AGENDA

December 19, 2024
3:00 p.m.

Meeting will be held in person and via teleconference at:

https://us02web.zoom.us/j/82723613249?2pwd=dnZheWJkTTV5QzBvYXZIZkhOWXd3dz09

Workforce Assistance Center, 2037 W. Cleveland Avenue, Madera, CA 93637
25545 Avenue 12 1/2, Madera, CA 93637

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act
of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the Workforce Development Board of
Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland Avenue, Madera,
CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794.

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at
http://www.maderaworkforce.org/workforce-board-meetings/. These documents are also available at the Madera County Workforce Assistance Center — office of the Executive

Director. The Workforce Development Board is an equal Opportunity Employer/Program. Auxiliary aids and services are available upon request.

1.0

2.0

3.0

4.0
5.0
6.0

Call to Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote required
for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing on the
agenda. The Board will not take action on any items presented under public comment. The comment period will be limited
to 15 minutes.

Introductions and Recognitions

Adoption of Board Agenda

Consent Calendar

6.1 Consideration of ratification of the August 15, 2024, Workforce Development Board (WDB) meeting minutes.
6.2 Consideration of approval of the October 28, 2024, Executive Committee meeting minutes.

6.3 Consideration of ratification of the reappointment of Debi Bray, Madera District Chamber of Commerce, for an
additional 3-year term: 11/20/24 to 11/20/27.

6.4 Consideration of ratification of the reappointment of Mattie Mendez, Community Action Partnership of Madera
County and Madera County Workforce Investment Corporation, for an additional 3-year term: 11/20/24 to 11/20/27.

6.5 Consideration of ratification of the revised contract between the Chief Local Elected Official (CLEO), the WDB and
the Madera County Workforce Investment Corporation for the administration of the Workforce Innovation and
Opportunity Act (WIOA). Revisions to the CLEO align the roles and responsibilities of each entity under WIOA and
current practices.



https://us02web.zoom.us/j/82723613249?pwd=dnZheWJkTTV5QzBvYXZIZkh0WXd3dz09
http://www.maderaworkforce.org/workforce-board-meetings/

6.6

Consideration of ratification of the Comprehensive America’s Job Center of California (AJCC) Baseline Certification
Matrix and the AJCC Certification Indicator Assessment.

7.0 Action Iltems

7.1

7.2

7.3
7.4
7.5

Consideration of approval of Kristina Gallagher’s Director application to the WDB representing the Madera County
Economic Development Commission for a 3-year term.

Consideration of approval of Beaudette Inc.’s One Stop Operator (OSO) report for the period of July 1, 2024, through
September 30, 2024.

Consideration of approval of the WDB Continuous Improvement Plan 2025-2027.
Discussion and consideration of the proposed WDB membership and composition.

Consideration of approval of the revised Identification of Priority Sectors policy.

8.0 Information Items

8.1
8.2
8.3
8.4
8.5
8.6
8.7
8.8
8.9
8.10
8.11

8.12
8.13
8.14
8.15

Success Stories

WDB Action Planning Subcommittee Updates

Madera County Workforce Investment Corporation (MCWIC) Update

Workforce Innovation and Opportunity Act (WIOA) Reauthorization Update

Local and Regional Workforce Plans Update

America’s Job Center of California (AJCC) Certification Update

One Stop Operator Procurement Update

Sierra San Joaquin Jobs (S2J2) Update

Local Area Subsequent Designation and Local Board Recertification Program Year 2025-27
WIOA Adult & Dislocated Worker Career Services Provider Application

Program Year 2024-2025 Workforce Innovation and Opportunity Act (WIOA) Negotiated Performance Goals for
Madera County

National Workforce Development Month/Workforce Development Professional’s Day
WIOA Formula and Special Projects Quarterly Program Overview
Program Impact Report July 1, 2023, through June 30, 2024

Information on Weekly Unemployment Insurance (Ul) Initial Claims for Madera County

9.0 Written Communication

10.0 Open Discussion/Reports/information

101
10.2

Board Members

Staff

11.0 Next Meeting

February 20, 2024

12.0 Adjournment




AGENDA ITEM 6.1

August 15, 2024

Convened at Madera County Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637, (559) 662-4589 and Via Zoom

PRESENT: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Lanie Suderman

(Zoom: NonVoting), Laura Gutile, Marie Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert
Poythress, Wendy Lomeli (Zoom: NonVoting)

ABSENT: Debi Bray, Deborah Martinez, Donald Foster, Michelle Brunetti, Mike Fursman, Omair Javaid
GUEST: Amelia Meza, Kristyann Thorp, Riley Mosqueda
STAFF: Bertha Vega, Jessica Roche, Jorge Espinosa, Marisol Rivera, Maiknue Vang, Nicki Martin

1.0

2.0

3.0

4.0

5.0

6.0

Call to Order

Meeting called to order at 3:06 p.m. by Chair Brett Frazier.
1.1 Pledge of Allegiance

Additions to the Agenda

None.

Public Comment

None.

Introductions and Recognitions

Roundtable introductions were done by everyone in attendance. Mattie Mendez, Executive Director, Community
Action Partnership of Madera County, was recognized for receiving Madera County Sheriff’s Office Citizens Award.

Adoption of Board Agenda
Laura Gutile moved to adopt the agenda, seconded by Mike Lopez.
Vote: approved — unanimous

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Laura Gutile, Marie
Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert Poythress

Consent Calendar

6.1 Consideration of approval of the June 20, 2024, Workforce Development Board (WDB) meeting
minutes.

Nichole Mosqueda moved to approve, seconded by Lanie Suderman.

Vote: approved — unanimous




Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Laura Gutile,
Marie Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert Poythress

7.0 Action ltems

71

7.2

7.3

7.4

Consideration of approval of Todd Lile’s Director application to the WDB representing the Madera
Unified School District for a 3-year term.

Lalo Lopez resigned from Madera Unified School District (MUSD). Todd Lile, MUSD Superintendent, will
replace Lalo on the WDB.

Mattie Mendez moved to approve, seconded by Aaron Chambers.
Vote: approved — unanimous

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Laura Gutile,
Marie Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert Poythress

Consideration of approval of Beaudette Inc.’s One Stop Operator (OSO) report for the period of April 1,
2024, through June 30, 2024.

Gary Beaudette presented the OSO report to the WDB. During Partner meetings, Partners share information
on how their agencies provide services to participants. In April, Fresno EOC provided information on and
shared best practices for providing services to individuals from the LGBTQ community. In June, the
Department of Rehabilitation (DOR) and Madera County Behavioral Health provided information on mental
health. It was very informative. Work is being done on different goals for the Continuous Improvement Plan.
Partner cross-trainings were done.

Laura Gutile Moved to approve, seconded by Chuck Riojas.
Vote: approved — unanimous

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Laura Gutile,
Marie Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert Poythress

Consideration of approval of Beaudette Inc.’s OSO Annual Report for fiscal year 2023-2024.

Gary Beaudette presented the annual OSO report for the 2023-24 fiscal year. Significant work has been done
with the WDB Continuous Improvement Plan in preparation for the America’s Job Center of California (AJCC)
recertification. David Shinder has been contracted to complete the AJCC certification application. The
continuous improvement plan goals have been guiding the Partner meetings. The Workforce Assistance
Center customer survey was revised and released. This provides feedback from customers and can help
improve service delivery as needed. Customer-centered service delivery was a focus. Cross trainings that
provided information on serving justice impacted and English language learner individuals were also done.

Chuck Riojas moved to approve, seconded by Mike Lopez.

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Laura Gutile,
Marie Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert Poythress

Consideration of approval of the Workforce Innovation and Opportunity Act (WIOA) Incentives Policy

Staff previously brought a Youth Incentives policy to the WDB in April. This included additional milestones in
which youth participants would be able to receive an incentive for completion of milestones. WIOA just finalized
a Directive that allows incentive payments to Adult and Dislocated Worker (DW) participants as well. The
WIOA Incentives Policy combines incentives for Adult, DW and Youth into one policy. The incentives within this
policy are based on the Youth Incentives policy approved by the WDB in Apil with the only difference being that
one-the-job (OJT) training is added to the new Incentives Policy. Adults and DW incentives include transitional
job training (TJT) and OJTs. Participants will receive their incentive payments via check or a card and not
cash.

Nichole Mosqueda moved to approve, seconded by Emilio Hipolito.




8.0

Yes: Aaron Chambers, Brett Frazier, Chuck Riojas, Emilio Hipolito, Joe Perez, Jorge DeNava, Laura Gutile,
Marie Harris, Mattie Mendez, Mike Lopez, Nicole Mosqueda, Robert Poythress

Information Items

8.1

8.2

8.3

8.4

8.5

8.6

Success Stories

Information provided within the agenda packet.

Madera County Workforce Investment Corporation (MCWIC) Update

Information provided within the agenda packet.

WDB Action Planning Subcommittee Updates

Each of the WDB members have been assigned to one of the subcommittees. These subcommittees will be on
the Board agendas so that they can report on their progress. Leadership Subcommittee: met on 8/2/24 and
had a really good conversation on their priority tasks and the current WDB composition and who might be
missing on their Board. They will review the WDB bylaws and will do an activity to check the current board
membership against the required composition. Currently, the subcommittee has found that there is a lack in
representation for the transportation/logistics and manufacturing sectors. There is also a lack of representation
from the Chowchilla area. There was also a conversation on leadership development to include conferences,
speaker at events and possibly hosting a leadership speaker series to the community. Training Subcommittee:
met via Zoom and discussed the various sectors in the demand. The opening with the Madera Community
Hospital (MCH) was discussed. Staff has connected with MCH staff and will be coordinating recruitments with
them. They have tentatively scheduled a meeting in August to continue their work. Staff did meet with
American Advanced Management (AAM) leadership and had a very positive conversation. Staff has requested
more data so that the Workforce can work with them. Madera has requested an extension that will allow more
time to spend down Rapid Response (RR) dollars for the hospital reopening. If approved, a RR extension will
allow staff to spend the funds through 12/31/24 or further depending on what the needs of the hospital are.
Staff are gathering information from AAM in order to request the RR extension and to determine the extension
timeline. The hospital may be on track to open at the end of the year. RR funds can help support community
forums, upskilling candidate costs and other supportive services in order to get candidates job ready. Ethics
Subcommittee: hasn’t had a chance to meet yet. Todd Lile will be invited to join this committee. Superintendent
Lile joined the Executive Committee meeting that centered around the Action Planning and had invaluable
insight into the Leadership roles and also provided extension insight into the MUSD graduate profile process
and how the WDB action planning can be integrated into the students’ job seeking and preparation. There was
a discussion around creating a certificate/medal that would demonstrate the students job readiness. There
would be work to be done by the subcommittee in order to identify the metrics that students would need to
meet in order to earn the certificate/medal and what that would mean to local employers. This process could be
used by other school districts as well. Marketing subcommittee: Madera Workforce has applied for a James
Irvine Foundation grant that, if awarded, would provide approximately $500,000 to use towards contracting a
Public Relations firm to redesign the logo and provide feedback into current marketing processing, the
purchase of a mobile unit that can be used to reach and provide services in the remote areas of the County.
The vehicle would be a 24-footer and would not require a special license to operate. It would be equipped with
laptops and printers and would serve as a mini AJCC on wheels. Members worked on identifying members to
join the subcommittee. The Irvine grant is not intended to be used to provide direct services to participants. It
was suggested that staff could reach out to local agencies like the Madera Community College or Fresno
State’s marketing departments for input on rebranding. Policy subcommittee: had a kick-off meeting to review
what the focus of the committee will be. The WDB policies will be reviewed. Subcommittees are welcomed to
identify and invite any community members to their subcommittees as needed. Staff will research a dashboard
or a document that can be developed that will help track the subcommittees’ work/progress.

Workforce Innovation and Opportunity Act (WIOA) Reauthorization Update

Information provided within the agenda packet.

National Workforce Development Month/Workforce Development Professional’s Day

Information provided within the agenda packet.
America’s Job Center of California (AJCC) Certification Update

Information provided within the agenda packet.




8.7 Local and Regional Workforce Plan Update

Information provided within the agenda packet.

8.8 Eligible Training Provider Compliance Monitoring PY 2023-24 Results

Information provided within the agenda packet.
8.9 One Stop Operator (0SO) Compliance Monitoring PY 2023-24 Results

Information provided within the agenda packet.

8.10 Information on Weekly Unemployment Insurance (Ul) Initial Claims for Madera County

Information provided within the agenda packet.

9.0 Written Communication
None.

10.0 Open Discussion/Reports/Information
10.1 Board Members

e Mattie Mendez: received the Citizens Award. The event highlighted many inspiring awardees.
10.2 Staff

None.
11.0 Next Meeting
Next meeting will take place at the Workforce Assistance Center on October 17, 2024.

12.0 Adjournment

Meeting adjourned at 4:07 p.m.




1.0

2.0

3.0

4.0

5.0

AGENDA ITEM 6.2

Executive Committee
SPECIAL MEETING

October 28, 2024
9:00 a.m.

Convened in person and via teleconference at:

Workforce Assistance Center, 2037 W. Cleveland Avenue, Madera, CA 93637
300 S. G Street, Madera, CA 93637
696 Ponderosa Way, W Madera, CA 93636
17149 Road 400, Madera, CA 93636
1745 Lester Avenue, Clovis, CA 93619
PRESENT: Brett Frazier, Chris Childers, Nichole Mosqueda, Pat Gordan, Robert Poythress

ABSENT: Omair Javaid
GUEST:
STAFF: Nicki Martin, Maiknue Vang

Call to Order

Meeting called to order at 9:01 a.m. by Chair Brett Frazier.
1.1 Pledge of Allegiance

Additions to the Agenda

None.

Public Comment

None.

Introductions and Recognitions

Roundtable introductions were done by everyone in attendance. Maiknue Vang, Executive Director, spoke of and
recognized the work Workforce Staff did at the Madera Community Hospital (MCH) Job fair on October 19 and October
21%t which was held at the MCH. 1,349 came through for interviews. 15 Workforce and Partner staff participated and
worked with MCH staff. MCH administrators and staff were very happy with Workforce.

Adoption of Board Agenda
Rob Poythress moved to adopt the agenda, seconded by Pat Gordan.

Vote: Approved — unanimous




Yes: Brett Frazier, Chris Childers, Nichole Mosqueda, Pat Gordan, Robert Poythress

6.0 Consent Calendar

6.1
6.2

6.3

Consideration of approval of the august 15, 2024, Workforce Development Board (WDB) meeting minutes.

Consideration of approval of the reappointment of Debi Bray, Madera District Chamber of Commerce, for an
additional 3-year term: 11/20/24 to 11/20/27.

Consideration of approval of the reappointment of Mattie Mendez, Community Action Partnership of Madera
County and Madera County Workforce Investment Corporation, for an additional 3-year term: 11/20/24 to
11/20/27.

Rob Poythress moved to approve the Consent Calendar, seconded by Nichole Mosqueda.

Vote: Approved — unanimous

Yes: Brett Frazier, Chris Childers, Nichole Mosqueda, Pat Gordan, Robert Poythress

7.0 Action Iltems

7.1

7.2

Consideration of approval of the revised contract between the Chief Local Elected Official (CLEO), the WDB
and the Madera County Workforce Investment Corporation for the administration of the Workforce
Innovation and Opportunity Act (WIOA). Revisions to the CLEO align the roles and responsibilities of each
entity under WIOA and current practices.

The CLEO was previously brought before the WDB Board in February 2024. During an audit by Madera County, it
was discovered that there was an error when the final document was uploaded to the County agenda system and the
incorrect version of the CLEO was used for the Board of Supervisors’ (BOS) agenda. Staff advised the County of the
error and were instructed to resubmit the document for approval. The CLEO being approved is the document that
was reviewed and approved by the WDB in February.

Rob Poythress moved to approve, seconded by Chris Childers.

Vote: Approved — unanimous

Yes: Brett Frazier, Chris Childers, Nichole Mosqueda, Pat Gordan, Robert Poythress

Consideration of approval of the Comprehensive America’s Job Center of California (AJCC) Baseline
Certification Matrix and the AJCC Certification Indicator Assessment.

The AJCC cettification is done every 3 years. David Shinder, a 3 party consultant, was contracted to complete the
documents. The recertification must be submitted by the November 1, 2024 deadline. Marketing and system referrals
were the primary areas identified as needing improvement. No other substantive areas were identified.

Rob Poythress moved to approve, seconded by Nichole Mosqueda.

Vote: Approved — unanimous

Yes: Brett Frazier, Chris Childers, Nichole Mosqueda, Pat Gordan, Robert Poythress

8.0 Information Items

8.1

Program Impact Report July 1, 2023, through June 30, 2024

Information provided within the agenda packet. Staff presented the Program Impact Report. The report includes
figures for the total number of customers who came to the Center, 37,505, and the total number of services provided,
48,547, as well as the number of people who attended workshops. Specific details and information on the
demographic of individuals who were provided services by Workforce is provided within the report. This data is used
when writing grant applications as well as to help staff strategize services to the community. It helps with expanding
outreach and marketing. In terms of investments, nearly $1 million dollars were invested back into the community for
occupational skills training, work-based learning and total supportive services. These are direct participant costs that




were spent to get participants connected to employment, or to support them with some type of supportive service
that will allow them to complete their training and allow them to complete their training and find employment.

9.0 Written Communication

None.

10.0 Open Discussion/Reports/Information

10.1 Board Members

None.
10.2 Staff

None.
11.0 Next Meeting

To be determined.

12.0 Adjournment

Meeting adjourned at 9:29 a.m.




AGENDA ITEM 6.5

MADERA COUNTY CONTRACT NO.
(Agreement for Administration of the Workforce Innovation and Opportunity Act)

This Agreement is made and entered into this__ day of , 2024,

by and between the COUNTY OF MADERA, a political subdivision of the State of
California (“COUNTY”), the MADERA COUNTY WORKFORCE INVESTMENT
CORPORATION, a California public benefit corporation (“MCWIC”), and the
WORKFORCE DEVELOPMENT BOARD OF MADERA COUNTY (“WDB”), for the
administration of the Workforce Innovation and Opportunity Act.

This Agreement shall work to define the roles and responsibilities for the
administration and operation of the WORKFORCE INNOVATION AND OPPORTUNITY
ACT of July 2014 (“WIOA”) (Public Law 133-128) and its regulations; and any and all
directives as may be prescribed by the Governor of the State of California regarding
administration of the WIOA of 2014.

RECITALS

WHEREAS, WIOA H.R. 803, was signed into law on July 22, 2014, effective July
1, 2015, and supersedes Titles | and Il of the Workforce Investment Act of 1998; and

WHEREAS, the regulations implementing the WIOA, or the “Final Rule,” were
published in the Federal Register Volume 81, Number 161, Chapter 20, Parts 603, 675,
and 679688 on August 19, 2016, and effective October 18, 2016; and

WHEREAS, COUNTY has met the eligibility requirements for initial designation as
a Local Workforce Development Area, (“LWDA”), for the two (2) year period of July 1,
2015, through June 30, 2017 and will reapply or otherwise request subsequent and
continuing designation as an LWDA once the State has issued guidance related to that

process; and

10



WHEREAS, under this Agreement the Chief Local Elected Official (“CLEQ”)
(referred to under the WIOA as Chief Elected Official, CEQO) of the COUNTY shall be the
Chairperson of the Board of Supervisors; and

WHEREAS, on August 22, 2000, the COUNTY Board of Supervisors, via
Resolution No. 2000-178, designated the Madera County Private Industry Council as the
WORKFORCE INVESTMENT BOARD, carried into the Workforce Investment Act of
1998. Now, per the requirements of the new WIOA, the word “Investment” is to be stricken
and replaced with the word Development, and the Workforce Development Board of
Madera County has been certified by the Governor through June 30, 2018, and will
reapply or otherwise request subsequent and continuing certification as the local board
once the State has issued guidance related to that process; and

WHEREAS, the WIOA amends the Workforce Investment Act of 1998, to
strengthen the United States workforce development system through innovation in, and
alignment and improvement of, employment, training, and education programs in the
United States, and to promote individual and national economic growth, and for other
purposes; and

WHEREAS, the WIOA requires COUNTY and WDB to establish standing
committees as deemed appropriate and necessary, develop a Local Workforce
Development Plan, and define a local one-stop delivery system for the LWDA,; and

WHEREAS, the WIOA requires the WDB, in partnership with the CLEO, to develop
and submit a local plan to the State that meets the requirements in WIOA Section 108. If
the local area is part of a planning region that includes other local areas, the local board

shall collaborate with the other local boards and CLEQO’s from such other areas in the

11



preparation and submission of a regional plan as described in WIOA Section 106(c)(2);
and

WHEREAS, the WDB has prepared a local plan and participated in the
development of the regional plan, and COUNTY has approved such plans prior to their
submission to the State; and

WHEREAS, the WDB has been designated by the COUNTY to provide policy
guidance for administration and operations, while exercising oversight with respect to
activities under the Local Workforce Plan for the LWDA; and

WHEREAS, the WIOA requires that the scope and specific nature of the
partnership in the LWDA be defined and determined by local agreement between the
CLEO, and WDB; and

WHEREAS, the purpose of this Agreement is to establish the programmatic,
policy, administrative, and fiscal roles and responsibilities between the COUNTY, the
WDB, and MCWIC; and

WHEREAS, the parties, including the MCWIC as the administrative and fiscal
agent for the LWDA, have previously entered into Madera County Contract No. 10561-C-
2016, dated January 26, 2016, Madera County Contract No. 11113-18, dated February
13, 2018, and Madra County Contract No. 12675-24 , dated February 6, 2024 (“Existing
Agreement), for the purposes described herein and said agreement is hereby superseded
in full by this Agreement.

NOW, THEREFORE, in consideration of the recitals set forth above, which are

incorporated herein by reference, and the mutual covenants and undertaking set forth

12



herein, the mutual receipt and sufficiency of which is hereby acknowledged, the Parties
agree as follows:

AGREEMENT

1. Roles and Responsibilities of County. The CLEO, on behalf of the

COUNTY, shall serve as the local grant recipient for, and shall be liable for any misuse
of, the grant funds allocated to the local area under WIOA sections 128 and 133, unless
the CLEO reaches an agreement with the Governor for the Governor to act as the local
grant recipient and bear such liability. As grant recipient, COUNTY shall fulfill, or cause
to be fulfilled, the following responsibilities:

1.01 COUNTY shall designate MCWIC to serve as the local fiscal agent/local
grant recipient. Such designation shall not relieve the COUNTY of any
misuse of grant funds as described in WIOA Section 107 (d)(12)(B)(i)(1);
COUNTY shall confirm adequate accounting, auditing, management
information and reporting systems are in place to comply with the WIOA,
and any and all regulations and/or those directives as may be prescribed by
the Governor, and all other applicable, associated federal and state laws
and regulations; COUNTY will provide a point of contact from the COUNTY
Auditor/Controllers office for submission of administrative and fiscal related
compliance and oversight documentation from MCWIC. COUNTY will
maintain oversight documentation and record keeping for COUNTY audit
purposes.

I

I
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1.02

1.03

1.04

1.05

1.06

COUNTY shall in partnership with the WDB, approve local and regional
plans and partner Memoranda of Understanding that meet the requirements
in WIOA section 108.

COUNTY shall designate one of the Board of Supervisors members as a
liaison with the WDB, which will enhance COUNTY Board of Supervisors’
familiarity with WIOA, programmatic oversight, and commitment to the
WIOA, WDB activities, and encourage communication between the parties
to this Agreement. This WDB member shall have the same rights as any
other member. This member shall be responsible for keeping the COUNTY
Board of Supervisors apprised of the programs/systems operating under
the direction/administration of the WDB and report out to the COUNTY
Board of Supervisors meeting following each WDB meeting.

COUNTY shall comply with the provisions of the California Unemployment
Insurance Code sections 14000-14004.5, fiscal controls established by the
State as outlined in the WIOA section 184, and all regulations and/or
directives that may be prescribed by the Governor, without compromise of
its remedies against the WDB AND MCWIC, including but not necessarily
limited to indemnification and contribution.

COUNTY shall, consistent with the WIOA, appoint all members of the WDB.
COUNTY'’s obligations under this Agreement shall be limited to making
available to the MCWIC the funding that COUNTY receives from other
agencies, entities, or jurisdictions, including federal and state funding

sources, and which funds are intended for use in carrying out the intent and
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2.

purpose of this Agreement. Under no circumstances shall COUNTY be
responsible for providing funding under this Agreement that is unrelated to
the WIOA purposes.

Roles and Responsibilities of MCWIC. MCWIC shall be designated

herein as the administrative and fiscal agent and local grant recipient for programs and

systems initiated pursuant to the WIOA and all regulations and/or those directives as may

be prescribed by the Governor during the term of this Agreement. As the administrative

and fiscal agent, MCWIC is hereby granted the authority to:

2.01

2.02

2.03

2.04

Carry out the required fiscal and administrative functions as determined by
MCWIC and the WDB.

Negotiate and enter into separate agreements related to the provision of
WIOA related services and other professional services consistent with, and
deemed by MCWIC to be necessary to carry out its responsibilities as the
local provider of WIOA Career Services without further approval of
COUNTY, except as provided in this Agreement.

Expend funds sub-vented to MCWIC by COUNTY under the WIOA for the
purpose of providing WIOA Career Services for the LWDA, as well as such
other funds as may, from time to time, be made available to MCWIC, without
further approval of COUNTY, except as provided for in this Agreement.
Take responsibility for the day-to-day management and operations of WIOA
Career Services for the LWDA. In carrying out these responsibilities,

MCWIC hereby agrees to:

15



2.04.1

2.04.2

2.04.3

2.044

Establish and maintain an adequate fund accounting, auditing, and
management information and reporting system on operations and
expenditures.

