DEVELOPMENT
BOARD OF MADERA COUNTY

AGENDA

August 15, 2024
3:00 p.m.

Meeting will be held at:

Workforce Assistance Center - Executive Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities
Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the Workforce Development
Board of Madera County, may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office, 2037 W. Cleveland
Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794.

If a quorum of the Workforce Development Board is not present at the time of the meeting BUT a quorum of the Workforce Development Board Executive Committee
IS present, an Executive Committee board meeting will be conducted in place of the Workforce Development Board.

This agenda and supporting documents relating to the items on this agenda are available through the Workforce Development Board website at
http://www.maderaworkforce.org/workforce-board-meetings/. These documents are also available at the Madera County Workforce Assistance Center — office of the
Executive Director. The Workforce Development Board is an equal Opportunity Employer/Program. Auxiliary aids and services are available upon request.

1.0 Call to Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote
required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing
on the agenda. The Board will not take action on any items presented under public comment. The comment period
will be limited to 15 minutes.

Introductions and Recognitions

Adoption of Board Agenda

Consent Calendar

6.1 Consideration of approval of the June 20, 2024, Workforce Development Board (WDB) meeting minutes.
Action Items

7.1 Consideration of approval of Todd Lile’s Director application to the WDB representing the Madera Unified
School District for a 3-year term.

7.2 Consideration of approval of Beaudette Inc.’s One Stop Operator (OSO) report for the period of April 1, 2024,
through June 30, 2024.

7.3 Consideration of approval of Beaudette Inc.’s OSO Annual Report for fiscal year 2023-2024.

7.4 Consideration of approval of the Workforce Innovation and Opportunity Act Incentives Policy



http://www.maderaworkforce.org/workforce-board-meetings/

8.0 Information Iltems
8.1 Success Stories
8.2 Madera County Workforce Investment Corporation (MCWIC) Update
8.3 WDB Action Planning Subcommittee Updates
8.4 Workforce Innovation and Opportunity Act (WIOA) Reauthorization Update

8.5 National Workforce Development Month/Workforce Development Professional’s Day

8.6 America’s Job Center of California (AJCC) Certification Update

8.7 Local and Regional Workforce Plan Update

8.8 Eligible Training Provider Compliance Monitoring PY 2023-24 Results

8.9 One Stop Operator (OSO) Compliance Monitoring PY 2023-24 Results

8.10 Information on Weekly Unemployment Insurance (Ul) Initial Claims for Madera County
9.0 Written Communication
10.0 Open Discussion/Reports/Information

10.1 Board Members

10.2 Staff
11.0 Next Meeting

October 17, 2024

12.0 Adjournment




DEVELOPMENT
BOARD OF MADERA COUNTY

MINUTES

June 20, 2024

Convened at Madera County Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637, (559) 662-4589 and Via Zoom

PRESENT: Debi Bray, Deborah Martinez, Donald Foster, Emilio Hipolito, Joe Perez, Jorge DeNava, Lanie Suderman,

Marie Harris, Mattie Mendez (7.1), Michelle Brunetti, Mike Fursman, Nicole Mosqueda, Wendy Lomeli

ABSENT: Aaron Chambers, Brett Frazier, Chuck Riojas, Darren Rose, Ladislao (Lalo) Lopez, Laura Gutile, Mark

Choe, Mike Lopez, Omair Javaid, Robert Poythress

GUEST: Amelia Meza, Kristyann Thorp
STAFF: Bertha Vega, Jessica Roche, Marisol Rivera, Maiknue Vang, Nicki Martin
1.0 Callto Order

2.0

3.0

4.0

5.0

6.0

In the absence of the Workforce Development Board (WDB) Chair and Vice Chair, Mike Fursman was selected to
Chair the meeting. Meeting called to order by Mike Fursman at 3:06 p.m.

1.1 Pledge of Allegiance
Additions to the Agenda
None.

Public Comment

None.

Introductions and Recognitions

Kristyann Thorp was introduced. Kristy is Madera’s the Employment Development Department (EDD) Regional
Advisor. Emilio Hipolito was introduced. Emilio was recently appointed to the WDB. Roundtable introductions were
done by everyone in attendance.

Adoption of Board Agenda
Debi Bray moved to adopt the agenda, seconded by Deborah Martinez.

Vote: Approved — unanimous
Yes: Debi Bray, Deborah Martinez, Donald Foster, Emilio Hipolito, Joe Perez, Jorge DeNava, Lanie Suderman,
Marie Harris, Michelle Brunetti, Mike Fursman, Nicole Mosqueda, Wendy Lomeli

Consent Calendar

6.1 Consideration of approval of the April 18, 2024, Workforce Development Borad (WDB) meeting
minutes.

6.2 Consideration of approval of the resignation of Darren Rose, Madera County Economic Development
Commission, from the WDB.

6.3 Consideration of approval of the resignation of Ladislao (Lalo) Lopez, Madera Unified School District,
from the WDB.

6.4 Consideration of approval of the resignation of Mark Choe, The Pines Resort, from the WDB.




6.5

6.6

Consideration of approval of the revised Paid Workforce Experience (PWEX) policy to include
removing “Out-of-School Youth” references and replacing it with “Youth” to align with current
revisions to the Youth Program Policy.

Consideration of approval of the revised WDB Action Plan 2024-2026 to include removing “MUSD”
references and replacing them with “Madera County” under Work Ethics.

Nichole Mosqueda moved to adopt the Consent Calendar, seconded by Marie Harris.
Vote: Approved — unanimous

Yes: Debi Bray, Deborah Martinez, Donald Foster, Emilio Hipolito, Joe Perez, Jorge DeNava, Lanie Suderman,
Marie Harris, Mattie Mendez, Mike Fursman, Nicole Mosqueda, Wendy Lomeli

7.0 Action Items

7.1

7.2

7.3

Consideration of approval of Cal-Trade Welding School of Modesto as a new training provider.

Cal-Trade Welding School works out of Modesto and would provide a shorter training program that would allow
more flexibility for Madera participants. Madera Workforce currently uses Central Valley Opportunity Center
(CVOC), Madera Community College (MCC) and Advance Training Institute in Fresno, however, the MCC
program is semester based and the Career Training Institute’s training is half days and takes up to 8 ¥2 months
to complete while Cal-Trade uses full day classes. CVOC offers a short-term training while MCC offers more of
a long-term program. There are quite a few participants that live in the Chowchilla area which would put them
in closer proximity to Cal-Trade compared to a Fresno program. Cal-Trade would honor Workforce’s $6,000
participant rate which can be combined with participant’s financial aid amount to cover the cost of the training.
Workforce would help with supportive services such a mileage as well. Jorge DeNava stated the CVOC has
used Cal-Trade and noted that they are a good program with a great reputation. Joe Perez stated that the
Department of Rehabilitation also uses Cal-Trade.

Nichole Mosqueda moved to approve, seconded by Joe Perez.
Vote: Approved — unanimous

Yes: Debi Bray, Deborah Martinez, Donald Foster, Emilio Hipolito, Joe Perez, Jorge DeNava, Lanie Suderman,
Marie Harris, Mattie Mendez, Michelle Brunetti, Mike Fursman, Nicole Mosqueda, Wendy Lomeli

Consideration of approval of Clinical Training Institute as a new training provider.

The addition of the Clinical Training Institute would offer more flexibility for participants, and they offer more
frequent and available trainings. The current vendor offers training only 2 times a year. The Clinical Training
Institute arranges participants’ clinical hours.

Donal Foster moved to approve, seconded by Marie Harris.

