
SPECIAL MEETING 
A G E N D A 

December 11, 2025 
3:00 p.m. 

Meeting will be held at:  
Workforce Assistance Center – Executive Conference Room 
2037 W. Cleveland Avenue, Madera, CA 93637, 559-662-4589 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in a meeting or function of the Madera County Workforce Investment Corporation, 
may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office, 
2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794. 

This agenda and supporting documents relating to the items on this agenda are available through the Madera County 
Workforce Investment Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/. 
These documents are also available at the Workforce Assistance Center – office of the Executive Director. MCWIC is an 
equal Opportunity Employer/Program. Auxiliary aids and services are available upon request.  

1.0 Call to Order 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

Items identified after preparation of the agenda for which there is a need to take immediate action. Two-thirds vote 
required for consideration (Government Code Section 54954.2(b)(2)) 

3.0 Public Comment 

This time is made available for comments from the public on matters within the Board’s jurisdiction but not appearing 
on the agenda. The Board will not take action on any items presented under public comment. The comment period will 
be limited to 15 minutes.  

4.0 Introductions and Recognitions 

5.0 Adoption of Board Agenda 

6.0 Consent Calendar 

6.1 Consideration of approval of October 23, 2025, Madera County Workforce Investment Corporation (MCWIC) 
meeting minutes.  

6.2 Consideration of approval of the reappointment of Ramona Davie, US Bank, to the MCWIC Board for an 
additional 3-year term: 10/24/25 to 10/24/28. 

6.3 Consideration of approval of a budget increase in the amount of $71,450 for the Madera County Public Health 
Department (MCPH) Resilience Program grant. 

7.0 Action Items 

7.1 Consideration of approval of the Audit Report for the 2024-2025 audited financial statements submitted by Price 
Paige & Company. 

7.2 Consideration of approval of the MCWIC year-to-date financial reports for period ending September 30, 2025. 

8.0 Information Items 

8.1 Success Stories 
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8.2 Workforce Development Board (WDB) of Madera County Update 

8.3 Federal and Legislative Updates 

8.4 PY 2025-2028 Local and Regional Workforce Plan Approvals 

8.5 Local Area Subsequent Designation and Local Board Recertification Program Year 2025-27 Approval 

8.6 Employment Development Department (EDD) PY 2024-2025 Final Monitoring Report 

8.7 KTGD LLC Common Area Maintenance (CAM) Square Footage Fee Increase Information 

8.8 Weekly Unemployment Insurance (UI) Initial Claims for Madera County 

9.0 Written Communication 

10.0 Open Discussion/Reports/Information 

11.1 Board Members 

11.2 Staff 

11.0 Next Meeting 

February 19, 2026 

12.0 Adjournment 
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MINUTES 

October 23, 2025 
Convened at: 

Workforce Assistance Center  
2037 W. Cleveland Ave., Madera Ca, 93637 

PRESENT: Aaron Chambers, Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Roger Leach, Tim Riche 

ABSENT: 
GUEST: 
STAFF: Ahmed Metwally, Bertha Vega, Christian Colomer, Jessica Roche, Maiknue Vang, Nicki Martin, Wendy 

Sandoval 

1.0 Call to Order 

Meeting called to order at 3:05 p.m. by Chair Debi Bray. 

1.1 Pledge of Allegiance 

2.0 Additions to the Agenda 

None. 

3.0 Public Comment 

None.  

4.0 Introductions and Recognitions 

Roundtable introductions were made by everyone in attendance. Aaron Chambers, Boos & Associations, introduced 
himself. He was recently appointed to the Madera County Workforce Investment Corporation (MCWIC) and will 
represent MCWIC on the Workforce Development Board (WDB) of Madera County in Debi Bray’s place. Wendy 
Sandoval and Christian Colomer were introduced. Wendy is a Program Technician and is helping with up-front services 
and learning Specialist of the Day duties. Christian is the newest Business Specialist and will be working around sector 
partnerships and green job development.  

5.0 Adoption of Board Agenda 

Tim Riche moved to adopt the agenda, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Roger Leach, Tim Riche 

6.0 Consent Calendar 

6.1 Consideration of approval of August 28, 2025, Madera County Workforce Investment Corporation 
(MCWIC) meeting minutes. 

6.2 Consideration of approval of September 11, 2025, Madera County Workforce Investment Corporation 
(MCWIC) meeting minutes. 

6.3 Consideration of approval of the reappointment of Roger Leach, Valley West Christian Center, to the 
MCWIC Board for an additional 3-year term: 11/15/25 to 11/15/28. 

AGENDA ITEM 6.1
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Roger Leach moved to approve the Consent Calendar, Seconded by Tim Riche. 

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Roger Leach, Tim Riche 

7.0 Closed Session 

Mattie Mendez moved to close open session and go into closed session at 3:08 p.m., seconded by Aaron Chambers. 

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Roger Leach, Tim Riche 

7.1 Request for Closed Session: Potential Employee Appointment/Evaluation/Release/Compensation 
Pursuant to Government Code § 54957(b). 

Roger Leach moved to adjourn closed session at 3:25 p.m., seconded by Mattie Mendez.  

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Roger Leach, Tim Riche 

a. Closed session report out
No reportable actions were taken during closed session.

8.0 Action Items 

8.1 Consideration and approval of the revised MCWIC handbook to update language around Paid Sick 
Leave, Victim’s Leave, and Vacation Leave in alignment with revised Labor Laws and guidelines. 

The handbook was reviewed and the edits were provided by Sierra HR. Mattie Mendez suggested that the 
handbook be reviewed by the attorney for any possible HR issues. Discussion about staff salary schedules 
included possibly demonstrating how staff get raises – how determine their range. Staff noted that employees 
earn raises on a performance basis and MCWIC went away from automatic step raises when the MCWIC non-
profit was established.  

Mattie Mendez moved to approved, seconded by Gabriel Mejia. 

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Roger Leach, Tim Riche 
8.2 Consideration of approval of the MCWIC Executive Director Goals for program year 2025-2026. 

Maiknue Vang, Executive Director, reviewed her Goals with the Board. Goals provided within the agenda 
packet.  
• Goal 1 Succession Planning: Develop plan for essential roles including Deputy Director and Controller.

Provide opportunity for upskilling these positions and planning to regularly assess the succession plan for
effectiveness and adjust as needed.

• Goal 2 Staff Development: Continue work to support skilled development and lifelong learning for staff.
Trainings will be available for staff to participate in. Some trainings such as DiSC Assessment and the
Customer Service Academy training offered by the Fresno City Training Institute have already been
scheduled. Staff have already been identified for the Next Gen Sector Partnership and the ToP Facilitation
training. Staff have also been identified for the Community Partner Work Incentives counselor training. If
available, staff will participate in the California Workforce Association (CWA) Executive Bootcamp and the
CWA Workforce Development Apprenticeship Program (WDAP). Maiknue is also working on having staff
provide presentations at CWA conferences instead of herself or other management staff.