Provide written reports to COUNTY, pursuant to its request, regarding
program operations, performance, and expenditures, as well as other
activities being conducted. Reports shall include quarterly MCWIC
financial reports approved by the MCWIC Board, quarterly expenditure
reports submitted to EDD, annual monitoring guide and reports
(completed by EDD and/or all other agencies as applicable to the
WIOA), annual Schedule of Expenditures of Federal Awards, annual
MCWIC Single Audit Report, and annual MCWIC 990 Financial report.
Additional year end reports may be requested by the COUNTY auditor
and will be provided upon request.

Act as the provider of Career Services for WIOA Adult and Dislocated
Worker programs through June 30, 2019, as approved by COUNTY at
their meeting on February 21, 2017 and subsequently approved by the
State Workforce Board at their meeting on April 27, 2017. MCWIC will
reapply or otherwise request continuing approval to act as the Career
Services Provider, once the State has issued guidance related to that
process.

Act as the provider of WIOA Youth programs as designated by the

Local Workforce Development Board.
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2.04.5 Procure audits of funds and program activities as required by the
WIOA and work to resolve any questions or irregularities identified
through such audits.

2.04.6 Develop and manage a system to hear and resolve grievances, which
may be brought by participants, contract service providers,
vendors/training providers, and interested parties, as required by the
WIOA.

2.04.7 Develop a budget for the program activities in the area, consistent with
the local plan and the duties of the local board under this section,
subject to approval by the WDB.

3. Purpose of the WDB. The WDB shall be organized to serve as Workforce

Development Board of Madera County as established by the WIOA sec. 107 (d). It shall
function in accordance with the provisions of the WIOA and all associated enabling
legislation, regulations, and/or executive orders, to carry out the primary purposes of the
WDB as follows:

3.01 Increase the involvement of the business community, educational
institutions, organized labor, government agencies, community-based
organizations and economic development agencies in WIOA activities
authorized by the WDB.

3.02 Identify, implement and administer effective approaches to increase
employment opportunities for job seekers or anyone who wants to advance

his or her career, including targeted populations.

17



3.03

3.04

3.05

4.

Operate as the primary agency for implementation of various transitional
needs as mandated by the WIOA prior to local designation by the State of
California as a LWDA.

Provide WIOA activities, through statewide and local workforce
development systems, that increase the employment, retention, and
earnings of participants, while increasing occupational skills of participants,
resulting in the improvement of the quality of the workforce, reduction of
welfare dependency, and enhancement of the productivity and
competitiveness of COUNTY.

Act as a catalyst for workforce retention and expansion, while a forum for
all workforce policy.

Roles and Responsibilities of the WDB. In partnership with COUNTY in

the implementation of the WIOA, WDB shall assume the following responsibilities:

I

4.01

4.02

Establish the respective roles and responsibilities of the COUNTY and the
WDB, for implementation of the WIOA at the local level.

Develop, in partnership with the CLEO, a local workforce plan to the
Governor, that meets the requirements in section 108. If the local area is
part of a planning region that includes other local areas, the local board shall
collaborate with the other local boards and CLEQO’s from such other areas
in the preparation and submission of a regional plan as described in section
106(c)(2). The plan will be prepared and submitted in accordance with the

following conditions:
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a.

C.

d.

WDB shall identify the employment needs of the LWDA'’s unemployed,
the labor force needs of area employers and economic development
activities in the area while conducting such other analyses as are
required by the WIOA, which the WDB determines to be appropriate and
necessary in order to discharge its responsibilities;

WDB shall solicit the input and participation of the local business
community regarding the provision of activities and workforce
development system services to customers of the LWDA;

WDB shall develop and maintain a process to secure public input and
comment on the Local Workforce Development Plan and programs to
be funded and provided under the WIOA, and shall insure that the
COUNTY Board of Supervisors reviews and approves the plans prior to
submission to the Governor; and

WDB shall, upon approval and signature of the WDB and the COUNTY,
be responsible for submittal of the Local Plan to the Governor for

approval.

4.03 Carry out workforce research and regional labor market analysis to assist

4.04

in the development of analyses of economic conditions in the region, assist

in the developing of statewide workforce and labor market information, and

assist in conducting research, data collection and analysis related to the

workforce needs of the regional economy as the board.

Convene local workforce development system stakeholders to assist in the

development of the local plan under section 108 and in identifying non-
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4.05

4.06

4.07

4.08

4.09

federal expertise and resources to leverage support for workforce
development activities.

Lead efforts to engage with a diverse range of employers and with entities
in the region involved to promote business representation on the local
board, develop effective linkages with employers in the region to support
employer utilization of the local workforce development system, ensure
local workforce activities meet the needs of the employers and support
economic growth, and to develop and implement proven or promising
strategies for meeting the employment and skill needs of the workers and
employers, that provide the skilled workforce needed by employers in the
region, and that expand employment and career advancement
opportunities for workforce development system participants in in-demand
industries and sectors or occupations.

Identify and promote proven and promising strategies and initiative for
meeting the needs of employers, workers, and job seekers, such as
physical and programmatic accessibility, in accordance with section 188.
Develop strategies for using technology to maximize the accessibility and
effectiveness of the local workforce development system for employers,
workers, and job seekers.

Conduct oversight, in partnership with the CLEO for local Adult, Dislocated
Worker, and Youth workforce development activities, and ensure
appropriate use and management of funds for the activities and system.

Negotiate and reach agreement with the Governor on the local performance

11
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I

4.10

4.1

412

4.13

4.14

accountability measures as described in section 116(c), in collaboration
with the CLEO.

With the agreement of the CLEO, designate and certify one-stop operators
as described in section 121(d)(2)(A).

Provide youth workforce development activities in the local area, and
identify eligible training providers in the local area that provide individuals
with consumer choice options for training.

Assess the physical and programmatic accessibility, in accordance with
section 188 and applicable provisions of the Americans with Disabilities Act
of 1990, of all one-stop centers in the local area.

Work with the State to ensure that there are sufficient numbers and types
of providers of career and training services serving the local area and
providing the services in a manner that maximizes consumer choice, as well
as providing opportunities that lead to competitive integrated employment
for individuals with disabilities.

Coordinate activities with education and training providers in the local area,
including reviewing applications to provide adult education and literacy
activities under Title Il to determine whether such applications are
consistent with the local plan, making recommendations to the eligible
agency to promote alignment with such plan, and replicating an
implementing cooperative agreements to enhance the provision of services

to individuals with disabilities and other individuals.
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4.15

4.16

417

4.18

5.

Lead efforts, in collaboration with secondary and post-secondary education
program representatives, to develop and implement career pathways within
the local area by aligning the employment, training, education, and
supportive services needed by adults, and youth, particularly those with
barriers to employment.

Make available to the public, on a regular basis through electronic means
and open meetings, information regarding the activities of the local board,
including information regarding the local plan, regular membership,
designation and certification of one-stop operators.

Ensure that MCWIC hires a director and other staff to assist in carrying out
the functions using funds available under sections 128(b) and 133(b) as
described in section 128(b)(4), as desired. The board shall ensure the
individuals selected have the requisite knowledge, skills, and abilities, to
meet identified benchmarks and to assist in effectively carrying out the
functions of the local board. The director and staff shall be subject to the
limitations on the payment of salaries and bonuses described in section
194(15).

Provide career services described in section 134(c)(2) through a one-stop
delivery system or be designated or certified as a one-stop operator only
with the agreement of the CLEO in the area and the Governor.

Selection and Approval of One-Stop Operator. The \WWDB will ensure staff

shall competitively select an entity to act at the One-Stop Operator for the local system
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using a process that is consistent with the Federal Uniform Guidance set out at 2 CFR

200.318. The selected One-Stop Operator will, at minimum:

5.01

5.02

5.03

5.04

5.05

6.

Coordinate the service delivery of required one-stop partners and service
providers, as outlined in the established Memoranda of Understanding
(MOU”)

Provide reports to the Local WDB regarding the assessment of compliance
with each MOU between the WDB and the one-stop partners;

Participate in the coordination of partner meetings no less than once per
quarter, to review one-stop operations, compliance with MOUs, staff
development training, and other items designated or requested by the WDB.
Provide an end of year comprehensive report to the WDB regarding all
items listed above; and

Complete any other duties that may be necessary to fulfill the requirements
of 20 CFR 678.620 to maintain compliance as the one-stop operator.

Resolution of Disagreements. It is the joint authority and responsibility of

all parties to this Agreement to ensure effective delivery of WIOA activities to employers

and job seekers. In the event the WDB and COUNTY cannot reach a mutually satisfactory

agreement on approval of the Local Workforce Development Plan, WDB and COUNTY

shall meet and attempt to resolve such disagreement. When one or more parties to this

Agreement concludes that consensus between WDB and COUNTY cannot be reached,

any and all unresolved issues pertaining to the plans shall be submitted for a binding

determination made by a four-member panel consisting of one representative of the

MCWIC, one representative of COUNTY, one representative of the WDB, and one
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impartial representative of the Governor’s office, or a designee, who is acceptable to the
parties.

7. Receipt of Other Funds. This Agreement does not preclude or limit the

receipt by MCWIC of other governmental or non-governmental funds, either directly or
indirectly. Any funds received directly by MCWIC shall be accounted for in the same
manner as, and subject to the same financial procedures and control as the WIOA funds
expended by MCWIC, except that private funds may be accounted for separately by using
accepted accounting procedures.

8. Term of Agreement. This Agreement, and its force and effect on the

activities, responsibilities and relationships defined herein, shall be effective commencing
with its execution by the parties and shall continue until terminated as provided for herein.

9. Termination. COUNTY, MCWIC or the WDB may terminate this Agreement
upon one hundred-eighty (180) calendars day’s prior written notice to all parties specifying
the date of termination. Any party may terminate this Agreement for cause by giving all
parties five (5) calendar day’s prior written notice of its intent to so terminate. Cause shall
include, but not be limited to, the material breach of this Agreement by any party hereto
or the immediate loss of significant governmental or grant funding (greater than 50% of
the total WDB budget) by any party hereto. The breaching party shall have five (5) days
from receipt of written notice by the non-breaching party to cure all material breaches of
this Agreement.

10. Amendments. COUNTY, MCWIC, or the WDB may propose amendments

to this Agreement at any time. Any amendment to this Agreement shall be in writing and

require the written consent of each party hereto.
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11.

Notices. All notices hereunder shall be in writing served either by personal

delivery or by first class mail (postage pre-paid) as follows:

12.

County of Madera

Chairman, Board of Supervisors
200 West 41" Street
Madera, CA 93637

Madera County Workforce Investment Corporation

Executive Director
2037 West Cleveland Avenue
Madera, CA 93637

Workforce Development Board of Madera County

Board Chair
2037 West Cleveland Avenue
Madera, CA 93637

Indemnification/Hold Harmless. To the fullest extent permitted by law,

each party shall indemnify, defend (at the indemnifying party's sole cost and expense),

protect and hold harmless the other parties and each of their officers, employees, agents,

and volunteers, and all representatives, successors, and assigns, from and against any

and all claims (including, without limitation, claims for bodily injury, death or damage to

property), demands, obligations, damages, actions, causes of action, suits, losses,

judgment fines, penalties, forfeitures, liabilities, costs and expenses (including, without

limitation, attorneys’ fees, disbursements and court costs, and any and all other

professional, expert or consultants’ fees and costs and general and administrative

expenses) of every kind and nature whatsoever (individually, a “claim;” collectively,

“claims”), which may arise from or in any manner relate (directly or indirectly) to, and only

to the extent of, the negligent and/or willful acts, errors and/or omissions of the
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indemnifying party, its officers, officials, agents, employees, person(s) under the
supervision of the indemnifying party, vendors, suppliers, contractors, subcontractors,
consultants, anyone employed directly or indirectly by any of them or for whose acts they
may be liable, or any or all of them, in performing any work or services to be provided
under this Agreement.

13. Governing Law. This Agreement shall be governed by, construed, and

enforced in accordance with the laws of the State of California. Venue for the purposes
of the filing of any action regarding the enforcement or interpretation of this Agreement
and any rights and duties hereunder shall be Madera County, California.

14.  Severability. Should any part, term, portion, or provision of this Agreement
be in conflict with any law of the United States or of the State of California, or otherwise
unenforceable or ineffectual, the validity of the remaining parts, terms, portions or
provisions shall be deemed severable, enforceable and in effect, provided that such
remaining portions or provisions can be construed in substance to constitute the intended

Agreement of the parties.

* * % % * * % * * % * *
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IN WITNESS WHERE OF the parties hereto have executed this Agreement as of

the date first above written:

Attest County of Madera
By: By:
Clerk, Board of Supervisors Chairman, board of Supervisors

Approved as to Legal Form:

Digitally signed by: Crystal M. Pizano

By: Crystal M . DN CN = Crystal M. Pizano email =

cpizano@lozanosmith.com C = US O
= LOZANO SMITH

P |Za no Date: 2024.09.19 14:47:49 -07'00"
County Counsel

Madera County Workforce Investment Workforce Development Board of
Corporation Madera
By: By:
Debi Bray, Chair Brett Frazier, Chair
By:

Maiknue Vang, Executive Director

4866-3752-0871 v.2.docx
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AGENDA ITEM 6.6

ATTACHMENT 1
Comprehensive AJCC Baseline Certification Matrix

The baseline criteria to certify an America’s Job Center of CaliforniaSM (AJCC) are
intended to ensure that every comprehensive AJCC is in compliance with key Workforce

Innovation and Opportunity Act (WIOA) statutory and regulatory requirements.

Local Workforce Development Boards (Local Board) must submit a completed matrix to
their Regional Advisor for each comprehensive AJCC by November 1, 2024.

Name of Local Board Madera County Workforce Development Board

Name of AJCC Madera County Workforce Assistance Center

Implements the signed Memorandums of Understanding
(MOU)

Yes

No

An MOU (meeting the requirements in Workforce Services
Directive WSD18-12) has been signed by all the required AJCC
partners.

X

The signed MOU identifies the AJCC as a comprehensive.

X

L]

The AJCC is implementing the MOU specifications applicable to
comprehensive centers.

X

L]

Implements the Local Board defined roles and
responsibilities of the AJCC Operator and Career Services
Provider

<
7

e

The AJCC Operator selected is in compliance with WSD22-13,
Selection of AUCC Operators and Career Services Providers.

X

The roles and responsibilities of the AJCC Operator are clearly
identified.

X

The Career Services Provider selected is in compliance with
WSD22-13.

X

The roles and responsibilities of the AJCC Career Services
Provider are clearly identified.

X

00O OO

Page 1 of4
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Meets all regulatory requirements to be a comprehensive
AJCC (WIOA Joint Final Rule Section 678.305)

<
7

e

The AJCC has at least one Title | staff person physically present.
(Note: Consideration may be given to remote/virtual services
implemented due to the COVID-19 pandemic.)

X

The AJCC provides access to all basic and individualized career
services identified in WIOA Joint Final Rule Section 678.430.

X

The AJCC provides access to training services for adult and
dislocated workers identified in WIOA Joint Final Rule Section
680.200

X

The AJCC provides access to any employment and training
activities carried out under WIOA Section 134(d).

X

The AJCC provides access to programs, services, and activities of
all required AJCC partners by having partner staff physically co-
located at the AJCC, having a staff person at the AJCC who has
been cross trained to provide information about partner programs,
or having direct linkage through technology to staff who can
provide meaningful information or services.

X

OO o o) O

The AJCC provides workforce and labor market information.

L]

The AJCC provides customers with access to programs, services,
and activities during regular business hours.

L]

Ensures Equal Opportunity for Individuals With Disabilities

No

The AJCC is physically and programmatically accessible to
individuals with disabilities, as described in WIOA Section 188 and
Title 29 Code of Federal Regulations Part 38.

The Americans with Disabilities Act (ADA) Title V provides that
state requirements may supersede the ADA when state
requirements provide greater or equal protection for the rights of
individuals with disabilities. Therefore, the AJCC must also be in
compliance with the following California guidance related to equal
access for individuals with disabilities:

e Fair Employment and Housing Act (California Government
Code Section 12900-12996)
Unruh Civil Rights Act (California Civil Code Section 51)
Disabled Persons Act (California Civil Code Section 54)
California Building Code Title 24 Chapter 11B
California Government Code 7405
California Government Code 11135-11139

Page 2 of 4
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https://www.ecfr.gov/current/title-20/chapter-V/part-678/subpart-B/section-678.430
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https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-B/section-680.200

Ensures Equal Opportunity for Individuals With Disabilities

Yes

No

Such requirements include, but are limited to, the following:

Providing reasonable accommodations for individuals with
disabilities.

Making reasonable modifications to policies, practices, and
procedures where necessary to avoid discrimination against
persons with disabilities.

Allow service animals to be permitted, even if there is a “no
pets” policy.

Administering programs in the most integrated setting
appropriate.

Communicating with persons with disabilities as effectively
as with others.

Providing appropriate auxiliary aids and services, including
assistive technology devices and services, where
necessary to afford individuals with disabilities an equal
opportunity to participate in and enjoy the benefits of the
program or activity.

Providing physical accessibility of the AJCC to individuals
with disabilities.

Was WIOA Section 188 compliance monitoring completed for PY
2021-227?

X

Did the AJCCs have any findings when WIOA Section 188
compliance monitoring was completed?
If yes, briefly describe the findings.

X |

Was a corrective action plan submitted? --- Not Applicable

X

Is the status of the findings open? --- Not Applicable

O 0 U

X

Is the status of the finding closed? --- Not Applicable

If closed, as of what date? Click here to enter text.

X

The AJCC meets all Baseline Criteria for Baseline AJCC
Certification

No

Page 3 of 4
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The Local Board Chair must attest to the Local Board’s certification decision by signing
below.

Signature

Name

Title

Date

Page 4 of 4
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AGENDA ITEM 6.6

ATTACHMENT 3
AJCC Certification Indicator Assessment

The America’s Job Center of CaliforniaSM (AJCC) Certification Indicator Assessment is
intended to encourage continuous improvement by identifying areas where an AJCC is
exceeding quality expectations, as well as areas where improvement is needed. The
Certification Indicators were developed in alignment with the Training and Employment
Guidance Letter 04-15, California's Unified Strategic Workforce Development Plan
(State Plan), and the AJCC Certification Workgroup’s vision for California’s One-Stop
delivery system.

The matrix below describes each Certification Indicator using both characteristics of a
high-quality AJCC and the overall vision and strategies of the State Plan. Additionally,
the Certification Indicators are provided as guidance for the evaluator to use to note the
assessment of the AJCC'’s strengths and continuous improvement opportunities.

The Local Board may establish additional criteria or set higher standards for continuous
improvement than those suggested by the state criteria below.

Local Workforce Development Boards (Local Board) must submit a completed AJCC
Certification Indicator Assessment to their Regional Advisor for each comprehensive
and/or affiliate/specialized AJCC by November 1, 2024.

Name of Local Board: Madera County Workforce Development Board

Name of AJCC: Madera County Workforce Assistance Center

AJCC Type: Comprehensive

Page 1 of 36
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Both the Baseline and Indicator Assessment portions of the AJCC certification process
were completed by an independent evaluator, who applied a bifurcated approach to the
review, including:

1) A focused review of Madera County’s Workforce Development Board’s Workforce
Assistance Center, which is the brand name used for the County’s sole America’s
Job Center of California; and

2) Review of operations and service delivery from a system perspective, which takes
into account services offered by or in cooperation with partner organizations, both
inside and outside the Madera County Workforce Assistance Center (MCWAC)

This approach enabled the evaluator to complete a site-specific assessment of baseline
compliance, while recognizing that most of the Indicator Assessment criteria can and
should be addressed from a system perspective. The assessment follows guidance
published by the California Workforce Development Board and the California Employment
Development Department (EDD) and reflects requirements for one-stop career center
certification prescribed by the federal Workforce Innovation and Opportunity Act (WIOA).
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AJCC Certification Indicator #1: The AJCC ensures universal access, with an
emphasis on individuals with barriers to employment.

U.S. Department of Labor Characteristics of a High Quality AJCC

A. Reflect a welcoming environment to all customer groups who are served by the
AJCC. All AJCC staff are courteous, polite, responsive, and helpful to job
seekers, businesses, and others who visit the AJCC location, or by telephone or
e-mail. AJCC staff are sensitive to the unique needs of individuals with
disabilities and are prepared to provide necessary accommodations.

B. Ensure meaningful access to all customers. AJCCs must be physically and
programmatically accessible to all customers, including individuals with
disabilities. In doing so, AJCCs use principles of universal and human-centered
design, such as flexibility in space usage, the use of pictorial, written, verbal, and
tactile modes to communicate with customers with disabilities or Limited English
Proficiency; providing clear lines of sight to information for seated or standing
users; providing necessary accommodations; and providing adequate space for
the use of assistive devices or personal assistants. AJCCs use assistive
technology and flexible business hours to meet the range of customer needs.

C. Include both virtual and center-based service delivery for job seekers, workers,
and employers. Both methods of delivery support the talent needs of the regional
economy, although each may better serve customers with different levels of need
at any given time. The system can expand its reach by delivering robust virtual
services; and increasing the accessibility of those services through community
partners, such as libraries, community and faith-based organizations, and other
partners.

California State Plan Vision and Strategies

Enabling upward mobility for all Californians, including populations with barriers
to employment. Workforce and education programs need to be accessible for all
Californians and ensure that everyone has access to a marketable set of skills
and is able to access the level of education necessary to ensure economic self-
sufficiency and security.

AJCC Certification Workgroup’s Vision

e All AJCC staff honor and accommodate diversity and are comfortable and adept
in providing services to diverse customers, including individuals with disabilities,
cultural differences, and all individuals with barriers to employment.

e The local Equal Opportunity Officer (EOO) periodically reviews the AJCC'’s
policies, procedures, and the facility for accessibility and equal opportunity. The
EOO then provides recommendations and staff training, where needed.

e The AJCC has a Limited English Proficiency Plan to provide meaningful access
for individuals who do not speak English as their primary language and who have
limited ability to read, speak, write, or understand English.

e The AJCC uses the principles of universal and human-centered design to ensure
inclusive space and materials are available to individuals regardless of their
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range of abilities, mobility, age, language, learning style, or educational level.
The AJCC implements the veteran’s preference and priority of service
requirements.

The AJCC provides services outside of regular business hours where there is a
workforce need as defined by the Local Board.

The AJCC delivers both AJCC-based and virtual services.

The AJCC ensures that people with disabilities can access virtual services in a
manner that is comparable to those without a disability.
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AJCC Certification Indicator #1: The AJCC ensures universal access, with an

emphasis on individuals with barriers to employment.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

The MCWAC provides universal access to services for individuals seeking employment
and training opportunities, workers who are exploring career advancement or change,
and businesses looking to fill open positions. At the same time, the center is able to
address diverse barriers to employment experienced by many individuals in Madera
County and to provide services to minimize or eradicate such obstacles.

Areas of substantive strength include:

1.

Services are Universally Accessible

In keeping with requirements of WIOA Title | and guidance published by EDD, the
MCWAC provides universal access to basic career services and resources. Such
services are available to all customers without completing an eligibility certification
process. Included among these services is information on jobs and the labor
market, along with descriptions of myriad workforce, education, human services,
and allied support programs and services provided by workforce system partners
and various other organizations throughout Madera County and in adjacent
communities. Among these partners is Madera Adult School, which is co-located
within the MCWAC and offers a wide range of academic and vocational courses.

While the Workforce Assistance Center in Madera is the WDB’s sole brick-and-
mortar facility, MCWAC staff recognize the need for services in other locations,
including remote communities in the northern and eastern portions of the County.
Staff are deployed to accessible locations, such as offices of Madera County
agencies, libraries, or community centers, to provide services on publicized dates
and times. Individuals who cannot easily access services at the MCWAC facility
may also schedule virtual services, which are provided by teleconference or
phone.

Services Address the Needs of Diverse Populations

Unique backgrounds, characteristics, experiences, and situations of individuals
seeking services often require MCWAC and system partners to utilize specialized
approaches to developing service strategies and delivering services. Such
individuals may include disconnected youth, older workers, immigrants, refugees,
English language learners, persons with disabilities, justice involved and formerly
incarcerated individuals, individuals lacking high school credentials, and BIPOC
individuals, among others. MCWAC staff customize services for each WIOA-
enrolled individual. This information is captured in a unique plan, such as an
Individual Employment Plan for adults/dislocated workers and an Individual
Service Strategy for youth.

Page 5 of 36

36



The MCWAC is Recognized for Its Capacity to Effectively Serve Various Target
Groups

Among the various vulnerable populations served by its WIOA programs, the
Madera County WDB has developed significant expertise in serving persons with
disabilities, justice-involved individuals, and English Language Learners. Through
operations of the federal Ticket to Work program, specialized grants serving
individuals with disabilities, collaboration with the State Department of
Rehabilitation, and participation in the disability employment network, MCWAC
staff members have increased their experience and effectiveness in working with
the population. Similarly, past grant experience has increased the organization’s
effectiveness in providing workforce services to English language learners.
Through state-funded Prison-to-Employment grants, Madera County WDB
programs have continually increased their effectiveness in serving justice-involved
individuals. Partnerships with County Probation (both Juvenile and Adult
Programs), Corrections, and the California Department of Corrections and
Rehabilitation highlight this capacity, as does the co-location of MCWAC staff at
the Madera County Justice Center.

Advancement of Equal Opportunity Strategies is Ongoing

Madera County WDB leadership and staff regularly review changes in federal and
state equal opportunity requirements and make adjustments to policy to reflect
these changes. Corresponding training is provided to staff. WDB leadership also
regularly assess policies and practices to ensure that they provide the greatest
possible access to services. For example, as more than 20% of residents lack a
high school credential, a change to local board policy was made to enable such
individuals to participate in services and training.

