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DEVELOPMENT
BOARD OF MADERA COUNTY

MINUTES

December 19, 2024
3:00 p.m.

Convened in person and via teleconference at:

Workforce Assistance Center, 2037 W. Cleveland Avenue, Madera, CA 93637
25545 Avenue 12 1/2, Madera, CA 93637

PRESENT: Aaron Chambers, Brett Frazier, Chuck Riojas, Deborah Martinez, Emilio Hipolito, Jorge DeNava, Laura
Gutile, Marie Harris, Omair Javaid, Todd Lile, Wendy Lomeli

ABSENT: Debi Bray, Donald Foster, Joe Perez, Lanie Suderman, Mattie Mendez, Michelle Brunetti, Mike Fursman,
Mike Lopez, Nichole Mosqueda, Roberth Poythress

GUEST: Amelia Meza, Kristina Gallaher, Kristyann Thorp, Monica Beaudette
STAFF: Ahmed Metwally, Bertha Vega, Jessica Roche, Marisol Rivera, Maiknue Vang, Nicki Martin
Call to Order

Meeting called to order at 3:14 p.m. by Chair Brett Frazier.
1.1 Pledge of Allegiance

Additions to the Agenda

None.

Public Comment

None.

Introductions and Recoghnitions

Roundtable introductions were done by everyone in attendance.
Adoption of Board Agenda

Omair Javaid moved to adopt the agenda, seconded by Chuck Riojas.
Vote: Approved — unanimous

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Deborah Martinez, Emilio Hipolito, Jorge DeNava, Laura Gutile, Marie
Harris, Omair Javaid, Todd Lile, Wendy Lomeli

Consent Calendar
6.1 Consideration of ratification of the August 15, 2024, Workforce Development Board (WDB) meeting minutes.

6.2 Consideration of approval of the October 28, 2024, Executive Committee meeting minutes.




6.3

6.4

6.5

6.6

Consideration of ratification of the reappointment of Debi Bray, Madera District Chamber of Commerce, for
an additional 3-year term: 11/20/24 to 11/20/27.

Consideration of ratification of the reappointment of Mattie Mendez, Community Action Partnership of
Madera County and Madera County Workforce Investment Corporation, for an additional 3-year term:
11/20/24 to 11/20/27.

Consideration of ratification of the revised contract between the Chief Local Elected Official (CLEO), the
WDB and the Madera County Workforce Investment Corporation for the administration of the Workforce
Innovation and Opportunity Act (WIOA). Revisions to the CLEO align the roles and responsibilities of each
entity under WIOA and current practices.

Consideration of ratification of the Comprehensive America’s Job Center of California (AJCC) Baseline
Certification Matrix and the AJCC Certification Indicator Assessment.

Jorge DeNava moved to approve the Consent Calendar, seconded by Emilio Hipolito.
Vote: Approved — unanimous

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Deborah Martinez, Emilio Hipolito, Jorge DeNava, Laura Guitile,
Marie Harris, Omair Javaid, Todd Lile, Wendy Lomeli

7.0 Action Items

7.1

7.2

7.3

Consideration of approval of Kristina Gallagher’s Director application to the WDB representing the Madera
County Economic Development Commission for a 3-year term.

Chuck Riojas moved to approve, seconded by Marie Harris.

Vote: Approved — unanimous

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Deborah Martinez, Emilio Hipolito, Jorge DeNava, Laura Gutile,
Marie Harris, Omair Javaid, Todd Lile, Wendy Lomeli

Consideration of approval of Beaudette Inc.’s One Stop Operator (OSO) report for the period of July 1, 2024,
through September 30, 2024.

Monica Beaudette presented the OSO report. Some of the challenges that were discussed at the Partner meetings
were staffing changes, shortages and high demand for housing services. Customer feedback was discussed and the
customer satisfaction survey is also discussed during Partner meetings.

Chuck Riojas moved to approve, seconded by Omair Javaid.

Vote: Approved — unanimous

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Deborah Martinez, Emilio Hipolito, Jorge DeNava, Laura Gutile,
Marie Harris, Omair Javaid, Todd Lile, Wendy Lomeli

Consideration of approval of the WDB Continuous Improvement Plan 2025-2027.

