DEVELOPMENT
BOARD OF MADERA COUNTY

MINUTES
August 15, 2024

Convened at Madera County Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637, (559) 662-4589 and Via Zoom

PRESENT: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Lanie Suderman

(Zoom: NonVoting), Laura Gutile, Marie Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert
Poythress, Wendy Lomeli (Zoom: NonVoting)

ABSENT: Debi Bray, Deborah Martinez, Donald Foster, Michelle Brunetti, Mike Fursman, Omair Javaid

GUEST: Amelia Meza, Kristyann Thorp, Riley Mosqueda
STAFF: Bertha Vega, Jessica Roche, Jorge Espinosa, Marisol Rivera, Maiknue Vang, Nicki Martin
1.0 Call to Order

2.0

3.0

4.0

5.0

6.0

Meeting called to order at 3:06 p.m. by Chair Brett Frazier.
1.1 Pledge of Allegiance

Additions to the Agenda
None.

Public Comment

None.

Introductions and Recognitions

Roundtable introductions were done by everyone in attendance. Mattie Mendez, Executive Director, Community
Action Partnership of Madera County, was recognized for receiving Madera County Sheriff’s Office Citizens Award.

Adoption of Board Agenda
Laura Gutile moved to adopt the agenda, seconded by Mike Lopez.
Vote: approved — unanimous

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Laura Gutile, Marie
Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert Poythress

Consent Calendar

6.1 Consideration of approval of the June 20, 2024, Workforce Development Board (WDB) meeting
minutes.

Nichole Mosqueda moved to approve, seconded by Lanie Suderman.

Vote: approved — unanimous




Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Laura Gutile,
Marie Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert Poythress

7.0 Action Items

7.1

7.2

7.3

7.4

Consideration of approval of Todd Lile’s Director application to the WDB representing the Madera
Unified School District for a 3-year term.

Lalo Lopez resigned from Madera Unified School District (MUSD). Todd Lile, MUSD Superintendent, will
replace Lalo on the WDB.

Mattie Mendez moved to approve, seconded by Aaron Chambers.
Vote: approved — unanimous

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Laura Gutile,
Marie Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert Poythress

Consideration of approval of Beaudette Inc.’s One Stop Operator (OSO) report for the period of April 1,
2024, through June 30, 2024.

Gary Beaudette presented the OSO report to the WDB. During Partner meetings, Partners share information
on how their agencies provide services to participants. In April, Fresno EOC provided information on and
shared best practices for providing services to individuals from the LGBTQ community. In June, the
Department of Rehabilitation (DOR) and Madera County Behavioral Health provided information on mental
health. It was very informative. Work is being done on different goals for the Continuous Improvement Plan.
Partner cross-trainings were done.

Laura Gutile Moved to approve, seconded by Chuck Riojas.
Vote: approved — unanimous

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Laura Gutile,
Marie Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert Poythress

Consideration of approval of Beaudette Inc.’s OSO Annual Report for fiscal year 2023-2024.

Gary Beaudette presented the annual OSO report for the 2023-24 fiscal year. Significant work has been done
with the WDB Continuous Improvement Plan in preparation for the America’s Job Center of California (AJCC)
recertification. David Shinder has been contracted to complete the AJCC certification application. The
continuous improvement plan goals have been guiding the Partner meetings. The Workforce Assistance
Center customer survey was revised and released. This provides feedback from customers and can help
improve service delivery as needed. Customer-centered service delivery was a focus. Cross trainings that
provided information on serving justice impacted and English language learner individuals were also done.

Chuck Riojas moved to approve, seconded by Mike Lopez.

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Laura Gutile,
Marie Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert Poythress

Consideration of approval of the Workforce Innovation and Opportunity Act (WIOA) Incentives Policy

Staff previously brought a Youth Incentives policy to the WDB in April. This included additional milestones in
which youth participants would be able to receive an incentive for completion of milestones. WIOA just finalized
a Directive that allows incentive payments to Adult and Dislocated Worker (DW) participants as well. The
WIOA Incentives Policy combines incentives for Adult, DW and Youth into one policy. The incentives within this
policy are based on the Youth Incentives policy approved by the WDB in Apil with the only difference being that
one-the-job (OJT) training is added to the new Incentives Policy. Adults and DW incentives include transitional
job training (TJT) and OJTs. Participants will receive their incentive payments via check or a card and not
cash.

Nichole Mosqueda moved to approve, seconded by Emilio Hipolito.




