
A G E N D A 

April 23, 2026 
3:00 p.m. 

Meeting will be held at:  
Workforce Assistance Center – Executive Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637, 559-662-4589 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in a meeting or function of the Madera County Workforce Investment Corporation, 
may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office, 
2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794. 

This agenda and supporting documents relating to the items on this agenda are available through the Madera County 
Workforce Investment Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. 
These documents are also available at the Workforce Assistance Center – office of the Executive Director. MCWIC is an 
equal Opportunity Employer/Program. Auxiliary aids and services are available upon request.  

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the agenda for which there is a need to take immediate action. Two-thirds vote 
required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comments from the public on matters within the Board’s jurisdiction but not appearing 
on the agenda. The Board will not take action on any items presented under public comment. The comment period will 
be limited to 15 minutes.  

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of the February 26, 2026, Madera County Workforce Investment Corporation 
(MCWIC) meeting minutes. 

7.0 Action Items 

7.1 Review of Form 990 199 2024 tax returns by the MCWIC Board of Directors in preparation for submittal to the 
IRS. 

7.2 Consideration of approval of the MCWIC year-to-date financial reports for period ending March 31, 2026. 

7.3 Consideration of approval of a Resolution to add Nuvia Moreno, Deputy Director, as an authorized signer on all 
Bank of America business accounts. 

8.0 Information Items 

8.1 Success Stories 

8.2 Workforce Development Board (WDB) of Madera County Update 

8.3 One Stop Operator (OSO) Quarterly Report for the Period of January 1, 2026, through March 31, 2026 
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 8.4 Addendum to Lease Agreement 

 8.5 National Association of Workforce Boards (NAWB) 2026 Conference 

 8.6 California Workforce Association (CWA) WORKCON 2026 Conference 

 8.7 Transfer of funds from the Dislocated Worker Funding Stream to the Adult Funding Stream 

 8.8 Information on Federal and Legislative Updates 

 8.9 Update on James Irvine Foundation Better Careers Retreat 

 8.10 Update on Mountain Community and Madera County Job Fairs 

 8.11 Update on Business Closures 

 8.12 Weekly Unemployment Insurance (UI) Initial Claims for Madera County 

9.0 Written Communication 

10.0 Open Discussion/Reports/Information 
 

11.1 Board Members 
 

11.2 Staff 

11.0 Next Meeting 

 June 25, 2026 

12.0 Adjournment 
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MINUTES

February26, 2026
Convened at:

Workforce Assistance Center
2037 W. Cleveland Ave., Madera Ca, 93637

PRESENT: Aaron Chambers, Debi Bray, Mattie Mendez, Roger Leach, Tim Riche

ABSENT: Ramona Davie, Gabriel Mejia

GUEST: Russ Ryan

STAFF: Bertha Vega, Jessica Roche, Maiknue Vang, Nicki Martin

1.0 Call to Order

Meeting called to order at 3:03 p.m. by Chair Debi Bray. 

1.1 Pledge of Allegiance

2.0 Additions to the Agenda

None.  

3.0 Public Comment

None.  

4.0 Introductions and Recognitions

Roundtable introductions were made by everyone in attendance. Russ Ryan, Ryan Legal, PC, introduced himself. 

5.0 Adoption of Board Agenda

Roger Leach moved to adopt the agenda, seconded by Tim Riche. 

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Mattie Mendez, Roger Leach, Tim Riche 

6.0 Closed Session

Mattie Mendez moved to close open session and open closed session at 3:07 p.m., seconded by Aaron Chambers. 

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Mattie Mendez, Roger Leach, Tim Riche 

6.1 Request for Closed Session: Potential Employee Appointment/Evaluation/Release/Compensation
Pursuant to Government Code § 54957(b).

Roger Leach moved to adjourn closed session at 3:46 p.m., seconded by Mattie Mendez. 

Vote: Approved – unanimous 
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Yes: Aaron Chambers, Debi Bray, Mattie Mendez, Roger Leach, Tim Riche 

a. Closed Session Report Out
Roger Leach moved to approve the remote employment contract for Jessica Roche, Controller, seconded
by Tim Riche.

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Mattie Mendez, Roger Leach, Tim Riche 

7.0 Consent Calendar

7.1 Consideration of approval of December 11, 2025, Madera County Workforce Investment Corporation
(MCWIC) meeting minutes.

Tim Riche moved to approve, seconded by Mattie Mendez. 

