012, and will
remain in effect until further notice. Please keep this document on file.

BACKGROUND:

Labor market shifts and changes in workforce supply and demographics are placing an
increasing strain on employers who need access to skilled workers. Employers consistently cite
the need for employees at all levels to have strong basic skills. The traditional tool for
documenting competence in basic academic skills is a High School Diploma or its equivalent. In
in addition to such a document, individuals will be assessed (tested) to determine their
approximate functioning levels in the core academic areas of Math and Reading.  While
employers frequently ask for documentation of the completion of a course of study equivalent to a
HS diploma, assessment results may be used to document the academic skill levels of an
individual for those employers who do not require a high school credential. Using both of these
methods will result in insuring that the candidate for employment or training has the academic skill
requirements to perform the job or succeed in the training program, but does not preclude the
requirement for a High School diploma, GED, or its equivalent for local participants in WIOA-
funded training programs.
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POLICY AND PROCEDURES:

All WIOA program participants will be initially assessed at program entry, and will be notified of
their assessment results by a Career Specialist. Any participant who scores below the 9" grade
level in Reading and/or Math on the initial basic skills assessment will be provided with
information and resources regarding basic skill remediation and will be expected to participate in
services specific to improving their basic skill levels to promote their potential for career
advancement. The individual may continue to receive other career or training services
concurrently with their participation in remediation activities. In addition, participants with a high
school diploma, GED or equivalent will be required to achieve appropriate industry WorkKeys
scores in order to obtain the Central Valley Work Readiness Certificate. For employers who place
job orders and do not require a high school diploma or equivalent, staff will refer interested
participants. This will include referrals for job/career fairs.

Exceptions to the requirement for a GED or HS Diploma prior to referral for training, or for
concurrent vocational training with a GED program, may be made on a case-by-case basis, for
specific grants or special projects, with the approval of the Executive Director.

ACTION:

Retain this policy until further notice.

INQUIRIES:

If you have questions, please contact the Executive Director or designee at (559) 662-4500.
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AGENDA ITEM 8.4
Basic Skills Requirements Survey

Q1 What education level is required for entry-level positions? You may
indicate up to 3 choices.

Answered: 21  Skipped: 0

Less than High
School

High School
diploma or...

Some
post-seconda...

Associate's
Degree
Bachelor's
Degree or...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Less than High School 28.57%

High School diploma or equivalent 95.24%
Some post-secondary training 33.33%
Associate's Degree 9.52%
Bachelor's Degree or higher 4.76%

Total Respondents: 21

1/6 68



Basic Skills Requirements Survey

Q2 Do you place more emphasis on applied work skills or academic skills
when considering candidates for employment?

Answered: 21

Applied Work
Skills

Academic Skills

Both are
Equally...

0% 10% 20% 30%

ANSWER CHOICES
Applied Work Skills
Academic Skills

Both are Equally Considered
TOTAL

40% 50%

2/6

Skipped: 0

60%

70% 80% 90% 100%

RESPONSES
42.86%

0.00%

57.14%
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Basic Skills Requirements Survey

Q3 If a candidate for employment has a high school diploma or
equivalent, would an academic test giving grade levels in Math, Reading,
and Language be desirable as part of your screening process?

Answered: 21 Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 57.14% 12
No 42.86% 9
TOTAL 21

3/6 70



Basic Skills Requirements Survey

Q4 If a candidate for employment has a high school diploma or
equivalent, would an assessment of their applied skills in Math, Graphic
Literacy, and Workplace Documents be desirable as part of your
screening process?

Answered: 21  Skipped: 0

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 47.62% 10
No 52.38% 11
TOTAL 21
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Basic Skills Requirements Survey

Q5 Do you administer any of the following types of assessments as part
of your standard candidate screening process? Check all that apply.