Yes: Debi Bray, Deborah Martinez, Donald Foster, Emilio Hipolito, Joe Perez, Jorge DeNava, Lanie Suderman,
Marie Harris, Mattie Mendez, Michelle Brunetti, Mike Fursman, Nicole Mosqueda, Wendy Lomeli

Consideration of approval of the WDB Action Plan 2024-2026 Subcommittees

An email was sent to all the WDB members with information on subcommittee assignments. It’s been a year
since Bob Lanter provided the Real Role of Workforce Board training to the WDB. 5 priority areas were
identified. The plan was to create a subcommittee based on the 5 identified priorities. Each of the
subcommittees will be chaired by a WDB member and the Vice Chair will be a staff member. The
subcommittees will then meet outside of the regular WDB meetings to implement the path for each priority
identified in the Action Plan which has been plotted over the next 24 months. The plan is to start on July 1t or
in the month of July. An email was sent to the WDB inquiring as to whether members had a strong desire to
join a different subcommittee than was initially identified for them. Members are welcome to sit on more than 1
subcommittee. Wendy Lomeli expressed an interest in working on the Policy and/or the Marketing
subcommittee. Marie Harris expressed an interest in the Work Ethics Sub-committee.

Donald Foster moved to approve, seconded by Marie Harris.




8.0

Yes: Debi Bray, Deborah Martinez, Donald Foster, Emilio Hipolito, Joe Perez, Jorge DeNava, Lanie Suderman,
Marie Harris, Mattie Mendez, Michelle Brunetti, Mike Fursman, Nicole Mosqueda, Wendy Lomeli

Information ltems

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

Success Stories

Information provided within the agenda packet.

Madera County Workforce Investment Corporation (MCWIC) Update

Information provided within the agenda packet.

Workforce Innovation and Opportunity Act (WIOA) Reauthorization

Information provided within the agenda packet. The reauthorization may impact local workforce systems. There
is currently new WIOA reauthorization legislation which for the most part looks to expand current WIOA
programs. There is a focus on disconnected youth and servicing incarcerated individuals and assisting them in
transitioning back into the workforce and employment. However, there are some challenges and concerns that
workforce areas have in relation to the new legislation — see 3 bullets included in the agenda background
document for this information item. Currently, there is a 30% training requirement. The new legislation
proposed raising this requirement to 50% which mainly consists of tuition for Adults and Dislocated Worker
funds. This would not allow areas to include any supportive services or staff time that would be required to
support participants as they go into training. This would significantly affect Madera and would cause a
reduction in staffing and other critical services delivered to job seekers and employers. The reauthorization
would also increase the Governor’s reserve up to 10% and would further reduce local resources. Local
Workforce Development areas redesignations are also proposed. This could cause smaller areas to be
integrated into larger areas which could mean the loss of local areas’ voices and representation. The Stronger
Workforce for America Act was passed by the House on 4/9/24 as written and workforce areas are now
focusing on bringing concerns to the Senate. WDB members expressed their interest on advocating the
concerns and providing support through letter campaigns and working with workforce associations such as the
California Workforce Association (CWA). Staff stated that workforce areas, including Madera, have been
actively involved in campaigns

Update on America’s Job Center of California (AJCC) Comprehensive Certification and Madera County
Local Plan Procurement Award

Information provided within the agenda packet.

Workforce Innovation and Opportunity Act (WIOA) Formula and Special Projects Quarterly Program
Overview: January 1, 2024, to March 31, 2024

Information provided within the agenda packet.

Sierra San Joaquin Jobs Initiative (5S2J2) Regional Investment Plan

Information provided within the agenda packet.
Madera Workforce California Workforce Association (CWA) WORKCON Conference Presentations

Information provided within the agenda packet.
CWA The Real Role of Workforce Boards Report

Information provided within the agenda packet.
2024-25 WDB Meeting Calendar

Information provided within the agenda packet.

Information on Weekly Unemployment Insurance (Ul) Initial Claims for Madera County

Information provided within the agenda packet.




9.0 Written Communication

None.

10.0 Open Discussion/Reports/Information

10.1 Board Members

e Mattie Mendez stated that AutoZone had come to tour Community Action Partnership of Madera’s (CAPMC)
large conference to see if it could possibly be used for a future hiring event possibly taking place in early
Fall. Maiknue stated that AutoZone had also utilized the Workforce Assistance Center to interview and hire
their management team and were looking to continue working with staff for future hiring events.

e Mike Fursman stated that Meat Apprenticeship graduated 116 apprentices to journeyman status. In the last
8 years, 858 apprentices have gone through the system.

10.2 Staff

e Maiknue Vang stated that ROSS held a hiring event at the Workforce Assistance Center for their new
Madera store. Just over 200 job seekers came to the Center for the event. Staff will be attending CWA’s
Meeting of the Minds conference in Monterey the first week of September and would like to invite 2 Board
members to attend as well. Nichole Mosqueda and Donald Foster expressed an interest in attending. Staff
will reach out and share information and logistics.

11.0 Next Meeting
August 15, 2024

12.0 Adjournment

Meeting adjourned at 4:03 p.m. due to loss of quorum.




DEVELOPMENT
BOARD OF MADERA COUNTY

Director Application
NAME: TITLE
Todd Lile Superintendent
EMPLOYER:
Madera Unified School District
ADDRESS:
1902 Howard Road, Madera CA 93637
PHONE: FAX:
559-675-4500 ext. 222 N/A
EMAIL: ALTERNATE EMAIL:
ORGANIZATIONS YOU BELONG TO: HOW LONG?
Madera Rotary 7 years
Association of California School Administrators 7 years
California School Boards Association 7 years
4.
5.
REFERENCES: PHONE:

Dr. Cecilia Massetti

Sam Geil

Dr. Rose Owens-West

Janice Case

Bob Nelson




WHY DO YOU WANT TO BE A MEMBER OF THE WORKFORCE DEVELOPMENT
BOARD OF MADERA COUNTY?

To help strengthen the connections between employers of Madera County, the central valley and school
leaders for responsiveness to changes to industry to provide students and adult students the skills they
need to achieve their desired profession and lifestyle is crucial to the future health of our families and the
community. MUSD needs to assume its full range of responsibilities to meet the community's needs. | want
to model from the top district leadership to the bottom of the organization with the Board's support.

DO YOU HAVE ANY RELEVANT EXPERIENCE WITH WORKFORCE DEVELOPMENT,
ECONOMIC DEVELOPMENT, EDUCATION, OR TRAINING PROGRAMS? YES DNO

IF YES, PLEASE EXPLAIN:

I've been in education since 1992 and in some form of leadership since 2010. During that time, I've worked
with the students of Madera in multiple capacities as a paraprofessional, coach, teacher and administrator
in every capacity community partnership was essential and now as superintendent the wide range of
community and industry relationships have provided a unique perspective. The evolution of the mock
interview process all the way to the creation of the grad profile has been specifically designed to meet the
evolving needs of our industry partners. Since 2010 | have been involved in multiple capacities to

strengthen those partnerships and meet those needs.

PLEASE LIST ANY OTHER INFORMATION THAT YOU FEEL WOULD BE PERTINENT.

The workforce board and MUSD mutually share partnerships and relationships with the leaders of
Madera’s various industries and professions. Our teamwork to respond to the ever changing needs of our
business community only strengthens our ability to attract and retain high quality jobs for the people of our
community. the vision of the current workforce leaders is appreciated and valued and worthy of my
investment of time energy and resources on behalf of Madera Unified.

- Digitally signed by Todd Lile
TOdd LI I e Date: 2024.08.08 09:47:57 -07'00' SE/2028
SIGNATURE DATE
/‘\
America’sdJobCenter

of California*™

2037 W. CLEVELAND AVENUE « MADERA, CA 93637 « TEL:(559) 662-4500 « FAX:(559)673-1794 « CRS:711



Madera County AJCC Q4 Report FY 2023-24

Prepared by Gary Beaudette, One Stop Operator

Introduction

In the fourth quarter of fiscal year 2023-24, the Madera County Workforce Assistance
Center (MCWAC) continued its strategic efforts to implement the Continuous Improvement
Plan (CIP) goals. This quarter was focused on enhancing service delivery, partner
collaboration, and customer feedback mechanisms to ensure high-quality service across
our operations, in alignment with both federal Workforce Innovation and Opportunity Act
(WIOA) standards and state directives. Key initiatives undertaken aimed to improve overall
service effectiveness and client satisfaction.