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Mattie Mendez, Roger Leach, Tim Riche 

8.0 Action Items

8.1 Consideration of approval of the MCWIC year-to-date financial reports for period ending December 31,
2025.

Client trainings have increased during the 2nd quarter. There are additional training cohorts going through the 
3rd and 4th quarters so those expenditures will be reflected on the upcoming reports. Staff and operating costs 
are on-point. Staffing costs are underspent as there are some staff on leave. Some staff salaries were budgeted 
but a few staff were ultimately hired through a staffing agency for a temporary time period. This moved the 
staffing cost to operational costs. The paid work experience (PWEX) budget is slightly under budget for youth, 
however, there was an increase to youth individual training accounts (ITA). Youth are still coming in for services 
but instead of going into PWEX they are going directly into training and will subsequently get on the job training 
(OJT). Staff will most likely bring a line item adjustment for youth expenses in the future. Some office equipment 
such as new audio/visual set up in the Conference and Workshop room were updated. Staff are researching 
replacing the existing furniture in the rooms as well. The current furniture is over 25 years old and is starting to 
break.  

Mattie Mendez moved to approve, seconded by Roger Leach. 

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Mattie Mendez, Roger Leach, Tim Riche 

8.2 Consideration of approval of a budget increase in the amount of $59,375.93 for the Fresno Regional
Workforce Development Board’s (FRWDB) ValleyBuild project in Eastern Madera County.  

ValleyBuild is a 4-county regional project that uses a MC3 pre-apprenticeship training and union referrals with 
355 participants with 20 participants for Madera County. This funding is for providing referrals, case 
management and supportive services for Madera’s 20 individuals.  

Aaron Chambers moved to approve, seconded by Mattie Mendez. 

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Mattie Mendez, Roger Leach, Tim Riche 

8.3 Consideration of approval of the MCWIC Exempt Salary Schedule to include revisions to the Executive
Director salary.

As requested after the Executive Director evaluation, staff are bringing an updated exempt salary schedule 
reflecting an increase to the Executive Director salary range from $130,000 to $140,000. The salary range in the 
schedule is used for new employee recruiting and salary placement. Some MCWIC employees, such as the 
current Controller, earn a salary above the range on the schedule due to performance and COLA increases 
throughout the years.  
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Tim Riche moved to approve, seconded by Aaron Chambers. 

Vote: Approved – majority 

Yes: Aaron Chambers, Debi Bray, Roger Leach, Tim Riche 
Abstain: Mattie Mendez 

9.0 Information Items

9.1 Success Stories

Information provided within the agenda packet.  

9.2 Workforce Development Board (WDB) of Madera County Update

Information provided within the agenda packet.

9.3 MCWIC Executive Director Mid-Year Goals Update

Information provided within the agenda packet. 

• Goal 1 – Succession Planning: a Program Supervisor position was terminated in 2026 for staff restructuring
purposes. Recruitment for a Deputy Director was done in February 2026. The Interview panel will consist of
1 Board member each from the WDB and the MCWIC along with the Controller. Interviews will take place
on March 5, 2026. There will be upskilling or recruitment for a higher-level accounting technician. This will
help support the fiscal department once the Controller goes remote. Work on the succession planning is
continuous and involves the recruitment of a Deputy Director.

• Goal 2 – Staff Development: staff have participated in and completed the DISC and Next Gen Sector
Partnership trainings and will be scheduling the ToP Facilitation training. Staff are looking into additional
training opportunities with IMAGO for the Building Better Leaders and Facilitator trainings. The ToPs
trainings have been written into a number of regional grant proposals in hopes that the region will be
awarded funds for the trainings. A staff member has been identified and registered for the Community
Partner Work Incentives Counselor Training in March 2026 although there is a possibility that this staff
member may need additional training which will push the Counselor training to May. The California
Workforce Association (CWA) is not currently offering their Executive Bootcamp or the Workforce
Development Apprenticeship Program (WDAP). Staff (Maiknue and Bertha) presented at the Meeting of the
Minds conference in September 2025. Staff have submitted a workshop proposal for CWA’s WORKCON
2026 conference. The proposal will highlight the school bus driver training and the collaboration with the
Madera Unified School District and the Advanced Career Institute.