Answered: 21 Skipped: 0
Behavioral
Academic

Applied Skills

Hands-On (work
sample)

None

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Behavioral 28.57%
Academic 14.29%
Applied Skills 28.57%
Hands-On (work sample) 42.86%
None 38.10%
Other (please specify) 14.29%

Total Respondents: 21

# OTHER (PLEASE SPECIFY) DATE

1 MCH requires applicant to complete 111 survey after completion of application. 2/13/2018 11:07 AM
2 For our office staff | use an employment agency. 2/8/2018 9:50 AM

3 Yes we are starting skills assessment/personality 2/8/2018 9:28 AM
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Basic Skills Requirements Survey

Q6 Please provide any additional comments or feedback to help us
improve the quality of your candidates for employment and/or the labor

10

11

12

13

14

15

16
17
18
19
20
21

force in general.

Answered: 21  Skipped: 0

RESPONSES

For "entry level" candidates, under "Education Section": A clear Field/Description- of High School
Diploma vs. Training Technical to be listed, and not allowing the applicant to proceed to next step
if failed to enter Year of Graduation, if answered YES to Graduated.

Ability to read blue prints. Work quickly, perform excellent problem solver, good work ethic and
great behavior.

None.
N/A

We always try to hire the best possible applicant. The more information the applicant can provide
during the screening and interviewing processes the more successful they will be at gaining
employment.

We can train for the jobs. We need not employees with not just soft-skills but creative problem
solving and systems thinking.

Bilingual is a plus but not necessary. No age limit but must be over 18 yrs. highly mandated by the
State of California.

Applicants appearance and attire can influence the hiring procedure

Candidates need to understand the importance of been at work regularly and try to make work a
priority.

We consistently have an issue with employees who are regularly late or absent, often within days
of hire. I'm not aware of any manufacturing/distribution employer that finds this acceptable, so it
baffles me why this is so prevalent. Anything to address that in the general workforce is much
appreciated.

Our production workers must know to to read and read measuring tapes and other gauges and
instruments.

We've often sought out good natured personalities whom have good communications with public
by being friendly and outgoing.

For our bulk plant operations we are requiring 2 to 3 years experience in the field which they have
applied. For our Store Cashier experience is best but not a requirement.

Drive is the single biggest factor that prospective employees are judged upon. We can teach the
requirements of a certain position or requirement but in no way can we instill motivation into
someone that doesn't want to be motivated.

Many candidate need help with interview skills. They have poor answers to interview questions.

ability to communicate and express details
None

n/a

none

6/6

DATE
2/13/2018 11:07 AM

2/12/2018 11:41 AM

2/12/2018 9:11 AM

2/9/2018 4:35 PM

2/9/2018 11:17 AM

2/9/2018 9:30 AM

2/9/2018 7:50 AM

2/9/2018 7:18 AM

2/8/2018 11:56 AM
2/8/2018 11:26 AM

2/8/2018 11:15 AM

2/8/2018 11:01 AM

2/8/2018 9:51 AM

2/8/2018 9:50 AM

2/8/2018 9:36 AM

2/8/2018 9:34 AM

2/8/2018 9:28 AM

2/8/2018 9:26 AM

2/8/2018 9:18 AM

2/8/2018 9:17 AM
2/8/2018 9:16 AM
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Test Date
7/5/2017

7/11/2017
7/11/2017
7/11/2017
7/11/2017
7/11/2017
7/11/2017
7/11/2017
7/11/2017
7/17/2017
7/17/2017
7/18/2017
7/18/2017
7/18/2017
7/18/2017
7/18/2017
7/18/2017
7/24/2017
7/25/2017
7/25/2017
7/25/2017
7/25/2017
7/25/2017
8/1/2017
8/1/2017
8/1/2017
8/1/2017
8/1/2017
8/1/2017
8/1/2017
8/1/2017
8/1/2017
8/8/2017
8/8/2017
8/8/2017
8/8/2017

GED
No

No
Yes
No
Yes
No
Yes
No
No
Yes
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

HSD
Yes

No
No
Yes
No
Yes
No
Yes
No
No
No
No
Yes
No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No