Partner Meetings this Quarter:

AJCC partner meetings bring together all AJCC partners and serve as a platform for
collaboration, communication, and coordination among the partners to ensure the
effective functioning of the AJCC and the delivery of comprehensive workforce services to
job seekers, employers, and the community.

1. April 10, 2024: Partner meeting focused on training by Fresno EOC on LGBTQ
Workplace Awareness, sharing best practices and challenges in serving LGBTQ
clients.

2. May 8, 2024: Virtual partner meeting discussing CIP progress, customer feedback
surveys, and problem-solving for any performance gaps. The meeting also included
sharing best practices and success stories.

3. June 24, 2024: In-person meeting at MCWAC with presentations from the
Behavioral Health Team on mental wellbeing and the Department of Rehabilitation
on clients with disabilities. The meeting also focused on reviewing customer
feedback and discussing action items for continuous improvement.

Key Highlights of the Quarter

Throughout this quarter, we continued our efforts to implement all of our goals as outlined
in our Continuous Improvement Plan. The major focus was on cross-training to share best
practices among partners regarding challenges and effective strategies in serving clients
with special needs, in alignment with CIP Section 6A. This approach has strengthened our
collective ability to provide comprehensive and inclusive services to our diverse client
base.



Training for Serving Individuals with Barriers (CIP 6a)
e Purpose: Share best practices and challenges in serving various populations.
e Training Sessions:

o April 10, 2024: LGBTQ Workplace Awareness Training by Fresno.

o June 24, 2024: Mental Wellbeing by Behavioral Health Team and Clients with
Disabilities by Department of Rehabilitation.

Continuous Improvement Efforts

e Customer Feedback: Continued emphasis on achieving survey completion targets
to gather actionable insights for service improvement.

e Cross-Training: Reinforced partner collaboration and service clarity through cross-
training sessions.

e Customer-Centered Design: Promoted adoption of CCD methodologies among
partners to improve service delivery.

e Mock Interviews: Enhanced client job readiness through collaborative mock
interview sessions.

e Barrier Training: Conducted targeted training sessions to improve service delivery
to clients with various barriers.

Challenges and Opportunities

This quarter highlighted several challenges, particularly in achieving the target number of
completed customer feedback surveys. Collecting sufficient and meaningful feedback has
been arecurring issue, which impacts our ability to make data-driven improvements to
service delivery.

However, these challenges also present opportunities for innovation and improvement.
We are exploring new methods and tools to encourage more customer participationin
surveys, such as offering incentives or simplifying the survey process. Additionally, partner
meetings have been instrumental in fostering a collaborative environment where these
challenges are openly discussed, and collective solutions are sought.

Another opportunity lies in enhancing inter-agency communication and collaboration
through the continuous cross-training sessions. These sessions have proven effective in
building a better understanding of each partner’s services and capabilities, leading to
more effective referrals and comprehensive client support.



Conclusion

The fourth quarter of fiscal year 2023-24 marked significant progress in implementing our
CIP goals. Our efforts in enhancing partner collaboration, refining service delivery, and
improving customer feedback mechanisms have set the stage for sustained
improvements. By addressing challenges head-on and leveraging the opportunities they
present, we are committed to continuously improving our workforce development services
and ensuring they meet the needs of our diverse client base.



Madera County AJCC One-Stop Operator Annual Report FY2023/2024
Prepared by Gary Beaudette of Beaudette Consulting Inc.

Summary Overview

This report outlines the significant accomplishments and efforts made by the Madera County AJCC
One-Stop Operator throughout FY2023/2024. Our primary focus was on enhancing service delivery,
partner collaboration, and customer feedback mechanisms to ensure high-quality service across our
operations. Our strategic efforts were aligned with both federal Workforce Innovation and
Opportunity Act (WIOA) standards and state directives. Key initiatives aimed to improve overall
service effectiveness and client satisfaction.

AJCC One-Stop Partners:

Adult, Dislocated Worker and Youth, WIOA Title |

Wagner-Peyser Act, WIOA Title Il

Adult Education and Literacy, WIOA Title Il

Vocational Rehabilitation, WIOA Title IV

Indian and Native American Programs, WIOA Section 166

Migrant and Seasonal Farmworker Programs, WIOA Section 167
Temporary Assistance for Needy Families/CalWORKS, 42 USC Section 601
Older Americans Act of 1965, Title V

Postsecondary Career and Technical Education, Perkins Act of 2006
Trade Act of 1974, Title Il

Veterans’ Employment and Training Service, 38 USC Chapter 41

Community Services Block Grant Act
Department of Housing and Urban Development
EDD Unemployment Insurance

o 0O 0O 0o o 0O o 0o oo 0o o o o

Job Corps

FY 23-24 Partner Meetings

To ensure effective collaboration and coordination among the partners, regular meetings were held each
month of the year. We would meet monthly to do both virtual and in-person meetings. Here are the dates
and times we met this year:

e July 12,2023

e August9, 2023

e September 11, 2023

e October 11, 2023

¢ November 8, 2023

e December 13, 2023 (In-Person)
e January 17, 2024



o February 14, 2024

e March 13, 2024 (In-Person)
e April 10, 2024

e May38, 2024

e June 12, 2024 (In-Person)

Purpose of AJCC Partner Meetings

The key objectives of the California Workforce Development Strategic Plan include:

2. Enable upward 3. Align, coordinate, and
mobility for all integrate programs and
Californians services

1. Foster demand-driven

skills attainment

Partners and the One Stop Operator of the Madera AJCC to all work towards these shared objectives. The
meetings we have aim to ensure that we are collectively advancing at least one, if not all, of these key
objectives. This concerted effort helps us align our actions with the California Workforce Development
Strategic Plan, fostering demand-driven skills attainment, upward mobility for all Californians, and the
integration of programs and services. By focusing on these objectives, we enhance our collaboration,
strategic coherence, and capacity to secure ongoing support and funding from state and federal agencies.

AJCC partner meetings serve as a crucial platform for collaboration, communication, and coordination
among partners to ensure the effective functioning of the AJCC and the delivery of comprehensive
workforce services. The meetings aim to:

Share Updates: Partners provide updates on their respective programs, services, and activities.
Discuss Challenges: Partners discuss any challenges, bottlenecks, or issues that may be hindering
effective operations.

3. Collaborate on Solutions: Partners brainstorm and collaborate on solutions to address challenges
and enhance service quality.

4. Coordinate Activities: Partners coordinate their activities to avoid duplication of efforts and ensure
seamless service delivery.

5. Review Metrics and Outcomes: Partners review performance metrics and outcomes to ensure
alignment with established goals.

6. Plan Initiatives: Partners plan and strategize the implementation of new initiatives to improve
workforce development.

7. Discuss Policy Changes: Partners discuss upcoming policy changes, legislative updates, or regulatory
shifts.

8. Seek Feedback: Partners seek feedback from each other to improve collaboration and service
delivery.

9. Address Equality and Inclusion: Partners address issues related to equity, diversity, and inclusion.

10. Identify Opportunities: Partners identify opportunities for leveraging resources, partnerships, and
funding to enhance workforce services.