• Goal 3 WDB Action Planning Implementation: Working with the WDB the Leadership Committee to re-
evaluate and engage leadership on the WDB. The bulk of this committee’s work is done and they are now
waiting on the Marketing Committee’s work with Archer & Hound to finalize the marketing analysis/plan in
order to incorporate that into the Leadership Committee’s work with leadership and engagement. The
Training Committee is developing a responsive training to meet industry demands. The Committee is
looking at growing sector partnerships in Healthcare, Transportation and Manufacturing. The partnerships
will help us understand the short term/long term skills needed in each of those industries. Occupational
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shortages and skills gaps will be identified in order to bring in new training programs into Madera County. 
The Training Committee is also looking to launch a work-based learning (WBL) initiative. The Work Ethics 
Committee is working on developing metrics for the Madera Promise and is working with IMAGO to use AI 
assessment to measure soft skills in students. The Committee is also working on developing common 
messaging and marketing for the Madera Promise. Work is already happening on aligning the WDB 
Essential Workforce Skills workshops with the Madera Promise. The Marketing Committee is working 
towards increasing awareness, access and the value of the Workforce system. The Committee is working 
with a PR firm to develop a brand and consistent messaging to elevate the work being done in Madera 
County. The website and logos will be redesigned and a mobile unit will be launched so that services can 
be provided to the more rural areas. An annual report will be designed and launched. The Policy Committee 
is working on connecting with other rural WDBs on best practices and working with a PR firm to ensure that 
the local policies are meeting the needs of rural communities. The committee will compile a list of Madera 
County CTE and ROP programs and will schedule meetings to discuss alignment with WDB to support and 
enhance college and career ready students. Some of the work that the committees are doing are starting to 
overlap so the Executive Committee will meet to discuss the Action Plan and how to possibly consolidate 
the committees.  

• Goal 4 Fund Diversification & Program Expansion: Staff are continuously looking for ways to diversity funds
and search for additional Foundation grants and hope to pursue long-term philanthropic partnerships that
can help support staffing, youth development and operational productivity. Staff are working with Metasoft
Inc. Metasoft will search for funding opportunities for MCWIC to apply for that are aligned with the work that
MCWIC does. MCWIC was awarded the DOR AJCC grant which will help redesign the Ticket to Work
program in order to generate unrestricted revenue. Dedicated staff will be hired to serve persons with
disabilities. The Ticket to Work program’s current marketing strategies, processes, and materials will be
reviewed and revamped in order to increase program awareness and ticket assignments.

• Goal 5 (ED) Professional Development: Continue system knowledge development at regional and State
levels. Continue to develop and improve partnerships and professional relationships. Maintain regular
meetings with local key partners/individuals to align and support priorities and maintain visibility in the
community.

Roger Leach moved to approve, seconded by Tim Riche. 

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Gabriel Mejia, Mattie Mendez, Ramona Davie, Roger Leach, Tim Riche 

8.3 MCWIC Chair Election 

Gabriel Mejia moved to elect Debi Bray as MCWIC Chair, seconded by Tim, Riche. 

Vote: Approved – unanimous 

Yes: Aaron Chambers, Gabriel Mejia, Mattie Mendez, Ramona Davie, Roger Leach, Tim Riche 
Abstain: Debi Bray 

8.4 MCWIC Vice Chair Election 

Tim Riche moved to elect Gabriel Mejia as Vice Chair, seconded by Roger Leach. 

Vote: Approved – unanimous 

Yes: Aaron Chambers, Debi Bray, Mattie Mendez, Ramona Davie, Roger Leach, Tim Riche 
Abstain: Gabriel Mejia 

9.0 Information Items 

9.1 Success Stories 

Information provided within the agenda packet.  

9.2 Workforce Development Board (WDB) of Madera County Update 

Information provided within the agenda packet. 

9.3 WDB Marketing Committee Update 
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Information provided within the agenda packet. Staff and the WDB Marketing Committee started working with 
Archer & Hound with the James Irvine Foundation grant funds to update Workforce’s brand identity. Research 
and analysis has been done. A couple of redesigned logos were developed and provided to the WDB for 
review. The WDB liked the concept which includes the Workforce Assistance Center, the MCWIC, and the 
WDB. The research done by Archer & Hound indicated that Madera Workforce has a brand identity confusion 
because of the 3 different logos currently being used. Archer & Hound focused on not who we are as an agency 
but about the work that is being done. Archer & Hound is proposing an overarching brand logo (provided in 
packet) – Madera Workforce. They propose that this is the brand (logo) that is used throughout the community 
and is already recognized within the community. They felt the existing Workforce Assistance Center logo was 
already strong and recognized and so they refreshed the logo rather than completely redesigning it. The 
conversation that is taking place now is about the wording that is being used with the refreshed Workforce 
Assistance Center logo – Madera Workforce versus Madera County Workforce. The multicolored W logo will be 
the overarching logo with MCWIC, the WDB, and the Workforce Assistance Center also being represented with 
their own color in their corresponding logo. Currently, staff are surveying customers through a survey link on the 
Resource Room computers. The Specialist of the Day is providing the link to customers they meet with via a link 
on a tablet. A survey was emailed to anyone who has a CalJOBS account and businesses and partners are 
getting the survey electronically. The WDB wants to come together with the MCWIC Board at a Special join-
meeting for a presentation from Archer & Hound to discuss the logo redesign process and to gather input from 
both boards on the final wording for the logos. Staff would like to schedule a meeting soon so that the work can 
be finalized by December. November 4th was identified as a good date for MCWIC members to participate.  

9.4 Congressional and Administration Updates 

Information provided within the agenda packet. 

9.5 California Workforce Association (CWA) Meeting of the Minds in Monterey 2025 Conference 

Information provided within the agenda packet. 

9.6 National Workforce Development Month/Workforce Development Professional’s Day 

Information provided within the agenda packet. 
9.7 Workforce Innovation and Opportunity Act (WIOA) Formula and Special Projects Quarterly Program 

Overview Through June 30, 2025 

Information provided within the agenda packet. 
9.8 Workforce Innovation and Opportunity Act (WIOA) Formula and Special Projects Quarterly Program 

Overview Through September 30, 2025 

Information provided within the agenda packet. 
9.9 MCWIC Health (Medical/Dental/Vision) Benefits Renewal Update 

Information provided within the agenda packet. 
9.10 Weekly Unemployment Insurance (UI) Initial Claims for Madera County 

Information provided within the agenda packet. 
10.0 Written Communication 

None. 

11.0 Open Discussion/Reports/Information 

11.1 Board Members 

Tim Riche thanked Maiknue and Bertha for attending the CTE Advisory Committee meeting last night. Maiknue 
stated that staff have ideas on how to connect with CTE students sooner.  

11.2 Staff 

None.  

12.0 Next Meeting 
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The next regularly scheduled MCWIC Board meeting falls during the Christmas holiday, and the office will be closed. 
The Boad needs to meet before December 15, 2025, to get the audited financials approved. It was determined that the 
next MCWIC Board meeting will take place on December 11, 2025, at 3:00 p.m. 

13.0 Adjournment 

Roger Leach moved to adjourn at 4:38, seconded by Gabriel Mejia. 
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INDEPENDENT AUDITOR’S REPORT 

To the Board of Directors of 
Madera County Workforce Investment Corporation  
Madera, California 

Report on the Audit of the Financial Statements 

Opinion  

We have audited the accompanying financial statements of Madera County Workforce Investment Corporation (the 
Corporation), a nonprofit organization, which comprise the statement of financial position as of June 30, 2025, and the 
related statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 
financial statements.  

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Corporation as 
of June 30, 2025, and the changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United States of America.  

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of 
the United States.  Our responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are required to be independent of the Corporation and to 
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements  

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Corporation’s ability to continue as a going concern 
within one year after the date that the financial statements are available to be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements  

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will 
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Corporation’s internal control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Corporation’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit. 

Supplementary Information  

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying schedule of grant expenses – Workforce Innovation and Opportunity Act and schedule of expenditures of 
federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards, are presented for purposes of additional analysis and are not 
a required part of the financial statements. Such information is the responsibility of management and was derived from 
and relates directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the 
schedule of grant expenses and schedule of expenditures of federal awards is fairly stated, in all material respects, in 
relation to the financial statements as a whole. 
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Other Reporting Required by Government Auditing Standards  

In accordance with Government Auditing Standards, we have also issued our report dated December XX, 2025, on our 
consideration of the Corporation’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to 
describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the Corporation’s internal control over financial reporting or 
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the Corporation’s internal control over financial reporting and compliance.  