Yes

Reading GE
3.6

7.6
9.1
12.9
10
111
9.1
12.9
12.9
9.4
12.9
10.5
8.5
10
12.9
9.1
111
7.6
6.1
7.4
6
7.6
12.9
4.5
7.4
12.9
9.1
10.5
9.1
12.9
111
12.9
9.6
10.5
12.9
12.9

WDB Summary Report

Math GE
57

9
5.6
10.6
6.5
11.2
11.8
10.1
8.4
6.8
8.5
7
10.5
8.5
5
11.2
12.9
8.3
3.6
7.2

8.8
10.9
4.6
53
5.9
4.9
6.6
12.9
7.8
12.9
12.9
8.1
6.6
6.4
8.7

Language GE
4.7

5.4
7.4

7.7
10.7
12.9

11
12.9

3.2
8.4
9.7
12.9
12.1
12.9
8.8
5.9
7.4
12.1
9.9
12.9
5.4
6.7
5.4
12.9
11
6.5
8.4
8.8
12.9
6.5
7.4
10
10.7

AGENDA ITEM 8.4
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Test Date
8/8/2017

8/15/2017
8/15/2017
8/15/2017
8/15/2017
8/15/2017
8/15/2017
8/15/2017
8/15/2017
8/15/2017
8/22/2017
8/22/2017
8/22/2017
8/22/2017
8/28/2017
8/29/2017
8/29/2017
8/29/2017
8/29/2017
8/29/2017
8/29/2017
8/29/2017
8/29/2017
8/29/2017

9/5/2017

9/5/2017

9/5/2017

9/5/2017

9/5/2017

9/5/2017

9/5/2017

9/5/2017

9/6/2017

9/8/2017
9/12/2017
9/12/2017

GED
No

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

HSD
Yes

Yes
Yes
Yes

No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

No
Yes

No
Yes
Yes

No
Yes
Yes
Yes
Yes

No
Yes

Yes

Reading GE
12.9

5.2
9.1
10.5
7.4
111
12.9
10
12.9
12.9
7.6
12.9
12.9
12.9
111
3.6
7.4
8.2
7.6
12.9
10
7.6
12.9
11.1

6.4
9.1
12.9
12.9
12.9
12.9
12.9
5.9

2.1
4.1

WDB Summary Report

Math GE
11

5.7
7.2
7.3
6.3
6.3
12.9
11.2
10.7
12.9
8.2
9.8
12.9
12.9
10.9
53
7.6

6.6
5.7
6.1
4.2
7.4
8.1
4.1
4.9
5.7
8.7
10.2
8.9
12.9
12.9
6.6
3.5
6.4
3.3

Language GE
12.5

4.7
4.8
5.6
12.1
8.4
6.3
12.1
10
12.9
7.4
12.9
12.9
12.9
12.9
3.1
5.6
6.5
8.8
4.7
7.4
12.1
6.3
8.4
4.1
4.8
5.6
12.5
11
12.5
12.5
12.5
7.4
6.3
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Test Date
9/12/2017

9/12/2017
9/12/2017
9/19/2017
9/21/2017
9/26/2017
9/26/2017
9/28/2017
10/2/2017
10/3/2017
10/3/2017
10/3/2017
10/3/2017
10/3/2017
10/3/2017
10/3/2017
10/10/2017
10/10/2017
10/10/2017
10/10/2017
10/17/2017
10/17/2017
10/17/2017
10/17/2017
10/17/2017
10/17/2017
10/24/2017
10/24/2017
10/24/2017
10/24/2017
10/24/2017
10/24/2017
10/24/2017
10/24/2017
10/31/2017
10/31/2017

GED
No

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
Yes
No
No
No
No
No
No
No
No
No
No

HSD
No

No
Yes
Yes
Yes
Yes
Yes

No
Yes
Yes

No

No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

No
Yes

No
Yes
Yes
Yes
Yes
Yes
Yes

No

Yes

Reading GE
6.1

7.6
10
5.6
9.1
10
111
5.3
10

6
8.2
12.9
10
9.1
11.2
12.9
4.1
111
12.9
12.9
10
12.9
10
12.9
12.9
12.9

6.4
9.1
12.9
12.9
12.9
12.9
12.9
54
9.1
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Math GE
3.4