Continuous Improvement Plan Implementation

e The Continuous Improvement Plan (CIP) outlines specific goals and actions aimed at enhancing the
quality and effectiveness of the AJCC services. Throughout FY2023/2024, meeting the goals of our
continuous improvement plan was a major focus. Significant efforts were made to implement these
goals, ensuring that our services were continuously evolving to meet the needs of our community
and align with state and federal priorities.

e Revamped Customer/Client Feedback Surveys (CIP 1b)

o Purpose: Enhance service quality and user satisfaction by gathering direct feedback from
customers, allowing for targeted improvements in service delivery.

o Target: Each agency aims to complete 10 customer surveys per month.

e Partner Cross-Training Dates (CIP 2c)

o Dates: February 8th, 2024 (1pm-5pm) and February 12th, 2024 (8am-12pm).

o Purpose: Enhance inter-agency understanding and collaboration, enabling partners to
effectively refer and utilize each other's services for comprehensive client support.

o Details: Sessions offered both in-person at the Madera County Workforce Assistance Center
and online via Zoom, requiring partners to present their services. The same presentation will
be delivered on both days, providing a makeup opportunity or a chance for additional staff to
gain insights.

e Customer-Centered Design (CCD) (CIP 3a)

o Training: Delivered by Maiknue and Team early in Q3.

o Action: Encourage all partners to start using the CCD method. Further training may be
arranged to deepen understanding.

o Purpose: Develop a service culture focused on customer needs and experiences, leading to
higher satisfaction and more efficient service delivery.

o Background: CCD prioritizes the customer at every stage of service design and delivery,
involving deep understanding of customers, designing services based on their needs, and
continuously iterating based on feedback.

¢ Mock Interviews (CIP 3b)

o Schedule: Volunteers needed every Thursday from 8:30am — 12pm.

o Purpose: Provide practical interview experience to clients, enhancing their job readiness and
confidence, and reducing duplication of efforts by collaborating across agencies.

¢ Individuals with Barriers Partner Training (CIP 6a)

o Purpose: Share best practices and challenges in serving various populations.

o Training Sessions:

= January 10, 2024: Justice Impacted Clients (Madera County Investment Corporation)
» February 14, 2024: English Language Learners (CVOC)

= April 10, 2024: LGBTQ (Third-party agency from Fresno)

* June 26, 2024: Disabilities (Department of Rehab)

= June 26, 2024: Mental Wellness (Behavioral Health Team)

e AIJCC Center Data (CIP 7)

o Impact Report: Drive continuous improvement and strategic decision-making through data-

14
driven insights, ensuring alignment with organizational goals and client needs.



Best Practices and Opportunities for Improvement

While progress has been made, several areas offer opportunities for further enhancement and highlight
successful practices from this fiscal year:

Best Practices:
e Cross-Training Sessions:

o Continuous cross-training sessions have been highly effective in building a better
understanding of each partner’s services and capabilities.

o These sessions lead to more effective referrals and comprehensive client support, enhancing
overall service delivery.

e Quarterly In-Person Meetings:

o Reintroducing quarterly in-person meetings has strengthened relationships and improved
collaboration among partners. These meetings have facilitated more effective
communication and engagement, enhancing the overall coordination of services.

e Continuous Improvement Plan (CIP) Focus:

o A major focus this fiscal year has been on meeting the goals outlined in our Continuous
Improvement Plan. This commitment has driven significant enhancements in service delivery
and partner collaboration, ensuring that our efforts align with both state and federal
priorities.

¢ Individuals with Barriers Partner Training Sessions:

o We held a series of "Individuals with Barriers Partner Training Sessions" during our regularly
scheduled AJCC one-stop operator meetings. By carving out 15 minutes in each meeting,
partners were able to learn about serving various populations. This included:

» Justice Impacted Clients (Madera County Investment Corporation)
» English Language Learners (CVOC)

» LGBTQ Clients (Third-party agency from Fresno)

» Clients with Disabilities (Department of Rehab)

= Mental Wellness (Behavioral Health Team)

Opportunities:
e Customer Feedback Surveys:
o Achieving the target number of completed customer feedback surveys remains an ongoing
effort. This feedback is crucial for making data-driven improvements to service delivery.
o We are exploring new methods and tools to encourage more participation, such as offering
incentives or simplifying the survey process.
e Partner Meetings:
o Attendance at partner meetings has improved from the previous year, but we are striving for
even higher participation.
o These meetings create a collaborative environment where challenges are openly discussed,
and collective solutions are sought.
o We encourage partners to come prepared with quantified metrics, data, goals, and success
stories to share, enhancing the value and productivity of each meeting.
e Customer Feedback Survey:
o Implementing surveys with QR codes has streamlined the process of collecting customer
feedback. However, we still aren’t getting the number of surveys back as intended. We set a
goal for 10 surveys per month and have not met that goal.



e Real-Time Data Sharing:

o We have struggled with obtaining and maintaining up-to-date performance data. Not all
partners who attend the meetings have access to their organization's data in real-time or at
all. Improving access to real-time data and ensuring all partners can share and view
performance metrics will be a key focus moving forward to enhance transparency and
coordination.

By addressing these opportunities and leveraging best practices, we aim to continually improve our services
and meet the needs of our community effectively.

Conclusion

FY2023/2024 marked significant progress in implementing our Continuous Improvement Plan (CIP) goals.
Our efforts in enhancing partner collaboration, refining service delivery, and improving customer feedback
mechanisms have set the stage for sustained improvements. By addressing challenges head-on and
leveraging the opportunities they present, we are committed to continuously improving our workforce
development services and ensuring they meet the needs of our diverse client base.

Our major accomplishments this year included meeting our Continuous Improvement Plan goals and
conducting in-person cross-training sessions. These initiatives have reinforced our commitment to providing
high-quality, inclusive services to the community.

This enhanced report aims to provide a comprehensive overview of the achievements and future goals of
the Madera County AJCC One-Stop Operator, ensuring continuous improvement and collaboration among
partners.



DEVELOPMENT
BOARD OF MADERA COUNTY

WIOA ¥YOUTH INCENTIVES POLICY

EDD Revision Date: n/a
WDB Review Date: 8/15/2024

PURPOSE:

This document establishes the Workforce Development Board of Madera County’s policy on
the authorization of monetary incentive payments to WIOA Title | Adult, Dislocated Worker,
and Youth participants when specific benchmarks have been achieved that directly support their
transition to training and work experience activities.

The incentives are intended to promote and increase program participation and completion by
acknowledging the achievement of specific benchmarks that provide necessary skills that
ultimately lead to full-time unsubsidized employment and retention.

This policy supersedes all prior Youth Incentives Policies with respect to the subject matter.

REFERENCES:

e Workforce Services Directive (WSD) 17-07, WIOA Youth Program Requirements
Training & Employment Guidance Letter (TEGL) WIOA No. 21-16

Title 2 Code of Federal Regulations (CFR) Part 200

Title 20 Code of Federal Regulations (CFR) 681.640

Title 2 Code of Federal Regulations (CFR) Section 200.438, Entertainment Costs
Workforce Services Directive, CalJOBSS™ Activity Codes

WSD23-08 Stipends and Incentive Payments

BACKGROUND:

This policy establishes the allowability of incentive payment(s) to participants in WIOA and
state-funded grants and programs. Incentive payments are provided as recognition for
achievements and can help motivate participants to achieve successful outcomes that will
lead to long term financial self-sufficiency. Incentive payments are considered awards and are
used to encourage participants to complete training, remain in jobs, or for achievement in
other program activities.

Per 20 CFR 681.640 and WSD 23-0817-07, incentive payments with WIOA funds must be
connected to recognition of achievement of milestones in the program directly tied to training
activities and work experiences. Such incentives for achievement could include improvements
marked by acquisition of a credential or other successful outcomes.
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Incentive payments must comply with the Cost Principles in 2 CFR Part 200.438 and as such,
incentive payments cannot be in the form of entertainment vouchers, such as movie or
sporting event tickets, gift cards to movie theaters, or other venues whose sole purpose is
entertainment. Payments may be awarded in form of cash, check, gift card, electronic
payment, app-based payment, or other type of card. Additionally, internal controls must be
established to safeguard any cash or other forms of payments used to award incentive
payments.