A Plan is in Place to Guide Services for Individuals with Limited English Proficiency

Madera County is home to a significant number of immigrants and has a foreign-
born population slightly greater than 20%. The majority of these individuals are
from Mexico and other locations in Latin America and speak Spanish as their
native language. Given these factors, Madera County WDB is committed to
ensuring that information and services are available in Spanish and has develop a
policy on services for individuals with Limited English Proficiency. The policy
safeguards against discrimination and outlines various measures that MCWAC
staff utilize to promote service accessibility. These include providing printed
materials in Spanish, making presentations and having discussions in Spanish,
and conducting outreach to Spanish-speaking individuals. While Spanish is the
predominant language spoken by Madera County’s foreign-born population, center
staff and partner representatives work to identify resources and provide services
to all non-English speaking individuals seeking workforce services.

Veterans Receive Priority of Service

While WIOA Title | programs define eligible individuals and establish priority for
populations under fund streams serving both adults and youth, veterans receive
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federally mandate priority in the delivery of services. Veterans and eligible spouses
are given precedence over non-covered individuals for employment, training, and
placement services. They receive access to services earlier or receive access
instead of non-covered individuals when resources are limited. Madera County
WDB has adopted a WIOA priority of service policy that corresponds to state and
federal requirements and has worked with partners in the center to develop
signage and a process that meets requirements.

Hours of Operation Support Effective Service Delivery

Following traditional business hours for organizations that provide similar services,
the MCWAC operates Monday through Friday from 8:00 a.m. to 5:00 p.m., and
observes holidays that are recognized by Madera County and/or the State of
California. These hours reflect WIOA operations and those of many co-located
partner agencies. However, Madera Adult School may provide classes during
evening hours.

While WIOA operations at the center take place in accordance with a traditional
schedule, Madera County WDB managers and staff, along with individuals
representing various workforce system partners lead or participate in meetings,
events, and activities outside of these hours. These include job fairs, community
resource events, targeted recruitment, rapid response events to address the
dislocation of workers, and various other occasions.

Customer Input Supports a Continuous Feedback Loop

MCWAC provides various opportunities for job seekers and businesses to provide
input about various aspects of the center’'s operations and services, including
accessibility. This information is reviewed by management and staff and provides
the foundation to adjustments and improvements. Additional information on
processes to secure customer feedback and the use of such information for system
improvement is described throughout this Indicator Assessment.

Virtual Service Delivery Supports Equity and Accessibility

MCWAC provides services both in-person and through virtual/on-line methods.
While some on-line services have been available for more than twenty years, the
onset of the pandemic caused the organization to rapidly accelerate efforts to
create and implement various forms of virtual services. As the impact of COVID-
19 has waned, the availability of virtual services has remained strong to ensure
access for individuals located in remote communities and others who face
challenges with taking part in in-person services. Such services include but are not
limited to: orientation; completing applications for participation in WIOA and other
programs; some assessments and tests; interviews with staff; case management
interactions; some workshops; and job interviews.

Improvement could be realized in the following areas:
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Continue to Refine Strategies to Provide a Full Array of Services to Remote
Communities

In recent years, Madera County WDB’s leadership has made significant progress
in expanding the availability of services beyond MCWAC. Opportunities likely
exists to further refine such strategies and create greater awareness of and access
to workforce services for job seekers and businesses through the County.
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AJCC Certification Indicator #2: The AJCC actively supports the One-Stop system
through effective partnerships.

U.S. Department of Labor Characteristics of a High Quality AJCC

Reflect on the establishment of robust partnerships among partners. The AJCC
operator facilitates an integrated, co-located partnership that seamlessly
incorporates the services of all the AJCC partners.

California State Plan Vision and Strategies

Aligning, coordinating, and integrating programs and services to economize
limited resources while also providing the right services to clients based on each
client’s particular and potentially unique needs to facilitate skills attainment.

AJCC Certification Workgroup’s Vision

e A system is in place to assess the satisfaction of both co-located and non-co-
located partners with the AJCC and its services.

e Both co-located and non-co-located partners believe that the AJCC adds value to
their program and customers.

e The required AJCC partners meet on a regular basis to discuss the One-Stop
system and the AJCC’s contribution to the system and make recommendations
for continuous improvement.

e The AJCC actively outreaches and provides access to non-co-located partner
customers to participate in AJCC-based services, such as workshops and
recruitment events.

e Aninventory and overview of all partner programs and services are available to
all AJCC staff, and all AJCC staff has received an orientation to all partner
programs and services.

e One-Stop system marketing materials that overview all partner programs and
services for distribution to customers at the AJCC and at all non-co-located
partner locations have been developed.

e The AJCC'’s partner referral process (as outlined in the Memorandum of
Understanding) is being implemented with a focus on quality referrals that are
likely to convert to service.

e Referrals are recorded, and a system is in place for partners to follow through
and report progress on referrals made.

e The AJCC connects to the community through multiple community partnerships
and community access points.
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AJCC Certification Indicator #2: The AJCC actively supports the One-Stop system
through effective partnerships.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

Madera County WDB has built strong and effective partnerships over the more than forty-
year history of the organization. These relationships with organizations that administer
specific, federally funded programs mandated by WIOA, along with collaborations with a
wide range of other public and private organizations, complement those offered by the
center.

The WDB has committed to maintaining existing relationships and to building new
partnerships with organizations that have a similar mission and offer services that
correspond to MCWAC’s focus on job seekers and businesses. Efforts to expand
partnerships are ongoing and are exemplified by relationships with justice system,
business-serving, and immigrant-focused organizations that have been developed of the
last few years.

Areas of substantive strength include:
1. The Partners Convene Regularly

The challenges of operations and scheduling coordination during the early days of
the pandemic took a toll on the regular meeting structure of the workforce system
partners. However, over the last two years, the partners have successfully re-
established a schedule for meetings and participation in these sessions is currently
strong. The partners meet monthly in sessions led by the independent AJCC
Operator. Once each quarter, the sessions are held in-person, with the remainder
of the meetings being conducted via teleconference. The meetings cover a wide
range of matters, including center operations and coordination of programs and
services operated by core and other mandated system partners, as well as other
local stakeholders. The AJCC Operator has also utilized partner meetings to
support and implement strategies identified in the Continuous Improvement Plan.

2. The Partners Value the Center and the Local Workforce System

The information communicated by partner representatives during monthly
meetings indicates that partners understand the function of the AJCC, the purpose
of the local workforce system partnerships, and their shared responsibility for
serving local job seeker and business customers. These communications also
indicate that partners overwhelmingly see value in the system and strongly support
it.

3. The MCWAC Outreaches to Customers of Non-Co-Located System Partners

Coordination with partner programs co-located within the MCWAC is facilitated by
staff proximity and ease of referrals to partner representatives working alongside
one another. Customers of co-located partners also tend to become familiar with
services offered by the various center-based agencies. To ensure that individuals
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served by non-co-located partners are able to benefit from services and activities
led by MCWAC-based staff, direct email is sent to all partners to inform them of
such events, which may include job fairs, specialized recruitment, resource events,
and workshops. Partners operating from other locations are encouraged to
promote center-based and center-led events to their customers. As a result of
these communications, many individuals served by non-co-located partners
become familiar with and take advantage of center services.

A Defined Referral Process is in Place

In accordance with the Memorandum of Understanding (MOU) executed among
the WIOA-mandated partners, a system has been established to promote effective
referrals of customers of the partner programs. A corresponding form has been
developed that identifies the system partners participating in the referrals process,
the organization making the referral, the partner to which the referral is being
made, the individual being referred, and the purpose of the referral. The form
instructs the organization receiving the referral to provide follow-up information on
the results of the referral to the originating partner agency. While the system is not
perfect, it is supplemented by discussions among the partners, both during
meetings and through direct communications, seeking follow-up information.
Customer for whom referrals are made also provide information on the results of
referrals.

Center Staff Makes Use of Various Access Points to Engage with Customers

As stated under Indicator 1 dealing with center/system access, MCWAC staff
connects with customers through various access points outside the center. These
include the Madera County Justice Center, which enables staff to interact with
justice-involved individuals needing workforce services. In Chowchilla, customer
meetings are held at the “First §” program facility and Oakhurst meetings are
conducted at the local library and college as well as at other locations. Businesses
in remote locations are often served in collaboration with the chamber of
commerce.

Materials Promoting the Broader Workforce System Are in Place

MCWAC materials used to promote the center provide information on various
partner programs and services. Through the centers’ website, social media
platforms and campaigns, a Community Resource Guide, information posted at
MCWAC, and a range of flyers, brochures, and pamphlets, Madera County WDB
works to inform the community about all organizations that comprise the local
workforce system.

Information is Available of the Full Range of Local Workforce System Partners

The Madera County WDB and MCWAC have published a comprehensive
Community Resource Guide that provides information on all MOU/system
partners’ program and services, along with agency contact information. The guide
also includes extensive information regarding community agencies offering a
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broad array of services that workforce system clients may need. These range from
health services to training programs and emergency housing and support
programs. The guide is regularly updated to reflect changes in the availability of
services.

Improvement could be realized in the following areas:

1.

System Marketing Materials

While there are several promotional tools in place at MCWAC that identify the
partners, development of informational materials that describe the workforce
system and the partners that comprise it could be of value and strengthen
customers’ understanding of the partner network.

Consider the Development of a Structured Partner/Stakeholder Survey

The active participation of WIOA-mandated partners and other local organizations
in Madera County WDB-led meetings and events serves as testament to the value
that these agencies attribute to MCWAC and the local workforce system. However,
implementation of a structured instrument that surveys priorities, preferences,
satisfaction, and other factors could help to inform the continuous improvement
process of the WDB with respect to its partnerships.
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AJCC Certification Indicator #3: The AJCC provides integrated, customer-
centered services.

U.S. Department of Labor Characteristics of a High Quality AJCC

A. Organize and integrate services by function, rather than by program; when
permitted by a program’s authorizing statute and as appropriate, and by
coordinating staff communication, capacity building, and training efforts.
Functional alignment includes having AJCC staff who perform similar tasks serve
on relevant functional teams, (e.g., skills development team). Service integration
focuses on serving all customers seamlessly, including targeted populations, by
providing a full range of services staffed by cross-functional teams, consistent
with each program’s purpose, scope, and requirements.

B. Use an integrated and expert intake process for all customers entering the
AJCCs. Frontline staff are highly familiar with the functions and basic eligibility
requirements of each program. They can appropriately assist customers and
make knowledgeable referrals to partner programs, as needed and as
appropriate, given the authorized scope of the program.

C. Develop and maintain integrated case management systems that inform
customer service throughout the customer’s interaction with the integrated
system and allow information collected from customers at intake to be captured.
Customer information is properly secured in accordance with personally
identifiable information guidelines and facilitated as appropriate, with the
necessary MOU or other forms of confidentiality and data sharing agreements.
Data, however, would be shared with other programs within the One-Stop system
only after the informed written consent of the individual has been obtained, where
required.

California State Plan Vision and Strategies

A. Integrated Service Delivery: braiding resources and coordinating services at the
local level to meet client needs.

B. Customer-Centered Service Design: use of customer-centered design to involve
frontline staff and customers in the development, prototyping, and evaluation of
AJCC services, resources, tools, and systems.

AJCC Certification Workgroup’s Vision

e AJCC staff identifies with the AJCC system (and not just their specific program),
believes that all AJCC customers are shared customers, and contributes to
providing a positive AJCC experience for every AJCC customer.

e AJCC staff have received customer service and customer-centered design
training.

e AJCC staff is cross trained in program partner eligibility and services, so they
have the capacity to functionally serve customers well.

e The AJCC has clearly identified the roles, responsibilities, and authorities of both
functional leaders and the supervisors of program partners, and the AJCC has an
integrated functional organizational chart.
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The AJCC has a system in place to promptly greet all AJCC customers, identify
the reason for their visit and their needs, and connect them to appropriate
services as quickly as possible.

The AJCC has developed integrated customer flow procedures that respond to
customer need and moves customers seamlessly between AJCC entry and
service delivery with as few hand-offs as possible.

All AJCC co-located partners have identified the Career Services that apply to
their program, and the AJCC has developed methods to align/integrate the
delivery of those services.

The AJCC has established protocols to co-enroll customers in more than one
partner program when there is value to customers and has a strategy for
effectively sharing case management when customers are co-enrolled.

Page 14 of 36

45



AJCC Certification Indicator #3: The AJCC provides integrated, customer-centered
services.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

Madera County is largely rural and the principal population center, the City of Madera, is
home to just 68,000 residents. The small-town nature of the area lends itself to a strong
customer focus, where neighbors often know one another and people have a strong
sense of community. The delivery of workforce development services reflects this
familiarity among residents and results in services that address customer needs. From
the layout of the Workforce Assistance Center to the content and quality of center
services, an appreciation of customers and their needs is evident.

The local workforce system’s customer focus is not limited to job seekers. The Madera
County WDB’s Business Services Representatives are intensively focused on
engagement with local employers and on matching qualified candidates from their pool
of job seekers to businesses seeking new employees.

Areas of substantive strength include:
1. Customer-Centered Design is An Integral Strategy

The configuration of the MCWAC is a clear example of designing space around
customer’s preferences and needs. The organization of the 30,000 sq. ft. facility
mirrors customers’ use of services. Reception and the career resource area are
central and meet customers upon arrival. Based on customers’ unique needs,
participation in assessment, career exploration, case management, and training
are accessible a few steps away. No set sequence or flow of services is prescribed,
as services and service strategies are customized to individual needs and
circumstances.

As Madera County WDB's leadership identifies emerging or evolving marketplace
and labor force needs, human-centered design principles are applied to the
development of new services and delivery strategies. This approach is central to
MCWAC’s continuous improvement processes.

2. Training Has Been Provided on Customer-Centered Design and Customer Service

Several Madera County WDB managers and staff have participated in external
training on customer-centered design theory and practice. With this base of
knowledge in place, individuals who received such training are positioned to train
their colleagues. Internal customer-centered design training takes place as
frequently as annually and was offered most recently in January 2024. Customer
service training is provided via various modules available through the Metrix
Learning platform. Based on their unique experience and responsibilities, staff is
assigned specific modules as part of a customized training plan developed by
WDB managers.
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MCWAC Has an Effective Process to Greet and Serve Customers

The greeting process focuses on the purpose of customers’ visit to the center and
their needs for services. Some customers will have specific reasons for visiting
MCWAC, such as appointments with staff representing various programs and
services. Many others will be generally seeking information about jobs and training.
Greeters are trained to deploy customers to staff members who are best prepared
to address the purpose of their visit. A “Specialist of the Day” is always available
to assist customers who arrive without a specific plan. The Specialist provides an
orientation to MCWAC and directs first time visitors to information available in the
resource area. Customers learn how to apply for specific programs, such as WIOA.

Customers are Effectively Connected to Appropriate Services

Following their opportunity to review available jobs, explore job and career
requirements and pathways, and examine skills training programs, many
customers are able to express their interests and preferences. Based on their
expressed objectives, the Specialist will connect customers to the appropriate
program or services. For programs co-located at the center (e.g., WIOA, Wager-
Peyser, Adult Education, DOR), referrals are often made immediately through a
warm hand-off. For other programs, appointments are made utilizing the system’s
referral process.

To ensure that customers are routed to appropriate services, staff have received
training on the programs and services offered by each system partner, along with
the basic eligibility requirements for these programs.

Services are Aligned with Those of Other Workforce System Partners

As a result of resource mapping, Madera County WDB has identified various
career services that are offered by multiple programs (e.g. WIOA Title I, Wagner-
Peyser, WIOA Section 167 Migrant and Seasonal Farmworker programs).
Understanding the similarities among services that exist across two or more
programs enables staff to devise strategies that are non-duplicative and that
address a customer’s full range of service needs.

Co-Enroliment is an Effective Strategy to Ensure that Customers Gain Access to
the Full Range of Services They Need

In accordance with parameters established under WIOA and guidelines set forth
in EDD Workforce Services Directive 19-09, Madera County WDB has developed
and implemented a policy on co-enrollment of WIOA Title | participants in partner
programs and services. For individuals needing multiple services, co-enrollment
across two or more partner programs may be beneficial, as many such programs
provide services not available under WIOA. MCWAC staff ensures that co-
enrollment is based on the need for services that are only available through
companion programs.
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Improvement could be realized in the following areas:

1.

Identify Opportunities to Expand Knowledge of Customer-Centered Design to
System Partners and Local Stakeholders

Investing in training of Madera County WDB managers and staff in customer-
centered design has resulted in the adoption of strategies that ensure services and
service delivery reflect the needs of customers rather than the peculiarities of
programs. Expanding the provision of such training to the broader local workforce
system could result in more effective programs and improved outcomes throughout
Madera County.
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AJCC Certification Indicator #4: The AJCC is an on-ramp for skill development and
attaining industry-recognized credentials that meet the needs of targeted regional
sectors and pathways.

U.S. Department of Labor Characteristics of a High Quality AJCC

A. Improve the skills of job seekers and worker customers. AJCCs offer access to
education and training leading to industry-recognized credentials through the use
of career pathways, apprenticeships, and other strategies that enable customers
to compete successfully in today’s global economy.

B. Value skill development by assessing and improving each individual’s basic,
occupational, and employability skills.

C. Balance traditional labor exchange services with strategic talent development
within a regional economy.

D. Create opportunities for individuals at all skill levels and levels of experience by
providing customers as much timely, labor market, job-driven information, and
choice as possible related to education and training, careers, and service
delivery options while offering customers the opportunity to receive both skill-
development and job placement services.

California State Plan Vision and Strategies

A. Career Pathways: enabling progressive skills development through education
and training programs, using multiple entry and exit level of skills development
corresponds with a labor market payoff for those being trained or educated and
results in industry-recognized credentials.

B. Earn and Learn: a subsidized program that allows individuals to gain work
experience while getting paid. Individuals receive training and education that
combine applied learning opportunities while participating in the labor market.

C. Supportive Services: providing supportive services like childcare, transportation,
and counseling to facilitate program completion by those enrolled in training and
education courses.

D. AJCCs as an access point for programs providing “demand-driven skills
attainment.” From this perspective, AJCCs operate as an “on-ramp” or “gateway”
to the “Regional Sector Pathways” programs either built out or identified through
the regional planning process described above.

E. AJCCs will continue to provide the full array of Career Services and function as
labor exchanges. Still, there will be much greater emphasis on treating AJCCs as
an access point for education and training services for those who want and need
them.

AJCC Certification Workgroup’s Vision

o All AJCC staff (i.e., the staff of all co-located partners regardless of staff position
or program) value both skill development and employment outcomes and know
how they can promote and contribute to both.
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All AJCC staff knows the regional target sectors, can identify regional sector
career pathways, and can understand what those mean in terms of providing
services to customers.

The AJCC has skill development and training opportunities for customers at all
skill and experience levels.

The AJCC staff assist customers in accessing and enrolling in robust training
services, including career pathways, integrated education and training, workforce
preparation, work-based learning, and apprenticeship.

AJCC staff are committed to and competent in helping customers navigate
career pathways that result in industry-recognized credentials.

The AJCC does not implement a “sequence of service requirement” for training
and does not have cumbersome entry steps that prohibit easy access to
education and training that leads to industry-recognized credentials.

The AJCC ensures that supportive services are available to customers, as
appropriate, to facilitate participation in training services.

The AJCC strives to increase the number of all AJCC customers receiving sKill
development and training services, resulting in industry-recognized credentials.
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AJCC Certification Indicator #4: The AJCC is an on-ramp for skill development and
the attainment of industry-recognized credentials that meet the needs of targeted
regional sectors and pathways.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

Madera County WDB’s commitment to customer-centered services ensures that staff
treat job seekers as individuals, recognizing that each customer’s path to employment
and a career will reflect unique needs and circumstances, including, for some,
overcoming barriers. For customers needing to develop the skills required to qualify for
employment, various training programs are available. While many job seekers choose
classroom-based programs that have been placed on a list of eligible training providers,
others prefer work-based learning opportunities, such as on-the-job training (OJT), under
which they are paid while they learn.

Based on results of the assessment of their existing skills, MCWAC customers may be
referred to programs to improve basic skills, such as reading, writing, and math; attain a
high school diploma or equivalent; or participate in English-as-a-Second Language
classes. Similarly, those who lack digital literacy skills may participate in training that
exposes them to the use of basic technology tools, including hardware and software.

Areas of substantive strength include:

1. MCWAC Provides Services to Support Customers in Both Accessing Training and
Securing Employment

Customers connect to MCWAC and the workforce system with a wide range of
experience levels, interests, and levels of preparedness to pursue work in in-
demand careers. As such, there are no set standards for the services that any one
individual will receive. For customers that possess skills that are in demand, direct
placement in employment may represent the best option. For others who lack a
strong set of work skills, training may be required to build specific skills required
for a job along a specific career pathway. Career Specialists understand that
assessment results and service planning are key tools for assisting customers in
determining the services they will need on the job.

MCWAC'’s dual focus on training and employment is literally illustrated in the
center’s lobby by way of posting job seeker success stories. These profiles cover
participants that achieved workplace and personal success through various
services, including both training and job placement.

2. Staff Has a Working Knowledge of Regional Target Sectors

Staff that work directly with job seekers know the industry sectors that have been
established as targets for the Central Valley, along with carer pathways associated
with jobs in these industries. In addition, staff can access web-based resources to
assist customers in locating sector and job information to guide their choice of
services and careers.
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Training is Available for Participants with Various Levels of Skills

Madera County WDB maintains an Eligible Training Provider List of local and
nearby institutions and programs that customers can access through participation
in WIOA Title | programs. For instance, in healthcare, such programs provide
training for entry-level jobs, such as Certified Nursing Assistant (CNA) and for more
advanced careers, such as Registered Nurse. The WDB also has the capacity to
work with businesses to develop programs, including ones for incumbent workers,
that may address requirements for higher skilled positions, such an X-Ray
Technicians.

WDB leadership and system partners recognize that the availability of training
options in Madera County is limited. This may force participants to manage long
commutes to training programs in other communities, such as Fresno.
Management is working with counterparts in Adult Education and at the
Community College to develop a larger array of programs for in-demand
occupations and to encourage training providers to locate training programs in
Madera County. The WDB is currently working with representatives at Madera
College to develop a Surgical Tech program to address needs at Valley Children’s
Hospital as well as finalizing an agreement between Advanced Career Institute
and Madera Unified School District to provide a School Bus Driver Training
program where participants can practice the behind-the-wheel portion of training
on district school buses.

Various Training Modalities Are Available

As indicated above, training may be provided through traditional classroom/lab-
based programs offered through public and private institutions. In addition,
MCWAC staff are adept at utilizing work-based training models, such as OJT and
work experience. Advantages of these programs include the ability to offer them
at any location, thereby expanding training subjects that are locally available, and
the opportunity for participants to earn wages while they are acquiring new skills.

Staff Support Customers in Navigating Options Before Selecting Training

MCWAC'’s Career Specialists are adept at guiding customers in the exploration of
careers and selection of associated training programs. Using web-based career
resources, customers can review information about skills required for jobs, content
and length of training programs required to secure such skills, entry-level and
higher wages, and career ladders and lattices associated with entry-level jobs. The
primary responsibility of MCWAC staff is to assist customers in making fully
informed decisions about careers and participation in skills training.

Support Services are Available to Enable Customers’ Participation in Training

Madera County WDB has developed and implemented a policy on the use of
WIOA-funded support services. The purpose of providing such support is to enable
customers to successfully participate in career services, training, job search, and
employment. As many individuals who seek services from MCWAC have multiple
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barriers to employment, their need for support services may be extensive. Given
limited funding available through WIOA Title | formula programs, Madera County
WDB has developed relationships with many community service organizations and
programs that can provide assistance, including emergency aid, in areas such as
housing/shelter, food, health services, and more. Co-enrollment in non-WIOA
programs, as previously described, is one strategy utilized by staff to secure
support resources needed by participants.

Madera County WDB Continually Works to Ensure Training Availability is Sufficient
to Meet Local Needs

As indicated above, Madera County WDB is active in efforts to expand the types
and levels of training available locally. This work includes engagement with
businesses to identify the skills needed for positions in which they are hiring or
plan to hire. It also entails collaboration with education and training agencies to
promote development and implementation of training that reflects labor market
demand. WDB leadership recognizes that, as technology and an evolving
economy continue to reshape jobs, new training will be required to prepare workers
for employment.

Improvement could be realized in the following areas:

1.

Madera County WDB Leadership Should Identify Opportunities to Design and
Implement a Structured Labor Market Information Training Program for All Staff

To establish a strong base of knowledge among the MCWAC's direct services
staff, leadership should procure or develop a training program addressing basic
economics; local labor market information and how to use it in service planning;
the region’s target industries; sector strategies in Madera County and adjacent
workforce areas; career pathways and industry-specific training programs; and
quality jobs. This training would support staff's ability to effectively support job
seekers in making decisions about training and preparation for jobs and careers.
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AJCC Certification Indicators #5: The AJCC actively engages industry and labor
and supports regional sector strategies through an integrated business service
strategy that focuses on quality jobs.

U.S. Department of Labor Characteristics of a High Quality AJCC

A. Design and implement practices that actively engage industry sectors and use
economic and labor market information, sector strategies, career pathways,
registered apprenticeships, and competency models to help drive skill-based
initiatives.

B. Develop, offer, and deliver quality business services that assist specific
businesses and industry sectors in overcoming the challenges of recruiting,
retaining, and developing talent for the regional economy.

C. To support area employers and industry sectors most effectively, AJCC staff
identify and clearly understand industry skill needs, identify appropriate strategies
for assisting employers, and coordinate business services activities across AJCC
partner programs, as appropriate.