• Goal 3 – WDB Action Planning Implementation: the membership on the WDB was re-evaluated by the
Leadership Committee. Gurminder Sangha, Madera Community College, Erick Niino, EVAPCO, Aaron
Chambers, MCWIC, and Michelle Jones were added to the WDB. Michelle is excited to add her input on the
Training Committee and provide information on the skills and training needed for the transportation and
logistics sector. There are a number of Board member engagement opportunities. The Board of Supervisors
presented a proclamation for Workforce Professional’s Month for September 2025. Board members
attended the MCWIC Workforce Professional’s Day on September 12, 2025 and the EDC’s State of the
County Luncheon on November 13, 2025. Gurminder Sangha, Erick Niino, and Kristina Gallagher attended
the Meeting of the Minds conference alongside Maiknue and Bertha in September 2025. Rob Poythress
attended the MUSD Parent Resource Center ribbon cutting ceremony on January22, 2026. Nichole
Mosqueda is scheduled to attend the National Association of Workforce Boards (NAWB) with Maiknue in
March 2026. Staff are continuously looking for opportunities for Board members to participate in and are
working on developing a presentation or speaking points for Board members to use for marketing purposes.
The CTE and Training committee was a bit delayed due to the restructuring of the Board and losing some
members. New members have been added and have been assigned to the CTE Training Committee. They
are now making progress on the Action Plan. It was determined that the work being done on the Leadership
and the Policy committee was completed for the most part. The Work Ethics and the Training committees
still have some work to do and so the Leadership and Policy members were reassigned to other committees
to help their committee’s work move along. Work on growing sector partnerships in healthcare,
transportation, and manufacturing is in progress. Staff are meeting regularly with transportation and
manufacturing partners and re-engaging with healthcare partners. A new green energy sector partnership
was created. New training opportunities were created with the school bus driver training, ValleyBuild Pre-
Apprenticeship and childcare. Staff are exploring new training opportunities for CNA and Medical
Assistants. The Work Ethics committee is working on developing metrics for the MUSD Madera Promise.
Staff are working with IMAGO on developing AI assessments to measure soft skills. Staff are working on
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developing language for messaging and marketing for the Madera promise and utilizing 5 to 10 local 
businesses to commit to the Madera Promise. Staff and the WDB are engaged in a campaign for Board 
members to participate in the MUSD Graduate Profile and to bring a friend/fellow business associate. Many 
members who participated in last year’s event noted that there were not enough local business 
members/community members participating in the event. It was decided that the WDB members could play 
a bigger role in recruiting local members of the community to participate and also to commit to being one of 
the 5 to 10 local businesses in the Madera Promise. Work on aligning the WDB Essential Workforce Skills 
workshops with the Madera Promise was completed in the 1st and 2nd quarters of 2025. Work on marketing 
and rebranding is ongoing and very busy. The mobile unit wrap was finalized this morning. Staff are working 
with Archer & Hound on preparations for the internal and external rebrand launches.  A & H worked on the 
redesign for the WDB logo and website. They also created a QR code that is on the van that will take 
individuals who use it to a landing page that asks users if they are looking for talent (employers) or 
employment (job seekers). These links will take them directly to a job seeker page or to the business page. 
Method Media created the design and installed the wrap on the van. Staff are in the process of ordering the 
supplies and furniture that will be used in the van. The van will be equipped with laptops, printer/scanner 
combo, wifi, tables and chair and canopies. The van will be parked at the juvenile probation services 
location when not in use. A ribbon cutting for the van will be scheduled.  

9.4 Local Business Closures

Information provided within the agenda packet. Debi Bray noted that there have been many business closures 
lately and thanked staff for being on top of the situation. There have been a number of large businesses that 
have announced that they are closing or laying off employees. Quality Container laid off 12 employees. The 
Workforce Rapid Response team consists of various Workforce partner staff as well as Workforce business 
services staff. The team provides information around unemployment insurance, re-employment opportunities, 
training services and other support services available to them through the workforce system. The team also 
looks at how employees can be rapidly re-employed. Staff received WARN notices for Mission Bell Winery and 
JBT Marel in January. Mission Bell will begin layoffs in April which will conclude in June 2026. JBT’s closure will 
affect 269 workers and will begin layoffs in September and will conclude at the end of December 2026. Both 
JBT and Mission Bell will be permanent closures. JBT elected to work with an out of state re-employment 
agency rather than work with Workforce however, staff have targeted a marketing campaign towards these 
employees hoping to encourage them to come to the Center for services or information. Mission Bell will have 
rapid response orientation for their staff in March. As of the first week of February, Ardagh announced that they 
would be laying off 45 employees. Staff became aware of the layoffs when one of their employees came to the 
Center and shared the news. A WARN notice was not issued for Ardagh as the threshold for these notices 
includes a minimum layoff of 50 employees. The Rapid Response team’s goal is to get as many of the impacted 
employees into the Center so they can get connected with services. These layoffs are impacting the local 
manufacturing industry. 6 to 10 local manufacturing employers who are ready and willing to rehire affected laid 
off individuals will participate in a manufacturing job fair which will help keep these employees local. Staff also 
received news that the Madera Community Hospital laid off staff. Initially, 50 staff were believed to have been 
laid off but staff confirmed that there were only 16 staff laid off. Staff will continue to monitor the situation with 
the hospital. The number of closures is unusual for Madera County. Ardagh reported that their layoffs are 
affecting a production line only. Board members shared that Harris Ranch closed their trucking line and laid off 
the drivers and will be outsourcing the deliveries. Harris also shut down their horse operation. JBT positions will 
go remote and some will be relocating to Visalia. Staff are working with a group of staff from the City and 
County so everyone has the same information and message to the media. The local media has been reaching 
out for information and staff and officials want to ensure that the same message and details are being shared. 