Clovis, California 
December XX, 2025 
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MADERA COUNTY WORKFORCE INVESTMENT CORPORATION | JUNE 30, 2025 
Statement of Financial Position 

See Independent Auditor’s Report and Notes to the Financial Statements. 
5 

ASSETS
Current assets:

Cash 550,395$        
Grants receivable 422,658     
Accounts receivable 17,448       
Contracts receivable 115,160     
Prepaid expenses 115,112     

Total current assets 1,220,773  

Property and equipment, net 93,128       
Operating right-of-use asset 2,410,513  

Total assets 3,724,414$     

LIABILITIES AND NET ASSETS
Current liabilities:

Accounts payable 112,976$        
Accrued payroll and related expenses 100,229     
Deferred revenue 44,016       
Operating lease liability, current portion 157,745     

Total current liabilities 414,966     

Operating lease liability, net of current portion 2,337,019  

Total liabilities 2,751,985  

Net assets:
With donor restrictions 7,481   
Without donor restrictions 964,948     

Total net assets 972,429     

Total liabilities and net assets 3,724,414$     
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MADERA COUNTY WORKFORCE INVESTMENT CORPORATION | FOR THE YEAR ENDED JUNE 30, 2025 
Statement of Activities 

See Independent Auditor’s Report and Notes to the Financial Statements. 
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 Without Donor With Donor
Restrictions Restrictions Total

Revenue and support:
Contributions:

Cash and other financial assets 255,378$        -$  255,378$      
Nonfinancial assets 221     - 221 

Contracts and grants:
Contracts 806,660    - 806,660 
Federal grants 2,348,149       - 2,348,149 

Rental income 204,688    - 204,688 

Total revenue and support before
 net assets released from restrictions 3,615,096       - 3,615,096 

Net assets released from restrictions 29,000      (29,000)  -     

Total revenue and support after
 net assets released from restrictions 3,644,096       (29,000)  3,615,096  

Expenses:
Program services 2,776,718       - 2,776,718 
Supporting services 536,050    - 536,050 

Total expenses 3,312,768       - 3,312,768 

Changes in net assets 331,328    (29,000)  302,328     

Net assets, beginning of year 633,620    36,481   670,101     

Net assets, end of year 964,948$        7,481$      972,429$        
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MADERA COUNTY WORKFORCE INVESTMENT CORPORATION | FOR THE YEAR ENDED JUNE 30, 2025 
Statement of Functional Expenses 

See Independent Auditor’s Report and Notes to the Financial Statements. 
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Supporting
Services

Community Community Regional Management Total
Workforce Corrections Benefit Support Workforce and General Expenses

Expenses:
Salaries 734,654$        224,343$        79,702$          58,839$    188,731$        1,286,269$     
Paid work experience 31,241     - 32,702 -      -   63,943  
Payroll taxes 75,796     22,229  10,811 7,404    18,233     134,473      
Employee benefits 140,659   40,266  20,758 4,220    40,975     246,878      
Materials and supplies 11,715     2,251    943 2,034    2,814       19,757  
Equipment and maintenance 40,079     10,692  5,144 943       3,440       60,298  
Office expenses 44,989     185       167 8,014    8,217       61,572  
Utilities 15,150     4,688    2,230 612       105,034   127,714      
Professional fees 77,601     32,855  874    340       45,214     156,884      
Taxes and fees -   -      -   -      204    204       
Computer and software 84,890     6,298    3,214       610       16,853     111,865      
Travel and conferences 29,379     739       502    103       1,528       32,251  
Direct client assistance 552,679   19,118  136,531   29,732  - 738,060 
Lease expense 143,574   19,332  2,136       2,751    83,460     251,253 
Credit loss -   -      -   -      3,512       3,512 
Depreciation expense -   - -   - 17,835     17,835 

Total expenses 1,982,406$           382,996$        295,714$        115,602$        536,050$        3,312,768$     

Program Services
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MADERA COUNTY WORKFORCE INVESTMENT CORPORATION | FOR THE YEAR ENDED JUNE 30, 2025 
Statement of Cash Flows 

See Independent Auditor’s Report and Notes to the Financial Statements. 
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Cash flows from operating activities:
Change in net assets 302,328$         
Adjustment to reconcile change in net assets to
 net cash provided by (used in) operating activities:

Depreciation 17,835      
Reduction in the carrying amount of ROU asset 173,956    
Credit loss 3,512   
Change in operating assets and liabilities:

Grants receivable (49,352)     
Accounts receivable 15,447      
Contracts receivable (20,909)     
Prepaid expenses (94,139)     
Accounts payable (54,843)     
Accrued payroll and related expenses (9,114)  
Deferred revenue (16,066)     
Lease liability (149,461)  

Net cash provided by (used in) operating activities 119,194    

Cash flows from investing activities:
Purchase of property and equipment (82,307)     

Net cash provided by (used in) investing activities (82,307)     

Net increase (decrease) in cash 36,887      

Cash, beginning of year 513,508    

Cash, end of year 550,395$         
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NOTES TO THE FINANCIAL STATEMENTS 
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MADERA COUNTY WORKFORCE INVESTMENT CORPORATION | JUNE 30, 2025 
Notes to the Financial Statements 
 
 
 

See Independent Auditor’s Report. 
10 

NOTE 1 – NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Organization 
 
Madera County Workforce Investment Corporation (the Corporation) is a California nonprofit public benefit corporation 
incorporated in 2011. The Corporation received its tax-exempt status as a 501(c)(3) organization from the Internal 
Revenue Service in 2012. The Corporation is located in Madera, California and also serves surrounding communities in 
both Eastern Madera County and Chowchilla. The Corporation was formed with the purpose of securing more private 
sector jobs for the unemployed and working poor, attracting greater employer participation in all aspects of local 
employment and training activities, and acting as an administrative entity to assist in the implementation of the 
Workforce Innovation and Opportunity Act (WIOA) in Madera County in a manner that is responsive to the needs of the 
private sector. The Corporation is also authorized to receive contributions and to make donations to, and otherwise aid 
and support, legally permissible undertakings consistent with the above-stated purposes.  
 
The following provides an overview of the Corporation’s programs: 
 

Workforce Innovation and Opportunity Act (WIOA) – WIOA is a federal act enacted in 2015 designed to 
strengthen and improve the public workforce system within our nation and communities by providing resources 
and assistance to our citizens, including youth and those with significant barriers to employment, into high-
quality jobs and careers with training. In addition, the program provides resources and assistance to employers 
for hiring and retention of skilled workers.  
 
Community Corrections – Resources and assistance to recently released, or soon to be released, individuals 
within the probation, jail, and state prison facilities located within Madera County.  Individuals are provided with 
career development, connection to services that assist with housing, job training, employment assistance, and 
various other wrap around services available in the community. These programs aim to increase the likelihood of 
retention of secured employment and reduce recidivism of the individuals served.  
 
Regional Workforce Programs – Designed for our Corporation to work with regional industries and sectors, 
education system, chief business officers, and workforce programs to collectively build an equitable and 
sustainable economy across the region by fostering high quality training and accessible jobs for all. 
 
Community Benefit Programs – Assist individuals who may not otherwise qualify for assistance through local or 
federal programs with accessing resources in the community.  These services assist individuals in becoming 
viable members of the community. 

 
Reporting Entity 
 
The Corporation is considered a component unit of the County of Madera (the County) by virtue of the Corporation’s 
dependency on governmental funding and oversight by the Madera County Board of Supervisors. The Corporation is 
discretely presented in the government-wide financial statements of the County to emphasize that it is legally separate 
from the County. The financial statements included in this report are intended to present the financial position and 
activities of only the Corporation. They are not intended to present the financial position or activities of the County taken 
as a whole.  
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NOTE 1 – NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Classification of Net Assets 

Net assets and revenues, expenses, gains, and losses are classified based on the existence or absence of donor-imposed 
restrictions. Accordingly, net assets and changes therein are classified as follows:  

Without donor restrictions – Net assets not subject to use or time restrictions. A portion of these net assets may be 
designated by the Board of Directors for specific purposes.  