D. To incorporate an integrated and aligned business services strategy among
AJCC partners to present a unified voice for the AJCC in its communications with
employers.

E. Additionally, AJCCs use the forthcoming performance measure(s) on
effectiveness in serving employers to support continuous improvement of these
services.

California State Plan Vision and Strategies

A. Regional partnerships: building partnerships between industry leaders, workforce
professionals, education and training providers, and economic development
leaders to develop workforce and education policies that increase job quality and
support regional economic growth.

B. Sector strategies: aligning workforce and education programs with leading and
emergent industry sectors’ skills needs.

C. Fostering demand-driven skills attainment: workforce and education programs
must align program content with the state’s industry sector needs to provide
California’s high road employers and businesses with the skilled workforce it
needs to compete in the global economy.

AJCC Certification Workgroup’s Vision

e All AJCC staff have advanced knowledge of the regional economy, labor market
conditions, business talent supply chains, and the needs of high-growth sectors
and high road employers.

e The AJCC focuses on quality jobs by actively promoting targeted sector
opportunities and high-demand occupations to all AJCC customers.

e The AJCC promotes systems and partnerships that connect workers to high-
quality jobs or entry-level work with clear routes to advancement.

Page 23 of 36

54



The AJCC has a defined strategy in place to regularly seek and capture
employer advice in the design and delivery of demand-driven services for job
seekers.

The AJCC is an integral partner in the implementation of the Local Board’s
integrated business services strategy and seeks to minimize redundant employer
contacts while maximizing access to system-wide, integrated business services.
The AJCC offers a wide range of AJCC-based services for employers, including
referral of qualified candidates, on-site recruitment, pre-employment testing, skill
verification, and hiring and training subsidies.

The AJCC consistently seeks feedback and satisfaction data from businesses on
the delivery of business services and applies it for continuous improvement.
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AJCC Certification Indicators #5: The AJCC actively engages industry and labor
and supports regional sector strategies through an integrated business service
strategy that focuses on quality jobs.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

Engagement with local business and industry leaders is a core function of the Madera
County WDB and MCWAC. Such interactions are critical to staff’'s understanding of what
local hiring needs are and how such needs may change in the future. These needs
generally include hiring levels, skill requirements, and training for specific positions,
including those of current and new employees. Regular contact with business also
provides staff with information on positions that are currently open and enables MCWAC
and workforce system partners to make referrals of candidates who are suitable for these
positions.

Madera County WDB works continuously to strengthen its ties to and collaboration with
businesses and business-serving organizations. These efforts are essential to ensuring
that MCWAC services and local training programs prepare candidates to meet the
workforce needs of the local economy.

Areas of substantive strength include:

1. Staff Has Adequate Knowledge of the Regional Economy and the Local Labor
Market

All Madera County WDB staff have general knowledge about the regional
economy, local labor market conditions, and the needs of high-growth and other
priority industries. Business services representatives have more specialized
knowledge about the economy and key sectors. This information is critical to
developing programs and services that meet the needs of local businesses and
job seekers. Such information supports each job seeker’s decisions about
investment of time and effort to prepare for careers that offer both entry-level and
advancement opportunities.

2. System Staff Are Focused on Quality Jobs

Career Specialists, Business Services Representatives, and other MCWAC staff
recognize the value of quality jobs in terms of preparing job seekers to achieve
self-sufficiency and earn a self- or family-sustaining wage. Features of job quality
include, but are not limited to, good wages, stability, promotional opportunities,
benefits, and predictable work schedules. While the California Workforce
Development Board, the U.S. Department of Labor, and other public and private
organizations have developed definitions for and established criteria denoting job
quality, MCWAC staff and system partners acknowledge that factors reflecting
quality can vary among workers and across areas.

3. Staff and Partners Engage with Local Business Leaders to Secure Input on the
Workforce Needs of Businesses
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The WDB deploys business services staff to meet with owners, general managers,
human resources professionals, and other managers and supervisors in charge of
staff hiring and workforce training. Besides the fundamental task of identifying job
opportunities for individuals utilizing MCWAC services, Business Services
Representatives conduct an assessment of business needs, including information
on skills required of new workers and the needs of the business to upskill current
employees. This information provides a basis for local workforce system decision-
making regarding the design, development, and/or modification of training
programs. The WDB gains additional insight from partners that interact extensively
with local businesses. These organizations include economic development,
Chambers of Commerce, the Small Business Development Center, and the School
Districts and Madera Community College’s career and technical education
programs.

The Partners Utilize an Integrated Business Services Strategy

The WDB collaborates with local partner organizations through a structured
network of business services staff representing various partner agencies. The
Business Services Division meets monthly to streamline business services and
employer engagement. Members coordinate outreach to business, particularly to
new companies, to avoid inundating company management with information about
local workforce development programs and services. Representatives from two or
more local workforce partner agencies may jointly approach a business regarding
its hiring needs, or the “account” may be managed by one organization who will
share results with the partners. Members also provide support at events such as
Rapid Response orientations, business resource fairs, and hiring events. Most
notably, with the reopening of the Madera Community Hospital where members
assisted the WDB as they provided support and staff to their Job Fairs.

A Variety of Services is Available to Business Customers

Through MCWAC, businesses can access a wide range of services. Those
provided directly by Madera County WDB business services staff include needs
assessments, labor market data, support with developing position descriptions and
weekly job notices, matching of candidates to open jobs, development of work-
based learning programs, and follow-up to promote job retention. In addition,
partner agencies, such as the SBDC, can provide specialized training, information,
and access to resources for MCWAC customers.

A Process to Survey Business Satisfaction Is in Place

MCWAC business services representatives, in collaboration with their
counterparts from workforce partner organizations, have developed a business
satisfaction survey. The survey has been designed to assess businesses’
reactions to a variety of services and is intentionally brief to encourage businesses
to complete the form either online or in paper format. The survey addresses staff
responsiveness, timeliness of responses, effectiveness of responses, knowledge
and professionalism of staff, and overall satisfaction with services provided. The
survey format permits respondents to include comments and suggestions. As with

Page 26 of 36

57



job seeker surveys, results are reviewed by a team of WDB managers and results
are shared with senior leadership, staff, and the board. Survey results provide a
key source of data utilized to drive quality improvement throughout the agency and
in the delivery of business services.

Improvement could be realized in the following areas:

1.

Lead the Workforce Development Board in the Development of a Local Definition
of Job Quality

Madera County WDB leadership should examine how developing or adopting a
definition of job quality may benefit MCWAC’s work and customers by creating a
common understanding of opportunities that are targeted by the local workforce
system. With the increasing focus by federal and state workforce program
administrators on job quality, adopting a local definition would enable Madera
County WDB to establish performance targets for metrics identified in connection
with the definition.

Madera County WDB Leadership Should Identify Opportunities to Design and
Implement a Structured Labor Market Information Training Program for All Staff

To establish a strong base of knowledge among the MCWAC's direct services
staff, leadership should procure or develop a training program addressing basic
economics; local labor market information and how to use it in service planning;
the region’s target industries; sector strategies in Madera County and adjacent
workforce areas; career pathways and industry-specific training programs; and
quality jobs. This training would support staff's ability to effectively support job
seekers in making decisions about training and preparation for jobs and careers.

This recommendation is repeated from Indicator 4.
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AJCC Certification Indicator #6: The AJCC has high-quality, well-informed, and
cross-trained staffing.

U.S. Department of Labor Characteristics of a High Quality AJCC

A. Train and equip AJCC staff in an ongoing learning process with the knowledge,
skills, and motivation to provide superior service to all job seekers, including
those with disabilities and businesses, in an integrated, regionally focused
framework of service delivery. AJCC staff are cross-trained, as appropriate, to
increase staff capacity, expertise, and efficiency. Cross-training allows staff from
differing programs to understand every program and to share their expertise
about the needs of specific populations so that all staff can better serve all
customers. AJCC staff are routinely trained and are keenly aware of how their
particular function supports and contributes to the overall vision of the local
board.

B. The AJCC center is staffed with highly trained career counselors, skilled in
advising job seekers of their options, knowledgeable about local labor market
dynamics, and aware of available services inside and outside the AJCC.

California State Plan Vision and Strategies

Certification criteria will include an assessment of professional development and
staff capacity building.

AJCC Certification Workgroup’s Vision

e The AJCC has regular staff meetings with all AJCC staff (i.e., the staff of all co-
located partners regardless of program) to build relationships, provide updates
on center activities, and discuss strategies for AJCC improvement.

e Partners have agreed to provide training to all AJCC staff on a regular basis.

e There is a capacity building and/or professional development plan for staff and
partners.

e All AJCC staff has received training on the services of One-Stop partners,
eligibility for those services, and the process for referring customers to partners.

e All AJCC staff has received training on how to use labor market information to
help customers identify career pathways, develop in-demand skills and
credentials, and find jobs.

e All AJCC staff has received training to effectively assist customers in registering
with CalJOBS and match customers to available jobs.

e All AJCC staff has received training on serving individuals with barriers to
employment, including customers with disabilities.

e All AJCC staff has received training on providing excellent customer service and
customer-centered design.

e All AJCC staff has received training on sector strategies, career pathways, job
quality, and high road training partnerships.
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AJCC Certification Indicator #6: The AJCC has high-quality, well-informed, and
cross-trained staffing.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

Madera County WDB leadership is committed to developing and maintaining a skilled
staff that is capable of meeting the workforce needs of job seekers and businesses
throughout the county. Many of the WDB'’s managers and staff have long tenures with the
organization and this experience not only enables them to perform exceptionally well in
their jobs, but to coach and train individuals who are new to their positions or have joined
the organization as novices in the field of workforce development.

Investments in the development of staff knowledge and skills occur in various ways,
including both external and internal training, cross training with system partners and other
workforce agencies, and individualized learning through independent study and online
learning. Topics in which staff development and training are focused on constantly
change to keep pace with the evolving needs of the labor market and with innovative
strategies and approaches being piloted throughout the nation’s workforce development
network.

Areas of substantive strength include:
1. Management and Staff Meet Frequently

As stated in response to Indicator 2, the partners meet monthly in sessions led by
the AJCC Operator. Once each quarter, the sessions are held in-person, with the
remainder of the meetings being conducted via teleconference. The meetings
cover a wide range of matters, including center operations and coordination of
programs and services operated by core and other mandated system partners, as
well as other local stakeholders. Managers of programs co-located at the center
meet twice monthly, and as needed, to discuss matters specific to MCWAC. The
information shared and discussed at these meetings is a key contributor to
organizational/staff knowledge and, subsequently, the effectiveness of programs
and services.

2. Cross Training on Partner Programs Is Regularly Scheduled

With the establishment of one-stop center operations under the Workforce
Investment Act (WIA), which was implemented on July 1, 2000, local workforce
systems across the nation began the process of cross-training staff on basic
information about system partners, their services, and eligibility requirements for
participation. In Madera County, regular partner cross-training has been in place
for more than two decades. Presently, cross-training by the partners occurs twice
per year and presentations are now being recorded and cataloged so that they can
be reviewed later and shared with new staff as they are on-boarded.

3. Staff Training Occurs Throughout the Year
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Staff training is not an isolated event. Rather, Madera County WDB managers
develop individualized training plans for staff, which can include learning
opportunities available through various methods. Staff may participate in training
at conferences, through online seminars, at regional training events, during guest
speaker presentations, and through web-based learning platforms.

Staff has a Working Knowledge on How to Apply Labor Market Information to Their
Work

As stated in response to Indicator 5, Madera County WDB staff have general
knowledge about the regional economy, local labor market conditions, and the
needs of high-growth and other priority industries. Business services
representatives have more specialized knowledge about the economy and key
sectors. Staff have access to Lightcast, EconoVue, and other labor market
platforms and provide data reports semiannually to the WDB, partners, and
businesses.

Staff is Trained in the Use of CalJOBS

The ability to register clients into CalJOBS, utilize its job matching functions, and
take advantage of its full range of features is central to the MCWAC’s ability to
effectively serve job seekers and operate programs. All staff have received training
on CalJOBS. As training is needed for new staff, it is scheduled in accordance with
state-sponsored sessions, or it is provided by experienced managers and staff.

Staff is Knowledgeable about Approaches and Strategies to Serve Workers with
Disabilities

As indicated in response to Indicator 1, through operations of the federal Ticket to
Work program, specialized grants serving individuals with disabilities, collaboration
with the State Department of Rehabilitation, and participation in the disability
employment network, MCWAC staff members have increased their experience
and effectiveness in working with the population. Training for staff on the provision
of services to individuals with disabilities has been provided by representatives
from the California Department of Rehabilitation and by Madera County WDB’s
internal experts.

Staff Has Been Trained in Customer Service Strategies

As described in response to Indicator 3, customer service training is offered via
various modules available through the Metrix Learning platform. Based on their
unique experience and responsibilities, staff are assigned specific modules as part
of a customized training plan developed by WDB managers.

Staff Has Received Training in Various Topics Pertaining to Sector Strategies,
Career Pathways, and Related Matters

As presented in response 5 and item 4 above, staff have general knowledge about
the regional economy, local labor market conditions, and the needs of high-growth
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and other priority industries. Training has been provided through sessions
organized within the San Joaquin Valley and Associated Counties Region and by
partner organizations, including EDD.

Improvement could be realized in the following areas:

1.

Madera County WDB Leadership Should Identify Opportunities to Design and
Implement a Structured Labor Market Information Training Program for All Staff

To establish a strong base of knowledge among the MCWAC's direct services
staff, leadership should procure or develop a training program addressing basic
economics; local labor market information and how to use it in service planning;
the region’s target industries; sector strategies in Madera County and adjacent
workforce areas; career pathways and industry-specific training programs; and
quality jobs. This training would support staff's ability to effectively support job
seekers in making decisions about training and preparation for jobs and careers.

This recommendation is repeated from Indicators 4 and 5.
Consider Establishing a Master Calendar for MCWAC and System Training

As each new program year approaches, Madera County WDB could benefit from
establishing a short list of topics that represent training priorities for that year. Such
training topics would be those that would be available to all staff and system
partners. A training calendar would be published so that organizations and
individuals could block key training dates. The frequency of training would depend
on the number of subjects for which the WDB wants to roll-out training, and could
be monthly, semi-monthly, or quarterly, as appropriate.
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AJCC Certification Indicator #7: The AJCC achieves business results through
data-driven continuous improvement.

U.S. Department of Labor Characteristics of a High Quality AJCC

A. Use common performance indicators to ensure that federal investments in
employment and training programs are evidence-based, labor market-driven, and
accountable to participants and taxpayers. Center performance is transparent
and accountable to the communities and regions served; data entry staff are
trained and understand the importance of data validation, data collection
processes, and the importance of accurate reporting.

B. Develop and implement operational policies that reflect an integrated
performance, communication, and case management system, and use
technology to achieve integration and expanded service offerings.

California State Plan Vision and Strategies

Certification criteria will include an assessment of the way the AJCC will use data
for continuous improvement.

AJCC Certification Workgroup’s Vision

e The AJCC contributes to the achievement of WIOA performance indicators for all
core program partners.

e The AJCC reports to the Local Board on an ongoing basis the number of
customers served, the types of services provided, and the outcomes of those
services.

e The AJCC operates in a cost-efficient manner, and the results justify the
resources invested.

e The AJCC has a system in place to collect satisfaction data from individuals and
employers using the AJCC'’s services.

e The AJCC has a system in place to capture and respond to specific customer
feedback, complaints, and compliments.

e The AJCC regularly reviews and analyzes performance, customer satisfaction,
and service data and develops specific plans for AJCC service improvements.

e The AJCC regularly identifies areas of needed technical assistance to improve
business results and taps available resources to obtain needed assistance.
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AJCC Certification Indicator #7: The AJCC achieves business results through
data-driven continuous improvement.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

The use of data to record and track results is critical to the operation of successful
workforce development programs and to determine how well programs and services meet
the needs of both job seekers and business customers. Data informs every aspect of the
WDB’s programs from design to delivery and evaluation. Data used for these purposes
may be either quantitative or qualitative in nature. Data sources are many and, while a
wide variety of data sets are used frequently, Madera County WDB will test and utilize
new data reference points as they are identified.

Labor market information (LMI) and analysis from public sources, such as the U.S.
Department of Labor’'s Bureau of Labor Statistics and California EDD’s Labor Market
Information Division, as well as proprietary data bases, are commonly used to identify
industry and occupational targets for participant training and job placement. Regional and
local LMI supplements such data. Information from business leaders, economic
development professionals, industry associations, and others with an intimate knowledge
of the local labor market serves to provide both real time insights and forecasts on
business needs, which are essential to developing and implementing program and
process improvements.

WIOA'’s performance indicators provide a means of measuring program effectiveness
with respect to job placement, wages, job retention, credential attainment and more.
Madera County WDB managers and staff regularly review program performance on these
indicators, which provides a clear picture of how well services are translating into results.

Data obtained directly from customers is also key to ensuring that programs and services
address customers’ priorities, needs, and preferences. Needs assessments and
satisfaction surveys are among the most common methods utilized by the WDB and
MCWAC to determine what customers want and their opinions on the value and
effectiveness of the services that they have received. Customer feedback is reviewed
regularly and often serves as the basis for improvements to content and delivery of
services.

Areas of substantive strength include:
1. MCWAC Performance Supports Performance of Core Partners

The WDB and MCWAC are responsible for achieving goals leading to attainment
of the measures under the WIOA Title | Adult and Dislocated Worker programs
that they operate. WIOA Title | program goals are also supported by the center.
While the WDB has not established a structured plan to support all core partners
or others in their achievement of WIOA performance measures, there are many
ways in which the WDB and MCWAC contribute to the capacity of core partner
programs to meet these measures. Among these are the following:
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e The extensive business outreach efforts of the WIOA Title I-funded system
create relationships with companies across the county that lead to job
opportunities for customers of all system partners;

e Job orders identified by MCWAC staff are made available to partner staff,
thereby becoming accessible to a much larger pool of candidates, including
potentially, customers of all core partners;

e The system partner's sharing of strategies, including those pertaining to
services and performance, which can be applied to all partner programs; and

e Co-enroliment of participants across multiple programs and funding streams
lead to performance outcomes that can be claimed by all partners providing
services.

Program Performance is Regularly Reported to the Board

As complete transparency is fundamental to successful administration of local
workforce programs, WDB leadership regularly reports to the board on program
participation, services, and outcomes. The board reviews and evaluates this
information, and may take actions to drive outcomes, as necessary. Annually, the
WDB publishes a report on overall program impact, which includes data on visits
to the center, services provided, and outcomes achieved. The report also
summarizes demographic characteristics of customers, investments made in
training, and services delivered to business customers, among other key data.

Programs Are Operated with Cost Efficiency

Given its limited budget and an array of challenging mandates for development of
the local workforce, Madera County WDB is confident that its programs are
operated with extreme cost efficiency and effectiveness. In addition to frugality in
the budget process and intensive oversight of expenditures, the WDB utilizes
various other strategies to meet its program objectives, while living within its
means. These include leveraging resources from other programs to contribute to
the operational costs of the center, support for training, and delivering support
services that customers need to participate successfully in services and,
subsequently, secure and maintain employment. Furthermore, the WDB regularly
seeks to expand its budget by applying for specialized grant funding from state,
federal, and private organizations.

MCWAC Collects Customer Satisfaction Data

While MCWAC customers make their thoughts and opinions known in various
ways, including direct communications with managers and staff and through social
media outlets, Madera County WDB has developed a customer satisfaction survey
to assess customers’ experiences with the center, its staff, and services that are
provided. The survey touches on areas such as purpose of visit to the center,
center accessibility, quality of reception, wait time, ability to secure desired
services, quality of staff assistance, and overall satisfaction. The survey also
addresses features of the MCWAC website. Survey results are recorded and
reviewed by a team of WDB managers, who share results and responses with
senior leadership, the OSO, and partners. Responses to customer concerns and
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suggestions are an integral part of the organization’s continuous improvement
process.

Madera County WDB Analyzes Performance, Customer Satisfaction, and Other
Factors to Continuously Improve Program and Services

WDB leadership and managers overseeing various aspects of program operations
and service delivery all utilize performance, customer satisfaction, and labor
market data to make decisions about programming. The number of individuals
enrolled, trained, placed, and retained in employment reveals how well strategies
are working for key customer groups. In instances where performance does not
meet established benchmarks, service strategies may be adjusted to accelerate
improvements. Customers’ opinions about services are also critical to decision-
making processes about service types, content, and intensity. Analyses of labor
market information, along with business intelligence provided by local workforce
leaders, directly inform the content of services and the types of training programs
offered in Madera County.

Madera County WDB Pursues Technical Assistance and Support As Needs Are
Identified

As needs arise, Madera County WDB will seek technical assistance and support
on matters of all types and levels of difficulty. For issues where information,
clarification, and guidance are needed, WDB leadership will typically enlist support
from state agencies, including EDD and the California Workforce Development
Board, or from the California Workforce Association, which represents and
supports California’s forty-five local workforce development areas and their
boards. Additionally, while Madera County WDB carefully manages its budget to
ensure that funds are utilized in the most effective ways possible, leadership may
procure specialized assistance for a variety of projects and initiatives, which may
include development of the local area plan, training for managers and staff, and
various reports and analyses.

Improvement could be realized in the following areas:

1.

Madera County WDB Should Examine Opportunities to Broadcast Significant
Outcome and System Improvements

With the WDB’s strong customer focus on and commitment to continuous
improvement, leadership should consider summarizing and publishing information
on outcomes and improvements in program design, content, and service delivery.
Such information would not merely communicate to the public achievements that
have been made, but how, as a high-performing organization, Madera County
WDB uses customer satisfaction, program performance, labor market, and other
data to drive improvement.
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By signing below, the Local Board Chair agrees with the AJCC’s Certification
Indicator Assessment and attests to develop a continuous improvement plan with
target dates.

Signature

Name

Title

Date
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AGENDA ITEM 7.1

D ELOPM NT
B D OF ADERA COUNTY

Director Application

NAME: TITLE
Kristina Gallagher Executive Director
EMPLOYER:

Madera County Economic Development Commission (MCEDC)

ADDRESS:
2425 W Cleveland Ave #101, Madera, CA 93637

PHONE: FAX:
559-675-7768
EMAIL: ALTERNATE EMAIL:

kgallagher@maderacountyedc.com

ORGANIZATIONS YOU BELONG TO: HOW LONG?
Madera County Economic Development Commission (MCEDC) One Month

2.

REFERENCES: PHONE:
Bobby Kahn
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WHY DO YOU WANT TO BE A MEMBER OF THE WORKFORCE DEBELOPMENT
BOARD OF MADERA COUNTY?

| am excited to grow my authority as the Executive Director of the Madera County EDC and have the ability
to further expand economic growth in a region that is so much full of opportunity.

Madera has so much to offer including its excellent location in the center of California, positioning it to be a
perfect location for businesses and [ would love the opportunity to also engage in expanding its workforce.

k with the Workforce Development Board of Madera
s of businesses to help them through workforce related
to or expand in Madera.

DO YOU HAVE ANY RELEVANT EXPERIENCE WITH WORKFORCE DEVELOPMENT,
ECONOMIC DEVELOPMENT, EDUCATION, OR TRAINING PROGRAMS? [V]YES [INO

IF YES, PLEASE EXPLAIN:

This position is in line with my abi with communities, stakeholders and
ra County is poised to experience high growth opportunities,

elected officials throughout Califo
and my experience in many fields of local government and community development will be an asset to the

Board.
sio

S

e ng ely
| ce rious
Eng
avin
the State Board for Professional E Land Su i wait
for approval of the licensing of civi rs.

PLEASE LIST ANY OTHER INFORMATION THAT YOU FEEL WOULD BE PERTINENT.

| believe that Madera County is in an excellent position to expand development opportunities and create a
workforce that would match that demand, and | would be proud to work with the Board on those goals.

Thank you for this opportunity to apply to the Workforce Development Board of Madera County.

11/20/2024
SIGNATURE DATE

/\
America’s o Center
of California™

2037 W. CLEVELAND AVENUE « MADERA, CA 93637 « TEL: (559) 662-4500 « FAX: (559) 673-1794 « CRS: 711
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AGENDA ITEM 7.2

Madera County AJCC Q1 Report FY 2024-25

Prepared by Gary Beaudette, One Stop Operator

Introduction

This report provides an overview of the activities and key discussions that took place during

the Madera County AJCC (America’s Job Center of California) partner meetings in the first
quarter of the fiscal year 2024-2025, covering July through September 2024. These monthly
meetings are essential to the continued efforts of integrating services, ensuring
comprehensive support, and providing customer-centered service delivery to all job
seekers and employers within the county.

In alignment with the MOU (Memorandum of Understanding) established between AJCC
partners, these monthly meetings focus on strengthening collaboration and improving
service delivery across the AJCC network.

AJCC Partner Organizations

The following partners collaborate within the Madera County AJCC to provide coordinated
workforce development services, ensuring comprehensive support for job seekers and
employers:

e California Indian Manpower Consortium

e Central Valley Opportunity Center

e Housing Authority of the City of Madera

e Job Corps

e Madera County Department of Social Services

e Madera County Workforce Investment Corporation
e Madera Unified School District

e Madera Adult School

e SER-Jobs for Progress, Inc.

e State Center Adult Education Consortium

e State Center Community College District

e Madera Community College Center

e State of California Department of Rehabilitation

e State of California Employment Development Department

Partner Meeting Summaries

During Q1 (July through September 2024), the Madera County AJCC partners convened
monthly to discuss ongoing coordination efforts, service delivery improvements, and
collaborative strategies to meet the needs of job seekers and employers. The meetings,
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held on July 10, August 14, and September 11, allowed partners to share updates,
address challenges, and ensure that services were being integrated effectively in
accordance with the MOU’s service provisions.