The Continuous Improvement Plan (CIP) is a part of the America’s Job Center of California (AJCC) certification
process. It was due November 1, 2024. David Shinder was contracted to write the Plan along with input from staff.
David did the Indicator and Baseline assessment of the AJCC. The Assessment was submitted after obtaining
approval from the Executive Committee in order to be submitted by the deadline. The Improvement Plan includes
information on areas that can be improved. The majority of the plan strategies are outlined within the plan and

include marketing and expanding Workforce’s reach to the remote areas. The CIP is used by the OSO for the
Workforce Assistance Center Partner meeting agendas and work.

Chuck Riojas moved to approve, seconded by Deborah Martinez.

Vote: Approved — unanimous




7.4

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Deborah Martinez, Emilio Hipolito, Jorge DeNava, Laura Gutile,
Marie Harris, Omair Javaid, Todd Lile, Wendy Lomeli

Discussion and consideration of the proposed WDB membership and composition.

The WDB Action Plan Leadership Engagement subcommittee was tasked with reviewing the current WDB
membership priority tasks for Q1 and Q2. They reviewed and evaluated the current membership, representation,
board composition, and priority sectors for local jobs and representatives. The subcommittee looked at workforce
board composition mandates in WIOA. The subcommittee understood that 51% of the total Board must be
comprised of private sector members, 20% must be workforce representatives which includes Labor and CBOs who
have extensive knowledge/experience supporting individuals with barriers to employment and training. 15% of the
total membership of the board must be comprised of Labor sector reps. The subcommittee used a worksheet that
calculated the membership of current members as well as calculating possible changes to the membership. The
current Private Sector membership is only at 50%, and over the required 20% for Workforce and Labor reps. Staff
are prioritizing this work so that the Board is in compliance at the time staff submit the local area designation and
local board recertification for 2025-27 to the State by their April 7, 2025, deadline. Failure to bring a Workforce
Board’s membership into compliance could cause the local area to fail in achieving recertification and could
jeopardize funding to the workforce area. Based on WIOA, CBOs are not required but if included, must show
expertise in providing employment and training services. WIOA also doesn’t mandate a seat for the Department of
Social Services (DSS). The subcommittee also noted that Chowchilla does not have representation on the WDB or
priority sectors such as manufacturing, transportation and logistics, and renewable energy on the WDB. The size of
the current WDB and issues with establishing a quorum were also discussed. It was noted that other area Workforce
Boards average between 17 and 20 members. Without making any changes to membership but recruiting to bring
the Board into compliance would mean that the Madera WDB would grow to 23 members — a relatively large Board
for a smaller area. Fresno’s WDB is currently at 20 members and Tulare has 14 members. The subcommittee
provided 2 possible options. Option 1 would include adding an additional Private Sector member which would bring
the Board into composition. Option 2 involves reducing the Board'’s size while also following WIOA mandates and
recruiting members who represent gaps on the board. The subcommittee’s recommendations are based on some
very difficult conversations about the overall composition/membership of the WDB. The Subcommittee recommends
Option 2 which would also reduce the size of the Board. Currently, there are 2 CBOs on the Board. It was agreed
that Central Valley Opportunity Center (CVOC) has the expertise needed for the CBO rep on the WDB. Mattie
Mendez represented the other CBO but understood and agreed with this recommendation. Removing Mattie Mendez
would mean that a non-required member and a Labor Sector rep would also be removed to establish compliance.
The subcommittee did have concerns with the removal of the non-required member which represents DSS because
their programs are so important to the work that is done in the workforce area. However, staff stated that Workforce
and DSS could maintain an active partnership by meeting regularly to keep the programs working well together. DSS
is also a mandated Partner of the AJCC. The subcommittee also looked to ensure that the WDB represents priority
or in-demand industries and occupations in the local area. The second recommendation also involves replacing the
2 finance sector seats with members who represent manufacturing and transportation from Chowchilla. The third
industry that is not represented is renewable energy. Maiknue Vang, Executive Director, has had conversations with
all the members who may be impacted with the suggested changes. Deborah Martinez, DSS, stated that she
understood the need and while she liked participating in the WDB, she understood the need and was ok with it.
Aaron Chambers, Impossible Services Group, stated that he didn’t have a problem with the changes. He Thinks it
makes sense and believes growing the board would only exacerbate the quorum issues and that it makes sense to
grow down the Board. Maiknue stated that the relationship with the members who are coming off the board would
not end if they came off the Board. Omair Javaid, World Financial Group, felt it makes sense to reduce the Board to
help with the quorum issues. He suggested that perhaps changing the meeting time or offering incentives such as
providing a lunch could help with quorum. The recommendations from the subcommittee would make the Board
more inclusive. He stated that he has learned a lot and hopes that his replacement will be active with the Board. The
subcommittee would like to restructure the WDB and, once done, the Board can revisit the attendance policy for its
members which could help maintain active members on the WDB. This would help staff ensure that members are
active and attending as required or could help staff ask for alternative members that could attend as
needed/required. The subcommittee also looked at possible private sector recruitment and provided
recommendations for organizations that represent the desired sectors for Madera County. Aaron Chambers
recommended reaching out to the Anderson Pump Company in Chowchilla. They also looked at various trucking
companies in Chowchilla who are highly regarded and who may have already worked with CVOC or Madera
Workforce. Todd Lile recommended reaching out to Westcoast Manufacturing. They have worked with Madera
Unified students and the Robotics team. Staff will usually reach out to potential members with information about the
Board.