With donor restrictions – Net assets with donor restrictions include net assets subject to donor-imposed stipulations 
that may or will be met by actions of the Corporation and/or the passage of time.  

Support that is restricted by the donor is reported as an increase in net assets with donor. When a restriction expires, 
restricted net assets are reclassified to net assets without donor restrictions.  

Basis of Accounting 

The Corporation uses the accrual basis method of accounting in accordance with accounting principles generally accepted 
in the United States of America. 

Concentration of Credit Risk 

Accounts at each financial institution are insured by the Federal Deposit Insurance Corporation up to $250,000. At 
June 30, 2025, there was an uninsured cash balance of approximately $441,000. 

Grants, Contracts and Accounts Receivable 

Grants receivable are primarily awards from federal and State of California grants for services provided under cost 
reimbursement agreements. Management considers the amounts to be fully collectible; therefore, no allowance for 
doubtful accounts has been recorded in the accompanying financial statements.  

Contracts receivable consist of amounts owed by various organizations for services provided that have not yet been 
received by the Corporation. The carrying amount of contracts receivable approximates net present value. 

Accounts receivable consist primarily of rental income in addition to reimbursed administrative fees charged to sub-
lessees. Receivables are written off through an allowance for doubtful accounts when the Corporation determines the 
payments will not be received.  

Management believes all receivables are fully collectible due to minimal historical write-offs and consideration of existing 
and future economic conditions and financial stability of its customer base; therefore, no allowance has been recorded at 
June 30, 2025.  
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NOTE 1 – NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Property and Equipment 

It is the Corporation’s policy to capitalize property and equipment over $500. Purchased property and equipment is 
capitalized at cost. Donated property and equipment are recorded at fair value at the date of the gift. Expenditures that 
increase the life of the related assets are capitalized. Repairs and maintenance, including planned major maintenance 
activities, are charged to operations when incurred.  

Depreciation is computed using the straight-line method over the following estimated useful lives: 

Computer equipment 3-4 years
Office equipment 3-4 years
Furniture and fixtures 5-10 years

Revenue and Revenue Recognition 

The Corporation recognizes revenue from contracts and rent revenue at a point in time. The Corporation recognizes 
contributions when cash, securities or other assets; an unconditional promise to give; or a notification of a beneficial 
interest is received. Conditional promises to give - that is, those with a measurable performance or other barrier and a 
right-of-return - are not recognized until the conditions on which they depend have been met. 

Contributions 

Unconditional contributions are recognized as revenue in the period received. The Corporation reports conditional 
contributions as with donor restriction support if they are received with donor stipulations that restrict the specific use or 
the occurrence of a certain future event limits the use of the contribution.  

Contributed Nonfinancial Assets 

Donated services are recognized as contributions if they 1) significantly enhance non-financial assets or 2) involve a 
professional service that would otherwise have been purchased and whose values can be objectively measured. During 
the year ended June 30, 2025, the Corporation did not receive any donated professional services.   

Contributed nonfinancial assets consist of donated goods and services. Contributed nonfinancial assets are recognized as 
contributions if they have ascertainable fair values and are able to be realized in cash or other liquid assets.  During the 
year ended June 30, 2025, the Corporation received $221 in donated goods to support the Corporation’s job fairs. 

Deferred Revenue 

A portion of the Corporation’s revenue is derived from cost-reimbursement grants, which are conditioned upon certain 
performance requirements and/or the incurrence of allowable expenses. Amounts received are recognized as revenue 
when the Corporation has incurred expenditures in compliance with specific government provisions. Amounts received 
prior to incurring qualifying expenditures are reported as deferred revenue in the Statement of Financial Position.  
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NOTE 1 – NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Grants and Contracts 
 
Federal, state, and local governments have awarded grants to support the Corporation’s program activities that are 
conditioned on performing certain services or incurring certain reimbursable expenditures. The largest of these grants is 
the Workforce Innovation and Opportunity Act grant, which supports the Corporation’s adult, youth, and dislocated 
worker programs that aid the unemployed and other job seekers in obtaining jobs and training opportunities. The grants 
are cost-reimbursement grants, which are recognized when the Corporation incurs allowable and reasonable qualifying 
expenses. Cost-reimbursement grants are recognized as revenues increasing net assets without donor restrictions 
because the conditions and restrictions are met in the same period.  
 
Functional Expenses 
 
The costs of providing the Corporation’s programs and supporting services have been summarized on a functional basis in 
the Statements of Activities and Functional Expenses. Indirect or shared costs are allocated among program services and 
support services by a method that measures the relative degree of benefit, such as hours worked. Accordingly, certain 
costs have been allocated to program and supporting services.  
 

Expenses Method of Allocation
Salaries Time and effort
Payroll taxes Time and effort
Employee benefits Time and effort
Materials and supplies Time and effort
Equipment and maintenance Time and effort
Office expenses Time and effort
Utilities Time and effort
Professional fees Time and effort
Taxes and fees Time and effort
Computer and software Time and effort
Travel and conferences Time and effort
Direct client assistance Time and effort
Lease expense Time and effort  

 
Income Taxes 
 
The Corporation is a tax-exempt corporation under Section 501(c)(3) of the Internal Revenue Code and section 23701(d) 
of the State of California Corporate Code. The Corporation is subject to taxation on any unrelated business income. The 
Corporation does not believe its unrelated business income activities result in a material tax liability and therefore no tax 
provision has been recorded in the financial statements. 
 
Uncertain Tax Positions 
 
Generally accepted accounting principles provide accounting and disclosure guidance about positions taken by an entity 
in its tax returns that might be uncertain. Management has considered its tax positions and believes that all the positions 
taken in its federal and state exempt organization tax returns are more likely than not to be sustained upon examination. 
The Corporation’s returns are subject to examination by federal and state taxing authorities, generally for three years, 
after they are filed.  
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NOTE 1 – NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Leases 

The Corporation determines if an arrangement is or contains a lease at inception. Leases are included in right-of-use 
(ROU) assets and lease liabilities in the statement of financial position. ROU assets and lease liabilities reflect present 
value of the future minimum lease payments over the lease term if material. Operating expense is recognized on a 
straight-line basis over the lease term. The Corporation does not report ROU assets and lease liabilities for its short-term 
leases (leases with a term of 12 months or less). Instead, the lease payments of those leases are reported as lease 
expense on a straight -line basis over the lease term. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United States 
of America requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 

NOTE 2 – AVAILABILITY AND LIQUIDITY 

The following table reflects the Corporation’s financial assets as of June 30, 2025, reduced by amounts not available for 
general expenditure within one year. Financial assets are considered unavailable when illiquid or not convertible to cash 
within one year.  

Financial assets available to meet cash needs for general expenditures within one year as of June 30, 2025: 

Cash 550,395$        
Grants receivable 422,658    
Accounts receivable 17,448      
Contracts receivable 115,160    

Total financial assets 1,105,661       

Less: those unavailable for general expenditure within one year (7,481)       

Financial assets available to meet cash needs for general
  expenditures within one year 1,098,180$           

The Corporation has a policy to structure their financial assets to be available as their general expenditures come due 
which is consistent with their spending policy. The Corporation has certain donor restricted net assets that are available 
for general expenditures within one year of June 30, 2025, because the restrictions on the net assets are expected to be 
met by conducting the normal activities of the programs in the upcoming year. 
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NOTE 3 – GRANTS RECEIVABLE  

The following grants receivable from funding sources were due to the Corporation as of June 30, 2025: 

% of Total
State of California, Employment Development Department 232,686$        55.05%
EDC of Fresno County 180,277       42.66%
Stanislaus County Workforce Development 4,154     0.98%
Fresno Regional Workforce Development Board 5,541     1.31%

Total 422,658$        100.00%

NOTE 4 – PROPERTY AND EQUIPMENT 

Property and equipment, net, consisted of the following at June 30, 2025: 

Computer equipment 260,902$        
Office equipment 23,509       
Furniture and fixtures 550      

Subtotal 284,961     
Less: accumulated depreciation (191,833)   

Total 93,128$     

The Corporation incurred $17,835 in depreciation expense for the year ended June 30, 2025, as reflected on the 
Statement of Functional Expenses. 