Key areas of focus in each meeting included:

e Coordination and Service Integration: Partners worked together to ensure
seamless delivery of services. Throughout the quarter, discussions emphasized the
importance of maintaining consistent communication across agencies to address
client needs more efficiently.

¢ Joint Planning and Collaboration: The meetings allowed for collaboration which
enabled partners to identify gaps in service delivery and work together to address
them, aligning with the MOU’s goal of providing comprehensive, coordinated
services.

e Outcomes from Collaboration: Positive outcomes from the meetings included
enhanced referral processes and ongoing efforts to streamline service delivery
across partner organizations. Mock interviews were organized in partnership to
improve job seeker readiness, and partners shared best practices to help ensure
service consistency.

Below is a summary of the key discussions and action items from each meeting:
July 10, 2024 - Virtual Meeting (9:00 AM to 10:00 AM)

e Attendance: Eight in attendance. Partners from Workforce Development, Social
Services, Education, and Employment Services, including representatives from the
California Indian Manpower Consortium, State Center Adult Education Consortium,
Madera Adult School, and Madera County Social Services.

¢ KeyDiscussions:

o Partner Updates: Discussions highlighted staffing changes and program
updates. Partners also addressed ongoing operational challenges such as
managing housing and shelter issues) and skills in demand from industry
sectors.

o Customer Feedback Surveys: The importance of gathering more actionable
client feedback was discussed, with a renewed commitment to distribute the
survey links more effectively.

o Action ltems:

= Partners were encouraged to commit to gathering 10 Customer
Satisfaction Surveys per month.
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= Participation in mock interviews was also encouraged to enhance
client job readiness.

August 14, 2024 - Virtual Meeting (9:00 AM to 10:00 AM)

e« Attendance: Eight in Attendance. Partners from organizations such as EDD
Workforce Services, State Center Adult Education Consortium, Madera Adult
School, Madera County Workforce Investment Corporation, and Madera County
Social Services participated.

e KeyDiscussions:

o Partner Updates: Partners shared updates on program and staffing changes.
A major point of discussion was leveraging collaboration and shared
resources to meet new fiscal year goals.

o Continuous Improvement Plan (CIP) Update: Partners reviewed progress on
the CIP, with a focus on mock interviews and customer feedback efforts.

o Action ltems:

» Partners committed to continuing the goal of 10 Customer
Satisfaction Surveys per month.

= Updates to the contact list were requested, and mock interview
sessions remained a priority.

September 11, 2024 - Virtual Meeting (9:00 AM to 10:00 AM)

e Attendance: Representatives from Madera Adult School, Madera County
Department of Social Services, State Center Adult Education Consortium, CVOC,
and EDD Workforce Services attended.

¢ Key Discussions:

o Recertification & Continuous Improvement Plan: Updates were provided,
with discussions on maintaining the progress of recertification and
continuous improvement goals.

o Customer Feedback Surveys: Partners reiterated the importance of driving
more engagement in customer surveys, with a commitment to gather 10
surveys per month.

o Action Items:

» Partners were tasked with bringing a problem statement to the next
meeting.



= Updates to the contact list were discussed, and agenda topics for the
next meeting were to be sent to the OSO.

Challenges and Opportunities

During Q1, several challenges and opportunities emerged from the partner meetings that
are critical to improving service delivery and collaboration across Madera County’s AJCC
partnership:

Challenges:
1. Staffing Changes and Operational Hurdles:

o Several partners reported ongoing staffing changes, which impacted the
ability to maintain consistent service delivery and support for job seekers.
Staffing shortages, combined with high demand in certain areas like shelter
services and housing support, created bottlenecks that needed to be
addressed across multiple agencies.

2. Customer Feedback Engagement:

o While customer satisfaction surveys are crucial for gathering feedback to
drive improvements, many partners found it challenging to meet the target of
10 completed surveys per month. Low response rates limited the amount of
actionable data available to identify service gaps and enhance the client
experience. Engaging job seekers and employers to participate in these
surveys continues to be a priority.

3. Referral Process Gaps

o Akey challenge faced by partners in Q1 was the absence of a single, unified
electronic referral system that meets all partners' requirements in terms of
security, privacy, and accessibility. This issue was particularly pronounced
with state-funded partners, such as the Employment Development
Department (EDD) and the Department of Rehabilitation (DOR), who have
stringent privacy and data security regulations. Due to these concerns,
partners were unable to fully integrate their referral systems. The challenge
underscores the need for a long-term solution that addresses these
regulatory barriers while ensuring seamless, secure communication
between partners.
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Opportunities:

1. Enhanced Partner Collaboration:

o

The regular virtual meetings have created a consistent platform for partners
to share program updates, address operational challenges, and collaborate
on shared goals. This collaboration has led to tangible initiatives like the
ongoing mock interview sessions to prepare job seekers. Looking ahead,
this partnership could further evolve by exploring joint program
development efforts, particularly in sectors with high demand, such as
healthcare and manufacturing, strengthening relationships while enhancing
service delivery.

2. Cross-Agency Resource Sharing:

o

Partners recognized the growing potential to leverage collective resources
to address pressing challenges like housing assistance, employment
readiness, and skills development. By streamlining service delivery and
expertise sharing across agencies, partners can tackle complex,
multidimensional issues more effectively. For instance, agencies specializing
in housing can share real-time updates and resources with employment
services, leading to a more integrated approach to addressing the needs of
job seekers, particularly those facing homelessness or housing instability.

3. Improved Customer Feedback Mechanisms:

@)

As feedback collection continues to be a challenge, there is an opportunity
to introduce new, innovative methods to increase participation in customer
feedback surveys. Automated follow-up systems and personalized
outreach could streamline the process, while incentives like gift cards or
small rewards might encourage more engagement. Additionally, offering
surveys in multiple formats (e.g., mobile, text-based, or through kiosks at
partner locations) could address accessibility concerns, ensuring more
robust data to inform service improvements.

4. Technology and Referral Process Improvement:

o

Addressing the gaps in the referral process offers an opportunity for partners
to explore secure electronic solutions that meet both state and federal
privacy standards. While there isn't yet a unified system, partners could work
together to pilot new referral technologies that are scalable and meet
security, accessibility, and privacy requirements across different agencies.
This would streamline service delivery, improve referral tracking, and provide
better real-time data on client outcomes, aligning with the MOU’s emphasis
on coordinated services.
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5. Continued Focus on the Continuous Improvement Plan (CIP):

o The CIP remains a key tool in guiding service delivery enhancements and
collaboration efforts. The upcoming in-person meeting in October offers a
chance for partners to engage more deeply with the CIP, particularly in
identifying and addressing root causes of challenges discussed in Q1, such
as staffing shortages and customer feedback participation. By utilizing the
CIP framework, partners can develop targeted strategies to overcome these
challenges and strengthen their service delivery model moving forward.

Looking Forward to Next Quarter — Near Term Focus Areas

As we move into Q2 of the fiscal year 2024-2025, the Madera County AJCC partnership will
focus on several key initiatives to address the challenges and capitalize on the
opportunities identified during Q1. These initiatives aim to improve service delivery,
enhance partner collaboration, and better meet the needs of job seekers and employers
across the region.

1. Increasing Customer Feedback and Engagement

e One of the top priorities for Q2 is to enhance the collection of customer feedback to
better understand client needs and service gaps. Partners are committed to
reaching the target of 10 Customer Satisfaction Surveys per month, with renewed
efforts to distribute the survey links and encourage participation. Exploring
strategies such as offering incentives or simplifying the survey process will also be
considered to boost engagement.

2. Strengthening Communication and Collaboration

¢ Maintaining effective communication between partners is critical to ensuring
seamless service delivery. In Q2, partners will focus on updating and maintaining an
accurate contact list to improve coordination across agencies. Additionally, there
will be a continued emphasis on cross-agency resource sharing to maximize the
impact of available programs and services.

3. Recertification and Continuous Improvement Plan (CIP)

e Partners will continue to work towards the goals outlined in the Continuous
Improvement Plan (CIP), with a focus on meeting recertification requirements. The
October in-person meeting presents an opportunity to review progress, discuss
the next steps, and deepen partner engagement with the CIP.

75



4. Expanding Cross-Training Opportunities

e Toenhance service delivery, partners identified the need for more cross-training
sessions in Q1. In Q2, there will be a renewed focus on organizing cross-training
sessions that allow partners to better understand each other’s services, streamline
referrals, and provide more comprehensive support to clients. This will foster
stronger collaboration and ensure that all partners are well-equipped to serve the
needs of the community.

5. Mock Interviews and Job Readiness

e Mockinterviews will continue to be a priority for partner collaboration. These
sessions, held every Thursday from 8:30 AM to 12:00 PM, provide a critical service in
preparing job seekers for employment opportunities. Partners will be encouraged to
support this initiative to help clients improve their job readiness skills.

Conclusion

In Q1 of FY 2024-2025, the Madera County AJCC partnership demonstrated a continued
commitment to providing high-quality, coordinated services to job seekers and employers
across the region. Despite challenges such as staffing shortages and the absence of a
unified referral system, the collaborative efforts among partners have led to tangible
outcomes, including enhanced service delivery and the successful implementation of
mock interviews to support job readiness.

Looking forward, Q2 will focus on addressing these challenges through improved customer
feedback mechanisms, stronger communication between partners, and the exploration of
technology solutions to streamline the referral process. Partners remain dedicated to
achieving the goals outlined in the Continuous Improvement Plan (CIP) and are preparing
for the in-person meeting in October to deepen collaboration and advance the initiatives
that beganin Q1.

Through ongoing collaboration, innovation, and a shared vision, the Madera County AJCC is
well-positioned to continue meeting the evolving needs of the community and ensuring a
robust workforce development system for both job seekers and employers.
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AGENDA ITEM 7.3

Madera County Workforce Development Board
America’s Job Center of California (AJCC)
Continuous Improvement Plan
2025 - 2027

This Continuous Improvement Plan was developed as part of the Madera County
Workforce Development Board’s (WDB) process to certify its comprehensive America’s
Job Center of California (AJCC) in accordance with requirements of the federal Workforce
Innovation and Opportunity Act (WIOA) and policies of the California Employment
Development Department (EDD) and the California Workforce Development Board
(CWDB).

AJCC Certification Process

Regulations promulgated pursuant to WIOA by the U.S. Department of Labor
(DOL) state that:

Local WDBs must assess at least once every 3 years the effectiveness, physical
and programmatic accessibility, and continuous improvement of one-stop centers
and the one-stop delivery systems using the criteria and procedures developed by
the State WDB.

The WIOA regulations outline three key requirements for AJCC certification: 1)
effectiveness of the AJCC; 2) physical and programmatic accessibility for
individuals with disabilities; and 3) continuous improvement. California’s
certification process is centered on these key requirements and sets a statewide
standard of service delivery that ensures all customers consistently receive high-
quality services.

State criteria for AJCC certification is communicated in Directive WSD23-05, which
was published by EDD and CWDB on January 26, 2024. The directive provides
guidance and establishes procedures for certification of comprehensive and
affiliate/specialized AJCCs.

CWDB developed objective criteria and procedures under a two part process for
local boards to use when certifying their AJCCs, including a “Baseline Certification”
and an “AJCC Certification Indicator Assessment.”

Baseline AJCC Certification is intended to ensure that every comprehensive,
specialized, and affiliate AJCC is in compliance with key WIOA statutory and
regulatory requirements.

The AJCC Certification Indicator Assessment addresses seven “indicators” to
measure continuous improvement for all AJCCs. These indicators are summarized

1
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IV.

under Section VI of this plan (below), along with continuous improvement goals for
achieving improvements pertaining to each indicator.

Madera County WDB engaged a neutral third-party to conduct an independent
evaluation of the Madera County Workforce Assistance Center or “MCWAC?” (i.e.,
the AJCC). The evaluation addressed Baseline and Indicator Assessment criteria
and identified both strengths and opportunities for improvement.

Opportunities for Continuous Improvement

The AJCC certification process identified services, approaches, strategies, and
tasks that could benefit from further assessment and, as appropriate, actions to
improve, enhance, or expand them. The opportunities for improvement are
presented as recommendations within the AJCC Certification Indicator
Assessment. AJCC leadership has agreed that these recommendations should be
adopted as 2025 through 2027 goals within this Continuous Improvement Plan.

Oversight of the Plan and Attainment of Improvement Goals

Madera County WDB’s Executive Director and the AJCC Operator have primary
responsibility for oversight of the plan and actions taken to address the
improvement goals summarized in section VI below. The Executive Director and
the AJCC Operator will work with center management and workforce system
partners to assign individuals and groups responsible for actions on each goal.
The status of Continuous Improvement Plan goals will be reviewed no less than
quarterly by agency leadership and applicable partners.

Target Dates and Recording Implementation of Improvement
Strategies

The target dates expressed in connection with each goal indicate the month and
year by which the goal will be fully achieved and improvement strategies, as
applicable, will be implemented. As plan goals are met and improvements are
implemented, assigned individuals will be responsible for recording in writing the
actions taken and results achieved. The AJCC Operator will compile and retain
this documentation, which may be used to inform future plans and the next AJCC
certification evaluation process.

Given changes to the economy, labor market conditions, and workforce system
priorities that are likely to occur over the nearly three-year period covered by this
plan, target dates may be adjusted. Such changes must be approved by the
Madera County WDB Executive Director.
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VL.

On-Going Focus on Improvement of Systems, Services, and
Performance

While the continuous improvement goals incorporated in this plan were drawn from
recommendations made as the result of the 2024 AJCC Certification evaluation,
they were informed by a wide variety of information and resources discussed and
reviewed during the certification process, including, but not limited to, Madera
County Regional WDB’s Program Year 2021-24 Local Plan, the Memorandum of
Understanding developed by the system partners, and many policies, procedures
and processes.

Continuous improvement strategies and on-going availability of data may suggest
the need for additional improvements. Therefore, Center leadership may add to or
expand on the goals that currently make up this plan.

Continuous Improvement Goals
Based on recommendations expressed in the 2024 AJCC Certification Indicator
Assessment for the Workforce Assistance Center, the following continuous

improvement goals have been adopted.

INDICATOR 1: The AJCC ensures universal access, with an emphasis on
individuals with barriers to employment.

1.a. Continue to Refine Strategies to Provide a Full Array of Services to Remote
Communities

In recent years, Madera County WDB’s leadership has made significant
progress in expanding the availability of services beyond MCWAC.
Opportunities likely exists to further refine such strategies and create
greater awareness of and access to workforce services for job seekers and
businesses through the County.

Target Date: December 2026

INDICATOR 2: The AJCC actively supports the one-stop system through effective
partnerships.

2.a. System Marketing Materials

While there are several promotional tools in place at MCWAC that identify
the partners, development of informational materials that describe the
workforce system and the partners that comprise it could be of value and
strengthen customers’ understanding of the partner network.

Target Date: December 2025
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2.b.

Consider the Development of a Structured Partner/Stakeholder Survey

The active participation of WIOA-mandated partners and other local
organizations in Madera County WDB-led meetings and events serves as
testament to the value that these agencies attribute to MCWAC and the
local workforce system. However, implementation of a structured
instrument that surveys priorities, preferences, satisfaction, and other
factors could help to inform the continuous improvement process of the
WDB with respect to its partnerships.

Target Date: September 2025

INDICATOR 3: The AJCC provides integrated, customer-centered services.

3.a.

Identify Opportunities to Expand Knowledge of Customer-Centered Design
to System Partners and Local Stakeholders

Investing in training of Madera County WDB managers and staff in
customer-centered design has resulted in the adoption of strategies that
ensure services and service delivery reflect the needs of customers rather
than the peculiarities of programs. Expanding the provision of such training
to the broader local workforce system could result in more effective
programs and improved outcomes throughout Madera County.

Target Date: November 2025

INDICATOR 4: The AJCC is an on-ramp for skill development and the attainment

of industry-recognized credentials that meet the needs of targeted regional sectors
and pathways.

4 a.

Madera County WDB Leadership Should Identify Opportunities to Design
and Implement a Structured Labor Market Information Training Program for
All Staff

To establish a strong base of knowledge among the MCWAC’s direct
services staff, leadership should procure or develop a training program
addressing basic economics; local labor market information and how to use
it in service planning; the region’s target industries; sector strategies in
Madera County and adjacent workforce areas; career pathways and
industry-specific training programs; and quality jobs. This training would
support staff’s ability to effectively support job seekers in making decisions
about training and preparation for jobs and careers.

Target Date: June 2026
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INDICATOR 5: The AJCC actively engages industry and labor and supports

regional sector strategies through an integrated business service strategy that
focuses on quality jobs.

5.a.

5.b.

Lead the Workforce Development Board in the Development of a Local
Definition of Job Quality

Madera County WDB leadership should examine how developing or
adopting a definition of job quality may benefit MCWAC’s work and
customers by creating a common understanding of opportunities that are
targeted by the local workforce system. With the increasing focus by federal
and state workforce program administrators on job quality, adopting a local
definition would enable Madera County WDB to establish performance
targets for metrics identified in connection with the definition.

Target Date: August 2025

Madera County WDB Leadership Should Identify Opportunities to Design
and Implement a Structured Labor Market Information Training Program for
All Staff

To establish a strong base of knowledge among the MCWAC’s direct
services staff, leadership should procure or develop a training program
addressing basic economics; local labor market information and how to use
it in service planning; the region’s target industries; sector strategies in
Madera County and adjacent workforce areas; career pathways and
industry-specific training programs; and quality jobs. This training would
support staff’s ability to effectively support job seekers in making decisions
about training and preparation for jobs and careers.

This recommendation is repeated from Indicator 4.

Target Date: June 2026

INDICATOR 6: The AJCC has high-quality, well-informed, and cross-trained

staffing.

6.a.

Madera County WDB Leadership Should Identify Opportunities to Design
and Implement a Structured Labor Market Information Training Program for
All Staff

To establish a strong base of knowledge among the MCWAC’s direct
services staff, leadership should procure or develop a training program
addressing basic economics; local labor market information and how to use
it in service planning; the region’s target industries; sector strategies in
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6.b.

Madera County and adjacent workforce areas; career pathways and
industry-specific training programs; and quality jobs. This training would
support staff's ability to effectively support job seekers in making decisions
about training and preparation for jobs and careers.

This recommendation is repeated from Indicators 4 and 5.
Target Date: June 2026

Consider Establishing a Master Calendar for MCWAC and System
Training

As each new program year approaches, Madera County WDB could benefit
from establishing a short list of topics that represent training priorities for
that year. Such training topics would be those that would be available to all
staff and system partners. A training calendar would be published so that
organizations and individuals could block key training dates. The frequency
of training would depend on the number of subjects for which the WDB
wants to roll-out training, and could be monthly, semi-monthly, or quarterly,
as appropriate.

Target Date: January 2027

INDICATOR 7. The AJCC achieves business results through data-driven
continuous improvement.

7.a.

Madera County WDB Should Examine Opportunities to Broadcast
Significant Outcome and System Improvements

With the WDB'’s strong customer focus on and commitment to continuous
improvement, leadership should consider summarizing and publishing
information on outcomes and improvements in program design, content,
and service delivery. Such information would not merely communicate to
the public achievements that have been made, but how, as a high-
performing organization, Madera County WDB uses customer satisfaction,
program performance, labor market, and other data to drive improvement.

Target Date: March 2026
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Board Composition WORKSHEET

REPRESENTATIVES

PRIVATE LABOR CBO

EDU ECON Member Name

Member Organization

HANDOUT - AGENDA ITEM 7.4

Current Board Composition:

*Short Private Sector

*Heavy Labor/CBO

*Out of compliance with composition

*CBOs not required. If included, must have
expertise in providing emp/training.

*DSS not a required agency/seat

*No representation from Chowchilla

*No representation from Manufacturing,
Transportation, & Renewable Energy priority

*Board size & quorum issues

*Add another Private Sector member

*Reduce size to minimize quorum issues
*Focus on required seats
*Fill gaps in Board representation

Required per WIOA/CLEO

X Aaron Chambers Impossible Services Group, Inc. - FINANCE
X Brett Frazier Papa Murphy's Pizza - RHT (FOOD/BEVERAGE)
X Chuck Riojas Fresno Madera Tulare & Kings Central Labor Council Other Observations:
X Debi Bray Madera District Chamber of Commerce - RHT/BUS. ORG.
X Deborah Martinez Madera County Department of Social Services
X Donald Foster Golden Valley Chamber of Commerce - RHT/BUS. ORG.
X Emilio Hipolito Nor Cal Carpenters Union
X Joe Perez Department of Rehabilitation sectors
X X Jorge DeNava Central Valley Opportunity Center
X Lanie Suderman Visit Yosemite | Madera County - RHT/BUS. ORG.
X Laura Gutile Laura's Nuts - AG Option 1 to consider:
X Marie Harris Madera Community College
_ _ _ *Return to 23 members
X X Mattie Mendez (éﬁﬂn;;q_l;rll\tl);\‘ﬁ\(‘:gon Partnership of Madera Co./MCWIC - *Meet composition
X Michelle Brunetti Valley Children’'s Hospital - HEATHCARE
X Mike Fursman UFCW 8 Option 2 to consider:
X Mike Lopez Building Trades Council
X Nichole Mosqueda Camarena Health - HEALTHCARE
X Omair Javaid World Financial Group - FINANCE *Meet composition
X X Robert Poythress Poythress Farms/BOS Rep.
X Todd Lile Madera Unified School District - TITLE Il PROVIDER
X Wendy Lomeli Employment Development Department
X VACANT Madera County Economic Development Commision
11 4 2 3 5 22 TOTAL BY COLUMN
11 6 3 5 22 TOTAL BY CATEGORY
|
Total WDB Directors: Count Actual % Dist Required Dist % based on WIOA
Total Private Directors 11 50.00% 51.00%
Total Labor + CBO Directors 6 27.27% 2B
Total Labor Directors 4 18.18% fetE
WDB Directors Total 22 100.00%



Board Composition WORKSHEET

REPRESENTATIVES

PRIVATE LABOR CBO

EDU ECON

Member Name

Member Organization

HANDOUT - AGENDA ITEM 7.4

PROPOSED WDB
COMPOSITION/MEMBERSHIP

Recommendations to Consider:
1. Remove 1 CBO, 1 Labor, and 1 Non-required seats - ensures we

2. Replace 2 Finance Sector member seats with
Manufacturing & Transportation from Chowchilla
3. Replace 1 RHT Sector member seat with Renewable Energy

Required WIOA/CLEO

Removed

X Aaron Chambers Impossible Services Group, Inc. - FINANCE
X Brett Frazier Papa Murphy's Pizza - RHT/FOOD&BEVERAGE
X Chuck Riojas Fresno Madera Tulare & Kings Central Labor Council
X Debi Bray Madera District Chamber of Commerce - RHT/BUSINESS ORG.
Madera County Department of Social Services
X Donald Foster Golden Valley Chamber of Commerce - RHT/BUSINESS ORG.
X Emilio Hipolito Nor Cal Carpenters Union o
meet composition
X Joe Perez Department of Rehabilitation
X X Jorge DeNava Central Valley Opportunity Center
X Lanie Suderman Visit Yosemite | Madera County - RHT/BUSINESS ORG.
X Laura Gutile Laura's Nuts - AG
X Marie Harris Madera Community College
Community Action Partnership of Madera Co./MCWIC - EMP/TRAINING
X Michelle Brunetti Valley Children’s Hospital - HEALTHCARE
UFCW 8
X Mike Lopez Building Trades Council
X Nichole Mosqueda Camarena Health - HEALTHCARE
X Omair Javaid World Financial Group - FINANCE
X X Robert Poythress Poythress Farms/BOS Rep. - AG
X Todd Lile Madera Unified School District
X Wendy Lomeli Employment Development Department
% VACANT Madera County Economic Development Commision
10 3 1 3 4 19 TOTAL BY COLUMN
10 4 3 4 19 TOTAL BY CATEGORY
|
Total WDB Directors: Count Actual % Dist Required Dist % based on WIOA
Total Private Directors 10 52.63% L
Total Labor + CBO Directors 4 21.05% AT
Total Labor Directors 3 15.79% LS
WDB Directors Total 19 100.00%



HANDOUT - AGENDA ITEM 7.4

Private Sector Recruitment

Transportation

Wood Express Trucking, Chowchilla
Almond Tree Hulling Company, Chowchilla
ALC Trucking LLC, Chowchilla

Interstate Transportation, Chowchilla
Central Valley Concrete, Chowchilla

Manufacturing

Certainteed, Chowchilla
Autozone, Chowchilla
ZNDUS, Madera

ADS Manufacturing, Madera
Evapco, Madera

Renewable Energy

GRID Alternatives, Fresno/Madera

Madera Pumps, Madera

Madera Irrigation, Madera

Stewards of the Sierra, E. Madera

Beam Circular, Modesto/Serves Central Valley




AGENDA ITEM 7.5

IDENTIFICATION OF PRIORITY SECTORS POLICY

EDD Revision Date: N/A
WDB Review Date: 3/22/07; 12/17/15, 12/15/16, 12/19/24

EXECUTIVE SUMMARY

Purpose:

This document establishes the Workforce Development Board of Madera County’s policy on the
identification, and strategies for the use of, local and regional priority industries and sectors.

Policy:

Section 107(d) of the Workforce Innovation and Opportunity Act (WIOA) outlines the required
functions of the local Workforce Development Board. These functions include, but are not limited
to, workforce research and economic analysis, employer engagement, and the use of proven
and promising practices to identify and promote strategies and initiatives for meeting the needs
of employers. The implementation of these functions is further defined in Chapter 20 of the Code
of Federal Regulations (CFR) at Section 679.370(e) which states that the local Board will lead
efforts to engage with a diverse range of employers in order to develop and implement strategies
for meeting the employment and skill needs of workers and employers (such as the
establishment of industry and sector partnerships) that expand employment and career
advancement opportunities in in-demand industry sectors or occupations.