POLICY:

The Workforce Development Board of Madera County will provide incentive awards to enrolled
WIOAYeuth participants who achieve specific benchmarks in one or more of the following
categories:

Completion of Financial Capabilities Workshop
Completion of Essential Workforce Skills Workshop
Completion of Paid Work Experience

Completion of Vocational Training

Completion of On-the-Job Training

Employed 2" Quarter after exit

Employed 4™ Quarter after exit

NogswNE

The WDB of Madera County will provide incentive awards for achievement of benchmarks as
identified and confirmed by the designated Career Specialist. If the participant is interested in
entering a work experience activity, participants will be encouraged to use the incentive to open a
bank account for direct deposits.

Incentive payments are to observe the following guidelines:

e awarded in recognition and achievement directly tied to training, work experience, or job
retention activities;

e tied to the goals of the WIOA Title | ¥Yeuth Program;

o aligned with other Workforce Innovation and Opportunity Act of 2014 (WIOA) Title |
WIOAyeuth program policies;

e ensure that incentive payment will not be used in lieu of wages;

e provided in accordance with the requirements and cost principles in 2 CFR Part
200.438; and

e provided in a timely fashion, so that participants receive the incentive payments within
30 working days of outcome attainment.

The Career Specialist will develop the terms and conditions for meeting specific
benchmarks and a plan to obtain the benchmarks with the participant. The Career Specialist
will be responsible for ensuring that the criteria for the incentive award have been met,
provide documentation, and complete the necessary request forms for issuing the
incentives. The incentives may not exceed the amounts per activity and amounts may be reduced
due to budget.

Incentive Payments must be recorded using the appropriate activity code:
e Incentive Payments to Adult and DW participants must be recorded using activity code
183 Supportive Services: Stipends.
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e Incentive Payments to Youth participants must be recorded using activity code 419
Supportive Services: Stipends.
For more information, refer to the Workforce Services Directive, CalJOBS Activity Codes.

Benchmark definitions, award amounts and documentation requirements are as follows:
1. Completion of Financial Capabilities Workshop
Definition

Attendance and successful completion of all required Financial Capabilities activities
and workshop as identified by the Career Specialist.

Award Amount

$25.00 check (maximum, one-time payment)

Documentation Required

e Certificate of Completion for workshop
e Enrollment and 1%t time-record for training or work experience activity
2. Completion of Essential Workforce Skills Workshop
Definition

Attendance and successful completion of all required Essential Workforce Skills
modules and activities as identified by the Career Specialist.

Award Amount

$25.00 check (maximum, one-time payment)

Documentation Required

e Certificate of Completion for workshop
e Enroliment and 15 time-record for training or work experience activity

3. Completion of Paid Work Experience (PWEX) or Transitional Job Training (TJT)

Definition

CSuecesstul-eompletion of competencies the-elements-of-training-hoeurs-outlined in
Exhibit A of the PWEX or TJT Paid-\Werk-Experience-Agreement erconfirmationfrom-the-

employer acknowledging competency in all areas.

Award Amount

$100.00 check (maximum, one-time payment)
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Documentation Required

e Copy of final Paid Work Experience invoice
e Copy of final evaluation

4. Completion of Vocational Training
Definition
Attainment of a recognized post-secondary degree or credential

Award Amount

$100.00 check (maximum, one-time payment)

Documents Required

Copy of Certificate of Completion or License

5. On-The-Job Training (OJT)

Definition

Completion of competencies described in Exhibit A of the OJT agreement

Award Amount

$100.00 check (maximum, one-time payment)

Documentation Required

e On-the-Job Training Certificate of Completion
e Copy of the final On-the-Job Training invoice

5.6. Employment Retention at 2" Quarter After Exit
Definition
Entered and/or retained employment during the 2" Quarter after exit

Award Amount

$100.00 check (maximum, one-time payment)

Documentation Required

e Provide two check stubs for the reporting quarter; or
e Verification from employer
o Completion of the Follow-Up Release of Information Form
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o Phone or email contact — must include employment verification information
as well as the name and job title of the person verifying employment; or
o Completion of the Participant Follow-Up Survey sent via text, email, or
mail.
6.7. Employment Retention at 4" Quarter After Exit
Definition

Entered and/or retained employment during the 4" quarter after exit

Award Amount

$100.00 check (maximum, one-time payment)

Documentation Required

e Provide two check stubs for the reporting quarter; or
e Verification from employer
o Completion of the Follow-Up Release of Information Form
o Phone or email contact — must include employment verification information
as well as the name and job title of the person verifying employment; or
o Completion of the Participant Follow-Up Survey sent via text, email, or
mail.

ACTION:

This policy is effective on the date of approval by the Workforce Development Board of Madera
County and will remain in effect from the date of issue until such time that a revision is required.

INQUIRIES:

If you have questions, please contact the Executive Director or designee at (559) 662-4500.
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DEVELOPMENT
BOARD OF MADERA COUNTY

Agenda Item 8.1

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: August 15, 2024

Subject: Success Stories

Information:

Program participants and employers share about their experience working with the workforce system and how
their participation and partnership has contributed to positive results.

Financing:

Workforce Innovation and Opportunity Act




//
SUCCESS STORY /

Felipe

wage. | was encouraged by a family member to

- take a vocational training course to be able to be
financially stable. | came to the Workforce and enrolled in services. After
appointments and assessments, the Career Specialist provided me with
the information | needed to reach out to the school.

| enrolled in training in April 2021, received assistance with tools, mileage,
and ongoing support. | graduated from the Institute of Technology as a
Heating, Ventilation and Air Conditioning Technician in February, 2022.

| was offered employment with Allbritten Plumbing and Heating and
Cooling as an Installer prior to graduating. | did installation for a year and
then applied to become an Apprentice. | became an Apprentice for 4
months and then was promoted to HVAC Technician in May, 2023. | am
currently an HVAC Technician and | drive my own company vehicle.

| am so grateful for the assistance that Madera Workforce provided me. |
am not a young adult that is bombarded with student loans, and | am
earning good wages and am financially stable.
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DEVELOPMENT
BOARD OF MADERA COUNTY

Agenda Item 8.2

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: June 20, 2024

Subject: Madera County Workforce Investment Corporation (MCWIC) Update

Information:

The MCWIC met last on June 27, 2024. The minutes for the May 23, 2024, meeting and the agenda for the June
Meeting are provided for the Board’s review. The MCWIC will meet again on August 22, 2024.

Financing:

Workforce Innovation and Opportunity Act




Q) WORKFORCE

INVESTMENT CORPORATION

May 23, 2024

Convened at the Workforce Assistance Center - Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637
(559) 662-4589

PRESENT: Debi Bray, Gabriel Mejia, Ramona Davie (8.3), Roger Leach, Tim Riche
ABSENT: Mattie Mendez

GUEST: Roxann Montufar, Sarahi Cuellar

STAFF: Bertha Vega, Jessica Roche, Nicki Martin, Maiknue Vang

1.0

Call to Order

Meeting called to order at 3:07 p.m. by Chair Debi Bray.
1.1 Pledge of Allegiance

Additions to the Agenda

None.

Public Comment

None.

Introductions and Recognitions

Sarahi Cuellar, Career Specialist, was introduced. Sarahi completed a 10-month Workforce Development
Apprenticeship Professional Program (WDAP) through the California Workforce Association (CWA). She was
a part of a cohort of approximately 50 other workforce professionals. Participants ranged from areas
throughout the State — San Joaquin, Stanislaus, Kern Inyo Mono, Tulare and Madera Counties. Participants
were taught a series of courses by Bob Lanter, CWA, and a professor with Sacramento State. Each participant
had to present a Capstone project at the beginning of May. Madera Workforce will try to send 1 to 2 people
to this training annually. Sarahi completed her capstone and will work towards completing her required work
hours in the office. Sarahi’s capstone was on how to better serve youth.