7.1
6.1
3.8

12.4
3.7
7.3
5.1
5.3
5.6
4.7
6.6
6.6
8.9

10.1

12.8
3.9

10

12.9

12.9
7.7
7.1

12.9

12.8

10.9

12.9
4.4
4.6
8.2

7.8
8.7
12.9
12.4
3.3
6.5

Language GE
4.7

4.8
8.8
2.5
6.2
7.4
8.8

4.1
6.2
8.8
3.5
7.4
9.7
8.8
10
9.9
6.3
12.1
12.1
8.8
8.4
12.5
9.7
12.5
12.9
2.5
5.4
4.8
10
10.7
10.7
10
12.9
2.9
5.6
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Test Date
10/31/2017

10/31/2017
10/31/2017
10/31/2017
10/31/2017
10/31/2017
10/31/2017
10/31/2017
10/31/2017
11/2/2017
11/7/2017
11/7/2017
11/7/2017
11/7/2017
11/7/2017
11/7/2017
11/7/2017
11/21/2017
11/21/2017
11/21/2017
11/21/2017
11/21/2017
11/30/2017
12/5/2017
12/5/2017
12/5/2017
12/5/2017
12/5/2017
12/5/2017
12/6/2017
12/12/2017
12/12/2017
12/12/2017
12/12/2017
1/9/2018
1/9/2018

GED
No

Yes
No
No
No
No
No
No
No
No
No
No

Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No

Yes
No
No
No
No
No
No
No
No

HSD
Yes

No
No
Yes
Yes
Yes
Yes
No
Yes
Yes
Yes
No
No
No
Yes
Yes
Yes
Yes
No
Yes
No
Yes
Yes
No
Yes
Yes
Yes
No
Yes
No
Yes
No
Yes
Yes
No
No

Reading GE
9.1

8.2
10.5
10.2
111

10

9.1
12.9
12.9

5
4.6
10
12.9

6.9

9.1
12.9
12.9

10
10.5
9.1
12.9
11.1
7.6
8.3
10
111
10
111

5.9
6.6
7.6
12.9
4.1
7.4
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Math GE
5.6

10.1
9.6
7.1
6.9

10.4

12.2

12.9

12.9
5.3
6.4
6.4
7.8

11.3

11.2

10

12.9

4.4
7.8
12.9
12.9
7.5
4.8
4.4
7.8
11.6
11.8
12.9
6.5
5.3
7.5
10.5
12.9
4.9
5.2

Language GE
8.8

5.9
5.2
8.4
9.7
11
11
12.9
12.9
6.2
6.3
6.3

9.7
12.9
11
11

6.2
3.5
11
12.9
12.9
4.7
5.2
11
9.9
12.9
12.5
4.7
8.4
8.8
4.8
12.5
3.2
4.7

7
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Test Date
1/9/2018

1/9/2018

1/9/2018

1/9/2018
1/16/2018
1/16/2018
1/16/2018
1/16/2018
1/23/2018
1/23/2018
1/23/2018
1/23/2018
1/23/2018
1/23/2018
1/23/2018
1/23/2018

2/6/2018

2/13/2018
2/13/2018
2/13/2018
2/13/2018
2/13/2018
2/13/2018
2/13/2018

GED
No

No
No
No
No
No
No
No
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

HSD
No

Yes
No
Yes
Yes
Yes
No
Yes
No
No
Yes
Yes
No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No
No
No
No
Yes
Yes
No
No
Yes
No

Yes

Reading GE
8.2

5.9
10
10

7.4

9.1

12.9
12.9
1.6

10
7.4
12.9
12.9
12.9
12.9
12.9
7.6
10
6.4
111
5.1
7.6

4.5
12.9
111
12.9

8.3

7.6
12.9

WDB Summary Report

Math GE
7.9

7.4
4.7
6
9.2
10
11
12.9
4.3
4.5
3.1
5.1
12.9
10.5
12.9
12.9
12.9
11
12.9
6.3
10.4
4.5
8.3
6.9
3.6
9.2
11.8
11.6
12.9
6.2
124