8.0

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Laura Gutile,
Marie Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert Poythress

Information ltems

8.1

8.2

8.3

8.4

8.5

8.6

Success Stories

Information provided within the agenda packet.

Madera County Workforce Investment Corporation (MCWIC) Update

Information provided within the agenda packet.

WDB Action Planning Subcommittee Updates

Each of the WDB members have been assigned to one of the subcommittees. These subcommittees will be on
the Board agendas so that they can report on their progress. Leadership Subcommittee: met on 8/2/24 and
had a really good conversation on their priority tasks and the current WDB composition and who might be
missing on their Board. They will review the WDB bylaws and will do an activity to check the current board
membership against the required composition. Currently, the subcommittee has found that there is a lack in
representation for the transportation/logistics and manufacturing sectors. There is also a lack of representation
from the Chowchilla area. There was also a conversation on leadership development to include conferences,
speaker at events and possibly hosting a leadership speaker series to the community. Training Subcommittee:
met via Zoom and discussed the various sectors in the demand. The opening with the Madera Community
Hospital (MCH) was discussed. Staff has connected with MCH staff and will be coordinating recruitments with
them. They have tentatively scheduled a meeting in August to continue their work. Staff did meet with
American Advanced Management (AAM) leadership and had a very positive conversation. Staff has requested
more data so that the Workforce can work with them. Madera has requested an extension that will allow more
time to spend down Rapid Response (RR) dollars for the hospital reopening. If approved, a RR extension will
allow staff to spend the funds through 12/31/24 or further depending on what the needs of the hospital are.
Staff are gathering information from AAM in order to request the RR extension and to determine the extension
timeline. The hospital may be on track to open at the end of the year. RR funds can help support community
forums, upskilling candidate costs and other supportive services in order to get candidates job ready. Ethics
Subcommittee: hasn’t had a chance to meet yet. Todd Lile will be invited to join this committee. Superintendent
Lile joined the Executive Committee meeting that centered around the Action Planning and had invaluable
insight into the Leadership roles and also provided extension insight into the MUSD graduate profile process
and how the WDB action planning can be integrated into the students’ job seeking and preparation. There was
a discussion around creating a certificate/medal that would demonstrate the students job readiness. There
would be work to be done by the subcommittee in order to identify the metrics that students would need to
meet in order to earn the certificate/medal and what that would mean to local employers. This process could be
used by other school districts as well. Marketing subcommittee: Madera Workforce has applied for a James
Irvine Foundation grant that, if awarded, would provide approximately $500,000 to use towards contracting a
Public Relations firm to redesign the logo and provide feedback into current marketing processing, the
purchase of a mobile unit that can be used to reach and provide services in the remote areas of the County.
The vehicle would be a 24-footer and would not require a special license to operate. It would be equipped with
laptops and printers and would serve as a mini AJCC on wheels. Members worked on identifying members to
join the subcommittee. The Irvine grant is not intended to be used to provide direct services to participants. It
was suggested that staff could reach out to local agencies like the Madera Community College or Fresno
State’s marketing departments for input on rebranding. Policy subcommittee: had a kick-off meeting to review
what the focus of the committee will be. The WDB policies will be reviewed. Subcommittees are welcomed to
identify and invite any community members to their subcommittees as needed. Staff will research a dashboard
or a document that can be developed that will help track the subcommittees’ work/progress.

Workforce Innovation and Opportunity Act (WIOA) Reauthorization Update

Information provided within the agenda packet.

National Workforce Development Month/Workforce Development Professional’s Day

Information provided within the agenda packet.
America’s Job Center of California (AJCC) Certification Update

Information provided within the agenda packet.




8.7 Local and Regional Workforce Plan Update

Information provided within the agenda packet.
8.8 Eligible Training Provider Compliance Monitoring PY 2023-24 Results

Information provided within the agenda packet.
8.9 One Stop Operator (OSO) Compliance Monitoring PY 2023-24 Results

Information provided within the agenda packet.

8.10 Information on Weekly Unemployment Insurance (UI) Initial Claims for Madera County

Information provided within the agenda packet.

9.0 Written Communication

None.
10.0 Open Discussion/Reports/Information
10.1 Board Members

e Mattie Mendez: received the Citizens Award. The event highlighted many inspiring awardees.
10.2 Staff

None.
11.0 Next Meeting
Next meeting will take place at the Workforce Assistance Center on October 17, 2024.

12.0 Adjournment

Meeting adjourned at 4:07 p.m.