To facilitate such efforts, the Workforce Development Board of Madera County has identified
priority industry sectors. Five sectors were identified through a regional economic analysis that
included the San Joaquin Valley workforce areas from San Joaquin County in the north to
Kern/Inyo/Mono counties in the south, and were adopted by the Central California Workforce
Collaborative in 2007, in alignment with the efforts of the California Partnership for the San
Joaquin Valley. The sectors identified were:

Agri-Business, including Food Processing, Ag Technology, and Bio Technology
Manufacturing, including Advanced Manufacturing

Supply Chain Management, Logistics, and Transportation

Health Care and Medical

Renewable Energy
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In June of 2014, based on an analysis of local labor market information completed by staff, the
Workforce Development Board of Madera County added one additional priority sector for the
local area:

e Hospitality and Tourism, including Retail Trade

The Board will review the priority sectors periodically, and may make changes based on
subsequent economic analyses completed for the area or region. Additionally, the Board may
designate other sectors as areas of priority based on indicators that the sector has the potential
for sustained growth and/or occupational demand in the local or regional labor market.
Investments in training, the identification of career ladder opportunities, and the development of
industry sectors or partnerships, will be focused on the sectors identified as areas of priority for
the Board. It is also the preference of the Board that Workforce Development Board membership
and composition align with the priority sectors identified and represent, to the best of its ability,
the geographical landscape of Madera County.

INQUIRIES:

If you have questions, please contact the Executive Director or designee at (559) 662-4500.
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Agenda Item 8.1

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: December 19

Subject: Success Stories

Information:

Program participants and employers share about their experience working with the workforce system and how
their participation and partnership has contributed to positive results.

Financing:

Workforce Innovation and Opportunity Act




Sofia

oo o //
SUCCESS STORY /

After graduating high school in 2021, | wanted to only
work and make an income. | never thought of going back
to school. | was in the restaurant business for about 3 years
just trying to make ends meet. After realizing that being a server /
wasn't for me, | had the courage to try and go back to school. | /
researched a 9-month program to become a medical assistant. My mom was on board for me to /
go but she told me to go to the Workforce Center to see if there was any way | would be able to
get any help financially. | did all the tasks | needed to do to be able to be eligible for financial help. |
received financial coverage for school from the Madera Workforce Center, helping me stay debt
free to this day and not having to worry about repaying loads at such a young age. | must also give
appreciation to my father, who is a combat wounded veteran with the Purple Heart who was able to
provide financial assistance from the VA.

4

| did my schooling for 9 months to become a medical assistant and tried my hardest to succeed in
my studies. Since | did struggle when it came to school, | had to push myself and avoid
procrastinating. After | finished my classes with school | had to do an externship. | got to do hands
on training in a doctor’s office for about a month, stressing myself out, but also pushing myself to do
good so | could hopefully get hired from my extern site. | eventually was hired at my current job, and
| feel like | am thriving. | am earning $21 per hour. Working in a place where you care and treat
others makes me feel good in life. | eventually want to further my career by either becoming a
sonographer, registered nurse or even an anesthesiologist.

| had such an amazing career specialist that helped me out with whatever | needed and would

always check up on me to see how work was going. | do know for a fact that if | ever end up going
back to school to further my career, | know | can go back to the Workforce Center if | do ever need
help in the future. 86



Agenda Item 8.2

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: December 19, 2024

Subject: WDB Action Planning Subcommittee Updates

Information:

Each of the 5 subcommittees will have an opportunity to share progress toward action items outlined in each
priority area. The subcommittees include Leadership Engagement, Training, Work Ethics, Marketing, and Policy.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.3

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: December 19, 2024

Subject: Madera County Workforce Investment Corporation (MCWIC) Update

Information:

The MCWIC met last on December 11, 2024. The agenda for December 11, 2024, and the minutes for the June,
August, and October, 2024, MCWIC Board meetings are provided for the Board’s review. MCWIC received a
clean audit report for fiscal year ending June 30, 2024 and has been deemed a low-risk auditee.

Financing:

Workforce Innovation and Opportunity Act




AGENDA ITEM 8.3

SPECIAL MEETING
AGENDA

December 11, 2024
4:00 p.m.

Meeting will be held at:
Workforce Assistance Center — Executive Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637, 559-662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation
Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in a meeting or function of the Madera County Workforce Investment
Corporation, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment
Corporation office, 2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax
559/673-1794.

This agenda and supporting documents relating to the items on this agenda are available through the Madera
County Workforce Investment Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-
and-agenda/. These documents are also available at the Workforce Assistance Center — office of the Executive
Director. MCWIC is an equal Opportunity Employer/Program. Auxiliary aids and services are available upon
request.

1.0 Call to Order
1.1 Pledge of Allegiance
2.0 Additions to the Agenda

Items identified after preparation of the agenda for which there is a need to take immediate action. Two-thirds
vote required for consideration (Government Code Section 54954.2(b)(2))

3.0 Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction. The
comment period will be limited to 15 minutes. Each speaker will be limited to 3 minutes.

4.0 Introductions and Recognitions
5.0 Adoption of Board Agenda
6.0 Consent Calendar

6.1 Consideration of approval of the October 24, 2024, Madera County Workforce Investment Corporation
(MCWIC) meeting minutes.

7.0 Closed Session

7.1 Request for Closed Session: Pursuant to Government Code 54956.8: Discuss confidential information
regarding current tenant sublease agreement with P. Steve Ramirez.

8.0 Action ltems

8.1 Consideration of approval of the Audit Report for the 2023-2024 audited financial statements submitted
by Price Paige & Company.
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8.2 Consideration of approval of the MCWIC year-to-date financial reports for period ending September
30, 2024.

8.3 Consideration of approval of a budget increase in the amount of $233,444.50 for the first of two
installments of the James Irvine Foundation Grant from Amalgamated Foundation.

9.0 Information ltems
9.1 Success Stories
9.2 Workforce Development Board (WDB) of Madera County Update
9.3 Workforce Innovation and Opportunity Act (WIOA) Reauthorization Update
9.4 America’s Job Center of California (AJCC) Certification Update
9.5 Local and Regional Workforce Plans Update
9.6 Local Area Subsequent Designation and Local Board Recertification Program Year 2025-27
9.7 WIOA Adult & Dislocated Worker Career Services Provider Application
9.8 Unemployment Insurance (Ul) Claims Information
10.0 Written Communication
11.0 Open Discussion/Reports/Information
11.1 Board Members
11.2 Staff
12.0 Next Meeting
February 27, 2025
13.0 Adjournment
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4.0

5.0

6.0

AGENDA ITEM 8.3

October 24, 2024

Convened at:
Workforce Assistance Center Via Zoom at 730 N. | Street, Suite 202
2037 W. Cleveland Avenue, Madera, CA 93637 Madera, CA 93637

PRESENT: Debi Bray, Gabriel Mejia, Roger Leach, Tim Riche
ABSENT: Mattie Mendez, Ramona Davie

GUEST: Andrea Galindo, Cameron Thomas, Charlton Dove, Claudia Bravo Torres, Erick Flores,
Martha Prado, Sarahi Cuellar, Eugene Taylor

STAFF: Nicki Martin, Ahmed Metwally, Marisol Rivera, Maiknue Vang, Bertha Vega

Call to Order

Meeting call to order at 3:02 p.m. by Chair Debi Bray
1.1 Pledge of Allegiance

Additions to the Agenda
None.
Public Comment

None - Eugene Taylor with Dental Tech, LLC, spoke and asked about contracting with the Workforce Development
Board on the local ETPL. The Chair informed Mr. Taylor that the Madera County Workforce Investment Corporation
MCWIC did not have jurisdiction over that responsibility.

Introductions and Recognitions

Ahmed Metwally was introduced to the Board. Ahmed was the successful candidate for the MCWIC Program
Supervisor position as of 10/1/24. Roundtable introductions were done by everyone in attendance. Various staff were
introduced (Andrea, Cameron, Charlton, Claudia, Erick, Martha, Sarahi) and commended by the Board for their help
with the Madera Community Hospital’s job fairs on 10/19/24 and 10/21/24. Partner staff from the Central Valley
Opportunity Center (CVOC) and the Department of Social Services also attended and helped with the job fair. 1,349

people were interviewed. A small Resource Room with 12 computers was set up on site for anyone who hadn’t applied
online before attending the job fair.

Adoption of Board Agenda
Tim Riche moved to adopt the agenda, seconded by Roger Leach.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Roger Leach, Tim Riche

Consent Calendar

6.1 Consideration of approval of the August 22, 2024, Madera County Workforce Investment Corporation
(MCWIC) meeting minutes.
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6.2

Consideration of approval of the re-appointment of Mattie Mendez, Community Action Partnership of
Madera County, to the MCWIC Board for an additional 3-year term: 10/14/24 to 10/24/27.

Tim Riche moved to approve the Consent Calendar, seconded by Roger Leach.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Roger Leach, Tim Riche

7.0 Action ltems

71

7.2

7.3

Consideration of approval of the preliminary MCWIC year-to-date financial reports for the period
ending June 30, 2024.

Staff presented the unaudited financial report for the period ending June 30, 2024. There is nothing out of the
ordinary to report.

Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Roger Leach, Tim Riche

Consideration of approval of the revised contract between the Chief Local Elected Official (CLEO), the
WDB and the Madera County Workforce Investment Corporation for the administration of the
Workforce Innovation and Opportunity Act (WIOA). Revisions to the CLEO align the roles and
responsibilities of each entity under WIOA and current practices.

The CLEO was previously brought before the Board in February 2024. It was discovered that there was an
error when the final document was uploaded to the County agenda system and the incorrect version of the
CLEO was used for the Board of Supervisors’ (BOS) agenda. Staff advised the County of the error and were
instructed to resubmit the document for approval. The CLEO brought before the MCWIC Board contains the
same revision and edits as was previously presented in February.

Roger Leach moved to approve, seconded by Gabriel Mejia.

Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Roger Leach, Tim Riche
Consideration of approval of the revised MCWIC Employee handbook to include clarifying language in
the Vacation benefits section for non-exempt employees.

After being reviewed Sierra HR, the vacation accrual section of the handbook was revised on page 20 per their
recommendations. The handbook was revised to remove references to exempt employees as the vacation
policy and accrual pertains to non-exempt employees only. Exempt staff only include managers and there is a
separate leave policy outlined in an addendum to the handbook. This separate document/policy is reviewed
and signed-off on by exempt employees upon their on-boarding.

Tim Riche moved to approve, seconded by Roger Leach.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Roger Leach, Tim Riche

8.0 Information Items

8.1

8.2

Success Stories

Information provided within the agenda packet.

Workforce Development Board (WDB) of Madera County Update

Information provided within the agenda packet.
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9.0

10.0

11.0

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

8.11

8.12

Local and Regional Workforce Plans Update

Information provided within the agenda packet.

National Workforce Development Month/Workforce Development Professional’s Day

Information provided within the agenda packet.
America’s Job Center of California (AJCC) Certification Update

Information provided within the agenda packet.

WIOA Formula and Special Projects Quarterly Program Overview

Information provided within the agenda packet.
Program Impact Report July 1, 2023, through June 30, 2024
Information provided within the agenda packet. Staff presented the semi-annual Program Impact Report to the

Board. The report highlights that Workforce invested nearly $1 million dollars into the community for training,
supportive services, and paid work experience.

Program Year 2024-2025 Workforce Innovation and Opportunity Act (WIOA) Negotiated Performance
Goals for Madera County

Information provided within the agenda packet. Every 2 years, workforce boards must negotiate performance
goals with the State. The negotiated goals were presented to the Board. The State typically provides proposed
goals using the statistical adjusted model (SAM) based on the demographics for the local workforce area and
their performance over the last 7 years. They then provide the areas the opportunity to propose what they feel
their goals should be prior to negotiation. Staff feel that this year’s goals are fair and attainable.

One Stop Operator Procurement

Information provided within the agenda packet.

IT Managed Services Vendor

Information provided within the agenda packet.

Health Related Benefits Renewal

Information provided within the agenda packet.

Unemployment Insurance (Ul) Claims Information

Information provided within the agenda packet.

Written Communication

None.

Open Discussion/Reports/information

10.1
10.2

Board Members

Staff

Next Meeting

The December meeting needs to be rescheduled to the beginning of December in order to have the finalized and
audited financial reports approved in time to submit the audited reports to Madera County by their deadline. The
December MCWIC meeting is tentatively scheduled for December 5, 2024. Staff will follow up and confirm the date
and time.

12.0 Adjournment

Tim Riche moved to adjourn the meeting at 4:08 p.m., seconded by Gabriel Mejia.
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AGENDA ITEM 8.3

August 22, 2024

Convened at the Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Debi Bray, Gabriel Mejia, Ramona Davie (7.1), Roger Leach, Mattie Mendez, Tim Riche
ABSENT:

GUEST:

STAFF: Bertha Vega, Jessica Roche, Nicki Martin, Maiknue Vang

1.0 Call to Order

Meeting called to order at 3:02 p.m. by Chair Deby Bray.
1.1 Pledge of Allegiance
2.0 Additions to the Agenda
None.
3.0 Public Comment
None.
4.0 Introductions and Recognitions

None.
5.0 Adoption of Board Agenda

Roger Leach moved to adopt the agenda, seconded by Gabriel Mejia.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Roger Leach, Mattie Mendez, Tim Riche

6.0 Consent Calendar

6.1 Consideration of approval of the June 27, 2024, Madera County Workforce Investment
Corporation (MCWIC) meeting minutes.

Roger Leach moved to approve, seconded by Tim Riche.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Roger Leach, Mattie Mendez, Tim Riche
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7.0 Action ltems

71

7.2

7.3

Consideration of approval of the draft MCWIC Employee Handbook with recommended
revisions from legal counsel to restructure the handbook, include new legally protected Equal
Employment Opportunity characteristics in CA, increase the Vacation cap for employees with
higher annual accruals, remove references to COVID-19 and the 2020 Families First
Coronavirus Response Act, remove references to Flexible Spending Accounts, and most
notably, the addition of FMLA.

Staff is bringing the employee handbook with recommended revisions from counsel to the Board for
review. The at-will notice was moved to the introduction and out of the employment section. The equal
employment, harassment prevention, nondiscrimination, anti-retaliation, reasonable accommodations,
complaint process was moved from the Conduct and Behavior section to the Employment section.
Nothing new was added — the sections were restructured. The handbook was brought up to date on
new legally protected characteristics in California. Page 19 of the handbook was revised to remove the
listed maximum number of hours accrued for vacation which was capped at 200 hours with new hours.
Both the attorneys and Sierra HR recommended that the accrual listed in the handbook be based on
1.5 times the annual accrual rate. Other edits included minor edits and added clarity to paid sick leave
and clarification on which family members are included in bereavement leave. The most substantial
change to the handbook is centered around FMLA for staff. FMLA is a Federal process and CFRA is a
California process. MCWIC has gone back and forth with the attorneys on whether MCWIC is a public
agency or not. Employers with 50 or more employees must provide FMLA. Employees with 5 or more
employees must provide CFRA. In 2018, the attorneys determined that MCWIC was NOT a public
agency at that time and so MCWIC did not have to provide FMLA. MCWIC is a quasi-governmental
agency and is a non-profit and is in a grey area. Because of this grey area, the current attorneys
advise that both be offered to be on the safe side. A Tattoos & Piercings section was added to the
handbook. Recommended language was added to this section.

Roger Leach moved to approve, seconded by Gabriel Mejia.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Ramona Davie, Roger Leach, Mattie Mendez, Tim Riche

Consideration of approval of the revised Non-Exempt employee salary schedule to remove the
Lead Workforce Technician position and adjust hourly wages for the Workforce Technician | to
bring into alignment with career ladder positions.

The Workforce Lead position is obsolete and removed from the schedule. This position was created for
a specific need but is no longer needed. The staff who had this position retired and is no longer
working for MCWIC. The Workforce Technician series was updated. None of the revisions impact
current staff. The minimum wage is going up again in January. The schedule will be revised and
brought back to the Board for approval.

Tim Riche moved to approve, seconded by Mattie Mendez.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Ramona Davie, Roger Leach, Mattie Mendez, Tim Riche

Consideration of approval of the proposed 2024-25 budget.

Jessica Roche, Controller, presented the proposed budget to the Board. The summary sheet provides
a look at all the funding sources. The revenue is broken down between government grants, local
revenue and State revenues. There is also a revenue adjustment category which includes carry-in
amounts. The proposed transfer amount from Dislocated Worker (DW) to adult is included. Transfers
are based on what the program foresees the enrollments might be for the year and also on historical
numbers. Staff believe there will be more Adult participants versus DW and so are estimating that
$100,000 may need to be transferred at some point in the year. The amount could be lower or different
depending on the need. Any transfer would come back to the Board for approval and amendment.
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7.4

7.5

Staff will bring the Board a comparison for previous years for review at a future time. The current
budget is slightly higher than previous year — 8%. In the 2023-24 program year, there were 51 DW
enrollments compared to 307 Adults. Staff requested and received approval for an extension to the
Rapid Response funds for use with the hospital re-opening. US Bank granted MCWIC $25,000. Those
funds can be used for non-WIOA patrticipants. A general overview of all salaries and benefits charged
to each grant was reviewed. Shared costs were also reviewed. Shared costs could include copy/printer
paper. These costs are spread out over the grants. Shared Facilities costs include costs associated
with each Partner agency.

Mattie Mendez moved to approve, seconded by Ramona Davie.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Ramona Davie, Roger Leach, Mattie Mendez, Tim Riche

Consideration of approval of the proposed Non-paid Closure Day: December 27, 2024.

This year, the office will be closed Tuesday, Wednesday, and Thursday, 12/24/24, 12/25/24, and
12/26/24 in observance of the Christmas holiday. There are already many requests for time off for
Friday, 12/27/24. Staff propose that Friday, 12/27/24, be considered a non-paid office closure day.
Staff consulted with Sierra HR and were advised that it would be reasonable and is a common practice
among many organizations. Staff also polled staff and received unanimous approval for the closure
day. Staff have been provided enough notice so that they can save up vacation time to take the day off
with pay if preferred.

Mattie Mendez moved to approve, seconded by Gabriel Mejia.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Ramona Davie, Roger Leach, Mattie Mendez, Tim Riche

Consideration of approval of the MCWIC Executive Director’s goals for the period of July 1,
2024, to June 30, 2025.

Maiknue Vang, Executive Director, presented her goals. The goals are rooted in the work that is
currently being done this year. Work is continuing with Staff development to maintain a positive and
engaged workforce. Celebrating Workforce Development month in September is scheduled and a
proclamation from the Board of Supervisors is on their agenda. Years of Service recognition and
celebrating and inviting families to join staff during an open house portion of the day is planned. All
staff will receive LMI training, including front staff. Staff will also be assigned trainings on the Metrix
Learning website. The Program Manager will be sent to California Workforce Association’s (CWA)
Executive Bootcamp. There is another opportunity to enroll a staff member or 2 in the CWA Workforce
Development Apprenticeship Program (WDAP). Work will be done to maintain and recruit Board
members as well as maintain the proper Board composition. The WDB Board Development goal will
include work on the Action Plan which includes re-evaluating and engaging leadership on the WDB
and developing responsive trainings to meet industry demands. This goal also includes increasing
community focus on cultural adaptability and work ethics which includes focus groups of employers to
understand the MUSD graduate profile. The Board will work towards joining MUSD’s We Believe
campaign. The WDB and staff formed a Marketing/Branding committee that will work toward designing
and implementing a marketing plan that increases awareness and value of the Workforce system. The
committee is hoping to work with $500,000 in funds from the James Irvine Foundation grant that the
WDB applied for. These funds will help with the purchase of a mobile unit that will help provide
services to the more remote areas of the county as well as for work on redesigning the WDB logo.
Goal 3 of the action plan is working on reviewing the WDB policies. Goal 4 includes work to be done
on WIOA State mandates and their due dates. Staff are looking out for notices and directives from the
state. Goal 5 has to do with fund diversification and program expansion. Goal 6 deals with the
Executive Director’s professional development.

Roger Leach moved to approve, seconded by Tim Riche.
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Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Ramona Davie, Roger Leach, Mattie Mendez, Tim Riche

8.0 Information Items

8.1 Success Stories

Information provided within the agenda packet.
8.2 Workforce Development Board (WDB) of Madera County Update

Information provided within the agenda packet.

8.3 Information on Scam/Fraud Incident

Information provided within the agenda packet. There was an instance of a payroll diversion scam
where a staff member received an email that looked to have come from a MCWIC staff member who
was requesting changes to their payroll direct deposit account. The direct deposit information was
changed before it was discovered that the request was a scam and staff were unable to stop the
transaction before the funds were diverted. The employee whose funds were diverted was made whole
and they received their funds. MCWIC reported the incident to the authorities and have placed
additional safequarding policies into place that will ensure that this doesn’t happen again.

8.4 Beaudette Inc.’s One Stop Operator (OSO) report for the period of April 1, 2024, through June
30, 2024.

Information provided within the agenda packet.
8.5 Beaudette Inc.’s OSO Annual Report for fiscal year 2023-2024.

Information provided within the agenda packet.

8.6 Workforce Innovation and Opportunity Act (WIOA) Reauthorization Update
Information provided within the agenda packet.
8.7 National Workforce Development Month/Workforce Development Professional’s Day
8.8 America’s Job Center of California (AJCC) Certification Update
8.9 Unemployment Insurance (Ul) Claims Information
9.0 Written Communication
None.
10.0 Open Discussion/Reports/Information
10.1 Board Members

None.
10.2 Staff

None.
11.0 Next Meeting

The next MCWIC Board meeting will be held at the Workforce Assistance Center on October 24, 2024.

12.0 Adjournment

Roger Leach moved to adjourn the meeting at 4:39 p.m., seconded by Mattie Mendez.




AGENDA ITEM 8.3

May 23, 2024

Convened at the Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Debi Bray, Gabriel Mejia, Ramona Davie, Roger Leach, Mattie Mendez (7.0), Tim Riche
ABSENT:

GUEST:

STAFF: Bertha Vega, Jessica Roche, Nicki Martin, Maiknue Vang

1.0 Call to Order
Meeting called to order at 3:01 p.m. by Chair Debi Bray.
1.1 Pledge of Allegiance
2.0 Additions to the Agenda
None.
3.0 Public Comment
None.
4.0 Introductions and Recognitions

None.
5.0 Adoption of Board Agenda

Gabriel Mejia moved to adopt the agenda, seconded by Ramona Davie.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Ramona Davie, Roger Leach, Tim Riche

6.0 Consent Calendar

6.1 Consideration of approval of the May 23, 2024, Madera County Workforce Investment Corporation
(MCWIC) meeting minutes.

6.2 Consideration of approval of the re-appointment of Gabriel Mejia, Camarena Health, to the MCWIC
Board for an additional 3-year term: 8/23/24 to 8/23/27.

Rober Leach moved to approve the Consent Calendar, seconded by Ramona Davie.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Ramona Davie, Roger Leach, Tim Riche

7.0 Closed Session

Gabriel Mejia moved to close open session and go into closed session at 3:03 p.m., seconded by Tim Riche.




Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Ramona Davie, Roger Leach, Tim Riche

7.1 Request for Closed Session: Public Employee Performance Evaluation Pursuant to Government Code
54957 — Title of Position: MCWIC Executive Director

Roger Leach moved to adjourn closed session at 4:48 p.m., seconded by Tim Riche.
Vote: Approved — unanimous
Yes: Debi Bray, Gabriel Mejia, Ramona Davie, Roger Leach, Mattie Mendez, Tim Riche

a. Closed Session Report out
No reportable actions were taken during closed session.

8.0 Action ltems

9.0

8.1 Discussion and consideration of revising the MCWIC meeting schedule.

Discussion on revising the MCWIC meeting calendar was previously tabled. Staff suggested that the meeting
schedule can be left as-is or can be revised to align with the Workforce Development Board (WDB) which meet
every other month on even numbered months, or it can change to odd numbered months. Staff noted that it
would be easiest to align the MCWIC Board meetings with the WDB but are amenable to the recommendation
of the MCWIC Board. If necessary, a Special Meeting of the Board can be called if there is pressing business
that needs attention.

Tim Riche moved to change the meeting schedule to even numbered months, seconded by Roger Leach.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Ramona Davie, Roger Leach, Mattie Mendez, Tim Riche

8.2 Discussion and consideration of MCWIC member recruitment.

Member recruitment was a discussion that was previously tabled. MCWIC Board membership was discussed
after the resignation of Mike Farmer. The current MCWIC Board membership is in compliance of the MCWIC
Bylaws. There are currently 6 members on the MCWIC Board. The Bylaws state that the Board can have 5-9
members. Staff inquired as to whether a recruitment needs to be done to add an additional member to the
Board. The Board expressed interest in recruiting another faith-based member for the Board.

No Action Taken

Information Items

9.1 Success Stories

Information provided within the agenda packet.
9.2 Workforce Development Board (WDB) of Madera County Update

Information provided within the agenda packet.
9.3 Madera Workforce California Workforce Association (CWA) WORKCON Conference Presentations

Information provided within the agenda packet.

9.4 Sierra San Joaquin Jobs Initiative (S2J2) Regional Investment Plan

Information provided within the agenda packet.
9.5 CWA The Real Role of Workforce Boards Report

Information provided within the agenda packet.

9.6 Information on Weekly Unemployment Insurance (Ul) Initial Claims for Madera County

Information provided within the agenda packet.




10.0 Written Communication

None.