9.5 Federal and Legislative Updates

Information provided within the agenda packet.

9.6 One Stop Operator (OSO) quarterly report for the periods of July 1, 2025, through September 30, 2025.

Information provided within the agenda packet.

9.7 One Stop Operator (OSO) quarterly report for the periods of October 1, 2025, through December 31,
2025.

Information provided within the agenda packet.

9.8 Workforce Innovation and Opportunity Act (WIOA) Budget Adjustment

Information provided within the agenda packet.
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9.9 James Irvine Foundation Better Careers Retreat

Information provided within the agenda packet.

9.10 Program Year 2024 Local Area Performance Goals

Information provided within the agenda packet.

9.11 High Performing Board Application Notice

Information provided within the agenda packet.

9.12 Program Impact Report July 1, 2025, to December 31, 2025

9.13 Workforce Innovation and Opportunity Act (WIOA) Formula and Special Projects Quarterly Program
Overview Through December 31, 2025

Information provided within the agenda packet.

9.14 Mountain Community and Madera County Job Fairs

Information provided within the agenda packet.

9.15 Weekly Unemployment Insurance (UI) Initial Claims for Madera County

Information provided within the agenda packet.

9.16 Form 700 Due April 1, 2026

Information provided within the agenda packet.

10.0 Written Communication

11.0 Open Discussion/Reports/Information

11.1 Board Members

11.2 Staff

12.0 Next Meeting

The next meeting will be held at the Workforce Assistance Center on April 23, 2026. 

13.0 Adjournment

The meeting was adjourned at 4:25 p.m. due to loss of quorum during agenda item 9.3 MCWIC Executive Director 
Mid-Year Goals Update.  
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Mailing Address: PO BOX 1205, MADERA, CA  93639  •  Physical Address:  2037 W. CLEVELAND AVENUE, MADERA, CA 93637 

TEL: (559) 662-4500   •   CALIFORNIA RELAY SERVICE: 711 • FAX: (559) 673-1794  •  http://www.maderaworkforce.org 

Board Resolution to Add Authorized Bank Signatories 

RESOLVED, that the Board of Directors of the Madera County Workforce Investment 

Corporation (the “Company”) hereby authorizes and approves the addition of the following 

individual as an authorized signer on the Company’s bank accounts maintained with Bank 

of America (the "Bank"):  

• Name: Nuvia Moreno, Deputy Director

RESOLVED FURTHER, that the aforementioned authorized signatory is empowered to 

sign checks and other instruments, as well as to manage electronic transfers, on behalf of the 

Company.  

RESOLVED FURTHER, that the Bank is authorized to honor all checks, drafts, or other 

orders for the payment of money drawn on the Company’s account when signed by the 

above. 

RESOLVED FURTHER, that this resolution shall remain in full force and effect until 

written notice of rescission or modification has been received by the Bank.  

CERTIFICATION 

I, the undersigned, do hereby certify that I am the duly elected Chair of the Company, and 

that the above is a true and correct copy of the resolution adopted by the Board of Directors 

on [Date].  

Signature: ___________________________________ 

Name: Debi Bray 

Title: Board Chair 

Date: April 23, 2026 
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Agenda Item 8.1 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: April 23, 2026 
Subject: Success Stories 

Information: 

Program participants and employers share about their experience working with the workforce 
system and how their participation and partnership has contributed to positive results. 

Financing: 

Workforce Innovation and Opportunity Act 
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It’s me against me. Once I stopped making excuses and
focused on what I wanted, everything started to change.
- Jerome

Success Starts With Personal Accountability

Jerome’s journey is one of
resilience and transformation.
After being sentenced to 14
years in prison, he spent nearly
a decade incarcerated before
earning early release through
good behavior and participation
in rehabilitative programming.

Six months prior to his release,
he connected with Madera
County Workforce, a program
that would support his transition
back into the community.