NOTE 5 – LEASES 

The Corporation evaluated current contracts to determine which met the criteria of a lease. The right-of-use (ROU) asset 
represents the Corporation’s right to use underlying assets for the lease term, and the lease liabilities represent the 
Corporation’s obligation to make lease payments arising from these leases. The ROU asset and lease liability, all of which 
arise from operating leases, were calculated based on the present value of future lease payments over the lease term. 
The Corporation uses the incremental borrowing rate to discount future operating lease payments. The weighted-average 
discount rate applied to calculate lease liability as of June 30, 2025 was 3.0%. 

The Corporation leases office space under an operating lease, which requires certain minimum monthly rental payments. 
The lease term is for ten years with the option to extend for two successive periods of five years and expires in December 
2036. The Corporation’s operating lease consist primarily of office space.  For the year ended June 30, 2025, total 
operating lease cost was $251,253.  The total right-of-use asset was $2,410,513 and lease liability was $2,494,764 at June 
30, 2025. 
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NOTE 5 – LEASES (Continued) 
 
The future minimum rental payments as of June 30, 2025, are as follows: 
 

Years Ending June 30,
2026 230,445$              
2027 235,054                
2028 240,585                
2029 246,115                
2030 251,646                

Thereafter 1,769,818             
Total lease payments 2,973,663             
Less: present value adjustment (478,899)              
Present value of lease liability 2,494,764$            

 
 
NOTE 6 – RENTAL INCOME UNDER OPERATING LEASES 
 
The Corporation sub-leases a portion of its office facilities to related parties within the County and nonrelated parties. The 
projected sub-lease income below is based on current active sub-leases of which one is expected to renew in 2028 and 
two expected to renew in 2029. Future minimum rental income relating to sub-leased property as of June 30, 2025, is as 
follows: 
 

Years Ending June 30,
2026 $258,329
2027 258,589                
2028 261,656                
2029 264,815                
2030 268,069                

Total 1,311,458$            
 

Rental income on all leases for the year ended June 30, 2025, was $204,688, which includes utilities, facility maintenance, 
and other administrative charges allocated proportionately to the sub-lessor based on square footage leased.  
 
 
NOTE 7 – RETIREMENT PLAN  
 
The Corporation maintains a 457 Retirement Plan (the Plan) covering all active full-time employees. All full-time 
employees are eligible to participate in the Plan after completing a six-month introductory period. If an employee 
contributes a minimum of 3% of their salary, the Corporation will contribute 6% of the employee’s compensation for the 
year. If an employee chooses to opt-out within the first 30 days of enrollment, the Corporation will contribute 2% of the 
employees’ compensation for the year. The employer contribution for the year ended June 30, 2025, was $70,894 and is 
included within employee benefits on the Statement Functional Expenses.  
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NOTE 8 – NET ASSETS WITH DONOR RESTRICTIONS  

Net assets with donor restrictions consisted of the following at June 30, 2025: 

Net assets with donor restrictions:
Purpose restricted:

Wells Fargo Foundation - Veterans Assistance Project 528$         
US Bank - Pathway to Careers 6,953  

Total net assets with donor restrictions 7,481$      

NOTE 9 – CONTRACTS WITH CUSTOMERS 

The following table provides a listing of revenue recognized from contracts with customers at a point in time at June 30, 
2025: 

Federal grants:
Workforce Innovation and Opportunity Act 2,180,108$     
Fresno EDA Good Jobs Challenge 128,710     
Pathway Home 39,331  

Total federal grants 2,348,149  

Contracts:
Madera County Probation Department 307,834     
EDC of Fresno County 157,720     
California Department of Correctional Rehabilitation 150,000     
Madera County Superintendent of Schools 57,225  
Fresno Resilient Workforce Fund 51,732  
County of San Joaquin 35,928  
Stanislaus County Workforce Development 19,523  
Central Valley Community Foundation 15,974  
Others 10,724  

Total contracts 806,660     

Total contracts with customers 3,154,809$     
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NOTE 10 – CONTRACT BALANCES  

Contract assets include contracts receivable primarily from the California Department of Corrections and Rehab and 
Madera County Probation Department. Contract assets were as follows: 

6/30/2025 6/30/2024
Contract assets:

Contracts receivable 115,160$        94,251$          

Contract liabilities include contracts with the Madera County Superintendent of Schools and the Kaiser Foundation. 
Contract liabilities were as follows:  

6/30/2025 6/30/2024
Contract liabilities:

Deferred revenue 44,016$    60,082$          

The following table provides information about the significant changes in contract liabilities for the year ended June 30, 
2025.  

Deferred revenue, beginning of year 60,082$    
Revenue recognized that was included in deferred revenue 
  at the beginning of year (60,082)       
Increase in deferred revenue due to cash received during the period 44,016  

Deferred revenue, end of year 44,016$    

NOTE 11 – CONTINGENCIES, CONCENTRATIONS AND UNCERTAINTIES 

Federal and State Grants 

Amounts received from grant agencies are subject to audit and adjustment by grantor agencies, principally the state and 
federal governments. Any disallowed claims, including amounts already collected, may constitute a liability of the 
Corporation. There are no pending audits or proposed adjustments currently. 
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NOTE 11 – CONTINGENCIES, CONCENTRATIONS AND UNCERTAINTIES (Continued) 
 
Economic Dependency 
 
Approximately 69% of the Corporation’s total support and revenue is derived from state and federal grants. Grant and 
contract revenue for the year ended June 30, 2025, consisted of the following: 
 

% of Total
Programs:

Workforce Innovation and Opportunity Act:
Adult Program 816,495$              25.88%
Youth Program 760,618                24.11%
Dislocated Worker Program 301,530                9.56%
Rapid Response 270,208                8.56%
Rapid Response Layoff Aversion 8,843                    0.28%
Quest Disaster Recovery NDWG 22,414                  0.71%

Subtotal 2,180,108             69.10%

Madera County Probation Department 307,834                9.76%
EDC of Fresno County 157,720                5.00%
California Department of Correctional Rehabilitation 150,000                4.76%
Fresno EDA Good Jobs Challenge 128,710                4.08%
Madera County Superintendent of Schools 57,225                  1.81%
Reintegration of Ex-Offenders - Pathway Home 39,331                  1.25%
Others 133,881                4.24%

Total 3,154,809$           100.00%  
 
The Corporation recognizes grant and contract revenue from related party organizations within the County for services 
performed under the terms of the grant or contract. 
 