11.0 Open Discussion/Reports/Information

11.1 Board Members

None.
11.2 Staff

None.
12.0 Next Meeting

Next meeting to be held on July 25, 2024, at the Workforce Assistance Center.
13.0 Adjournment

Mattie Mendez moved to adjourn at 5:02 p.m., seconded by Roger Leach.
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Agenda Item 8.4

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: December 19, 2024

Subject: WIOA Reauthorization

Information:

Congressional committee leaders have reached a bipartisan agreement to reauthorize WIOA. The bill’s training
mandate, redesignation, and the additional state set-aside provisions as currently constructed would severely
limit local board autonomy and ability to be demand-driven. As of last week, the bill was in the "hotline" process,
an expedited procedure for considering bills that require consent by all 100 Senators; however, several Senators
had already placed holds on the bill, which would stop it from moving forward. The situation remains fluid as
there are limited days left to enact legislation this year.

Staff to the WDB continue to work with the California Workforce Association and their policy analyst and federal
lobbyist, as well as the California Workforce Development Board and additional workforce stakeholders and will
keep the local area posted on any developments.

Financing:

Workforce Innovation and Opportunity Act
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Agenda Item 8.5

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: December 19, 2024

Subject: Local and Regional Workforce Plans Update

Information:

Per the California Workforce Development Board, the local and regional plans deadline has been
extended to April 27, 2025. The final directive should be published in the next few weeks. As a result,
we have modified both our local and regional plan timelines to reflect the additional time.

We expect a draft of our local plan from David Shinder by December 20"". We will need to call a special
Executive Committee meeting in January 2025 to review and approve the draft local plan prior to
releasing both local and regional plans for a 30-day public comment period from February 19, through
March 20, 2025. The local plan, and any public comments, will return to the Executive Committee for
approval and forwarded to the Board of Supervisors for review and final approval. Our local plan will be
submitted to our Regional Coordinator in Stanislaus County who will submit the regional and all local
plans to the State on behalf of our San Joaquin Valley and Associated Counties Regional Planning
Unit.

Financing:

Workforce Innovation and Opportunity Act
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Agenda Item 8.6

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: December 19, 2024

Subject: America’s Job Center of California (AJCC) Certification Update

Information:

The AJCC Comprehensive Certification for Madera County was submitted to the State by their
November 1stdeadline. This process also included the development of a Continuous Improvement
Plan (CIP), which David Shinder has provided, and staff will present to the WDB for review and
approval at their December 191" meeting. The CIP will be kept on site and will guide the work we do
locally with the One Stop Operator and AJCC partners to support the local workforce system.

Financing:

Workforce Innovation and Opportunity Act
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Agenda Item 8.7

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: December 19, 2024

Subject: One Stop Operator Procurement

Information:

Per Workforce Services Directive 22-13, Local Boards must select an AJCC One Stop Operator
through a competitive process once every 4 years. Since 2021, Beaudette Consulting, Inc. has
provided required One-Stop Operator services for our Sub-Region of Madera, Kings, Merced, San
Joaquin, and Stanislaus Counties. Our current agreement terms June 30, 2025, and the One-Stop
Operator must be re-procured for services starting on July 1, 2025.

The Sub-Regional agreement is led by Madera and staff have released a Request for Proposal on
November 18, 2024, with a deadline to apply by January 31, 2025. Proposals received will be
reviewed and ranked by representatives of the participating workforce areas and submitted to the WDB
for final selection of the One-Stop Operator. Information regarding the procurement process will
continue to be shared with this Board.

Financing:
Workforce Innovation and Opportunity Act
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Agenda Item 8.8

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang
Date: December 19, 2024

Subject: Sierra San Joaquin Jobs (S2J2) Update
Information:

The WDB has been engaged in a year-long process with various agencies and CBOs at the local and
regional levels on the Sierra San Joaquin Jobs Initiative (S2J2), formerly known as Valley Community
Economic Resilience Fund (CERF). S2J2 is led by the Central Valley Community Foundation (CVCF)
and is a 4-county coalition consisting of Madera, Fresno, Tulare, and Kings. Through research, local
convenings, and community input, this coalition identified eight key regional priority areas that
required additional coordination from all stakeholders to craft a regional economic development plan.
This plan outlined the region’s vision, developed key strategies, and identified necessary investments
and policy changes.

On November 21, Governor Newsome traveled to the Central Valley to meet with S2J2
representatives and stakeholders at the Fresno City College West Campus where Madera WDB was
invited to co-present our region’s plan and vision with the Governor during a private roundtable.
Following the roundtable, the group adjourned to an automotive training area where the Governor
addressed the press and another 60+ S2J2 coalition members. The WDBs in the 4-county region
have also been asked to serve on the Education and Skill Building Leadership group to help shape
the strategies within the region’s plan and drive the region’s efforts on this priority.

Financing:
State of CA
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AGENDA ITEM 8.8
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How we started...

In 2023, the Sierra San Joaquin Jobs Initiative launched an intensive, community-
driven process to identify regional goals and economic opportunities in
alignment with the State of California’s ‘Jobs First’ objectives.

Our question...

What will it take to
fundamentally transform our

region and foster an
inclusive, resilient, and
sustainable economy?

Local Engagement

« Establishing four ‘Local Tables’ with over 130 residents
representing seven major stakeholder groups;

+ Investing over 2,900 hours in Local Table Meetings

« Completing local and regional SWOT analyses;

« Working with research partners to complete a data-
rich Baseline Report;

« Commissioning ten grassroots organizations to engage
over 4,300 community members;

« Convening regular ‘regional congresses’ with Local
Table and public participants;

« Discussing promising economic frameworks
and industries clusters with our research partners;

« Synthesizing ALL the feedback into a
draft framework.....
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Sprinting for the Regional Plan

- Gathered over 300 recommendations on local and regional leaders and
experts

- Established ‘Regional Workgroups” composed of Conveners,
Facilitators, Technical Experts, and Participants

- Held a Spring Sprint Kick OFF on May 9t with over 300 partners in
attendance

- Held a ‘mid-sprint’ Regional Table check-in to share workgroup progress
and gather input

- Shared ‘weekly updates’ to showcase each workgroups progress
- Held a ‘Sprint to the Finish Line Celebration’ on July 18t

108



Sierra San Joaquin Jobs
Regional Investment Plan Draft

Potential Outcomes

Economy
$993+ sese LU $7B $7B $.12B ‘# b
Economic impact Value of Value of Value of avoided + Community & Economic
d P new jobs clean energy Drawn-down CO2e Revitalization; Health Related
generate capacity emissions Productivity
Workforce People
138K New jobs created 116K Workers trained
Kids provided with
44K childcare

Residents (and 2k
businesses) with

affordable, reliable
broadband access

87K
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S21B+

Est. Investment
required

THANK YOU!

=l =]

Learn more at
S2J2initiative.org
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THANK YOU!
EE
=]

Learn more at
S2J2initiative.org

Sierra San Joaquin Jobs is supported by the Central Valley Community Foundation
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Agenda Item 8.9

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: December 19, 2024

Subject: Local Area Subsequent Designation and Local Board Recertification
Program Year 2025-27

Information:

The local area designation and board recertification is an administrative requirement by the State that is
completed every 2 years. A draft Directive has been issued for Program Year 25-27 with a proposed deadline of
March 3, 2025. The application includes information on WDB composition, performance standards, fiscal
integrity, and engagement on local and regional planning. Staff are in the process of completing the required
application and submitting to the WDB for approval pending final guidance.

Financing:

Workforce Innovation and Opportunity Act




AGENDA ITEM 8.9

Draft Directive
Coverpage

Local Area Subsequent Designation and
Local Board Recertification PY 25-27

General Instructions

The attached Directive is being issued in draft to give the Workforce Development Community
the opportunity to review and comment prior to final issuance.

Submit any comments by email no later than November 9, 2024.
All comments received within the comment period will be considered before issuing the final
Directive. Commenters will not be responded to individually. Rather, a summary of comments

will be released with the final Directive.

Comments received after the specified due date will not be considered.

Email PolicyUnit@cwdb.ca.gov
Include “LA Subsequent Designation and LB Recertification Draft Directive
Comments” in the email subject line.

If you have any questions, contact the CWDB Policy Unit at PolicyUnit@cwdb.ca.gov.

Page 1 of 6

DIC: 30
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DRAFT DIRECTIVE

Date: October 11, 2024 Number: WSDD-264

Local Area Subsequent Designation and
Local Board Recertification PY 25-27

Executive Summary

This policy provides guidance and establishes the procedures regarding the subsequent
designation of Local Workforce Development Areas (Local Area) and recertification of Local
Workforce Development Boards (Local Board) under the Workforce Innovation and
Opportunity Act (WIOA). This policy applies to all current Local Areas interested in receiving
subsequent designation and all current Local Boards interested in recertification under WIOA
and is effective on the date of issuance.

This policy is developed by the California Workforce Development Board (CWDB) and contains
some state-imposed requirements. All state-imposed requirements are indicated by bold, italic

type.

This policy supersedes Workforce Services Directive Local Area Subsequent Designation and
Local Board Recertification (WSD22-14), dated May 2, 2023. This Directive remains active until
further notice.

References

e WIOA (Public Law 113-128) Sections 106, 107, 121, 134, 181 and 184

e Title 2 Code of Federal Regulations (CFR) Part 200: Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance), Sections 200.318, 200.339, 200.508

e Title 2 CFR Part 2900: Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards. [Department of Labor (DOL) Exceptions]

e Title 29 CFR Part 38: Implementation of the Nondiscrimination and Equal Opportunity
Provisions of the WIOA

e Training and Employment Guidance Letter (TEGL) 19-16, WIOA Adult, Dislocated Worker
and Youth Activities Program Allotments for Program Year (PY) 2020; PY 2020
Allotments for the Wagner-Peyser Act Employment Service (ES) Program and the
Allotments of Workforce Information Grants to States for PY 2020 (April 23, 2020)
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e TEGL 11-19, Change 1, Negotiations and Sanctions Guidance for the WIOA Core
Programs (May 10, 2023)

e TEGL 10-09, Implementing Priority of Service for Veterans and Eligible Spouses in all
Qualified Job Training Programs Funded in whole or in part by the DOL (November 10,
2009)

e California Unemployment Insurance Code (CUIC) Sections 14202 and 14211

e Workforce Services Directive (WSD) 20-02, Calculating Local Area Performance and
Nonperformance (September 18, 2020)

e WSD19-05, Monthly and Quarterly Financial Reporting Requirements (December 4,
2019)

e WSD16-05, WIOA Closeout Requirements (July 29, 2016)

e \WSD14-10, Initial Local Area Designation and Local Board Certification Under WIOA
(February 20, 2015)

Background

WIOA Sections 106 and 107 provide criteria for subsequent designation of Local Areas and
recertification of Local Boards. Specifically, WIOA Section 106 requires the Governor to
designate Local Areas within the state, and WIOA Section 107 requires the Governor to certify
one Local Board for each Local Area.

According to WIOA Section 106, a Local Area must have performed successfully, sustained fiscal
integrity, and engaged in the regional planning process to receive subsequent designation.
According to WIOA Section 107, a Local Board must have performed successfully, sustained
fiscal integrity, and met membership requirements to receive recertification.

The applications for the Local Area subsequent designation and Local Board recertification have

been combined into one application. Approved applications will be effective July 1, 2025 — June
30, 2027.

Policy and Procedures

Definitions
For the purposes of this Directive, the following definitions apply:

Engaged in Regional Planning — The Local Area has participated in and contributed to
regional planning, regional plan implementation, and regional performance negotiations.

Membership — The Local Board is in compliance with the membership requirements outlined
under WIOA Section 107(b).
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Performed Successfully — The Local Area had an Individual Indicator Score of 50% or higher in
Program Year (PY) 2022-23 or PY 23-24, as described in WSD20-02, Calculating Local Area
Performance and Nonperformance).

Note — Please report your “performance score” rather than the “adjusted level of
performance.”

Sustained Fiscal Integrity — The Local Area certifies it has not been found in violation of one or
more of the following during PY 22-23 or PY 23-24:

e Final determination of significant finding(s) from audits, evaluations, or other reviews
conducted by state or local governmental agencies or the DOL identifying issues of fiscal
integrity or misexpended funds due to the willful disregard or failure to comply with any
WIOA requirement.

e Gross negligence — Defined as a conscious and voluntary disregard of the need to use
reasonable care, which is likely to cause foreseeable grave injury or harm to persons,
property, or both.

e Failure to observe accepted standards of administration — Local Areas must have
adhered to the applicable uniform administrative requirements set forth in Uniform
Guidance.

Application Process

The local Chief Elected Official (CEQO) and the Local Board Chair must complete and sign the
Local Area Subsequent Designation and Local Board Recertification Application for PY 25-27 for
a Local Area to request subsequent designation or a Local Board to request recertification.

The completed application is due no later than 5 p.m. on Monday, March 3, 2025, to the CWDB
at PolicyUnit@cwdb.ca.gov. Please include “Local Area Subsequent Designation and Local
Board Recertification Application” in the subject line.

Electronic signatures are permitted for the PY 25-27 application.

Note — It is understood that some Local Areas may be unable to obtain local CEO approval by
the submission deadline due to scheduling conflicts. If necessary, the Local Area may submit an
unsigned copy of the application with an explanation for the absent signature(s) and a date by
when the signed application will be sent. Local Areas will not receive full subsequent
designation status until a signed application is received.
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Assessment of the Application

The CWDB, in coordination with the Employment Development Department, will verify the
information provided in the application to ensure the required criteria are met. The CWDB will
then determine whether to recommend an approval, conditional approval, or denial of the
application. The local CEO will be notified in writing of the decision.

If a subsequent designation application is conditionally approved, the local CEO must submit a
“Corrective Action Plan” specifying the following:

e How they will meet the required criteria.

e  When they will provide the CWDB with a corrected application.

Appeal Process

A unit of local government (or a combination of units) that has requested and been denied
subsequent designation as a Local Area under WIOA may appeal the denial to the CWDB,
pursuant to WIOA Section 106. An entity that has been denied subsequent designation may

appeal the decision and request a hearing.

An appeal and request for a hearing must be emailed to the CWDB within 15 calendar days
from the email date of the notice of denial of subsequent designation.

The appeal must state, in writing, the following:
e Grounds for the appeal.
e Reasons why the appellant should be designated.
The CWDB will contact the appellant to schedule a hearing date within 15 calendar days of the

receipt of the appeal. The CWDB will conduct the appeal hearing and provide a written decision
to the appellant no later than 15 calendar days after the hearing.

Appeal of CWDB Decision

A unit or combination of units of local government whose appeal has not resulted in
designation as a Local Area may also appeal the denial to the DOL (WIOA Section 106[b][5]).

Action

Bring this Directive to the attention of the local CEO, Local Board, and appropriate staff.
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Inquiries

If you have any questions, contact your Regional Advisor.

/s/ JAVIER ROMERO, Deputy Director
Workforce Services Branch

Attachment:
1. Local Area Subsequent Designation and Local Board Recertification Application for

Program Year 2025-27 (DOCX)

The EDD is an equal opportunity employer/program. Auxiliary aids and services
are available upon request to individuals with disabilities.
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Agenda Item 8.10

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: December 19, 2024

Subject: WIOA Adult & Dislocated Worker Career Services Provider Application

Information:

MCWIC is the designated Career Service Provider for WIOA Adult and Dislocated Worker services for the local
workforce development area through June 30, 2025. This approval is valid for a maximum of four years, at which
time, another request must be submitted. Staff are currently preparing an application and gathering required
documents, which must be approved by both the WDB and the Board of Supervisors and submitted to the
California Workforce Development Board on or before March 1, 2025. If approved, MCWIC will be able to continue
to provide Career Services for the period from July 1, 2025, through June 30, 2029.

Financing:

Workforce Innovation and Opportunity Act




Agenda Item 8.11

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: December 19, 2024

Subject: PY 24-25 WIOA Negotiated Performance Goals for Madera County

Information:

Local Workforce Development Boards are required to negotiate performance metrics with the State
every two years. While this negotiation takes place on a regional call, each local area addresses their
performance negotiations individually. This call with the State to discuss performance was held on
September 18, 2024.

The negotiated performance goals for our area (see attached charts) were based on several
considerations: 1) the Statistical Adjustment Model (SAM), which accounts for actual economic
conditions and the characteristics of participants served at the end of the program year; 2) the State’s
negotiated goals; and 3) local area performance outcomes in the last 7 years. This year, the State
pushed to increase Medium Earnings, Credential Attainment rates, and Measurable Skills Gain.

The negotiated goals for 2024 will carry over to 2025 without an option to re-negotiate.

Financing:

Workforce Innovation and Opportunity Act

120



MADERA PY 2024 - 2025 WIOA PERFORMANCE GOALS

AGENDA ITEM 8.11

ADULT DW YOUTH

PY24-25 ESTIMATED LEVELS OF Historical Local Local Historical Local Local Historical Local Local
PERFORMANCE SAM Ave. PY22 PY23 | Proposed | Negotiated SAM Ave. PY22 PY23 Proposed | Negotiated SAM Ave. PY22 PY23 | Proposed | Negotiated
Employment Rate 2nd Quarter
After Exit 73.9% 68.1% 73.9% 72.6% 68.1% 68.1% 63.6% 71.9% 75.9% 80.0% 70.0% 73.5% 72.0% 67.7% 66.7% 71.4% 67.7% 67.7%
Employment Rate 4th Quarter
Aft:r E\:(it Q 76.5% 67.5% 72.7% 69.7% 67.5% 67.5% 73.5% 78.4% 87.0% 70.6% 73.5% 77.0% 69.9% 75.2% 78.2% 84.3% 75.2% 75.2%
Median Earnings 2nd Quarter
Afterl Exit bE = $7560|S 6,190 | $ 8,325 S 7,651 | $6,190 $7,800 $8242|S 7,692 %9529 (S 11,056 | $7,691 $8,000 $5,223| S 5,744 | $ 7,682 | S 8,016 | $5,744 $7,100
Credential Attainment 4th

) 73.9% 79.4% 81.3% 93.3% 75.0% 80.0% 66.6% 89.3% 90.9% 100.0% 80.0% 80.0% 60.4% 80.0% 83.3% | 100.0% 80.0% 80.0%
Quarter After Exit
Measurable Skill Gains 67.1% 75.9% 92.0% 68.7% 67.8% 67.8% 74.0% 81.8% 87.0% 72.7% 74.0% 74.0% 56.4% 60.8% 75.5% 63.0% 60.8% 60.8%
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Agenda Iltem 8.12

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: December 19, 2024

Subject: National Workforce Development Month/Workforce Development
Professional’s Day

Information:

Each September, states across the country join efforts to celebrate National Workforce Development
Month and recognize the contributions of workforce professionals who provide critical links to support
job seekers and employers. Workforce Development Month raises awareness about the importance of
the workforce industry, the impact workforce programs have on local communities, and the value
workforce services bring to the local economy. Workforce Development Month further honors
stakeholders and partners for their outstanding efforts and contributions to the successes of their
workforce programs.

This year, the Madera County Board of Supervisors joined with the Workforce Development Board of
Madera County to present a proclamation designating the month of September as Workforce
Development Month and honor all individuals in Workforce Development organizations and
partnerships who play such a vital role in our economy. In addition, staff celebrated Workforce
Development Professionals (WDP) Day on Friday, September 13, and were honored to have Board
members stop by to celebrate this day with us.

Financing:

Workforce Innovation and Opportunity Act
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Agenda Item 8.13

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Jessica Roche, Controller
Date: December 19, 2024

Subject: Workforce Innovation and Opportunity Act (WIOA) Formula and Special
Projects Quarterly Program Overview

Information:

WIOA Formula and Special Projects Quarterly Program Overview report for period ending June 30, 2024, is
provided for the Board’s review. The report reflects data for the fiscal year 2023-2024.

Financing:

Workforce Innovation and Opportunity Act
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AGENDA ITEM 8.13

WIOA Formula and Special Projects Quarterly Program Overview as of June 2024

Madera County Workforce Investment Corporation (MCWIC) is a nonprofit 501(c)(3) and is both the fiscal
agent and the program operator for the Workforce Innovation and Opportunity Act (WIOA) in Madera County.
MCWIC’s primary annual source of income is the WIOA funds, but the organization also operates
miscellaneous grants and awards that assist in achieving MCWIC’s mission and goals and are also used to
leverage and complement the WIOA funding.

WIOA Funding Requirements AB1149

Senate Bill AB1149 requires that 20% of Adult and Dislocated Worker funding will support direct training
expenses with a planned assumption of 10% leverage in order to meet the full requirement of 30%. Specific to
Year of Allocation (YOA) 2022 funds, MCWIC has until June 30, 2024, to meet the direct training/leverage
requirement. As of June 30, 2024, MCWIC has met the requirements for YOA 2022 AB1149.

Summary of Leveraged Resources
1. LWIA Name MAD
2. Date 6/30/2024
3. Year of Appropriation 2022 AA311014 - Term 6/2024
Program Year Funding and Training Expenditures
% Achieved Amount
4. Adult and Dislocated Worker Formula Fund Allocations S 1,434,312
5. Training Expenditure Requirement (direct & leveraged) S 430,294
6. Formula Fund Training Expenditures (20% minimum per AB1149 = $286,862.40) 20.51%| $ 294,162
7a. Leveraged resources used for Training (10% =$143,431.20) 12.49% S 96,898
7b. Leveraged resources used for Supportive Services S 82,189
8. Total amount spent on Training and Supportive Services (should equal or exceed Line 5) 32.99%| S 473,249
Leveraged Resources Detail
8. Source (See page 2) Total Amount Training S:::)il;::e
A - Pell Grant S 71,885.00 71,885.00
B - Programs authorized by the WIOA (not Formula) S -
C-TAA S -
D - DOLNDWG $ -
Es—slc\)/lcai\;:\ofr::m employers, industry, and industry S 25,013.00 25 013.00
F - Match funds from Joint labor Management trusts S -
G- ETP grants S -
H - SS for training WIOA Formula S 76,849.00 S 76,849.00
| - TANF SS S -
J - TANF TIT/WEX S -
K - Other local,state,fed funds S 5,340.00 S 5,340.00
| - CWDB approved funds S -
Total S 179,087.00 96,898.00 | S 82,189.00
(should be equal to Lines 7a + 7b, above)
Comments
10. Exceeded training requirement by $42,955.
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WIOA Funds Utilization

WIOA Section 129 requires that a minimum of 75% of youth allocations are spent on Out-of-School Youth
(OSY) and also that a minimum of 20% of youth allocation is spent on Youth Work Based Learning (WBL).

Information is also outlined on EDD Workforce Services Directive (WSD) 17-07. MCWIC previously focused
100% of the youth allocation on OSY. However, a recent WDB policy change now allows MCWIC to apply a
portion of the allowed 25% of allocations to In-School-Youth (ISY) with significant barriers. No funds to date

have been applied to the ISY program.

Funds utilization for Subgrant AA311014 YOA 2022 are finalized as of 6/30/2024 and all funds have been
expended and all Youth funds program requirements exceeded.

MCWIC FUNDS UTILIZATION STATUS - AA311014 YOA 2022 (2022-2024) as of 6/30/2024

Allocation Balance Remaining

Allowable
"Program” Percentage Allocation Balance
Funding 90% Expenditures Obligations Expended to Date Remaining until
Formula Fund Total Allocation (less 10% admin) Reported Reported (Exp+Obil) 6/30/2024
Adult $ 1,107,911.00 $ 997,119.90 $1,107,911.00 $ - 100% $ -
Youth $ 836,147.00 $ 752,532.30 $ 836,147.00 $ - 100% $ -
Dislocated Worker $ 326,401.00 $ 293,760.90 $ 326,401.00 $ - 100% $ -

OSY Youth Expenditure Status, by June 2024

50% OSY Percentage of
Requirement on 0oSsY Required
Admin Program "Program” Expenditures Out of School
Formula Fund Total Allocation  Expenditures Expenditures Funding Reported Expenditures
Youth $ 836,147.00 $ 66,403.59 $ 769,74341 $ 376,266.15 $ 836,147.00 205%
OSY Work Experience Expenditure Status, by June 30, 2024
20% WEX Percentage of
Requirement on WEX Required
Admin Program "Program" Expenditures Out of School
Formula Fund Total Allocation  Expenditures Expenditures Funding Reported Expenditures
Youth $ 836,147.00 $ 66,403.59 §$§ 769,74341 $ 150,506.46 $ 485,255.95 322%

NOTES:

MCWIC continues to exceed the Youth OSY Work Experience Expenditure required. Work experience
calculation is both direct participant costs as well as the staff/overhead costs charged while youth is enrolled in
work experience. Work experience may consist of PWEX, OJT, or ITA with work experience component
attached.
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Subgrant AA411014 YOA 2023 has met the 80% requirement as of 6/30/2024, the first year of the 2 year
grant. Management has no concerns at meeting the 2" year final requirements for both training expenditures
and WIOA Youth requirements.