After his release, he enrolled in
the program and quickly began
rebuilding his future. Within
three months, he renewed his
commercial driver’s license at
no cost, removing a key barrier
to employment and opening the
door to new opportunities.

Resilience inMotion

Meet
Jerome

AWorkforce Success Story

Today, he is employed with J&E
Freight LLC in Madera, CA,
earning up to $1,500 per week.

His success reflects both the
support of Madera County
Workforce and his commitment
to growth, discipline, and
accountability.

Now, he shares his story to
inspire others facing similar
challenges. His journey
highlights that while support
systems are important, lasting
change begins with personal
responsibility and the decision
to move forward.
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I wasn’t sure what path to take, but with the
support I received, I found a career I’m proud
of and a future I’m excited about. -Jazmine

Jazmine Turned Opportunity Into Growth

After graduating high school in
2023, Jazmine was unsure
which career path to pursue.
She connected with Madera
County Workforce for guidance
and career direction and
explored new opportunities.

Through their support, she was
placed at JKaur Dentistry
under the Paid Work Experience
Program, where she began
learning the responsibilities of
a Dental Assistant in a real-
world setting.

At the same time, Madera
County Workforce sponsored
her enrollment in a Dental
Assistant course to help her
earn her certification and build
new skills for long-term
success.

Finding a Career Path

Meet
Jazmine

AWorkforce Success Story

With determination and hard
work, she successfully
completed both the work
experience and training
program with confidence.

Today, she is thriving at JKaur
Dental Corporation in Madera,
earning $19.50 per hour and
taking on additional
responsibilities, including
training new staff members.

Her journey reflects the impact
of hands-on experience,
supportive guidance, and
perseverance in building a
successful career path.
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All of the participants were respectful, hardworking,
and made a meaningful impact on our team.

-Madera Cemetery District

Strong Partnerships Create Meaningful Opportunities

Madera Cemetery District
partnered with Madera County
Workforce to provide
meaningful work-based
learning opportunities for local
youth.

What began as a request to
support a young individual
interested in landscaping grew
into a successful collaboration
benefiting both the
organization and participants.

As the District worked to digitize
cemetery maps and update its
database, Madera County
Workforce connected them with
participants who supported
both grounds work and
technical projects. Three
individuals were placed, each
contributing in different ways.

Partnership in Action

Meet
Madera Cemetery District

A Workforce Success Story

Adrianna supported
technology efforts, quickly
learning new skills and
earning a direct hire. She
continued digital mapping
and training others before
pursuing her college goals.

Additional participants,
including Ramiro, supported
daily operations and
strengthened overall team
capacity.

This collaboration
advanced key projects and
created opportunities for
local youth.
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Agenda Item 8.2 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: April 23, 2026 
Subject: Workforce Development Board (WDB) of Madera County Update 

Information: 

The WDB last met on April 16, 2026. The agenda for the meeting is provided for the Board’s 
review. The minutes for their meeting on February 19, 2025, are also provided.  

Joe Perez, Department of Rehabilitation, retired in January 2026 and came off from the WDB in 
February. Pricella Varela was approved at the last WDB meeting to replace Joe. In addition, 
Donald Foster, Golden Valley Chambers of Commerce, was not re-appointed for another 3-year 
term. The Leadership Committee will meet to identify an appropriate replacement for this vacancy. 
In addition, staff continue to provide new training opportunities for School Bus Driver, Valley Build 
Pre-Apprenticeship, Childcare, and CNA. The WDB is also working on developing a campaign to 
market the Madera Promise and utilize members to identify 5-10 local businesses to commit to 
launching the Madera Promise. MUSD held their Graduate Profile Showcase on March 23, 2026, 
and many MCWIC staff and WDB members participated as industry partners. Lastly, we have 
completed an internal launch of our rebrand and will continue to work with Archer & Hound on our 
website redesign and external launch to the public, scheduled for later this summer. The mobile 
outreach van is finished and an unveiling/ribbon cutting event is scheduled for May 20, at 10am.  

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.3 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: April 23, 2026 
Subject: One Stop Operator (OSO) quarterly report for the periods of January 1, 

2026, through March 31, 2026 

Information: 

The Munoz Group is the One-Stop Operator (OSO) for our local area – a role that is required in 
the law and by state policy.  The OSO plans, develops agendas, and facilitates monthly partner 
meetings in our area. The OSO provides quarterly reports on progress to the Workforce 
Development Board.  The quarterly report for the period of January 1, 2026, through March 31, 
2026, is attached for the Board’s review. 