 
NOTE 12 – SUBSEQUENT EVENTS 
 
Management has evaluated and concluded that there were no subsequent events that have occurred from June 30, 2025 
through the date the financial statements were available to be issued at December XX, 2025 that would require disclosure 
or adjustment. 
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 Federal Assistance Pass-through Grantor's Federal
Listing Number Identifying Number Expenditures

U.S. DEPARTMENT OF LABOR
Workforce Innovation and Opportunity Act

Workforce Innovation and Opportunity Act - Cluster:
Passed through the State of California Employment Development:
  Department Workforce Services Division:

Title I-A: Workforce Innovation and Opportunity Act - Adult 17.258 201/202/500 * 816,495$               
Title I-Y: Workforce Innovation and Opportunity Act - Youth 17.259 301/302 * 760,618 
Title I-D: Workforce Innovation and Opportunity Act - Dislocated Workers 17.278 501/502 * 301,530 
Dislocated Worker Discretionary - Rapid Response 17.278 540/541 * 270,208 
Dislocated Worker Discretionary - Rapid Response Layoff Aversion 17.278 292/293 * 8,843 

Total Workforce Innovation and Opportunity Act - Cluster 2,157,694             

Passed through the State of California Employment Development:
WIOA National Dislocated Worker Grants / WIA National Emergency Grants 17.277 1262 22,414 

Total Workforce Innovation and Opportunity Act 2,180,108             

Other programs:
Passed through Fresno EDC:

Economic Development Administration - Good Jobs Challenge 11.307 n/a 128,710                 
Passed through GRID Alternatives:

Reintegration of Ex-Offenders - Pathway Home 17.270 n/a 39,331 

Total other programs 168,041                 

Total U.S. Department of Labor 2,348,149             

TOTAL EXPENDITURES OF FEDERAL AWARDS 2,348,149$           

* Denotes a major program per 2 CFR 200, Section 200.518 (b).

Federal Grantor/Pass-through Grantor/Program Title

40



MADERA COUNTY WORKFORCE INVESTMENT CORPORATION | FOR THE YEAR ENDED JUNE 30, 2025 
Notes to the Schedule of Expenditures of Federal Awards 

22 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Presentation 

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) includes the federal grant activity of 
Madera County Workforce Investment Corporation (the Corporation) under programs of the federal government for the 
year ended June 30, 2025. The information in this Schedule is presented in accordance with the requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards (Uniform Guidance). Because the schedule presents only a selected portion of the operations of the 
Corporation, it is not intended to, and does not present, the financial position, changes in net position, or cash flows of 
Madera County Workforce Investment Corporation.  

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such expenditures are recognized 
following the cost principles contained in the Uniform Guidance wherein certain types of expenditures are not allowable 
or are limited as to reimbursement.  

Federal awards received directly from federal agencies as well as federal awards passed through other government 
agencies are included in the schedule.  

Pass-through Grantor’s Identifying Number 

When federal awards are received from a pass-through grantor, the Schedule of Expenditures of Federal Awards shows, if 
available, the identifying number assigned by the pass-through grantor. When no identifying number is shown, the 
Corporation determined that no identifying number is assigned for the program, or the Corporation was unable to obtain 
an identifying number from the pass-through grantor. 

Relationship to Financial Reports 

Information included in the accompanying Schedule is in substantial agreement with the information reported in the 
related financial reports for major programs.  

Subrecipients 

The Corporation does not pass through funds to subrecipients. 

NOTE 2 – INDIRECT COSTS 

The Corporation has elected not to use the 10-percent de minimis indirect cost rate allowed under the Uniform Guidance. 
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Dislocated
Workers WIA National

Adult Program Program Youth Program Rapid Response Emergency Total
Salaries 250,452$        123,049$        326,432$        141,444$        9,156$            850,533$        
Payroll taxes 21,166     10,082  27,915     11,775  753    71,691  
Employee benefits 55,756     25,291  58,634     30,221  1,996       171,898      
Materials and supplies 6,591       1,002    2,274       2,706    50      12,623  
Overhead and operating expenses 229,322   63,618  143,080   86,495  2,750       525,265      
Client program expenses 253,208   78,488  202,283   6,410    7,709       548,098      

Total 816,495$        301,530$        760,618$        279,051$        22,414$          2,180,108$     
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
Madera County Workforce Investment Corporation 
Madera, California 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of 
the United States , the financial statements of Madera County Workforce Investment Corporation (the Corporation), a 
nonprofit organization, which comprise the statement of financial position as of June 30, 2025, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 
financial statements, and have issued our report thereon dated December XX, 2025.  

Report on Internal Control over Financial Reporting  

In planning and performing our audit of the financial statements, we considered the Corporation’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances 
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on 
the effectiveness of the Corporation’s internal control. Accordingly, we do not express an opinion on the effectiveness of 
the Corporation’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements, 
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there 
is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or 
detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was 
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. 
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. However, material weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters  

As part of obtaining reasonable assurance about whether the Corporation’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the financial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards.  

Purpose of This Report  

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results 
of that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or on compliance. 
This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the 
organization’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose. 

Clovis, California 
December XX, 2025  
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR 
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

To the Board of Directors of 
Madera County Workforce Investment Corporation  
Madera, California 

Report on Compliance for Each Major Federal Program  

Opinion on Each Major Federal Program 

We have audited Madera County Workforce Investment Corporation’s (the Corporation) compliance with the types of 
compliance requirements  identified as subject to audit in the OMB Compliance Supplement that could have a direct and 
material effect on each of the Corporation’s major federal programs for the year ended June 30, 2025. The Corporation’s 
major federal programs are identified in the summary of auditor’s results section of the accompanying schedule of 
findings and questioned costs. 

In our opinion, the Corporation complied, in all material respects, with the types of compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended June 30, 2025. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States  and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) 
Our responsibilities under those standards and the Uniform Guidance are further described in the Auditor’s 
Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of the Corporation and to meet our other ethical responsibilities, in accordance with 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does not provide 
a legal determination of the Corporation’s compliance with the compliance requirements referred to above. 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, implementation, 
and maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, 
and provisions of contracts or grant agreements applicable to the Corporation’s federal programs. 
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Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the Corporation’s 
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing standards, 
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it exists. The 
risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is a substantial 
likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the report 
on compliance about the Corporation’s compliance with the requirements of each major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and 
the Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform
audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the Corporation’s compliance with the compliance requirements referred to above and performing
such other procedures as we considered necessary in the circumstances.

• Obtain an understanding of the Corporation’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of the Corporation’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance 
that we identified during the audit. 

Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not 
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material 
weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over compliance. 
Given these limitations, during our audit we did not identify any deficiencies in internal control over compliance that we 
consider to be material weaknesses, as defined above. However, material weaknesses or significant deficiencies in 
internal control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed. 
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The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal 
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, 
this report is not suitable for any other purpose. 

 

Clovis, California 
December 11, 2024 
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FINDINGS AND QUESTIONED COSTS 
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MADERA COUNTY WORKFORCE INVESTMENT CORPORATION | FOR THE YEAR ENDED JUNE 30, 2025 
Schedule of Findings and Questioned Costs 

30 

SECTION I – SUMMARY OF AUDITOR’S RESULTS 

FINANCIAL STATEMENTS

Type of auditor's report issued: Unmodified

Internal control over financial reporting:

Material weaknesses identified? Yes X No
Significant deficiencies identified -
  not considered to be material weaknesses? Yes X None reported

Noncompliance material to financial 
  statements noted? Yes X No

FEDERAL AWARDS

Internal control over major programs:
Material weaknesses identified? Yes X No
Significant deficiencies identified that
  are not considered to be material weaknesses? Yes X None reported

Type of auditor's report issued on compliance
  for major programs: Unmodified

Any audit findings disclosed that are required
  to be reported in accordance with 
  2 CFR 200 Section 200.516(a)? Yes X No

Identification of major programs:

Federal Assistance Listing Numbers Name of Federal Program or Cluster

17.258, 17.259, 17.278 Workforce Innovation and Opportunity Act Cluster

Dollar threshold used to distinguish between
  Type A and Type B programs: 750,000$     

Auditee qualified as low-risk auditee? X Yes No
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MADERA COUNTY WORKFORCE INVESTMENT CORPORATION | FOR THE YEAR ENDED JUNE 30, 2025 
Schedule of Findings and Questioned Costs 
(Continued) 
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SECTION II – FINANCIAL STATEMENT FINDINGS 
 
None reported. 
 