Language GE
4.2

8.4
10
12.9
8.4
8.8
5.6
11
5.4
4.1
4
10.7
4.2
10.7
10.7
12.9
12.9
7.4
10
3.5
2.9
3.1
7.4
7.4
8.4
12.9
12.9
12.1
10.7
9.9
10
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AGENDA ITEM 8.4

Fresno Regional Workforce Development Board

A proud member of America’s Job Center of california®™ Network

2125 Kern Street, Suite 208 e Fresno, California 93721 ¢ 559.490.7100 e Fax 559.490.7199 e
www.workforce-connection.com

Blake Konczal, Executive Director

OPERATIONAL DIRECTIVE

FRWDB OD # 06-17, Revision B Date Released: February 7, 2018

To: All Fresno Regional Workforce Development Board Providers of Services
From: Blake Konczal, Executive Director

Effective Date: February 7, 2018

Subject: Remediation Process for Basic Skills Deficiencies

Applicable Program: Adult, Youth

Revision History: Initial Release — 6/27/17

This revision B defines the lesson(s) needed to be completed before pretesting.

This Operational Directive (OD) defines the process to be followed when conducting assessment
remediation with participants using the Aztec Tutorial application.

This OD references OD 09-08, Adult Assessment Process and OD 20-13, Youth Assessment Process.

Aztec Tutorial is for enrolled participants only. Any non-enrolled individuals interested in upgrading
reading or math skills are to be referred to an Adult School for remediation services.

Basic Skills Remediation

e All Adult/DW participants requesting training must score a minimum of 9" grade. Those
participants not meeting this minimum level will start with Pre-HSE (Bridge Series).
o In some cases, a different minimum score will be allowed, based on documented direction
from the FRWDB (OD, IB or email)

e Youth participants testing below 9th grade will start with Pre-HSE (Bridge Series), Youth testing
at or above 9th grade will use HiISET Prep Series.

e Participants are to take the following Aztec unit Pretests for math and/or reading:

Pre-HSE Math Units

Whole Numbers
Decimals

Factions

Operations with Factions
o Common Measurements

O o0oOo0o

Fresno Regional Workforce Development Board Page 1 of 2 Form# QUA-197, revised 012418

ThisWIOA, Title I-financially assisted program/service is an equal opportunity employer/program.
Aucxiliary aids and services are available upon request to people with disabilities and limited English proficiency. &



Metric Measurements

Averages, Graphs and Charts

The Cost of Living

Ratios, Proportions, and Percentages
Basic Statistics

O O0OO0OO0Oo

Pre-HSE Reading Units

0 General Reading Skills
o0 Specific Reading Skills
0 Gathering Information

o After completing the Pretest for each unit listed above, recommendations are provided to give the
participant assistance in areas of need. The patrticipant is required to do the recommendations if
their overall pretest percentage score is less than 80%. The participant must complete the Aztec
Lessons and Drills in the recommended Aztec units and complete the unit post-test before
moving to the next unit. If their overall pretests percentage score is equal to or greater than 80%
they are not required to do the recommendations. Instead they move on to the next unit pretest.

e The participant continues through all units, listed above, of Math and/or Reading until the

subject(s) is completed, at which time a CASAS post-test may be taken, if applicable, to
document grade level gains.

o ACA/ERS have the option to give additional units if they determine this will be beneficial to the
participant.

Verification/Documentation

e Providers cannot open a tutorial activity in I-Train until they have visually confirmed within
Aztec that the student has completed their first Unit pretest.

e The start date of the tutorial service code must match the date the first pretest was
completed.

o Before taking a CASAS post-test, the Provider must print the Aztec Student Activity Detail
Report for the participant and place it in the case file. The report must have the following
parameters:

= Include Activity — Pre Test and Post-Test
= Activity Status — Fully Completed

Please contact the FRWDB Program Manager with any questions.