Adoption of Board Agenda
Tim Riche moved to adopt the agenda, seconded by Gabriel Mejia.
Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Roger Leach, Tim Riche
Consent Calendar

6.1 Consideration of approval of the April 25, 2024, Madera County Workforce Investment
Corporation (MCWIC) meeting minutes.

Tim Riche moved to approve, seconded by Gabriel Mejia.




Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Ramona Davie, Roger Leach, Tim Riche

7.0 Action ltems

71

Consideration of approval of the quarterly financial statements for the period ending March 31,
2024.

Financial reports are now provided to the Board on a quarterly basis. There are no issues or concerns.
The amount that is past due as shown in the aged receivable report is not an accurate amount as
those funds have been received since the report was run and presented to the Board. The Department
of Rehabilitation (DOR) had a past due amount after it was discovered that there was a fraudulent
check that someone had cashed. The check was taken care of, and the funds have been received.
Roger Leach moved to approve, seconded by Tim Riche.

Vote: Approved — unanimous

Yes: Debi Bray, Gabriel Mejia, Roger Leach, Tim Riche

8.0 Information Items

8.1

Success Stories

Roxann spoke to the Board about her experience going through the Workforce program. She first
came to Workforce with many barriers and in a bad financial place. She came to Workforce and
received help to earn her GED. She earned her GED in May of 2012. She had previously spoken to a
Madera Community College (MCC) about attending MCC. She has 5 kids and decided to attend MCC.
Her oldest son helped with his siblings while she attended school. Her MCC counselor encouraged her
to transfer to Fresno State University (FSU). She graduated from FSU with a degree in Criminology.
After graduating, she got certified as a security guard after work was hard to obtain due to the
pandemic. She came to the Madera Adult School to take some computer classes. Her instructors
suggested that she study to become a teacher and worked on getting certified to substitute teach. She
is teaching the HiSET class and works for the Adult School as well as working for the school district
and the County. She thanked the Workforce for helping her and recommends Workforce services to
everyone.

Update on Workforce Development Board (WDB) of Madera County

Information provided within the agenda packet.

Workforce Innovation and Opportunity Act (WIOA) Formula and Special Projects Quarterly
Program Overview: January 1, 2024, to March 31, 2024

Information provided within the agenda packet. For AA3 year allocation, the Workforce has until
6/30/24 to meet the 30% training requirement. As of March, the 30% requirement has been met and
the expenditures can now be applied to the following year’s allocation — AA4. Also, for AA3, staffing
outreach has increased significantly for the 2nd quarter. AA3 and AA4 refer to the subgrant funds
received. There has been a significant number of trainings and wrap-around services. Marketing has
been increased to help participants come to the Center for services.

MCWIC Executive Director Evaluation Update

Information provided within the agenda packet. Typically, the Executive Director provides an update to
their end-of-year goals in May of each program year. This year, the update has been postponed until
the June 2024, Board meeting so that the Executive Director, Maiknue Vang, and Bertha Vega,
Program Manager, can prepare for a presentation at the CWA WORKCON conference on the mini
America’s Job Center of California (AJCC) at the Madera County Justice Center. A staff member from
the Probation department will present alongside as well. This will cause the goals update to move to
June and possibly the evaluation to July. It was suggested that the goals would be emailed out to the
Board at the end of the week prior to the June 27, 2024, Board meeting. The Board members would




receive and return their completed evaluations to Nicki Martin, Executive Assistant, to gather and
aggregate the ratings sheets before the closed session at the June Board meeting. The Executive
Director’s new goals will be presented to the Board at the July meeting.

Madera Workforce California Workforce Association (CWA) WORKCON Conference
Presentations
Information provided within the agenda packet.

Unemployment Insurance (Ul) Claims Information

Information provided within the agenda packet.
9.0 Written Communication

None.

10.0 Open Discussion/Reports/Information

10.1 Board Members

o Tim Riche stated that his sone was graduating today.
10.2 Staff

o Maiknue along with WDB Chair, Brett Frazier, participated in a CWA podcast about the work being
done with CWA on the Real Role of Workforce Boards. Staff will send the link so everyone can listen.
The WDB has created subcommittees to work on priority areas for the WDB Action plan. Members
are from the WDB Board but community members can be invited to participate.

o Jessica Roche, Controller, stated that estimated figures for next program year’s funding were sent
out and it looks like there may be a slight increase in funding.

11.0 Next Meeting

Next meeting to be held on June 27, 2024, at the Workforce Assistance Center.

12.0 Adjournment

Ramona Davie moved to adjourn the meeting at 4:19 p.m., seconded by Gabriel Mgjia.




MAIIEIIA COUNTY

JWORKFORGE

INVESTMENT CORPORATION
AGENDA

June 27, 2024
3:00 p.m.

Meeting will be held at:
Workforce Assistance Center — Executive Conference Room
2037 W. Cleveland Avenue, Madera, CA 93637, 559-662-4589

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in a meeting or function of the Madera County Workforce Investment Corporation,
may request assistance by contacting the Executive Assistant at Madera County Workforce Investment Corporation office,
2037 W. Cleveland Avenue, Madera, CA 93637; Telephone 559/662-4589; CRS 711; Fax 559/673-1794.

This agenda and supporting documents relating to the items on this agenda are available through the Madera County
Workforce Investment Corporation (MCWIC) website at http://www.maderaworkforce.org/mcwic-meetings-and-agenda/.
These documents are also available at the Workforce Assistance Center — office of the Executive Director. MCWIC is an
equal Opportunity Employer/Program. Auxiliary aids and services are available upon request.

1.0 Call to Order
1.1 Pledge of Allegiance
Additions to the Agenda

Items identified after preparation of the Agenda for which there is a need to take immediate action. Two-thirds vote
required for consideration (Government Code Section 54954.2(b)(2))

Public Comment

This time is made available for comment from the public on matters within the Board’s jurisdiction but not appearing on
the agenda. The Board will not take action on any items presented under public comment. The comment period will be
limited to 15 minutes.

Introductions and Recognitions
Adoption of Board Agenda
Consent Calendar

6.1 Consideration of approval of the May 23, 2024, Madera County Workforce Investment Corporation (MCWIC)
meeting minutes.

6.2 Consideration of approval of the re-appointment of Gabriel Mejia, Camarena Health, to the MCWIC Board for an
additional 3-year term: 8/23/24 to 8/23/27.

Closed Session

7.1 Request for Closed Session: Public Employee Performance Evaluation Pursuant to Government Code 54957 —
Title of Position: MCWIC Executive Director

Action Items

8.1 Discussion and consideration of revising the MCWIC meeting schedule.
8.2 Discussion and consideration of MCWIC member recruitment.
Information Items

9.1 Success Stories



http://www.maderaworkforce.org/mcwic-meetings-and-agenda/

9.2 Workforce Development Board (WDB) of Madera County Update
9.3 Madera Workforce California Workforce Association (CWA) WORKCON Conference Presentations
9.4 Sierra San Joaquin Jobs Initiative (S2J2) Regional Investment Plan

9.5 CWA The Real Role of Workforce Boards Report

9.6 Information on Weekly Unemployment Insurance (Ul) Initial Claims for Madera County

10.0 Written Communication

11.0 Open Discussion/Reports/Information
11.1 Board Members
11.2 Staff

12.0 Next Meeting
July 25, 2024

13.0 Adjournment




DEVELOPMENT
BOARD OF MADERA COUNTY

Agenda Item 8.3

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: August 15, 2024

Subject: WDB Action Planning Subcommittee Updates

Information:

Subcommittees have been established for each of the 5 priority areas identified through our strategic planning
process with CWA, which include leadership engagement, training, work ethics, marketing/branding, and policy.
Subcommittees have begun to meet and will have an opportunity to share progress toward action items outlined
in each priority area.