MCWIC FUNDS UTILIZATION STATUS - AA411014 YOA 2023 (2023-2025) as of 6/30/2024

Allocation Balance Remaining

Allowable
"Program” Percentage Allocation Balance
Funding 90% Expenditures Obligations Expended to Date Remaining until
Formula Fund Total Allocation (less 10% admin) Reported Reported (Exp+Obl) 6/30/2025
Adult $ 1,023,535.00 $ 92118150 $ 29596536 $ 462,759.10 74% $ 264,810.54
Youth $ 77747300 $ 699,725.70 $ 289,789.99 $ 362,631.06 84% $ 125,051.95
Dislocated Worker $ 274,321.00 $ 246,88890 $ 106,622.59 $ 119,283.11 82% $ 48,415.30

Funds Utilization Status - 80% Obligation Requirement by 6/30/2024, End of First Program Year

Allowable 80% Required Percentage of
"Program" Obligation Total Program Total "Program” Additional
Funding 90% Amount by Obligations Obligations to Obligations Needed
Formula Fund Total Allocation (less 10% admin) End of 1st PY Reported 80% Requirement by June 30, 2024
Adult $ 1,023,535.00 $ 92118150 $ 736,94520 $ 739,972.13 100% $ (3,026.93)
Youth $ 77747300 $ 699,725.70 $ 559,780.56 $ 652,421.05 117% $ (92,640.49)
Dislocated Worker $  274,321.00 §$ 246,888.90 $ 19751112 § 205,523.67 104% $ (8,012.55)

OSY Youth Expenditure Status, by June 30, 2025

50% OSY Percentage of
Requirement on osYy Required
Admin Program "Program” Expenditures Out of School
Formula Fund Total Allocation  Expenditures Expenditures Funding Reported Expenditures
Youth $ 77747300 $ - $ 289,789.99 $ 349,862.85 $ 289,789.99 83%
OSY Work Experience Expenditure Status, by June 30, 2025
20% WEX Percentage of
Requirement on WEX Required
Admin Program "Program” Expenditures Out of School
Formula Fund Total Allocation  Expenditures Expenditures Funding Reported Expenditures
Youth $ 777473.00 $ - $ 289,789.99 $§ 139,945.14 § 144,229.00 103%

MCWIC Program Update

MCWIC has a combination of WIOA grants as well as State and Local contracts. Outside of the WIOA formula
funding, these additional grants and contracts are competitively procured. The following is a chart of grants and
contracts obtained during the fiscal year as well as the enrollment and activity by grant.

Our contract with the Madera County Superintendent of Schools provided a Summer Paid Work Experience
(PWEX) Program that prepared and placed 15 in-school foster youth homeless students in to a paid work
experience opportunity. This on-site training provided students with hands-on jobskills and knowledge
required for various occupations of interest. Worksites included Grocery Outlet, Mountain Mike’s, Madera
Cemetery District, Madera County Superior Court, Community Action Partnership of Madera County, and
Madera County Workforce Investment Corporation. Training will run from June 12 through July 26.
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MCWIC was invited by the James Irvine Foundation to apply for their Better Career’s Initiative. These funds
aim to provide more flexibility and support to local workforce boards in making progress towards their goals in
advancing racial equity, providing holistic support, and promoting access to quality jobs within the workforce
development field and in the communities they serve. Maximum award amounts include $500,000 over two
years. The deadline to apply is July 1. We will submit a marketing proposal that complements the investments
our WDB has already made through our strategic planning with CWA. These funds will provide the support
needed to develop a marketing plan to expand our reach, tell “our” story, and elevate the narrative of Madera
County as the place to live AND work AND raise a family. Project activities will include a comprehensive
marketing assessment, logo redesign, and purchase of a mobile unit, to name a few.

Lastly, we continue to work closely with various stakeholders and CBOs at the local and regional levels on the
Sierra San Joaquin Jobs (S2J2), formerly known as Valley Community Economic Resilience Fund (CERF) and
CA Jobs First project. Led by the Central Valley Community Foundation (CVCF), the Foundation kicked off
their 8-week Spring Sprint in May to establish workgroups around the region’s eight key priority areas: Climate
Solutions, Responsible Food & Ag Systems, Circular Manufacturing, Water, Broadband, Small Business,
Community Health, and Education & Skill Building. Each workgroup will develop the blueprint for regional
economic development and investment across the priority areas, which will result in a draft Regional
Investment Plan that will be submitted by August 30, to Governor Newsom and the California Jobs First
Council on behalf of Madera, Fresno, Kings, and Tulare Counties. Additionally, $5.5 million dollars of CERF
Catalyst funds are available to support efforts in these priority areas. The local tables have participated in
screening and selection of the projects that will be advanced to the regional table for funding consideration.

The following chart represents all current active grants and contracts during this fiscal year:

Allotment/Award
Amount

GRANTS and CONTRACT Term Count Served as of 6.30.24

WIOA Formula Adult $ 773,535.00 7/1/2023-6/30/2025 309 Enrolled

SCOPE: Provide employment, training, and supportive services assistance for eligible adult participants.

WIOA Formula Dislocated
Worker (DW)

Provide employment, training, and supportive service assistance for individuals who have been laid off due to a
company downsize or closure.

$ 524,321.00 7/1/2023-6/30/2025 51 Enrolled

SCOPE:

WIOA Formula Youth $ 777,473.00  4/1/2023-6/30/2025 122 Enrolled

SCOPE: Provide youth between the ages of 16-24 with employment, training, and supportive service assistance.

3 WARN Notices

10 RR Orientations

15 In person hiring events

56 recruitment flyers

6 Small Business Workshops

WIOA Formula Rapid Response

& Layoff Aversion (Business $ 283,747.00  7/1/2023-6/30/2024 18,642 text messages
Services) 28 OJTs

14 TJT

31wT

e 861 businesses served
Provide timely and effective response to potential layoffs and business closures (WARN notices) as well as
SCOPE: enable affected workers to return to work as quickly as possible following a layoff. Assist businesses with
targeted job fairs and other employment services.
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71 Served/15 Enrolled - In Follow Up

GRID Pathway Home Project  $ 147,847.00  7/1/2020-12/31/2024 Stage

In collaboration with GRID Alternatives and the Madera County Department of Corrections, identify in-custody
individuals interested in solar careers. Provide transitional services, post-release orientation, career exploration,

SCOPE: skills evaluation, case management, and follow up services for individuals enrolled in GRID Alternatives Central
Valley Solar Installer training program.
EDC Good Jobs Challenge $ 507,195.00 4/01/2023 -3/31/2026 22 WIOA Co-Enrolled

In partnership with Fresno Economic Development Corporation and other key stakeholders, MCWIC will serve
as the backbone lead for the Transportation industry and provide guidance and support through all phases of
the grant in determining gaps in the training pipeline, facilitating sector partnership meetings between industry

SCOPE: and education partners, and increasing access to trainings and opportunities to upskill individudals. In addition
to Transportation, Madera will also coordinate with other backbone leads for training and employer support in
the Business Services, Construction, and Manufacturing industries.

Wildfires National DW Grant

$ 300,000.00 11/1/2020-12/31/2023 15 Enrolled
(NDWG)

Funding to support temporary jobs working on recovery and cleanup efforts in the areas of Madera County
SCOPE: impacted by the Creek Fire, including wages, other payroll costs, and worker’'s compensation coverage. Grant
has been completed and fully expended.

Quality, Jobs Equity Training

(QUEST) National DW Grant $ 156,226.00 10/1/2022-9/30/2024 20 Enrolled

Funding will be used to enable individuals adversely affected by the COVID-19 pandemic and the social and
economic inequities that the pandemic exacerbated to enter, return to, or advance in high-quality jobs in growth
industry sectors such as infrastructure, environment and climate, care economy, and other critical sectors with
high-quality jobs.

SCOPE:

Fresno Equity and Special
Populations (ESP) Contract

Madera County Workforce Investment Corporation (MCWIC) will collaborate with the Fresno Regional
Workforce Development Board (FRWDB) to provide outreach and recruitment, orientation, eligibility, career
aptitude/interest assessments, partner referrals, labor market information, supportive services, job ready/soft
skills workshops, career counseling, referrals to vocational training, paid work experience, on-the- job training,
job placement services, and follow-up services for the two targeted populations identified as ELL and Justice-
Involved.

$ 45,486.00 2/1/2022-3/31/2024 11 Served /9 Enrolled

SCOPE:

Regional Equity and Recovery N

A 131,342.00 10/1/2022-9/30/2025 5 Enrolled / 2 WIOA
Partnership (RERP)

Funds will serve English language learner, immigrant, justice involved, veterans, older youth, dislocated workers,
and low-income household target populations on building skills in manufacturing production, manufacturing
welding/fabrication, and industrial/maintenance through training and work-based opportunities that will lead to
sustainable quality jobs.

SCOPE:

Community Economic

- $ 10,000.00 3/1/2023-6/30/2024 Ongoing Participation
Resilience Fund (CERF) going P

SCOPE: Funding to support the local CERF project led by United Way Fresno and Madera Counties. Madera will

participate in and support monthly CERF stakeholder convenings.
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Allotment/Award

GRANTS and CONTRACT Term Count Served as of 6.30.24
Amount -

Madera County AB109 CCP $ 64,882.00  7/1/2023-6/30/2024 33 Referred - 25 Completed

In-Custody

SCOPE:

Povide a maximum of 8, 4-week transitions workshops for In-Custody Pre-Release customers at Department of
Corrections. The workshop is designed to serve individuals who are within 120 days of release from the
correctional facility but can be offered to any individual that DOC staff deem appropriate.

Madera County Mini AJCC @

Probation

SCOPE:

135 Referred / 83 Appointments

$ 155,000.00 71/2023-6/30/2024 8 Pending Eligibility / 20 WIOA Enrolled

Located onsite at the Justice Center, staff provide Probation referrals access to the full array of services
normally available only at the Workforce Assistance Center. Staff May provide career assessment, career
counseling, workshops, development of an individual employment plan, labor market information/research,
training, supportive services, job search activities, employment referrals, follow-up, and any other appropriate
servcies.

Madera County Juvenile

Probation Realignment- Older $ 32,520.00  7/1/2023-6/30/2024

Youth

SCOPE:

10 Referred - 10 Assited/Connected to
Resources

Provide a 10-week workshop for In-Custody Pre-Release Older Youth at the Juvenile Detention Facility Monday
through Friday. The workshop is designed to serve Individuals who are within 90 to 120 days of release from
the Juvenile facility but may also be offered to any individual that Juvenile Detention Staff deem is appropriate.

Madera County Juvenile
Probation Realignment- $ 31,950.00  7/1/2023-6/30/2024 49 in Workshops / 31 Completed
Younger Youth

Provide a 7-day workshop for In-Custody Pre-Release Younger Youth at the Juvenile Detention Facility Monday

SCOPE: through Friday. The workshop is designed to serve Individuals who are within 90 to 120 days of release from
the Juvenile facility but may also be offered to any individual that Juvenile Detention Staff deem is appropriate.
Stanislaus P2E 2.0 $ 148,796.00  6/1/2023-12/31/2025 22 Enrolled
SCOPE: Funding to provide individual direct services to formerly incarcerated and other justice involved individuals.
846 Referrals 614 Scheduled
CDCR-VSP $ 150,000.00  7/1/2023-6/30/2024 360 Orientations 434 Mail Outs
Staff assist residents with employment readiness, skills development, job training, and employment services.
Staff work with inmates nearing parole to provide connections to an AJCC program in their area of residence
SCOPE: . .
post-release, labor market data, referrals to appropriate community resources, and support the development of
basic job search portfolio, based on needs and interests identified.
Kaiser - Pathway to Careers $ 75,000.00 10/01/2023-09/30/2024 22 Served
Funding to provide disconnected individuals who may not be eligible for WIOA Funds to access the broader
workforce system through referrals, job readiness, vocational training, work experience, employment assistance
SCOPE: and wrap around services. Targeted groups include individuals who are low income, have not registered for

Selective Service, do not have a high school diploma/GED, are limited Entglish proficient, and/or are
undocumenteed. The grant will promote upward mobility, retention, and increase the self-worth of participants
as they become contributing citizens.
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Allotment/Award
Amount

GRANTS and CONTRACT Term Count Served as of 6.30.24

Madera County Superintendent

$ 60,000.00  3/25/2024-7/31/2024 15 Served
of Schools

Funding to provide Summer PWEX program to prepare and place 15 foster youth homeless student in a paid
SCOPE: work experience worksite that will provide students with hands-on job skills and knowledge required for various
occupations of interest.

SS Ticket-toWork Contract $ - Open Ended 17 Tickets Assigned

Note: Amount above only reflects ticket holders who have entered milestone payments.
Payments from SS tend to be 2-3 Qrts behind.

SCOPE: Provide employment and training support to SSI/SSDI beneficiaries.

Program Expenditure Information:

Below charts and graphs reflect data for all projects operated by MCWIC. Any chart that specifies WIOA, is
only reflecting WIOA formula activity.
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Note: Enrollment Chart includes co-enrollments
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The chart below displays the occupations for which clients have received training services in for this fiscal year.
Training services include Individual Training Accounts (ITA), On-the-Job Training (OJT, and Work Experience
(WEX). All training determinations are based on an individual’s service/employment plan as well as verifying
current demand for the occupation resulting from the specific training. Services provided to individuals are to

develop the right skills for today’s labor market and to also provide a clear career path for those entering or re-
entering the labor market.

O'Net Code and Description T| Count of Client
53-0000 Transportation and Material Moving Occupations 47
31-0000 Healthcare Support Occupations 37
29-0000 Healthcare Practitioners and Technical Occupations 18
47-0000 Construction and Extraction Occupations 17
43-0000 Office and Administrative Support Occupations 14
49-0000 Installation, Maintenance, and Repair Occupations 12
51-0000 Production Occupations 4
35-0000 Food Preparation and Serving Related Occupations 4
33-0000 Protective Service Occupations 3
41-0000 Sales and Related Occupations 3
21-0000 Community and Social Services Occupations 3
39-0000 Personal Care and Service Occupations 1
Grand Total 163
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Agenda Item 8.14

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang
Date: December 19, 2024

Subject: Program Impact Report July 1, 2023, through June 30, 2024

Information:

The Program Impact Report for July 1, 2023, through June 30, 2024, is provided for the Board’s review. Data
reflects an increase in the number of participants served and financial investments made. This year we invested
nearly $1 million in training, work-based learning, and supportive services for Madera County.

Financing:

Workforce Innovation and Opportunity Act
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AGENDA ITEM 8.14

PY 2023/2024

PROGRAM IMPACT REPORT
July 1, 2023 - June 30, 2024

The Madera County Workforce Assistance Center is a partnership of
community agencies specializing in meeting a variety of education,
skill development, and employment needs.

4®—

"In September | started to go to San Joaquin Valley
College for Medical Assistant. Madera Workforce
sponsored my training and | was assisted with
supportive services. | am very grateful for the help that |
received. It was truly a great relief for me. As a student |
did not have a job.. Now that | have finished my training
the Workforce has helped me with my resume and
referred me to Camarena Health where | was hired as a

TOTAL SERV'CES pROVlDED Medical Assistant. Without the Madera Workforce |

would not be where | am at today."

VISITS TO THE ONE STOP CENTER

4 8 5 4 7 Abigail J - Medical Assistant Camarena Health

NUMBER OF INDIVIDUALS WHO ATTENDED WORKSHOPS

Essential Skills 127

' Career Awareness Youth 122
\ob Readiness 193
Financial Lit.: 314, Partner Workshops 33
Panel Interview 36
847
Total

* . .
Numbers reflect in person sessions




The Workforce Development Board of Madera County serves a diverse job seeker base.
Numbers below represent individuals enrolled in WIOA Adult, Dislocated Worker, Youth and
Special Grants.

RACE/ ETHNICITY

No answer 0. 41%
Hispanic 48.00%

White 48.00%
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GENDER EDUCATIONAL ATTAINMENT

@ Less than HSD |74

HSD or Equivalent

282 7
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Intensive services for enrolled individuals include career counseling, supportive services, paid work
experience, and job search preparation and support. Activities and outcomes represent special projects and

WIOA individuals.
ENROLLMENTS

Served i Industry Recognized/
2,315 Post Secondary
Certificate gg

} g Enrolled
548 Entered Employment

At Exit 159

®08 \New Participants o .
' ' ' 316 Participants Carried In

232

*Non WIOA Justice Impacted Individuals - 1767
"Services provided at Valley State Prison, County Jail, Justice Center and
Juvenile Detention Facility."

SUPPORTIVE SERVICES

Tools/Clothing  Educational

Transportation Academic Other
Testing

Material




TRAINING

Occupational Skills Training Related
ini Employment
e Median Training ploy

Earnings
4th Quarter 63
after exit

Direct Client Costs by Industry

Transportation/Logistics= 101
Manufacturing= 8

Healthcare = 164
Hospitality/Service = 7
Construction = 34
Protective Services = 8

General Business = 36
Installation/Maintenance = 25

INVESTMENTS

Total
o $4,400
Supportive

- Total Average Cost Per
Services . . . .

Occupational Skills Training Job Seeker
$144,519

Work Based Learning Expended & Employer Savings

oJT 64-29%\ PWEX 30.95%

IWT 2.38%

$318,814 $38,049

$3,663




WDB staff members engage with the business community to better serve the workforce needs of the county.

229 =15

Internal Job Orders Created .
Job Fairs

Services Provided to Businesses

Business Outreach Campaigns

861 T 5 |
Businesses Served A

Rapid Response Events

|

"I'm so grateful that our kids had the
opportunity to participate in such a rewarding
program. You and your team did a fantastic
Jjob and | can't wait to collaborate in the future.
We were also blessed to have a great team at
MUSD who worked diligently to recruit
students and maintained contact with
students throughout the process. I'd love to
reconnect at some point to debrief on our
experiences. | will be sure to reach out to
arrange that meeting. Thank you so much
again for helping to make the Summer Work
Experience Program a success!"

Angel Reyes-Student Services Liaison (MCSOS)

-—

Workforce Development Board of Madera County
2037 W. Cleveland Ave
Madera, CA 93637
www.maderaworkforce.org




Agenda Item 8.15

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: December 19, 2024

Subject: Unemployment Insurance (Ul) Claim Information

Information:

The most recent data on Ul Claims for the period of August 10, 2024, through December 7, 2024, for Madera
County is being provided for the WDB'’s review.

Financing:

Workforce Innovation and Opportunity Act
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AGENDA ITEM 8.15

California Unemployment Industry & Demographics Data Dashboard

(Dashboard appears better when viewed in full screen mode. Click the icon in the bottom right-hand corner of screen next to download icon.)

County Claims

265

(Week Ending)

E
343

November
2024

16
342

23
330

Decemb..
2024
(Week
Ending)
30 7
392 357

Claim Type
Ul Claims
PUA Claims
County
Madera

Claims by .. Multipl-

Claims by Week (Sele..
Multiple values
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	DRAFT DIRECTIVE
	Date: October 11, 2024 Number: WSDD-264
	Local Area Subsequent Designation and
	Local Board Recertification PY 25-27
	Executive Summary
	This policy provides guidance and establishes the procedures regarding the subsequent designation of Local Workforce Development Areas (Local Area) and recertification of Local Workforce Development Boards (Local Board) under the Workforce Innovation ...
	This policy supersedes Workforce Services Directive Local Area Subsequent Designation and Local Board Recertification (WSD22-14), dated May 2, 2023. This Directive remains active until further notice.

	References
	 WIOA (Public Law 113-128) Sections 106, 107, 121, 134, 181 and 184
	 Title 2 Code of Federal Regulations (CFR) Part 200: Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), Sections 200.318, 200.339, 200.508
	 Title 2 CFR Part 2900: Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards. [Department of Labor (DOL) Exceptions]
	 Title 29 CFR Part 38: Implementation of the Nondiscrimination and Equal Opportunity Provisions of the WIOA
	 Training and Employment Guidance Letter (TEGL) 19-16, WIOA Adult, Dislocated Worker and Youth Activities Program Allotments for Program Year (PY) 2020; PY 2020 Allotments for the Wagner-Peyser Act Employment Service (ES) Program and the Allotments o...
	 TEGL 11-19, Change 1, Negotiations and Sanctions Guidance for the WIOA Core Programs (May 10, 2023)
	 TEGL 10-09, Implementing Priority of Service for Veterans and Eligible Spouses in all Qualified Job Training Programs Funded in whole or in part by the DOL (November 10, 2009)
	 California Unemployment Insurance Code (CUIC) Sections 14202 and 14211
	 Workforce Services Directive (WSD) 20-02, Calculating Local Area Performance and Nonperformance (September 18, 2020)
	 WSD19-05, Monthly and Quarterly Financial Reporting Requirements (December 4, 2019)
	 WSD16-05, WIOA Closeout Requirements (July 29, 2016)
	 WSD14-10, Initial Local Area Designation and Local Board Certification Under WIOA (February 20, 2015)

	Background
	WIOA Sections 106 and 107 provide criteria for subsequent designation of Local Areas and recertification of Local Boards. Specifically, WIOA Section 106 requires the Governor to designate Local Areas within the state, and WIOA Section 107 requires the...
	According to WIOA Section 106, a Local Area must have performed successfully, sustained fiscal integrity, and engaged in the regional planning process to receive subsequent designation. According to WIOA Section 107, a Local Board must have performed ...
	The applications for the Local Area subsequent designation and Local Board recertification have been combined into one application. Approved applications will be effective July 1, 2025 – June 30, 2027.

	Policy and Procedures
	Definitions
	For the purposes of this Directive, the following definitions apply:
	Engaged in Regional Planning – The Local Area has participated in and contributed to regional planning, regional plan implementation, and regional performance negotiations.
	Membership – The Local Board is in compliance with the membership requirements outlined under WIOA Section 107(b).
	Performed Successfully – The Local Area had an Individual Indicator Score of 50% or higher in Program Year (PY) 2022-23 or PY 23-24, as described in WSD20-02, Calculating Local Area Performance and Nonperformance).
	Note – Please report your “performance score” rather than the “adjusted level of performance.”
	Sustained Fiscal Integrity – The Local Area certifies it has not been found in violation of one or more of the following during PY 22-23 or PY 23-24:
	 Final determination of significant finding(s) from audits, evaluations, or other reviews conducted by state or local governmental agencies or the DOL identifying issues of fiscal integrity or misexpended funds due to the willful disregard or failure...
	 Gross negligence – Defined as a conscious and voluntary disregard of the need to use reasonable care, which is likely to cause foreseeable grave injury or harm to persons, property, or both.
	 Failure to observe accepted standards of administration – Local Areas must have adhered to the applicable uniform administrative requirements set forth in Uniform Guidance.

	Application Process
	The local Chief Elected Official (CEO) and the Local Board Chair must complete and sign the Local Area Subsequent Designation and Local Board Recertification Application for PY 25-27 for a Local Area to request subsequent designation or a Local Board ...
	The completed application is due no later than 5 p.m. on Monday, March 3, 2025, to the CWDB at PolicyUnit@cwdb.ca.gov. Please include “Local Area Subsequent Designation and Local Board Recertification Application” in the subject line.
	Electronic signatures are permitted for the PY 25-27 application.
	Note – It is understood that some Local Areas may be unable to obtain local CEO approval by the submission deadline due to scheduling conflicts. If necessary, the Local Area may submit an unsigned copy of the application with an explanation for the ab...
	Assessment of the Application
	The CWDB, in coordination with the Employment Development Department, will verify the information provided in the application to ensure the required criteria are met. The CWDB will then determine whether to recommend an approval, conditional approval,...
	If a subsequent designation application is conditionally approved, the local CEO must submit a “Corrective Action Plan” specifying the following:
	• How they will meet the required criteria.
	• When they will provide the CWDB with a corrected application.


	Appeal Process
	A unit of local government (or a combination of units) that has requested and been denied subsequent designation as a Local Area under WIOA may appeal the denial to the CWDB, pursuant to WIOA Section 106. An entity that has been denied subsequent desi...
	An appeal and request for a hearing must be emailed to the CWDB within 15 calendar days from the email date of the notice of denial of subsequent designation.
	The appeal must state, in writing, the following:
	• Grounds for the appeal.
	• Reasons why the appellant should be designated.
	The CWDB will contact the appellant to schedule a hearing date within 15 calendar days of the receipt of the appeal. The CWDB will conduct the appeal hearing and provide a written decision to the appellant no later than 15 calendar days after the hear...
	Appeal of CWDB Decision
	A unit or combination of units of local government whose appeal has not resulted in designation as a Local Area may also appeal the denial to the DOL (WIOA Section 106[b][5]).



	Action
	Bring this Directive to the attention of the local CEO, Local Board, and appropriate staff.

	Inquiries
	If you have any questions, contact your Regional Advisor.
	/s/ JAVIER ROMERO, Deputy Director Workforce Services Branch  Attachment:
	1. Local Area Subsequent Designation and Local Board Recertification Application for Program Year 2025-27 (DOCX)
	The EDD is an equal opportunity employer/program. Auxiliary aids and services  are available upon request to individuals with disabilities.




	WDB item 8.10 Career Services Provider FINAL
	Workforce Development Board of Madera County 
	To:
	Maiknue Vang, Executive Director
	From:
	December 19, 2024
	Date:
	Subject:  
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 8.11 Performance Goals Scores 10.11.24 FINAL
	Workforce Development Board of Madera County 
	To:
	Maiknue Vang, Executive Director
	From:
	December 19, 2024
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 8.11a Madera PY 2024 - 2025 WIOA Performance Goals Final
	WDB item 8.12 Workforce Development Month 10.11.24 FINAL
	Workforce Development Board of Madera County 
	To:
	Maiknue Vang, Executive Director
	From:
	December 19, 2024
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 8.12a WDP Month Proclamation Certificate 9.17.24
	WDB item 8.13 Forumla and Program Quarterly Update 6.30.24 FINAL
	Workforce Development Board of Madera County 
	To:
	Jessica Roche, Controller
	From: 
	December 19, 2024
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 8.13a Forumla and Program Quarterly Update 6.30.24
	WDB item 8.14 Program Impact Report 6.30.24 FINAL
	Workforce Development Board of Madera County 
	To:
	Maiknue Vang
	From: 
	December 19, 2024
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 8.14a py-2024-program-impact-report 10.14.24
	WDB item 8.15 UI Update 8.3.24 to 12.7.24 FINAL
	Workforce Development Board of Madera County 
	To:
	Maiknue Vang, Executive Director
	From:
	December 19, 2024
	Date:
	Subject:
	Information:
	Financing:
	Workforce Innovation and Opportunity Act

	WDB item 8.15a UI Claims 8.3.24 to 12.7.24