Financing: 

Workforce Innovation and Opportunity Act 
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One-Stop (OS) / AJCC Operator 3rd Quarter Report 

BACKGROUND 

The Munoz Group (TMG) was procured to provide One-Stop Operator Services for the Sub-

Region as July 1, 2025. The Sub-Region is comprised of four local workforce development 

areas: Kings County, Madera County, San Joaquin County, and Stanislaus County. TMG 

services are to include AJCC partner meeting facilitation, coordination of service delivery among 

workforce partners, and MOU review/compliance. Each local area has the flexibility to 

customized services delivered by the One-Stop Operator. Madera County functioned as the lead 

for procurement and contract administration.  

OS OPERATOR DELIVERABLES– 3rd Quarter 

 Coordinated and Facilitated Three Monthly Partner Meetings

 Continued Maintenance / Development of MC Partner Network Resource

 Promoted Multiple MCWAC sponsored events

 Modification and Implementation of Madera Action Plan

 On-Site Meeting with MCWAC Partners and Staff

 Developed Survey for Sub-Region Cross-Training Sessions (Focused on Priorities)

Program Year (PY) 2025-2026 

Report Period Q3: January 1, 2026 – March 31, 2026 

Local Workforce Area Madera County 
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Deliverable Related Activities Summary 

Deliverable Related Attachments 

 Partner Meeting Agendas
 MCWAC / AJCC Partner Network Screenshots

ACTIVITY DATE IMPACT(S) 

Monthly AJCC 
 Partner Meetings 

January 14 
February 11 

March 11 

 Maintained Partner Engagement
 Added New to Workforce

Development Professionals to
Partnership

Sub-Region 
AJCC Action  
Plan Updates 

January 2026 – 
March 2026 

 Review Existing MCWAC Initiatives
(Alignment with CIP)

 Initiated Private-Post Secondary
Training Provider Review

 Partner Roundtable Coordination

Communications with 
MCWAC Staff 

 February 2026 – 
March 2026 

 Ongoing promotion of MCWAC and
MCWDB Employment Opportunities

 Developed Strategies for Increased
Targeted Partner Engagement

Maintained and 
Improved  

Madera County 
Partner Network  

January 2026 – 
 March 2026 

 Completed Network Usage and
Posting Guideline

 Promotion of Partner Online
Resources for Job Seekers
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MCWAC / AJCC PARTER MEETING: January 14, 2026 
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MCWAC / AJCC PARTER MEETING: February 11, 2026 
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MCWAC / AJCC PARTER MEETING: March 11, 2026 
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MADERA COUNTY PARTNER NETWORK

Information and News (Screenshots) 

 (QR Code Sample) 
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Agenda Item 8.4 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: April 23, 2026 
Subject: Addendum to Lease Agreement  

Information: 

Staff requested to extend the current lease for 5 years by utilizing the Option to Extend within the 
lease agreement. The term now extends until December 31, 2031, with a 2% increase in rent per 
year during the renewal term. MCWIC has one (1) more Option to Extend for a 5-year period before 
entering new lease discussions.  

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.5 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: April 23, 2026 
Subject: National Association of Workforce Boards (NAWB) 2026 Conference 

Information: 

The ED and Nichole Mosqueda, WDB Vice Chair, attended the 2026 National Association of 
Workforce Boards Forum in Las Vegas from Monday, March 23, 2026, through Thursday, March 
26, 2026. This conference marked the first time in over 40 years that the conference moved from 
Washington, D.C. 

The theme, “Ignite. Innovate. Impact,” focused on advancing workforce development through 
new ideas, partnerships, and practical strategies. The conference brought together workforce 
leaders, policymakers, educators, and employers to: 

• explore future-of-work trends, including AI, apprenticeships, and skills-based hiring;
• participate in interactive sessions and hands-on workshops;
• engage in a stronger advocacy focus, including federal policy discussions and training;

and
• build partnerships and share real-world solutions for workforce systems.