Work Instruction:

TRN-ASM-001, Aztec Assessment Remediation Tool

Fresno Regional Workforce Development Board Page 2 of 2 Form# QUA-197, revised 012418
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Agenda Item 8.5

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: February 22, 2018

Subject: Update on 501c3 Non-profit Transfer to WDB from MCWIC

Information:

The MCWIC Board at their regularly scheduled meeting on Thursday, January 25, 2018 voted to
not take action on this particular action item related to approval or disapproval of the request to
transfer/reassign the designation of the 501c3 from the MCWIC to the WDB, with the WDB or
the Executive Committee as the Corporate Board for the non-profit. Rather they requested an
ad-hoc work group be formed with members from both the MCWIC Board and the WDB to work
with staff and/or legal counsel to ensure comprehensive research was conducted to determine
the benefits, any possible legal and/or program/fiscal implications, and the process for any
transition and timeframe if the request were to ultimately be approved. This item will go before
the WDB or the Executive Committee of the WDB, if there is not a quorum of the WDB, on
Thursday, February 22, 2018 at 3:00 pm as an action item to rescind the action taken by the
WDB at their regularly scheduled meeting on Thursday, December 23, 2017 at 3:00 pm. The
Chair is unable to attend the WDB meeting scheduled for Thursday, February 15, 2018 at 3:00
pm and has requested to be present at the meeting where this item will be considered, which
will be the WDB or the Executive Committee meeting on February 22", He has requested that
staff inquire as to any WDB members who are interested in participating on the proposed ad-
hoc work group, which will then be taken to the Executive Committee. If the work group
determines the transfer/reassignment should indeed take place, this would be presented to both
the MCWIC and the WDB again as an action item.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.6

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: February 22, 2018

Subject: Workforce News Newsletter Logo Update

Information:

Staff have worked on the logo and name for the WDB business newsletter based on the Board’s
input and provided a sample of the logo below for their consideration.

Previous version of the newsletter were published in June, September, and December of 2017.
The next issue will be sent out in March and will include the new name and logo, if approved.

Financing:
Workforce Innovation and Opportunity Act




Agenda Item 8.7

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: February 22, 2018

Subject: MCWAC Mural Reveal

Information:

The mural was revealed on Thursday February 15, 2018 at 3:30 pm with partner staff, WDB and
Corporate Board members and community members present. The artist, Maria Inez Madrigal was
introduced. The mural came to fruition after we moved in to the building approximately a year ago and
our desire to have a mural honoring and celebrating Madera County; its rich topography, industries and
diverse people and workforce. We contacted the Madera Arts Council and asked if they could put out a
request for any artists who may be interested in doing such a mural. Several artists contacted us and we
interviewed and viewed their portfolios and spoke with them about our vision for the mural. Maria was the
successful artist selected. She began the work in October 2017 working in the evenings and on an
occasional Saturday, as she works full time during the week. Board members assisted with the “dropping
of the tarp.” We believe it captures everything we had hoped and asked for and uses the WDB'’s credo
“Developing a Quality Workforce.” We hope that the Madera Tribune will pick it up as an article and
display the mural. We invited them to attend but they were unable to do so.

Financing:

Workforce Innovation and Opportunity Act
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Agenda Item 8.8

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Elaine Craig, Executive Director
Date: February 22, 2018

Subject: Form 700 — Due by 4/1/18

Information:

The Form 700, Statement of Economic Interests and required by the Fair Political Practices
Commission of any persons who sit on a Board that provides oversight to any agency receiving
public funds must be completed annually by April 1 of each year. The form is required if you are
incoming member as well as every year thereafter. Staff would be happy to provide an
orientation and information and assistance if there are any questions or concerns about the
completion of this form. The form needs to be provided to Nicki Martin.

Financing:

Workforce Innovation and Opportunity Act
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