Financing:
Workforce Innovation and Opportunity Act




DEVELOPMENT
BOARD OF MADERA COUNTY

Agenda Item 8.4

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: August 15, 2024

Subject: WIOA Reauthorization

Information:

The Senate HELP Committee released a discussion draft of the Senate version of WIOA
Reauthorization at the end of June to solicit feedback from stakeholders before the finalization of the
bill. CA workforce boards met with our State Association (CWA) and Federal Lobbyist (Chris Andreson)
to discuss the Senate draft and compiled and crafted a response that presented a unified message to
the Senate committee, incorporating the feedback from Local WDBs and other state associations. This
response was submitted before the Senate’s deadline of July 5.

Several WDB members submitted letters to the Senate HELP Committee on behalf of the WDB and
Madera County. At that time, we had been informed that the final Senate markup would not happen
until the end of July/early August, however, this has been delayed and pushed to September, if even.
The broader political situation has thrown the summer schedule into a tumult and whether there will be
further movement on this bill before the election is uncertain. Staff will provide updates to the WDB as
they become available.

Financing:

Workforce Innovation and Opportunity Act




DEVELOPMENT
BOARD OF MADERA COUNTY

Agenda Item 8.5

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: August 15, 2024

Subject: National Workforce Development Month/Workforce Development
Professional’s Day

Information:

September is National Workforce Development Month and recognizes the contributions of workforce
professionals that support job seekers and employers. This year, staff will celebrate Workforce
Development Professionals (WDP) Day on Friday, September 13, which will include a full day of staff
development, team building, recognition, goal setting/planning, food, and fun! If you would like to
support our efforts to honor workforce staff and their contributions to our community and local
economy, donations are welcomed but your presence is appreciated.

Additionally, staff will kick off new marketing efforts in September to complement our First Job Friday
and Workforce Wednesday campaigns in our ongoing efforts to highlight board members, staff,
partners, programs and services, etc. Staff will coordinate participation in these efforts.

CELEBRATING

WORKFORCE
DEVELOPMENT
MONTH

DEVELOPMENT
BOARD OF MADERA COUNTY 4 ™%

Financing:

Workforce Innovation and Opportunity Act




DEVELOPMENT
BOARD OF MADERA COUNTY

Agenda Item 8.6

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: August 15, 2024

Subject: America’s Job Center of California (AJCC) Certification
Information:

David Shinder has been contracted to assist in completing the AJCC Comprehensive Certification in Madera
County as outlined in EDD Directive WSD 23-05 Comprehensive, Affiliate, and Specialized Certification. He met
with staff on July 16, to begin the AJCC Certification process and assessment that is due November 1, 2024.
This process will also include the development of a Continuous Improvement Plan that must be completed by
December 31, 2024.

Financing:

Workforce Innovation and Opportunity Act




DEVELOPMENT
BOARD OF MADERA COUNTY

Agenda Item 8.7

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: August 15, 2024

Subject: Local and Regional Workforce Plan Update

Information:

Under WIOA sec.108, each Local WDB must, in partnership with the appropriate chief elected officials,
develop and submit a comprehensive 4-year Local Plan to the Governor. The plan must identify and
describe the policies, procedures, and local activities that are carried out in the local area, consistent
with the State Plan. Similarly, the San Joaquin Valley and Associated Counties Regional Planning Unit
(covering the entire Central Valley) must also submit a 4-year Regional Plan to the State.

Local plans are considered part of the regional plan and should also be aligned to regional goals and
efforts.

David Shinder has been contracted to assist with both the Local and Regional Plans. He is scheduled
to meet with staff to kick off the Local Plan process on August 26. David is also scheduled to meet with
the San Joaquin Valley and Associated Counties Regional Planning Unit on August 30, to begin the
Regional Plan process. The Local and Regional Plan directive has yet to be released, but local areas
have been advised by Regional Directors to use existing directives to move forward. Local and
Regional Plans are due March 31, 2025, as the current PY 21-24 Local and Regional Plans will term
June 30, 2025.

Financing:

Workforce Innovation and Opportunity Act




DEVELOPMENT
BOARD OF MADERA COUNTY

Agenda Item 8.8

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: August 15, 2024

Subject: Eligible Training Provider Compliance Monitoring PY 2023-24 Results

Information:

The non-discrimination and equal opportunity provisions of WIOA Section 188 requires Workforce Development
Boards to monitor training providers that are on the State’s approved Eligible Training Provider List (ETPL). The
purpose of the review is to determine whether locally utilized training providers are operating their WIOA Title |
financially assisted programs or activities in a nondiscriminatory way. Training providers must meet applicable
federal and state laws, regulations, policies, and directives related to nondiscrimination and equal opportunity.
The review is conducted annually by our designated Equal Employment Opportunity (EEO) Officer and is
completed through a desk and onsite review.

During PY 2023-24, we concluded that all eligible training providers for Madera County are meeting applicable
WIOA Section 188 and implementing regulation requirements concerning non-discrimination and equal
opportunity.

Financing:

Workforce Innovation and Opportunity Act




DEVELOPMENT
BOARD OF MADERA COUNTY

Agenda Item 8.9

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: August 15, 2024

Subject: One Stop Operator (OSO) Compliance Monitoring PY 2023-24 Results

Information:

Workforce Development Boards are tasked with providing oversight and monitoring of federal financial
assistance awarded under Title | of the Workforce Innovation and Opportunity Act (WIOA). At a
minimum, subrecipients serving as One-Stop Operators should be monitored at least once per year
under 20 CFR §§ 680 et seq.

The One Stop Operator contract between Beaudette Consulting, Inc., and the five areas comprising
the San Joaquin Valley Sub-Regional Planning Unit (San Joaquin, Stanislaus, Madera, Merced, and
Kings) is led by Madera. The purpose of the monitoring is to determine the level to which Beaudette
Consulting, Inc., has adhered to the terms of the contract between the parties. This monitoring was
conducted by a panel representing all workforce areas that are a party to the contract, and for whom
the One-Stop Operator provided services. Information for the final monitoring report was gathered by
collecting information regarding progress on contract deliverables from each Local Area participating in
the contract.

The San Joaquin Valley Sub-Regional Planning Unit concluded that Beaudette Consulting Inc.
performed satisfactorily for PY 23-24. This contract will term on June 30, 2025.

Financing:

Workforce Innovation and Opportunity Act
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June 21, 2024

Gary Beaudette

Beaudette Consulting, Inc.
1203 14th Street
Modesto, California 95354

Re: PY 2023 - 24 One-Stop Operator Contract Monitoring
Dear Mr. Beaudette:

The purpose of this letter is to inform you of the results of the recent monitoring of the One-Stop
Operator contract between Beaudette Consulting, Inc., and the five areas comprising the San

Joaquin Valley Sub - Regional Planning Unit (San Joaquin, Stanislaus, Madera, Merced, and

Kings). This monitoring was based upon the provisions of the agreement between the parties,
specifically, those duties listed in Exhibit “A” entitled “Scope of Work.” This monitoring was conducted by
a panel representing all workforce areas that are a party to the contract, and for

whom the One-Stop Operator provided services. This monitoring was conducted pursuant to 20

CFR §§ 680 et seq. The purpose of this monitoring was to determine the level to which Beaudette
Consulting, Inc., has adhered to the terms of the contract between the parties. Information for this
monitoring report was gathered by collecting information regarding progress on contract deliverables
from each Local Area participating in the contract.