 
SECTION III – FEDERAL AWARD FINDINGS 
 
None reported. 
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MADERA COUNTY WORKFORCE INVESTMENT CORPORATION | FOR THE YEAR ENDED JUNE 30, 2025 
Summary Schedule of Prior Audit Findings 
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FINANCIAL STATEMENT FINDINGS 

None reported. 

FEDERAL AWARD FINDINGS 

None reported. 
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Agenda Item 8.1 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: December 11, 2025 
Subject: Success Stories 

Information: 

Program participants and employers share about their experience working with the workforce 
system and how their participation and partnership has contributed to positive results. 

Financing: 

Workforce Innovation and Opportunity Act 
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 The training was well structured

and very informative. Now, I’m

excited to share that I’m employed

as a school bus driver for Madera

Unified School District.

I didn’t know what to expect when I joined the training program, but I
learned so much and felt supported the whole way. Today, I’m
excited to be a school bus driver for Madera Unified School District.

My name is Maria, I previously
worked as an instructional aid
for deaf students, but after
COVID-19, became a stay-at-
home mom with my kids.

When I joined the bus driver
training program, I didn’t know
what to expect, but the
experience was great.

I learned so much, from
learning new bus routes to
hands-on skills like waxing the
bus and repairing seats.

Perseverance Meets Opportunity

Meet
Maria

A Workforce Success Story

Maria turned a leap of faith into a rewarding future.

-Maria

AGENDA ITEM 8.1
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Diamond Communications, Inc., has been using the resources of the Madera
Workforce for hiring new employees for many years. As a Security Company we
have found their screening process very helpful in finding employees. The
process is very quick and easy, with great results. To date, we have never not kept
an employee/trainee. Jorge, our representative has always been very eager to
assist us and is a pleasure to work with.

Diamond Communications, Inc.,
based in Madera, California, has
been a trusted provider of electronic
safety and communication systems
since 1968.

The company specializes in security
services such as burglar alarms, fire
safety systems, video camera
systems, door entry systems, and
business communication systems.
They support these services with a
certified monitoring center and
trained staff.

As a licensed California electrical
contractor and minority-owned
small business, Diamond
Communications is recognized as
one of the top contractors in the
state for quality and reliability. 

With over fifty years of experience
and a commitment to new
technology and customer
satisfaction, Diamond
Communications continues to
provide complete safety and
communication solutions for
homes, businesses, and
government clients.

Making Success Happen

Meet
Diamond Communications, Inc.

A Workforce Success Story

Turning challenges into success.

-Diamond Communications, Inc.

AGENDA ITEM 8.1
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Agenda Item 8.2 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: December 11, 2025 
Subject: Workforce Development Board (WDB) of Madera County Update 

Information: 

The Executive Committee met on October 30th to discuss how the subcommittees can be 
consolidated to ensure more member engagement.  

Staff are still recruiting for 1 private sector member to fill the transportation and Chowchilla seat. 
Staff have reached out to AutoZone, who provides their own truck driving training program and 
may have valuable skills and training information to support our work. 

A joint meeting between the WDB and MCWIC was held on November 4th to approve the brand 
identity and logo as presented by Archer & Hound. Significant progress has been made on the 
mobile unit; allowing Field Van to complete the build ahead of schedule. Staff conducted a final 
walk through on November 6th and are currently working on placing the new logo on the vehicle. 

Several board members have been reassigned to the Training and Work Ethics committees to 
provide additional support towards planning tasks. 

Financing: 

Workforce Innovation and Opportunity Act/James Irvine Foundation 
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Agenda Item 8.3 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: December 11, 2025 
Subject: Federal and Legislative Updates 

Information: 

The federal government re-opened at the end of November with a Continuing Resolution (CR) 
that extends funding through January 2026. There are still many uncertainties, and another CR 
may be possible. Congressional staff indicate that WIOA Reauthorization is unlikely before early 
2026, due to the election-year timelines and stalled appropriations. However, if and when 
reauthorization is revisited, it will include the provisions proposed back in December of 2024. 
Current negotiations focus on modernizing outdated definitions, addressing training expenditure 
rules, and improving data expectations. 

A major area of debate is still the 50% training expenditure requirement, which staff say will 
remain, but with efforts to expand what qualifies as “training” so states and local boards have 
greater flexibility. This includes better integration of apprenticeships, OJT, and emerging training 
models into allowable expenditures. Another provision that will remain is the redesignation of 
local workforce development areas, but with efforts to include a vote among local workforce 
board areas to ensure that the workforce development system remains responsive to local 
demand driven needs. 

Staff will continue to work with the California Workforce Association and their policy analyst and 
federal lobbyist, as well as the California Workforce Development Board and additional workforce 
stakeholders to keep the local area posted on any new developments as conditions evolve. 

Financing: 

Workforce Innovation and Opportunity Act 
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Agenda Item 8.4 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: December 11, 2025 
Subject: PY 2025-2028 Local & Regional Workforce Plan Approvals 

Information: 

Under WIOA sec.108, each Local WDB must, in partnership with the appropriate chief elected 
officials, develop and submit a comprehensive 4-year Local Plan to the Governor. The plan must 
identify and describe the policies, procedures, and local activities that are carried out in the local 
area, consistent with the State Plan. Similarly, the San Joaquin Valley and Associated Counties 
Regional Planning Unit (covering the entire Central Valley) must also submit a 4-year Regional 
Plan to the State. Local plans are considered part of the regional plan and should also be aligned 
to regional goals and efforts. 

The Local and Regional Plans were submitted to the California Workforce Development Board 
(CWDB) in April 2025. Staff are pleased to report that Madera’s PY 2025-2028 Local and 
Regional Plans have been approved. 

Financing: 

Workforce Innovation and Opportunity Act 
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 Joanna Rees, Chair  Kaina Pereira, Executive Director  Gavin Newsom, Governor

October 13, 2025 

Maiknue Vang 
Madera County Workforce Development Board 

SUBJECT: Local Workforce Development Plan for Program Years 2025-28 

Dear Maiknue, 

The Local Workforce Development Plan you have submitted for Program Years 2025 - 
2028 has been reviewed and evaluated for compliance with the Regional and Local 
Plan requirements outlined in Workforce Services Directive WSD24-09.  

On behalf of the California Workforce Development Board, your Local Workforce 
Development Plan has been approved. We want to thank you for your efforts to meet 
the goals outlined in the California Unified Strategic Workforce Development Plan by 
facilitating a planning process that ensures greater coordination and collaboration with 
our strategic partners.   

If you have any questions, please contact your Employment Development Department 
Regional Advisor or you can contact us directly at PolicyUnit@cwdb.ca.gov. 

Kaina Pereira, Executive Director 
California Workforce Development Board 

cc: Kristy Thorp 

AGENDA ITEM 8.4
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 Joanna Rees, Chair  Kaina Pereira, Executive Director  Gavin Newsom, Governor

October 13, 2025 

Maiknue Vang 
Madera County Workforce Development Board 

SUBJECT: Regional Workforce Development Plan for Program Years 2025-28 

Dear Maiknue, 

The Regional Workforce Development Plan you have submitted for Program Years 
2025 - 2028 has been reviewed and evaluated for compliance with the Regional and 
Local Plan requirements outlined in Workforce Services Directive WSD24-09.  

On behalf of the California Workforce Development Board, your Regional Workforce 
Development Plan has been approved. We want to thank you for your efforts to meet 
the goals outlined in the California Unified Strategic Workforce Development Plan by 
facilitating a planning process that ensures greater coordination and collaboration with 
our strategic partners 
.  
If you have any questions, please contact your Employment Development Department 
Regional Advisor or you can contact us directly at PolicyUnit@cwdb.ca.gov. 