The 2026 Forum emphasized innovation, policy engagement, and actionable solutions, with a 
shift toward a more dynamic, nationwide approach to shaping the future of workforce 
development. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.6 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: April 23, 2026 
Subject: California Workforce Association (CWA) WORKCON 2026 Conference 

Information: 

Staff and Advanced Career Institute (ACI) will attend the WorkCon Conference hosted annually 
by the California Workforce Association (CWA) from Tuesday, April 28, 2026, through Thursday, 
April 30, 2026, in Irvine, CA. Our team will present on the School Bus Driver training program. 
The workshop will highlight the unique partnership between ACI and the Madera Unified School 
District and share how Madera has developed a local training pipeline for this demand. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.7 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: April 23, 2026 
Subject: Transfer of funds from the Dislocated Worker Funding Stream to the Adult 

Funding Stream 

Information: 

The Workforce Development Board met on April 16, 2026, to approve the transfer of funds from 
the Dislocated Worker funding stream to the Adult funding stream in order to maximize customer 
service and provide more flexibility in the areas of greatest needs as allowed by Workforce 
Innovation and Opportunity Act (WIOA) Section 113(b)(4) and as outlined in EDD Directive 
WSD22-09: 

• EDD Subgrant AA511014 YOA 2024 Transfer of Fund request 02 in the amount of $120,000

We continue to see an increase in Adult eligible clients where training activities are generally 
longer and higher in costs. While several businesses have provided layoff or closure notices, 
many have been able to find re-employment opportunities with local manufacturers, and thus, 
we have yet to see an influx of impacted workers. The transfer still leaves a robust dislocated 
worker budget should we start to see an increase in DWs, and if needed, Adult funds may also 
serve dislocated workers.  

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.8 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: April 23, 2026 
Subject: Information on Federal and Legislative Updates 

Information: 

On April 3, 2026, the White House released its FY2027 budget overview, requesting $9.9 billion 
in discretionary funding for the Department of Labor, a $3.5 billion (25.9%) decrease from the 
FY2026 enacted level. The President's budget is a non-binding proposal that reflects 
Administration priorities and is the first step in a long appropriations process. Detailed 
programmatic figures are expected in mid-April. From there, the House and Senate 
Appropriations Committees will hold agency hearings, markup their own spending bills, and 
negotiate final funding levels through the Labor-HHS-Education appropriations bill, a process 
that typically extends into the fall or beyond. 

Similar to the FY2026 request, the budget again proposes the Make America Skilled Again 
(MASA) block grant that would consolidate WIOA Title I formula programs, the complete 
elimination of Job Corps and the Senior Community Service Employment Program and require 
that states dedicate at least 10% of MASA funding to registered apprenticeship. As with last 
year, MASA cannot be implemented without significant changes to WIOA, which remains the 
governing law. New in the FY2027 request, the budget positions DOL as the lead agency for 
Career and Technical Education and Adult Education, functions traditionally housed at the 
Department of Education. It ties MASA to the implementation of Workforce Pell Grants, and it 
references Executive Order 14278 and a goal of one million active apprentices. For context, 
Congress rejected the MASA consolidation and most of the Administration's proposed program 
eliminations in FY2026, maintaining distinct WIOA funding streams in the final enacted 
appropriations.  

In addition, on April 6, 2026, House Education and Workforce Committee Chairman Tim 
Walberg (R-MI) introduced A Stronger Workforce for America Act of 2026 (H.R. 8210), the latest 
effort to reauthorize the Workforce Innovation and Opportunity Act (WIOA), which has been 
expired since 2020. The text of ASWA 2026 structures closely to the version of ASWA that was 
nearly enacted by Congress in late 2024. However, unlike the previous iterations of ASWA, this 
new, updated bill is not bipartisan and does not carry Democratic co-sponsors. One significant 
difference between the two bills is that ASWA 2026 proposes the transfer of WIOA Title II Adult 
Education and Family Literacy Act funding and programming from the Department of Education 
(ED) to the Department of Labor (DOL), which is likely to face strong Democratic opposition. 
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Whether the bill can advance through committee and the House floor without bipartisan support 
will depend on Republican unity and the political dynamics of the legislative calendar. 

Three concerning policy proposals remain in ASWA 2026 including: 

• 50% training requirement for Adult and Dislocated Worker funds (allowing for up to 10% for
supportive services and/or individual career services related to the provision of training
services)

• Additional 10% Governors Reserve funding for Critical Industry Skills Fund (essentially
allowing states to reserve up to 25% of all WIOA Title I funding, up from 15% in current law)

• Single State Board Redesignation authority for states with a population below 5.1 million or
with fewer than 5 local areas to be designated as a single state local area, subject to state
legislature approval. While California is not directly affected by the population threshold,
there are concerns that this provision sets a precedent for consolidating local workforce
governance into state-level control. Any redesignation process should include options for
local stakeholders to negotiate and propose alternatives, and any change should be
measured against the existing accountability framework to ensure it produces better
outcomes and not just administrative convenience. We are particularly concerned that rural
communities and historically underserved areas like Madera County may lose voice and
visibility under consolidated state-level governance, where their needs may be subordinated
to statewide priorities.