Background

In Program Year 2020/21 Beaudette Consulting, Inc., was awarded a contract for $140,000.00 to

provide One-Stop Operator services to workforce entities located in the following counties through June
30, 2023: Kings, Madera, Merced, San Joaquin, and Stanislaus. This contract was extended to June 2025,
increasing the total Regional 3-year contract amount to $266,875.00. The total regional contract amount
for FY 2023-2024 is $65,625. Invoicing is individual to each local workforce area.

Services Completed

Each local workforce board was asked to report on progress on the deliverables in the contract during the
months of March and April 2024. Each area utilized a standardized form to report on progress on

the five major categories in the scope of work. The results of the reported status of the

deliverables are outlined below:

Kings County:

Compliance in 5 of the 5 deliverable categories, pending receipt of annual report (100%).

Kings report that the OSO coordinates with the Kings Job Training Office (JTO) on the quarterly partner
meetings, agenda topics, partner invites and tentative schedule. The meetings are held via Zoom and

Page 1 of 8
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invitations with links are provided to partners five days in advance, most of the time. Kings received the
quarterly reports; however, reports are not received within 10 days after the quarter closed. Although the
0OSO does not have one-on-one meetings with the partners, he engages at the quarterly partner
meetings, and encourages collaboration to streamline services and referrals as well as cross trainings. The
PY 2022-2023 Annual report was received and presented to the board. Kings reports that while the OSO
has not attended WDB meetings, it was not required, and Kings will work on scheduling the OSO to attend
the WDB meetings this upcoming year.

Madera County:

Compliance in 5 of the 5 deliverable categories, pending receipt of the annual report (100%). Madera
reports that the OSO coordinates monthly partner meetings, prepares topics, agendas and facilitates
meetings. OSO sends out agenda in advance for review and requests input from partners; however,
meeting minutes are not provided. OSO established a yearly meeting calendar and provided advance
notice if a meeting needs to be cancelled or rescheduled. Partner meetings are virtual with one meeting
per quarter in person. OSO is available to meet one-on-one with partners, after in-person meetings
and/or is available to meet outside meetings as well. In addition, quarterly reports (Q1, Q2, Q3) were
received when requested by staff. The Annual PY 2022-2023 was also received. Madera anticipates to
receive the Annual PY 2023-2024 report with no issues. In addition, the OSO presented the reports to the
board and was available to answer questions. OSO is providing ongoing support and discussion around
our Continuous Improvement Plan (CIP) and met with management to update and agendize CIP tasks for
discussion on future monthly agendas.

Merced County:

Compliance in 5 of the 5 deliverable categories, pending receipt of the annual report (100%).

Merced reports OSO does not create agendas and send out meeting invites as these duties continue to be
in-house responsibilities. OSO attends and co-facilitates the partner meetings, as needed. Meeting
minutes were not requested; however, Merced will request OSO to provide them moving forward. In
addition, OSO engages with partners and meets one-on-one with them during the Partner meetings, as
needed. Lastly, quarterly reports are received on time as well as the yearly report. OSO is not required to
present reports in person.

San Joaquin County:

Compliance in 5 of the 5 deliverable categories, pending receipt of the annual report (100%).

San Joaquin (SJ) reports that the OSO created a partner meeting calendar for PY 2023-2024. All meetings
are in person. OSO ensures all partners are invited and sends the agenda two weeks prior to the meeting.
Changes or cancellations of meetings are communicated by the OSO and approved by SJ before the
scheduled date. In addition, OSO arranges one-on-one meetings with the partners to discuss programs
and services and/or address any concerns which has increased partner attendance and engagement.
Lastly, quarterly reports are received within the 10 days after the quarter closes. SJ anticipates receipt of
the end of PY 2023-2024 report.

Stanislaus County:

Compliance in 5 of the 5 deliverable categories, pending receipt of the annual report (100%).

Stanislaus reports OSO created a yearly partner meeting calendar and quarterly meeting agendas that is
sent in advance to all partners as well as the meeting minutes after each meeting. In addition, the OSO
visits the AJCC and engages in one-on-one meetings with available partners. During Q2 meeting, cross
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training was done to help partner staff better understand the partner functions. Lastly, while not all
guarterly meetings have taken place for the year, the OSO has made efforts to submit information in a
timely manner. Stanislaus anticipates receiving the annual report by July 2024.
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Conclusion

Beaudette Consulting, Inc., has provided the majority of the services required under the agreement, and
is encouraged to work with local workforce board staff to remedy the pending deliverables in the contract
term that remains. Beaudette Consulting, Inc., has performed satisfactorily for this program year, to date.

ta Martinez Date
ngs County Job Training Office
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Conclusion

Beaudette Consulting, Inc., has provided the majority of the services required under the agreement, and
is encouraged to work with local workforce board staff to remedy the pending deliverables in the contract
term that remains. Beaudette Consulting, Inc., has performed satisfactorily for this program year, to date.

A e e whadial

Maiknue Vang Date
Madera County Workforce Investment Corporation
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Conclusion

Beaudette Consulting, Inc., has provided the majority of the services required under the agreement, and
is encouraged to work with local workforce board staff to remedy the pending deliverables in the contract
term that remains. Beaudette Consulting, Inc., has performed satisfactorily for this program year, to date.

Paticcea Vhfﬂ}t/

06/24/24

Patty Virgen Date
San Joaquin County WorkNet
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Conclusion
Beaudette Consulting, Inc., has provided the majority of the services required under the agreement, and

is encouraged to work with local workforce board staff to remedy the pending deliverables in the contract
term that remains. Beaudette Consulting, Inc., has performed satisfactorily for this program year, to date.

¢/2/ / 2¢
Erick Serrato Date
Worknet Merced County
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Conclusion

Beaudette Consulting, Inc., has provided the majority of the services required under the agreement, and
is encouraged to work with local workforce board staff to remedy the pending deliverables in the contract
term that remains. Beaudette Consulting, Inc., has performed satisfactorily for this program year, to date.

Q/%ZA/ 6.29.2024

Doris Foster Date
Stanislaus County Workforce Development
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DEVELOPMENT
BOARD OF MADERA COUNTY

Agenda Item 8.10

[ ] Consent [ ] Action X Information

To: Workforce Development Board of Madera County

From: Maiknue Vang, Executive Director
Date: August 15, 2024

Subject: Unemployment Insurance (Ul) Claim Information

Information:

The most recent data on Ul Claims for the period of June 15, 2024, through August 3, 2024, for Madera County
is being provided for the WDB’s review.

Financing:

Workforce Innovation and Opportunity Act




California Unemployment Industry & Demographics Data Dashboard

(Dashboard appears better when viewed in full screen mode. Click the icon in the bottom right-hand corner of screen next to download icon.)

About This Tool County Claims County Demographics County Industry Statewide Demographics

Statewide Industry

Weekly Initial Claims by County

June July August
2024 2024 2024
(Week
(Week Ending) (Week Ending) Ending)
County 15 22 29 6 13 20 27 3
Madera 220 194 223 190 208 185 191 169

The data provided in these reports are the number of initial claim counts. It includes new claims, additional claims,
and transitional claims. Data includes regular Unemployment Insurance program and federal extended benefit
programs. Data for claimants who live outside of California, but collect benefits, and invalid addresses in California
are not included in these numbers.

* A new claim is the first claim for a benefit year period (for the regular Ul program it is 52 weeks). You can only
have one new claim during a benefit year period.

* An additional claim is when a second claim is filed during the same benefit year and there is intervening work
between the current claim and the previous claim. For example, an individual files a new claim, goes back to
work, gets laid off and files another claim before the benefit year period of the first claim expires. An individual
can have multiple additional claims during the same benefit year if individual you meet the eligibility
requirements.

s A transitional claim is when a claimant is still collecting benefits at the end of their benefit year period and had
sufficient wage earnings during that year to begin a new claim once the first benefit year period ends.

Claim Type
Ul Claims
PUA Claims

County
Madera

Claims by Y..

Claims by Week (Sele..

Multiple values

Multipl..
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