Kaina Pereira, Executive Director 
California Workforce Development Board 

cc: Kristy Thorp 

AGENDA ITEM 8.4
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Agenda Item 8.5 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: December 11, 2025 
Subject: PY 2025-2027 Local Area Subsequent Designation and Local Board 

Recertification Approval 

Information: 

The local area designation and board recertification is an administrative requirement by the State 
that is done every 2 years. The application includes information on WDB composition, 
performance standards, fiscal integrity, and engagement on local and regional planning. 
Madera’s application was approved by the WDB and the Board of Supervisors and was 
submitted to the State in May 2025.  

Staff are pleased to report that Madera’s PY 2025-2027 application for Local Area Subsequent 
Designation and Local Board Recertification has been approved through June 30, 2027. 

Financing: 

Workforce Innovation and Opportunity Act 
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 Joanna Rees, Chair  Kaina Pereira, Executive Director  Gavin Newsom, Governor

October 13, 2025 

Maiknue Vang 
Madera Workforce Development Board 

SUBJECT: Approval of Local Area Subsequent Designation and Local Board 
Recertification for Program Years 2025 and 2026 

Dear Maiknue, 

The California Workforce Development Board has received and carefully assessed your 
application for Local Area Subsequent Designation and Local Board Recertification 
Program Years 2025 and 2026, in accordance with the criteria established in Workforce 
Services Directive 24-10. We are pleased to inform you that you have received approval 
through June 30, 2027. 

If you have any additional questions, please contact your Employment Development 
Department Regional Advisor or you can contact us directly at PolicyUnit@cwdb.ca.gov. 

Kaina Pereira, Executive Director 
California Workforce Development Board 

cc: Kristy Thorp 

AGENDA ITEM 8.5
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Agenda Item 8.6 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: December 11, 2025 
Subject: Employment Development Department (EDD) PY 2024-2025 Final 

Monitoring Report 

Information: 

 Each Program Year, the Employment Development Department’s Compliance Review Office 
(CRO), conducts an on-site monitoring review of Madera County Workforce Investment 
Corporation’s (MCWIC) programmatic, fiscal, and procurement systems. The purpose of this 
review is to determine MCWIC’s compliance with applicable federal and state laws, regulations, 
and policies specific to programmatic, fiscal, and procurement systems related to the Workforce 
Innovation and Opportunity Act (WIOA). The on-site review for PY 2024-2025 was conducted 
from September 15, 2025, through September 19, 2025, and the primary focus was Youth and 
Rapid Response programs. 

Staff are happy to report that there were no findings and that MCWIC is meeting WIOA 
requirements related to fiscal, procurement, and programs. 
Financing: 

Workforce Innovation and Opportunity Act 
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October 10, 2025 

Maiknue Vang 
Executive Director 
Madera County Workforce Investment Corporation 
2037 West Cleveland Avenue 
Madera, CA 93637 

Dear Maiknue Vang: 

ANNUAL REVIEW 
85% FORMULA GRANT 
FISCAL YEAR 2024-25 FINAL MONITORING REPORT 

This final monitoring report is to inform you of the results of the Employment 
Development Department, Compliance Review Office (CRO), Workforce Innovation 
and Opportunity Act (WIOA), on-site monitoring review of Madera County Workforce 
Investment Corporation’s (MCWIC) fiscal and program systems for Program Year (PY) 
2024-25.   

Our review was conducted under the authority of WIOA, Sections 183(a) and 
184(a)(4). The purpose of this review was to determine the level of compliance by 
MCWIC with applicable federal and state laws, regulations, policies, and directives 
related to the WIOA grant activities for PY 2024-25. The MCWIC was awarded WIOA 
funds to provide centralized comprehensive workforce services to adults, dislocated 
workers, youth, and rapid response. The scope of the review covered the period of 
July 1, 2024, through June 30, 2025. 

For the review, we focused on the WIOA 85% Youth and 25% Rapid Response 
programs. We reviewed policies and procedures, financial reporting, expenditures, cost 
allocation, indirect cost rate, cash management, internal controls, payroll, procurement, 
oversight of your subrecipients, property management, Workforce Development Board 
by-laws and composition, eligibility, case management and supportive services.  
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Maiknue Vang 
October 10, 2025 
Page 2 

The on-site review was conducted by Christine Augulis from September 15, 2025, 
through September 19, 2025. The exit conference for this review was held on 
September 23, 2025. We collected the information for this report through interviews 
with MCWIC representatives; and by reviewing applicable policies, procedures, a 
sample of PY 2024-25 expenditures, and your response to the Annual Review 
Questionnaire.  

FISCAL REVIEW RESULTS 

We conclude that we did not identify any areas of the MCWIC not meeting WIOA 
requirements concerning financial management. 

PROCUREMENT REVIEW RESULTS 

We conclude that we did not identify any areas of the MCWIC not meeting WIOA 
requirements concerning procurement. 

PROGRAM REVIEW RESULTS 

We conclude that we did not identify any areas of the MCWIC not meeting WIOA 
requirements concerning program management. 

SUMMARY 

Because the methodology for our monitoring review included sample testing, this 
report is not a comprehensive assessment of all areas included in our review. It is 
MCWIC’s responsibility to ensure that the systems, programs, and related activities 
comply with the WIOA grant program, federal and state regulations, and applicable 
state directives. Therefore, any deficiencies identified in subsequent reviews, such as 
an audit, would remain MCWIC’s responsibility. 
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Maiknue Vang 
October 10, 2025 
Page 3 

Please extend our appreciation to your staff for their cooperation and assistance 
during our review. If you have any questions regarding this report or the review that 
was conducted, please contact Christine Augulis, Compliance Monitoring Analyst, at 
Christine.Augulis@edd.ca.gov or Melissa McDaniel, Compliance Monitoring Manager, 
at Melissa.McDaniel@edd.ca.gov.   

Sincerely, 

GRANT BROUQUA, Chief 
Compliance Monitoring Section 
Compliance Review Office 

cc:   Jessica Roche, MCWIC 
Bertha Vega, MCWIC 
Christine Augulis 
Grant Brouqua 
Jennifer Gouvaia 
Cynthia Harrington 
Nighat Iqbal 
Melissa McDaniel 
Kimberlee Meyer 
Tim Reynaga 
Kristy Thorp 
Charles Tobia 
Natalie Villanueva  
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Agenda Item 8.7 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Jessica Roche, Controller 

Date: December 11, 2025 
Subject: KTGD LLC Common Area Maintenance (CAM) Square Footage Fee 

Increase Information 

Information: 
KTGD LLC is increasing the Common Area Maintenance (CAM) cap from $1.78 to $2.25 per annual square 
footage in the facility lease effective October 1, 2025.  

Financing: 

Workforce Innovation and Opportunity Act, State and Local funding 

91



AGENDA ITEM 8.7

92



93



94



95



96



Agenda Item 8.8 

 Consent  Action  Information 

To: Madera County Workforce Investment Corporation 
From: Maiknue Vang, Executive Director 

Date: December 11, 2025 
Subject: Unemployment Insurance (UI) Claims Information 

Information: 

The most recent data on UI Claims for the period of October 11, 2025, through November 29, 
2025, for Madera County is being provided for the Board’s review.  

Financing: 

Workforce Innovation and Opportunity Act 

97



California	Unemployment	Industry	&	Demographics	Data	Dashboard
(Dashboard	appears	better	when	viewed	in	full	screen	mode.	Click	the	icon	in	the	bottom	right-hand	corner	of	screen	next	to	download	icon.)

		About	This	Tool 		County	Claims 		County	Demographics 		County	Industry 	Statewide	Demographics 		Statewide	Industry

Claim	Type
UI	Claims
PUA	Claims

County
Madera

Claims	by	Week	(Sele..
Multiple	values

Claims	by	Y.. Multipl..
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