7.5

Deborah Martinez moved to approve (option #2: reduce the WDB by removing 1 CBO, 1 non-required, 1 labor
immediately to be followed by replacing the 2 (financial) Private Sector reps after a recruitment), seconded by Aaron
Chambers.

Vote: Approved — unanimous

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Deborah Martinez, Emilio Hipolito, Jorge DeNava, Laura Gultile,
Marie Harris, Omair Javaid, Todd Lile, Wendy Lomeli

Consideration of approval of the revised Identification of Priority Sectors policy.

The policy was revised to include language that states that the membership and composition of the Board align with
the priority sectors identified with the policy.

Deborah Martinez moved to approve, seconded by Aaron Chambers.
Vote: Approved — unanimous

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Deborah Martinez, Emilio Hipolito, Jorge DeNava, Laura Gutile,
Marie Harris, Omair Javaid, Todd Lile, Wendy Lomeli

8.0 Information Items

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

8.11

Success Stories

Information provided within the agenda packet.

WDB Action Planning Subcommittee Updates

Information provided within the agenda packet. Each subcommittee provided an update on their progress.

Madera County Workforce Investment Corporation (MCWIC) Update

Information provided within the agenda packet.

Workforce Innovation and Opportunity Act (WIOA) Reauthorization Update

Information provided within the agenda packet.

Local and Regional Workforce Plans Update

Information provided within the agenda packet.
America’s Job Center of California (AJCC) Certification Update

Information provided within the agenda packet.

One Stop Operator Procurement Update

Information provided within the agenda packet.
Sierra San Joaquin Jobs (S2J2) Update

Information provided within the agenda packet.

Local Area Subsequent Designation and Local Board Recertification Program Year 2025-27

Information provided within the agenda packet.

WIOA Adult & Dislocated Worker Career Services Provider Application

Information provided

Program Year 2024-2025 Workforce Innovation and Opportunity Act (WIOA) Negotiated Performance Goals
for Madera County




Information provided within the agenda packet.

8.12 National Workforce Development Month/Workforce Development Professional’s Day

Information provided within the agenda packet.

8.13 WIOA Formula and Special Projects Quarterly Program Overview

Information provided within the agenda packet.
8.14 Program Impact Report July 1, 2023, through June 30, 2024

Information provided within the agenda packet.

8.15 Information on Weekly Unemployment Insurance (Ul) Initial Claims for Madera County

Information provided within the agenda packet.
9.0 Written Communication

None.
10.0 Open Discussion/Reports/Information
10.1 Board Members

None.
10.2 Staff

None.
11.0 Next Meeting
Next meeting to be held at the Workforce Assistance Center on February 20, 2024.

12.0 Adjournment

Meeting adjourned at 4:08 p.m. due to loss of quorum.