ASWA 2026 would also authorize federal funding for Title I Adult and Youth programs at current 
enacted levels for six years and cut Dislocated Worker funding levels by 4.5% over those six 
years. There is no funding increases envisioned as part of this proposed reauthorization effort. 
ASWA 2026 also has a more elaborate ‘Performance Accountability’ section with greater data 
and reporting requirements for local workforce boards and eligible training providers. Following 
introduction, the House Education and Workforce Committee will schedule a markup of the 
legislation in the coming weeks, providing Committee members with a chance to amend and 
vote on the bill. If the bill is approved by the Committee, it would then be eligible for House floor 
consideration. 

WDB staff will provide additional information as more detailed budget and ASWA 2026 
information becomes available. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.9 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: April 23, 2026 
Subject: Update on James Irvine Foundation Better Careers Retreat 

Information: 

The James Irvine Foundation and their Better Careers team held their retreat in Madera County 
on April 14, 2026. Their visit began at the Tesoro Viejo Camerena Health Center where staff 
provided an overview of the public workforce system, priorities and challenges, and local updates 
on Madera’s current project with the Irvine Foundation. The afternoon included a tour of the 
Workforce Assistance Center, our mobile unit, and a partner discussion before heading over to 
the Justice Center for a tour of our mini-AJCC. The Irvine team was highly impressed by the 
collaborations and initiatives taking place in Madera County, and wrapped up the day with dinner 
at the Vineyard alongside staff and a Board member. An unveiling and ribbon cutting for the 
mobile unit will be held on May 20, at 10am.  

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.10 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: April 23, 2026 
Subject: Update on Mountain Community and Madera County Job Fairs 

Information: 

The Mountain Community job fair was held on Thursday, March 19, 2026, from 2-6pm, at the 
Oakhurst Community Center. There were 14 employers and 77 job seekers in attendance. In 
addition, the Madera job fair was held on Thursday, April 2, from 10am-2pm, at the Madera County 
Fairgrounds – Hatfield Hall. The event included 53 employers and had 635 job seekers in 
attendance.  

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.11 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: April 23, 2026 
Subject: Update on Business Closures 

Information: 

The Business Services Division coordinated Rapid Response Orientations for Ardagh 
employees on February 18, February 24, and February 26 at the Workforce 
Assistance Center. In addition, the Rapid Response team is currently providing 
orientations for Mission Bell employees, who were laid off beginning April 3, 2026. 
Partners have provided information and guidance to assist affected employees with 
accessing unemployment insurance, re-employment opportunities, training services, 
and other support benefits available through the local workforce system. 

Our Rapid Response team has been in coordination with all impacted employees and 
local and regional partners to ensure that workers receive timely information and 
direct connections to services that support rapid re-employment and career transition. 
Our Business Services team hosted a Manufacturing Job Fair on March 11, for all 
employees impacted by recent layoffs. Employers expressed great satisfaction with 
the quality of candidates who attended. A total of 92 job seekers participated, 
including impacted employees from JBT, Ardagh, Mission Bell, and Quality 
Containers.  

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 9.12 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: April 23, 2026 
Subject: Unemployment Insurance (UI) Claims Information 

Information: 
The most recent data on UI Claims for the period of February 14, 2026, through April 11, 2026, for 
Madera County is being provided for the WDB’s review.  

Financing: 

Workforce Innovation and Opportunity Act 
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California	Unemployment	Industry	&	Demographics	Data	Dashboard
(Dashboard	appears	better	when	viewed	in	full	screen	mode.	Click	the	icon	in	the	bottom	right-hand	corner	of	screen	next	to	download	icon.)

		About	This	Tool 		County	Claims 		County	Demographics 		County	Industry 	Statewide	Demographics 		Statewide	Industry

Claim	Type
UI	Claims
PUA	Claims

County
Madera

Claims	by	Week	(Sele..
Multiple	values

Claims	by	Y.. Multipl..
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	MCWIC Agenda 4.23.26 - No Handbook
	A G E N D A
	REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate i...


	MCWIC item 6.1a minutes 2026.2.26 FINAL
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	Financing:
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	MCWIC item 8.1b Youth SUCCESS STORY Jazmine 04.07.26
	MCWIC item 8.1c Business SUCCESS Madera Dist. Cemetery 04.07.26rev
	MCWIC item 8.2 WDB Update FINAL
	Madera County Workforce Investment Corporation
	To:
	Maiknue Vang, Executive Director
	From:
	April 23, 2026
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	MCWIC item 8.3 OS Q3 quarterly report 1.1.26 to 3.31.26 FINAL
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	Financing:
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